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FAFa/ge] FHOTAA PR | 9IF AFS G ATHAY (Projection) iR smewiat wG=E | ©oies@ (Sources
Perf i ST wifieeitd of Data)
(Outcome/Impact) | (Per armanee (Unit) (owN9) | (eovog) | 0B Cwa (1AS
Indicators) 5 PETIat | weweARwey/Rsyery
w (3033-3Y) e A
d R © 8 ¢ Y q b S So
Sif2ot TR @ I
e sigcart @ CIRIEEd 24T, ofe, e
2 T ¢ >0@84 NERTRY %00% 500% %00% sifamTe Hfawed @32 A | ¢ ’
AR JHEAS ek % ; B 3HTO3IF 05 |
Accounts ez}, A48 Ry Affs, | @S @frs
Receivable A .05 3.9 3.5¢ 3.5 5.0 faqre ot R T@Aem | AfRPEAT 0%0-
ey 8 3f g 208, @AfEfE
¢ ™ Collection AR, A8 ’ '
Bill Rati % 5.0 58.03 S > Y welfOff, g i, | RPET 203
ill Ratio A e 308, @ifefe
stewr ey
fea3fd @ «f Ry
e fRroae 3339 Onaw | Row Beds & % 5.0 bbb 5.8 5.8 >.0¢ e AR 2T 200,
@fefe
sreTiy e w
ks ¢ SAIDI f5Ifab | 089095 | 38335V @00 3800 300 Rl s TFBIF 2T 000
SIS SRAR ’ ' Afmeq ¢ A Ryye S ) !
9AfSTE
ey fafifen @
TS ﬁTQ TARAT S st e
- SAIFI SIE| ©9.58 33.9% ve b @ TG ) | a1 i s050
- ; X o 3 ;
faffroaa sAfawe o «f R A4S
B G

4

o

Frerer sy

BRSNS (5: W 5

Ymﬁ@ "@ ‘?“Qb;ak‘

IR )




TP ©

arwyatay feftae
FrA Target/
CFTad g (Targe -
AR | v i A 5T s | gge B AW = Criteria Value) i o
(Field of . FIESFA (Activities) Perf Indi (Calculation E (Weight of 2038-3¢ (Projection) (Projection)
Performence) (VfV;fglh;) (Performance Indicators) Method) (Unit) Pt 203¢-3% soNsia
of Fiel s e
Indicators) 2033-39 Q:::":: o
S, R Rt 1.1.Reduction of System |1.1.1. System Loss ( w/o resale) (Lower better) : o o ’ o
B Lo Cumulative % 15 963 8.68 9.40 9.35
1.2 Inspection & 1.2.1 Inspection & Maintenance of )
maintenance of Distribution line to the total energized Line Cumulative % 2 100 95% 100 100
distribution line and (FORM 569) (Higher better)
Substation 9. i f Distributi
122 Sc?hedule Maintanence of Distribution Diaaiiiios % 2 100 iob
Substations
1.3 Reducing Overloaded |1.3.1 Overloaded Distribution Transformer
9 |Transformer (Lower better) Cumulative % 1 0 0.07 0 0
1.4 Metering System 1.4.1 Primary Metering System checking )
checking ( PBS Instruction 100-40 ) (Higher better) Cumulative % 1 100 100
1.5 Meter Report 1.5.1 Action on Meter Report (Higher better) | Cumulative % 1 100 100% 100 100.00
1.6 Energy Auditing 1.6.1 Monthly Energy Auditing Report
Submission to Higher Authority (PBS Cumulative Nos 1 12 12
Instruction 100-78) (Higher better)
3. ifevifee 2.1 Improvement of 2.1.1 Accounts receivable (w/o resale &
. . i . 0 3 A5 P
THO! 8 FHEAS institutional efficiency rebate) (Lower better) Cuinalaive. | Bar. Meaih . v 139 - i
3% (Financial) 2.1.2 Reduction of over 90 days consumer
(Outstanding) from last Fiscal Year (except ) . 2
o s 2.59 ¥ 5 65
Irrigation, Solar, Govt. Org. and Legal Issues) Craminiavy . 2 = il -
(Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1 1
2 1.4 Collection Bill (CB) Ratio (w/o resale & . 3
. 99.82 94.62 99 99
rebate) (Higher better) Cunmlative i I
2.1.5 Inter-PBS Transaction with Cross s
: B ; i 90 90 90
B Subsidy Contribution (Higher better) Cruiinhitive i .
2.1.6 Payment of Debt Service Liability 5 4
s 25.04 8.04 5 5.
(Higher better) sum Crore Taka 4 5.0 15 5
2.1.7 O & M Expense per KWh (Excluding
Power cost, Depreciation & Amortization
expense, Interest expense, Tax expense and ) Tk/ ~
ey ¢ 5 5 B 45 45
Provision for Uncollectible Amount. i.e. 0.5% Comilatton KWh % 13 3 oa ¥
of sale of electricity) (Lower better)
2.1.8 Collection of Govt. Organization . %
. . §2.57 65 70
Outstanding (Higher better) Eammiii > : »
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T (Target/
cwLad T g oot
Wy oo W= e FHTHAA T et 1efe 937 IBTFR F sy Criteria Value) !K’@“"M
(Field of 3 F4@W (Activities) 3 (Calculation s (Weight of 3038-3¢ (Projection) (Projection)
Performence) (\fvzfg::) (Performance Indicators) Method) (Unit) el 203¢-30 2036-39
0 el 7
Indicato y o038
) | 203330 onan
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 99 85 95 95
Implementation 2.2.1 Capital Budget Implementation Cumulative % 1 20 50 75 80
238 £ 2.3. ti d Data up- i
S (LR || B ) B w |
2.3.2 GIS Mapping of 11 KV/6.35KV Li
(H3igher ien:r‘;p'"g e anigiann sum km 2 511 650 650 650
233 A Training ho Empl
- ;h erv;;ztitg;) raining hour per Employee — - ; - 70 25 s
323.14 Conduct Monthly Safety Demonstration e NOS ) “ i
2 4 Transformer Repair  |2.4.1 Ratio of Repaired Transformer to the
total Repairable Transformer (Higher better) | Cumulative % 2 82 96.32 97 97
©. ARFE i X ) 1N
o4 Ziiéi?cs;;esir:;lt;rmpted 3.1.1. Auto Generated SAIDI (Lower better) S o—— 1 2043 31 1412.96 2400 2300
sififEs 1 t 1
. 3.1.2. Auto Generated SAIFI (Lower better) s Times 1 394 2739 80 7%
freafea 3.2. Ensure i illi i
2 quality 3.2.1. Power Factor at each billing point .
. . 7 97
TS R ¢ |electricity Supply (Higher better) S » $ . e ’
AR HroeF 3.3 Reduce of Damaged  |3.3.1 Ratio of faulty & repairable Transformer
Transformer to the total installed Transformer (Lower
better) Cumulative % 1 13.48 6.57 L5 1.5
8. 79 R 4.1 New Connection 4.1.1. Demand note will be issued within 2
R 8 working days after receipt complete - . 5 — - 16
AT application for domestic connection (LT) Camitlaiye 5 2 A : ]
AT (Higher better)
4.1.2. Domestic connection (LT) will be
ensured within 2 working days after deposit of 5
s e . i 3 0
S0 Security money & House wiring certificate Gt o 2 i 92.36 - -
(Higher better)
4.1.3. For 11 kV and above voltage level
connection, Demand note will be issued after
completion of field inspection within 13 Cumulative % 2 100 100 100 100 .
working days of application subject to
fulfillment of all conditions (Higher better)
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(Field of ) e - (Calculation : i rojection (Projection)
el i\;v;::) (Performance Indicators) ey (Unit) P(::_Vf:""‘ 0:: i v sy
Indicators) | opyyo | 20X
*(A-38

4.1.4. 11 kV and above voltage level
connection will be provided within next 2
working days after deposit of demand note
money (completion after deposit work-if .
applicable), installation of Solar panel, CT-PT | Cumulative % 2 100 100 90 90
with test report, approval of Substation
installation from Office of the Chief Electric
Inspector & other applicable document
(Higher better)

4.2 Customer satisfaction |4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local s Nmbe { 25 2 24 4
Administration/Local body/ REB Officials um umber - - -
(Higher better)
4.2.2 Implementation of Public Hearing : B )
Recommendation (Higher better) - " 4 E " i
4.2.3 Timeli E

3 Timeliness to attend Consumer’s Thasibsing % 2 100 100 100 100

complain (Higher better)
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(Acronyms)
\;ﬁwm Tl el J
(acronym)
‘T (e Citizen’s Charter 4l
3 DNP Disconnection for Nonpayment
9 DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
Y GRS Grievance Redress System
9 KM Kilometer
14 KV Kilovolt
) KVA Kilovolt Ampere
So MW Megawatt
» NIS National Integrity Strategy
5 ROW Right of Way
N RTI Right to Information
S8 SAIDI System Average Interruption Duration Index
3¢ SAIFI System Average Interruption Frequency Index
NU) SDG Sustainable Development Goal
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FITHAVA I 8 AT

EEcT FHTHAMA o TR TG TG AT
(Activities) (Performance Indicators) e,
SfRr, =2t
1.1.Reduction | 1.1.1 System Loss at billing Meter AN o i wifde 8 afeieys
of System Loss | ( w/o resale) (Lower better) e AffS AfSav= (FH-¢eo) @ 2T 93
et eiferam, Rfee sebs =
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line to | JAIeig} & FA-¢Ld AT AfSraw= |
& maintenance | the total energized Line (FORM 569) (Higher better) e A
of ?illslten:;;on 1.2.2 Schedule Maintanence of Distribution Sl o AR THI (TG @EoR
Sithatstion Substations e Affe 932 IS
1.3 Reducing | 1.3.1 Overloaded Distribution Transformer (Lower FFIToNG #AE TMLM software &S|
Overloaded better) faye AT
Transformer
1.4 Metering | 1.4.1 Primary Metering System checking Aol Al | O ofee gfferam ¢ e A2
System ( PBS Instruction 100-40 ) (Higher better) e A
checking
1.5 Meter 1.5.1 Action on Meter Report (Higher better) AN AR S5 faeis)
Report fage wAffe
1.6 Energy 1.6.1 Monthly Energy Auditing Report Submission to | J=ts=igj s Tih @=ifE afee i)
Auditing Higher Authority (PBS Instruction 100-78) (Higher e A
better) .
2.1 2.1.1 Accounts receivable (w/o resale & rebate) FAAToNG o T @il @ Afeean=
Improvement of | (Lower better) e fS ARSI (FH-¢¢o) @ “AfT @3
institutional ARt aferaw, Rfe seb e,
e]::fﬁcwn.ql/ 2.1.2 Reduction of over 90 days consumer STl S wif wifde @ A=
(Finzncial) (Outstanding) from last Fiscal Year (except Irrigation, | fayye sfafe AfSam= (F-¢eo) 8 i1 93
Solar, Govt. Org. and Legal Issues) (Higher better) At siferavm, e sTebem,
2.1.3 Accounts Payable (Lower better) FANG o Wi wifdfe @ sifsed=
e AfSfe ARSIV (FH-¢ao) @ AT 97
st afSrmm, fRfee wbem,
2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) | Arsisigy =@ T wifde @ aAfer=
(Higher better) fRre %S AfSrav (F-eao) @ A 97
st afSravm, fAfae wbe g,
2.1.5 Inter-PBS Transaction with Cross Subsidy FGERCEE A1 @7 AR efferam
Contribution (Higher better) e e
2.1.6 Payment of Debt Service Liability (Higher SN ot A1 @7 A3 efferans,
better) e A
2.1.7 O&M Expense per KWh (Excluding Power SAINe o e wifde @ stfEe
cost, Depreciation & Amortization expense, Interest e A Ao (FH-¢eo) @+ 97
expense and Provision for Uncollectible Amount. i.e. At 2forawm, f[fee sTebew,
0.5% of sale of electricity) (Lower better)
2.1.8 Collection of Govt. Organization Outstanding AN SHfr i wifde 8 Afsreany
(Higher better) e e ARSI (F-aao) @ A €7
At eifetavm, Rfse sebew,
—
8.
s TS (@
’ma ;(@ %{W&"’“ﬂ@
’qu@ pe -
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(Activities) (Performance Indicators) e,
=, =t
2.2 Budget 2.2.1 Revenue Budget Implementation oG o | AT 9 ACED IS AT,
Implementation e AffS
2.2.1 Capital Budget Implementation Aol ol |~ 99 D AV ST,
e Affe
2.3 2.3.1 Operation and Data up-gradation of TMLM AN S eI 2AfSTam=
Improvement of | software faqre AffS
technical  75375"G1S Mapping of 33 KV/11 KV/6.35KV Line TN AW | (OO SO 2ol
capacity (Higher better) e s
2.3.3 Average Training hour per Employee (Higher TN S8 Aferwe et Aferan= )
better) fage Affe
2.3.4 Conduct Monthly Safety Demonstration Day Aol of | et cafersia @ Wi fsreist
fage AT ot @3 PRI
2.4 Transformer | 2.4.1 Ratio of Repaired Transformer to the total AN AR BT (ATTS 2Af S|
Repair Repairable Transformer (Higher better) e AfAfS
3.1.Ensure 3.1.1. Auto Generated SAIDI (Lower better) FATToNG S FARTE FATIA @ GorH,
uninterrupted fayye Affs e @frs aferawm|
electrielty’ I'312. Auto Generated SAIFI (Lower befter) SRIRNG AW | AR SAGRI GRereTe,
i e ofifs | CTOTeR afersra eforav
3.2. Ensure 3.2.1. Power Factor at each billing point (Higher AT S foifefR facer aferau=|
quality better) faqre A
electricity
Supply
3.3 Reduce of | 3.3.1 Ratio of faulty & repairable Transformer to the SATIG S GrTER RAER Afer@m|
Damaged total installed Transformer (Lower better) e A
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 working EQERC Rt oT2F AL AV AfSaw= |
Connection days after receipt complete application for domestic e A
connection (LT) (Higher better)
4.1.2. Domestic connection (LT) will be ensured AN A AT AL AV 2o |
within 2 working days after deposit of Security money e Affs
& House wiring certificate (Higher better)
4.1.3.For 11kV and above voltage level connection, | J=Ts=igj & ofT2F AL AT ATSTIw |
Demand note will be issued after completion of field e e
inspection within 13 working days of application
subject to fulfillment of all conditions (Higher better)
4.1.4. 11 kV and above voltage level connection will LolER R TR AL AR 2if S|
be provided within next 2 working days after deposit

of demand note money (completion after deposit
work-if applicable), installation of Solar panel, CT-PT
with test report, approval of Substation installation
from Office of the Chief Electric Inspector & other
applicable document (Higher better)

faqpe Affe
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(Activities) (Performance Indicators) T,
Rt =t
4.2.1 Public Hearing arranged by PBS-Head/Zonal Aol S FTHAA SR A ST |
Office in presence of Local Administration/Local faye TS
4.2 Customer | body/ REB Officials
satisfaction
4.2.2 Implementation of Public Hearing LolER Rl ST F AR AT
Recommendation (Higher better) e Affe A7
4.2.3 Timeliness to attend Consumer’s complain FAAToNG oA e fe=ifer @feror
e Aff®
€ ﬁi
8@".“ 5t @ (\,,
,ﬁ@a %‘ )
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