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o1 FeT/Aeta

TP PR | 9FF | o oed | oS wems T e d*rojection) L] eife srtat wEeEs Toiag
‘ RN ARSI TS Sources of
(Outcome/Impact) | (Performance | (Unit) | (030-2%) | (203-23) . e ( $0
. srRrAIat
Indicators) weF/ARweR/Reryory Data)
(30%0-38) | (R038-%0) SRR A1
S R V V] 8 ¢ Y 9 - b D Yo
A4 wfBTHe @ gttt .
g R AR 8 TEIEE | it | oseds | voxee | seooo | vsooo | xx000 | ARGER Afwemame @ | O FEw
ARFERI AT FRears : fagre S TSR 00 |
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Bill Ratio @3 A 083, 9IS
Araurs sy
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ety Refare

R oefS 7S e (Target/ J—
(Field LT | e activities T (:T i e Y Criers o | (projection) |(p
ield o ctivities . alculation , (Weight of . rojection rojcction)
(Weight (Performancc Indicators) Method (Unit) R033-30
X00-38 .
Performence) of Field) ) ethod) Plc;(::::z::)c ovegres RV- 038-%¢
0%0-3d RPN SRINTS (doo%)
>, fmppe fRozd 1.1.Reduction of I.1.1. System Loss at biiling Meter . 14.58% 13.39% 13% 12.90% 12.75%
Cumulative % 20
JER TN System Loss { w/o resale) (Lower better)
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution 100% 100% 100% . 100% 100%
Jmaintenance of line to the total energized Line including . o
lat % 2
8 distribution line Grounding (FORM 569) (Higher better) Cumulative ’ .
1.3 Reducing - 1.3.1 Overloaded Distribution Transformer 0.10% 0.34% 0.10% 0.10% 0.10%
QOverloaded (Lower better) Cumulative % 1
Transformer
1.4 Meter Repon 1.4.1 Aclion on Mcter Report (Higher better) Cumulative % 1 100% 100% 100% 100% 100%
2. g 2.1 Improvement of  12.1.1 Accounts receivable (w/o resale & rebate) X 0.90 1.4 1.25 1.25 1.20
T Cumulative Eqv. Month 8
el 2 RS institutional (Lower better)
e cfficiency (Financial) [2,1.2 Reduction of over 90 days consumer % 60% 60% 60%
{Outstanding) from last Fiscal Year (except Cumulative % 3
Irrigation) (Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1 t t
2.1.4 Collection Bill (CB) Ratio (w/o resale & . o 102.29% 94.36% 99% 99% 99%
. X Cumulative % 1
rebate) (Higher better)
2.1.5 Inter-PBS Transaction with Cross Subsidy Cumulative % 2 100% 90% 100% 100% 100%
Contribution {Higher better) :
2.1.6 Payment of Debt Service Liability 21.87 13.39 20 20 20
C k
(Higher better) sum rore Taka 4
2.1.7 O & M Expense per KWh (Excluding
vo Power cost, Depreciation & Amortization ™/
cxpense, Interest expense and Provision for Cumulative KWh 2 0.80 0.87 0.81 0.80 0.80
Uncollectible Amount. i.c. 0.5% of salc of
clectricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget mplementation Cumulative % 1 65% 95% 95% 95%
Implementation 2.2.1 Capital Budget Implementation Cumulative % 1 51% 85% 85% 85%
2.3 Improvement of  |2.3.1 Operation and Data up-gradation of TMLM Cumulative o 2 88% 85% 80% 80% 80%
technical capacity software
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV sum km 2 537 313 632 632 632
Line_(Higher better) :
; 2.3'.3 Average Training hour per Employce sum Hour 1 54 71 70 70 70
(Higher better)
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total Cumulati o 2 139% 99.12% 95% 95% 95%
Repair Repairable Transformer (Higher better) umulative ¢
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ety v

¢ P (&2 ~E] AT AR s W (Target/
(Ficld of T | artrw (Activities) T P (Calentati e (3‘, hmf Criteria Value) | . ion) @
icld o X v : . alculation . cight o rojection rojection)
Per| t 203%-30
Performence) f:::::f::) ( formancc Indica OI'S) Method) (Unit) Performance N ~ 03928 J038-3¢
Indicators) . 033
0%0-3> eafEm-ay AYAT (d00%)
o, YA 3.1.Ensurc 3.1.1. System Average Interruption Duration S Mi . 991 695 1000 1000 980
G @ uninterrupted Index (SAIDI) (Lower better) um inutes
e electricity Supply 3.1.2. System Average Interruption Frequency ] 38.9 28.9 40 40 38
ST T Index (SAIFI) (Lower better) Sum Times 1
ffm e -8 3.2. Ensure quality ]3.2.1. Power Factor at each billing point (Higher Average % : 0.94 0.94 0.93 0.93 095
TS Regre lelectricity Supply better)
LG 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer 1.50% 1.76% 1.50% 1.50% 1.50%
fafseeza Damaged Transformer [to the total installed Transformer (Lower better) Cumulative % 1
8. TgA fRmpe " [4.1 New Connection  |4.1.1. Demand note will be issued within 2 80% 80% 80% 80%
AL G ’ |working days after receipt complete application . o
ATECRM for domestic connection (LT) (Higher better) Comulative % 2
TATAR
14.1:2. Domestic connection {LT) will be ensured 58% 75% 75% 75%
within 2 working days after deposit of Security X o
v money & House wiring certificate (Higher better) Cumulative % 2 .
14.1.3. For 11 kV and above voltage level 100% 5% 5% 5%
cannection , Demand note will be issued after
completion of field inspection within 13 working Cumulative % 2 )
days of application subject to fuifillment of all
_{conditions (Higher better)
3 4.1.4. 11 kV and above voltage {evel connection
will be provided within next 2 working days after .
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar . )
panel, CT-PT with test report, approval of Cumulative % 2 100% 75% . 75% 75%
Substation installation from Office of the Chief
Electric Inspector & other applicable document
{Higher better)
4.2 Customer 4.2.1 Public Hearing arranged by PBS- 51 13 20 20 18
satisfaction Hcad'/Z.onal'Oﬁ'ucc in presence of Loca! Sum Number 2
Administration/Local body/ REB Officials
4.2.2 Timeliness to attend Consumer’s complain . 100% 100% 100% 100% 100%
lat Y ;
{Higher better) Cumulative % 2 . :
Total - . - . - 70 B .
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I ALTHA
(Acronyms)
A @ﬁw CEEd Z‘:;;Tl;m) IEEEC

3 CcC T Citizen’s Charter
] DNP Disconnection for Nonpayment
© DSL Debt Service Liability
8 E-GP e-Government Procurement
¢ ERP | Enterprise resource planning

2 GRS Grievance Redress System
q KM | Kilometer
b KV Kilovolt
> KVA Kilovolt Ampere
So MW Megawatt A
5 NIS National Integrity Strategy
5 ROW Right of Way
) | RTI ' Right to Information
8 SAIDI System Average Interruption Duration Index
NG SAIFI 'System Average Interruption Frequency Index
N0 SDG “Sustainable Development Goal
3 2.1t BEE A SfoR
S affs QI CSTSTATTS (elfafr

B TS24 TAGTTG TR PIoT
30 avfeq CIATTSTS SIf=Hara
® fereirzam el TRt BIos
R s{f3s1y fotfaast a8 faqre S ,
30 fafefsfa AMSHR S (@413 o= A= s ,
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FHATT I G AT
Q—— P FHRERFIA :
o T ot SR, | SPETNIAl WEHAS A
(Activities) (Performance Indicators) .
1.1.Reduction | 1.1.1. System Loss at billing Meter *ft e sfSfe | e ol o siftmrear=
of System Loss | ( w/o resale) : ARSI (FH-¢¢o) © ARF @7
A ffrst afdrave, RRfee
: HELSE _
1.2 Inspection. | 1.2.1 Inspection & Maintenance of Distribution line_ | #f Re A | Fx-ews eI dform=)
& maintenance | to the total energized Line including Grounding .
of distribution | (FORM 569)
line
1.3 Reducing ~ | 1.3.1 Overloaded Distribution Transformer +f e wffe | TMLM software
Overloaded ' ' ARSTAA|
Transformer
1.4 Meter 1.4.1 Action on Meter Report oG e A | (R fReaAfs)
Report ] :
2.1 2.1.1 Accounts receivable (w/o resale & rebate) af R A | Mife wifdfs ¢ sfeirym
Improvement of 2o (FH-¢qo) ¢ T 97
institutional e Aferava, R[fse
efficiency . HFBOTE,
(Financial) 2.1.2 Reduction of over 90 days consumer 8 e e | =i wnfds o Afemed=
(Outstanding) from last Fiscal Year (except . e (FH-¢co) 8 ARF ux
Irrigation) - ~ AR efferawm, fifere
AHHETTY, ’
2.1.3 Accounts Payable s e A | wifse wifde @ Afeiee=
Aot (F-¢¢0) 8 A7 a7
8t sfforaa, ffeg
: ppantricR
2.1.4 Collection Bill (CB) Ratio (w/o resale & ol fepe Afife | WS wifde ¢ Afeis
rebate) ' AW (TH-¢¢o) 8 P @
8wt afdraue, [Rfeg
- AFLGHIY,
2.1.5 Inter-PBS Transaction with Cross Subsidy @ R AR | A3 g3 FEret AfStvs,
Contribution - _ .
2.1.6 Payment of Debt Service Liability ot e s | =ifest w3 et dforawe,
2.1.7 O & M Expense per KWh (Excluding Power | %@ iy #f%fs | M =nfde ¢ Afdiar=
cost, Depreciation & Amortization expense, Interest ARSI (FH-aa0) € A 9T
expense and Provision for Uncollectible Amount, 2t Aferaw, R -
i.e. 0.5% of sale of electricity) AFGOWI,
2.2 Budget 2.2.1 Revenue Budget Implementation 3 foge e . | +if35 97 Ared IeEw
Implementation A=V,
2.2.1 Capital Budget Implementation s fagge Siffe | «fdw @3 AT AV

O




. ) SR, AR, | FRIEar SEWE A
(Activities) (Performance Indicators) - ' o
2.3 2.3.1 Operation and Data up-gradation of TMLM | 1t R 5f%f® | zremnsim dfemm
Improvement of | software
technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line | =@ Ry e | Rren2as Ieram fomw=.
capacity : ‘
2.3.3 Average Training hour per Employee AR Ry #As | dfFrsd e affdraw=i
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer o the total 8 Ry A% | Bt orrs aferawal
Repair Repairable Transformer
3.1.Ensure 3.1.1. System Average Interruption Duration Index | o8 [y 3iNf® | FARCH*R SIS @fEB1e,
uninterrupted (SAIDI) ' Ererifee @ ferau=|
, gl:lectrllcny 3.1.2. System Average Interruption Frequency o R ARS | TRESAN ST (@ eoTs,
pe Index (SAIF1) cTrorefes st Aol
3.2. Ensure 3.2.1. Power Factor at each billing point A e ThRfs | PR Reew afedan
quality
electricity
Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to | & e *ffs” | Gl Reces dform
Damaged the total installed Transformer
Transformer ° )
4.1 New 4.1.1. Demand note will be issued within 2 working | = fqR IS | a1z JTA AR ATSTIAA)
Connection days after receipt complete application for domestic
connection (LT)
4.1.2. Domestic connection-(LT) will be ensured oHft e ARRS | iz siccarst AIeTe AfSwEw=)
within 2 working days after deposit of Security
money & House wiring certificate
4.1.3. For 11 kV and above voltage level A R S | gtz S guiss dfstam=i
connection , Demand note will be issued after '
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions
4.1.4. 11 kV and above voltage level connection o Ry A | arze JeEt 4 A
will be provided within next 2 working days after
deposit of demand note money {completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS-Head/Zonal | %l R 5f{fe | sFe=1a Searene sifSram=|
satisfaction Office in presence of Local Administration/Local
body/ REB Officials
4.2.2 Timeliness to attend Consumer’s complain Ot Ry s | wferant Feifen aferse
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