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rfe
T<tth->

rna q<ffq
(Acronyms)

rfema ffl<txpft(acronym) faan

S CC Citizen's Charter

a DNP Disconnection for Nonpayment

0 DSL Dept Service Liability

8 E-GP e-Government Procurement

a ERP Enterprise resource planning

¢ GRS Grievance Redress System
c\ KM Kilometer

bJ KV Kilovolt

a KVA Kilovolt Ampere

30 MW Megawatt

>> NIS National Integrity Strategy

SQ ROW Right of Way

>0 RTI Right to Information

>8 SAIDI System Average Interruption Duration Index

>a SAIFI System Average Interruption Frequency Index

S¢, SDG Sustainable  Development Goal

>q §-cm atffi fflfer
Sb` 4fenq qFT 05ti5ETrfe tengiv

>> QqifeQq qrTHut±fEN
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(Activities) a'erformance Indicators) qffl6t'qfin,rm

1.1.Reduction 1.1.1   System Loss at billing Mete'r 9ren fiw` ire diife a qfaq:apTq
of  System Loss ( w/o resale) (Lower better) ms afrfu (iFti-a¢o) a fifa.i a*fREafin,fffi:sTxpbL®m-st IxpiT`-a¢>iTENTalidrI

I.2 Inspection 1.2.1  Inspection & Maintenance of Distribution line to rm fi"
& maintenance the total energized Line including Grounding (FORM as
of distributionline 569)  (Higher better)

1.3  Reducing 1.3.10verloaded Distribution Transformer  (Lower 9ran fty` TMLMsoftwarearetqFFi
OverloadedTransformer better) Ffife

I.4  MeterReport 1.4.1  Action on Meter Report  (Higher better) rm fty`Ffife9renfty` fan firen5i

2.1 2. I .1  Accounts receivable (w/o resale & rebate) Thfir utife a 9ifgivt`qjTh
Improvement of (Lower better) ms af6tFT (of-GOO) ¢ qfa5T `9a

institutionalefficiency fRE afdrqFT, fan` 3TiF5cm*,thffaenfifea9tra>T:qjiF
2. I .2  Reduction of  over 90 days consumer flat        8

(Financial), (Outstanding) from last Fiscal Year (except Irrigation) Ffife af6ffl (Of-Goo) e diTqF q`g
(Higher better) fan afrfu, faf*` nde",
2.1.3 Accounts Payable  (Lower better) rm fty` ire rfe c rfu`anFae 2fi5tan (Of-®®o) a rfu qgfREdfin,farTET&rd63{7ia,

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) q@ ftye` ire rfe e ifir:qm
(Higher better) ms erfrfu (Of-®ao) a 9ifFT a*fRIafin,fan`rdewt-4,

2.1.51nter-PBS Transaction with Cross Subsidy rfu ft" rfu Qg fRE dftw
Contribution  (Higher better) ms
2.1.6 Payment of Debt Service Liability  (Higher rfu fiH` rfu ag fffl af6tqF=F,
better) ms
2. I .7  0&M Expense per Kwh (Excluding Power rm fi" iferfee9ifaT:aim      I
cost, Depreciation & Amortization expense, Interest rfuf6 ofTTt5-cqFT ttFFof_GOoj  ¢  9irqq  flq       11
expense and Provision for Uncollectible Amount. i.e. fRE dfrfu, farET€ 5ii+rfu±6Njtq,   i
0.5% of sale of electricity) (Lower better) I------i

2.1.8 Collection of Govt. Organization Outstanding rm ffi" ifeifeeoifir`q7iF      i
(Higher better) Fas affro (iFrf-¢ao) a rfu aa    ifaendirfu,farTar:qiFbe3Tji-st,

2.2 BudgetImplementation 2.2.1  Revenue Budget Implementation rm fi"ms 9ffiqaaataT5it3T7ar®-caiFT,------1`

2.2. I  Capital Budget Implementation rfu fi"ffi Oifir a7 at qTENF afa-c€qiiF,

2.3 2.3.10peration  and Data up-gradation ofTMLM in fiw` atfflirm affro
Improvement oftechnical software as

2.3.2 GIS Mapping of33 KV/11  KV/6.35KV  Line q@ fi" fREqF qtgan dfwh i
capacity (Hi gher better) ms

2.3.3 Average Training hour per Employee (Higher ft@ fi" dfirct an afF5tffl I          i
better) as I
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Ttffl •-\      `     `              r                 .    '      .. •':.,... qH5ran rfu givflap
(Activities) ¢erformance Indicators) qiquft'5rfun,rm

2.3 Transformer 2.3 .1  Ratio of  Repaired Transformer to the total rm fty` 5Trfu cqeniT5 difroFT I
Repair Repairable Transformer (Higher better) as

3 .1.Ensure 3.1.1. System Average Interruption Duration Index 9r@ ffi" qTqth wontanq cqrw=ith,
uninterruptedelectricity (SAIDI) (Lower better) ffi cqtenrf8< cgfan ari5iciiFT I

3.1.2.  System Average Interruption Frequency Index rfu        e` mchrFqtltTilFTqc+ifSngTq,
Supply

(SAIFI) (Lower better) as cangrfe: cafRE frqiLi I

3.2. Ensure 3.2. I . Power Factor at each billing point (Higher rfu fi" f3ffi faffl dfdrqffl I
qualityelectricitySupply better) Ffife

•  3.3  Reduce of
3 .3 .1  Ratio of damaged & repairable Transformer to 9rat fi" atrfu fan dffroiFT I

DamagedTransformer the total installed Transformer  (Lower better) ms

4.1  New 4.1. I . Demand note will be issued within 2 working mfa" ener:fT?cti.c'e.`r.;::e:'::.:..+I-I
ConnectionJ\ days after receipt complete application for domestic ms

connection (LT) (Higher better)

4.1.2. Domestic connection (LT) will be ensured ftm fty` elTap I:tthft gqTt]a afdrqTF IdTapT:tqtftantF9aF6-Ei=i-vi=+-I-L`-i
within 2 working days after deposit of Security money Ffife
& House wiring certificate (Higher better)

4.1.3. For   11  kv and above voltage level connection , rfu fty`
Demand note will be issued after completion offield ms
inspection within  13 working days of application
subject to fulfillment of all conditions (Higher better)

4.1.4.  11  kv and above voltage level connection will rfu fi" €!l.¢+?c+I.tti:..c.::.tr'`ss:.:".ii

be provided within next 2 working days after deposit ms
of demand note money (completion after deposit
work-if applicable), installation of Solar panel, CT-PT
with test report, approval of Substation installation
from Office of the Chief Electric Inspector & other
applicable document (Higher better)
4. I .5 New Connection of Industry & Commercial in fty` enev F:tmft aFTt]T dfrfu I
Consumer (LT) (Higher better) Ffife

4.2 Customer 4.2.I  Public Hearing arranged by PBS-Head/Zonal rm fty` 9PIFT fflfflVITq di€rcap-il       |i)
satisfaction Office in presence of Local Administration/Local ms

body/ REB Offlcials

4.2.2 Implementation of public IIearing rm fty` eyRTHinandyqt3]ctlst       ,
Recommendation (Higher better) ms affro ,        II
4.2.3 Timeliness to attend Consumer's complain rm fi" 5rfin6tfjrfucrfeth     i_I

ms
r_¥*:.fa7~=F~T%EqF¥fanc=at~€~
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f3afma fty` Fenffl ® 5fit¢E €c© cq-aapTaqi-
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