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(Activities) (Performance Indicators) s,
g,
I.1.Reduction | I.1.1 System Loss at billing Meter o faqre W s @ AfaAse
of System Loss | ( w/o resale) (Lower better) Hfafs siferana (F3-aeo) @ “fe7 ag
e fferava, [fFEe Awbearal
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line to =@ fagre FA-Q LS AT AT SEwA |
& maintenance | the total energized Line including Grounding (FORM sHife
of distribution | 569) (Higher better)
line
1.3 Reducing | 1.3.1 Overloaded Distribution Transformer (Lower A7 faqge TMLM software 2fetaw4|
Overloaded better) #Rife
Transformer
1.4 Meter 1.4.1 Action on Meter Report (Higher better) @ R IEGERE I
Report HFfs
2.1 2.1.1 Accounts receivable (w/o resale & rebate) “8 faqre i wifde @ Afae=
Improvement of | (Lower better) Hifs aiferawa (F3h-¢eo) @ #7193
institutional EEal ﬁﬁ'@q‘ﬁ‘ fafFe wwcaemE,
Ll-“:::m?) 2.1.2 Reduction of over 90 days consumer -3 faye e wifde @ sfaeam=
(Financial) | Outstanding) from last Fiscal Year (except Irrigation) Afifs ST (F3h-e¢0) @ A a7
(Higher better) 3 aferavs, ffee e,
2.1.3 Accounts Payable (Lower better) 1 faqre Wi wifdfe @ s
#ifs Hfe@9= (FH-aeo) 3 “Af7 9g
fadre afsrave, RfEe wwbews,
2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) s1& fagre W wifdE @ #AfFAam
(Higher better) Sfrfs Aferans (F3-¢eo) ¢ #7393
frdret afsrava, Rfee s@bearng,
2.1.5 Inter-PBS Transaction with Cross Subsidy “Ad faqre sifam @3 A3 aferava
Contribution (Higher better) A
2.1.6 Payment of Debt Service Liability (Higher & fagre sifeet @3 e afferavs,
better) sfafe
2.1.7 O&M Expense per KWh (Excluding Power MEIREETS Wi wifde @ sfamgmm
cost. Depreciation & Amortization expense. Interest =i Afsraw (F3-¢eo) ¢ “f95 €g
expense and Provision for Uncollectible Amount. i.e. o @met siferavs, fafse Twbemm,
0.5% of sale of electricity) (Lower better)
2.1.8 Collection of Govt. Organization Outstanding 18 faye Wi wifds ¢ sfaiea=
(Higher better) Sfifs At (F-¢¢o) @ #4799
fdrst aferav=, fafFHe swbearns,
2.2 Budget | 2.2.1 Revenue Budget Implementation =1 fagre “fq7 « ATEH A 2Aferae,
Implementation A
2.2.1 Capital Budget Implementation a1 fagre w7 @7 IMTEH AEAEE AferanE,
e
23 2.3.1 Operation and Data up-gradation of TMLM st fare g1 ST
Improvement of | software Hfafs
technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line “f8 faqre feraeas e AfsravH |
capacity (Higher better) Hfafe
2.3.3 Average Training hour per Employee (Higher g fae aifermet e sifstav=
better) AFafs
8
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e T TR FPETATET SR o1
(Activities) (Performance Indicators) Sfaer,
wfgrat, =
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total o faqe Gresia RS gferawa|
Repair Repairable Transformer (Higher better) Fffe
3.1.Ensure 3.1.1. System Average Interruption Duration Index o1& fagre HAQTH#H SATCI=1E (@513,
uninterrupted | (SAIDI) (Lower better) #Ffe @rerfee @fersra aferaw)
c‘::;l:'(;:) 3.1.2. System Average Interruption Frequency Index o faqre AQTEA A=A @EBTR,
Supply (SAIFI) (Lower better) RIS TS @ oA 2AfoEwa|
3.2. Ensure 3.2.1. Power Factor at each billing point (Higher o+ fayge fafefa s aferawn
quality better) e
electricity
Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to e faqre BrTEsa fRAee sfeaw)
Damaged the total installed Transformer (Lower better) Hfafs
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 working 8 fage A2 AL 2T 2 oraqa
Connection days after receipt complete application for domestic #Afafs
connection (LT) (Higher better)
4.1.2. Domestic connection (LT) will be ensured REIRELTA S1%F AT HAIS ATSram |
within 2 working days after deposit of Security money Hffs
& House wiring certificate (Higher better)
4.1.3. For 11KV and above voltage level connection , 8 fage {173 AL HAICE Hf S|
Demand note will be issued after completion of field #Hfafe
inspection within 13 working days of application
subject to fulfillment of all conditions (Higher better)
4.1.4. 11 kV and above voltage level connection will o fagre A17E AL AT A
be provided within next 2 working days after deposit Hffe
of demand note money (completion after deposit
work-if applicable), installation of Solar panel, CT-PT
with test report, approval of Substation installation
from Office of the Chief Electric Inspector & other
applicable document (Higher better)
4.1.5 New Connection of Industry & Commercial 1@ fagre H1gF AT UTCe Sfforav=|
Consumer (LT) (Higher better) s
4.2 Customer | 4.2.1 Public Hearing arranged by PBS-Head/Zonal 8 fagre STl SIS Aforaw= |
satisfaction Office in presence of Local Administration/Local * Hfafs
body’ REB Officials
4.2.2 Implementation of Public Hearing LEELTA T[T AT AT
Recommendation (Higher better) Hffe sfferavq|
4.2.3 Timeliness to attend Consumer’s complain MEIRELT Gfegart faetfaa @fase
Afafs
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