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Preface

The different implementing agencies of the Program on Agricultural Rural Transformation for Nutrition,
Entrepreneurship and Resilience in Bangladesh (PARTNERS) under the Ministry of Agriculture are
implementing various activities. Among these activities, construction work is important. During
construction or building work, there are various types of risks and health problems arise. As a result, various
types of unwanted damage, accidents and hazards arise. It is not uncommon for someone to even die in
extreme situations. This results in loss of life and reduced productivity.

It is our duty to protect workers against occupational illnesses, diseases, and injuries during work, and that
is also a historic mandate of the International Labor Organization. The government, development partners,
the World Bank and IFAD, and partners do not support neglecting the safety and health of workers. We all
want to establish a safe and healthy working environment.

For this purpose, the partner has formulated 'Occupational Safety and Health guidelines'. This guide
contains clear guidelines for compliance with the rules and regulations for its use, responsibilities,
occupational safety and health protection risk control, management, monitoring, reporting, etc. Following
this will establish a safe and humane workplace for every male and female worker in every workplace. We
do not want any worker to have any accident, be exposed to any danger or hazard while coming to work.
That is why this guideline has been formulated in accordance with national and international rules and
regulations. [ hope that all those implementing it will read it well, understand it and follow the guidelines.
Always remember - safety first, work later.

I am pleased to lead, direct and approve the development of this guide. I would like to express my sincere
gratitude to all those who contributed to its development and editing, including environmental and social
safeguard experts. Hopefully, through this guide, organizations will be able to address their occupational
safety and health challenges, ensure a sustainable safe and healthy environment in every workplace, and
develop a culture. I hope you will benefit. We will all benefit from using this as a tool.

b

Abul Kalam Azad
Program Coordinator
PCU, PARTNER
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Chapter 1

Introduction

Occupational Safety and Health (OSH) in the workplace is an issue faced all around the world. According
to [LO estimates, throughout the world there are over 300 million work accidents, about 160 million work
disease cases every year, and some 2.3 million persons die from work related accidents and diseases.
Therefore, OSH is an effective tool required to increase workers’ overall quality of life and safety.

Occupational safety and health (OSH) guidelines encompass a broad range of practices and procedures
designed to protect workers from workplace hazards and promote their well-being. These guidelines
address various aspects, including hazard identification and control, personal protective equipment (PPE),
safe work practices, emergency preparedness, and employee training.

This guidelines for contractors and workers focus on creating a safe working environment and preventing
accidents, injuries, and ill-health. These guidelines emphasize the importance of risk assessment, control
and management at the construction or work sites. Proper training, sensitization and clear communication
of the concerns is an important compliance for execution of OSH guideline.

1.1 Scope

This document is intended for use by the PARTNER program members to provide recommendations on
how to plan and safely execute contracted constraction and renovation works. It is not intended to cover
goods and service works.

1.2 Purpose

The purpose of the OSH guideline is to provide all projects under PARTNER with basic principles for
working safely on construction sites and for ways for contractors and site managers to manage the safety
and health on site. Information in this Guideline deals with the hazards in situations, which potentially
produce the highest level of risk, and offers appropriate safety measures to control hazards and minimize
risk. More specifically, the objectives are —

* To provide a legal basis of OSH promotion in construction sector
» To fill a knowledge gap on site safety issues
» To provide handy reference of best practices for frontline management teams

1.3 Applicability

The OSH Guideline will be applicable to all programmes/projects that fall under the jurisdiction of
PARTNER, which includes construction and agriculture field work.

1.4 How to use the Guidelines

This Guideline is a practical guide specifically prepared for use by all construction works under PARTNER
programme of the Ministry of Agriculture, to manage the critical areas of ccupational safety and health
(OSH) on site, such as:

*  The duties of responsible persons

*  Pre-work planning

*  Controlling risks associated with safety and health issues.

* In case of emergencies protocols, accidents reporting and recording is required.
This Guideline provides a framework for frontline management teams to tackle different aspects of site
safety. Contractor or Sub-contractor is the primary user of the guideline who should apply to his workers. A

contract authority or site manager should ensure that suitable training and instructions are in place to ensure
that.
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1.5 Definitions of Terms

Accident/Incident: For the purposes of this guide the words accident and incident are synonymous. Any
time accident is used in the text it also includes incident and vice versa. An accident is an unplanned event,
which has caused (or could have caused) loss in the form of injury, illness, environmental or property
damage, or business interruption.

and prioritising decisions in order to reduce risks to a tolerable level.

Contract work: This is any service performed by a contractor under the terms of an order placed by
PARTNER or agency, specifying that, for a lump sum, a daily fee or according to price lists, clearly defined
work must be performed by the personnel belonging to the contractor and under the authority.

Contractor: Is an outside undertaking or person, called upon by a programme or agency to perform a
construction work or task in the installation in the form of contract work.

Construction: It means all construction work that PARTNER undertakes or arranges to undertake the
planning of infrastructures.

Guidelines: means the present Occupational Safety and Health Guidelines.

Hazard: A potential source of harm. It means a situation which may have the potential to cause harm
including human injury, damage to property, plant or equipment, damage to the environment, or economic
loss.

OSH: Abbreviation of Occupational safety and health or Occupational safety and health. Occupational
safety and health (OSH) is a multidisciplinary field concerned with the safety, health and welfare of people
at work (i.e., while performing duties required by one's occupation).

Risk assessment: A structured and systematic procedure for identifying hazards, evaluating risks The
chance or probability of exposure to a hazard, combined with the consequences of such exposure

Safety: Freedom from unacceptable risk of harm.

Sub-contractor: Where the contractor, who has signed a contract with the agency, in its turn signs a
contract with another contractor, it becomes a secondary contractor, i.e. a sub-contractor.

Work area (or site): Means the geographic locations on, under, in, at or through which the work or a part
of it is to be performed.

Work: Means all works and services required to be performed by contractor to fully comply with its
contract.

1.6 Key elements of OSH guidelines

* Hazard prevention and control: Identifying potential hazards in the workplace and
implementing measures to eliminate or minimize risks. This includes conducting risk assessments,
implementing control measures (e.g., engineering controls, administrative controls, PPE), and
regularly reviewing and updating these controls.

* Personal Protective Equipment (PPE): Providing and ensuring the proper use of appropriate
PPE, such as gloves, safety glasses, respirators, and fall protection, when hazards cannot be
eliminated or controlled by other means.

» Safe work practices: Establishing and enforcing safe work procedures for all tasks, ensuring that
employees are properly trained on these procedures, and encouraging open communication about
safety concerns.

*  Emergency preparedness: Developing and implementing emergency plans, including evacuation
procedures, first aid protocols, and communication systems, to effectively respond to workplace
emergencies.

* Training and education: Providing comprehensive training on hazard identification, safe work
practices, emergency procedures, and the proper use of PPE.
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* Ergonomics: Implementing ergonomic principles to minimize the risk of musculoskeletal
disorders, such as back injuries and repetitive strain injuries, by optimizing workstations, tools,
and work processes.

* Maintaining a clean and tidy workspace: Ensuring a clean and organized work environment to
minimize the risk of slips, trips, and falls, as well as preventing the spread of contaminants.

* Reporting accidents and unsafe conditions: Establishing clear procedures for reporting
accidents, injuries, and near misses, as well as unsafe conditions, to facilitate prompt investigation
and corrective action.

*  Consultation and communication: Encouraging open communication and consultation between
employers and employees on health and safety matters, fostering a culture of safety and shared
responsibility.

*  Compliance with regulations: Ensuring compliance with all applicable Occupational safety and
health regulations and standards, such as those established by GOB and World Bank.

By implementing and adhering to these OSH guidelines, organizations can create a safer and healthier work
environment, protect their employees, and minimize the risk of workplace accidents and illnesses.

1.7 OSH laws and regulations
1.7.1 Constitution of Bangladesh

The Constitution of Bangladesh, as the highest law of the country has enunciated

(1) socialism and freedom from exploitation (Article 10),

(i1) emancipation of peasants and workers (Article 14),

(iii) public health and morality (Article 18),

(iv) equality of opportunity (Article 19) and

(v) work as a right and duty and a matter of honour (Article 20), as Fundamental principle of State
policy. The State policy clearly mentions that everyone shall be paid for his work based on the
principle “from each according to his abilities, to each according to his work”.

1.7.2 Occupational Safety and Health Policy-2013

In the context of global, ethical and legal obligations to ensure a safe and healthy working environment for
all, the National Policy on Occupational safety and health was formulated and adopted on 5th November
2013, with the understanding that the implementation of such a National Policy ensures the safety and
health of workers. The Policy applies to all workplaces in Bangladesh. The ultimate goal of the Policy is the
nationwide understanding and acceptance of OSH for all women and men who are working in Bangladesh.
A robust national OSH framework can significantly help to reduce the number of accidents, deaths, injuries
and occupation-related diseases.

1.7.3 National Profile on Occupational Safety and Health in Bangladesh
The National OSH Profile 2019 makes an attempt to summarize all the OSH related policies and laws in the
country for the purpose of better understanding of OSH compliance mechanism in the country. The Profile
is expected to act as basis to analyze current OSH status in the country and develop a national plan of action
for better management of OSH in Bangladesh. Summary of OSH provisions are:
(1) Workplace safety: ensuring maximum safety standards during construction works.
(i1) Risk identification and awareness: Employer’s must identify all OSH risks and orientate all
workers on such risks and the potential causes of accidents.
(ii1)) Impose Mandatory terms and conditions upon construction firm or contractor to follow OSH
policies during government run construction works.
(iv) Accident prevention: ensuring workplace safety and health protection.
(v) Workplace environment and prevention of hazards: The working environment of a site should
maintain a comfotable working area, gender-segregated toilets and wash rooms, dustbins,
adequate ventilation, lighting, temperature etc. at working sites.
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(vi) Disease prevention and safeguards: identifying the risk of health and safety, ensuring sufficient
protective measures are in place.

1.7.4 World Bank ES standards

Two ES standards of the World Bank focuses on labor and working conditions (ESS 2) and Community
health and safety (ESS 4).

1.7.5 ILO Guidelines on OSH

The ILO published ILO-OSH 2001 on Guidelines on Occupational Safety and Health Management Systems
to assist organizations with introducing OSH management systems. These guidelines encouraged continual
improvement in employee health and safety, achieved via a constant process of policy; organization;
planning and implementation; evaluation; and action for improvement, all supported by constant auditing
to determine the success of OSH actions

1.8 Enforcement of Occupational Safety and Health (OSH) compliance

Enforcement of Occupational Safety and Health (OSH) compliance on construction sites is achieved
through a combination of mandatory legal frameworks, regular inspections by agency monitors or
inspectors, and strict, site-specific safety plans implemented by contractors. Key measures include
enforcing PPE usage, scaffolding stability, fire safety, and worker education on hazards to prevent
accidents. Contractors are primarily responsible for OSH, requiring them to create hazard-specific plans,
conduct safety training, and ensure safe working conditions for all workers. Effective enforcement involves
unannounced site visits, checking for structural stability (e.g., scaffolding), proper signage, and verifying
emergency procedures.

1.9 OSH requirements embeded in contracts/bidding document

Occupational Safety and Health (OSH) requirements are embedded in contracts and bidding documents
through a structured, multi-stage process that ensures safety is considered from initial tender to project
completion. This integration involves defining OSH as a contractual obligation, requiring bidders to prove
their safety capabilities, and including specific safety costs in the bill of quantities. Here is how OSH
requirements are typically embedded:

o Safety Pre-qualification: Before bidding, contractors may be required to qualify based on their
safety records, such as incident rates, legal notices, and past performance, to ensure they can
manage OSH risks.

* Tender Submission Requirements: Bidders are often required to submit a signed Code of
Conduct (CoC) paper, a comprehensive Health and Safety Plan, including, emergency procedures,
risk assessments, and intended safety training programs.

+ Bill of Quantities (BoQ): OSH requirements are made a permanent feature by including them as
line items in the BoQ (e.g., cost of personal protective equipment, safety training), preventing
contractors from cutting safety costs.

By embedding OSH requirements in these documents, the client ensures that safety is not merely
an afterthought but a mandatory, funded, and monitored component of the contract.

1.10 General Safety Rules

The following general safety rules apply to all work carried out for all construction sites:

» Safety helmet, safety boots and suitable clothing must be worn (except in site
office/portacabin/site, amenities).

* In accordance with the risk assessment and separate marking of special areas,
additionally/alternatively personal protective equipment (safety goggles, safety gloves, safety
harness etc.) must be used.

* Innoise areas (noise level > 85 dB(A)) ear protection must be worn.
*  Prior to starting certain work, the necessary work permit must be obtained.
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Contractor personnel are only permitted access to the work areas indicated to them.
Mobile phones may not be brought into explosion hazard areas.

1.10 General Safety Rules
The following general safety rules apply to all work carried out for all construction sites:

Safety helmet, safety boots and suitable clothing must be worn (except in site
office/portacabin/site, amenities).

In accordance with the risk assessment and separate marking of special areas,
additionally/alternatively personal protective equipment (safety goggles, safety gloves, safety
harness etc.) must be used.

In noise areas (noise level > 85 dB(A)) ear protection must be worn.
Prior to starting certain work, the necessary work permit must be obtained.
Contractor personnel are only permitted access to the work areas indicated to them.

Mobile phones may not be brought into explosion hazard areas.




Chapter 2
Safety and Health responsibility on site

On a construction site, safety and health responsibilities are shared, with top management ultimately
responsible for ensuring a safe working environment via contractor involving the woekers. Contractor has
a primary duty to provide a safe workplace, including identifying and mitigating hazards, providing
training, and implementing safety procedures. Site supervisors from top management are responsible for
ensuring that workers adhere to safety protocols and for addressing hazards promptly. Workers also have a
responsibility to follow safety procedures, report hazards, and participate in safety initiatives.

2.1 Detailed responsibilities

* Top management: Has overall responsibility for establishing and maintaining a comprehensive
safety and health program. This includes allocating resources, setting safety policies, and ensuring
accountability at all levels.

* Contractor: Responsible for providing a safe and healthy work environment, including
identifying and controlling hazards, providing training and information, and ensuring adequate
supervision.

* Site supervisors or inspectors: Responsible for implementing safety procedures, monitoring
worker activities, addressing hazards promptly, and ensuring that workers are properly trained and
equipped.

*  Workers: Responsible for following safety procedures, reporting hazards, participating in safety
training, and using personal protective equipment (PPE). Every person employed by the
Contractor must comply with the general rules and duties set out on site and take steps to
understand the workplace hazards and risks and measures to prevent them. Workers must reduce
and eliminate workplace hazards, report unsafe conditions and practices to the site-safety
personnel if necessary.

* OSH professionals: May be involved in developing and implementing safety programs,
conducting inspections, and providing training and guidance on OSH matters. In case of
PARTNER, the E&S safeguard specialis and Gender specialist acting as such proffessionals.

» Safety Committees: Provide a forum for workers and management to discuss safety issues,
identify hazards, and develop solutions. PARTNER has not any such a committee, but there is a
site monitoring committee who can play as site-safety committee consultation with the E&S focal
point of respective agency, APD and OSH professionals.

2.2 Key aspects of OSH implementation

* Risk Assessment: Identifying potential hazards and assessing their associated risks.

*  Control Measures: Implementing measures to eliminate or control identified hazards, such as
engineering controls, administrative controls, and personal protective equipment.

* Training and Awareness: Providing workers with the necessary training and information to work
safely, including hazard identification, safe work procedures, and emergency procedures.

* Emergency Preparedness: Developing and implementing emergency plans and procedures to
respond to potential incidents, such as fires, accidents, or natural disasters.

* Incident Reporting and Investigation: Establishing procedures for reporting and investigating
accidents and near misses to identify root causes and prevent recurrence.

*  Monitoring and Evaluation: Regularly monitoring the effectiveness of safety programs,
conducting audits, and evaluating performance to identify areas for improvement.

2.3 Due diligence

Due diligence in Occupational safety and health (OSH) means taking all reasonable steps to ensure a safe
workplace and prevent harm to workers and others. It is a proactive approach that requires employers,
particularly officers and senior managers, to understand and implement OSH requirements, identify
hazards, assess risks, and implement control measures. Essentially, it is about demonstrating that the top
management has done everything reasonably practicable to protect his workers.
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Chapter 3

Risk control and management

Occupational Safety and Health (OSH) risk control and management is to systematically identify hazards,
evaluate associated risks, and implement measures to eliminate or control those risks, minimizing potential
injuries and illnesses in the workplace. This proactive approach not only protects employees' well-being but
also enhances productivity, reduces costs, and improves the programme’s overall reputation.

3.1 Administrative requirements for record-keeping

Administrative requirements for Occupational Safety and Health (OSH) operations involve establishing
policies, organizing responsibilities, planning and implementing procedures, and evaluating performance to
ensure a safe and healthy work environment. These requirements cover various aspects, including risk
assessment, hazard identification, safe work practices, emergency preparedness, and worker training.
Contractor’s key staff at site have to ensure the important administrative actions:

*  Worker Participation: Actively involving workers in the OSH process, including hazard
identification, risk assessment, and the development of control measures.

* Training and Competence: Ensuring that all workers receive adequate training and are competent
to perform their tasks safely.

*  Communication: Establishing effective communication channels for sharing information about
OSH issues.

* Record Keeping: Maintaining accurate records of OSH activities, including training, inspections,
incidents, and corrective actions.

By implementing these administrative requirements, organizations can create a safer and healthier work
environment, minimize risks, and comply with relevant OSH regulations.

3.2 E&S documents available at site
The following E&S documents are need to do available on site premises:
*  Environment and Social Management System (ESMS)
» Site-specific E&S management plan (ESMP)
*  Operational guidelines of Occupational safety and health (OSH guideline)
*  Occupational safety and health Plan (OSHP)
*  OSH monitoring checklist etc.

3.3 Site layout display

An effective and clear site layout is crucial for Occupational Safety and Health (OSH) operations. It
involves strategically organizing the workplace to minimize hazards and ensure worker safety. Key
elements include clear walkways, designated areas for materials and equipment, proper ventilation,
adequate lighting, and emergency access points, stockyard, temporary waste bin, labor shed, toilet, breast
feeding room, rest room, primary health care area, denger zone etc.. This site layout to be displayed at the
entrance point and workplace.

3.4 Site Safety Plan

Contractors are to prepare a site safety plan for each of their sites. Copies of the site safety plan with
emergency procedures, emergency contact numbers should be made readily available to the workers and
should be displayed at each site of work and notice boards. The plan should cover but not be limited to the
following issues:

e Details of emergency and evacuation procedures in case of accidents, natural disasters,
evacuations, construction and other hazards, fire, structural collapse, first aid protocols and others.

»  Regular risk assessment and risk reduction activities and their results.
»  Personal Protective Equipment and their proper use checklist.
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* Accidents and incidents investigation report.

» Safety and training register.

» Site induction register.

* Designated emergency personnel with contact details.
» First aid facilities etc.

3.5 General safety and health provisions

General safety and health provisions for Occupational Safety and Health (OSH) operations include
establishing a robust OSH policy, implementing risk management and control measures, ensuring worker
participation, and providing adequate training and education, ensure general facilities etc.. These provisions
aim to prevent accidents, injuries, and illnesses in the workplace by minimizing hazards and promoting a
safe working environment.

3.6 Training of personnel and workers

Site manager and contractor should organize training programme for safety and health management for the
workers. without adequate training can cause serious injuries and/or even death. All workers should be
informed about site rules and safety procedures making sure that they understand them before starting work
rather than relying on them to pick it up as they go along. Training should be provided to all workers at no
cost and should take place during working hours. Training should cover site safety rules, services, facilities,
OSH hazards, risks and control measures, First aid provisions etc.

Pic. 1: Worker’s Training

3.7 Use of Personal Protective Equipment (PPE)

Contractors shall at all times keep and maintain an adequate supply of suitable personnel protective
equipments (PPE) which are readily available. Appropriate PPE shall be provided to all workers at no cost.
Safety Officers must ensure that all personnel on site, including visitors and management must also wear
suitable PPEs before entering the site. All sites must be equiped with reasonable number of hard hat, safety
boots, jacket, safety helmets, gloves etc. Contractors and sub contractors shall guide all worker to wear
appropriate personal protective equipment all the time during their work.
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Pic. 2: User of PPE

3.8 Concrete and masonry construction requirements

Concrete and masonry construction require strict adherence to Occupational Safety and Health (OSH)
practices to prevent accidents and injuries. Key areas include proper use of personal protective equipment
(PPE), safe handling of materials and equipment, fall protection, and silica dust control. Personal Protective
Equipment (PPE) for this purposes could be:

* General: Hard hats, safety glasses or goggles, and gloves are essential.

* Concrete work: Waterproof gloves, slip-resistant boots (high enough to protect legs), and knee
protection (if kneeling) are crucial.

» Silica dust exposure: Respirators or dust masks are necessary when working with materials that
produce silica dust.

3.9 Steel erection

Steel erection, a high-risk construction phase, necessitates robust Occupational Safety and Health (OSH)
practices. Key areas include fall protection, structural stability, proper rigging, and comprehensive worker
training. A site-specific erection plan, effective communication, and adherence to safety standards are
crucial for minimizing risks during steel erection projects.

3.10 Demolition operations

Demolition operations require meticulous planning and adherence to safety practices to ensure the
well-being of workers and the public. Key aspects include hazard identification, risk assessment,
appropriate PPE, safe work procedures, and emergency preparedness.
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Demolition Risk Assessment

Emergency plan Method Statement

Public Protection Service disconnection

Diagram Planning and Preparation for demolition operations step by step

3.11 Medical services and first aid

In OSH (Occupational Safety and Health) operations, adequate medical services and first aid availability
are crucial for ensuring worker safety and well-being. This includes having trained first aid providers,
readily available first aid kits, and established procedures for handling injuries and illnesses. Key aspects of
medical services and first aid in OSH are:

* Trained Personnel: Workplaces should have personnel trained in first aid.

» First Aid Kits: Basic first aid kits should be readily accessible and stocked with necessary
supplies like bandages, dressings, and antiseptic wipes (Anexe 1).

* Emergency Procedures: Clear procedures should be in place for summoning emergency medical
services (EMS) and for handling various injuries and illnesses.

* First Aid Training: Regular first aid training for designated employees is essential to maintain
competency and stay updated on best practices.

*  Accessibility: First aid kits and trained personnel should be easily accessible to all workers in the
workplace.

* Specific Needs: Depending on the nature of the work, additional medical resources, such as
on-site medical staff or specialized equipment, may be necessary.

* Documentation: Accurate records of first aid incidents, training, and supply usage should be
maintained.

*  Medical Services: In some cases, particularly in high-risk construction site, the presence of
occupational health services or partnerships with local hospitals or doctor may be required.

3.12 Scaffolding design and erection

Scaffolding design and erection for Occupational Safety and Health (OSH) operations must prioritize safety
by adhering to regulations, proper design, competent personnel oversight, and thorough inspection. Key
aspects include ensuring stability, preventing falls, and using appropriate materials and components. A
competent person, defined by their knowledge, training, and experience, should design, erect, and dismantle
scaffolding. Scaffolds must be designed to support at least four times the maximum intended load.
Platforms must be at least 50 cm wide and securely fastened to prevent movement.
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Pic 2: Scaffolding design

3.13 Hazard identification and risk control of risks

Hazard management is an important process of identifying hazards in the workplace, working out how
much risk they pose then putting in place appropriate measures to deal with them. Hazards can be actual or
potential risks, physical biological or behavioral and can arise or be caused within or outside the work place.
Contractor has to identify the risks and hazards involved with the proposed work.

3.14 Working at a height

Working at a height causes serious risks and could be a high cause for accidents. Therefore, where a danger
of any person or any materials or of things falling from a height or work of place, consideration should be
given to the distance a person or any material or things might fall. Safety nets must be provided where
necessary; should be hung as close as possible to the underside of the work area; and installed with
sufficient clearance to prevent contact with the surface below when a person falls of them. Safety materials
should be checked weekly and replace or repair when necessary.

3.15 Electrical works

No electrical installation, service or power supply shall be used or connected unless prior approval has been
received by the contractors. Contractors must provide detail plans of electrical installation and of the
equipment and usage. All electrical installation work on site shall be done in accordance to the plan
provided and shall be carried out by a trained electrician. Tools and equipments should be inspected prior to
their first.

3.16 Hazardous chemicals and substances

Appropriate personal protective clothing and equipments must be provided, safe handling should be aimed
at eliminating or minimizing risk to workers and others and should involve reading the labels and
complying with the instructions. Should be stored in their original containers in a safe, well ventilated
secure place and in accordance to the directions on their labels and complying with the instructions. Should
be stored in their original containers in a safe, well ventilated secure place. Cautions should be taken while
transporting the chemicals and hazardous substances. All workers should be trained in the correct practices.

3.17 Welding and hot works

All welding and hot works should be carried out so that the risks are kept at a minimum. Equipment must
be stored in a proper place, routinely inspected. Welders must be provided with face and eye protection with
correct grade of shield, gauntlet gloves, safety footwear, welders aprons and overalls and the vicinity should
be safe to breathe and free from flammable gases. Cylinders must be stored in an upright positions and away
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from other flammable substances and sources of ignition and should take caution not to roll along the
ground or handled roughly. The hose should be checked before every use for signs of damage

3.18 Guide to safety signs and symbols in the workplace or site

Safety signs and symbols are an essential aspect of workplace safety. These signs provide critical
information to employees and visitors, alerting them to potential hazards and guiding them toward safe
practices. In this comprehensive section, the importance of safety signs and symbols in the workplace, the
different types of signs and symbols, and how to effectively use those etc. are mentioned.

Safety signs and symbols

Safety signs and symbols are the drawings used to communicate specific messages related to safety and
health. They are designed to prevent accidents, injuries, and illness in workplaces, public spaces, and other
environments. These signs and symbols are universally recognized and conform to certain standards to
ensure their effectiveness.
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Types of Safety Signs and Symbols

Safety signs and symbols are classified into various types based on their function and the kind of
information they provide. Here are the main types:

» Prohibition Signs: These signs indicate actions that are not allowed for safety reasons, such as
“No Smoking” or “Do Not Enter”. They are typically circular with a red border, a diagonal red
line, and a black symbol on a white background.

*  Warning Signs: These signs warn of potential hazards in the area, like “High Voltage” or
“Slippery when wet”. They are usually triangular with a yellow or amber background and a black
border and symbol.

* Mandatory Signs: These signs indicate actions that must be taken to maintain safety, for example,
“Wear Protective Equipment” or “Hard Hats Required”. They are often circular with a blue
background and a white symbol.

* Emergency Exit and First-Aid Signs: These signs show the locations of emergency exits, escape
routes, and first-aid equipment. They are typically rectangular or square with a green background
and a white symbol.

*  Fire Safety Signs: These signs indicate the location of fire-fighting equipment and fire exits. They
are usually rectangular or square with a red background and white symbol.

» Hazard Signs: These signs warn of specific hazards such as toxic materials, radiation, or
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explosive materials. They are typically diamond-shaped with a white background, black border
and symbol, and specific colors (red, yellow, blue, or green) in the upper half depending on the

type of hazard.
Prohibition Signs Warning Signs Mandatory Signs Emergency Exit sign
Fire Extinguisher sign Poison sign High voltage sign Radioactive sign

UNDER Personal
CONSTRUCTION protective
x equipment must
be worn
Flammable sign Under contruction sign PPE sign First aid sign

Pic 4. Different Site safety sign
3.19 OSH Executing sectors

Agriculture field: Agriculture workers are often at risk of work-related injuries, lung disease,
noise-induced hearing loss, skin disease, as well as certain cancers related to chemical use or prolonged sun
exposure. Pesticides and other chemicals used in farming can also be hazardous to worker health. Risk
reducing actions to be taken for each field.

Construction site: Construction is one of the most dangerous occupations in the world, incurring more
occupational fatalities than any other sector. Workplace or construction site safety notices, signboard, safety
signs, First aid box, proper safety equipment, Personal Protective Equipements (gloves, aprone, hard hat,
googles etc.) to be there.

Requirements

In conclusion, safety signs and symbols are an essential aspect of workplace safety. These signs provide
critical information to employees and visitors, alerting them to potential hazards and guiding them toward
safe practices. By understanding the importance of safety signs and symbols, the different types of signs and
symbols, and common safety signs uses, workplaces can improve overall safety culture and reduce the risk
of accidents and injuries. Therefore, workplace safety notices at the entrance of a construction site to be
displayed and putting signs where it is necessary.
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3. 20 Community and health safety plan
(i) Traffic control:

A construction site traffic management plan (TMP) is a vital, documented strategy ensuring the safe, orderly
movement of vehicles, machinery, and pedestrians, minimizing risks, and managing congestion. It outlines
designated access routes, loading zones, signage, speed limits, and segregation methods to separate
pedestrians from vehicular traffic. Key Components of a Traffic Management Plan are:

» Site Layout Mapping: Clear identification of entry/exit points, pedestrian paths, and dedicated haul
routes for plant and materials.

» Segregation Strategies: Use of physical barriers, fencing, and marked walkways to prevent
interaction between pedestrians and vehicles.

» Traffic Control Measures: Placement of traffic controllers, signage, and lighting, especially at
junctions, to manage traffic flow and improve visibility. A construction Traffic Management Plan
(TMP) ensures safety by separating pedestrians and vehicles, with typical on-site speed limits set
low, often 10-20 mph (approx. 15-30 km/h), tailored to site hazards.

* Flagger Duties: Trained personnel controlling traffic flow, ensuring safe entry/exit, and monitoring
pedestrian safety, particularly during vehicle reversing.

*  School/market timing: A Traffic Management Plan (TMP) for a construction site located near
schools or markets must prioritize public safety and minimize disruption by strictly scheduling
vehicle movements around high-pedestrian hours. Key strategies include restricting heavy vehicle
deliveries to off-peak times (e.g., 9:00 AM—3:00 PM), enforcing strict pedestrian separation, and
using banksmen (traffic marshals) during site access/egress.

(ii) Community notification:

A comprehensive traffic management plan (TMP) for community notification requires early, multi-channel
communication regarding road closures, detours, and altered access points. Key strategies include
distributing flyers, updating websites, and erecting clear, pre-construction signage to inform residents and
commuters about project timelines, safety measures, and, if necessary, altered public transport routes.
Provide advance notifications 1-2 weeks before work begins, detailing project duration and peak hours.

(iii) Perimeter control:

A construction site perimeter traffic management plan must establish clear, segregated routes for vehicles
and pedestrians using fencing, gates, and signage to manage access. Key components include dedicated
entry/exit points, designated loading zones, traffic controllers (flag persons), and strict speed controls to
prevent vehicle-pedestrian conflicts. Install rigid barriers, such as concrete barriers or fencing, to separate
vehicles from pedestrian walkways. Install clear, reflective, or illuminated signage at the perimeter to warn
of hazards and indicate speed limits. Ensure clear, protected, and well-lit pedestrian pathways that are
separated from vehicle traffic. A well-designed TMP reduces accidents, minimizes site delays, and helps
meet safety regulations.

(iv) Emergency coordination/Point of emergency contact: Provide a dedicated phone number or email
address for public enquiries or complaints.

3.21 Materials handling and storage

Worksites should have a barricaded protective hoarding area so that the general public would be protected
from the work in progress. There should be adequate safety distance between the worksite and hoarding area.
3.22 Restrictions on children and person under the age of 18

Sub contractor shall employ Children and person under the age of 18. Contractors shall take practicable
steps to ensure that no persons who has not yet completed the age of 18 years is employed. Site in charge
must have records of any such visits.
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3.23 Common workplace hazards

Slips, trips and falls: According to the HSE, slips, trips and falls on the same level are the most
common cause of non-fatal workplace injuries in the UK. They account for around 30% of all
reported incidents.

Fire hazards: Workplace fires are rarely due to a single failure. They often result from a
combination of overlooked hazards, poor maintenance and inadequate staff training.

Hazardous substances: Hazardous substances in the workplace include cleaning fluids,
biological agents, and airborne particles such as wood dust, flour and silica. All of these can cause
serious harm if not properly managed.

Environmental conditions: Environmental hazards in the workplace can directly contribute to
accidents and occupational illness if left unmanaged.

Workplace stress: Work-related stress is a health and safety issue with direct consequences for
both individual health and organisational risk.

Vehicle-related incidents: Workplace transport presents a high risk of serious injury or death —
particularly in logistics, construction, manufacturing and agriculture.

Inadequate training: Training failures are a common underlying cause of workplace accidents.

3.24 Tasks of OSH practioner
The main tasks undertaken by the OSH practitioner include:

Inspecting, testing and evaluating workplace environments, programs, equipment, and practices to
ensure that they follow government safety regulation.

Designing and implementing workplace programs and procedures that control or prevent
chemical, physical, or other risks to workers.

Educating employers and workers about maintaining workplace safety.
Demonstrating use of safety equipment and ensuring proper use by workers.
Investigating incidents to determine the cause and possible prevention.
Undertaking actions for protection and prevention of potential risks.

Monitors/ OSH specialists examine worksites for environmental or physical factors that could
harm employee health, safety, comfort or performance.

Preparing written reports of their findings.

3.25 Raising awareness on OSH

For raising awareness on OSH includes:

Rregular observance of Occupational safety and health Day on April 28 each year by the state.
Publicity on OSH related issues through government and private TV channels and other media.
Motivation of all employers to implement the OSH issues.

Arrangement of discussions or meetings, consultations and trainings for employees/ workers of
agencies provides information on laws related to OSH, rights and responsibilities regarding safe
and healthy workplaces and arrange orientation to the workers.




Pic 5. Arrangment of primery health safety

3.26 Occupational safety and health tips

Workplace safety is an important part of any job and requires that everyone in the programme or project
adhere to the safety guidelines and policies in place. Carefully following appropriate safety guidelines can go
a long way toward preventing workplace injuries. Here are some ways you can work to stay safe on the job.

Be Aware: All the workers and staff always be alert to what’s happening in his/her surroundings; remember
that his/her safety is his/her responsibility. Understand the particular hazards related to his/her job or
workplace, and keep clear of potentially hazardous areas or situations. He/she should be awake and
attentive on the job, and be particularly aware of machinery and equipement use. Everybody must avoid
going to work under the influence of alcohol or drugs, which can compromise his/her concentration,
coordination, judgment, motor control and alertness.

Maintain correct posture: He/she should use correct posture to protect his/her back while at work. If you sit
at a desk, keep your shoulders and hips in line and avoid hunching over. He/she should use correct form when
lifting objects and avoid twisting and stooping. The following tips provide information about lifting correctly:

»  Use both hands to lift or carry a heavy object.

* Adopt a proper lifting stance by putting the strain on your legs, keeping your back straight and not
bending at the waist.

*  Wear a back brace for heavy work.

o Test the weight before picking up the item.

»  Lift items smoothly and slowly.

*  Move your feet instead of your back when traveling or turning with a heavy object.
* Hold the load close to your body.

*  Ask for help to move loads that are too heavy for you.

Take breaks regularly

If anybody feel tired he/she shoul take a short rest. Otherwise it may causes workplace injuries. Regular
breaks help his/her stay fresh and alert on the job. It is particularly important to take short breaks when
his/her has a task that requires repetitive movements over a long period of time.
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Use equipment properly

The workers always take the proper precautions when operating machinery or using tools. Taking shortcuts is
a leading cause of workplace injuries. When using tools and machinery, put safety first with the following tips:

Only use machinery you are trained and authorized to use. Only perform tasks you have been
properly trained to perform.

Read and follow all labels and instructions.

Keep tools clean and in good working order.

Organize tools and always return them to their proper place.
Never leave machinery unattended while it is running.
Always obey operating instructions.

Never remove or tamper with safety guards.

If something seems wrong, immediately stop the machine and get assistance. Communicate with
those around you.

Never walk in front of heavy equipment.
Don’t tamper with hazardous items, including cords, switches and electric controls.

Wear appropriate and compact clothing; loose, billowing clothing and accessories can easily get
caught in moving parts.

Never place fingers or other objects into moving machinery.
Turn off equipment before moving, cleaning, adjusting, oiling or un-jamming.

Locate emergency exits

Workers should know where emergency exits are located and keep the path to them clear. He/she should
also have clear access to emergency shutoffs on machinery.

Report safety concerns

If anybody notice a potential safety hazard or risk, he/she must report it to his/her supervisor immediately
so they can address the situation.

Practice effective housekeeping

Workers shouls maintain a clean and organized workplace environment. Everyone should be involved in
and keep these tips in mind:

Prevent trips, slips and falls by keeping all floors clean and dry.
Eliminate fire hazards.

Control dust accumulation.

Use appropriate procedures to prevent falling objects.

Keep the workplace clutter free.

Store all mateials and equipment properly.

Regularly inspect tools and personal protective equipment to make sure they are in good working
order.




Use Appropriate Safety Equipment
It is important to use the proper safety equipment for a task to help protect workers from injury:
*  Wear appropriate clothing and shoes for your job.
*  Know the location of fire extinguishers and first aid kits.
* Use a hard hat if there is a risk of falling objects.
*  Wear gloves when handling toxic substances or sharp objects.
*  Wear goggles when there is a hazard to your eyes.
»  Use safety harnesses if there is a danger of falling.
*  Wear non-skid shoes when working on slippery surfaces or lifting heavy objects.
*  Wear a breathing mask.
* Use all protective equipment intended for your task including seat belts, protective headgear or
clothing and safety glasses.
3.27 Reporting

The Contractor or sub contractor must maintain and keep a record of accidents or illnesses with the required
data and information. Work related injuries or illness must be reported to the site in charge immediately by
the contractor.
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4.1 Introduction

Chapter 4
Gender and Occupational Safety and Health

“Safety is a right for all, but the solutions are not the same for everyone.”

Occupational health and safety (OHS) risks are not experienced equally by men and women. Biological
differences, types of work, social roles, reproductive health, and cultural norms shape how risks are
perceived and experienced. Therefore, integrating a gender perspective in OHS guidelines is critical to
ensure a safe, healthy, and inclusive workplace for all workers—women, men, and those with diverse

abilities.

4.2 Gender-Differentiated Risks

Men and women face distinct occupational risks due to differences in physiology, work roles, and social
context. Women are often exposed to risks related to reproductive health, lack of suitable PPE, inadequate
workplace facilities, and risks of harassment. Men, on the other hand, are generally more exposed to
accidents from heavy machinery, strenuous labor, and job-related stress.

Risk Category

Women’s Specific Risks

Men’s Risks

Explanation

Physical Risks

PPE (gloves, boots, helmets)
often too large; difficulties in
lifting heavy loads.

Higher exposure to
accidents from heavy
machinery, electrical
hazards, or working at
heights.

Different body structures
require gender-appropriate
PPE and task allocation.

Reproductive
Health

Chemicals, dust, noise, and
prolonged standing during
pregnancy or breastfeeding
pose severe risks.

Not directly applicable,
though men face stress-
related health conditions
from overwork.

Women’s reproductive
health demands special
protection and light-duty
assignments.

Lack of
Facilities

Absence of separate toilets,
washrooms, or lactation rooms
causes health and dignity
concerns.

Facilities may suffice, but
overcrowding or poor
hygiene can also create
risks.

Women-friendly
infrastructure is essential for
inclusive safety.

Psychosocial
Stress

Sexual harassment,
discrimination, and stigma
reduce mental well-being and
productivity.

Stress from heavy
workloads, accidents, or job
insecurity.

Mental safety is as
important as physical safety.

Tips

*  Provide gender-appropriate PPE in multiple sizes.

*  Assign light, risk-free tasks for pregnant workers.

» Establish separate, safe toilets and lactation rooms.

* Create confidential channels for reporting harassment.

4.3 Preventive Measures

To reduce gender-specific risks, organizations must adopt tailored preventive measures that ensure both
women and men can work safely and productively.

Gender-Appropriate PPE: Provide gloves, boots, helmets, and aprons in sizes suitable for women as well

as men.

Example: Ordering small-sized safety boots and gloves specifically for women workers.

Safe Work Environment: Exempt pregnant workers from hazardous chemical exposure, dust, or
physically strenuous work.
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Example: Reassigning pregnant workers to administrative or supportive roles.
Improved Facilities: Ensure clean, well-lit, and separate toilets, washrooms, and lactation rooms.
Example: Installing temporary gender-specific toilets on construction sites.

Gender-Sensitive Training: Train all workers on safe practices, harassment prevention, and reporting
mechanisms.

Example: Monthly gender and safety awareness sessions in local language.

4.4 Institutional Measures

Individual precautions are not enough; organizational commitment is essential. Institutions must adopt
gender-responsive policies, monitoring systems, and accountability mechanisms.

Organizational Responsibilities: Establish a GBV and Sexual Harassment Prevention Policy with
confidential reporting and grievance redressal. Form OSH Safety Committees with both men and women
members.

Example: Each project site must have at least one female member on the safety committee.

Monitoring Tools:
*  Collect sex-disaggregated data on accidents, illnesses, and complaints.

* Include gender-based OHS data in monthly/quarterly reporting.

Example: Use reporting formats that separately record incidents, training participation, and complaints of
male and female workers.

4.5 Case Example

* At a construction site with about 30 workers (both men and women), women workers wanted to
use PPE such as gloves and boots. However, all the PPE provided was in men’s sizes, which made
them uncomfortable and unsafe. Boots slipped off, gloves were too loose, and the risk of accidents
increased.

*  The site manager responded by ordering women-sized PPE. Once received, women workers could
perform their tasks safely and comfortably. This not only reduced accidents but also improved
confidence and productivity.

* Lesson learned: Gender-responsive PPE provision is a small but critical step that enhances safety,
dignity, and efficiency at the workplace.

4.7 Conclusion

A gender perspective does not mean giving women “special privileges.” It means recognizing that women
and men face different risks and ensuring equal protection, safety, and dignity for all. Women may be more
vulnerable to reproductive health risks, harassment, or lack of facilities, while men often face risks from
heavy machinery, strenuous physical work, and occupational stress. By acknowledging and addressing
these differences, workplaces can build a safe, inclusive, and equitable environment. If organizations
integrate gender considerations into their OHS policies, infrastructure, and training, workplaces will not
only become safer but also more productive, respectful, and sustainable.
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Chapter S
Worker Grievance Redress Mechanism (GRM) for OSH

A mandatory Worker Grievance Redress Mechanism (GRM) shall be established and operational at all
construction and project sites in line with Occupational Safety and Health (OSH) and Labor Management
Procedures (LMP) requirements, and consistent with international good practice (e.g., World Bank and ILO
standards) and national legislation such as the Bangladesh Labor Act 2006.

5.1 Purpose

The Worker GRM is a formal, transparent, and accessible system to receive, assess, and resolve worker
complaints related to:

*  Occupational health and safety

*  Working conditions

* Labor rights

*  Workplace misconduct, including sexual harassment and abuse.
A mandatory Worker GRM shall be established with multiple uptake channels (site box, phone/SMS,
supervisor, OSH focal, gender focal), confidentiality and non-retaliation provisions, defined resolution

timelines, SEA/SH survivor-centered referral (at least a placeholder protocol), and reporting through
monthly OSH logs.

The GRM shall apply to all project workers, including direct workers, contracted workers, and
subcontractor workers.

5.2 Core Principles

* Accessibility: The GRM shall be easily accessible to all workers without discrimination, including
women, migrant, and low-literacy workers. Verbal and written complaints shall be accepted.

* Confidentiality and Non-Retaliation: Workers may submit complaints confidentially and
anonymously. Retaliation, threats, intimidation, or harassment against complainants are strictly
prohibited.

* Anonymity: Anonymous grievances shall be accepted and processed with equal priority.

* Gender Sensitivity: The GRM shall be safe and accessible for women workers, including:
Option to report to a female focal point.

Private and safe reporting space.
GRM information displayed in local language and pictorial form.
Flexible reporting times.

* Fairness and Timeliness: Grievances shall be addressed objectively and within defined

timeframes.

5.3 Mandatory Uptake Channels for Complaints
The Worker GRM shall have multiple uptake channels, including at minimum:
*  Site complaint/suggestion box
*  Phone/SMS or hotline
* Immediate supervisor or foreperson
*  OSH focal point/Environmental-Social focal point
*  Gender focal point (preferably female for SEA/SH and sensitive complaints)
Workers may use any channel without restriction. Complaints may be verbal or written. No worker shall be
required to use only one fixed channel.
5.4 Confidentiality and non-retaliation
Workers shall be able to submit grievances anonymously. All personal data shall be protected. Information
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shall only be shared on a strict need-to-know basis.

A zero-tolerance policy against retaliation shall apply. Any retaliation against a complainant shall result in
disciplinary action in accordance with the Code of Conduct and labor regulations.

5.5 SEA/SH Survivor-Centered Referral (Placeholder Protocol)

The project shall establish a SEA/SH survivor-centered referral protocol for Worker GRM cases, which
prioritizes the survivor’s safety, dignity, confidentiality, and informed choice. At minimum, the protocol
shall include:

* A designated gender/SEA-SH focal point

* Alist of service providers (health, psychosocial, legal)

*  Procedures for safe and confidential referral

*  Assurance that survivors are not required to confront the alleged perpetrator

* Recording of only coded, non-identifiable information

This protocol shall be further detailed in a standalone SEA/SH response guideline or annex.

Protocol Placeholder:

SEA/SH complaints shall not be handled through standard GRC investigation procedures. Only coded,
non-identifiable data shall be recorded. Disciplinary measures shall follow the Code of Conduct and labor law.
5.6 Procedure, Structure, and Resolution Timeline

Setup of GRC

A Grievance Redress Committee (GRC) shall be established at site or project level.
* At least one female member shall be included
*  Members shall be trained on OSH, labor rights, and survivor-centered response
* Any member with conflict of interest (e.g., alleged perpetrator) shall be excluded

Steps of Resolution
» Step 1: Resolution at site/GRC level within 7 days
» Step 2: If unresolved, escalation to Project Management (PMU/Project Director) within 14 days
* Step 3 (Appeal): If still unresolved, the worker may appeal to higher project authority or relevant
labor authority
Documentation
All grievances shall be recorded in a register/logbook with:
* Date
*  Nature of complaint
*  Action taken
»  Status (resolved/unresolved)
5.7 Capacity Building and Awareness
»  All workers shall receive GRM and SEA/SH information during induction.
*  Supervisors and GRC members shall receive specialized training.
* Periodic refresher sessions shall be conducted.

5.8 Reporting in Monthly OSH Logs
* Records Tracking: All grievances shall be logged with action and resolution status
» Sex-disaggregated data shall be maintained
* SEA/SH cases shall be reported only in aggregate form
*  Monthly review shall be conducted by the Social/OSH Specialist
*  PIU/PMU shall report grievance status in periodic reports to PCU and the World Bank
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Chapter 6

Monitoring, evaluation and reporting

Monitoring, evaluation, and reporting of Occupational Safety and Health (OSH) performance are crucial for
ensuring a safe and healthy workplace. This involves establishing procedures for regular monitoring,
measuring performance against pre-determined objectives, and reporting findings to relevant stakeholders,
including regulators if required. This process helps identify areas of strength and weakness, enabling
continuous improvement of OSH management systems.

5.1 Purpose

* Continuous Improvement: Monitoring and evaluation provide insights into the effectiveness of
OSH management systems, allowing for continuous improvement and adjustments.

e Compliance: Regular reporting helps PARTNER demonstrate compliance with OSH regulations
and legal requirements.

* Risk Management: Monitoring helps identify and assess risks, enabling proactive measures to
prevent incidents and injuries.

* Accountability: Establishing clear procedures for monitoring and reporting ensures
accountability at all levels of the organization.

5.2 Elements

* Performance Indicators: Organizations should define relevant and measurable OSH key
performance indicators (KPIs) aligned with their specific needs and objectives. Select the KPIs
and use a checklist during monitoring.

* Data: Implement procedures for collecting data from various sources, such as inspections, audits,
incident reports, and employee feedback. Collect data and relevant information, documents,
photos from the monitoring site.

* Analysis and Interpretation: Develop methods for analyzing collected data to identify trends,
patterns, and areas of concern.

* Corrective Actions: Establish a system for implementing corrective actions based on the findings
of monitoring and evaluation. Actions to be taken after each monitoring.

* Communication: Ensure that monitoring and evaluation results are communicated effectively to
relevant stakeholders.
5.3 Monitoring

This involves actively tracking and collecting data on various aspects of OSH performance, such as hazard
identification, incident reporting, and adherence to safety procedures. The concerned site monitoring
personnel are the key monitor to do this, but the top management also inspect the OSH performance.

Process:

OHS
Reporting performance

Visit and
monitoring,
data
collection

Develop Select

Procedures Performance

Indicators evaluation

Diagram Monitoring and evaluation steps

* Plan to visit, clearly outline what aspects of OSH performance will be monitored and what the
objectives of the monitoring process are.

» Select appropriate performance indicators (Annexe 2).

*  Focus on the health and well-being of workers, including monitoring for occupational illnesses,
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injuries, and exposure to hazards etc. during visit.

Track the potential hazards and exposures in the workplace, such as chemical usage, noise levels
risks during monitoring.

Collect data from various sources, including incident reports, inspection reports, audits, and
worker feedback.

Take the corrective action (s) if needed.

Regularly review the entire monitoring process to identify areas for improvement and ensure it
remains effective.

Examples:

Inspections and Audits: Regular workplace inspections and audits to assess compliance with
safety procedures and identify potential hazards.

Incident Reporting: Encouraging employees to report incidents, near misses, and hazards.

Health Monitoring: Monitoring the health of workers through medical surveillance and exposure
assessments.

Equipment Monitoring: Tracking the maintenance and performance of safety equipment.
Training Effectiveness: Evaluating the effectiveness of OSH training programs.

5.4 Evaluation

The collected data is analyzed to assess the effectiveness of OSH measures and identify areas for
improvement. This may involve comparing performance against established benchmarks, legal
requirements, or programme best practices. Regularly monitoring and evaluating the effectiveness of the
OSH management system is crucial. This includes:

Inspections: Conducting regular workplace inspections to identify and correct hazards.

Audits: Performing internal and external audits to assess compliance and identify areas for
improvement.

Incident Reporting and Investigation: Establishing procedures for reporting and investigating
accidents and near misses.

Action for Improvement: Taking corrective and preventive actions based on the evaluation results
to continually improve OSH performance.

5.5 Reporting

Determine how the monitoring data will be reported and who will receive the reports. Findings from
monitoring and evaluation are documented and communicated to relevant parties, including management,
employees, and external stakeholders like regulators. The sight monitors is responsible to submit a quarterly
report to the top management of the agency, as well as to the Programme coordinator.




Anexe 1. First aid box materials

As per the provisions of Chapter VIII, Section 76, Section 89(1) of Bangladesh Labor Rules 2015, each
APCU office and workplace must have a first aid kit box or cupboard for the welfare and health protection
of the partner's employees. And it should be clearly marked with the red crescent symbol. This box will
contain the following materials/equipment-

1.
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Small sterile bandages-6

Sterile cotton (0.5 ounces each)-3 packets
Medium sterile bandages-3

Large sterile bandages-3

Large sterile bandages (for burns)-3
Hibisol/Hexasol (1 ounce)-1 bottle
Rectified spirit (1 ounce)-1 bottle
Scissors-1 pair

First aid pamphlet-1 copy

10. Painkillers and antacids, ointments for burns, eye ointments, antiseptic solutions-as needed

11. Saline solution-3 packets

If it is necessary to add any other equipment (blood pressure monitor/diabetes or sugar test ready kit, hot
water bag, etc.) to this box or cupboard, they can also be kept under the direction of the authorities. The
responsible officer will check these materials every 3 months. Other materials will be replaced or listed 1
month before their expiration date.




Anexe 2. Site Specific Occupational Safety and Health (OSH)

compliance monitoring checklist

Agency:
Site or location:
Reporting period:
SI. No. Occupational Health Safety Status Action/ suggestions
(OSH) Compliance Activities Yes No
I. Administrative requirements for
record-keeping
2. Site layout (showing stockyard,

temporary waste bin, labor shed,
toilet etc)

3. Traffic management plan

4, E&S documents at site (ESMP,
Tools, ESIA checklist etc.)

5. Contractor key staff at site

6. Consultant key staff for E&S
management

7. General safety and health
provisions

8. PPE and life-saving equipment

management- PPE and clothing,
such as gloves, aprons, safety
glasses, goggles and hard hats

9. Fire protection measure-Fire
protection guidelines for alarms,
hydrants, facilities and entryways
10. Signs, signals and barricades to
prevent accidents

11. Proper materials handling, storage,
use and disposal

12. Hand and power tools usage and
storage

13. Welding and cutting practices

14. Electrical wiring

15. Fall protection for greater than six
feet of height

16. Hoist and elevator usage

17. Motor vehicles, mechanized
equipment operational safety

18. Concrete and masonry construction
practices

19. Steel erection practices

20. Demolition practices

21. Stairways and ladders- Portable
ladders

22. Toxic and hazardous substances-

Hazardous chemical exposures and
handling practices

23. Employer posting of safety
guidelines in a public and visible
place

&



SI. No. Occupational Health Safety Status Action/ suggestions
(OSH) Compliance Activities Yes No

24. Record-keeping of safety permits,
occupational injuries and employee
training records

25. Safety and health program
existence, consistency and

participation

26. Medical services and first aid
availability, proximity and
response

27. Walkway clearance, surface

management, elevation
measurement and bridge

compliance
28. Fall protection equipment
29. Foot protection equipment
30. Fall protection program availability
31. Design and erection of scaffolds
32. Scaffold standard inspection
33. General work environment-

sanitation, debris mitigation,
hazard removal, waste
management, Noise management,
Potable water -Clean and
serviceable bathroom facilities

34. Other (if any)

[Please add/remove rows as required by the APCU reporting requirements]
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