Government of the People’s Republic of Bangladesh
Program on Agricultural and Rural Transformation for Nutrition,
Entrepreneurship, and Resilience in Bangladesh (PARTNER)
Department of Agricultural Extension
Khamarbari, Dhaka-12135, Bangladesh

Terms of Reference (TOR)
for
Base line Survey by third party for PARTNER

1. Program Outline:

The Government of Bangladesh (GOB) is implementing the Program on Agricultural and Rural
Transformation for Nutrition, Entrepreneurship, and Resilience in Bangladesh (PARTNER) with
financial assistance from the World Bank (IDA credit), and International Fund for Agricultural
Development (IFAD). PARTNER is a five-year (July 2023 to June 2028) program that aims to
promote diversification, food safety, entrepreneurship, and climate resilience in the agri-food
systems of Bangladesh. It is financed jointly by GoB and the development partners (US$ 500
million from the World Bank and USS$ 43 million from IFAD). The financing from the
development partners (DPs) is linked to the achievement of targets for a set of Disbursement-
Linked Indicators (DLIs) and associated Disbursement-Linked Results (DLRs). There is a total of
10 DLIs and 24 DLRs spread over five years.

PARTNER, a Program for Results (PforR), contributes to the implementation of the Government
of Bangladesh’s own Plan of Action of the National Agricultural Policy 2018. PARTNER’s overall
framework rests on solid technical bases. The Program reflects the findings and recommendations
of the analytical work and sectoral diagnostics carried out by the Bank in recent years. These
include Promoting Agri-Food Sector Transformation in Bangladesh: Policy and Investment
Priorities, 2020; Climate Smart Agriculture Investment Plan, 2020; Bangladesh Rural Income
Diagnostic Study, 2021; and Dynamics of Rural Growth in Bangladesh Study, 2016. Overall, these
assessments highlight the importance of a sectoral transformation approach with a focus on
productivity improvement, value-chain strengthening, and enhancing food safety, while ensuring
climate resilience of the sector. The Program’s technical design is also based on long-standing
experience in agricultural development in the country and abroad. Interventions under the
proposed Program consist of scaling up activities which the MoA and its agencies are generally
acquainted with. The MoA and its agencies have acquired extensive experience in developing and
implementing sectoral policies, strategies and action plans, in working with key stakeholders,
including farmers, agribusinesses, and in strengthening public institutions serving the agriculture
sector. The MoA has clearly shown ownership of its sector policies and strategies throughout NAP
preparation and implementation, with technical support from FAO. Besides NAP’s and 8FYP’s,
PARTNER’s design reflects priorities documented in other relevant policies for the sector adopted
by the Government such as Delta Plan 2100, Agriculture Extension Policy 2020, Agriculture
Mechanization Policy 2020, and Good Agriculture Practice Policy 2020.

The Program is designed on experience and lessons learned from on-going and past agricultural
projects in Bangladesh (such as NATPII, IAPP, ANGeL) and the region, supported by the World
Bank and other partners. The overall design of the Program also benefits from the lessons learned
through the Bank’s global experience with similar PforR operations and other agricultural
transformation programs, especially in the South and South East Asia Region.
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2. Program Overview

PARTNER will support the objectives of the NAP 2018 and its 2020 PoA targets. The NAP
2018 is the Government of Bangladesh’s medium-term sector strategy for agricultural
transformation in the country, and NAP 2018’s Plan of Action, finalized in 2020, defines specific
areas of intervention and sets targets and timelines. Considering the sector's contribution to national
GDP and employment (15 percent in 2017 and 41 percent in 2015-16, respectively), the NAP is
highly relevant for Bangladesh. PARTNER will contribute to achieving the objectives of the NAP
2018 which prioritizes diversification, commercialization, and mechanization in agriculture as
specific goals to transform the agriculture sector into a more productive, profitable, and sustainable
agricultural system. In line with the GoB’s strategic priorities for agriculture, PARTNER aims to
support crop diversification and modernization, including smart climate agriculture (CSA) in a shift
towards a more climate-resilient and market-oriented food system.

The Program will respond to Bangladesh’s policy goals and will contribute to key strategic
priorities of the Government of Bangladesh. PARTNER is well aligned with key goals of the 8"
Five Year Plan (8FYP, 2021-2025) of the GoB, which aims, among others, at reducing extreme
poverty to 5 percent and moderate poverty to 12 percent, achieving major Sustainable Development
Goal (SDG) targets. The Program will contribute to the key sectoral priorities identified by the plan
for agriculture such as promoting modern and sustainable agriculture development with an
accelerated process of transformation in agriculture from a predominantly semi-subsistence
orientation towards increasingly commercialized and diversified agriculture. PARTNER will also
contribute to the longer-term vision of the GoB, as laid out in the BangladeshDelta Plan 2100
released in 2017, which aims at achieving long-term water and food security, economic growth, and
environmental sustainability while effectively reducing vulnerability to natural disasters and
building resilience to climate change and other challenges faced in the Deltathrough robust,
adaptive, and integrated strategies and equitable water governance. PARTNER responds to these
aims by enhancing beneficiaries’ resilience through community mobilization andorganization, and
promotion of CSA practices in Program activities.

PARTNER will contribute to crowding in the private sector along the agri-food value chain.
The Program will follow a three-pronged approach to supporting greater participation and
investment from the private sector: (i) Lifting legal and regulatory constraints for private sector
participation through policy reforms, especially in the seeds sector; (ii) Improving market
conditions for private investment, especially in food processing, and through GAP practice adoption
at farm level, which will increase product quality and reliability; and (iii) Maximizing private sector
implementation of program activities through PPPs, including areas such as researchand extension,
post-harvest logistics and marketing, infrastructure, and services.

The Program Development Objective (PDO) is to promote diversification, food safety,
entrepreneurship, and climate resilience in the agri-food systems of Bangladesh. The
program’s PDO will be assessed by the following indicators:
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I. Increased area under non-rice cereals, pulses, oilseeds, and horticulture crops (hectare) (to
® capture increased diversification).
II. Increased area under fruits and vegetables with GAP certification (hectare) (to capture food
safety)
[IIl. Women and youth trained under the Program achieving at least a 30 percent income increase
(number) (to capture entrepreneurship).
IV. Increased area under resilience-building, efficient irrigation technologies (hectare) (to
capture increased climate resilience).

To achieve its development objective, PARTNER will focus on three results areas (i) Promoting
sustainable and nutritious food production, (ii) Increasing entrepreneurship and access to services
along the wvalue chains, and (iii) Modernizing institutions and policies for agriculture
transformation. These results areas have strong synergies and are mutually supportive.

Result Area 1: Promoting Sustainable and Nutritious Food Production. PARTNER aims at
increasing productivity of all key crops such as cereals, pulses, fruits and vegetables, and spices,
promoting agricultural diversification, enhancing on-farm food safety, and building climate
resilience in the sector. The operation will promote productivity gains in rice to ensure self-
sufficiency while increasing land availability seasonally or permanently for other crops with a high
domestic and international market potential. The operation will support more efficient use of inputs
and address food safety concerns through the promotion of GAP. Crop diversification and a more
balanced and efficient use of inputs (fertilizer, pesticides, water) are expected to enhance climate
resilience and mitigation. Under this Result Area, PARTNER will contribute to (i) increase the
adoption of GAP standards in fruit and vegetable production; (ii) increase the adoption of new rice
HYVs; (iii) increase crop diversification towards non-rice cereals, pulses, oilseeds, spices, and
horticulture crops; and (iv) increase the adoption of improved and efficient irrigation technologies.

Result Area 2: Increasing Entrepreneurship and Access to Services along the Value-Chains.
PARTNER aims at making the provision of services and subsidies to farmers more efficient, helping
with the reform of the food safety system by strengthening the national testing laboratories,and
promoting access to better markets. PARTNER will also aim at improving working conditionsof
female farmers and promoting active participation of women and youth as agents of change by
providing them with appropriate skills and access to services to enable their retention on the job
market or creation of their own higher-value jobs along the agri-food value chain. Under RA2,
PARTNER will contribute to (i) the modernization/digitalization of the provision of extension
services and input support, and the improvement of farmers’ access to finance and to markets
through the provision of the Krishak Smart Card; (ii) the strengthening of testing laboratories for
seed certification and food safety, facilitating commercialization in domestic and foreign markets;
and (iii) the strengthening of female and youth entrepreneurship skills for their engagement in agri-
food value-chains.

Result Area 3: Modernizing Institutions and Policies for Agriculture Transformation.
PARTNER aims to reform agricultural research, education, and extension system, improve VC
coordination and promotion, and improve the efficiency, effectiveness, coordination, and
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information management of agricultural policies and programs. For this purpose, under RA 3,
PARTNER will contribute to (i) increase R&D activities and efficiency of extension services
through the strengthening of the NARS and extension system, including the adoption of a
continuous evaluation framework, and the use of research outcomes by MoA agencies and the
private sector; (ii) the establishment and operation of value-chain promotional bodies; and (iii) the
improvement of the agricultural information system, including the preparation of quarterly
agricultural policy notes and annual agricultural assessment reports.

Implementation Agencies: The PARTNER activities will be implemented by the following
seven institutions of the Ministry of Agriculture:
I Department of Agricultural Extension (DAE)- The lead agency
II.  Department of Agricultural Marketing (DAM)
III. Bangladesh Agricultural Research Institute (BARI)
IV. Bangladesh Rice Research Institute (BRRI)
V. Bangladesh Agricultural Research Council (BARC)
VI.  Bangladesh Agricultural Development Corporation (BADC)
VII.  Barind Multi-purpose Development Authority (BMDA)

The expected contribution from each agency has been determined based on the agency’s mandate.
Ten indicative DLIs have been identified for the operation, where on each DLI multiple agencies
will contribute. One agency will act as the lead agency for each DLI, and other contributing agencies
will be responsible for implementing activities that are assigned to them.




Qable 1. Key specific targets related to the PDO Indicators by agencies and their relatedDLIs
nd DLRs are given below:
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Proposed Delivery Mechanism: The PARTNER Field School (PFS)

PARTNER Field School (PFS) serves as the primary conduit for disseminating technologies developed
by a research organization. PFS members will be the primary recipients of PARTNER supported
extension activities, including training, demonstrations, field days, exposure visits, congresses, and
publications. Seven PFS per union and a total of 42117 PFS in 495 upazilas will be established. Each
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PFS will comprise of 25 farmers and formed in a particular location with similarsocio-economic
backgrounds, of which 80% small/marginal farmers and at least 30% women farmers. PFS, categorized
into six types, such as Rice, Pulse, Oilseed, Maize, Wheat, and NutritionField Schools, will have an
executive committee of 9 members (Chairperson-1, Vice-Chairperson-1, Secretary-1, Cashier-1 and
Member-5). The PFS group activities will include organizing monthly meetings, savings, income
generation, technology dissemination, market access assistance, and food/nutrition enhancement. The
PFS operations will adhere to the PFS implementation manual.

Market Actors Business School (MABS), being conducted at different phases on different nature
based on the beneficiary type, crop category, business stage etc. In case of DLI-9, this business school
will try to facilitate the women entrepreneurs to participate in value chain promotional bodies as well as
agro processors and exporters who deals with processed and/or finished and /or packaged agricultural
produces. DAM will conduct a total of 1400 MABS of which 200 business school with women
entrepreneurs (each batch comprising 25 actors like women entrepreneur and value chain bodies
members) and 100 batch business school with agro processors and exporters (each batch comprising 25
actors like processors, exporters, transporters, CNF agents and relevant market players). DAM officials
along with market integration and incubation support provider will conduct the business schools. The
subject matter, content and flow of delivery of these business schools will be developed by a value chain
consultant.

Water Users Group (WUG), Techniques for use of irrigation water, when and how to irrigate and how
much water needed etc. are not well known to many of the growers. As a result, on farm irrigation
efficiency is very low. For this reason, an arrangement will be made to organize the rural farmers in
Water Users Groups (WUGs). Around 12000 WUGs will be formed within the Program area with a
service consulting firm. Advisory service will be provided to the farmers, and they will be imparted
training on AWD, the adoption of efficient irrigation technologies, on-fram water management etc. As
a result, trainees will be developed themselves as skilled manpower and they will have the opportunity
to established themselves as self-employed worker for which their socio-economic condition will be
developed and they will be socially rehabilitated and self- sufficient which will help the poverty
alleviation activities taken by the government.

Stakeholder/Farmers Group (S/FG) will be conducted by the Hortex Foundation to achieve the result
of DLI-9 along with DAM. A total of 120 groups will be formed and support through following the
MABS establishment procedure developed by DAM.

3. Objectives of the Assignment:

The primary purpose of the baseline assessment is to capture the present state of all outcome and impact
indicators, existing GAP protocols, Rice productionwith varietal spread out, Irrigation status, Input
accessibility to farmers, CT used in local and foreign marketing channel, including enhanced crop
diversification, heightened food safety, increased entrepreneurship, and improved resilience and
livelihoods at both household and community levels.

This study complements the recommended quantitative and qualitative data necessary when initiating a
program for the first time. The baseline assessment will encompass the evaluation of all outcome and
impact indicators, offering additional insights contextualized within the program. These indicators
encompass crop diversification, food safety, entrepreneurship, and resilience within the agrifood value
chains of Bangladesh. The nationwide survey aims to ascertain the present status of DLIs indicators in the
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results framework, serving as a benchmark before any interventions. This strategic approach will enable
tif) measurement of the magnitude of change during the impact evaluation at the Program's conclusion.

The specific objectives of the assignment include, but are not limited to:

1. To identify status of Program indicators and result indicators of the seven implementing
agencies as per the Program documents. To collect and analyze the baseline inforrnation on all
results’ indicators.

2. To provide insight into Program indicators covering crop diversification, GAP adoption,
irrigation efficiency, digital services, entrepreneurship and resilience.

3. To recommend strategies for efficient tracking of PDO achievements and DLRs

4. Scope of the Work:

e Review relevant Program documents including Result Framework indicators and DLI matrix.

e Formulate a comprehensive methodology for the baseline assessment, aiming

e Develop qualitative and quantitative assessment tools to prepare the baseline conditions of all
results indicators.

* Conduct a comprehensive survey of 10,000 households randomly selected from 148 (30%)
Upazilas from all 64 Districts, using stratified sampling that ensure regional crop and socio-
economic diversity according to AEZ.

e Perform a baseline assessment with consideration for the Results Framework and DLIs
outlined in Annex 2.

e Ensured 80% of surveyed households are small/marginal farmers and at least 30% are women
headed.

e Develop and administer structured household questionnaires, key informant interviews
(KlIs), and checklist for focus group discussions (FGDs).

¢ Capture the existing conditions of crop diversification, food safety, entrepreneurship, and
resilience within the agricultural and food value chain of Bangladesh.

e Perform an in-depth assessment of sustainable and nutritious food production, crop
commercialization, Professional bodies working in food marketing channels, value addition,
and the modernization of institutions and policies for the transformation of agriculture.

e Program all data collection tools using tablet-based platforms (e.g ODK, SurveyCTO, Kobo

toolbox or Survey Solutions).

Integrate geo-referencing features in survey tools.

Analyze the data using appropriate statistical and econometric techniques.

Produce a comprehensive baseline assessment report.

The scope might be changed based on the Program documents.

5. Technical Approach and Methodology

The scope of the task encompasses the baseline assessment of RF indicators To evaluate the current
status of PDO outcome indicators, the consulting firm is expected to devise a suitable baseline
methodology, In collaboration with the Project Coordination Unit (PCU), the consulting firm will
purposefully choose a total of 148 upazilas (of 495 upazilas) from 64 districts representing all agriculture
regions. Additionally, the survey will cover agroclimatic region of Bangladesh. Selectioncriteria for



Upazilas and Unions should consider agricultural regions, survey proximity, and the geographical
distribution of the 495 Upazilas across 64 districts. Emphasis should be on acquiringin-depth, high-quality
information, ensuring the sample is strategically chosen from a qualitative perspective to cover the full
spectrum of DLIs activities. The sampling strategy should account forregional variations to encompass all
types of DLIs activities. The baseline survey will encompassa total sample size of 10,000 households. The
survey aims to include 80% small/marginal farmers, with a minimum representation of 30% being women
farmers. It will encompass all crops affiliated with PARTNER across various regions. The details of the
samplingframework and upazila and households® selection methods will be subject to further discussion
andfinalization in consultation with the PCU. Where necessary, the firm should apply the participatory tools
to capture the baseline status of all results indicators (see annex 2).

The assessment will utilize a blend of quantitative and qualitative methods to comprehensively
address baseline conditions. Baseline assessment covers activities such as household surveys, Focus
Group Discussions (FGDs), Key Informant Interviews (KlIIs), case studies, etc. All draft tools,
including questionnaires for household surveys, guidelines for FGDs and KlIs, checklists, etc.,
should be submitted alongside the technical approach and assessment/survey design. These tools will
undergo review and approval by the Program Coordination Unit (PCU) and the Bank team.

e In collaboration with the Program Coordination Unit (PCU), PARTNER, and the Bank team,
advise study methodologies and instruments for conducting the study. Utilize the comprehensive
Program Development Objective (PDO), DLIs result indicators, and sub- component activities
to inform the development of all study instruments. The objective is to assess the present
conditions of farmers based on the specified result indicators.

o Create and implement a series of meticulously designed and pre-tested questionnaires for
conducting interviews with farmers and pertinent stakeholders. Throughout the questionnaire
development process, key questions will be derived from the DLIs, results frameworks, DLI
matrix, and checklist outlined in Annex 1&2.

e Provide the survey methodology and sample size details for all stakeholders to the Program
Coordination Unit (PCU), PARTNER, and the Bank team. Analyze the collected information
using a combination of quantitative and qualitative techniques, with an emphasis on measurable,
objective data through various statistical models suitable for analyzing the attitudesand opinions
of farmers and stakeholders. Qualitative techniques will complement this analysis by providing
deeper insights in to subject perspectives and experiences.

e The Firm should highlight the associated problems that may arise and explain the technical
approach and methodology to adopt to tackle them including design of the data quality system.

Utilization of Tablets and Geo-referencing: Survey questionnaires will be programmed using
relevant software (e.g., Survey Solutions, ODK, Kobo Toolbox etc.) to create an electronic version
that will be administered through tablets or similar devices for data collection. The chosen firm is
accountable for procuring the tablets needed for data collection and is also responsible for
establishing a data server to host the necessary software tools. It is advised that each enumerator be
provided with a dedicated tablet/device, and the use of personal mobile phones or tablets for data
collection is discouraged. The tablet program should incorporate a built-in geo-referencing feature.
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6. Team Composition and Person Months

@:ble 2 outlines a Tentative Team Composition, indicating the number of team members, total
person-months, and their respective types of engagement. The firm is encouraged to propose its
team structure and composition, specifying the main disciplines involved, key experts responsible,
and the proposed technical and support staff for the assignment.

Table 2: Proposed Team Composition (Key Experts and non-key Experts) and Person
Months*

Proposed position Numbers Person Type
months

Key Experts

1. Team Leader 1 6 Continuous

2. Economist/M&E Expert 1 6 Continuous

3. Agricultural Extension Expert 1 03 Intermittence

4. Gender and Social Safeguard Expert 1 02 Intermittence

5. Survey and Data Collection Expert 1 06 Continuous

Non-key Experts

6. District Supervisor (1 for each district) 64 128 Intermittence

7. Data Analyst 2 10 Intermittence

8. Enumerator (50% female) 148 296 Intermittence

Total 219 457

* It is the proposed list of professionals for the Firm to be engaged. The proposal will have to
provide details of the No. of data enumerators and their related cost in the relevant Financial Form.

» G



W i L

"SanI[eal pdYy $193[Jal
BJEp 2INSUd pue suonsanb

“paxinbar saniiqe Junum 110da1 JUS[[20Xd pue [edanAeue Fuong
‘s100l01d papre/papunj-10uop JO JuLOIIUOW Paseq
-s)msal ur douanadxa pue syoafoid Juswido[aAdp10193s d1[qnd Iy UT JUIWSSISSL

sIquaw wed) jo saniqisuodsaa pue ‘vonedyijenb ‘wonisodwo)) :pIqe |,

193[qns paje[a1 10 DUIIVS [BIO0S/INI[NOLITR /SONSIIR)S/SOTWIOU0I Ul dIFOP (JYd

Puuostod A3y jo syjuaurdambay <L

Aaams jueadjar adeys JUI[OSEqQ PUB UOHEN|BAR ‘TULIO)IUOW JO BIIR OY) Ul 30udLIadXd unjiom 1s1eroads
djoy ‘soonoeid [pamnoude *10199s 2y naniSe ay) ul SunIom 20uLIdAXD JO SIBAA () 1SBI] IV UOISuUX7]
uo sndui [Lo1UY29) SAPIA0I] SP[a1J Paje[al 10 dIjNdLISe ul 92139p S IS eI nousy

"sao1Ie [eunol

JuBAS[a1 YSnoay) pajensuowap aq pnoys yoiym panmbaisanijiqe Sunum jodor

sjuowaINbax uoneN[eAd JUS[[90Xd ‘S[[1Ys [euosIadioul pue ‘Suniim ‘[eonAeue ‘suoneduNWWod Juong

pue Suuiojuow pue sjeo3 ‘Surjopowr dL1IOWOU0D pue

109(01d yym suBipe ejep sisA[eue [eonysIEs paoueApe pue ‘Furjdures ‘spoylow Yoreasal piuawLadxo

9] 2INSUD pUE ‘S10JBIIpUL Suisn unaodar yuaweFeuew vlep ‘UonEnEAdpUR ZullojIUOW ‘Apn)s
dojoAap “promaurely QUIfaSEq ‘JUDWISSASSE DIWIOU0ID UT d9UdLIadXd FunIom Jo s1eak ()| wnwiulp 1s1eIoadg
Kaains o) udisa(] SOIIOU0D7] [BIN)NOLBY /SOIWIOUODD Ul S 19)SBIA 2R IN/ASTWIOU0IT]

"sa[o1ue [eunol

JUBAS[OI YFNOIY) POIRIISUOWAP 3G PINOYS Yarym paimbaisanijiqe Sunum rodai

JUD[[99X3 SS[[IYS [euosiadioqul pue ‘Funim ‘[eanAjeur ‘suoneaunwuwod Juong

‘sA9AINS d[Bos

-oF1e] pue udisop axreuuonsanb ‘uondd[jodeiep sanEInUERNb JuiAjoAul

sjuowudIsse paje[al a[eos-a3re| 9A1J 15| Je JuIpes| Jo souaradx]

SIOP[OYaRIS s10AIP dFeurw 0} s[jys diysiopea] [euondaoxy

S[00] UONEN[EAD puk BuLIOJIUOW JO 9Fpajmouy|

JuowoSeuew wieidoird paseq-1nsal ul 20udLIdAXd FuIOMpUE IFPI[MOUY PUNos

Furpnjour ‘SwiI0jal1 [BUOTMNSUT JO uonRIudWadwl Ul 90UsLIdX? pajelsuowa(]

‘swerdold JUSUWLIOA0F-uou

"SIOp[OYaYRIS YIIM 10 puE SJUSUILIDAOS 10] $10102s Areurjdiosip-nnu 10y (suoday uonajdwo))

$91LIIUNUWIIOD PUR “[0O1JUOD uonejudwoduw] pue ‘SMOIAY WLA-PIA ‘SA2AING duljasey Se yons)

Ayrenb amnsua ‘saniAnoe spodai uonenyeas jo uoneredaid ‘yoreasar aaneuenb pue aaneyenb

wied) SABUIPIOOD ‘A2AINS ‘sisA[eue [eonsne)s ‘udisop A9AmSs ul d0uUdLIDAXS JO SIBIA 7| JOAQ
QuIjaseq AINUD J) IISIIAQ) IopedT wea],




‘AoeInooe FulNSUd
pue [000301d A9AINS aY)
uimo|[o] ‘s19p[oyaNeIs pue
SIQULIE] ()IM UOIIII[[0D BIBp

o1qeiojaxd st Kouarorjord ronduwo))

sue[d ‘sj001 Aoans dojaad(g

20UR10§ 191ndUWI0))/20UI0S BIB(]/SIIUOUOIH/SIIWOU0IH “HFY/SONSIRIS Ul SIAISBIA

pue SMITAIdUI P[ALJ 1ONPUO) s1oalgns Aue ur jua[eanbs 10 sjenpeIn) I0JBIOWINUY]
‘syrodar pue
syySisur ouraseq danpoid

0] BJEp P)d[[0d SAZATeuR "SISA[BUE BJEP Ul 20UALIddX3 Bunjiom JO 184 ¢ WNTWIUTA] 1sAeuy
pue sassadold ‘uea) PIoY Paje[al 10 90URIIS Jndwo))/sonsne)s Ul SI3)SeA] B1R(]

22onoeid pue £109() JUAWAFRURIA] AFPI[MOUY] UI OUSLIDAXD PIJBLSUOWI(]

‘snjd & SI $}|NSAT SZIATIUIOUT

01 swaisAs Sunojuowr Jurdo[aAap ur 9ousrIadXa [RUOTIPPY "SAIB0[0UY0I)

9AT)29]J2 pue juardyye jowold o1 Fururen pue sweidoid Suidofoadp ‘Furreys

o3pojmouy aaoxdwur 0) SPAdU UONEITUNIILIOD FUISSISSE SAPNJOUL SIY |, *SILIUNOD

Suirdo[oAap uIyjIm 0UBUISA0T-2 pue 21N} NOLI3E-3 0] PAJB[AI JUILIdAXY

'sy00loxd papre/papunj-iouop
“Jurayres eiep 10 pue 10309s o1jqnd Aue 10J Juawdo[2AIPIIBMIJOS AIAINS DTUONIA[D is1eIdadg
JUDIDLJJ PUB JBINOOR JINSUD ‘SIIAL 29 BIEP JO P[Y 2y} Ul 20UudLIddX3 d10Mm JO SI1BAK ()| WNUITULA] uonod[[0)
pue ‘spoyjaw U0Io3[[0d e1ep PIP1} paIe[al 10 ele(

pue LoAIng

S [e190s [enjuajod
ssoppe pue uonejuswua[dur
pue udisop AoAIns
oy ur 511nbs [e100S pue
AJIATSN[OUT JOPUAF 2Insus]

‘paimbar sanijiqe 3unuam 1odal Jud[[20Xa pue [ednA[eue Fuons

‘pannbai sanbiuyod) sisAjeue elep puesar30[0pOYIAW YIRS

aanej[enb pue aanenuenb yloq yim aousLddxa pajessuowap JuedIusig
sureidoxd

pue syoafoid 10109s axmnonde ur prendajes [BI0OSPUR UOISN[OUT JOPUIT

JO PIo1] o) UT 20usLIadxa UONEN|BA? JO SIBIA ¢ PUE MI0M JO SIBaK ()| WNWIUIA]

isijeroadg
pren3ajes
[e100S

pue Iapuan)

Yy

s109lgns Aue/saipnys 1opuad/A3ojodoayjue ‘A30[0100s UT SIASBIA
: onedgIEN)

uonBuIISI(|




8. Deliverables, Timeline, and Report/Documents
The firm will deliver the following reports/documents:

Table 5: Deliverables, timeline, and report/documents

Deliverable

Description

Timeline

Payments

Remarks

Inception
Report

- The firm should submit the Inception

Report finalize through the stakeholder
workshop within one month after signing
the contract containing the agreed points,
work plan for all major tasks asdescribed
under the scope of work specifying a
schedule consistent within the duration
and activities required, staff plan, logistics
plan with timeline, detailed methodology
and approach and afull list of indicators to
be measured.

In consultation with PCU, the firm should
include the detailed methodology and
technical approach for the baseline
assessment in the inception report.

The inception report will also cover study
upazilas andunions with details of the field
survey to be carried out by the firm,
coordination and logistics arrangements
needed.

The Report must be accepted by the PCU,
PARTNER.

Within 30
days of
signing the
contract

10%

10 copies

Development
& validation
of the survey
instrument
and Field
Executions

The firm should develop instruments for
the assessments that should be validated
through a workshop with stakeholders.
The workshop proceeding will show the
electronic version of all study instruments
and pretesting details and versions.

This instrument will cover the HH
questionnaire, group discussion, key
informant interview etc.

The Report including all instruments must
be accepted by the PCU, PARTNER.

Within 60
days of
signing the
contract

20%




L Deliverable

Description

Timeline

Payment

Remarks

Data
Collection &
Verification

Under the supervision of 64 District
Supervisor 148 Enumerators will Collect
the data from the field. 5% of collected
data should be back checked by
supervisors. Data collection should be
completed within 40 working days. The
firm shares the soft copy of raw database
with the PCU for checking the data
quality.

Within 120 days
of signing the
contract

20%

Draft
baseline

Report/s

The firm should prepare a draft report
after analysis the field data on baseline
study. The reports should include their
related introduction, applied research
methodologies, findings,
recommendations and suggestions.

The draft reports should be presented in
the one day-long results sharing
workshops at national level to be
organized by the Firm.

In collaboration with PCU, the Firm will
coordinatea workshop for sharing results.
The draft Report must be agreed/accepted
by PCU, PARTNER.

Within 150 days
of signing the
contract

20%

10
copies

Final
Report

The Firm should finalize the reports
incorporating suggestions and comments
of the workshop and from the Clients
within two weeks from the date of the
workshop.

The final report should be submitted to
PCU on agreed formats and in print.
Among others the reports should contain

Executive = Summary, Introduction,
Methodology, Findings, Discussions,
Lessons Learned,

Recommendations/Suggestions and
Annexure

The Firm should submit 50 Nos. of
printed copy and electronic copy (in hard
disk) of report and final database.

The Report must be approved/accepted

by PCU, PARTNER.

Within 180 days
of signing the
contract

30%

50
copies

P i
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9. Duration of Work and Duty Station

The duration of the assignment is 6 months after the signing of the contract. The firm is
expected to work from its own offices and attend meetings at DAE office asrequired. Team
leader and study coordinator should close connection with PCU and share the regular update
of the study. For successful completion of the baseline study PCU will give access to all the
required documents, correspondence and any other information associated with the
assignment, field level supports etc.

10. Experience and Qualifications for Firm

The consulting firm must submit necessary documents, i.e., its profile- describing the nature
of business, field of expertise, licenses, audited financial statements, certifications,
accreditations, and proof of experience while submitting the proposal to substantiate the
above eligibility criteria. The consulting firm should have the following experience and
qualifications.

i. At least 15 years of demonstrated experience in conducting any type of project evaluation/
assessment.

ii. Experience in performing minimum 05 similar assignments (project’s baseline study/
project’s baseline survey) within last 08 years; Experience of conducting baseline study/
survey in agriculture or any related projects will add value;

iii. Experience of consulting services of at least BDT 1.4 (one point four) Crore or equivalent
amount in other currencies within last 5 years of conducting similar assignment.

iv. Experience of performing baseline study/ baseline survey under the World Bank/ UN/any
other international development funded projects will be added advantage.

v. Strong financial capability to carry out the assignment (Submission of audited balance sheets,
statements of cash flows, and profit & loss statements for the last 03 (three) completed
financial years is required);

vi. The firm should be a registered under the joint stock company of Bangladesh. The firm
must have all legal documents as a proof legal capacity to perform the services.

vii. Valid Trade License, TIN, and VAT Certificate;

viii. Availability of assignment-related professional skills among staff and availability of
necessary logistics (e.g. vehicles, office equipment etc.)

11. Selection Method

The firm will be selected on the basis of technical and financial evaluation as per the
Quality-and Cost-Based Selection (QCBS).

12. Property Rights

All information gathered under the contract will be the property of PCU, PARTNER. The selectedfirm
must deliver all data with proper labelling and self-explanatory formatting; documents, background
information and other relevant information gathered during the course of the activitiescarried out while
under contract must be delivered to PCU, PARTNER in their entirety.

%




Annex 1

Figure 1. Theory of
change
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