Palli Sanchay Bank
Common Service Dgvision (CSD)

Annual Procurement Plan

FY-2024-2025

- i f;
Package pmx_:l:::::::::a“ Unit Quantity Procurement Method :::;::; Source  of | Estd. Cost {In | Time Code for | Not Used |invite/ Advertise| Tender Tender Approval to | Notification to | Signing of ::t::::: ":I':“:‘ of Status
. T Funds L Proces: I D o] A A tact
No. GOODS and Type & ki uni tk. laks) T s in GOO for tender pening | Evaluation ward ward Con Erate Caatact Remark
1 2 3 4 5 6 7 B8 9 10 11 12 13 14 15 16 17 18 19
Planned Dates 19-Sep-24 17-Oct-24 | 31-Oct-24 7-Nov-24 14-Nov-24 21-Nov-24
i . Planned Days (1] 28 14 7 7 7 63 153
1 Air Conditionar PCS 10 OTM and RFQ HOPE Own Fund 20
Actual Dates
Planned Dates 1-Aug-24 29-Aug-24 | 12-Sep-24 19-Sep-24 26-Sep-24 3-Oct-24
Planned Days 0 28 14 7 7 7 63 153
2 Blower PCS 2 RFQ HOPE Own Fund 0.5
Actual Dates
Planned Dates 1-Aug-24 29-Aug-24 | 12-5ep-24 19-Sep-24 26-5ep-24 3-Oct-24
3 Celling Fan PCsS 1000 OTM, RFQ and DPM HOPE Own Fund 50 Planned Days 0 28 14 7 7 7 63 153
: Actual Dates
Planned Dates 19-Sep-24 17-Oct-24 | 31-Oct-24 7-Now-24 14-Nov-24 21-Nov-24
. Planned D: 0 28 14 7 7 7 63 153
4 Phatocopy Machine PCS 10 oT™M HOPE Own Fund 23
Actual Dates
Planned Dates 26-Sep-24 24-Oct-24 7-Nov-24 14-Nov-24 21-Nov-24 28-Nov-24
] Planned Days 0 28 14 7 7 7 63 153
5 Refrigerator PCS 2 RFQ HOPE Own Fund 15
Actual Dates.
. Planned Dates 1-Aug-24 29-Aug-24 | 12-Sep-24 19-Sep-24 26-Sep-24 3-Oct-24
Planned Days 0 28 14 7 7 7 63 153
6 Telephone TNT PCS 80 RFQ HOPE Own Fund 56
Actual Dates
Planned Dates 30-Jul-24 27-Aug-24 | 10-Sep-24 17-Sep-24 24-Sep-24 1-Oct-24
. Planned Days 0 28 14 7 7 7 63 153
7 Water Filter PCS 5 RFQ HOPE Own Fund 2
Actual Dates
Planned Dates 30-Jul-24 27-Aug-24| 10-Sep-24 17-Sep-24 24-Sep-24 1-Oct-24 !
- Planned Days 0 28 14 7 7 7 63 153
(ﬁ Trolly PCS 2 RFQ and DPM HOPE Own Fund 0.4 = 2y
Actual Dates
Planned Dates 19-Sep-24 17-Oct-24 | 31-Oct-24 7-Nov-24 14-Nov-24 21-Nov-24
i Planned Da 0 28 14 7 7 7 63 153
'e Vd':::l":;:ﬁ fire PCs 500 oM HOPE Own Fund 196 ¥
Actual Dates
Planned Dates 26-5ep-24 24-Oct-24 | 7-Nov-24 14-Nov-24 21-Nov-24 28-Nov-24
- Planned Days 1] 28 14 7 7 7 63 153
10 Executive Chair PCS 15 OTM and RFQ HOPE Own Fund 375
N Actual Dates
Planned Dates 26-Sep-24 24-Oct-24 | 7-Nov-24 14-Nov-24 21-Nov-24 28-Nov-24
Planned Days 0 28 14 7 7 7 63 153
11 Executive Table PCS 15 OTM and RFQ HOPE Own Fund 6 2f
Actual Dates
Planned Dates 26-Sep-24 24-Oct-24 | 7-Nov-24 14-Nov-24 21-Nov-24 28-Nov-24
Planned Days 0 28 14 7 7 7 63 153
12 Drawer PCS 50 OTM and RFQ HOPE Own Fund 5
Actual Dates
- Planned Dates 26-Sep-24 24-Oct-24 | 7-Nov-24 14-Nov-24 21-Nov-24 28-Nov-24
Planned D: 0 28 14 7 7 7 63 153
13 Office Chair PCS 250 ot™ HOPE Own Fund 25 ned Bars
Actual Dates
Planned Dates 26-Sep-24 24-Oct-24 | 7-Nov-24 14-Nov-24 21-Nov-24 28-Nov-24
Planned Days 0 28 14 7 7 7 63 153
14 Office Table PCs 40 oTM HOPE Own Fund 14 anned Days




Planned Dates 26-Sep-24 24-Oct-24 T-Nov-24 14-Nov-24 21-Nov-24 28-Nov-24
Planned Days 0 28 7 7 7 63 153
15 File Cabinet PCS 50 oT™ HOPE Own Fund 15 2 14 g
Actual Dates
Planned Dates 1-Jan-24 29-Jan-24 | 12-Feb-24 19-Feb-24 26-Feb-24 4-Mar-24
Planned D ] 28 14 7 7 7 63 153
16 Revolving Chair PCS 40 OTM and RFQ HOPE Own Fund 4
Actual Dates 1-lan-24
Planned Dates 1-lan-24 29-Jan-24 | 12-Feb-2 19-Feb-24 26-Feb-24 4-Mar-24
Planned 0 28 14 7 7 7 63
17 Service Table pCs 10 RFQ HOPE Own Fund 12 Days 153
Actual Dates 1-Jan-24
| Planned Dates | 1-Jan-24 29-Jan-24 | 12-Feb-24 | 19Feb24 | 26Feb24 | 4-Mar-24
Planned D Q 28 14 7 7 7 63 153
18 Single Seater Sofa PCS S RFQ HOPE Own Fund 0.7%
Actual Dates 1-Jan-24
Planned Dates 2-Dec-24 30-Dec-24 | 13-Jan-25 20-Jan-25 27-lan-25 3-Feb-25
Planned Days 0 28 14 7 7 7 63 153
19 Sofa PCS 2 RFQ HOPE Own Fund 06
Actual Dates
Planned Dates 16-Dec-24 13-Jan-25 | 27-lan-25 3-Feb-25 10-Feb-25 17-Feb-25
Planned Days o 28 14 7 7 7 63 153
20 Table PCS 10 RFQ HOPE Own Fund 1
Actual Dates
Planned Dates 9-lan-24 6-Feb-24 20-Feb-24 27-Feb-24 5-Mar-24 12-Mar-24
Planned Days 0 28 14 7 7 7 63 153
21 Visitor Chair PCS 100 RFQ HOPE Own Fund a
Actual Dates 9-Jan-24
Planned Dates 16-Sep-24 14-Oct-24 | 28-Oct-24 4-Nov-24 11-Nov-24 18-Nov-24
- ) Planned Days 0 28 14 7 7 7 63 153
2 gl u. "“bE ":h“" bl IS 7000 oM HOPE Own Fund 28
rary beanch) Actual Dates
Planned Dates 16-Sep-24 14-Oct-24 | 28-Oct-24 4-Nov-24 11-Nov-24 18-Nov-24
Planned Days 0 28 14 7 7 7 63 153
23 Almirah PCS 30 o™ HOPE Own Fund 12
Actual Dates
Planned Dates 25-Nov-24 23-Dec-24| 6-Jan-25 13-Jan-25 20-Jan-25 27-Jan-25
Planned Days [ 28 14 7 7 7 63 153
24 Work Station PCS 50 RFQ HOPE Own Fund 2
Actual Dates
Planned Dates 1-Aug-24 | 2 24| 12-Sep-24 | 19-Sep-24 | 26-Sep-24 3-Oct-24
Planned Days ] 28 14 14 7 7 63 153
25 Jeep PCS 2 o™ HOPE Own Fund 300
Actual Dates
Planned Dates 19-Sep-24 17-Oct-24 | 31-Oct-24 7-Nov-24 14-Nov-24 21-Nov-24
Planned Days (] 28 14 7 7 7 63 153
26 Generator PCS 40 oTM HOPE Own Fund 60
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Planned Dates _{ 19-Sep-24 17-Oct-24 | 31-Oct-24 7-Nov-24 14-Nov-24 | 21-Nov-24

Planned Days '] 28 14 7 7 7 63 153
27 Solar Panel PCS 40 otT™ HOPE Own Fund 60

Actual Dates

Planned Dates 1-Jul-24 29-Jul-24 | 12-Aug-24 19-Aug-24 26-Aug-24 2-5ep-24

Planned Days 0 28 14 7 7 7 63 153
28 Death Coverage PCS 40 N/A HOPE Own Fund 240

Planned Dates 1-jul-24 29-Jul-24 | 12-Aug-24 | 19-Aug-24 | 26-Aug-24 2-5ep-24

Planned 0 28 14 7 7 ? 63 153
29 Others PCS 1 OTM, RFQ and DPM HOPE Own Fund 10

Total Valu of GOODs Total 944.9
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Palli Sanchay Bank

Annual Procurement Plan

FY-2024-2025

icr Time
Package procu g hc' Unit Quantity Procurement Method Aop source of | Estd. Cost (in | Time Code for | Not Used |invite/ Advertise | Tender Tender Approval to | Notification to | Signing of :::;Tm mpm::; of Status
No. & and Type Funds th. laks| Process In GOOD for tender Evaluation Award Award Contact Remark
_G00Ds Authority ' issosd | contact
1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Planned Dates 30-Oct-24 27-Nov-24 11-Dec-24 18-Dec-24 25-Dec-24 1-Jan-25
ed D 28 r | [
1 NVR for CCTV Nos 576 om™m HOPE Own Fund 2016 Flanned Da ° 1 7 ! 2 159
Actual Dates
Planned Dates 30-Oct-24 27-Nov-24 11-Dec-24 18-Dec-24 25-Dec-24 1-Jan-25
7 7 7
2 CTV Clars with Nos 3480 oM HOPE Own Fund aag |ClannedDaysi 1 0 e 14 & e
Accessories
Actual Dates
Planned Dates 30-Oct-24 27-Nov-24 11-Dec-24 18-Dec-24 25-Dec-24 1-Jan-25
Planned D, 28 14 7 7 7 153
3 UPS for MVR (1000VA) |  NoS 576 o™ HOPE Own Fund 86.4 nned Days 0 53
Actual Dates
Planned Dates 26-Sep-24 24-0ct-24 7-Nov-24 14-Nov-24 21-Nov-24 28-Nov-24
Planned Days 0 8 14 7 7 7 63 153
4 Branch IP Phone NoS 600 o™ HOPE Own Fund 60
Actual Dates
Planned Dates 31-Oct-24 28-Nov-24 12-Dec-24 19-Dec-24 26-Dec-24 2-lan-25
Plas Days 14 7 7 6! 153
5 IP Phane PBX Server NoS 1 RFQ HOPE Own Fund 5 nned 9 28 1 3
Actual Dates
Planned Dates 19-Sep-24 17-Oct-24 31-Oct-24 7-Nov-24 14-Nov-24 | 21-Nov-24
Desktop Com| Planned Days [\] 28 4 7 7 7 63
6 p Computer (HO& | ¢ 1400 at™™ HOPE Own Fund 1820 e L 15
Branch)
Actual Dates
Planned Dates 12-Nov-24 10-Dec-24 24-Dec-24 | 31-Dec-24 7-lan-25 14-Jan-25
Planned Da 0 28 14 7 7 7 63 153
7 Laptop (For HO Executives) NoS 50 o™ HOPE Own Fund 75 o v S
Actual Dates
Planned Dates 19-Sep-24 17-Oct-24 31-0ct-24 | 7-Nov-2a | 14-Nov-24 | 21-Nov-24
Planned Da: 0 28 14 7 7 7 63 153
8 Offline UPS (HO & Branch) |  NoS 1400 OTM and RFQ HOPE Own Fund 210
Actual Dates
Planned Dates 19-Sep-24 17-Oct-24 31-Oct-24 7-Nov-24 14-Nov-24 21-Nov-24
[} 0 14 7 7 63
9 Online UPS (HO Server | 2 o™ HOPE Own Fund 20 Plannad Doys 28 L L
Room)
Actual Dates
Planned Dates 16-Dec-24 13-lan-25 27-Jan-25 3-Feb-25 10-Feb-25 17-Feb-25
Planned D: 0 28 14 7 7 7 63 153
g 10 POS Machine/Tab/Mobile Nas 1550 o™ HOPE Own Fund 465
Actual Dates
Planned Dates 19-Sep-24 17-Oct-24 31.0ct-:24_| 7-Nov-24 | 14-Nov-24 [ 21-Nov-24
Planned [+] 28 7 7 7 63 3
11 Money Counting Machine NoS 495 o™ HOPE Own Fund 297 o 1, L3
Actual Dates -
Planned Dates 19-Sep-24 17-Oct-24 31-Oct-24 7-Nov-24 14-Nov-24 21-Nov-24
Printer nned ] 28 14 7 7 7 63 153
12 ""‘m" HO&| o5 1400 OTMand RFQL HOPE Own Fund 490 Pla
Planned Dates 195ep24 | 17024 | 31-0ct-24 | 7-Nov-24 | 14-Now-24 | 21-Nov-24
Projector/ Interactive Days 7
13 / Flat  pos 2 o™ HOPE Own Fund Planned 0 2 18 U 1 8 153
panel
i ¥ -24
s 24 port 29-5::—24 G-Ol;l 24 13-0;! 24 2&0;! o =
14 Management (HO & NoS 580 OTM and RFQ HOPE Own Fund
Branch)
11-Dec-24 | 18-Dec-24 25-Dec-24 1-Jan-25
witch, 14 7 7 15,
15 | Firewall, Switch, Router |\, ¢ 2 oM HOPE Own Fund ? £ ?
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Planned Dates 2-Dec-24 30-Dec-24 13-lan-25 20-Jan-25 27-)an-25 3-Feb-25
14 7
16 Scanner NoSs 200 o™ HOPE Own Fund 24 | Pianned Duys 9 28 2 L L B
Actual Dates
Planned Dates 1-Aug-24 29-Aug-24 12-Sep-24 | 19-Sep-24 26-Sep-24 3-Oct-24
7 7 153
17 s m:v:yl;::moc NoS 1 o™ HOPE Own Fund I Planned Oeys 0 n 1 U £
Actual Dates
Planned Dates 18-Aug-24 15Sep-24 | 29-Sep24 | 6-Oct-24 13-0ct-24 | 20-Oct-24
Days 0 28 14 7
18 IPS (2kw) NoS 575 oT™ HOPE Own Fund 431.25 | Fanned Da z u L 153
Actual Dates
Planned Dates 31-Oct-24 28-Nov-24 12-Dec-24 19-Dec-24 26-Dec-24 2-Jan-25
socs (WAPVAPT. Planned Days [+] 28 14 7 7 7 63 153
ystem (WAP,VAPT,
19 Losd Bal otc) NoS 1 oTM HOPE Own Fund 1500
lance Actual Dates
Third Party Software (HR Planned Dates 1-Aug-24 29-Aug-24 12-Sep-24 19-Sep-24 | 26-Sep-24 3-Oct-24
&PF, Loan Automation, Nos/ | Planned Days 0 28 14 7 ? 7 63 153
20 Disciplinary Action, Fund Mn: le 14 QOTM And EOI HOPE Own Fund 1400
Management Etc.)/ N Actual Dates
Software Development
Planned Dates 16-Dec-24 13-Jan-25 27-Jan-25 3-Feb-25 10-Feb-25 17-Feb-25
— 38 (O Planned Da: 0 28 14 7 7 7 63 153
2 sm““:"" ; | Month 12 o™ HOPE Own Fund 615
ectivety| Actual Dates
Planned Dates 30-Oct-24 27-Nov-24 11-Dec-24 18-Dec-24. 25-Dec-24 1-Jan-25
- P a Planned Days 0 28 14 7 7 7 63 153
re, DMZ, rewa
22 “ N Fund
p R I Fee 05 3 o™ HOPE Own Fus 66
Actual Dates
Planned Dates 18-Aug-24 15-Sep-24 29-Sep-24 6-Oct-24 13-Oct-24 20-Oct-24
Planned 0 28 14 7 7 ? 63 153
23 Branch VPN Router AMC NoS 490 oTM HOPE Own Fund 66
Actual Dates
Planned Dates 1-Aug-24 29-Aug-24 12-Sep-24 | 19Sep-24 | 26Sep-24 3-Oct-24
Planned Days 0 28 14 7 7 7 63 153
24 Virtualization License NoS 1 o™ HOPE Own Fund 150
Actual Dates
Planned Dates 30-Oct-24 27-Nov-24 11-Dec-24 18-Dec-24 25-Dec-24 1-Jan-25
Planned Days 0 28 14 7 7 7 63 153
% w‘“" 0 “::: Nos 1 o™ HOPE Own Fund 50
plementa Actual Dates
Planned Dates 19- 24 17-Oct-24 31-Oct-24 7-Nov-24 14-Nov-24 21-Nov-24
Planned Days o 28 14 7 7 7 63 153
26 Endpoint Security NoS 1500 otm HOPE Own Fund 525
Actual Dates
Planned Dates 19-Sep-24 17-Oct-24 31-Oct-24 7-Nov-24 14-Nov-24 21-Nov-24
Planned Days 0 28 14 i 7 7 63 153
27 Server Security NeS 12 o™ HOPE Own Fund 6.6
Actual Dates
Planned Dates 1-Aug-24 29-Aug-24 12-Sep-24 19 24 26! 24 3-Oct-24
Planned Days [] 28 14 7 7 7 63 153
28 SSL No$ 3 RFQ HOPE Own Fund 0.35
Actual Dates
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Planned Dates 1-Aug-24 29Aug24 | 125ep24 | 19Sep-24 | 26:5ep24 3-0ct-24
Planned Days 0 28 14 7 7 7 63 153
MS Office License NaS 150 RFQ HOPE Own Fund 3.75
Planned Dates 1-Aug-24 29Aug24 | 125ep24 | 19Sep24 | 26-Sep24 3-0ct-24
Planned 0 7 14 7 7 7 63 153
ZOOM License Extension | NaS I oM HOPE Own Fund 7
Actual Dates
Planned Dates 1-Aug-24 o Aug24 | 125ep2a | 195ep24 | 26Sep24 | 3Oct24
Planned Days 0 ) 14 7 7 7 63 153
Operating System Licence |  NoS 12 o] HOPE Own Fund 396
Actual Dates
Planned Dates 30-Jul-24 27Aug24 | 10Sep24 | 17-Sep-24 | 24Sep-24 1-Oct-24
Planned Days 0 8 14 7 7 7 63 153
VAPT Service NoS 1 OTM And RFQ HOPE Own Fund 20
Actual Dates
Total Valu of GOODs
procurement _ mmJ Towl 888865
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