Khulna 225 MW Combined Cycle Power Plant, NWPGCL
4th Revised Annual Procurement Plan (4th RAPP)
FY 2025-26

Scl).. Budget Head Budget t\::}.sunt (Tk. A!::k.:\r:;t;nt
1 |Store Purchase (Local) 524.53 523.00
2 |Store Purchase (Foreign) i 103.16 60.00
3 |Plant & machinery 13.78 0.00
4 |Repair & Maintenance- Except LTSA 155.93 49.32
5 [Repair and Maintenance-Civil 241.37 118.98
6 |Office Equipment 73.16 44.46
7 |Wages for Hired Labor 107.22 46.20
8 |Environment, Health & Safety 47.45 25.79
9 |Testing Fee 13.29 8.00

Total 1,279.88 875.75

Goods_Fuel (HSD) & Gas
12 |Fuel Stock (HSD) 3,009.27 483.65
Total 3,009.27 483.65
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4th Rev P r 4th P
Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generatien Company Limited BUDGET Head: Store Purchase (Locai)
Procurina Entity Name & Code - Chief Enaineer, Khulna 225 MW Power Plant BUDGT 524,53 Lac Taka
Procurement | Contract Estd Cost (Fig. in Lac Advertise ) Total Time to : Total Time
Packag | Lot Source of Time Code for | Prequel Not | Adverlise Tender Tender | Approvalto | Netification | Signing of the Comgletion of
No. | N, | Descripdon ofthe Work /Supply |Unit (Qnty. | Method& | Approving| g,y Lo Process | Asicabletor| Tender | Opening | Evakaion | Award | ofAward | Contsat | SOMTRCt Coraqt | (ORie/Dws | - Remarks
Type Authority Unit Cost | Total Cost GOODS) Signature )
(1) 2 |(3) 4) | (5 8) (] {8 9) I (19 1 (12 (13} (14) 15 (186) 7 {1B) (19) (20 (21 (22)
Electrical Maintenance Department
6 Supply of bay control relay, GT Planned Dates B-Feb-25 S-Mar-25 24-Mar-25 | 8-Apr-25 | 8-Apr-25 4-May-25 28-Jan-26
ignition box and cther essential o™ From
ﬁa} Y miinlp el L2 BE R CE Own 120 120 | Panned Days T 15 15 0 2% 87 180 i P
paneis Actusl Dates 6-Feb25 | 9-Mar-25 | 24-Mar-25 | 8Apr-25 | 825 | 4May-25
- Planned Dates 5.Sep24 | 14-Oct24 | 2Now2d | 3-Now24 | 4Now24 | 24-Now24 28-Jun-25
o Supply of Fuel/Nox water pump O™ From
8 g N S | 1| T4 | e | o 34 | 334 | PamedDays 39 19 1 1 2 ) 216 T B
Actusi Dales 5.5ep24 | 14-Oct24 | 2-Now24 | 3-Now24 | 3-Now24 | 24-Now24 3-AUg-25
Planned Dates 16-Jun-25 | 14-Juk25 | 10-Sep25 | 15Sep-25 | 15-Sep25 [ 12-Oct-25 10-May-26
s Supply Instaliation and O™ i b Forwarded
g 3 NA Commissioning of Rooftop Ll 4 (0GP CE Own 100 100 Planned Days 28 58 5 0 7 - 210 294 toFY 2026-
@ Package type HVAC (Re- Tender) & 7
Actual Dates 16-Jun-25 | 14-Juk25 | 10-Sep25 | 15-Sep-25 | 15-8ep-25 | 12-Oct-25
ﬁ F o ""' CC':':“ Planned Dates 15-Dec-25 | 12-Jan-26 | 17-Feb26 | 24-Feb-26 | 24-Feb26 | 7-Mar-26 5-Juk26 |
w oT™ N ses— s—————— From
g Ni ‘(Wnssa. ConkrolCard, Gas) fLot| 1 | on | ED 1 Owmn | 23 1 35— 28 36 7 0 " 82 120 202 | py2024-25
(Re-Tender) - Actusi Dates 15-Dec-25| 12-Jan-26 | 17-Feb26 | 24-Feb-26 | 24-Feb26 | 7-Mar-26
E Supply of Essential PCB Boards Planned Dates 142025 | 10-Sep25 | 1-Oct25 | &0ct-25 | 15-0c+25 | 12-Now25 16-Jun-26
@ of various system/Equipment o™ From
g |M| ocuesidmunezzemw YY) 1| (ecr i Qo % %0 | PeewiOne <5 L T : i w i 308 | Frzo2a25
ccep Actual Dates 14-Aug25 | 10-8ep25 | 16-Oct-25 | 18-0ct-25 | 18-0ct25 | 12-Now25 13-Jun-26
Planned Dates 19-May-26 | 23-Meay-26 | 23-May-26 | 24-May-26 | 24-May-26 | 24-May-26 13-Jun-28
g E 0 Bl dovnalamull P 6 B E0 | own 77 77 | PamnedDays 4 0 1 o 0 5 20 2
Actugl Dates 19-May26 | 23-May-26 | 23-May-26 | 24-May-26 | 24-May-26 | 24-May-26 13-Jun-28
ﬁ Supply of Electrical and Planned Dates 15-Jun-26 | 9-Juk26 | 23-Juk26 | 30-Juk26 | 6-Ap26 | 3-Sep26 2-Mar-27 .
Instrumentation Components of o™ =
8 o NA el eaniid] 1) eom CE own 40 0 Planned Days 24 14 7 7 28 80 180 276 urvzf’uzs-
CCPP, Kiniishpur, Kuing Actual Dates 15.Jun-26 | 9-Jul26
Instrument & Control Department
g Planned Dates 19-May-26 | 14-Jun-26 | 28-Jun-26 | 5-Juk26 12-Ju-26 9-Aug-26 7-Dec-26
B | ya| Seere P““;;'L““""‘cm tat| 1 | oTMesr| CcE own 110 0 Planned Days 26 14 7 7 28 82 120
E Actual Dates 19-May-26 | 14-Jun-26
] Planned Dates 14-Jan-26 | 16-Feb26 | 16-Mar-26 | 23-Mar-26 | 30-Mar-26 | 13-Apr-26 11-Aug-26
& |ym| Seore Pm;:lmea Control |\ | 1 |oTMeGR | CE own 5185 | 5165 | PlannedDays 38 2 7 7 1 2 120 212 K
2 Actual Dates 11-Jan-26 | 16-Feb-26 | 15-Mar-26 | 25-Mar-26 | 25-Mar-26 | 5-Apr-26
Mechanical Malntenance Department
% Planned Dates 18-pug25 | 8-Sep25 | 22-Sep25 | 29-Sep-25 | 6-0ct25 | 3-Now25 2-Jan-26 -
{
g [N m"'mﬁm La| 1 [oMecm| cE Own 1800 | 18.00 | PlannedDays 25 14 7 7 3 81 50 141 | fomFY24-
L 25)
- Actual Dates 13-Ag-25 | 8-Sep25 | 12-0ct25 | 14-0ct25 | 14-0ct25 | 8-Now25
Planned Dates 26-Feb-25 | 25-Mar-25 | 8-Apr-25 | 15Apr-25 | 22-Apr25 | 13-May-25 21-Aug-25
Supply of spare parts &
@ N/A | consumables of vacuumpumps | Lot | 1 | OTM (e-GP) CE Own 58.35 58.35 Planned Days 27 14 7 7 21 78 100 176 Complete
r] for condenser
2 Actual Dates 26Feb2s| 25MarZs | B-Apr25 | 15-Ap25 | 22-Ape25 13-May-25 21-Aug-25
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Procurement | Contract Estd Cost (Fig. in Lac Advertise | : Total Tire to Total Time
Packag | Lot < Source of Time Code for | Prequel (Not | Advertise Tender Tender Approvalto | Notification | Signing of the Completion of
Description of the Work / Supply | Unit [Qnty. | Method& | Approving Tk.) : Hiard i, Contract (Date/Days | Remarks
e No. | No Type Authority Fund T B Process Appa:;g )hr Tender Opening Evaluation Award of Aware onlract Sgnature Confract )
M _|@]@) () | 5) (6) {4] @) 9) [§L)) {1 (12 (13) (14 (15 (16) “n (18) (19) (20) {21) (22
o Planned Dates 12-May-25| 19-May-25 | 19-May-25 | 20-May-25 | 20-May-25 | 20-May-25 20-0cl-25
E Supply of Spares and ¥ L 5 .5 o ¥
# |MNA|Consumabies for accumulators of | Lot | 1 RFQ CE Own 970 970 Planned Cays 7 0 1 0 ] 8 153 161 Corrplete
8T
E Actual Dates 12-May-25| 19-May25 | 19-May-25 | 20-May-25 | 20-May-25 | 20-May-25 20-Oct-25
= Planned Dates 22-Apr-26 | 29-Apr-26 29-Apr-26 | 5-May26 | 9-May-26 14-May-26 4 Jur-26
g Supply of welding consumables, i i o &
@ N/A | bearing and other emergency Lot| 1 RFQ CE Own 5.00 5.00 Planned Days 7 0 7 3 5 22 21 43 ]
© lools-consumables etc
g Actual Dates 22-Apr-26 | 28-Ap-26 | 29-Apr26 | 29-Apr-26 | 30-Apr-26 | 30-Apr-26
o Planned Dates 23-Sep-25 | 19-Ocl-25 B-Now-25 | B-Now25 8-Now-25 4-Dec-25 23-Jun-26
; nia [ ares “‘ii":m::;"” ST [Lat| 1 |omeen| ce own 1163 | 1163 | PlannedDays 2% 18 0 2 2 72 201 273 13
E Actual Dates 23-5ep-25 | 19-0ct-25 | 6-Now25 | 6-Now25 | &Now25 | #4-Dec-25
g - - Planned Dates 12-Now25 | 19-Nov-25 | 19-Now25 | 19-Now-25 | 19-Nov-25 | 20-Now-25 18-Dec-25
res and consumables
; N/A | Diverter Damper Hydrautcunit Lot | 1 RFQ CE Own 4.95 495 Planned Days 7 0 0 0 1 8 28 36 Compiete
pressure accumulator
g Actual Dates 12:Now-25 | 19-Now25 | 19-Now25 | 16-Now-25 | 19-Now-25 | 20-Now-25 18-Dec-25
] " Planned Dates B-Feb-26 | 1B-Feb26 | 16-Feb-28 | 18-Feb-26 | 22-Feb-26 | 3-Mar-26 2-May-26
3 Rubber spare parts of various
@ | MWA |systems (dephragm, seal. Lat| 1 DPM CE Own 2.92 282 Planned Days 8 0 2 4 9 23 80 83 k3
5 coupling bush etc )
Actual Dates 8-Feb-26 | 16-Feb-26 | 16-Feb-26 | 18-Feb-26 | 22-Feb-26 [ 3-Mar-26
e Pianned Dates 9-Feb-26 | 14-Feb26 | 16-Feb-26 | 16-Feb-26 | 22-Feb-26 | 5-Mar-26 3-Jun-26
g NiA rﬂs;‘&mx‘w"’ Lat| 1 DPM CE own 370 370 | PlannedDays 5 2 2 4 M 2 90 114 13
ke Actual Dates 9-Feb-28 | 14-Feb26 | 16-Feb-26 | 16-Feb-26 | 22-Feb26 | 5-Mar-26
i Planned Dates 19-May-26 | 9-Jun26 | 16-Jun-26 | 17-Jun26 | 17-Jun-26 1-Juk-26 29-0¢1-28
S O LT bt B La| 1 |oMear)| cE own 3000 000 | PannedDays 21 7 1 0 10 a 120 163 3
5 Actual Dates 19-May-26 | 9-Jun26 | 16-Jun-26 | 17-Jun-26 | 17-Jun-26
Total Value of Goods | 523.00 Lac
In Word : Taka Five Crore Twenty Three Lac Only
k‘ﬁ B0k At o 2 0&'-0%
i gg’] 06/ :7(-, i S
— i 7"‘. - . . v s - = W e Superintending Engineer
Assistant Manager Manager Executive Engineer Executive Engineer
{Accounts & Finance) (Accounts & Finance) (18c) (Mechanical)
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¥
Executive Director
- " (Ergineering)
-
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4th Revised Annual Procurement Plan (4th RAPP)

FINANCIAL YEAR:

2025-26

Ministry / Division : Ministry of PEMR / Power Division
Agency : North-West Power Generation Company Limited BUDGET Head: Store Purchase (Foreign)
Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 103.16 Lac Taka
"y (| Contract | | Estd. Cost (Tk.in Lac) :M: —— Total
Lot Description of the Work / Qnt 0 Approvin Time Code for oq Advertise | Tender Tender | Approval to [Notification of| Signing of o Completion | Time
N s Umt Method & ceof Pr (Not Tender Baluati R = it to Contract fContract | (Date/Da Remarks
N | upply Y1 type B lFund| UnitCost | Total Cost R Applicable | peung o Y o Signature | -0
Authonty ¥s)
for
2) (3) (4) 1(5) (6) ™ (8) 9 (10) (11 (12) (13) (14) (15) (16) an (18) (19) (20) (21) (22)
Mechanical Mai Departm
g Planned Dates 15-Feb-24 | 13-Mar-24 | 13-Mar-24 | 20-Mar-24 20-Mar-24 12-Sep-24 6-Nov-25
T Water must fire fighting system , ”
; N/A parts Lot| 1 DPM CE Own 50.00 50.00 Planned Days N/A 1 27 0 7 0 48 82 20 502 F22.02
E Actual Dates 15-Feb-24 | 13-Mar-24 | 13-Mar-24 | 20-Mar-24 20-Mar-24 2-Sep-24
= Planned Dates 21-Sep-25 | 28-Sep-25 | 5-Oct-25 8-Oct-25 13-Oct-25 15-Oct-25 13-Apr-26
= Supply of spare parts &
B | N/A |consumables of GT BOP air Lot} 1 DPM CE Own 10.00 10.00 Planned Days N/A 1 T 12 - ISR I SIS L 24 1 —180—1—204—| ¥22:02]
g compressor & dryer S AR IS R <I — = G
L84 - =T Actual Dates 21-Sep-25 | 28-Sep-25 | 5-Oct-25 | 80ct-25 | 130ct-25 | 150ct-25
Supply of s &
mﬁ; ;:;op - Planned Dates 16-Mar-26 | 27-Apr-26 | 23-May-26 | 23-May-26 | 23May-26 | 20-Jun-26 18-0ct-26
§ compressor & dryer (dryer tower
= | N/A |stramer, muffier & check valves, | Lot | 1 | OTM (ICT) CE Own 18.00 0.00 Planned Days 42 26 0 0 28 o8 120 218 13
g compressor level gauge &
‘“‘"}“’“” filtens, filter clements Actual Dates 16:-Mar-26 | 27-Apr-26 | 23-May-26 | 23-May-26 | 23May-26
elc
Total Value of Goods Procurement 60.00 Lac ;
InWord : Taka Sixty Lac Only
r"*"“ i ,9 v
AW R
280kt 7 | 22\ 08026
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4th Revised Annual Procurement Plan (4th RAPP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generation Company Limited BUDGET Head: Repair & Maintenance- Except LTSA
Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 15593 Lac Taka
Procurem Estd. Cost Total Total
Packa|Lot [ Description of theWork / | . (Quant| ent Cotract | 50,00 |(BODT. in Lac) Time Code for t...J.: Advertise Tender Tender | Approval to | Notification | Signingof | Timeto | Completion | Time | o .
ge No.| Neo Supply ity |Method & | s snorty of Fund Unit Cost Total Process Applcatie) Tender Opening Evaluation Award of Award | the Contract | Contract | of Contract | (Date/Da
Type Cost Signature ¥s)
M @ (3) @] ® ©) @ (] (] (1) (11) (12) (13) (14) (15) (16) (7 (18) (19) (20) (21) (22)
Mechanical Maintenance Department
, Planned Dates 15-Dec25 | 5-Jan26 | 29-Jan-26 | 1-Feb-26 | 2-Feb-26 | 8-Feb-26 8-Jun-26 )
m > Various insulation repairi o™ EHE airec
Z 3 N P 1 tet:| 4 CE | Own | 31.82] 31.82| Planned Days 21 24 3 1 8 55 120 175 |from FY 24
F work (e-GP) 25)
x Actual Dates 15-Dec-26| 5-Jan26 | 28-Jan-26 | 1-Feb-26 | 2-Feb-26 | 8-Feb-26
T Planned Dates 29-Mar-26 19-Apr-26|  3-May-26| 10-May-26| 17-May-26| 31-May-26 28-Sep-26]
o Fire-fighting line modification o™
/ ; ¥ 1-3
m S |NA lt| 1| . ap | CE Own | 100.00]  0.00| Planned Days 21 14 7 7 14 63 120 183
= Actual Dates 29-Mar-26 19-Apr-26| 18-May-26| 21-May-26| 21-May-26|  3-Jun-26
in Planned Dates 26-Jan-26 | 1-Feb-28 | 1-Feb-26 | 5Feb-28 | 5-Feb-26 | 10-Feb-26 11-May-26
= i i e
m § |n/a [Acid tank repaid replacement) |y | 4 | RFQ | ED | Own | 1250] 1250| Planned Days [ ] e | o | &4 | o {81 W |5 | 7R
j* | L el T ) Actual Dates 26-4an-26 | 1-Feb26 | 1-Feb-26 | 5Feb26 | 5-Feb-28 | 10-Feb-26
. Planned Dates 15-Apr-26 | 22-Apr-26 | 22-Apr-26 | 20-Apr-26 | 2-May-26 | 7-May-26 6-Jul-26
zZ2 Repair& maintenance works B
m | FE L mmemem—y Lot | 1 RFQ CE | Own 500  5.00| Planned Days 7 0 7 3 5 2 60 82 1-27.02
- Actual Dates O-Apr-26 | 15-Apr-26 | 18-Apr-28 | 16-Apr-26 | 18-Apr-26 | 20-Apr-26
Total Value of Works Procurem ent 49.32 Lac

Fopy

g6l

Assistant Manager
{Accounts & Finance)

Works_RM Except LTSA

In words ; Taka Forty Nine Lac Thirty Two Thousand Only

z_naoan

(Accounts & Finance)

M o

24 ¢/ %

Executive Engineer
(Mechanical)

Plant Manager
(Chief Engineer)

A@ﬁ\@x

Executive Director
([Engineering)
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4th Revised Annual Procurement Plan (4th RAPP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generation Company Limited BUDGET Head: Plant & machinery
Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 13.78 Lac Taka
Procuremest | Contract Estd Cost (Tk in Lac) SRR Total Time Total Tane
Packag | Lot Bl 2 Source of Time Codefor | Preqoel (Not £ " Ten der Approval to | Notification of | Signing of the = Completion of
«No. | Ne. Description of the Work / Supply Unit | Quity. | Method & Awrnv-u Fund i Caad i B Powtid Applicable fox Advertise Tender | Tender Opening| B 2 P to l‘.o-un G (Date/Days | Remumks
Type Authority GoODS! Signature )
1y n () & (N & o @& (L] (e <)) {12 a3 (19 [{E] (18 un [ o an an (3B
Mechanical Maintenance Department
= Planned Dates 23-Sep-25 14-0et-25 5-Nov-2§ SNov-25 8Nov-25 | 2-Dec-25 31-May-26
E N/A |Dehunudifers for HRSG preservation Lot| 1 (eGP CE Own 13.78 Planned Days 21 » 3 0 A 70 180 250 8]
8
2 Actual Dates 23-Sep-25 14-0ct-25 3-Nov-25 B-Nov-25 8-Now-25 | 2-Dec-25
Total Value of Goods Procurement = Lac
Inword : -

87
.

Superintending Engineer Plant Manager Exacutive Director

(Actounts & Finance) {Accounts & Finance) {MMD] {Chief Engineer) (Enginearing)
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4th Revised a RAPP
Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generation Company Limited BUDGET Head: "
Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 7316 Lac
Etd Cost (Th. in Lac) Advertine
Poskage | Lot Brovsaman |  COMMBL ol ot Tender Appevite | Noamentenof | sigimgorte | TN conptuinn of | Totd T
o | Mo, s e Ut | Qo ed 2 Type| AP |y Vs Cole e Taeems.| Ly | MewtnTuile] Tubu Qoo ! avliin yeirinlll el - sebitugll UL ) Rpmismeigl) vt )
Authority Uit Cost | Total Cont o Siguiur
GOODS)
W@ @ wlem| ® il [ T ) [ i) ) [} 05 i) ) [ s ) @0 I
oy Planned Dates 19-Nov-24 30-Dec-24 25-Feb-25 17-Mar-25 17-Mar-25 24-Mar-25 25-0ct-25 .
2 Supply Installation and Commissioning of On-Grid Solar System
=y pply In issioning From
3 s N/A] o Lot| | fommasar) ED | Own | 346 | 3a [ ol a * % R = otk 308 FY;I:M-
Actual Dates 19-Nov-24 30-Dec-24 25-Feb-25 17-Mer-25 17-Mar-25 24-Mar-25 25-0ct-25
Planned Dates 15-Dec-25 12-Jan-26 17-Feb-26 | 24-Feb-26 | 24-Feb-26 | 7-Mar-26 5-Jul-26
2 Procurement of Air Conditioner and essential spare parts From
wi o™
g % | N/A|(Compressor, Control Card, Gas) of various AC of the power | Lot | | (©GP) CE Own 12 12 Planned Days 28 36 7 0 11 o) 120 w | Frams
8 plant (Re-Tender) 25
Actual Dates 15-Dec:2S | 12Jan-26 | 17Feb-26 | 24-Feb26 | 24-Feb-26 | TMar26 |} L —f
- — Total Vil of Caods Procurement W46 Lac
In Words: Taka Forty Four Lac Forty Six ThousandOnly
- -
-
'u‘-x - 270
g s 25006 <
220694 ok =l a{lb e
e = IS - = e e T e ey i i
Assistant Manager Sub-Divissional Engineer r 4 i Plant Manager g
{Accounts & Finance) (Electrical) {Accounts & Finance) Superintending Engineer (Chiet Engineer) (Enginaering)
Goods_(Ofice Equip)



Ministry / Division

Agency

: Ministry of PEMR / Power Division

4th Revised Annual Procurement Plan (4th RAPP)

: North-West Power Generation Company Limited

FINANCIAL YEAR: 2025-26
BUDGET Head: Environment, Health & Safety

Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 47.45 Lac Taka
Procureme| Contract . C[Zf) v ACAIT - Toial Total Time
Package | Lot | Description of the Unit Qnt nt Method |Approvin Source Time Code |Prequel (Not| Advertise Tender Tender Approval | Notification | Signing of | Time to | Completion (Date/Days| Remarks
No. No Work / Supply y. &T AuFt’horilg of Fund Unit Cost Total | for Process | Applicable Tender Opening Evaluation | to Award | of Award |the Contract | Contract | of Contract ) Y
ype y nit Cost| for GOODS) Signature
(1) (2) (3) (4 | (5) (6) (7) (8) ) (10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21) (22)
§ pg;‘:" 18-Jun-25 | 20.Jun25 | 200un-25 [30Jun25| 1-Juk2s | 1-Jul-25 29-Sep-25
A 4 4 .27,
g N/A |safety Shoe ot | 1| RFQ CE | own 80 B i T pr 5 . 3 o ” o -— 1-27.01
¥ Actual Dates 19-Jun-25 | 28-Jun-25 | 29-Jun-25 [30-dun-25] 1-Juk25 [ 1-Jul-25 29-Sep-25
% P‘;ﬂ"{;" 26-Feb-25 | 12-Mar-25 | 15.Apr-25 | 16-Apr-25| 16-Apr25 | 28-Apr-25 20-Aug-25
Fire Extinguishing OTM™ far= e rce—=—
§ NA | Concontrate | Y4 | 1| @apy | CE | Own | 1480 | 1480 |panned Days | s | 1 | o | 1 1 e t—w—T
9 R e R
¢ | 0 1 £ L Gt Actual Dates 26-Feb-25 | 12-Mar-25 | 15-Apr-25 | 16-Apr-25| 16-Apr-25 | 29-Apr-25 20-Aug-25
@ ”S;’:d 1-Jan26 | 8-Jan-26 | 8-Jan-26 | 8-Jan-26 | 11-Jan-26 | 15-Jan-26 22-Feb-26
0 Visual Inspection of -
€3 N/A | iming Equipment | L | 1| RFQ ED own | 200 | 200 [ > 0 = = y ~ = e 1-27.02
4
Actual Dates 27-Jan-26 | 2-Feb-26 | 2-Feb-26 | 2-Feb-26 | 5Feb-26 | 9-Feb-26 18-Mar-26
Supply of HFC- Planned
© % 5 % - . | - 2 i i
3 7en sy 29-0ct-25 | 5Nov-25 | 5Nov-25 | 5-Nov-25 | 6-Nov-25 | 6-Nov-25 2-Dec-25
9 | [(Heptalloropropan | |, o | 4 | peq CE | own | 419 | 419 |Planned Days 7 0 0 ! 0 8 26 34 1-27.01
© e) extinguishing
< ém‘f e Actual Dates 20.0ct25 | 5Nov-25 | 5Nov25 | 5Nov-25 | BNov-25 | E-Nov2s 2.Dec-25
Total Value of Goods Procurement 25.79 Lac
Inword : Taka Twenty Five Lac Seventy Nine Thousand only.
iy Zvror \"w Rﬂnh’— =
; (11}
19-0 6724 Q '\% %l '1026 M
Assistant Manager Assistant Manager Manager Superintending Engineer Plant M E
(Accounts & Finance) {EHS) {Accounts & Finance) [C:i:f EnagT:::) xTE::i‘:‘:E::;;m



Ministry | Division

4th Revised Annual Procurement Plan (4th RAPP)

: Ministry of PEMR / Power Division
: North-West Power Generation Company Limited

FINANCIAL YEAR:

2025-26

BUDGET Head: Fuel Stock (HSD)
3,009.27 Lac Taka

Agency
Procuring Entity Name & Code : Chief Engineer, Khuina 225 MW Power Plant BUDGET:
Estimated Cost ':g"’e":'
requ : .
. Procureme | Contract y Tender Notificatio | Signing of Completi | Total Time
P: ?::g I&% Descmh::.u:::lt;m Wl L une | anty. | ntMetnod fApproving so:ﬁd Unit Cost(in | Total Cost nm:rm vl Ap;(slpi‘:atb!e A?::d’:e oT:::\,a:; Fealuato m nof s Co:g::l'(-gzz:‘:um onof |(Dste/Days| Remarks
& Type Authority ™) (in Lac TK) for n Award Contract Contract )
GOODS)
(Ol 12 @) “w (&) (6) (0] (] ) (19 an (12) (13) (14) (15) (16) {7 (8) (19) (20) @n (22)
Planned Dates
5 8 Procurement of Fuel ) )
& (HSD) Liter | 460618 DPM MD Own 105.00 483.65| Planned Days As and When Required 1-24.1
('8
Actual Dates
Total Fuel Procurement 483.65 Lac
In word : Taka Four Crore Eighty Three Lac Sixty Five Thousand Only
2ok "L
Assistant Manager e
(Accounts & Finance) Plant Manager
(Chief Engineer)




4th Revised Annual Procurement Plan (4th RAPP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generation Company Limited BUDGET Head: Testing fee
Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 13.268 Tk (Lao)
Estd. Cost (Tk _in | Advertis
Procurem| _ e : Total
Package |Lot.| Description of the Unit | Qnty ent ALppmvmg Source Unit Total Time Code for | Prequel | Advertise | Tender Tender | Approval to | Notificatio Swﬂﬂ:s of Log;l'll‘t:: Cotsghstian.| T a—
No. [No Work / Supply Method Riithority of Fund Cost Cost Process (If Tender Opening | Evaluation Award | n of Award Contract | Sigastins of Contract |(Date/Da
& Type Apphea ys)
ble)
(1) 1@ (3) “@ | 5 {6) (7) (8) (9) (10) (11) (12) (13) (14) (15) {16) (17) (18) (19 (20) (21) (2:2)
’a:‘ & - - Planned Dates 5-Jul-25 | 15-Jul-25 | 15-Jul-25 16-Jul-25 | 17-Tul-25 | 18-Jul-25 7-Aug-25 Canvied
B Na| TPEOEEY Lot | 1 | RFQ | MD | Own [ B 3 | Planmed Days | N/A 10 0 1 1 1 13 20 52 |from FY
2 i 2024-25
2 Actual Dates 28-Jul-25 | 6-Aug-25 | 6-Aug-25 | 11-Aug-25 | 12-Aug-25 | 17-Aug-25 9.Sep-25

Total Value of Service Procurement  8.00 Lac

In word : Taka Eight Lac Only
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Rev al P | P

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generation Company Limited BUDGET Head: and
Procuring Entity Name & Code : Chief Enaineer. Khuina 225 MW Power Plant BUDGET: 241.37 Lac Taka
e procsemens | o Proquel (Not Tender | Approvilto | Notfication of | Sigaing ofe 700 T Total Time
"'::" o Description of the Work / Supply Unit | Qoty, e Type | Aoweoving | SO Time Code for Process Advertise Tender | Tender Opening » o e - scuuu Completion of Contract || Remarka
ety for GOODS) .
Unit Cost | Total Cost
(1) {2) o) 4] (5) ) )] ) o (10} 1) 2 (1] (14) _{15) (16) an (18) (1% 20 21) (22)
o Repair and replacing of profile shect at GT shelter. removing and Planned Dates 15-Dec-25 30-Dec-25 13Jan-26 | 20Jan-26 | 27-Jan26 | 10-Feb-26 9-Aug26 K7
[+ |replacing of facing tiles of RO (Reverse Osmosis) building and
§ repair & replacing of C1 sheet of damaged roof of containers at Lot| 1 | OTM(e-GP) | CE Own | 1983 | 1542 | PlannedDays | N/A 1 15 14 7 7 14 58 180
| Khulna 225 MW CCPP
s Actual Dates 15-Dec-25 30-Dec-25 19-Feb-26 | 24-Feb-26 | 24-Feb-26 | 26-Feb-26
a Planned Dates 22-May-25 19-Jun-25 20-Aug-25 | 20-Aug-25 | 25-Aug-25 | 21-Sep-25 20-Dec-25 p :1“7
g | Repair and Painting of Pontoon Lot| 1 |omMEear | ED | own | 2575 | 2575 | PlannedDays | NA 1 28 & 0 s 27 123 50 from 1:;{ %
g Actual Dates 22-May-25 19-Jun-25 20-Aug-25 | 20-Aug2s | 25-Aug-2s | 21-Sep-25 26-Dec-25
Painting of GT and GBC shelter, Nitrogen cylinder shed, different 17
types of tanks, containers, gate, fencing, supports & railings , pipe Planned Dates 27-Nov-24 18-Dec-24 1Jan-25 | 8-Jan2S | I5-Jan25 | 12-Feb-25 11-Aug-25 h(c"F'Y"'L_
lines, water lines, HSD lines, cooling tower, lube oil shed, air m
a I shed, E-module, fire doors, barbed wire fencing, pipe 25)
& machineries of pac dosing room, CW dosing room, HRSG Lot| 1 |o™M@EGr | MD | oOwn | 8553 | 4139 [ PlnncdDays | N ! 2 14 7 7 ar | w ] e 1 -3 -
dosing room, inside of WTP area, acid tank, soda tank, L p—— i ——
lization basin fo ete. in the intenat areaof —— | =
Khulna 225 MW Combined Cycle Power Plant Actual Dates 27-Nov-24 18-Dec-24 28-Jan-25 | 29-Jan-25 | 29-Jam25 | 5-Peb-25 3-May26
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4th Revised Annual Procurement Plan (4th RAPP

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generation Company Limited BUDGET Head: Woages for Hired Labor

Procuring Entity Name & Cc : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 107.22 Lac Taka

Estd Cost (Tk. in Lac)

- Advertise
Packag |Lot. Ecﬂn&%..._..g o e Mol 70 Time Codefor | Prequel(Not | Advertise Tender Tender o Awarg| M¥ORfication of | Signing of the e __r..o,o Completionof | Totei Time |
eNo |No. . Approving Fund Unit Cost | Tolal Cost Process Applicable for Tender Opening Evaluation Award Contract s Contract (Date/Days)
Supply Type Authority GOODS)

@ 3 @ | (5) (8) @ (8) () (10) (11) (12) (13) (14) (15) (18) (7 (18) (19 (20) 1) (22)
- . Planned Dates 14-Jul-25 | 20-Juk-25 | 20-Jul-25 27-Jul-25 27-Jul-25 30-Jul-25 26-Jan-26
o Appointing
g m Secuity |Lot| 1 | RFQ | MD | Own | 252 | 252 | Pianned Days 6 0 7 0 3 16 180 196 | +27.02
Manpower
Actual Dates 14-Jul-25 | 20-Jul-25 | 20-Jul-25 27-Jul-25 27-Jul-25 30-Jul-25
o | |Procureme 20-May-25(11-Jun-25| 9Jul25 | 10-Jul-25 | 10Juk25 | 23Jul-25 | [13Nov25} |
nt of I — I s
mm‘x 1 secomy Lot -2{—0oM—t—ED—| w37 000 | 2 28 1 0 13 64 13 | 177 | 2702
Services 20-May-25
2 . Plannad atee 14-Jan-26 | 19-Jan-26 | 19-Jan-26 | 24-Jan-26 | 24-Jan-26 | 27-Jan-26 26-Jul-26
8 m Seanky {id| ¢ | #ea | ®@ | Om % B i, 5 0 5 0 3 13 180 193 | k27.02
Actual Dates 14/101/26 [19/01/2026 |19/01/2026 |22/01/2026  |24/01/2026 |27/01/2026 14 31.07.2026 181
-— Pianned Dates 1-Nov-26 | 8-Nov-26 | 8-Nov-26 B-Nov-26 19-Nov-26 | 21-Nov-26 20 21-Nov-27
2 Appointing
m M House |Lot} 1 RFQ ED Own 85 47 Pianned Days 7-Jan-00 | O-Jan-00 0-Jan-00 11-Jan-00 | 2-Jan-00 30-Dec-D0 385 1-27.02
Keeper
s Actual Dates 29,11.2025 | 06.12.2025 | 06.12.2025| 10.12.2025 | 14.12.2025| 18.12.2025 20 20.12.2026 365
Total Value of Goods Procurement 46.20 Lac
In Words: Taka Forty Six Lac Twenty Thousand Only
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