Sirajganj 225 MW Combined Cycle Power Plant (Unit-2), NWPGCL
Revised Annual Procurement Plan (RAPP)

FY 2025-26
Sl. No. Budget Head Budget Amount RAPP Amount Huldgan sz\s’:‘;: forlater

1 Store Purchase (Local) 117,930,000 50,815,545 67,114,455
2 Store Purchase (Foreign) 101,500,000 18,410,000 83,090,000
3 Store Purchase (Chemical) 67,500,000 14,766,000 52,734,000
4 Environment, Health and Safety 4,750,000 1,196,000 3,554,000
S Office Equipment 1,500,000 979,000 521,000

Total- 293,180,000 86,166,545 207,013,455
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Ministry / Division

Agency

Procuring Entity Name & Code

: Ministry of PEMR / Power Division
: North-West Power Generation Company Limited
: Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02)

Revised Annual Procurement Plan (RAPP)

FINANCIAL YEAR:
BUDGET Head:

BUDGET:

2025-26

Store Purchase (Local)
117,930,000 Tk

Package | Lot. Description of the Work / unit | ant Procurement >Oo”_w.,m.w. Estd Cost mw@oMMMM-Mm_: Time Code for | Advertise Tender Tender Approval to |Notification of | Signing of the | Completion of | Total Time RGNS
No. No. Supply Y- | Method & Type hﬂ:oﬁ_% Unit Cost Total Cost (Tk. in _..mnv Process Tender Opening Evaluation Award Award Contract Contract (Date/Days)
(1) (2) (3) (4) (5) (6) (7) (9) (10) (10a) (1) (12) (13) (14) (15) (16) (17) (18) (19) (20)
b Planned | 22.00t-24 | 20-Nov-24 | 5-Dec-24 | 7-Dec-24 | 7-Dec-24 | 2-Jan-25 | 23-Dec-25
<
ERNR Spare and consumables N Planned 0
232 S lot | 1 | OTM(eGP) | CE 44.47 44.47 aaar| OO0 0 29 15 2 0 26 355 427 -3
2 Actual
& Dates | 22-0ct-24 | 20-Nov-24 | 5-Dec-24 | 7-Dec-24 | 7-Dec-24 | 2-Jan-25 | 23-Dec-25
& Supply of Spares of GT n%%mmo_ 27-Apr-25 | 19-May-25 | 19-Jun-25 | 22-Jun-25 | 22-Jun-25 | 9-Jul-25 | 5-Mar-26
} & ST Spare
< o~ g
29 < accumulators, Safety | Lot | 1 | OTM(e-GP) | CE 108.03 | 108.03 108.03 _u_m::ma 0 2 31 3 0 17 239 312 -3
& valves and rubber ball = w<m_
o cleaning system owﬂmm 27-Apr-25 | 19-May-25 | 19-Jun-25 | 22-Jun-25 | 22-Jun-25 | 9-Jul-25 | 5-Mar-26
b Miscellaneous Planned | 45 10n-25 | 12-Feb-25 | 11-Mar-25 | 12-Mar-25 | 12-Mar-25 | 8-Apr-25 | 28-Feb-26
DN : Dates
<+ o Valves,expansion Bl 3
w §e joints, Fittings and lot| 1 | OTM(e-GP) | CE 61.49 61.49 61.49 w::m 0 30 27 1 0 27 326 411 25
2 = Spares for Fire fighting - m»<m_
& system cual 1 43 yan-25 | 12-Feb-25 | 11-Mar-25 | 12-Mar-25 | 12-Mar-25 | 8-Apr-25 | 28-Feb-26
Dates
b _UWMHQ 29-May-25 | 30-Jun-25 | 23-Jul-25 | 24-Jul-25 | 27-Jul-25 | 13-Aug-25 | 25-Feb-26
3 <
233 Procurement of spare for 3 Planned -
233 OT and ST Aucires | Lot | 1 | o™M(eGP) | CE 56.84 56.84 sesa| "ooe 0 32 23 1 3 17 196 272 -3
w0
b wwmm“ 29-May-25 | 30-Jun-25 | 23-Jul-25 | 24-Jul-25 | 27-Jul-25 | 13-Aug-25 | 25-Feb-26
¢ vn_vmm:.mma 10-Jun-26 | 1-Jul-26 | 15-Jul-26 | 20-Jul-26 | 21-Jul-26 | 18-Aug-26 | 14-Feb-27
=)
RS Supply of BOP . Planned ¥
zZJS accessories and spares | tt | 1 | OTM(e-GP} | CE 75.00 75.00 B 0 21 14 5 1 28 180 249 -3
] = Actual
) Dates
$ Plarned | 8-Jan-26 | 3Feb-26 | 22-Feb-26 | 23-Feb-26 | 23-Feb-26 | 9-Mar-26 | 5-Sep-26
W m Supply of cooling tower Bl 2 oma
29 9 &HRSG related spares | Lot | 1 | OTM (e-GP) | CE 69.56 69.56 m_::m 0 2 19 1 0 14 180 240
= and consumables vy w<m_
& UMMM 8-Jan-26 | 3-Feb-26 |22-Feb-26 | 23-Feb-26 | 23-Feb-26 | 9-Mar-26
3 _u__wm_%a 29-Jul-25 | 1-Sep-25 |21-Sep-25 | 27-Sep-25 | 27-Sep-25 | 15-Oct-25 | 19-Jan-26
Gl Spare parts for GT
2 © natural gas Vent Valves, . Planned 3
= M Blow. st valves and Lot 1 OTM (e-GP) CE 54.61 54.61 54.61 Days 0 34 20 6 0 18 96 174 i3
m others
o
@ Acual | g 125 | 1-Sep-25 | 21-Sep-25 | 27-Sep-25 | 27-Sep-25 | 15-Oct-25 | 19-Jan-26
I0) Dates
AO_q Planned
&) Dates 19-Jan-26 | 22-Feb-26 | 25-Mar-26 | 28-Mar-26 | 28-Mar-26 | 7-Apr-26 | 28-Jun-26
o
z¢ Spare Partsforfire | ) | 4 | oM (e-cP CE 69.05 69.05 69.05 | Planned 0 82 160 -3
=z rb detection system. ) : - . Days 0 34 31 3 0 1
ol A 3 X
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Package | Lot Description of the Work / Unit | ant Procurement >00=:m.2 Esta. Cost mmmeMMMqu_: Time Code for | Advertise Tender Tender Approval to |Notification of | Signing of the| Completion of | Total Time R ”
No. No. Supply ¥: Method & Type %..ﬂ“_oo‘\«__ﬂw Uniit Cost Total Cost (Tk. in _,.mnv Process Tender Opening Evaluation Award Award Contract Contract (Date/Days) emarks
(1) (2) 3) @ | ® (6) U] () (10) (10a) (11) (12) (13) (14) (15) (16) (7) (18) (19) (20)
= |
o Actual
@ Dates 19-Jan-26 | 22-Feb-26 | 25-Mar-26 | 28-Mar-26 | 28-Mar-26 | 7-Apr-26 | 28-Jun-26
[0
S _u__m_mma 15-Dec-24 | 13-Jan-25 | 30-Jan-25 | 4-Feb-25 | 4-Feb-25 |27-Feb-25| 28-Sep-25
w
:2.9 Procurement of tools Pl d

e and Consumables for ST| Lot | 1 | OTM (e-GP) | CE 26.91 26.91 26.91 w::m 0 29 14 7 7 28 203 288 -3
W System and Switchyard ays
@9 Actual
[0} Datea 15-Dec-24 | 13-Jan-25 | 30-Jan-25 | 4-Feb-25 | 4-Feb-25 | 27-Feb-25| 28-Sep-25
2 Planned | 46 \ov-25 | 8-Dec-25 | 8-Jan-25 | 12-Jan-26 | 14-Jan-26 | 22-Jan-26 | 21-Jun-26
s Procurement of GTG, Dates
”w_ GT Transformers, = -

za Protectionnand PCC | Lot | 1 | OTM (e-GP) | CE 23.96 23.96 23.96 _waa 0 21 24 4 0 28 150 227 -3
& Room Electrical ays)
W Equipments and Spares Actual
@ 16-Nov-25 | 8-Dec-25 | 8-Jan-25 | 12-Jan-26 | 14-Jan-26 | 22-Jan-26
10} Dates
S Planned
A 13-May-26 | 3-Jun-26 | 17-Jun-26 | 24-Jun-26 | 1-Jul-26 | 29-Jul-26 | 15-Jan-27
s Procurement of STG, ST Dates
M_ Transformers, - =

28 Protectionn and PCC | Lot | 1 | OTM (e-GP) | CE 30.00 30.00 w“:w 0 21 14 7 7 28 170 247 -3
& Room Electrical y
= .
W Equipments and Spares Actual A—
) Dates y
2 Planned | 41 rug-25 | 3-Sep-25 | 7-Oct-25 | 8-0ct-25 | 9-0ct-25 | 4-Nov-25 | 29-Jan-26
&} Dates

o

= N - Procurement of WTP ’ Planned g

3 m S FitErard. ACESESaHEE Lot 1 OTM (e-GP) CE 62.80 62.80 62.80 Days 0 23 31 7 7 28 150 246 -3
o
7} Actual
& Dates 11-Aug-25 | 3-Sep-25 | 7-Oct-25 | 8-Oct-25 | 9-Oct-25 | 4-Nov-25 | 29-Jan-26

Sub Total 508.16
In Word : Taka Five Crore Eight Lac Sixteen Thousand Only.
LY
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Ministry / Division

: Ministry of PEMR / Power Division

Revised Annual Procurement Plan (RAPP)

FINANCIAL YEAR:

2025-26

Agency : North-West Power Generation Company Limited BUDGET Head: Store Purchase (Foreign)
Procuring Entity Name & Code  : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: 101,500,000 Tk
Package | Lot. Description of the unit | ant ﬂ”o_,wwﬂm_am >Oo_”“‘<m_”. Estd. Cost (Tk. in Lac) #VALUE! Time Code for| Advertise Tender Tender Approval to |Notification of| Signing of Completion of Total Time RéHais
No. No. Work / Supply Y & Type %:_"“:oz% Unit Cost Total Cost : Process Tender Opening Evaluation Award Award the Contract Contract (Date/Days)
(1) @ @) @ | 6 ©) (7) ©) (10) (10a) (11) (12) (13) (14) (15) (16) (7 (18) (19) (20)
@ Procurement of Planned |14 bec-24| 23-Jan-25 | 10-Feb-25 | 10-Feb-25 | 11-Feb-25 | 5-Mar-25 |  6-Aug-25
) GT Air Intake Dates
N : OTM (e- Planned
W g m Filter (1 set | Lot | 1 GP) SE 133.95 | 133.95 133.95 T 0 44 18 0 1 22 154 - -4
o Coalescer, 1 set y w<m_
& Fine Filter) _uwmmw 10-Dec-24 | 23-Jan-25 | 10-Feb-25 [ 10-Feb-25 | 11-Feb-25 | 5-Mar-25 |  6-Aug-25
@ Planned 1,5 May-25| 7-Jul-25 | 23-Ju-25 | 23-Jul-25 | 29-Juk-25 [12-Aug-25| 23-Dec-25
N Procurement of Dates
N o 5
zq3 GT Air Intake OTM (e- Planned L
= _m.u < Filter ( 1 set Lot 1 GP) SE 50.15 50.15 50.15 Days 0 46 16 0 6 14 133 215 -4
@ Prefilter’
[0) T WMMMM_ 22-May-25| 7-Jul-25 | 23-Jul-25 | 23-Jul-25 | 29-Jul-25 |12-Aug-25| 23-Dec-25
© Flanned 17-Dec-25 | 24-Dec-25 | 20-Jan-26 | 25-Jan-26 | 25-Jan-26 | 28-Jan-26 7-Jul-26
Y Procurement of Dates
(7, - )
zq5 GT Air Planned i
= _m“ < Compressor Lot 1 DPM SE 162.81 162.81 Days 0 21 14 7 v 28 160 237 -4
@\ Cl ing Agent
s SEURggRl WMM_ 17-Dec-25 | 24-Dec-25 | 20-Jan-26 | 25-Jan-26 | 25-Jan-26 | 28-Jan-26
m Procurement of _u_Dm:»:ma 7-Jan-26 | 18-Feb-26 | 29-Mar-26 | 29-Mar-26 | 30-Mar-26 | 6-May-26 3-Oct-26
= GT Air Intake oM = a mma
=82 Fiter 2 set | Lot | 1 6P SE 254.89 | 254.89 w::m 0 21 14 7 7 28 150 257 -4
& = Coalescer, 2 set A m~.<m_
& Fine Filter) DMM% 7-Jan-26 | 18-Feb-26 |29-Mar-26 | 29-Mar-26 | 30-Mar-26 | 6-May-26
& Planned | & A 026 |21-May-26 | 4-Jun-26 | 11-Jun-26 | 18-Jun-26 | 16-Jul-26 | 13-Dec-26
o Procurement of Dates P
W < .
zq3 GT Air Intake OTM (e- Planned i
S W < Filter ( 2 set Lot 1 GP) SE 100.00 100.00 Days 0 21 14 7 7 28 150 207 1-4
<€D Prefilter) Actual
O] Datos 6-Apr-26 |21-May-26
& Planned | 53 apr-26 | 7-Jun-26 |21-Jun-26 | 28-Jun-26 | 5-Juk26 | 2-Aug-26 | 30-Dec-26
o Dates
O Procurement of OTM (e- PI 3
232 Spares for CWP | Lot | 1 SE 80.00 | 80.00 anne 0 21 14 7 7 28 150 I-4
o= and CEP GP) Days 227
? Actual | 54 rpr-26
© Dates P
® Planned 9-Mar-26 |11-Mar-26 | 15-Mar-26 | 16-Mar-26 | 24-Mar-26 | 24-Mar-26 15-Aug-26
S Dates
% 5 Procurement of P 3
S DM Plant Filter | Lot | 1 | DPM CE 6879 | 68.79 s e 0 21 14 7 7 28 150 fL I-4
Lo and Accessories = m~<m~
o owmmm 9-Mar-26 | 11-Mar-26 | 15-Mar-26 | 16-Mar-26 | 24-Mar-26 | 24-Mar-26
Sub Total 184.10

o ¥

b’

4

In word: Taka One Crore Eighty-four Lac Ten Thousand only.
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Ministry / Division
Agency

Revised Annual Procurement Plan (RAPP)

: Ministry of PEMR / Power Division
: North-West Power Generation Company Limited

FINANCIAL YEAR: 2025-26
BUDGET Head: Store Purchase (Chemical)

Procuring Entity Name & Code  : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: 67,500,000 tk
Package | Lot. Description of the unit | ant Procurement >Oo:=.m.n. Estd. Cost (Tk. in Lac) o Time Code Advertise Tender Tender Approval to | Notification of [ Signing of the| Completion of | Total Time Hamiatks

No. No. Work / Supply A iy Method & Type %cwrwﬁwn Unit Cost | Total Cost for Process Tender Opening Evaluation Award Award Contract Contract (Date/Days)
1) [¢)) 3) (4) (5) 6) ) ) (10) (10a) (11 (12) (13) (14) (15) (16) (7) (18) (19) (20)
; Procurement of Planned

< = % 3 ol - 54 o g - L L % i L]

m 5 Cooling Tower Dates 25-May-25 | 19-Jun-25 | 23-Jul-25 | 24-Jul-25 | 27-Jul-25 | 3-Aug-25 | 7-Sep-26

68 Dosing Chemicals| | v | 1 |o1m(e-GP)| cE 9255 | 9255 64.00 _u_m“mmmg 0 25 34 1 3 7 400 470 13

Q¥

2/ Actual | o5 May-25 | 19-Jun-25 | 23-Jul-25 | 24-Jul-25 | 27-Jul-25 | 3-Aug-25

z Dates
: Procurement of Planned

< B X b x ' [ - . - 3 - i o e

m o Different types of Dafes 29-May-25 | 24-Jun-25 | 17-Jul-25 | 19-Jul-25 | 21-Jul-25 | 27-Jul-25 | 31-Aug-26

o2 Dosing Chemicals| | v | 1 |o1me-oP)| CE 5317 | 5317 28.52 Flanned 0 2 23 2 2 6 400 459 I-3
»Q through Days

an & Framework Actual

Z Contract Dates 29-May-25 | 24-Jun-25 | 17-Jul-25 | 19-Jul-25 | 21-Jul-25 | 29-Jul-25
: Procurement of Planned

< - 4 - = A & L 2 L, i - A ¥ n

w ) Heavy Chemicals Dates 23-Dec-24 | 13-Jan-25 | 21-Jan-25 | 22-Jan-25 | 22-Jan-25 | 23-Jan-25 | 26-Feb-26

o2 through Lot| 1 |oTM(e-GP)| cE 57.00 | 57.00 13.05 | Ptanned 0 21 8 1 0 1 399 430 1-3
L Q Framework Days

24 Contract Actual

W B Dates 23-Dec-24 | 13-Jan-25 | 21-Jan-25 | 22-Jan-25 | 22-Jan-25 | 23-Jan-25 | 26-Feb-26

. Procurement of Planned

'e] - i - o = = & e g = o £ i i

m s Heavy Chemicals Dates 24-Jul-25 [ 14-Aug-25| 19-Aug-25 | 20-Aug-25 | 20-Aug-25 | 31-Aug-25| 5-Oct-26

o (H2S04) through || | 4 |otMe-cp)| cE | 10150 | 10150 | 4200 | Planned 0 21 5 1 0 11 400 438 1-3
L Q Framework Days

24 Contract Actual

W = Dites 24-Jul-25 | 14-Aug-25 | 19-Aug-25 | 20-Aug-25 | 20-Aug-25 | 31-Aug-25
: Procurement of Planned

el i i o = i 4 s i s E B  § K )

w o CT Basin Dosing Dates 17-Jun-26 | 8-Jul-26 | 20-Jul-26 | 21-Jul-26 | 21-Jul-26 | 4-Aug-26 | 4-Aug-27

g Chemicdls | o | 4 lommisee]| ce 150.00 | 150.00 Flennied 0 21 12 1 0 14 365 413

6% through Days

=& Framework Actual

z Contract Dates

Sub Total 147.66

In word : Taka One Crore Forty Seven Lac Sixty Six Thousand Only.
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Revised Annual Procurement Plan (RAPP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generation Company Limited BUDGET Head: Environment, Health and Safety
Procuring Entity Name & Code : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: 4,750,000.00 Tk
Estd. Cost e
Package | Lot. | Description of the Work / |\ any. Procurement >ﬂwﬂ”ﬂmw (BOT. in Lac) o Time Code | Advertise | Tender Tender | Approval to | Notification m_@ﬂ_ﬁm o Completion | Total Time | o
No. No. Supply Method & Type i for Process Tender Opening | Evaluation Award of Award of Contract | (Date/Days)
Authority |yt Cost | Total Cost Contract
(1) (2) (3) (4) (5) (6) (7) (9) (10) (10a) (1) (12) (13) (14) (15) (16) (17) (18) (19) (20)
m o Consultancy Service of Planned Dates | 28-Jun-25 | 5-Jul-25 8-Jul-25 10-Jul-25 | 12-Jul-25 | 15-Jul-25 | 13-Jul-28
W % W Environmental & Social Lot 1 RFQ MD 25.00 25.00 8.70 Planned Days 0 7 3 2 2 3 1,094 1,111 1-23.03
o« Monitoring Actual Dates | 28-Jun-25 | 9-Jul-25 | 13-Jul-25 | 14-Jul-25 | 14-Jul-25 | 21-Jul-25 | 28-Jul-25
m._ ® Consultancy Service of Planned Dates | 9-Jan-25 | 16-Jan-25 | 16-Jan-25 | 18-Jan-25 | 21-Jan-25 | 23-Jan-25 | 22-Jan-28
w 2 w Environmental & Social Lot 1 RFQ CE 978 978 3.26 Planned Days 0 7 0 2 3 2 1,094 1,108 1-23.03
6 Verification ActualDates | 9-Jan-25 | 16-Jan-25 | 16-Jan-25 | 18-Jan-25 | 21-Jan-25 | 23-Jan-25

Sub-Total = _ 1196  lac

In words : Eleven Lac Ninety-six Thousand only.
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Ministry / Division

Agency

Revised Annual Procurement Plan (RAPP)

: Ministry of PEMR / Power Division
: North-West Power Generation Company Limited

FINANCIAL YEAR
BUDGET Head

: 2025-26

: Office Equipment

Office Equipment

Procuring Entity Name & Code : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: 1,500,000.00 Tk
Estd. Cost

Package | Lot. Description of the Work / unit | anty. Procurement >ﬂwﬂwﬂ”»m (BDT. in Lac) mwuﬂzm,.“:_. Time Code Advertise Tender .F:nm._‘ Approval to Notification of Signing of |Completion of| Total Time Reriiafics

No. No. Supply Method & Type Authorit 2023-24 for Process Tender Opening Evaluation Award Award the Contract Contract (Date/Days)

uthority | jnit Cost | Total Cost =

(1) ) ) (4) ®) 6) 7) (9) (10) (10a) @1 (12) (13) (14) (15) (16) a7 (18) (19) (20)

u _uwhmma 27-Sep-25 | 5-Oct25 | 5-Oct-25 | 8-Oct-25 | 8-Oct-25 | 8-Oct-25 | 19-Oct-25

©

N 1 e
=6 Air Conditioner for Planned 0 8 3 3 5 45 64 d
= m o Plant Lot 1 RFQ CE 10.00 10.00 9.79 Days 0 I-10

Q Achygl 8-Oct-25 | 19-Oct-25

o Dates 27-Sep-25 5-Oct-25 5-Oct-25 | 8-Oct-25 8-Oct-25 -Oct-2 19-Oct-

Sub-Total = __ 979 lac
Inwords : Taka Nine Lac Seventy Nine Thousand only.
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