Khulna 225 MW Combined Cycle Power Plant, NWPGCL
Annual Procurement Plan (APP)
FY 2026-27 ,

S(I)._ Budget Head Budget ::;ncc;unt (Tk. AI:::T;t;nt
1 |Store Purchase (Local) 566.00 443.64
2 |Chemical_Store Purch. (Local) 8.00 8.00
3 |Store Purchase (Foreign) i 414.00 414.00
4 [Plant & machinery - ‘ 200.00 198.78
5 |Repair & Maintenance- Except LTSA 165.00 164.82
6 |Repair and Maintenance-Civil 224.00 223.95
7 |Computers & Peripheral 15.00 5.00
8 |Office Equipment _ 105.00 100.00
9 |Wages for Hired Labor 118.26 81.10
10 |Environment, Health & Safety ‘ 31.65 14.00
11 |Testing Fee 17.85 16.00

Total . 1,864.76 1,669.29
Goods_Fuel (HSD) & Gas
13 |Fuel Stock (HSD) | 3,000.00 2,992.95
Total 3,000.00 2,992.95
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Annual Procure t Pl PP
Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2026-27
Agency : North-West Power Generation Company Limited BUDGET Head: Store Purchase (Local)
Procurina Entity Name & Code : Chief Enalneer. Khulna 225 MW Power Plant BUDGET 566.00 Lac Taka
Packag | Lot Procurement[ Contrect [ o T Estd Cot(Fig I8¢ | 1y oo tor | praguei ot | Advertise | Tender Tender | Approvalto | Nofication | Signing ofthe | T2 TMe 101 corpygtion of | Total Time
e No. | No. | Description of the Wark / Supply | Unit | Only. | - Method & | Approving| ¢ g &) Process  |Ambatietor| Tender | Opening | Evaiatin | Award | olAwerd | Conwsct | COOFEE | Topnpey |(DaleDeys| Remeris
Type | Authorlty Unit Cost_| Total Cost GO0DS) Signature )
@[3 (41 (5 i6) 7) 8) 9) (10) (1) (12 {13) (14) (15) (16) (7 {18) (19 (20) (21) (22)
Electrical Maintenance Dep
Planned Dat 16-Jun-25 | 14-Juk 10-Sep-25 25 | 15:8ep25 | 12-Oct-25
E vin o s es un-- 25 P 15-Sep- P 10-May-26 e
5 i NA|  Commissioning of Rooftop | Lot | 1 (6.GP) CE Own 64 64 Planned Days 28 58 5 0 big 84 210 294 EY2025.26
Tende
Baclolon typ I0AC: e o) Actual Dates 16-dun-25 | 140025 | 10-Sep25 | 15Sep25 | 15:5ep25 | 12-0ct:25
a Supply of Electrical and Planned Dates 15-Jun-26 | 9-Juk-26 23-Juk26 | 30-Juk26 | B-Aug-26 3-Sep-26 2-Mar-27 R
Instrumentation Components of OoT™ rom
g 3 NA | oo panee for ke 225 M| 1| 1 | (eGP cE own 40 40 Planned Days 24 14 7 7 28 80 180 276 2025.26
CCPP, Khalishpur, Khulna - Actual Dates 15-Jun-26 | 9-Juk26
Planned Dates 15 13-Oct- 18-Now-25 | 25-Nov-25 | 26.Now25 | 6-Dec-25 5-Apr-26
- ﬁ Supply of Various Bectrical oM Sep-25 2% jov- Aor
g | N/A | components for Khuina 225 MW | Lot | 1 (eGP) CE Own 30 30 Planned Days 28 6 7 0 " 82 120 202
2] CCPP, Khalishpur, Khulna
Actual Dates
ﬁ Planned Dates 5-Oct-26 12-Oct-26 12-Oct-26 | 13-0ct-26 | 16-Oct-26 | 21-Oct-26 20-Dec-26
Supply of varicus Consumables 1 RFQ
5 (A Y s b shosre s |L® ED Own 10 10 Planned Days 7 0 1 3 s g 60 78
@ omponent e
Actual Dates
i Planned Dates 5-May27 | 2-Jun27 | 22-dun-27 | 27-un-27 | 26-0un-27 | 19-Jul-27 15-Jan-28
Lo Supply of spare parts for Electrical oT™m
g 3 NiA Gonkved Lot| 1 (eGP) CE own 45 0 Planned Days 28 20 5 1 21 75 180 255
Actual Dates
Slore Purchase (Local) Page 13
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Edietise
Procurement | Confract Estd Cost (Fig. in Lac . Total Time to Total Time
Packag | Lot. . Source of Time Code for | Prequel (Not | Advertise Tender Tender Approval to | Nefification | Signing of the Completion of
Description of the Work / Supply |Unit [Qnty | Method& | Approving | ™ Tk) Process Appiicable for|  Tender o Evakation Award of Atk Condrack Conftract fiainasdy (Date/Days | Remarks
e No. | No. Type Authority Unit Cost | Total Cost GOODS) Signature )

(1) 2) {(3) 4) | (9 i6) N (8) (9) (10 (11) (12) (13) (14) (15 (16) n (18) (19) (20) (21) (22

Generater and thermal block

enclosure air fiter, spare parts for Planned Dates 20-Dec-26 | 17-Jan-27 | 31-Jan27 | 7-Feb-27 | 14-Feb27 | 28-Feb27 28-Jun-27

Olly water pit pumps, "

Neutralization Basin pumps, air
% compressor for fuel oil purifier and

GT CO2 system elc., Fiters of -
§ NAA GBCs (inchuding N2 Lot| 1 |OTM{e-GP) CE Own 40.00 40.00 Planned Days 28 14 7 T 14 70 120 190
g generator), Industrial cylnders,

Pipe, fitings & pump accessones

for WTP dosing systems, Piping

system accessaries for Ackssl Dales

preservation of plant etc
2 Planned Dates 15-Feb-27 | 22-Feb-27 | 22-Feb-27 | 1-Mar-27 4-Mar-27 S-Mar-27 8-May-27
; NiA E‘z:’a:t';m for GT VapaLw Let]| 1 RFQ CE own 300 300 | PannedDays 7 0 7 3 5 2 80 82 3
=
2 Actual Dates
e Planned Dates 15-Mar-27 | 22-Mar-27 22-Mar-27 | 29-Mar-27 1-Apr-27 B-Apr-27 5-Jun-27
i pim | omrss e Commpths I WO it} 4 | Fa CE own 1000 | 1000 | Planned Days 7 0 7 3 5 » 80 82 +27.01
5 Actual Dates

Total Value of Goods Procurement= 44364 Lac
In Word : Taka Four Crore Forty Three Lac Sixty Four Thousand Only

e e B Ll e -

Rtbyotme w*“‘f;";f RS20\ 06024

SUlocre A

;hshlramﬂhlml Sub-Diviss] Manager
{Acrounts B Finance) (Eectrical) {Acrounts & Finance)

e 0 Superintending Enginees
Executive Engineer Executive Engineer
{1&c) (Mechanical)

fo;ik‘*
e e

(Engineering)

or
Plant ager
(Chief Enginee 1)
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Annual Procurement Plan (APP

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2026-27
Agency : North-West Power Generation Company Limited BUDGET Head: Store Purchase (Foreign)
Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 414.00 Lac Taka
Estd. Cost (Tk. in Lac) Ada Total
Packa | Lot R i Eﬂhﬁ_mz Eoﬂhsﬂw wu__oﬂ Time Codefor | Prequel(Not | Advertise | Tender | Tender | Approvalto | Noticaton of | Signing of the| %2 € 10} conpietion of | Time |
Desa Work P : Confract emarks
ge No. | No. £y Type Authoriy | Fund| Unit Cost | Total Cost Process ziﬁ_.m_ ri  Tender Opening | Evaluation Award Award Confract Signoetirs Contract Baw.o!
M |@ 3) )] (5) (6) M ®) (@) (10) (11) (12) (13) (14) (15) (16) (N (18) (19) (20) (21 (22)
Instrument & Control Department
K27 Planned Dates 15-Juk-26 | 26-Aug-26 | 21-Sep-26 | 21-Sep-26 | 21-Sep-26 | 17-Oct-26 16-Mar-27 -3
SF-101 Spare Parts for Alspa Control (Carried
4
NIA Casmontol B Lot| 1| oTmicT) CE |Own 150 0 Planned Days 42 26 0 0 26 94 150 24 Tom EY
Actual Dates 25-26)
Mechanical Maintenance Department
m Pianned Dates 16-Mar-26 | 27-Apr-26 | 23-May-26 | 23-May-26 | 23-May-26 18-Jun-26 15-Nov-26 -4
E Supply of spare parts & (Carried
N/A [consumables of ST BOP alr Lot| 1 | OTM(ICT) | CE |Own| 1800 18.00 | Planned Days 42 26 0 0 26 98 150 218 | o Fy
N compressor & dryer R MmFEY |
s L 1+t ~ActualDates | | 16-Mar-26 | 27-Apr-26 | 23-May-26 | 23-May-26 | 23-May-26 | 18-Jun-26 25-26)
- Planned Dates 26-Jul-28 | 4-Aug-26 | 18-Aug-26 | 25-Aug-26 | 1-Sep-26 | 29-Sep-26 27-Jan-27
M nja|Condersate pump bearingand |, | 4 | ppy cE |own| 2000 3000 | Planned Days 10 14 7 7 28 86 120 186 ¥
5 mechanical seal
x Actual Dates
o Planned Dates 5-Aug-26 | 16-Sep-26 | 30-Sep-26 | 7-Oct-26 | 14-Oct-26 | 11-Nov-26 11-Mar-27
=
i Spares and consumables of 1 -4
% N/A Cimiinting Waler pmp Lot OTM(ICT) | CE |Own| 4000 40.00 | Planned Days a2 14 7 7 28 28 120 218
P Actual Dates
m Planned Dates 10-Aug-26 | 21-Sep-26 | 5-Oct-26 | 12-Oct-26 | 19-Oct-26 | 16-Nov-26 15-May-27
i e errerE Sfiot| 1| otmge) | cE |own| 1500 | 1500 | Pianned Days a2 14 7 7 28 98 180 78 | 4
W Actual Dates
3 Planned Dates 1-Oct-26 | 12-Nov-26 | 26-Nov-26 | 3-Dec-26 | 10-Dec-26 | 7-Jan-27 7-May-27
M na | Jockey pump and Firefighting |\ oo} 4 | ormgery | cE  [own| 3500 3500 | Planned Days a2 14 7 7 28 g8 120 278 -4
= pump spares
] Actual Dates
m Planned Dates 5-0ct-26 | 16-Nov-26 | 30-Nov-26 | 7-Dec-26 | 14-Dec-26 | 11-Jan-27 11-May-27
i Spares and consumables of i
m NIA | esei firs angine Lot 1 | OTM(ICT) | CE |Own| 3500 3500 | Planned Days 2 14 ¥ 7 28 98 120 218
° Actual Dates
m Planned Dates 20-0ct-26 | 1-Dec-26 | 15-Dec-26 | 22-Dec-26 | 20-Dec-26 | 26-Jan-27 26-May-27
£ fhua]SUPPY of Fire-fighing vaves& |\ ol 1| otmaeny | ce |own| 2000 2000 | Planned Days a2 14 7 7 28 ) 120 218 -4
o components
< Actual Dates

Store Purchase ( Foreign)

P
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Estd. Cost (Tk. in Lac) Advertise ol T Total
Packa | Lot of the Work  Suppty | U] O P':e;’h':d"':"‘ A‘:’m :"‘o; Time Godefor | Prequel(Not | Advertise | Tender | Tender | Approvaito | Notfication of |Signing of the | "°C (™ '°| Completonof | Time |
ge No. | No. Description t]y Tyos sl s [t Process Ppﬂﬂﬂ!':w Tender Opening Evaluation Award Award Contract Signature Contract (‘Dﬂ:;Day
1) @ (3) 4)| (5 (8) 0] (8) 9 (10) (1) (12) (13) (14) (15) (16) (17 (18) (19) (20) (21) (22)
Electricalical Maint: Department
ﬁ Supply, Installation, Planned Dates 10-Aug-26 | 7-Sep-26 | 21-Sep-26 | 28-Sep-26 | 5-0ct26 | 2-Nov-26 1-May-27 .
Commissioning and Testing of
% |NA 220vDC, 23208hNicd  |H 1| O™ (ICTy| MD |Own| 280 0 Planned Days 28 14 7 7 28 84 180 264 szozszs
g Battory Bank Actual Dates
Total Value of Goods Procurement 414.00 Lac
In Word :  Taka Four Crore Fourteen Lac Only
A ,"j : ' i) _lﬂ arv~F% = 00
18 06 aste)ie
Assistant Manager - Executive Engineer Executive Engineer Superintending Engineer Plant Manager } Executive Director
{Accounts & Finance)

{Accounts & Finance) {Mechanical) (1&C) {Chief Engineer, Additional Charge) (Engineering)



Annual Procurement Plan (APP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2026-27
Agency : North-West Power Generation Company Limited BUDGET Head: Plant & machinery
Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 200.00 Lac Taka
Package| Lot Procuwenen | Comract | | Fewd Cox (T nbae) Time Code for ht:?f:m Tender appadic | Noiscation sl | Sipungorte | T8 T | oouption or | Tol Time
No | No Description of the Work / Sapply Voit] coly. | Meaded i |} spevovies | ey} il | e Procus | Appliceble for] ASWtse Tiader [Temir Opening] 5y ppicn Avard Award okt | oA et | PR ] Rt
Type Authority GOODS) Suepange )
(1) [t (&) 4) ©] (6 [l i [C] () [ (1 (N {14y (1% (16) 1121 (1D % (i 2 [E21)
Instrument & Control Department
) Planned Dates 10-Jul-26 20-ul-26 | 3-Aug-26 | 10-Aug-26 | 17-Aug-26 | 14-Sep-26 17-Jan-28 -3
- 2 Y decision = — (Carried
E N/A |Upgradration of GT Control System Lot| 1 DPM Board Own 3,500 00 0.00] Planned Days 4 10 14 7 ¥ 28 66 490 556 from FY
2 Actual Dates 25-26)
Mechanical Maintenance Department
z. Planned Dates 23-Sep-25 14-Oct-25 5-Nov-25 B-Nov-25 8-Nov-25 2-Dec-25 31-May-26 1
& = | /A | Dehumidifers for HRSG preservation Lot| 1 CE Own 1378 13.78} Planned Days 21 2 3 0 24 70 180 250 (amen
g = (e-GP) from FY
Actual Dates 23-Sep-25 | 14-0ct25 | 5-Nov-25 | 8-Now-25 | 8-Nov-25 | 2-Dec-25 25-26)
B Planned Dates 23-Sep-26 21-Oct-26 4-Nov-26 11-Nov-26 | 18-Nov-26 | 2-Dec-26 1-Apr-27
3 .N"& o bﬁlmtoi&JDeh_ Gﬁ,‘n."sr_m]‘so Lot} 1 e Own 185.00-| 8500} PlamnedPays | 5 i i e —r = 50 sy Iﬁ]‘. = —s o
E—E— Ipreservation &-GP)
Actual Dates
Totat Value of Goods Procurement 198.78 Lac

In word : Tmmmuh-e‘qﬂgmmmsgmﬂwmndm

s gen KRG a0

Plant Manager Emmtlvel.;ﬂrutor o
(Chief Engineer) (Engineering)

RO ... .00

Assistant Manager Manager Executive Enginder EXECUUVE Engineer Supcrlnhandlnl Engineer
(Accounts & Finance) {Accounts & Finance) (MMD) (1&C)




Annual Procurement Plan (APP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2028-27
Agency : North-West Power Generation Company Limited BUDGET Head: Repair & Maintenance- Except LTSA
Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 18500 Lac Taka
Procuremel contract i ot o Toral Total
Packag| Lot. : .. |Quanti et | source {(BDT. in Lac) Time Code for Advertise Tender Tender Approval to | Notification | Signing of the | Timeto | Completion | Time
Description of the Work / Supply| Unit nt Method W 5 Prequel (I 5 Remarks
Ty [ plion o / ¥ | g type [Asthoriy of Fund TR (ST Process Applicavie) |  Tender Opening Evaluation Award of Award Contract gCl;ln:hT; of Contract |{ D::;’Da
() 1(2) 3] (4 | (5 (6) 1] 8) 9 (10) (11} (12) (13) (4) (15) (16) (7) (18} (19) (20) (21) (22)
Mechanical Maintenance Department
g Planned Dates 15-Dec-25| 5-Jan-26 | 20-Jan-26 | 1-Feb-26 | 2-Feb-26 | B8-Feb-28 2-Julk-26 1-14
= Various insulation repairing OoT™M (Carried
5 i2hatia Lot 1 (eGP CE QOwn 31.82| 31.82| Planned Days 21 24 3 1 6 55 144 198 from FY 25
§ Actual Dates 15-Dec-25 | 6-Jan-26 | 20-Jan-26 | 1-Feb-26 | 2-Feb-26 | B-Feb-26 Ca
g Planned Dates 15-Aug-26 | 12-Sep-26 | 26-Sep-26 | 3-Oct-26 | 10-Oct-26 | 24-Oct-26 21-Feb-27
g} Various insulation repairing 1 OT™M (14
,;E_ Wk Lot (eGP CE | Own 50.00| 50.00| Planned Days 28 14 7 7 14 70 120 190
] Actual Dates
g Planned Dates 15-Aug-26 | 5-Sep26 | 10-Sep-26 | 26-Sep-26 | 3-Oct-26 | 17-Oct-26 14-Feb-27
o |Repair & maintenance Works 1 OTM (e- i
E SEPieTre t Plant Lot ; GP) CE Own 40.00| 40.00{ Planned Days 2 14 T T 14 63 120 183 4
12 Actual Dates \ 1
" - Planned Dates 10-Oct-26 | 21-Nov-26 | 5-Dec-26 | 12-Dec-26 | 18-Dec-26 | 16-Jan-27 16-May-27
] Supply, Installation, testing & oM
g 8| |commissioning of HRSG tot | 1 | ooy | & [own | 2500 2500f Panned Days 42 14 7 7 28 28 120 218 114
|overhead crane
Actual Dates
g Planned Dates 14-0ct-26 | 21-Oct-26 | 21-Oct-26 | 24-Oct-26 | 29-Oct-26 | 5-Nov-26 3-Feb-27
e {Repair& maintenance works |\ | 4 | prq | cE | own | 500]  500| Planned Days 7 0 3 5 7 2 80 112 1-14
E in heavy machinenes
£ Actual Dates
4 Planned Dates 16-Nov-26 | 23-Nov-26 | 23-Nov-26 | 26-Nov-26 | 1-Dec-26 | 6-Dec-26 4-Feb-27
F4
x § Painting of HRSG HT valves | Lot | 1 RFQ CE | Own 4.00 4.00| Planned Days { 0 3 5 5 20 60 80 14
o~
4 Actual Dates

Works_RM Except LTSA Page 172
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Annual Procurement Plan (APP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2026-27
Agency : North-West Power Generation Company Limited BUDGET Head: Testing fee

Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 17.850 Tk (Lac)

Procuremeni]  Coniracl Exid, Cost (TK, inLac) Advertise To
P-cN:m m Descriplion of the Work / = oy, Tm‘ a::d ey e Thas Codé for “‘: mo Tondet E'rm | T w‘ s?:mamu Completion of Tnunu] —
(1) (2) (3 (4) (5) (6) (€] 8 (9) (10) (11) (12) (13) (14) (15) (18) (17 (18) (19) (20) (21) (22)
= Planned Dates 10-Jan-27 | 17-Jan-27 | 17-Jan-27 | 24-Jan.27 | 27-Jan-27 | 1-Feb-27 23-Feb-27
g o
£ |NA P’”‘:‘;fﬂ;“::"""’ ot | 1 | rFQ ED | Own 2 2 | PlannedDays | NA 7 0 7 3 5 2 80 g2 |127.01
E
Q Actual Dates
- Planned Dates 5.Sep-26 | 12-Sep-26 | 12-Sep-26 | 13-Sep-26 | 16-Sep-26 | 21-Sep-26 7-Oct-26
w
i |na| TrrstormerQl |y | 1 | RFa | MD | Own | 5 5 | PannedDays | NA 7 0 1 3 5 16 20 36 |127.01
~ ng
g Actual Dates
g Planned Dates 10-Dec-26 | 17-Dec-26 | 17-Dec-26 | 18-Dec-26 | 21-Dec-26 | 26-Dec-28 11-Jan-27
£ A e | 1| rra]l Mo [owm | o o [PamnedDays | WA | | 7 | o | 1 | a3 | s | 8 | 20 | s Harer—
> [ A A T Actual Dates

Total Value of Service Procurement 1600 Lac

In word : Taka Sixteen Lac Only

"
Mt-a\“em s
Assistant Manager Manager Executive Enginee Executh Superintending Engineer Plant Manager
Sub-Divissional Engin utive Engineer :
{Accounts & Finance) o lEmﬁc;’;ﬁ ol {Accounts & Finance) {MMD) (Operation) (Chief Engineer) _ i
)
)(-"J.;a *
: Executive Director

{Engineering)



Comments

287,480.00

17,328.00

Eight Taka.




Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2026-27

Agency : North-West Power Generation Company Limited BUDGET Head: Computers & Peripheral
Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGET: 15 Tk. (Lac)
Advertise -
e Procurement | Contract Estd. Cost (Tk.inLac) | Total Time to . Total Time
Package | Lot Description of the e Source of Time Code for{ Prequel (Not |  Advertise Tender Tender Approval to | Notificaion | . Completion of
Noo | Moo | workysapply | U |0 | MEE | BRI bund i |ttt con | Proces S| i Opening | Eviltion | Award | of Awa | SEWR8OftheConnact | Commdt Ouamer, || PRRNR Rt
for GOOD!
( (2) (3) ] (5 (6) (0] (8) (9) {10) (1) (2 (13) (14) (15) (16) an (18) {19) (20) (21) {22)
Planned
4-Aug-26 | 11-Apr-26 | 14-Apr-26 | 16-Apr-26 | 18-Apr-26 25-Apr-26 24-Jun-26
" m . sn__:n_ Aug Apr Apr Apr: Apr: Apr
eplacement of arme
1 C Own 5 5 1 2 22 60 82 1-:27.01
x w Attended system L R E D 1 3 3 7
Actual Dates
Total Value of Goods Procuren 5.00 Lac

In word : Taka Five Lac Only.

Assistant Manager
(Accounts & Finance) (Accounts & Finance) (1&C)

- : = : Executive Director
Superintending Engineer Plant Manager {Engineering)

( Chief Engineer)



Annual Procurement Plan (APP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2026-27
Agency : North-West Power Generation Company Limited BUDGET Head: Office Equipment
Procurina Entity Name & Code : Chief Enaineer, Khulna 225 MW Power Plant BUDGET: 10500 Lac
Lot Proomenmn | Coste oo E“Immrh TimeCodefor | P*%®! | ageise Tender Tends:r | Approvalto | Notification of | Sigring ofthe | T%™ T | Compignon of | T2t Tme
. Description of the Work / Supply Unit |Qnty.| Method & | Approving (Nat . to Contract (Date/Days| Remarks
eNo. | No. Ty - [N oessin o Process - Tender Opening Evaluation Award Award Contract | Comract ;
W | @ @) @) | 5 (8) @ @) & (10) {11 (12) 3 (14) (15) 18 an (18) (18 20) @1 e |
b Y . 11-Apr-
§ % Supply, Instal G ing, g of 231 . Planned Dates 1-Sep-26 | 21-Sep-26 | 28-Sep-26 | 29-Sep-26 | 6-Oct-26 | 13-Oct-26 Apr-27 " i
N/A| KWp On-Grid Solar System for Khulna 225MW CCPP | Lot| 1 ED Own 130 80 20 7 dio FY
g ( {e-GP) Planned Days 1 7 7 180 222 2028.27
Actual Dates
Planned Dates 15-Sep-26 | 13-Oct-26 | 18-Nov-28 | 25-Nov-26 | 25-Nov-26 | 6-Dec-26 5-Apr-27
5 2 Procurement of AC (GT DCS room, new admin ground o™
x g NIAL™™ foar, WTP control room etc) of various system Lot] 11 eap) 2 25 20 | Planned Days 28 38 T 0 1" 8z 120 202
Actual Dates 15-Dec-25 | 12-Jan-26 | 17-Feb-26 | 24-Feb-26 | 24-Feb-26 | 7-Mar-26
Total Value of Goods Procurement 100.00 Lac G N A S ——
—————————— InWords: Taka: One Crore Only
s TR RELETUZS &
Assistant Ma. Sub-Div neer ] Plant Manager Executive tecmr
nager (Electrical) iAot A Riiice] Superintending Engineer (Chief Engineer) {Engineering)

(Accounts & Finance)




Annual Procurement Plan (APP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2026-27
Agency : North-West Power G tion Company Limited BUDGET Head: Fuel Stock (HSD)
Procuring Entity Name & Code : Chief Engineer, Khuina 225 MW Power Plant BUDGET: 3,000.00 Lac Taka
Packag|Lot |  Description of the Work / PIRRUEBINE | Somet | reaic ESpme Com Time Code for ?ﬁmue Advertive | Tender | TOMOS | porepuy |Notficalio] Sgringof | 1y gy, | COMPlet] Total Time
e I'~log No 'pmSupply Uk Kty nt&n:_ethod »:p;;:;‘cvmg Fund Unit Cost{in | Total Cost Process m Tender | Opening Evanis0 to :w.\rd A“ of i Co”;:a o Contract Signature CD" of [(DsteMays| Remarks
ype iy k) (in Lac Tk) Applicable B g ks oimct )
o e G) (1) ©) (6) [0 () ©) (10) () (12) (13) (14) 1s) (16) ) (18) (19) (20) @n (22)
Planned Dates
-] ) Procurement of Fuel i
g g (HSD) Liter | 2,700,000 | DPM MD Own 110.85| 2,992.95| Planned Days As and When Required 1-24.1
e
Actual Dates

(Accounts & Finance)

Total Fuel Procurement 2,992.95 Lac

In word : Taka Twenty Nine Crore Ninety Two Lac Ninety Five Thousand Only

Manager
(Accounts & Finance)

Executive Engineer
(Operation)

Superintending Engineer

(Chief Engineer)

Executive Director

(Engineering)




Annual Procurement Plan (APP)

FINANCIAL YEAR: 2026-27

Ministry [ Division : Ministry of PEMR / Power Division
Agency : North-West Power Generation Company Limited BUDGET Head: Chemical _Store Furch. (Local)
Procuring Entity Name & Code : Chief Engineer, Khulna 225 MW Power Plant BUDGT 8.00 Lac Taka
Estd. Cost (Fig. in Advertise . Totatl Total Remarks
Packa | Lot DR - . qnnaw_ua. i >na. tract | source Lac Tk ) Time Code for _onzsi_ Advertise | Tender | Tender |Approval to|Notification m.m_mﬁna Time to |Completion of| Time
geNo. |No | Do i " i 24 PRIOVING | ot Fund Total Process ( Tender | Opening |Evaluation| Award | of Award Contract | Contract | (Date/Da
ype Authority Unit Cost Applicable Contract |
Cost for Signature ys)
(M 12 |3 (4) | (5) (6) (7) (8) (8) (10) (11 (12) (13) (14) (15) (16) (7N (18) (19) (20) (21) (22)
- Planned Dates 45969 45979 45979 45986 45993 46000 46090
e 2 Pr t of Chemic !
B3t Trossmaaad Gooting Wetar Toocimeci. | 32t | 2 | R°Q CE | own | 8 | 7 | PlannedDays | MNA 10 v ’ 7 7 3 % 121 L
Actual Dates
Total Value of Goods Procurement 7 Lac

InWord:  Seven Lac Only

Manager
(Accounts & Finance) (Accounts & Finance) {Operation) (Chief Engineer)




Annual Procurement Plan (APP.

FINANCIAL YEAR: 2026-27

Ministry / Division : Ministry of PEMR / Power Division
Agency : North-West Power Generation Company Limited BUDGET Head: Environment, Health & Safety
Procuring Entity Name & Code : Chief Engineer, Khulna 226 MW Power Plant BUDGET: 31.65 Lac Taka
Estd. Cost (Tk in :
g Procureme| Contract Lac) 5 Araton : 9 ; ol : Total Time
Package | Lot. | Description of the Unit Qnt nt Method | Approvin Source Time Code |Prequel (Not| Advertise Tender Tender Approval | Notification | Signing of | Timeto | Completion (Date/D .
No. No. Work / Supply y. &7 Au‘:horitg of Fund Unit Cost Total | for Process | Applicable Tender Opening | Evaluation | to Award | of Award |the Contract | Contract | of Contract ) L R
ype Y L out for GOODS) Signature
[4))] (2) (3) (4 | (5 (6) 4] (8 ()] (10) (1) (12) (13) (14) (15) _ (16) (17 (18) (19) (20) (21) (22)
3 P’S::;Z" 26-0ul26 | 2-Aug26 | 3-Aug26 |10-Aug26| 13-Aug-26 | 13-Aug-26 12-Oct-26
w Supply of Safety
1 C 7.00 7 |-27.01
8 N/A | shoe ot ks I Lo % I pianned Days 7 1 7 3 0 18 60 78 e
w Actual Dates
Planned 1
§ D 3-Sep-26 | 20-Sep-26 | 21-Sep-26 |28-Sep-26| 1-Oct-26 1-Oct-26 30-Nov-26
Personal Protective
g NA [eooement Lot | 1| RFQ CE | Own | 500 | 500 |piannedDays ; 1 B 3 0 18 60 78 1-27.01
]
) Actual Dates
y Planned _ } @darT+ AT e . 7 151Jan37 | 24-Jan27 | 24-Jan27 | =T nE 0 -
A8 1 | s —T—1—1 o 4 T - 13-Jan- Jan-27 [21-Jan-27 | 24-Jan27 | 24-Jan-
Visi spect Dates
R'fs’ NA | iting Equpment | L0t | 1| RFQ ED | own | 200 | 200 [ o = - = 3 - P o = 1-27 02
x
. Actual Dates
Total Value of Procurement 14.00 Lac

]
-

LA

Assistant Manager
{Accounts & Finance)

Inword : Taka Fourteen Lac only.

N2
O

ey

Assistant Manager

(EHS)

(Accounts & Finance)

Y poak—

908 |1e

Superintending Engineer

2006

Plant Manager

{Chief Engineer}

) CEA

Executive Director
(Engineering)




nual P rement Plan (APP
Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2026-27
Agency : North-West Power Generatlon Company Limited BUDGET Head: Repair and Maimtenance-Civil
Procuring Entity Name & Code : Chief Enaineer. Khulna 225 MW Power Plant BUDGET: 224.00 Lac Taka
GATact RaVETts TORT
Lot e Estd, Cost (Tk. in e : Total
Packa y Procurement| Approvi i e e e : .| Signing of | Time to " :
- - Uni | Qmt Source Lac) Time Code for Advertise Tender |Approval to | Notification Completion of | Time
ge Description of the Work / Supply Method & ng Preguel Tender Opening the Contract Remarks
No No t v Type i of Fund =i Total Process (Not Tender Evaluation | Award | of Award c i Contract {Date/D
: % Cost | Cost Anglica. - xys)
) |2 (3) 1)} (5) (6) (7) (8) {9) (10) an {12) (13) (14) (15) (16) an (18) %) (20) [¢4)) (22)
& Painting of metalic surface of GT defuser, HRSG, HSD tanks, Planned Dates 26-Jul-26 9-Aug-26 23-Aug-26 | 30-Aug-26 | 2-Sep-26 | 16-Sep-26 14-May-27 K7
= Water tanks, clarifier tanks, sand fillers and various ppe lines, j Planned Da 1 14 14 7 3 14 53 240
m Qo gate, barbed wire etc., and repair 3 painting of technical and Lot 4. [oud(e-GR)} MO Own 86.00 86.00 i il
non-technical builngs & structures in Khulna 225 MW CCPP Actual Dates 0
& Construction of shed for heavy hfting equipment in Khulna 225 Planned Dates 16-Aug-26 |  30-Aug-26 | 13-Sep-26 | 20-Sep-26 | 23-Sep-26 | 7-Oct-26 3-Aug-27 =7
m m N CoER Lot] 1 |OTM (e-GP)] MD Own | 9000 | 60.00 | Planned Days | N/A 1 14 14 2 3 14 53 300
2z Actual Dates
o) ‘ : . " Plarmed Dates 15-Jul-26 29-Jul-26 12-Aug-26 | 19-Aug-26 | 22-Aug-26 | 5-Sep-26 4-Mar-27 17
g2 MH.WHMH__. and construction of foundation of shore bollard |, o1} 1 JorM(eGP)| ED | Own | 3500 35.00 |PlanncdDays | NA 1 14 14 7 3 14 53 180
2 Actual Dates
O Repair and replacing of profile sheet'of GBC shelter and repair Planned Dates 30-Aug-26 6-Sep-26 9-Sep-26 | 12-Sep-26 | 13-Sep-26 | 16-Sep-26 15-Dec-26 L17& -
m m and construction of railing of cooling tower, watch tewer, ST [Lot| 1 [OTM (e-GP)] CE Own 15.00] 15.00 | Planned Days | N/A 7 3 3 1 3 17 90 107 2%.02
2] building, repair of metalic bench etc. in Khulna 225 MW CCPP Fotal Datet EEPERET I
. r_\ = e T S —oad L_ Khulna 225 Planned Dales 15-Dec-26 29-Dec-26 12-Jan-27 | 19-Jan-27 | 22-Jan-27 | 5-Feb-27 4-Aug-27
m no._ MW CCPP Lot] 1 |OTM (e-GP){ ED Own 35,00 1500 | Planned Days | N/A 1 14 14 7 3 14 53 180 117
E; Actual Dates 0
& Lifting up of gardeming ine, repainng of cable tray cover Planned Dates 30-Sep-26 7-Oct-26 7-0ct-26 | 10-0¢1-26 | 11-Oct-26 | 14-Oct-26 12-Jan-27 F17& 1-
Z 2 plates etc. and'cleaning of overhead water tanks, septic tanks, = "
m o drains ete. in Khulna 225 MW CCPP Lot] 1 RFQ CE Own 10.00 | 10.00 | Planned Days [ N/A 7 0 3 1 3 14 90 104 27.02
Actual Dates o
3 Repair and replacing of profile sheet at GT shelter, removing Planned Dates 15-Dec-25 | 30-Dec-25 | 13-Jan-26 | 20-Jan-26 | 27-Jan-26 | 10-Feb-26 9-Aug-26 F17
oo and replacing of facing tiles of RO (Reverse Osmosis’ building (Cravied
m 3 and repair & replacing of CI sheet of damaged roof of Lot ) ORMAe Rl <8 Own | 1831 | 295 | Plamed Days [ N/A 1 15 Lo ? L L 38 180 from FY
containers at Khulna 225 MW CCPP Actual Dates 15-Dec-25 |  30-Dec-25 | 19-Feb-26 | 24-Feb-26 | 24-Feb-26 | 26-Feb-26 2025-26)

23 0f-24 .

Assistant Manager
(Accounts & Finance)

Total Value of Works Procurement 22395 Lac

7

Manager

(Accounts & Finance)

A c,rﬁo\n_

Executive Engineer

boale, el i

Superintending

Engineer

Plant Manager
(Chief Engineer)

r ¥

Executive Director
(Engineering)




Annual Procurement Plan (APP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2026-27
Agency : North-West Power Generation Company Limited BUDGET Head: Wages for Hired Labor
Procuring Entity Name & Cc : Chief Engineer, Khuina 225 MW Power Plant BUDGET: 11826 Lac Taka
Estd Cost (Tk.in Lac)
Packag |Lot | Deserpton of Prousnait | GOt |0 of Time Code for | Prequel I(:ut Advertise Tender Tender | Approvaito | Notification of | Signingofthe | o 7M1 | corrietion of | Total Time
the Work/ | Unit [ Qnty. | Method & | Approving Contract Remarks
eNo. |No. pe Tvos . Fund Unit Cost | Total Cost Process % ;ur Tender Opening Evaluation Award Award Contract Signature Contract (Date/Days)
1 |@ (3) ) | 5 (6) 7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21) (22)
o Pro::ﬂu:me Piknnad Dl 20-May-25|11-Jun-25| 9-Jul-25 [10-Jul-25| 10-Jul-25 | 23-Jul-25 13-Nov-25
8 E
g ; securty || 2| O™ | ED | Own | 137 6 |opnnedDays | VA 22 28 1 0 13 64 113 177 | 2702
Services
Actual Dates 20-Howy-25
8 Appointing |Planned Dates | 14-Jan-26 | 19-Jan-26 ! EJaMB 22-Jan-26 | 24-Jan-26 | 27-Jan-26 31-Jul26 SRR [T
&F | Security {tot|+ [ RFQ | MD | Own | 26 | 42 |, ' i i S 0 3 2 3 13 185 108 1-27.02
x il Niat: Planned Days
Actual Dates 14-Jan-26 | 19-Jan-26 | 19-Jan-26 22—Jan-26__ 24-Jan-26 | 27-Jan-26 31-Jul-26
Planned Dates 1-Nov-26 | 8-Nov-26 | 8-Nov-26 | 8-Nov-26 | 19-Nov-26 | 21-Nov-26 21-Nov-27
b3 Appointing
8% House [Lot| 1 | RFQ MD | Own 85 39 | Planned Days 5 0 5 0 3 13 180 193 1-27.02
= Keeper
Actual Dates
- Apsointing Planned Dates 29-Nov-25 | 6-Dec-25 | 6-Dec-25 |10-Dec-25| 14-Dec-25 | 18-Dec-25 20-Dec-26
o
S House |Lot| 1 | otm | ED | own | 27 8 | Planned Days 7 0 4 4 a 19 367 386 | 127.02
= Keeper
Actual Dates 29-Nov-25 | 6-Dec-25 | 6-Dec-25 |10-Dec-25| 14-Dec-25 | 18-Dec-25 20-Dec-26
Total Value of Goods Procurement 8110 Lac
In Words: Taka Elghty One Lac Ten Thousand Only
| 2806 %% ﬁ;’im ALY "% 2[00 X/P/
Assistant Manager Mana'ger Sperlnnendlng Engmeer Plant Manager Executive Director
{Accounts & Finance) (Accounts & Finance) {Adimin) (Chief Engineer) (Engineering)




