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nj 225 MW Combined Cycle Power Plant (Unit-2), NWPGCL
1s Rev:sed Annual Procurement Plan (RAPP) -

~ FY 2025-26 :
Sl. No. Budget Head Budget Amount RAPP Amount B g B e
usage
1 Store Purchase (Local) 117,930,000 108,973,545 8,956,455
2 Store Purchase (Foreign) 101,500,000 100,410,000 1,090,000
3 Store Purchase (Chemical) 67,500,000 66,026,353 1,473,647
4 Environment, Health and Safety 4,750,000 2,176,000 2,574,000
] Office Equipment 1,500,000 1,000,000 500,000
6 Computers & Peripheral 2,000,000 1,000,000 1,000,000
7 Repair and Maintenance-Except LTSA 14,500,000 7,000,000 7,500,000
8 Light Transport/ Vehicles 18,400,000 18,000,000 400,000
9 Furniture 2,000,000 2,000,000 -
10 Testing Fees 1,870,000 200,000 1,670,000
Total- 331,950,000 306,785,898 25,164,102
. ’ 25(09 125
Depu Manager (Adm) Deputy Manager Deputy Manager (A & F)
(Chemical)
Og » ,"0 5
2509205
Executive Engineer (MMD) Executive Engineer ((| & C)
A B
Executive Engineer (EMD) Superintending Engineer
250 %
Chief Engineer
J; 5
a
qujgav/
Executive Director (Engineering)
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Revi 1P |
Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generation Company Limited BUDGET Head: Testing Fees
Procuring Entity Name & Code : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: 1,870,000 tk
Estd. Cost (Tk. in La Notification of
Package | Lot Description of the Work / unit | @ Procurement Con:;ﬂ il ) E;ff;::;";: Time Code for Advertise Tender Tender Ap:rnv;lflo Award/ s%":::;?' Cog; ':‘I;:':: of Total Time
No. No. Supply & Y. Method & Type mnﬂ?yﬂ Unit Cost Total Cost (k. in L;I:) Process Tender Opening Evaluation V::O qunprg.a of PO Effective Services (Date/Days)
1) @) @ @ | 6 (6) @ ) (10) (108) 1) 112) (13) (14 (15) (18) an (18) (19) (20)
¢ Plarned | 02:Nov-25 [ 12:Nov-25 | 16-Nov-25 | 19-Nov-25 | 24-Nov-25 | 20-Nov-25 | 29-Dec-25
& Procurement of WTP = a °:d
§ 58 Laboratory Equipments | Lot | 1 RFQ ED 2.00 2.00 2,00 3”" 0 10 4 3 5 5 30 57 1-95
35 Calibration e
& Actual
Dates
Sub-Total 2.00 Lac

Testing Fees

In word : Taka Two Lac Only,

WQ}: A

.W@/_%a/%*‘(
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1st Revised Annual Procurement Plan (RAPP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generation Company Limited BUDGET Head: Vehicle & Transportation
Procuring Entity Name & Code : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: | 18,400,000.00 Tk
N Procurement | Contract | Estd. Cost (Tk. in Lac) | Expenditure in . . o o .
packoge | ot | Desrpton o e won | oy | P | o, ramsas | TineCode | Aduee | Jardr | Tenke |y gprat i v Noicetncl| Sl | Copletonct | Tolaime | o
) PPl Type Authority | Unit Cost | Total Cost in Lac) pening e i
(1 (2) (3) (4) (5) (6) (7) (9) (10) (10a) (1) (12) (13) (14) (15) (168) (17) (18) (19) (20)
i Planned Dates | 01-Apr-26 | 15-Apr-26 | 29-Apr-26 | 04-May-26 |[11-May-26| 08-Jun-26 | 23-Jun-26
N -
w9
g % E Vehicle: 01 Carryboy. Lot 2 DPM MD 90.00 180.00 180.00 Planned Days 0 14 14 5 7 28 15 83 I-6
>
é Actual Dates
T - Sub-Total = 180.00  Lac

Vehicle

In words : Taka One Crore Eighty Lac only.

WQ)J; U
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Ministry / Division

1st Revised Annual Procurement Plan (RAPP)

: Ministry of PEMR / Power Division

FINANCIAL YEAR: 2025-26
BUDGET Head: Furniture & Fixture

Agency : North-West Power Generation Company Limited
Procuring Entity Name & Code : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: 2,000,000.00 Tk.
Package| Lot. | Descriptionofthe | | P:‘;:::’:"t f"':::f: Estimandcont Fi,";g'z’gg‘:.'rl Time Code for | Advertise | Tender | Tender |Approvalto | Notification [Signing of the| Completion | Total Time | .

No. | No. Work / Supply L Y pRravIng I Total Cost : ™| process Tender Opening | Evaluation | Award of Award | Contract | of Contract | (Date/Days)

Type Authority | Unit Cost (in Lac Tk) in Lac)

(1) @ @) @ | ® ®) M ©) (10) (10a) (1) 12) (13) (14) (15) (16) (7 (18) (19) (20)

§ T Planned Dates | 11-Apr-26 | 21-Apr-26 | 25-Apr-26 | 28-Apr-26 | 03-May-26 | 07-May-26 | 06-Jun-26
B3 'é_ Office Fumniture,
23 5 Aparceaand | ] RFQ ED 10.00 10.00 10.00 Planned Days 0 10 4 3 5 4 30 56 -8

s Utensil

o Actual Dates

9 Planned Dates | 22-Apr-26 | 02-May-26 | 06-May-26 | 09-May-26 | 14-May-26 | 18-May-26 | 17-Jun-26

@ o Procurement of Lab
%E E Fumiture, Appliances| Lot [ 1 RFQ ED 10.00 10.00 10.00 Planhed Days 0 10 4 3 5 4 30 56 -8

» < and Utensil

0] Actual Dates

Sub-Total 20.00 Lac
In word : Taka Twenty Lac Only.
4 @/ V x
'
A 44 dl
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Ministry / Division

: Ministry of PEMR / Power Division

1st Revised Annual Procurement Plan (RAPP)

FINANCIAL YEAR: 2025-26

Agency : North-West Power Generation Company Limited BUDGET Head: Computers & Peripheral & Software
Procuring Entity Name & Code : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: 2,000,000 Tk
Contract | Estd Cost (Tk in Lac) | Expenditure in | =
Lot | Description of the Work F ¥ Time Code Advertise Tender Tender Approval to Notification of Signing of the Completion of | Total Time R "
Paciigs Ho No. / Supply Ynt Qnty. Feqeirement bstiiod 5. Tyra ﬁzﬁ:ﬂ’ UnkGost: | Total Gost (.I\;Zﬁ‘zfaia) for Process Tender Opening Evaluation Award Award Contract Contract (Date/Days) R
(1) @ @ (4) (5) (8 [£4) @) (10 {10a) n 2 13 (14) (15) (16) 0“7 (18) (19 (20)
& Planned | o\ var26 | 22-Mar26 | 05-apr26 | 12-Apr26 | 19.apr26 | 17-May-26 | 16-0unzs
o= Dates
ZEE Qompdiers:& 1 £ | 1000 |1 p. | Flewed | g 21 14 7 7 28 a0 107 19
25 g Peripheral Lot RFQ C .00 0.00 10. D
Q g Actual
b Dates
Sub-Tatal = 10.00 Lac
Inword : Taka Ten Lac Only.
\‘_:(l»/ P28 4 A
Ca&p Page 111




Ministry / Division

1st Revised Annual rement Plan (RAPP

: Ministry of PEMR / Power Division

FINANCIAL YEAR: 2025-26
BUDGET Head: Repair and Maintenance-Except

Agency : North-West Power Generation Company Limited LTSA
Procuring Entity Name & Code : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: 14,500,000 Tk
Procurement | Contract Estd. Cost (Tk. in Lac) i 4 : ;i : s " .
Package | Lot e . i Expenditure in | Time Code | Advertise Tender Tender Approval to | Notification |Signing of the | Completion of | Total Time
No. No. Description of the Work / Supply | Unit | Qnty. M?r?: & pf:;;:?f Unit Cost | Total Cost FY 2024-25 for Process Tender Opening Evaluation Award of Award Contract Contract (Date/Days) Remarks
(1) (2) (3) (O] 5) 6) 7 (8) (10) (10a) {11) (12) (13) (14) (15) (16) (17) (18) (19) (20)
R Planned 15-Dec-25 | 05-Jan-26 | 19-Jan-26 | 26-Jan-26 | 02-Feb-26 | 02-Mar-26 | 10-Jun-26
% E Dates
3§ Inspectionof GBC 182 |Lot| 1 | O™E | gp | 4000 | 40.00 doion] Fimoned |, 21 1 7 7 2 100 | re2s
£y GP) Days
06 Actual
- Dates
8 Planned i 26 | oo-Feb2 3.Feb-26 | 23-Mar-26 | 07-May-
uV'] E: Technical field advisory for Dates 05-Jan-26 | 26-Jan-; eb-26 | 16-Feb-26 | 23-Feb-2 ar- 07-May-26
z=q GT Upending Base Plate OTM (e- Planned ’ 1% 7 28 1223
23 § Installation and necessary Lok] 1 GP) ED 30.00 30.00 30.00 Days 0 2 7 45 122
o o repair and maintenance Actual
= Dates
Sub-Total 7000 Lac
In word : Taka Seventy Lac Only
o Vs« W
R&M-Except LTSA Page 1/1



1st Revised Annual Procurement Plan (RAPP)

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2025-26
Agency : North-West Power Generation Company Limited BUDGET Head: Office Equipment
Procuring Entity Name & Code : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET:| 1,500,000.00 Tk
Estd. Cost :
Package | Lot. | Description of the Work / | ;. | o | Procurement Acmr'g\:ff (BDT. in Lac) E’;p;”g$”r Time Code | Advertise Tender Tender [ Approvalto | Notfication of | Signingof |Completion of | Total Tine |,
No No. Supply " [Method & Type Ap pth it 9 2023-24 for Process Tender Opening Evaluation Award Award the Contract Contract (Date/Day s)
uthorly 1 ynit Cost | Total Cost -
(1 (2) (3) (4) (5) (6) (7) @) (10) (10a) an (12) (13) (14) (13) (16) (17 (18) (19 (20)
! Planned
w 27-Sep-25 | 05-0ct25 | 05-Oct-25 | 08-Oct-25 11-Oct-25 16-Oct-25 | 30-Nov-25
< Dates
26 Air Conditioner for Planned ‘.
S S o Plant Lot 1 RFQ CE 10.00 10.00 10.00 Days 0 8 0 3 3 5 45 64 I-10
[e] Actual
0] —" 27-Sep-25
Sub-Total = 10.00  Lac

In words : Taka Ten Lac only.

o b g WX
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Ministry / Division

1st Revised Annual Procurement Plan (RAPP)

: Ministry of PEMR / Power Division

FINANCIAL YEAR: 2025-26

Agency : North-West Power Generation Company Limited BUDGET Head: Environment, Health and Safety
Procuring Entity Name & Code : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: 4,750,000.00 Tk
Estd. Cost . i .
Package | Lot | Description of the Work/ | o | o | Procurement Acmr;r::‘ (BDT. in Lac) FE"’Z’;;;'_‘:;TT‘ Time Code | Advertise | Tender | Tender |Approval to | Notification S'g’t’r"r;g of | completion | Total Time .
No. | No. Supply Y. |Method & Type| APPTOVIng “| for Process | Tender | Opening | Evaluation | Award | of Award of Contract | (Date/Days)
Authority Unit Cost | Total Cost in Lac) Contract
(1) @ @) @ | ® ) [0 9 (10) (10a) (1) (12) (13) (14) (15) (16) (17) (18) (19) (20)
3’ & Consultancy Service of Planned Dates | 28-Jun-25 | 08-Jul-25 | 13-Jul-25 14-Jul-25 | 21-Jul-26 | 28-Jul-25 | 26-Jul-28
% @ E Environmental & Social Lot 1 RFQ MD 2475 24.75 8.25 Planned Days 0 10 5 1 % 7 1,094 1,124 1-23.03
& Monftoring Actual Dates | 28-Jun-26 | 09-Jul-25 | 13-Jul-25 | 14-Jul-25 | 21-Ju-25 | 28-Jul-25
E‘G_ @ Consultancy Service of Planned Dates | 09-Jan-25 | 16-Jan-25 | 16-Jan-25 | 18-Jan-25 | 21-Jan-25 | 23-Jan-25 | 22-Jan-28
% % f,’ Environmental & Social Lot 1 RFQ CE 9.78 9.78 3.26 Planned Days 0 T 0 2 3 2 1,094 1,108 1-23.03
& & Verncation Actual Dates | 09-Jan-25 | 16-Jan-25 | 16-Jan-25 | 18-Jan-25 | 21-Jan-25 | 23-Jan-25
e e e Ca Planned Dates | 09-Mar-26 | 16-Mar-26 | 21-Mar-26 | 24-Mar-26 | 28-Mar-26 | 02-Apr-26 | 02-May-26
= 3 g (Safaty:shoe, halmet | .\ 1 4 RFQ CE 10.00 10.00 10.00 Planned Days 0 7 5 3 % 5 30 54 13
B~ Actual Dates
Sub-Total = 21.51 Lac
In words : Taka Twenty-one Lac Fifty-one Thousand only.
W Qs S
EHS Page 1/1




Ministry / Division
Agency
Procuring Entity Name & Code

1st Revised Annual Procurement Plan (RAPP)

: Ministry of PEMR / Power Division FINANCIAL YEAR:
: North-West Power Generation Company Limited BUDGET Head:
: Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET:

2025-26

Store Purchase (Chemical)
67,500,000 tk

Pa;l;age h::. De“s’z:f;ign of I,‘.hen unit | anty Mpil:,c':;:_m:m ﬁ:‘:::‘i:‘; Estd. Cost (Tk. in Lac) FE’X;:;g“ZU;a('TT( Tim Code A:verﬁse Tantjer Tender Approval to | Notification of | Signing of the| Completion of | Total Time Btk
upply etho ype Authority Unit Cost | Total Cost in Lac) for Process ender Opening Evaluation Award Award Contract Contract (Date/Days)
4] 2) ) (4) (5) (6) 4] 9) (10) (10a) {1 (12) (13) (14) (15) (16) (17 (18) (19 (20)
! Procurement of Planned
<
S % Cooling Tower Dates 25-May-25 [ 19-Jun-25 | 23-Jul-25 | 24-Jul-25 | 27-Jul-25 | 03-Aug-25| 07-Sep-26
%8 Dosing Chemicals| o1 | 1 |otTM(ecP)| cE | 9255 | o255 | o255 P‘S;;‘sed 0 25 34 1 3 7 400 470 3
9w
% o ’l;‘:t“ef 25-May-25 | 19-Jun-25 | 23-Jul-25 | 24-Jul-25 | 27-Jul-25 | 03-Aug-25
] Procurement of Planned
5 4 & " b ] - g =l o ! _Jul- s .
8 o Different types of DEteE 29-May-25 | 24-Jun-25 | 17-Jul-25 | 19-Jul-25 | 21-Jul-25 | 27-Jul-25 | 31-Aug-26
a9 Dosing Chemicals Planned
P L 1 - 53.17 ] 7 -
§ 5 ifotigh ot OTM (e-GP)| CE 53.17 53.17 Ok 0 26 23 2 2 6 400 459 -3
uwy
™ Framework Actual
Z Contract DiiteE 29-May-25 | 24-Jun-25 | 17-Jul-25 | 19-Jul-25 | 21-Jul-25 | 27-Jul-25
: Procurement of Planned
= ] o i = 8 o i A o 5 pe o = o
S 8 heavy Chemicals Diite& 23-Dec-24 | 13-Jan-25 | 21-Jan-25 | 22-Jan-25 | 22-Jan-25 | 23-Jan-25 | 26-Feb-26
o @ through Planned
L 1 T™ (e- 57.00 1 5
§ ({:‘J o ot 0 (e-GP) CE 57.00 3.05 Days 0 21 8 1 0 1 399 430 -3
uwy
A R g;tt"eas' 23-Dec-24 | 13-Jan-25 | 21-Jan-25 | 22-Jan-25 | 22-Jan-25 | 23-Jan-25
! Procurement of Planned
D
S s heavy Chemicals Dates 24-Jul-25 | 14-Aug-25 | 19-Aug-25 | 20-Aug-25 | 20-Aug-25 | 31-Aug-25 [ 05-Oct-26
a o (H2S04) through Planned
£ 1 - 101. -
g 3] frammaWork Lot OTM (e-GP) CE 01.50 101.50 101.50 Days 0 21 5 1 0 1" 400 438 -3
[(o]
~ contract Actual
% Dates | 24-Jul-25 | 14-Aug-25 | 19-Aug-25 | 20-Aug-25 | 20-Aug-25 | 31-Aug-25
. Procurement of Planned
w
S (O\, CT Basin Dosing Dates 29-Nov-25 | 20-Dec-25 | 03-Jan-26 | 10-Jan-26 | 17-Jan-26 | 14-Feb-26 | 21-Mar-27
o )
&8 Chemicals || 1 [oTm(e-cp)| CE | 200.00 | 20000 | 20000 | Pianned 0 21 14 7 7 28 400 477 13
&S through Days
=& framework Actual
= contract Dates
] Procurement of Planned
W
S 8 heavy Chemicals otss 16-Feb-26 | 09-Mar-26 | 23-Mar-26 | 30-Mar-26 | 06-Apr-26 |04-May-26 | 08-Jun-27
oo (H2504) for CT Planned
e L 1 - 0 i
g & Basin through ot OTM (e-GP) CE 200.00 200.00 200.00 Days 0 21 14 T T 28 400 477 -3
=8 framework Actual
<= contract Dates

Sub Total 660.26

In word : Taka Six Crore Sixty Lac Twenty-six Thousand Only

NCAAV TS W (?9 X~ ¥ %w o
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Procureme

Contract

Estd. Cost (Tk. in Lac)

Expenditure in

Package | Lot. Description of the , A . Time Code for| Advertise Tender Tender Approvalto |Notification of] Signing of Completion of Total Time
No. No. Work / Supply Uit | Gty nLMTe; ::d ﬁ:‘:v:f Unit Cost Total Cost T;kzﬁ\zfai? Process Tender Opening Evaluation Award Award the Contract Contract (Date/Days) Feaman
(1) (2) (3) (4) (5) 16) 1] 9) (10) (10a) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20)
\ Planned
§ Piodiireitiafitior Ditsa 25-0ct-25 | 15-Nov-25 | 29-Nov-25 | 06-Dec-25 | 13-Dec-25 | 10-Jan-26 09-Mar-26
zu 5 Spares for BFP Planned 14
Zus arid racireaiatian Lot | 1 DPM SE 80.00 80.00 80.00 O 0 21 14 7 7 28 58 135
@ pump Actual
o Dates
(cé Procurement of F'Ils‘antned 11-Apr-26 | 25-May-26 | 08-Jun-26 | 15-Jun-26 | 22-Jun-26 | 20-Jul-26 19-Sep-26
W GT Air Intake OTM (e- = a ":d
% 8a Filter (2 set | Lot | 1 GP) SE 260.00 | 260.00 5‘"” 0 44 14 7 7 28 61 - -4
% = Coalescer, 2 set A;ﬁ;
: Fine Filt
0] ine Filter) Dates
@ Planned |44 aor-26 [02-May-26|16-May-26|23-May-26 | 30-May-26 | 27-Jun-26 |  26-Aug-26
o Procurement of Dates
0 o e
298 GT Air Intake OTM (e- Planned -4
Zuod Filter ( 2 set Lot | 1 GP) SE 100.00 100.00 Days 0 21 14 7 7 28 60 137
@ Prefilter) Actual
o Dates
@ Plarned | 10-Nov-25 |01-Dec-25 | 15-Dec-26 | 22-Dec-25 | 29-Dec-25 | 26-Jan-26 | 25-Jun-26
g
[S) Spare parts for Planned
7] ﬁ; GT I&C System Lot 1 DPM CE 100.00 100.00 100.00 Frate 0 21 14 i ¥ 28 150 227 1-4
g & Actual
= Dates
& Planned 1 6
&= Dates 31-Dec-25| 21-Jan-26 | 04-Feb-26 | 11-Feb-26 | 18-Feb-26 | 18-Mar-26 5-Aug-2
o ‘z Procurement of e
& = DM Plant Filters | Lot | 1 | DPM | CE 7000 | 70.00 it 0 21 14 7 7 28 150 227 -4
59 & Accessories Days
g & Actual
z Dates
Sub Total 1,004.10
In word: Taka Ten Crore Four Lac Ten Thousand only. Y
W W & W
SPF Page 2/2




Ministry / Division

: Ministry of PEMR / Power Division

1st Revised Annual Procurement Plan (RAPP)

FINANCIAL YEAR: 2025-26

Agency : North-West Power Generation Company Limited BUDGET Head: Store Purchase (Foreign)
Procuring Entity Name & Code  : Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02) BUDGET: 101,500,000 Tk
Package | Lot. | Description of the unit | anty ::e;::‘:\: ACur:;J::t Estd. Cost (Tk. in Lac) E:pve;gg;f;ﬁin Time Code for| Advertise Tender Tender Approval o [Notification of| Signing of Completion of Total Time R "
No No. Work / Supply & Type ;:.ﬁhoﬁtyg Unit Cost Total Cost (Tk. in Lac) Process Tender Opening Evaluation Award Award the Contract Contract (Date/Days) oA
() (2) 3) @ | (6) [} (@) (10} {10a) (1) (12) 113) (14 (15) (16) (17) (18) (19) ©0)
b Procurement of Planned | 1, hec.2423-Jan-25 | 10-Feb-25 | 10-Feb-25 | 11-Feb-25 | 05-Mar-25|  06-Aug-25
3o GT Air Intake i P'l:’a‘esd
§ 29 Filter (1set | Lot | 1 SE 133.95 | 133.95 133.95| anne 0 44 18 0 1 22 154 I-4
o = Coalescer, 1 set GP) Days 239
4 i bt Actual
0] Fine Filter) Diitéia 10-Dec-24 | 23-Jan-25 | 10-Feb-25 | 10-Feb-25 | 11-Feb-25 [ 05-Mar-25| 06-Aug-25
\ Planned
ﬁl Blociravantal Dates 22-May-25| 07-Jul-25 | 23-Jul-25 | 23-Jul-25 | 30-Jul-25 |13-Aug-25| 08-Oct-25
< o i
zad GT Air Intake OTM (e- Planned v
Zc3 Fiter(1set | © | 1 | cpy SE 5015 | 50.15 5015 " e 0 46 16 o 7 14 56 _— I-4
(7] fi
& Frsliis) g‘:t‘::'s' 22-May-25| 07-Jul-25 | 23-Jul-25 | 23-Jul-25 | 29-Jul-25 | 12-Aug-25
| Planned
Nt? Procurernaniat Dates 16-Oct-25 | 06-Nov-25 | 20-Nov-25 | 27-Nov-25 | 04-Dec-25| 01-Jan-26 |  02-Mar-26
w =
N5 GT Air Planned i
Zuog Compresser Lot | 1 DPM SE 200.00 200.00 200.00 Tyaga 0 21 14 7 7 28 60 - -4
@ Cleaning Agent Actual
& Dates
@ p';:t’;‘zd 15-Mar-26 | 05-Apr-26 | 19-Apr-26 | 26-Apr-26 | 03-May-26|31-May-26|  29-Jul-26
Wy Supply of HRSG s
3983 vavesand | Lot | 1 |OTM( | se | 10000 | 100.00 il 21 14 7 7 28 59 4
o = fittings ) Days T
o Actual
2 Dates
g? Procurement of Pisnned 29-Sep-25| 20-Oct-25 | 03-Nov-25 | 10-Nov-25 | 17-Nov-25 | 15-Dec-25| 12-Feb-26
o GT Air Intake OTM (e- pliJates
2d9 Filter (2 set | Lot | 1 SE | 260.00 | 260.00 260.00| Planned 0 21 14 7 7 28 59 -4
o= Coalescer, 2 set o Days Jue
@ : Al Actual
" Fine Filt
U] ine Filter) Bates
. Planned
g Bracuremeniioh Dates 22-Nov-25 [ 13-Dec-25 | 27-Dec-25| 03-Jan-26 | 10-Jan-26 | 07-Feb-26 08-Apr-26
0 ¢
zad GT Air Intake OTM (e- Planned v
= & < Filter ( 2 set Lot 1 GP) SE 100.00 100.00 100.00 Days 0 21 14 7 ¥ 28 60 137 I-4
4 Prefilter) Actual
o Dates
& Planned | 55 Oct-25 | 10-Nov-25 | 24-Nov-25 | 01-Dec-25 | 08-Dec-25 | 05-Jan-26 | 03-Mar-26
:E: 0 Procurement of Pl'Jatesd
S%0 Sparesfor CWP | Lot | 1 | DPM | sE 8000 | 80.00 8o.00| "anne 0 21 14 7 7 28 57 -4
gz and CEP Days 134
A Actual
o Dates
W W W
SPF Page 1/2




Package | Lot. Description of the Work / unit | @ Procurement Cnniralr:l Exid, .Cost E:s‘;g:;’;;" Time Code for | Advertise Tender Tender Approval to | Notification of | Signing of the| Completion of | Total Time Remarks
No. No. Supply i ity Method & Type vaﬂ;': Unit Cost Total Cost (T, in Lac) Process Tender Opening Evaluation Award Award Contract Contract (Date/Days)
(1) (2) (3) (4) (5) (6) (7) (9) (10) (10a) (11) (12) (13) (14) (15) (16) (17) (18) (19} (20)
& Planned
5 Ciates 27-Jan-26 | 03-Feb-26 [ 07-Feb-26 | 10-Feb-26 | 15-Feb-26 | 19-Feb-26 | 05-Apr-26
ﬁ Procurement of WTP Elenned
243 Laboratory Lot | 1 RFQ CE 2.00 2.00 2.00 g" 0 7 4 3 5 4 45 8 13
3 Consumables ays
& Actual
@ Dates
Sub Total __1,089.74
In Word : Taka Ten Crore Eighty-nine Lac Seventy-four Thousand Only.
. = el
\—"p/ Ll
.
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Package | Lot Description of the Work / unit | anty Procurement A(::(;?;r\fif)lg Extd, Cost Ega;gg;r;;n Time Code for | Advertise Tender Tender Approval to [ Notification of |Signing of the | Completion of | Total Time R o
No No Supply Method & Type Authority Unit Cost Total Cost (Tk. in Lac) Process Tender Opening Evaluation Award Award Contract Contract (Date/Days) NS
() (2) (3) (4) (5) (6) (7 (9) (10) (10a) (11) (12) (13) (14) (16) (16) (17) (18) (19) (20)

8 P['f;';':d 15-Dec-24 | 13-Jan-25 | 27-Jan-25 | 03-Feb-25 | 10-Feb-25 | 10-Mar-25 | 20-Sep-25
w
2 Procurement of tools -
z4 and Consumables for ST| Lot | 1 | OTM(e-GP) | CE 26.91 26.91 26.91 Da“"e" 0 29 14 7 7 28 203 288 I-3
o System and Switchyard ays
o
b d Actual
o Difes 15-Dec-24 | 13-Jan-25 | 30-Jan-25 | 04-Feb-25 | 04-Feb-25 | 27-Feb-25| 2B-Sep-25
Q Planned
O 12-Oct-25 | 02-Nov-25 | 26-Nov-25 | 30-Nov-25 | 30-Nov-25 | 28-Dec-25| 25-Jun-26
s Procurement of GTG, Dates
ﬁ GT Transformers,
2 g Protectionn and PCC | Lot | 1 | OTM(e-GP) | cE 3000 | 3000 30.00 P'g“"e" 0 21 24 P 0 28 179 256 -3
g Room Electrical ays
a Equipments and Spares Actual
) Dates
o~
g Planned | 6 0ct-25 | 10-Nov-25 | 24-Nov-25 | 01-Dec-25 | 08-Dec-25 | 05-Jan-26 | 24-Jun-26
= Procurement of STG, ST Dates
i Transformers,
28 Protectionn and PCC | Lot | 1 | OTM (e-GP) | CE 3000 | 3000 30.00 P'S“"e" 0 21 14 7 1 28 170 247 -3
S Room Electrical ays
a Equipments and Spares Actual
o Dates
[s]
g Planned
% Didles 17-Mar-26 | 24-Mar-26 | 28-Mar-26 | 31-Mar-26 | 05-Apr-26 | 09-Apr-26 | 24-May-26
g Procurement of General d
ER Spares and Tools for GT| Lot | 1 RFQ CE 5.00 5.00 s00| Pame 0 7 4 3 5 4 45 68 13
§ Systems Y=
n Actual
L) Dates
kS Planned |
5 Dates 1-Aug-25 | 03-Sep-25 | 04-Oct-25 | 11-Oct-25 | 18-Oct-25 | 15-Nov-25| 14-Apr-26
@

2 i Procurement of WTP o Planned

2 § by Filtars & Asassedias Lot 1 OTM (e-GP) CE 70.00 70.00 70.00 b 0 23 31 7 o+ 28 150 246 -3
o
7] Actual
3 Dates 11-Aug-25 | 03-Sep-25
@ Planned
5 Dates 17-Mar-26 | 24-Mar-26 | 28-Mar-26 | 31-Mar-26 | 05-Apr-26 | 09-Apr-26 | 24-May-26
@

2V Procurement of WTP Planned

Z § S Laboratory Reagents Lot 1 RFQ CE 5.00 5.00 5.00 Days 0 T 4 3 5 4 45 68 -3
@ Actual
o Dates

SPL

Sy

&

G o s B

X

Page 3/4




== Contract Estd. Cost Expenditure in i
f the Work / . P nt , Time Code for | Advertise Tender Tender Approval to | Notification of [ Signing of the| Completion of | Total Time
Pa:‘l::ge h‘: ﬂﬂ“"P";’:‘:pL %o Unit | Qnty. Meml::ﬁ:y“ J:P;:L":i;‘yﬂ e [T 2’::‘23':? Process Tender Opening Evaluation Award Award Contract Contract (Date/Days) RemaEy
(1 (2) (3) (4) (5) (6) 7 (9) (10} (10a) (11) (12) (13) (14) (15) (16) (17 (18) (19) (20)
¢ Pg;’;:" 23-0ct-25 | 30-Oct-25 | 04-Nov-25 | 08-Nov-25 | 12-Nov-25 | 15-Nov-25 | 15-Dec-25
o S Supply of spare and P
% g g consumables for BOP | Lot [ 1 RFQ CE 10.00 10,00 10.00 Days 0 7 5 4 4 3 30 53 1-3
o !
as Air Compressor el
& Dates
Planned
Q Dates 08-Mar-26 | 15-Mar-26 | 19-Mar-26 | 23-Mar-26 | 26-Mar-26 | 30-Mar-26 [ 29-Apr-26
w3
29 2 Supply of Consumables | Lot | 1 RFQ CE 500 5.00 5.00 P‘;":" 0 7 4 4 3 4 30 52 13
3? = Actual
o Dates
T Pg;::" 29-Jul-25 | 02-Sep-25 | 21-Sep-25 | 28-Sep-25 | 28-Sep-25 | 26-Oct-25 | 25-Mar-26
o Spare parts for GT
=@ natural gas Vent Valves, . i 75,00 75.00 7500 | Planned o a5 19 7 0 28 150 230 13
Z E Blow-off valves and Lot 1 i) c Days
9 others
% ’Sc"t”" 29-Jul-25 | 01-Sep-25 | 21-Sep-25 | 27-Sep-25 | 27-Sep-25
0} ates
o
& Pg:t::“ 10-Nov-25 | 01-Dec-25 | 15-Dec-25 | 22-Dec-25 | 29-Dec-25 | 26-Jan-26 | 25-Jun-26
o3
z3 Spare Parts for GTfleld | | ., | 4 | oTmeGP) | cE 150,00 | 150.00 150,00 | Planned 0 21 14 7 7 28 150 227 -3
= ﬁ Instruments Days
% Actual
0] Dates
3 Planned | ; \1ov.25 | 06-Dec-25 | 20-Dec-25 | 27-Dec-25 | 03-Jan-26 | 31-Jan-26 | 30-Jun-26
& Datas -Nov- -Dec- ec- -Dec- an- -Jan-;
o
e Spare parts for ST, BoP
2 & and WTP field Lot| 1 | oTM(eGP) | CE 180.00 | 180.00 180.00 P'[‘;:;‘:d 0 21 14 7 ¥ 28 150 227 13
§ instruments
% Actual
* Dates
3 Planned | 30-0ct:25 | 20-Nov-25 | 04-Dec-25 | 11-Dec-25 [ 18-Dec-25 | 15-Jan-26 | 14-Jun-26
i
=z Spare Parts for fire _ Planned 28 150 297 -3
S E dtodion system | L0 | 1 | o™eeP) | cE 70.00 70.00 7o00| TN 0 21 14 7 7
% Actual
& Dates
) é/ X
N Wi 4 ; X ¥
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Ministry / Division
Agency
Procuring Entity Name & Code

: Ministry of PEMR / Power Division

1st Revised Annual Procurement Plan (RAPP)

: North-West Power Generation Company Limited

: Superintending Engineer, Sirajganj 225 MW Power Plant (Unit-02)

FINANCIAL YEAR: 2025-26

BUDGET Head:
BUDGET:

Store Purchase (Local)
117,930,000 Tk

Package | Lot. Description of the Work / Unit | anty Procurement fp[::g\::lg Estd. Cost E:ze;g;;r;én Time Code for | Advertise Tender Tender Approval to | Notification of [Signing of the| Completion of | Total Time Remarks
No. No. Supply "| Method & Type Authority Unit Cost Total Cost (Tk in Lac) Process Tender Opening Evaluation Award Award Contract Contract (Date/Days)
4] 2 (3) W | 5 (6) 1] (9) (10) (10a) (1) (12) (13) (14) (15) (18) (17) (18) (19) (20}
ik Planned
0 Biioa 22-Oct-24 | 20-Nov-24 | 05-Dec-24 | 07-Dec-24 | 07-Dec-24 | 02-Jan-25| 01-Jul-25
o+
B Spare and consumables . Planned
23 g Yo Lot | 1 | OTM (e-GP) CE 44.47 44.47 At | s 0 29 15 2 0 26 180 252 I-3
i Actual
U] Dates 22-Oct-24 | 20-Nov-24 | 05-Dec-24 | 07-Dec-24 | 07-Dec-24 | 02-Jan-25
P
Q Suppl;lg_rssfaresof GT E?:‘:zd 27-Apr-25 [19-May-25 [ 19-Jun-25 | 22-Jun-25 | 22-Jun-25 | 09-Jul-25 | 05-Jan-26
&5 pare,
z9q 2 accumulators, Safety | Lot | 1 | OTM(eGP) | CE 108.03 | 108.03 108.03 P‘;""“‘d 0 22 31 3 0 17 180 253 13
s valves and rubber ball =
s cleaning system Da“: 27-Apr-25 | 19-May-25 | 19-Jun-25 | 22-Jun-25 | 22-Jun-25 | 09-Jul-25
b Miscellaneous Planned | 43 jan-25 | 12-Feb-25 | 10-Mar-25 | 12-Mar-25 | 12-Mar-25 | 09-Apr-25 | 09-Nov-25
<+ Valves,expansion Dates
29 i joints Fittings and | Lot | 1 | OTM(e-GP) | CE 6149 | 6149 g1.49 | Planned 0 30 26 2 0 28 215 301 -3
& Spares for Fire fighting 'E;YS .
0] system Daiueas 13-Jan-25 | 12-Feb-25 | 11-Mar-25 | 12-Mar-25 | 12-Mar-25 | 08-Apr-25
& Plgaa"!:zd 29-May-25 | 30-Jun-25 | 23-Jul-25 | 24-Jul-25 | 27-Jul-25 [13-Aug-25| 09-Feb-26
=+
zad Procurement of spare for 3 Planned
= E 3 GT and ST Auxiliaries | “%t | 1 | O™ (e-GP) CE 56.84 56.84 56.84 Days 0 32 23 1 3 17 180 256 I-3
@ Actual
[0} Dates 29-May-25 | 30-Jun-25 | 23-Jul-25 | 24-Jul-25 | 27-Jul-25 | 13-Aug-25
& Planned | 23.Dec-25 | 13-Jan-26 | 27-Jan-26 | 01-Feb-26 | 02-Feb-26 [02-Mar-26 | 30-Jun26
43
2 a4 Supply of BOP 5 Planned
S E g accessories and spares Lot 1 OTM (e-GP) CE 75.00 75.00 75.00 Disva 0 21 14 5 1 28 120 189 -3
g 2 Actual
Dates
| Planned
Q9 . Batos 22-Dec-25 | 12-Jan-26 | 26-Jan-26 | 29-Jan-26 | 01-Feb-26 |01-Mar-26 | 29-Jun-26
wQ Supply of cooling tower
29 g & HRSG related spares | Lot | 1 | oT™M(eGP) | cE 75.00 75.00 75.00 P:;’;‘“:d 0 21 14 3 3 28 120 189 -3
LS and consumables Y
& Actual
Dates
& Planned
o E— Dates 25-Oct-25 | 01-Nov-25 | 06-Nov-25 | 10-Nov-25 | 13-Nov-25 | 17-Nov-25| 17-Dec-25
v Q upply of Carbon
£9¢ molecular seives for | Lot | 1 RFQ CE 1000 | 1000 1000 | Flanned 0 7 5 4 3 4 30 53 13
s Nitrogen Generator Y
S Actual
Dates
W U, o ‘
"
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