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Total Employee of NWPGCL 849
(Officer 416+Staff 433)

Total Required Tralnmg Hours = 50,940
(849*60] = - = = - :

Targeted Training"rHuours (In 15,000
House) to be held at Corporate

Office by HR Division
‘Targeted Trammg Hours fn 99999
House) to be held at Plant Ofﬁcés = -
Achlevable total Tralnlng Hours J 37,227
(In House)

"':Targeted Trammg Huurs External . - 13713

varlous Loca] Trammg Agemne s
'BPM] Inter depal‘tment Trammg,

Training Calendar 2022-2023
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Graphic Reprentation of Targeted Internal & External
Training Hours for the FY-2022-23

Targeted Training
Hours {External)
27% m Targeted total Training Hours (In
| Targeted total - House)
Training Hours (In ¢
House)
3%

Targeted Training Hours by Corporated office, Dhaka, Power Plants &
External Training providers

m Targeted Training Hours (In House) |
to be held at Corporate Office by HR |
Division

# Targeted Training Hours (In House)
to be held at Power Plants

® Targeted Training Hours (External)

Training Calendar 2022-2023
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CORPORATE OFFICE, NWPGCL, DHAKA
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NORTH-WEST
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; ()1]- -ai:g‘i crl . rC ic . GCL- Dha( :

APA Structure for the Company and

Sessi 0 Officers 150
L Field Level Offices - DR 3 i
Annual Performance Agreement:
2 | Method of target setting and 3 Session 50 Officers 150
evaluating the activities performed
3 | Company Act 3 Session 40 Officers 120
4 | Power System Planning 3 Session 30 Officers 120
M Mi
s Stra_lteglc anagement for Mid Level o 40 SDE/XE 120
Officers
L - N equiv
6 Tlcrosoft Office Word & Excel (Batch- July 02 Days 20 AA, OA 320 Cours:;z
Ik 2022 Base
7 HWEGCL SENIFE BU.IES: Gt 03 Session 30 Staffs %0
Conduct and Discipline
Office Discipline, General conduct &
8 etiquettes with colleagues and senior 03 Session 30 Staffs 90
officials
L . . |
9 ogbook register maintenance A Sding 20 —_— 60
procedure
3 Days

10 | office Management & Office g 20 Officers 480 Course
Administration Based

Basic Concepts on EIA and its

11 2 Session 20 Officers 40
Approval Process
12 | Occupational Health & Safety related 3 Session 30 Staffs 90
Gender Awareness: National Women
13 | Development Policy 2011 and other 2 Session 30 Officers 60
related topics
Gender Awareness: National Women
14 | Development Policy 2011 and other 2 Session 30 Staffs 60
related topics Aug
2022
Mi | -
{5 icrosoft Office Word & Excel (Batch 02 Days 15 AA, OA 320 Course
1) Based
A -
16 Temporary Advance Adjustment 03 Sesslsii 20 AA, OA 60
Procedure |
17 | Delegation of Financial Power (DOFP) 03 Session 40 Officers 120
18 | Performance Management System 03 Session 30 Staffs 90
19 | Motivation in office work 03 Session 30 Staffs 90
| 20 | Annual Performance Appraisal 03 Session 30 Staffs S0

Training Calendar 2022-2023
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=
Enginee
21 | Financingin Power Sector 03 Session 30 rs/:}cc& 90
in
Officers
Technic
22 | Energy Auditing 03 Session 30 al 90
Officers
23 | Awareness on Cyber Security 03 Session 20 Officers 60
Public Procurement Management 05 Days Course
2% | (PR, PPA, E-GP) Course M| O | 800 |
D ;
g | SonMATLeumentEon & 03Session | 20 | Officers 60
Management
Office Discipline, General conduct &
26 | etiquettes with colleagues and senior 03 Session 30 Staffs 90
officials
| i M ical
oy | GBI e UV 03Session | 20 | Drivers 160
Maintenance of vehicle
Enginee
28 | Power Purchase Agreement 03 Session 50 r;/::lic 150
s e
0&M of Combined Cycle, Engine & 2022 5 Days Course
29 20 al 800
Solar Power Plant Course Based
Officers
AE/AM
Basic Requirement of ISO to
30 | 14001(Environmental Management 2 Session 20 XEN/Ma 40
System) nager
eqv.
31 Motivation, Work life Balance and 03 Session 20 Officers 60
Stress Management
32 Logbook register maintenance 02 Session 20 Drivers 60
procedure
i . : SE/DGM Course
h
33 | Leadership & Strategic Management 2 Session 20 & Above 320 Based
. Technic
34 | Project Management 03 Session 20 al 60
Officers
35 | Managerial effectiveness & Leadership 2 Session 20 AEN/ N 320
nagers
| Gender Awareness: National Women Oct
36 | Development Policy 2011 and other 2022 2 Session 30 Officers 60
related topics
Gender Awareness: National Women
37 | Development Policy 2011 and other 2 Session 30 Staffs 60
related topics
38 | Special training Courses for drivers 01 Day 30 Drivers 240 ggréze

Training Calendar 2022-2023
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39 | Motivation in office work 03 Session 30 Staffs 90
Performance Management System
40 | (Goal Setting & key performance 03 Session 30 Staffs 90
" Indicators-KP1) |
41 | Income tax and vat Rules & Regulations 03 Session 40 Officers 120
42 | Procurement Procedures 03 Session 40 Officers 120
Integrated Management System (IMS) )
03 Session 30 Staff 90
& Policy & ISO Concept of NWPGCL e .
Enginee
. rs/Acc&
44 | Power Purchase Agreement (PPA) 03 Session 50 /Fin 150
Officers
Technic
Days Cour
45 | PTW Procedure 2By 20 al 320 5y
Course - Based
Officers
S . P
46 E-mail Com{:numcatwn. ERP & 1 Day 20 AA, OA 160 ourse
Cybersecurity Course Based
47 | Procurement Procedures 03 Session 40 Officers 120
48 | Income tax Return Submission 03 Session 40 Staffs 120
49 Vehicle Management & Driving Risk i3 Sassion 20 o 60
Awareness
50 | Motivation & Stress Management 03 Session 40 Officers 120
51 | Training on ERP 03 Session 40 Officers 120
=
gy | Common Thouble shooking bt Nov | 02Session | 20 | OA AA 40
Computer & Internet browsing 2022
53 | Cyber Security awareness related 02 Session 30 Officers 60
Technic
54 | Project Management 03 Session 15 al 45
Officers
d Mi
cs A vanFe icrosoft Excel for data O3 Sekiion 20 _ 60
analysis | Officers
56 | Delegation of Financial Power (DoFP) 03 Session 30 Officers 90
B Officers
57 | Fire Fight k dri 03 Sessi i
7 e Fighting Mock drill ession 50 & Staff 50
Acc &
Int’l Fi C t n
58 “FRS/‘;E‘S'; B/ Actounts Standards 03 Session | 20 Fin 60
Officers
59 | Power Purchase Agreement (PPA) 03 Session 50 Officers 150
AE/AM to
60 | General Conduct & Discipline 03 Session 30 XEN/Mana 90
Dec ger eqv.
A | Perf i 202
gi |Amiwal Petformince Appratial 2 | o3session | 30 Staffs 90
Submission & Evaluation Process
62 | Performance Management System 03 Session 30 Staffs 90
| A f
63 ngera wareness for some Common SiSeton 40 Officers 120
Diseases
Ge | A f
64 : neral Awareness for some Common o3 Sassin 30 Staffs 50
Diseases
65 | Occupational Health & Safety related 03 Session 20 Staffs 60

P Pt 0

ves
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' Logbook register maintenance

66 ordcadure 02 Session 20 Drivers 60
Special Professional training Co f
67 p. 5 Lralfing Coutserar 01 Day 30 Drivers 240
drivers
68 | Occupational Health & Safety related 03 Session 20 Staffs 60
69 | Bill, Voucher Preparation & Entry 03 Session 20 0A, AA 60
70 | Financial Rules & Regulations 03 Session 20 0A, AA 60
Engineers
71 | Standard Contract Documents 03 session 20 /Acc& Fin 60
Officers )
72 G.eneral Awareness for some Common 08 Sassion 20 Officers 60
Diseases Y
73 First Aid & Qeneral Awareness for some 2023 03 Session 20 Staffs 60
Common Diseases
P -
74 Annuail 'erformance Ap'pralsal 03 Session 20 Officers 60
Submission and Evaluation Process
75 | Public Procurement Rules & Procedure 3 20 Officers 60
gy [AHISRERGESEET R 03Session | 20 | Officers 60
| Objection
5 Ofﬁch Management & Office 3 Days 20 Officers 480 Course
| Administration Long Based
| Concept of ISO and Non-Conformity . Course
160
78 ' (NC) Closing Procedure SLday W et Based
[ T hooti
gy | emiman Traubieshosting o 03Session | 20 | OA AA 60
Computer & Internet browsing
: Fossi =
80 Sgec:al Professional training Course for 01 Day 30 . 240
drivers
81 | PMS 03 Session 20 Staffs 60
82 Occupational Health, Safety & ISO 03 Session 20 Staffs 60
Concept
83 | Etiquettes and Manners Feb 03 Session 20 Staffs 60
84 | Innovation & Service Simplification 2023 2 15 Officers 240
85 | Microsoft Power Point (Batch-1) 01 Day 15 OA, AA 120 §°:;:e
a
86 | Microsoft Power Point (Batch-2) 01 Day 15 | OAAA 120 ;::’2‘*
e
87 | IFRS/IAS Standards 3 20 s 60
officers
88 | Procurement Procedures 3 30 officers 60
89 | NWPGCL Service Rules 03 Session 20 Staffs 60
Overview of Microsoft Word, Excel and Course
90 Power Point (Batch-1) (1. Dy 3 Qe il Based
Overview of Microsoft Word, Excel and March Course
A Power Point (Batch-2) 2023 01y s Oh; AA i Based
92 | Training on ERP 3 20 Officers 60
93 | Leadership Training 03 Session 40 Officers 120
94 | Employees Service Rules 03 Session 20 Staffs 60

Training Calendar 2022-2023
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NORTH-WEST

POWER GENERATION

| Etiquettes, Manners & Official

05 AN 03 Session 15 Staffs 45
Discipline
Technic
96 | Project Management 03 Session 15 al 45
9 Officers
97 | Delegation of Financial Power 03 Session 40 Officers 120
98 | Procurement Procedures | 03 Session 30 Officers 90
99 Logbook register maintenance §kastion 20 P 60
procedure
Technic
0&M of Combined Cycle, Engine & 5 Days s
100 20 al 800
Solar Power Plant Course
Officers
Labour Law & Rules: Employee "
> 60
162 Health, Safety, Security & Welfare R3Gession ol Ssicets
102 Aufimr}g & Settlement of Audit 03 Session 30 Officers 90
| Objections
103 | Procurement Procedures April 03 Session 30 Officers 90
104 | Employees Service Rules 2023 03 Session 30 Officers 60
105 | Employees Service Rules 02 Session 30 Staffs 60
Technic
106 | Project Management 03 Session 15 al 45
Officers
Performance Management System
| 4
yp | ] Sekting & ey pectarmEin 03Session | 40 | Officers | 120
Indicators-KPl) and Annual
Performance Agreement (APA)
Officers
i & Fighti i .
108 | Fire Fighting Mock Drill 03 Session 50 & Staff 200
109 | Employees Service Rules M:V 03 Session 30 Officers 90
110 | Delegation of Financial Power s 02 Session 30 Officers 60
111 Vehicle Management & Driving Risk 03 Session 15 Drivers 45
Awareness
| e
112 Advanf:ed Exce apr:-hcatlon for data 03 Session 15 Officers 45
analysis and reporting
113 | Motivation in Office Works 03 Session 30 Staffs 90
114 | Company Tax Return & VAT Return 03 Session 40 Officers 120
h a .
115 Mgt 0‘.15. 9f sebting poels: & evallieiing 03 Session 40 Officers 120
the activities performed
hicl i
116 Vehicle Act, Road Safety and Traffic o~ 03 Session 0 - 120
Management
Employees Service Rules: General 205
117 = = ' 03 Session 20 Staffs 60
conduct and Discipline
118 | Procurement Procedures 03 Session 20 Officers 60
119 | Employees Service Rules 03 Session 30 Officers 90
Total 15,000

* As Covid-19 is being continued and considering the pandemic situation for long duration,
planned most of the training through on-line medium.

92 /M

R

Training Calendar 2022-2023
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* Schedule may be changed/rearranged due to unavoidable circumstances.

* 1 Session = 1 Hour

Note: If "Office Management & Office Administration" courses-based training cannot be arranged due
to any reason the following session-based course may be arranged based on necessity. Employee
Service Rules, NWPGCL Service Rules: TA/DA Rules & Bill Submission Procedure, Policy & Rules of
NWPGCL, NWPGCL Service Rules: General Conduct and Discipline, Labour Law

o= N R, &

Training Calendar 2022-2023
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APA target

.......

Officers

S M 2 e

1. | Right to Information (RTI) | 02 i 50
' | 2022 Session |  (Online)
| ’ I i SR
2. | Grievance Redress System 3: 02 [ 50 2 Officers |
| (GRS) and Uses of GRS ' . Session | (Online) % '
| Software f " | i
| | |
3. | National Integrity Strategy 02 ' 50 Officers |
L (NIS) | August | Session | (Online) i
4. | Awareness on Anti-Corruptio 2022 02 50 Officers
. Session | (Online)
5. | Citizen Charter
- i 03 Session 20 ! Officers
6. | e-Governance & Innovation ; 5__ 04 40 : Officers
4 __ . | September %_59_55“’” _(online) | P S
7. | Fourth Industrial Revolution 2022 ’ 02 40 Drivers
| (41R) related | | Session (online)
] | | i
8. | Right to Information (RTI) | ! 02 | 50 Officers . %
: | Session ] (Online) |
— 5 = SN 5 . 1] S . —— — ey i
9. | Grievance Redress System 2022 | 02 ' 50 | Officers ?
(GRS) and Uses of GRS Session | (Online) |
 lsomware | & | i B
10. | National Integrity Strategy ' | 02 i 50 Officers
s U | November | session | (omime ||
11. | Awareness on Anti-Corruption 2022 02 50 ' Officers .
S || 'sesion | _(Online) B I
12. | Citizen Charter . . 03 50 Officers '
| December  Session | (Online)
T = , | 2022 | : —
. | e-Governance & Innovation 02 [ 50 Officers
Session | (Online) :
14. | Fourth Industrial Revolution | | 03 | 50 ! Officers & Staff .
(41R) related E Session ] | ;
15. | Right to Information (RTI) January | 02 50 Officers !
| | 23 | sesion | (Online) | I N
16. | Grievance Redress System 02 50 Officers ;
| (GRS) and Uses of GRS Session |  (Online) 3 |
| Software I I S ‘ | |
17, National Integrity Strategy . . 02 ' 50 Officers
L February = Session (Online) [
18. | Awareness on Anti-Corruption | 2023 | 2 | 50 Officers |

Training Calendar 2022-2023
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' | session (Online) |
| 19. | Citizen Charter
' 03 Session 20 Officers 1
,__20. é-é_o;ernan&mnma = " 04 1 40 Ofﬁceré_ -
: ' March Session (online)
l 2023
| 21. | Fourth Industrial Revolution | 02 | a0 | oDrivers |
; (41R) related Session (online) |
| |
22. Right to Information (RTI) | 02 50 Officers g
. Session (Online) f
! ?- | |
| o April | N = .
23. | Grievance Redress System 2023 02 50 Officers 5
{GRS) and Uses of GRS Session (Online) !
L Software - ‘ ) _ |
| 24. | National Integrity Strategy | 02 50 Officers
! | (NIS) . May | Session (Online) !
| 25, | Awarenesson Anti-Corruption 1 2023 02 50 Officers |
!__ i O : | Session (Online) -
| 26. | Citizen Charter | _ { .
; : . 03 Session 20 :, Officers
i% 27. | e-Governance & Innovation ? 04 i a0 Officers
i | 1 H H
| ! . - June | __Sessmn (online)
28. i Fourth Industrial Revolution 2023 1 02 40 Drivers
. (41R) related i Session (online) -;
| Total . D .

B

P

N7

Training Calendar 2022-2023



e ]

E i
) |

| NORTH-WEST |

| FOWER GENERATION |
‘ ED

| COMPANY LiMT!
i ]

MONTHLY TRAINING SCHEDULE
IFOR

SIRAJGANJ POWER STATION, NWPGCL,
SIRAJGANJ

FY-2022-23
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| Emergency han(.i[ing qf co.mbined clycle 03 50 Ig:;;cz 150
| power plant during Grid disconnection. |
L staffs |
2. | Introduction to SPPA (Siemens Power 03 Technical = 150
I Plant Automation) T3000 Architecture 50 officers & |
' . & its Components and Troubleshooting. staffs .5 ¥
3. | Basics of Filtration Process Based July 03 Technical = 150
Water Treatment Plant Operation 2022 50 officers &
I T —— - staffs |
| 4. KPI Security Instructions-2013 and 03 50 Officers & 150
. SMS of Sirajganj Power Station _Staffs |
' 5. | Incident, Accident, Near-miss, Effective 03 150
% use of PPE & Safe Management of 50 Staffs
: Special Works | , I
- 6. | Etiquette, manner, attitude and general 03 ' 150
| _conduct, discipline (Part-1) | 3 IOfﬁoers* |
- 7. | a) Operation (Inspection, Monitoring, 03 i 150
Operation, Control & Protection) of - |
Combined Cycle Power Plant. b) T . ‘
: TR echnical
Operation of Fire Fighting System of 50 e —" _
CCPP & Fire Incident handling. ¢) PTW staffs ;
(Unified) Procedure, LOTO System, | .
Emergency Preparedness Plan (EPP) & | |
| Safety. _ _ . R
! 8. | Cooling Tower, performance and its August 03 ' Technical 150
" - maintenance. 2022 50 officers &
staffs
9. | Inspection & Maintenance of 03 Technical 150
| Transformer 50 Officers &
R | staffs | |
- 10. | Overview of Grid-Tied Solar 03 officers& | 150
i Photovoltaic (PV) Power Plant. 30 Staffs |
O e e o L € S SR |
' 11. | Financial Management of NWPGCL 03 150
30 Officers |
11. | Gas Turbine Operation Procedure (start- 03 Technical = 150
- up, fuel changeover, and running) with 50 officers & |
| |HSD. | staffs
12. ' Root Cause Failure Analysis Tools & 03 50 Technical 150
| Techniques September officers &
- 13. | Etiquette, manner, attitude and general 2022 03 50 | Staffs . 150
conduct, discipline | ,_
14. | Primary Management of ’ 03 Officers& | 150
Incident/Accident (First Aid). 50 staffs

i

e e
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' 15. | Emergency Preparedness ess Plan (EPP), 03 % | 150 |
' IMS (Integrated Management System) 50  Officers ';
i_ | awareness E— | S S !
16. | Long Term Service Agreernent (LTSA) 03 | | Technical | 150 "
50 officers & |
R L _ staffs |
' 17. Condenser Air Evacuation System 03 i Technical 150
; 50 | officers&
L S B - o PSS S W R——
| 18. i . 0% 03 | Technical 150 |
| Basics concept of Resin Column Based $ | officers®& | :
- Water Treatment Plant Operanon : staffs i
| 19, | " Income Tax 03 [ Officers & 150
: 50
| i staffs
| 20.  Control & Protection system of GT & 03 ] Technical 150
(ST |50 | officers& |
— | - _ ! | staffs
| 21. Control Loglc Alarm Dlagnostlc and 03 ' . Technical 150
' troubleshootmg of 1&C Equipment 50 officers & .
! November staffs —i
| 22 | Basic Nelworkmg .. Internet and Cyber un l 03 50 E Officers & 150 E
- Security | | staffs |
3.  Emergency Preparedness Plan (EPP) 5 03 | . 150
‘ and IMS (Integrated Management { 50 Staffs i ;
| System) awareness AR DR N N S
' 24. | Etiquette, manner, attitude and general | 03 . | 150 |
. conduct, discipline (Part-2) B : & | g
" 25.  Energy Auditing of Combined Cycle 03 " Technical | 150 |
: Power Plant. 50 officers &
b . | : staffs ' |
26. | Long term supply & Service Agreement § 03 | Technical 150
| (LTSA) of ST. Decestles | 50 officers & i
. ! i 2022 !
L L TR I By | SR SNSRI, . B stafts | .. e}
27. | Service Rules & Policy of NWPGCL | 03 50 “Officers& | 150
AT S - staffs __|
| 28.  Environmental Management System | 03 150
' (EMS), Environmental Legal 1| 50 Officers !
| | Requirements | __ E
29, i Maintenance and Reliability Best 03 | Technical 150 |
| Practices \_ 50 | officers & !.
. | I B S | staffs | —
| 30. Operation procedure of Open Cooling | [ 03 ' . . 150
. . ] i i Technical | |
Water system, Closed Cooling Water 0 e & |
: . . officers g_
; - system, Condensate system and Rubber January | ‘; st 1
.| ball cleaning system of Steam turbine. b ]
31. | Power Transformer and its Protection | | 03 " Technical | 150
‘ 'z_ ;l 50  officers &
L e | staffs
32, Value ‘Added Tax (VAT) 03 } 50 . Officers & = 150
ST (—— B P T T e—

’uﬁ Training Calendar 2022-2023
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150

' 33. | Machine Guard, Isolation of Hazardous | § 03 ; 150
| ' Energy, Electrical Safety, Occupational | 50 ' Staffs
exposure to EMF and Electromagnetic |
|| Safety . A s b
' 34, | Power Purchase Agreement (PPA) | 03 50 | Of‘{‘cers 150
| 35. | Gas Turbine (GT) Air Filtration System | ? 03 | Technical 150
g i - ; 50 | officers &
| | | staffs
| 36.  Control Logic, Alarm Diagnostic and % 03 | Technical 150
troubleshooting of 1&C Equipment. | 5 50 | officers &
February r staffs
1 37, , Store management and Usage of Store e | 03 i 50 ' Officers & 150
) __é_ Management software _ - - . staffs |
| 38. | Chemical cleaning activities, Hazardous ! 03 lf 150
' Chemical Management, Laboratory i
' Safety Practices & Procedures and I i - L
. Hazardous Waste Management R R | . . S
39 Appllcatlon to reduce mental stress. | 03 50 | Officers ? 150
' 40.  Black out, Normalization and ! 03 : ' Technical | 150
Emergency situation (Incident) handlmg . 50 | officers &
L of f Combined Cycle Power Plant Lo staffs
' 41. | Result based management concept 5 3 i, Officers & |
| PMSand key performance indicator | March L F ﬂ staffs
|42, | Basic Life Support and its importance I 205 I 03 50 Officers & 150
L I | | staffs |
| 43 - Common EHS Practices-1 5 _' 03 ' 150
(Occupational Health Safety) L50 Officers |
! : [ :
| i | H
44 Power Purchase A greement (PPA) 03 é 50 Officers ' 150
45 a) Schedule tests of steam turbine & j 03 f ; 150
<; ' HRSG & their necessity b) Protection & i | 50 Tatmicyl
AN : | s - officers &
i emergency situation handling of steam | 5 _ staffs
f | turbine. f I | f -
| 46. HP and LP Bypass Pneumatic Control ! Aprl | 03 | | Technical 150
| systems. 2{1:23 i | 50 officers &
I o staffs |
" 47. PPR-2008 & Delegation of financial | 03 ' 50 Officers& | 150
| | Power- 2012 (Revenue) - i I . staffs
1' 48. | Efﬂ?ctwf: use of Portable fire | f 03 f 50 | Staffs 150
| Extinguisher Cylinders ) | i | [
' 49.  Operation, monitoring and ; | 03 | Technical 150
; . troubleshooting of Steam turbine and its | § .50 | officers &
 auxiliaries. | i , i staffs
- 50. | Maintenance of Boiler Feed Water ' 03 | ' Technical 150
I Pump (Part-02) : May % |50 | officers &
W . I | | saffs |
[ 51. | Differential Protection of a Power i | 03 g | Technical 150
| Transformer I .50 | officers &
|| | 1 L stafl

S M
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| coMPANY LIMITED

Lt o

40

| 52. | Laboralor)} A'n-alysis &Quali_ty Control = 03 ! Technical 150 “‘
| ' of circulating water, DM water & steam .50 | officers & |
| |water ) SR RN S I
53.  Common EHS Practices-2 03 ' 50 ] Offices | 150 i
| | (Occupational Health Safety). o B : | |
54. | Common EHS Practices-2 03 | Technical 150 |
| (Occupational Health Safety). | 50 | officers & |
S - RN —— __ N S |
' 55,  Operation (Start-up and Shut down) of 03 : ‘ 150 1
Steam Turbine as per SOP (Standard g 50 | Officers |
. Operating Procedure). June I S— - L
' Steam turbine Overhauling Part 2 with 2023 03 Technical | 150 |
' RCA of different types of Fractures and | 50 | officers & i
_ alignment procedures. 1 - | staffs i
57.  Overview of NWPGCL Safety Manual 03 l Technical 150
| (After Final Approval) | 50 officers & '
— WS —— IS« SR——— T staffs | |
| Total — - = 8,550 |
* Schedule may be changed/rearranged due to unavoidable circumstances.
* 1 Session = 1 Hour

Total Permanent Employee of Siraj gani Power Station 300

....... 18,000

8.550

- 47%

Achlevable ’I‘rammg Hour (External] 53%
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MONTHLY TRAINING SCHEDULE
FOR
KHULNA 225 MW CCPP, NWPGCL, KHULNA
FY-2022-23
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_—

i

Name of the Course

No. of
Session

Month

No.of -

Participant

Target
Group =

Expected

Training

. . Hour
1 | An overview of various pumps used in 3 35 Technical 105
Khulna 225 MW CCPP officers & staffs
2
Operation and Maintenance of Fuel Gas 3 15 Technical 105
System July officers & staffs
= 2022
3 | Accident & Emergency Response and 3 50 All officers and 150
Occupational Safety management system staffs
4 | Importance of Water Treatment Plants in 3 35 Technical 105
Power Plant Engineering officers & staffs
5 Electronic Government Procurement(e-GP) 3 25 All officers 5
b Operation and Maintenance of both 3 35 Technical 105
Emergency Diesel Generator officers & staffs
7 ; . August Technical
Basic Networking 2022 3 15 sTficers 45
8 | Diverter Damper and Stack Damper 3 35 Technical 105
Operation officers & staffs
9 . - All officers and
First Aid Training (only CPR) 3 50 staffs 150
10
Efficient and Smooth Operation of Steam 3 35 Technical 105
Turbine officers & Staff
11 | Protection Devices for Abnormal Operating 3 35 Technical 105
Conditions During Loss-of-Excitation Officers & Staff
12
; i Technical
Gas and Steam Turbine Control Logic September 3 35 officers& Staff 105
2022
13
KPI Security Guidelines and Security of All officers and
KPI 3 =0 staffs 150
14
Chemical Dosing Systems in Power Plants 3 38 Technical 105
for Water Conditioning officers & staffs
15
y : . Technical
EH oil system of the Steam Turbine 3 35 officers & staffs 105
16 - ) October Technical
An Overview of Lube Qil System 2022 3 35 officers & staffs 105
17 | Requirements of IMS manual & procedures 5 50 All officers and 150
and Legal requirements of ISO staffs
18 | Field Instrumentation Maintenance and 3 35 Technical 105
| Trouble-shooting Officers & Staff

97/_

/,..g
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NORTH-WEST
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19 | Protection Devices for Abnormal ] Technical
OPe"f“mg Conditions During Pole 3 35 Officers & Staff 105
Slipping
=8 Condensate Water System Operation 3 35 Techuics] 105
: officers & staffs
&1 General Conduct & Discipline 3 50 Al oi.“{';cfzs and 150
22 | Operation and maintenance of Diverter November 3 35 Technical 105
Damper 2022 officers & staffs
23 | Primary treatment for Wounds and = All officers and
. 3 50 150
Bleeding staffs
24 " ! . Technical
Preventive Maintenance of Battery 3 35 B 105
25 | Request for Quotation (RFQ) 3 25 All officers 75
26 . Technical
Rotor Barring System of GT and ST 3 35 officers & SR 105
27 Technical
Troubleshoot of Inverter (ST) December 3 35 ciicers B auiis 105
28 | Operation and maintenance of Boiler Feed 2022 3 15 Technical 105
Pump officers & staffs
29 Environment Mana
gement  system. Hot
work, Confined space work, Work At 3 50 All offices dnd 150
: staffs
height.
30 . : :
Control System Hardware Maintenance and 3 35 Technical 105
Trouble-shooting Officers & Staff
31 . : o Technical
Gas Turbine Protection System January 3 35 officiss & safts 105
32 | Operation and Maintenance of both BOP 2023 3 15 Technical 105
Air Compressor officers & staffs
33 General Security Instructions for KPI 3 50 i Dg:;;f i 150
34 it = Technical
Lighting (LED) 3 35 officers & staffs 105
35 ,
Primary treatment for Burn 3 50 All officers and 150
staffs
36 : Technical
S S February 2 > officers & staffs 105
37 : 2023 All officers and
Manner & Etiquette 3 50 staffs 150
38 | Operation and Maintenance of ST 3 35 Technical 105
Condensate and Vacuum System officers & staffs
39 All Air Compressors in Khulna 225 MW 3 35 Technical 105
CCPP officers & staffs
40 | Different types of sensors and transmitters 3 35 Technical 105
Calibration Procedure Officers & Staff
41 M
Open Tender Method (OTM) arch 3 25 All officers 75
2023
42 . : . :
Operation and Maintenance of Gas Booster 3 35 Technical 105
Compressor = officers & staffs

T
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e ISO Audit findings & Root cause analysis 3 50 All nfﬁcs:rs and 150
process staffs
44 | Income tax, VAT & Financial Management 3 25 All officers 75
Technical
*5 Synchronization Parameters 3 35 offi ::rsn; aSta ~ 105
46 April/
Primary treatment for Electric shock 2023 3 50 al o?t‘::f?.? i 150
47 Analog input and output signal for GT and 3 35 Technical 105
ST control system i officers & staffs
48 | | cave Rules 3 50 — and. | 450
49 | golar System 3 35 oﬂégig:;Lﬁs 105
50
Digital input and output signal for GT and May/ 3 15 Technical 105
ST control system 2023 Officers & Staff
51 i
GT Lube oil system 3 35 <ﬂﬁ£$$:r§Lﬂs 105
52 | Fire Safety Management 3 50 All officers and 150
staffs
53 | Hazardous Chemical safety management 3 50 All officers and 150
staffs
54 | Fuel payment calculation in Monthly
Energy Bill and an Overview of Fuel Oil o
management system of Khulna 225 MW 3 L ARt 73
CCPP
55 | Training on Frequency Governing Mode 3 % Technical 105
operation (FGMO) Fund officers & staffs
une
56 Technical
: VE 2023
Motor & VED 3 35 GG & e 105
Total 6345

* Schedule may be changed/rearranged due to unavoidable circumstances.

* 1 Session =1 Hour

Total Permanent Employee of Khulna 225 MW CCPP

Total Required Training Hou

(133*60)

Targeted Training Hours (In House].

n House)

: Acl}lévabig_’!‘r':iil_g_il}s Hour (

Achiev&ible Training Hour (Externalj

Nz
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FOR

MADHUMATI 100 MW HFO BASED POWER PLANT,
NWPGCL, MADHUMATI

FY-2022-23
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Name of the Course Month No. of No. of ‘Target Expected
Session  Participant Group Training
Hour
1 | Overview and Basic of a HFO Based 4 20 Technical officers 80
Engine Power Plant & staffs
; .
NWPGCL Employee Service Rule2016 3 25 Technical officers 75
& staffs
3 | Responses to Emergencies by Operation .
Team during Blackout, trip etc. Step by 4 20 Techr;c:t;;)ff;ﬁcers 80
Step August/
4 2022 o
s see " Technical officers
Electrical Wiring Diagram 3 15 & staffs 45
5 >
Operation and maintenance of different ’ Technical 0
types of motors 15 officers & staffs
6
Operation of Pre-Treatment Plant and September/ 3 20 Technical 60
Water Treatment Plant 2022 officers & staffs
7
2 All Officers and
Income Tax & VAT 3 25 Staff 75
s Technical
Trouble-shooting in field equipment’s ecamica
(Both Engine & BOP) A 15 officers & staffs 60
9 Control System Overview/ Architecture October/ 2 15 S 30
2022 officers & staffs
10 . BT, Technical
1SO 9001: Quality Management System 4 20 offiecrs & il 80
11 | wiefEe geua, 72T ¢ Thed A - All Officers and &
e A HEmRRE Staff
12 .
. : . Technical
Engine Based Power Plant Operation-1 4 15 s s 60
13 | Signal transmission between field devices 2 15 Technical 30
and 1/O cards and controller " officers & staffs
14 | 1SO 14001: Environmental Management ogglznzber 4 20 All Officers and 80
System staffs
15 | KPI Security Guidelines-2013 and 4 15 All Officers and 60
Security Mgt. System of our Plant staffs
16 Technical
Dismantling & Reassembly of Generator 2 15 30
officers

Training Calendar 2022-2023
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17

ISO 45001: Occupational Health and

All Officers and

Safety Management System 4 20 staffs B0
18 | performance Appraisal Submission and - 25 All Officers and 50
Evaluation Process staffs
19 . ; Technical
Overhauling of HFO Separator 8 15 GifiGers & staffs 120
20 December/
Overview of Waste Heat Recovery System 2022 5 15 Technical 30
(Electrical Part) officers & staffs
21
Procurement (PPR& E-GP) Regulations 2 15 All Officers 30
22
Auditing & Settlement of Audit Objection 2 15 All Officers 30
23 | Maintenance on Crank mechanism: Technical
Crankshaft, connecting rod, piston and 4 20 officers and 80
Linear, Big end bearing, counter weight staffs
24 January/ i
: ) ; ry = Technical
Engine Safety Systems and control logic 2023 s 15 officers 30
25
’ ; -~ = All officers &
First Aid Training 3 20 staffs 60
26 | Firefighting system of Madhumati 100 4 25 All officers & 100
MW HFO Based Power Plant - staffs
27 : . i Technical
Different types of sensors and transmitters 5 15 afficeridsd 30
staffs
28 All Officers and
KPI Guideline & Security of KPI 3 15 45
staffs
29 Technical
Overhauling of LO Separator February/ 8 15 officers & 120
2023 Staffs
30 First Aid & Awareness Creation for some All officers &
K 3 25 75
Common Disease staffs
31 . Technical
Fuel Supply, Handling & Storage System 3 15 officers & staffs 45
32 ; . Technical
Sfra]ug:nzngt::almcnance of Emergency 5 15 ol it 30
R IR Staffs
33 Technical
Engine Routine Maintenance March/ 2 15 officers and 30
2023 staffs
34 Technical
Engine Based Power Plant Operation-2 - 15 officers and 60
staffs

}7""‘
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35 Technical
Non-destructive test. 2 15 officers and 30
staffs
36 | apfe sndicam armyear e @3 5 55 All officers and 25
Fsfifire SRS FETHA staffs
37 | Operation of Start Air Compressor & 4 5 Technical 60
Instrument Air  Compressor ofTicers & staffs
38 i > Technical
Fu-eltlghtmg system of Madhumati 100 4 25 officers & 100
MW HBPP
Staffs
39
Overhauling of Instrument & Start Air All Officers and
) 8 15 2 120
Compressor . staffs
April/
40 2023
Job Safety Analysis 3 25 All offigersiand 75
staffs
41 -
Accident & Emergency Response 3 25 Al 9ft1cers d 75
staffs
42 | protection Relay Basics and 5 (5 Technical o~
troubleshooting officers & staffs ?
43 Technical
Interlock System for Electrical Equipment. 2 15 Officers & 30
May/ Staffs
44 s Technical
; 2 a0 nic
Transformer protection and maintenance 2 15 officers & staffs 30
45 _— e Technical
Fuel Injection Pump servicing 2 15 officers & staffs 30
Total 2665

* Schedule may be changed/rearranged due to unavoidable circumstances.

* 1 Session = 1 Hour

Total Permanent Employee of Madhumati 100 MW 67
HFO based Power Plant

'Total Required Tra ngl-lnurs [6'7“60) 14,020
Targeted Tralmng Huurs (ln House] 2.665”

Achievahle Training Bour [In I-lous :

Achievable Tralnmg Hour (External]

s m
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MONTHLY TRAINING SCHEDULE
FOR
BHERAMARA 410 MW CCPP, NWPGCL, KUSTIA
FY-2021-22
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' Name of the Course . Duration No.of  Target Group Expected

: i - Training
. Participa
(Session) w _P_ o . Hour

1. | GT Online and offline blade washing, ST 02 20 g?;:itéx;;csa;
valve testing Staffs

ical

2. | safe handling of various chemical & lab 02 15 g?t‘-:l}égf; & =9
instrument in WTP Staffs

3. | Use of e-filing 02 50 Officers 100

4. Introduction, Security System & Access July 02 20 ()Sf?_;:ég;:y& L
Control System of KPI 2022 Staffs

5. | Heart Attack, Stroke, Diabetes mellitus, 02 50 Officers & 100
Hypertension Staffs

6. GT Inlet Air, Combustion, GT Cooling & 02 25 S?Filég;csasl‘ 50
Sealing and GT Exhaust Gas System Staffs

ffi & 0

7- | General Conduct & Discipline 02 50 i =

8. | Basics on Electrical Maintenance, Technical =
Maintenance and Troubleshooting 03 25 Officers &
Techniques of Electrical Circuits & Staffs
Equipment’s.

9 . ) - 50
Basics of schedule maintenance Technical
philosophy with EOH calculation. 02 25 Officers &

Impact of EOH on schedule maintenance. Staffs
10. | _ Technical 40
Maintenance & Trouble 'Shootl.ng of August 02 20 Officers &
Hydrogen & N2 Generation Units. 2022 Staffs

11. | Road Transport Act-2018 & Defensive 02 10 Drivers -
Driving

12. | protocol of VIP visitors, Dealing with Security 40
visitors, Contractors, workers and 02 20 Officers &
stakeholders Staffs

i 40

13. Construction, Design and Pratection of 02 20 g?;il::g;csa;

Transformers Staffs

; 60

= Mechanical & Electrical isolation & 03 20 g?gég;zaé

normalization Staffs

September

15. | Introduction to Distributed Control ngzz Technical 60

system (DCS) & Trend data, Historian 03 20 O?fcicercs &

data, Sequence of Event (SOE) Analysis of Staffs

process signals
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16. ; ; . Technical 40
U

sage of etl:ec:rlcal t.estlng & measuring 02 20 Officers &
equipment’s for various systems. Staffs

17. | Overview of GT air intake and Exhaust Technical 40

: : e echnic
system, C‘oolmg )Iﬂur, sealing air Sy’ste:tn 02 20 Officers &
and required maintenance to maintain Staffs
the healthiness of the system.
18. | Assessment of Income Tax of an ) 150 |
: Officers &
Employee as per Income Tax ordinance & 03 50
Staffs
Rules 1984,

19, e Technical 40
Stud}r uf. asset performance and condition 02 20 Officers &
monitoring of power plant. Staffs

20. | Compressor, blower fan, pump, bearing, Technical 30
lubrication system & sealing system used 02 15 Officers &
in WTP. Staffs

21. Operation of Centrifuging Machine 02 20 g?&gﬁa& %0
&Navigation of Ovation Control System Staffs

: ‘ 0

a2 Introduction to PLC System and Control 03 20 3?1?122:'052 .
Logics of HVAC, WTP, HGP & GBC System Staffs

23 o : Technical 40
SLQ and Circuit Diagram Exploration for 02 20 Officers &

Major Systems. Staffs
24 Overview of Steam Turbine Lube Qil Technical 60
System,Contral Qil system and Its 03 20 Officers &
Checking and Preventive maintenance. Staffs
e October 70
2022 Officers &
GISTH *[GIHTT @i 02 35 Staffs

26. | Control valve, transmitter system & Technical 30
controllers and control loop system of 02 15 Officers &
WTP Staffs

o Offi o

icers &
wifsl e wZeT @ stferpe 02 40 Staffs

28. | Basic Microsoft Office and Internet, 02 25 Officers & 50
Networking & troubleshooting Staffs

29. 60
NWPGCL Service Rules 02 30 Og;g?;: &

November T .

30. Condenser Air Evacuation and its impact 2022 03 20 D?;Iég;zaé 60
on STG output, COLTC Staffs

31 i { Technical 60
Operation of.Gas ji'urbme b.y HSD & 03 20 Officara s
Emergency Situation Handling Qi ffa

p S e
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32. | Field Instrument setup, loop connection, Technical
maintenance and calibration of Control 03 20 Officers &
valves & Instruments using Portable Staffs
Testing Devices 75

33. Etiquette, Manners & 03 25 Officers &

Official Discipline Staffs
34. Practical training on: Officers & 135
-How to use of first aid box 03 45 Staffs
equipment & O2 cylinder

35. , , : Officers & 80
Awareness against Anti-Corruption 02 40 Staffs

36. | Computers & Peripherals usage, 02 25 Officers & 50
maintenance & troubleshooting Staffs

37. : . Technical 50
Bas.:cs of Generator & Motor and its 02 25 Officers &
Maintenances. Staffs

38. | An Overview on Occupational Health and 02 35 Officers & 70
Safety (OHS) December Staffs

39. 2022 Technical 30

Fastener, adhesives, paint of WTP 02 15 Officers &
Staffs
. ffi 135
" Basic First Aid management 03 45 Q S;(:;g: 2
i i 60

41. | Overview of Public Procurement 02 30 Officers
Methods.

42. | GT fuel oil System and water injection Technical 50
system: Concerns, Operation and 02 25 Officers &
Maintenance. Staffs

43. ; - : Technical 40
Gas Turbine Inlet Air, Combustion and 20 02 Officers &

Exhaust Gas System Staffs

44, Technical 40

Feed Water circuit and Auxiliary Steam 20 02 Officers &
Staffs

45, | Head-to-Toe Training on PPE & PTW 25 02 Officers & 50
System (Lock-out Tag-out System LOTO) Staffs

46. | s, AgRES, G e ey 40 03 Officers & 120
g January Staffs

47. | Maintenance and Troubleshooting of 2023 Technical 75
various Analyzing Systems including 25 03 Officers &

Sensing Instruments (SWAS & WTP Staffs
System), GT & BOP Fire Detection System

48. | Description of Firefighting system and Technical 75
Response of Operation Team in case of 25 03 Officers &

Fire Incidents Staffs

49. | 51D of HV, MV, LV, DC& UPS system with - i g‘f*fi%g;‘::é 60
Load list Staffs

50. Cooling Water System: Performance and February 02 20 g?gfgﬁ;?é 40
Maintenance. 2023 Staffs

o —
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51. ! ; Technical 50
;ceér? System: Concerns, Operation and 02 25 Officers &
aintenance, Staffs
§2. 1. . Officers & 60
Right to Information Act (RTI) 02 30 Staffs
53. Overview of Delegation of Financial ; 105
0
Power-2012 (Revenue) 3 4% Officars
54. | Introduction to Office Internet Network Officers & 40
an.d how to maintain Office Computers, 02 20 Staffs
Printers, etc
55. Security of VP (Vulnerable Point) and VA Sepunty 50
| I _ h 02 25 Officers &
(Vulnerable Area): Importance & Threats Staffs
56. e . - Technical 60 |
B1Icock Desc.rlptron ancli Signal Identification 03 20 Officers &
of Netmation Control System Staffs
57. . ) Technical 40
HRSG Gfﬂ.-neral 3escrlpt|op, Operating 02 20 Officers &
Instructions and Steam Lines Staffs
58. | Working at height, Working in Confined Technical 50
o : . 02 25 Officers &
Space, Safe Lifting & Material Handling Py
59. | Training on Online/Offline Test Procedure Technical 60
for Various Control Valves, EOST, GT & — 03 20 Officers &
BOP VMS, Emergency Shutdown System 202; Staffs
60. P . Technical 50
Maintenance of Air Compressors and 02 25 Officers &
Dryer. Staffs
61. ; Security 40
Threat. assessment‘& probable §0Iutlon, 02 20 Officers &
Guarding and monitoring premises. Staffs
62. | Basic Concept of welding and NDT test of Technical 40
) y 02 20
Welding Joint. Staffs
63. : 2 ; Technical 90
Chemical Spillage, Electrical Hazard and 03 30 Officers o
Safety, Emergency Procedure Staffs
64. : Technical 30
Var|ou§ heat e.xchanger system structure, 02 15 Officors &
operation, maintenance used in WTP. Staffs
L i 90
B Bangladesh Labor Act 03 30 Ofgigg: .
i 8
66. | wferat afeems w932 GRS Rane 02 40 Ofsf;:?;: & 0
April :
67. ; . Technical 40
Gafs Qooster system and its operating 2023 02 20 Offtcors &
principle Staffs
68. . 2 : Technical 40
(.Eas: and steam turbine protection & trip 02 20 Officers &
limits Staffs
69. Technical 50
AVR and Excitation System of Generator. 02 25 Officers &
Staffs
70. : Technical 40
Pump.& Moto‘r alignment Procedure, 02 20 Officeres
Overview of different valves Staffs

)7//’"( pr
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.71. Permi.ssive & Protection System Scheme Tec_hnica.l 40
in GT ST & BOP Control System for major 02 20 Officers &
plant equipment . St;ffs ; -
72. : echnica
Instrument symbol and P&l drawing of 02 15 Officers &
WTe Staffs
73. | @rifare sfae et Aefer [feTET 02 35 Officers & 70
(oJetrT, ST, (onITsTS W @ ) Staffs
i 0
74. Incidept Reporting, Patrol Tactic and May 02 25 gf%?:;;?& 5
Techniques 2023 Staffs
75. Technical 50
Construction Feature of GT and ST 02 25 Ofoicetz_;'s &
taffs
76. | Aux Boiler operating principle and its 02 95 g?t?i}égi'zaé 50
construction feature Staffs
77. | Advance process technology of WTP and 02 16 g?;gg;?; 32
bakidld Staffs
78. 90
Performance Appraisal, Submission and 03 30 Officers &
Evaluation Process. Staffs
79- | Combined cycle Startup and Shutdown {une Technical By
REDVIRED. YER SRR S MR 2023 02 25 Officers &
procedure Staffs
80. | GT Lube oil system, Control Oil system & 5 i g?ggg;‘;aé 50
Trip Mechanism Staffs
S ey i
* Schedule may be changed/rearranged due to unavoidable circumstances.
* 1 Session = 1 Hour
Total Permanent Employee of Bheramara 410 MW CCPP 160
Total Required Training Hours (160*60) 9600
Targeted Training Hours (In Housé] 4,667

Achievable ﬁaii‘i“g..uq“r:s {n Honse

Achievable Training Hours (External)
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