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Package-2) und

er Rupsha 80 Combined

Place: Site office, Rupsha 800 MW Combined Cycle Power Plant Project

Date: 20-05-2023

A meeting was held on 20-05-2023 at 4:00 PM between NWPGCL & L
Line (Package-2) under Rupsha 800 MW Combined Cycle Power Pla
director, Rupsha 800 CCPP Project & the project manager of L&T w

(P&D) greeted all the participants. The project manager of L&T explained the current status of the project
The project director informed that the project has been poorly handled by L&T and there are some challenges. He further
llenges there is one challenge that is beyond the control of the project team and needs to be addressed by the top management.
At this. point, the project director explained that in the Batiaghata Upazila, the chairman is claiming a lot of land compensation for 8 (Eight) Tower Locations
which are beyond the existing
but the chairman is insisting o
Tower Locations, there is no other serious issues to com
which are indicated in the below table:

At the outset of the meeting, the Executive Director
and ongoing project activities.
explained that among these cha

n his claim. This situation should be addressed b

L™

(s g@@

Progress meeting between NWPGCL & L&T, India regarding the progress of the Construction of 230 KV Double Circuit Transmission Line

wer

Fi
&T, India regarding the progress of the Construction of 230 KV Double Circuit Transmission
nt Project. Respected Executive Director (P&D), NWPGCL chaired the meeting. The project
ere present among other members of the project from both NWPGCL & EPC sides.

rules and regulations as specified in the Electricity Rules 2020. The project team is still trying their best to make him understand
y the Top Management of NWPGCL as well as L&T. Other than these 08 (Eight) -

plete the work. But the EPC is very slow on those issues also. The details are discussed one by one

Tower No. 25/2

Only piling Work is completed.

Tower No. 26/0

Sand filling has been completed.

Tower No.
27/0

Sand filling has been completed,
Also Some construction materialg
like sand and stone chips have
been stored at site for a long time.

1 Tower No.
25/1, 27/1

No work has been done in thig
location.

Tower No.
27/3

Only piling Work is completed.

Tower No
27/2, 27/4

Piling and Pile Cap have beenl
completed. Tower erection work
is yet to be started.

These locations are at Batiaghata. Due to
some hindrances created by local
administration and political influences,
construction work is stopped for a long time.

1. L&T will use their best
experience to resolve the
situation and always provide
updates to NWPGCL.
NWPGCL will provide help in
the best possible way to the

EPC Contractor.
2. Meanwhile, L&T  will
complete all preparatory

works, so that work can be
started immediately after
resolving the issue.

L&T
NWPGCL

Regular
Basis

o
v\a@“




Tower No.

29/0

Sand filling has been completed.

Tower No.

29/1

Sand filling has been completed.
Also Some construction materials
like stone chips and MS rod have)
been stored at site for a long|
time.

The EPC contractor could not give any
acceptable reason for which the work has
not been started yet. It seems there is
some internal issues between EPC
Contractor & their sub-contractor.

Rainy season is approaching and there ig
still no progress. It will be very difficult to
work in these locations. Since these are
River Crossing Towers and Anchor Towers,
it is really important to start the work
immediately. -

L&T committed that they would
resolve the internal issues and|
complete the tower erection
work for these locations by
June/23.

L&T

30t June
2023

Tower
No.
25/0

Piling work including pile cap is
completed. Tower erection work
is yet to be started.

There is no challenge in this location. Since
engaging a sub-contractor only for a single
location is not economically viable, the EPC
contractor is waiting for other locations to
be ready for erection before starting
erection in this location.

Tower
No.
3/0, 30/0

Only a few piles are completed
in location 3/0 and piling work is
completed in location 30/0. The
work is stopped for a long time.

There is no challenge in these locations.
However, L&T confirmed that they have
already started to mobilize their
subcontractor in these locations.

L&T committed that the tower
erection work for these locations
will be completed by June/23.

L&T

30% June
2023

Conductor
Stringing
Work

Insulator hoisting has been
started.

Insulator has been hoisted in 16 towers as
of today (20" May, 2023).

L&T will complete the stringing
work of all erected towers within
time.

L&T

30% June
2023

e v
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SI. | Location of thel ~ Progress until Now ~ Description/ Challenges ~ Decision : ""Resp_ohs_ibilitV!';ﬁ'r_heif_né
No. Ste. e e ey e Rl Ao T e
85% of Civil Foundation Work | Work is pending due to the approval of bus | The foundation work must be L&T 15" June
has been completed. Only Bus| duct foundation drawing. PGCB has given | completed by mid-June. NWPGCL 2023
Duct foundation need -to be|some comments on the foundation *
completed and its design is yet drawing. L&T confirms that they comply
to be approved by PGCB. with the requirements of PGCB and submit
the revised drawing soon.
GIS equipment is yet to be|L&T has already submitted a proposal for| GIS equipment is to be shipped L&T 30% June
GIS Bay reached at site. inspection of GIS equipment to NWPGCL. | just after completion of the] NWPGCL 2023
5 | Extension prerequisite of the shipment
Work procedure.
Parts and accessories of Gantry | L&T has not yet given the inspection | L&T will submit the inspection L&T 30% June
Towers are yet to be reached at | schedule of Gantry Tower Parts to|schedule of Gantry Tower parts|] NWPGCL 2023
site. NWPGCL. immediately and it is to be
shipped just after completion of
the prerequisite of the shipment
procedure,
Work The Transmission Line contract time will L&T will submit the work L&T 25t May
6 | compieti finish on 30% June 2023. schedule day to-day wise up to 2023
SR the project completion time.
Schedule
After the detailed discussion, the convenor commented that the progress of the construction work could have been a lot better if the EPC contractor did their

work more efficiently. It is anticipated that even though the EPC contract w.
be required. The convenor expressed his deepest frustration over the

their work for the locations where there is no hindrance from the local
closely monitored before considering any further extension of the proj
the remaining work and submit it to the project office so as to monito

i

g

as extended more than twice its initial contract period, further time extension may
project’s progress and requested the EPC contractor to work more efficiently to complete
people. He added that the EPC contractor’s performance during the next 40 days will be
ect. As such, it was instructed to the contractor to prepare a detailed work schedule for
r the project works in accordance with the planned schedule.




The convenor also assured to provide support to the best of NWPGCL's ability in every aspect to enable the EPC contractor to perform their job. The meeting
ended with a vote of thanks from the convenor.

On behalf of the Contractor On behalf of NWPGCL
(L&T Limited, India)
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1. (Mayank Para§a10 1. (Md. Harunar Rashid) 2. (Md. Mashiur Rahman)
Project Managé Executive Director (P&D) Project Director (CE),
' Rupsha 800 MW CCPP Project

3. (K. M. M. Resalat Rajib) 4. (Md. Mahmudul Hasan)
Superintending Engineer, Executive Engineer,
Rupsha 800 MW CCPP Project Rupsha 800 MW CCPP Project
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5. (Md. Abdullah Al Hossain)

Executive Engineer,
Rupsha 800 MW CCPP Project
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