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1. About the Project:

The configuration of the Sirajganj 225MW Combined Cycle Power Plant (Dual Fuel - 3™
Unit) is multi shaft 1:1:1 consisting of one gas turbine, one HRSG and one steam turbine
with by-pass stack for simple cycle operation. Natural Gas is the main fuel and HSD oil
as alternative fuel. The guaranteed net output of the each power plant is 220 MW.

The following equipment are belong to Sirgiganj 225MW Combined Cycle Power Plant
(Dual Fuel - 3 Unit):

1. GasTurbine

2. Steam Turbine

3.  Generators

4. Heat Recovery Steam Generator (HRSG)

5.  Gas Booster Compressor

6. 230kV Switchyard in Power Plant area

7. 230kV bay at the existing Sirajganj 230kV Switching station under PGCB
8.  Underground 230 kV transmission line for power evacuation
9.  Water treatment system(combined for 2" and 3 Unit)

10. Cooling Water System

11. Stacks (main and bypass) etc.

Natural gas or High Speed Diesal will be used as fuel for Gas turbine which will be
coupled with Generator to produce around150 MW electricity. The requirement of
Natural Gas for this two Power Plant is about 35SMMCFD. Natural Gas will be supplied
to the proposed power plant by Paschimancha Gas Co. Ltd. (a Company of
Petrobangla). The exhaust gas temperature of gas turbine will be about 500-600 degree
Cdsius. The exhaust gas with high temperature will be passed through Heat Recovery
Steam Generator (HRSG) in which groundwater will be fed after treatment
(demineralization& desalination) to produce the steam and then the steam will be passed
through steam turbine coupled with generator to produce electricity of about 7SMW. The
temperature of the flue gas will be about 90 degree Celsius. The flue gas will be
discharged to the atmosphere through main stack of adequate height.

The output voltage of the generators will be stepped up to 230 kV through a Step-up
Transformer, to be installed close to generator outlets. This high voltage (230 kV) supply
will be connected to the existing 230 kV Switching Station of PGCB through230 kV
underground cables.
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This Project has been declared COD on 11/03/2019.

12. Environmental Law

NWPGCL has been complied all the national and international environmental law. The
details have been depicted in ESIA report. (http://www.nwpgcl.org.bd/en/pages/eia-
report)

13. Social Law

NWPGCL has been complied al the national and international social law. The details
have been depicted in ESIA report. (http://www.nwpgcl.org.bd/en/pages/ela-report)

14. Environmental and Social Permit

SL#  Name of the Permits Organizations

1. Trade License Dhaka City Corporation

2. BERC License Energy Regulation Commission

3. Environment Clearance Certificate (ECC)  Department of Environment (DoE)

4. Permission of Acid/alkali Storage Explosive Department

5. License for Fire Permit Fire Service

6. License for Storage of Diesel Explosive Department

7. License for Boiler Office of Chief Inspector of Boiler

8. Factory License Dept. of Inspection for Factory &
Establishments

9. Environmental and Social Action Plan

Depicted at ANNEX-A.

10. IFC Standards

NWPGCL has been complied IFC standards. The details have been depicted in
ESIA report. (http://www.nwpgcl.org.bd/en/pages/ela-report)

11. The Equator Principles
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12.

13.

14.

15.

16.

NWPGCL has been complied Equator Principles. The details have been depicted
in ESIA report. (http://www.nwpgcl.org.bd/en/pages/eia-report)

The EHS Guidelines

NWPGCL has been complied EHS guideline of IFC. The details have been
depicted in ESIA report. (http://www.nwpgcl.org.bd/en/pages/eia-report)

ADB's Safeguard Policy Statement, 2009

The project is not funded by ADB

Basic Terms and Conditions of Employment
NWPGCL has an approved HR policy which is followed by all employees.
Core Labour Standards

NWPGCL has an approved HR policy which is complying national labour law

Community Engagement Programs

Depicted at ANNEX-B.
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ANNEX - A

Update of Environmental and Social Action Plan
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Element Deliverable Responsibility Timeline
(®) B )
1 Submit declaration for implementation of ESMS|Declaration Letter NWPGCL Condition
and revised ESHIA from NWGPCL Precedent
Environment & Social Management Plan (ESMP)
to be developed by the EPC for the project taking Condition
2 |into consideration ESMS of NWPGCL, EHSIAESMP EPC
. . - Precedent
Environment & Social Management & Monitoring
Plan and its subsequent revisions (if any).
NWPGCL to
. . . repare a job -,
NWPGCL to appoint Environment & Social Head P e Condition
3 at the corporate level descr.|pt|on and INWPGCL Precedent
appointment date
for E&S Manager
Unit-3 EHS and social reporting to corporateJOb descrintion of
4 should be provisioned, by means of developing EHS Mane? er of INWPGCL Condition
terms of reference/job description for EHSUnit-S 9 Precedent
Manager for the Unit-3.
/A specific training plan should be established
specifying training requirements, definition of
training sessions, duration, frequencies, syllabus, - .
5 [and verification of training programs through Develop a training NWPGCL&EPC Condition
- calendar Precedent
feedback forms. Training calendar to be
developed in line with requirements of ESMS and
ESHIA for construction and operation phase.
Contractor
6 EPC organogram to detail position for EHS andjorganogram and Contractor Condition
Social Officer before start of construction works. [appointment Precedent
letters
Identify and finalize independent organizationA ointment of
who will responsible for implementation of bp Condition
7 . — ! third party NWPGCL&EPC
environment monitoring compliance plan and Precedent
consultant
EMP
Formal
Contractor agreements to incorporate review of;gmmm'gg'g[' to Condition
8 [EHS and Social performance of EPC of Unit-3 inEPC and EPC NWPGCL&EPC Precedent
line with ESMS and EHSIA
agreement to the
same
NWPGCL&EPC
Develop Stakeholder Engagement Plan as perf_oeﬁ:jiegrgand Condition
9 Z}erl:ci)r;mn?g:; Standard 1 and ESMS approve NWPGCL&EPC Precedent
q Stakeholder
Engagement Plan
EPC to comply with Performance Standard 2
requirements such as prohibition of child and{Formal
forced labour at work place, payment of wages,jcommunication
working hours etc. Workers accommodation to[from NWPGCL to Condition
10 be provided as per IFC Performance Standards 2EPC and EPC NWPGCL&EPC Precedent
requirements and time bound monitoring oflagreement to the
quality of accommodation provided and basicjsame
services to be reviewed.
. . . i NA
During the construction phase, undertake semi Ir‘sbgrlt];:l;d'tart of c .
11 [annual labor audits of contractors and sub- . P P NWPGCL&EPC( onstruction
contractors the E&S phase already
) monitoring report completed)
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Element Deliverable  Responsibility Timeline
(D) (E) )
NWPGCL&EPC
to prepare and
\Workers and community grievance management (Lenders to Condition
12 |procedure to be developed and implemented as |approve NWPGCL&EPC Precedent
per Performance Standard 1 requirements. Grievance
redress
mechanism
Formal

13

Provision of occupational health centre and
medical examination of workers during
construction phase to be ensured by EPC in line
with ESMS and ESHIA requirements

communication
from NWPGCL to
EPC and EPC
agreement to the
same

NWPGCL&EPC

Condition
Precedent

14

i) NWPGCL required to report publicly on an
annual basis on GHG emission levels during the
operational phase for the project. The company
should disclose their GHG emissions annually
through corporate reports, or through other
\voluntary disclosure which specifies details
project level emissions on annual basis.

i) NWPGCL should strive for technically and
financially feasible and cost effective options
available to reduce project-related GHG

i) Develop
mechanism for
GHG
guantification

i) GHG
Evaluation Report
/ MoM of
technical design

NWPGCL

To be reviewed on
an ongoing basis
as a part of the
Semi
annual/annual site
visits and
reporting by
Lender's E&S

emissions during the design, construction and meetings consultant
operation of the Project.
Adequacy and To be re.vlewed.on
p an ongoing basis
efficiency as a part of the
Adequacy and efficiency assessment of the assessment Semip
15 _CETI_D_sha_lll be prc_>\_/|ded be_fore installation V\_nth rep(_)rt/ technical NWPGCL annual/annual site
identification of critical equipment for operations |design -
. i ) visits and
and its preventive maintenance schedule documents of :
reporting by
ETP when ,
finalized Lender’'s E&S
consultant
To be reviewed on
NWPGCL should maintain minutes of meetings an ongoing basis
conducted with their stakeholders and should as a part of the
consider including the stakeholders in regularRecords of Semi
16 [training exercises (e.g., simulations, drills, andminutes of NWPGCL annual/annual site
debriefs of exercises and actual events) tomeetings visits and
familiarize them with proper procedures in the reporting by
event of an emergency Lender’'s E&S
consultant
NWPGCL to 2 ongong basis.
prepare and 9 gf h
. i Lenders to as a part of the
Ensure that there is no office or labour campl. o rove general Semi
17 [around the RMS station and within a radius of afor? 9 NWPGCL&EPCjannual/annual site

least 200m from the RMS station.

drawings from
lenders for labour
and officer
accommodation

visits and
reporting by
Lender's E&S

consultant
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ANNEX -B

Community Engagement Program

W Morth-West Fower Generation Company Lid, MW PRGCL)
PO WL Sirajganj Fower Station
| Soydabad, Sirajganj
Community Development Programme
Drate: 12.04. 20011
Tiile Hizh Flow Masal Canmuls hamdover to provide medical services io the

peeple affected by Covid-19

Cirganizes Sirajgang Mosver Station, NWPGCL, Soyduhod, Sirxjgang
Time 05,20 AM-06.30 PR
Vicnkie Crvisaonal Commisssner Office, Rajshahi

Emplayess of Divisional Commissioner Office and Serajgang Power S4ation. |

Homorable Secretary of Powes Departest M, b, Habiber Bolmsan and |

Participank Chael Executive Officer (CECH of Monh-West Power Genemafion Company |
Lid. &8, Khurshedul Alam was alse present throogh video conference,

Mo of Msal S

| Cannuls 05 (Five s High Flow Masal Canmula
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Pictorial Evidence

Alasal Cannula
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Morth-West Power Generation Company Lid, (NWPGCL)
SirajganjMower Station
Sovdabad, Sieajganj

Title
pengrle alected by Covid-19
Clrganizes Sirajganj Power Station, NMWPGCL, Soeydobad, Sirnjpganj
Time F200 AM-01,00 PM
Venue Office of Deputy Commissioper, Sirmiganj Distric
Participants Employess of Office of Deputy Commissioner and Sirnjgani Power Statien.
Wi of Oxppren 0% (Five) Oxygen Concentrufor
Conceniratar

Page 10 of 26



Page 11 of 26



North-West Power Generation Company Lid. (NWPGCL)
Sirajganjlfower Station
Soydabad, Sirajganj

Date: 20005.2021
Chegue bhandover o the Soperintendent of Police. Sirajganj for
Title implementation of security measures with clised circait cameras in all
importainl areas of Sirajgan] Municipality.
Orrgamizer Sirajganj Power Station, NWPGCL, Soydabad, Sirajganj
| Time 5.00PM-00.00 PM
enue CifTice of Superiniendent of Police. Sivajgan] Sadar,
Panicipants Employess of Office of Superintendent of Police and Simgan) Power Station
Muonetary Ao BONT 500,000 {Five Lakh Taka Omly)
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Pictorial Evidence
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30.05.2021

30.05.2021
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w North-Wiest Fower Generation Company Lid, (NWPRGCL)

WO WET Sirajgan Power Station
T Tasis Saydabad, Sirajganj
Community Development Programme
Diabe- 0308 2027

Title Diistribation of reliel among destitute and  hedpless  families of

Sirajaanj.

Cirgnnizer Sirajganj Power Station, NWRGCL, Bavdabad, Sirajganj

Tume 10,00 AR {6} PA

Venue Office of Depaty Cormmissioner, Sitajgan).

Participants Emgployoes of Office of Depuy Commissioner and  Sirajganj Power
Station. Mr. Abu Waser. Dhirector of WWPGCL was also present as special

FooTBigs | 1000 Ove Thossand] i

Each bag contains: 12 kg e

|

1 15 kg pulse
3 lsliter m:,'uh:u.'n amal
4. 1 h:g prdain

5. 2k salt

G | kg omion

T | piece soap
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Pictorial Evidence

03.08.2021
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3.08.2021

. 03.08.2021
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Morth-West Power Generation Compamy Lid. (NWPGCL)
Sirajgan) Power Statlon
Sopdabad, Sirajganj

Community Development amme

Drate: 14.08.2021 5% 15.08.2021

Titl Mstribation of rellef among unemployed and helpless families of
L Sirajgan|.
Cirgnnizer Shrajgan) Power Statlon, NWPGECL, Sovdabad, Sirajgan)
Tame 1000 AM-06. 1) P
WVenu CHTice of Deputy Commissioner, Simj ).
Participants | Employees of Office of Depuly Commissioner, Stajgang and Sirgan) Power |
Slation
Mo of bags 2000 ( Twrer Thowsancd ) hags
Each bag contams: | |, 12 kg nce
1. L3 kppulse
1. 1 liter m}'uh:un ol
4. 3 kg poato
i. Xkgsal
fn 1 kg omion
T, 2 piecesnl soap
B 3 pleces of mask
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Pictorial Evidence
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2

Mortl-Weesd Power Generatien Company Lisl, (WWPGCL)

ST g Sirajgani Mower Station
— Sovdabad, Sirajgan]
ommuni Programme
Dt 24008, 2021
| Tiile Chegue handover to Bangladesh Scouts Sirsjganj District for rensyvating
the Sirajganj District Scouts Building and constrocting an suditerinm,
| Organizer Sirajzanj Power Station, NWPGCL, Eu}dﬂhd._ﬁrljg:n].
Tirme 1L AM-1E 00 PM
Wenue Ofice of Bangladesh Scouts Sitajgan) Districi,
|
| Participants Employees of Bangladesh Scouts Sirsjgan) Disirict and Sirapan) Power

SEaliion.

| Monetary Amoan

BT 5,080,000 [ Five Lokh Taka Only)
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Pictorial Evidence
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