Sirajganj 225 MW Combined Cycle Power Plant (Unit-3)
3rd Revised Annual Procurement Plan

Financial Year: 2024-25 (Amount in [ac TK.)

. Total Budget Total App ) . . . . . -
SINo Budget Head i.\ll'lf.:ml'll P PM Office MMD =MD P& ( Operation Admin HSE
(Revised)

1 Store Purchase (Local) SPL 484.89 473.37 287.69 9.96 173.71

2 |Store Purchase (Foreign) SPF 363.52 285.00 160.00 125.00

3 |Environmental Expenses 53.68 16.61 16.61

4 |Furniture & Fixture F&F 4.34 4.34 4.34

5 |Rentals & Vehicle R&V 11.00 2,30 250

6 |Office Equipment_OF 82.50 73.50 73.50

Sub Total- 999.93 855.32 0.00 447.69 83.46 300.71 0.00 6.84 16.61
Total= 855.32 Lac TK
Procurement Method | OTM & e-Gp DPM RFQ (Goods)|RFQ (Service) Total Amount
Total Amount (BDT in Lac)|  492.01 305.00 47.20 1.1} 855.32
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3rd Revised Annual Procurement Plan

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2024- 2025

Agency : North-West Power Generation Company Limited BUDGET Head: Store Purchase (Local) SPL
Procuring Entity Name & Code : Plant Manager, Sirajganj 225 MW CCPP (Unit-3) BUDGET: 484.89 Lakh
Contract Estd, Cost (Tk. in Lac)
PackageNé Lot. | Description of the Work / Unit Procurement Mpreing ~—— Time Code for | Advertise Tender Tender | Approvalto| Notification Signing of | Completion | Total Time R 4
Ne. Supply Method & Type Aoy P Total Cost Process Tender Opening | Evaluation Award of Award | the Contract| of Contract (Date/Days) RIS
FY 24-25 FY 2528
i} @ (3 @) (8) m @) (9.8} (9.0) (10) (1) (12 (13) (14) (15) (18} an {18) (19)
Planned Dates 13:0¢t-23 5-Nov-23 19-Nov-23 26-Nav-23 3-Dec-23 Hoeldee-23 28-Jun-24 284Jun-24
NWS3G Procurement of spare
(SPL-MMD-0T)_ 1 plates for CCCW Heat LS OTM {e-GP) CE 96.34 56.34 0.00 Planned Days Q 21 14 7 7 28 180 257
FY 2324 Exchanger
Aciual Dales [2-Nov-23 | o4-Dee-23 I Fedan-24 17-Jan-24 P24 07-Feb-24
P 1302 25-001-2 -Noy.2 -Nov-2 2§-Nov-24 Y- D2 Jun-2 T-Jun-25
NwissE Gmorementol it lanned Dates | 02.0¢-24 25-Oet-24 7-Nov-24 14-Nov-24 1-Nov-24 19-0ee-24 1 7-Jun-25 17-Jun-25
(5PL-MMD-01)_ 1 type Valves and Pipe LS OTM (e-GP) CE 66.98 6668 0.00 Planned Days Q 1 15 7 7 a8 180 258
FY 24.25 fitings
Actual Dates 0200124 23.0e1-24 21:Nov-24 21-Nov=24 24-Nov-24 30-Nuy-24
NWS3G Broc t of spare Planned Dates | 03-Oc¢i-24 23-0e1-24 T-Nov:24 F4-Nov-24 21-Nov-24 19-ee-24 17-Jun-25 17-Jun-23
(SPL-MMD-02)_ 1 parts for WTP Ls OTM (e-GP) CE 8447 8447 0.00 Planned Days 0 2 15 7 7 28 180 258
PY242h Tgitenancy Actusl Dates | (20624 | 200024 | 14-Now-2d | 18-Now2d | 20-Novad 12-Dec-14
NWS3G Procureinant of dilfererit Planned Dates Peboliay-25 A Jun-28 19-Jun 25 26-dun-25 3-dub2s 31-Jul-28 27-Jan-26 27-Jan-2o
(SPL-MMD-03)_ 1 pumps, spares and LS OTM (e-GP) CE 90 00 0.00 90.00 Planned Days U] £ 15 T 7 28 180 238
Frad.as Coprimabies Aciual Dates | 14-May-25 | -Jun2s |
|
NWS3G Procorsment of diffessat Planned Dates | 24-Sep-24 8-Oct-24 2200124 20-0c8-24 5-Nov-24 3-Drec-24 2-Jan-25 b4
(SPL-MMD-05) 1 types of tools and LS RFQ CE .80 9.00 0.00 Planned Days (1] 14 14 7 % 28 30 o0
FY 2425 torsmatien AcuniDates | 2-5cpM | 298ep2s | Sep | 30-Sep2d | 30Sepm | 05epdi | 31.0wns 37
Planned Dates | 28.Apr-25 19-May-23 2-Jun-25 Y-Jun-25 lo-Jun-25 14-Jul-25 |0-Jan-26 0Jan-26
NNG3G Procurement of spares
(SPL-MMD-06)_ | 1 i B REQ CE 10,00 10.00 0.00 Planned Days 0 21 14 7 7 ) 180 257
FY 24.25 and consumables
Actual Dates
NWS3G . {-ot Lube ol fod Planned Dates | 28-Apr-25 | [12-May-25 26-May-25 2jun-25 2 Jun-25 7-4ul-2% 3-Jan-26 Idan-26
(SPL-MMD-08)_ 1 GBC. GT Hydraulic O, LS DPM CE 2000 20,00 0.00 Planned Days 0 14 4 7 . 18 180 250
FY 2425 HPU and Others (Mobil) Actual Dates
NWSIG Procurement of spare Planned Dates | |4-May-25 4-Jun-25 19-Jun-25 26-Jun-23 3-Jul-25 M-Jul-25 27-Jan-26 27-Jun-26
(SPL-MMD-10j)_ 1 parts for cooling tower LS OTM (e-GP) CE 95.00 0.00 9500 Planned Days 1] 21 15 1 7 28 186 258
FY 24.25 gear box Actual Dates | (4-May-25 |  4-don2s
Sub Total 287.69 185.00
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Estd. Cost (Tk. in Lac)
Contract . .
Lot. | Description of the Wark // .| Procurement Time Code for | Advertise Tender Tender | Approvalto | Notification | Signing of | Completion | Total Time
P .
ckiaie N No. Supply Unit Method & Type Appmw‘ng Tt eon Process Tender Opening Evaluation Award of Award | the Contract| of Contract | (Date/Days) Brarky
Authority Unit Cost
FY 24-25 FY 25.26
(1) 2 (3) (4) (6} 7 {8) (89.8) {9.h) (10 (11) (12) (13) (14) (15) (16) (17 (18) (18)
Planned Dates | 14-May-25 4-Jun-25 19-Jun-25 26-Jun-25 3dul-25 -dul-25 27-lan-26 27 Jan-26
NNSAE Procurement of Spares for
(SP;E;:%??H ' |aes & 230 kv Switchgear| LS OTM (e.GP) CE 35.88 0.00 36.88 Planned Days 0 2 18 ? 7 ] 186 258
Actual Dates 14-May-25 4-Jun-28 25-Jun-25 28-Jun-25
Planned Dales 28-Apr-2% 12-May-25 26-Mav-15 2-Jun-25 B un-25 Tedul25 6-Aug-25 GeAug25
NWS3G Procurement of Tools and
(SPL-EMD-03)/ 1t | Consumable for electrical | LS RFQ CE .06 996 0.00 Planned Days 0 14 14 7 7 28 30 100
Fr24-25 mainlenance
Actual Dates 25-May-25 27-May-25 01-Jun-25 01-Jun-25 01-Jun-15 Ol -Jun-2% 14-Jun-25 20
P Procurermentof Carkon Planned Dales 20-Jan-25 10-Feb-25 25-Feb-25 d-Mar-25 11-Mar-25 8-Apr-15 S-0ct-25 5-0e1-25
Brush, Variable F
(SPLEMD-0sY | 1 | o ‘"’m';; &;"“e""" LS | OTMie-GP) CE 36.96 0.00 3696 | Planned Days o 21 1% Y 1 2 180 258
FY24-25 . =
Equipment
Actual Dales 20-Jan-25 10-Feb-25 10-Mar-25 12-Mar-25 17-Mar-25 10-Ape-25
Sub Total 9.96 7384
//_\ (I-/\ ‘AJ P
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Estd. Cost (Tk. in Lac)
Contract
Let, | Description of the Work / | Procurement Time Code for | Advertise Tender Tender Approval to | Notification Signing of | Completion | Total Time
Package No. Unit Approvin, Total Cost
¢ No. Supply Method & Type :::n : rit: Unit Cost ol Process Tender Opening | Evaluation | Award of Award | the Contract| of Contract | (Date/Days) | Remarks
FY 24.25 FY 25.26
5)] & {3) (4) 8} 7 8) 8.a) 95 (10) {11 {12) {13} {14) (15) (18) (17) {18} {19)
— Pianned Dates | 12-Nov-23 4-Dec-23 1-dan-24 17-ban-24 17-Jan-24 14-Feb24 12-Aug-24 12-Aug-2¢
. Procurement of Spare i P 5 o
R l i lanned Di o 22 37 7 28 180 27
(bl;l.y :?233)! 1 Parts and Calibration Tools LS OTM (e-GP) CE 4381 43.81 0.00 oL ays L] ¢ L)
Actual Dates 12-Nov=23 | 04-Dec-23 10-dan-24 1 T-dan- 24 V7-Jan-24 14-Feb-24
2-00c12 23.0¢1:2 7-Nov-2 Noy 2 21-Nay-2 GeDec-2: F-Jun-25 Tedune23
NWS3G P ement of spares lor Planned Dates 02-Oct-24 Aer-24 ov-24 Td-Nov.24 F-Noy-24 19Dec-24 17-Jun-25 17 dun-23
(SPLI&C-01) 1 automation and LS OTM (e-GP) CE 9364 9384 0.00 Planned Days 0 21 15 1 7 28 180 258
FY 24.25 nstrumentation equipment
Actual Dates 2-0ep-24 Za0e1-24 E4-Nov-24 18-Nov-24 20-Nopv-24 15-Dec-24
Planned Dates | 02-0c1-24 23-001-24 20-Nov-24 27-Nov-24 4-Dec24 I-Jun-25 30-dun-25 30-Jun-28
fnss Procurement of Spares tor
(SPLsC0zy | 1 5 P LS | OTM(e-GP) CE 33.26 3326 0.00 Planned Days G 2 28 7 7 1 180 71
s ctuatores
FY24-25
Actual Dates G2-0c1-24 23-Cet-24 19-Nov-24 21-Nov-24 24-Nov-24 2124
Planned Dates 17-Fetr25 t0-Mar-25 24-Mar. 23 31-Mar-25 7-Apr-25 S-Muy-25 19-May-25 P May-25
NWS3G
Procurement of :
(SPLI&AC-03)/ 1 Conalatin e LS RFQ CE 5.00 5.00 .00 Planned Days 0 2l 14 7 7 28 14 |
Fy24.25
Actual Dates 03-Feb-25 10-Feb-25 12-Feb25 13-Feb-25 15-Feb-13 15-Feb-25 |
Planned Dates | (4-May.25 4-Jun-25 19-Jun-25 26-Jun-23 3-dul-25 A1-Jul-25 27-Jan-26 27-Jan-26
g Procurement of Hydraufic
{SPL-I8C-04) 1 22 I s OTM (e-GF) CE 50.00 0.00 50.00 Planned Days 4] 21 15 7 T 2 180 258
System Instrurments
FY24.25
Actual Dates 14-May-25 2Jun-25
Planned Dates | |4-May.25 4-Jun-25 19-Jun-23 26-Jun-25 3-Jul-25 Fi-dub-25 27-Jan-26 27-Jan-26
NWS3G Procurement of spare
{SPL-I&C-08) 1 |cards for excilation system| LS OTM (e-GP) CE 70.00 0.00 70.00 Planned Days 0 2 15 7 ] 28 180 2358
FY24.-25 for §TG
Actual Dates [4-May-15 4-Jun-25
Sub Total 175.71 120.00
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3rd Revised Annual Procurement Plan

Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2024- 2025
Agency : North-West Power Generation Company Limited BUDGET Head: Sfore Purchase (Foreign)_SPF
Procuring Entity Name & Code : Plant Manager, Sirajganj 225 MW CCPP (Unit-3) BUDGET: 363.52 Lakh
Estd. Cost (Tk. in Lac)
- Contract z : <
Lot. [ Description of the Work / .. | Procurement Time Code for | Advertise Tender Tender | Approvalto| Notification | Signing of | Completion | Total Time
R
Package No. No. Supply Bkt Method & Type Aproviag i Process Tender Opening Evaluation Award of Award |the Contract| of Contract | (Date/Days) A
Authority Unit Cost
FY 24-25 FY 25-26
) (@ 3) 4y (6) 7 (8) 9.3) . (10) (n (12) (13 (14) (85 (16) (17 (18) (19
NW Procurement, Installation Planned Dales | 25.Apr-24 16-May-24 30-May-24 &-lun-24 13- Jun-24 1hedul-24 8-Dec-24 8-Dec-24
R and comissioning of sand - -
(SPE;‘M;;D;ES)_ 1 iar nadia: anct claritier LS DPM CE 160.00 160.00 0.00 Planned Days 0 21 14 7 T 28 150 e |
packing materials Actual Dates
Sub Tntal 160.00 0.00
Estd. Cost (Tk. in Lac)
package No Lot. | Description of the Work /| Unit Procurement Af:::::ld Total Cost Time Code for | Advertise Tender Tender Approval to | Notification | Signing of | Completion Total Time Rtk
- No. Supply Method & Type Aumomn;] Unit Cost Process Tender Opening Evaluation Award of Award | the Contract| of Coniraclt | (Date/Days)
FY 24-25 FY 25-26 .
n (¢4) (3) ) {6) @) (8} (9.a) (9 b) (10) (11) (12) (13) (14) (15) {18) an (18) (10)
NWS3G Procurament of Planned Dates | 11.0ct25 | 250et-23 | 22Now-23 [ 29Nev-23 | 6-Dec-2t 3-Jan-24 30-Aug-24 30-Aug-24
(SPF-I&C-01)_ 1 Instruments for Vibration | LS DPFM SE 25.00 2500 000 Planned Days 0 14 28 1 7 28 240 324
FY 22.23 System of GT Actual Dales 11-0ct-23 12-0et-23 22-0¢t-23 23-0¢c1-23 25.00f-23 14-Jun-24 26-8ep-24 351
NWSIG Procurement of Spares for Planned Dates | 04.Dec-23 19-Dee-21 16-Jan.24 23-Jan-24 J0-Jan-24 27-Feb-24 240124 24-0e1-24
(SPFI&C-01) 1 Control Valves and LS DPM SE 100 00 100.00 0.00 Planned Days 0 15 28 7 5 ) 240 125
FY 23.24 Accessories
Actual Dates 04-Dec-23 10-Dec-23 12-Dec-23 17-Dec-23 17-Dec-23 D4-Apr-24 26-Sep-24 297
Sub Total 125.00 0.00

e AN, W

X

Page 4 of 6




3rd Revised Annual Procurement Plan
Ministry ! Division : Ministry of PEMR / Power Division

Agency : North-West Power Generation Company Limited
Procuring Entity Name & Code : Plant Manager, Sirajganj 225 MW CCPP (Unit-3)

FINANCIAL YEAR: 2024- 2025
BUDGET Head: Environmental Expenses

BUDGET: 53.68 Lakn
Estd. Cost {Tk. in Lac)
= Contract
Lot. | Description of the Work /, Procurement Time Code for | Advertise Tender Tender | Approval to | Notification Signing of | Completion | Total Time
Package No. Unit Approving Total Cost i Remarks
No. Supply Method & Type Authority tnt Gast = Process Tender Opening Evaluation Award of Award | the Contract| of Contract (Date/Days)
FY 24-25 FY 25-2¢
) (2) 3) {4) (8) T {8} (9.a) {9.b} (10) (11) (12) (13) (14) (15} (18) (17) {(18) (19)
Planned Dates | 19-Jan-25 29-Jan-25 20 Jan-25 3-Feb-25 124 Fieh.25 12-Veh-25 14 Mue-23 M3
NW=as Procurement of PPE's and
(??if;g 1 Safely Equipnis LS RFQ CE 8.00 8.00 400 Planned Days [ ] [ 7 7 0 ¢} 54
Actusl Dates 19:Jan-25 26-Jan-25 2é-dun-25 26-Jan-25 26-Jan-25 20-Jan-25
Planned Dales I4-Aug-22 24-Ang-22 24-Aug-22 I Aug22 T-Sep-22 7-Sep-22 T-Oct-22 T-let-22
NWS3G Environmental and Social
(HSE-02) 1 Munitoring in Operation LS RFQ MD 24 59 881 861 Planned Days o 1 0 7 7 a 30 84
Fy 2223 phase
Actual Dates 14 Aug-22 24-Auy-22 H-Aug-22 31-Sep-22 01-8ep-22 01Sep-22
Sub Total 18.81 861
3rd Revised Annual Procurement Plan
e PN SR v e TR ST !
Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2024- 2025
Agency : North-West Power Generation Company Limited BUDGET Head: Fumniture & Fixture_F&F
Procuring Entity Name & Code : Plant Manager, Sirajganj 225 MW CCPP {Unit-3) BUDGET: 4.34 Lakh
i Estd. Cost (Tk. in Lac)
Lot. | Description of the Work | Procurement Time Code for | Advertise Tender Tender | Approvalto | Netification | Signing of Completion | Total Time
No. Appro Total Cost X Remarks
Faseais No. Supply i Method & Type ;;':h;l?: Unit Cost Process Tender Opening | Evaluation Award of Award | the Contract| of Contract | (Date/Days)
FY 24.28 FY 25-26
) @) 3 (4) (6) (7) 8) (8.8) (9.0) (10) {11y 12) (13) (14) 115) (16) (7 (18} 19)
" i Planned Dates | 22-Dec.24 -fan-25 1-Jan-25 8-Jun25 [ $-dan-23 15Jan-25 14-Feb-25 14-Febins
meto | (S oy g
Admin. 3 ; P ) 3
fF&ingsﬂU’ 1 Sicaigan] 225 MW CCPP LS RFQ SE 434 434 0.00 lanned Days [ 10 0 7 7 7] k() 34
] (Unit-3) Actual Dales | 20-Sep-24 | 07:0ct24 | 07.00i-24 | 080024 | 08-0ct24 18-01-24 20-0c1-24 21
Sub Total 4.34 0.00
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Ministry / Division : Ministry of PEMR / Power Division

3rd Revised Annual Procurement Plan

FINANCIAL YEAR: 2024- 2025

: North-West Power Generation Company Limited BUDGET Head: Rental & Vehicle_R&V
Procuring Entity Name & Code : Plant Manager, Sirajganj 225 MW CCPP (Unit-3) BUDGET: 11.00 Lakh
Estd. Cost (Tk. in Lac)
Contract : 2 "
Lot. | Description of the Work / Procurement Time Code for | Advertise Tender Tender Approval to | Notification | Signing of | Completion | Total Time R "
PEERENG.  bys Supply Unlt | prethod & Type| APPTOvIna i TolGont Process Tender | Opening | Evaluation | Award | ofAward |the Contract| of Contract | (Date/Days) | oo
Authority Unit Cost
FY 2426 | FY 25-26
(1) (2) 3 (4) (6) ) (8) (@.a) 9 b} (10) (1) (12) 13) (14) (15) (16) “an (18) {19)
NWS3G R of Miribis 7 Planned Dates | 20-Dee-22 | 30-Dec-22 | 30-Dee-22 6-Jan-23 10-Jan-23 10-Jan.23 l-Jan-23 }-Jan-23
(R&V-Admin-01)_ | |Conveyance of Employees| LS RFQ MD 26.00 2.50 000 Planned Days 0 10 L] 7 4 L 2 92
FY.anRs o Sl o St Actuol Dales | 14-Jan2d | 190an23 | 19dan2d | 20dane2d | 200m3d | 26dan2d
Sub Total 2.50 0.00
3rd Revised Annual Procurement Plan
Ministry / Division : Ministry of PEMR / Power Division FINANCIAL YEAR: 2024- 2025
: North-West Power Generation Company Limited BUDGET Head: Office Equipment_OE
Procuring Entity Name & Code : Plant Manager, Sirajganj 225 MW CCPP (Unit-3) BUDGET: 8250 Lakh
Estd. Cost (Tk. in Lac)
Contract
Lot. | Description of the Work / Procurement 5 Time Code for | Advertise Tender Tender | Approval to | Notification | Signing of | Completion | Total Time
Pachage No. Unit Approving Total Cost Remarks
No. Supply Method & Type Authority Unit Cost Process Tender Opening Evaluation Award of Award | the Contract| of Contract | (Date/Days)
FY 24-25 | FY 2526
(1) £2) (3 (4) (6) (7) (8) (9.a) (oh) (10) (1) (12) (13) (14) (15) (16) (17N (18) 119)
S DA Planned Dates | 12-Nav-23 | 3-Dec-23 17-Dec-23 | 24-Dee-23 31-Dee-23 28-Jan-24 26-Jun-24 26-Jun-24
(OE-EMD-01)_ 1 Pannel, Inverter and LS OTM (e-GP) SE 73.50 73.50 0.00 Planned Days 0 21 4 T ? 28 150 227
Fy 23-24 ACCRSSOnes =
Actual Dates | 12-Now-23 | 03-Dec-23 | 20-Dee-23 | 21-Dee-2? 21-Dec-23 17-Jan- 24 20-fan-25 435
NWSAG Froc Lol A Planned Datas | 11.Mmy-25 4-Jun-2% 19-Jun-25 26-lan-25 3-dul-25 31-Jul-23 27-Jan-26 27-Jan-26
(OE-EMD-01)_ ! condilioners and ather | LS | OTM (e-GP) ED 3428 0.00 3428 Planned Days 0 2 18 7 1 8 180 258
FY 24-25 accessories
Actual Dates 14-May-25 4-Jun-28 25-Jun-23 28-Jun-25
Sub Total 73.50 34.28
]
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