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Annual Procurement Plan 2025-2026 (Goods & Others)

Description Procurement Canyiac Source Estd A Sning of Total Time Time for
Package Lot . Quantity Approvin Cost Code Advertise Tender Tender Approval to | Notification the N -
of the Unit : Method & of 3 2 to contract completion Remarks
No. No. (Tentative) g (Th.) for Tender Opening Evaluation Award of Award Contract 2
Materials Type . Fund Signature of contract
Authority Process Date
| 2 3 4 5 6 i 8 9 10 11 12 13 14 15 16 17 18 19
Planned 28 September 16 October 26 Octaber 31 October 7 November 14 28 Nov 2025 28 November
Dates 2025 2025 2025 2025 2025 November 2025
2025
i Nos HOPE Own
ALRE 1 Fu;plture & = OTM/DPM/RFQ Fund of 15 Lac Planned 1 Day 20 Days 10 Days 5 Days 7 Days 7 Days 14 Days 64 Days
Pkg-1 ixture NTRCA Dayt
Actual
Dates
Planned 26 September 13 October 19 October 26 October 30 October 5 26 Nov 2025 26 November
Dates 2025 2025 2025 2025 2025 November 2025
Sound system 2025
for Nos HOPE Own
1 DPM/RFQ Fund of 1 Lac Planned 1 Day 15 Days 6 Days 7 Days 4 Days 7 Days 21 Days 61 Days
conference
NTRCA Days
Room
Actual
Dates
NTRCA Conference Planned 26 September 13 October 19 October 26 October 30 October 5 26 Nov 2025 26 Novemnber
Pkg-2 table Dates 2025 2025 2025 2025 2025 November 2025
Monitor 2025
for ik SR i PlaDnned 1 Day 15 Days 6 Days 7 Days 4 Days 7 Days 21 Days 61 Days
2 Chairman & RFQ Fund of 6 lac i
inter-active NTRCA Actual
flat Dates
Meonitor
Planned 28 September 13 October 19 October 26 October 30 October 5 26 Nov 2025 26 November
Dates 2025 2025 2025 2025 2025 November 2025
NTRCA Renovation & Nos HOPE Own 2025
Pke-3 1 Decoration of 0TM/DPM Fund of 10 Lac Planned 1 Day 15 Days 6 Days 7 Days 4 Days 7 Days 21 Days 61 Days
kg Office NTRCA Days
Actual
Dates
Supply of Out Planned 26 September 15 October 19 October 25 October 29 October 5 26 Nov 2025 26 November
Sourcing Dates/' 2025 2025 2025 2025 2025 November 2025
NTRCA 1 Manpower Nos ib OTM/Physical/ HOPE FO\:n ‘ i 2025
Pkg-4 (Nen- Qs ;:Rc: R Plangkd 1 Day 19 Days 4 Days 6 Days 4 Days 7 Days 21 Days 62 Days
Consulting s
Services) /
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Annual Procurement Plan 2025-2026 (Goods & Others)

e Estd. Time Signing of = 3
Total Time Time for
Package Lot Descrytss 7 Quantity Rigeutment Contrarcl S Cost Code Advertise Tender Tender Approval Notificatio the
of the Unit . Method & Approving of ) 2 to contract | completion Remarks
No. No. : (Tentative) 2 (Tk.) for Tender Opening Evaluation to Award n of Award Contract
Materials Type Authority Fund Signature of contract
Process Date
1 2 3 4 5 ] 7 8 9 10 2l 12 13 14 15 16 17 18 19
Planned 05 October 15 19 October 26 02Nov 16 Nov 30 Nov 30 Nov
Dates 2025 October 2025 October 2025 2025 2025 2025
Office Nos HOPE Own 2025 2025
1 Equipment OTM/RFQ Fund of 21 Lac Planned 1 Day 10 Days 04 Days 07 Days 07 Days 14 Days 14 Days 57 Days
(AC) NTRCA Days
Actual
NTRCA Dates
Pkg-5 Planned 05 October 15 19 October 26 02Nov 16 Nov 30 Nov 30 Nov
Office Dates 2025 October 2025 October 2025 2025 2025 2025
qujipmen| — HOPE Oown 2025 2025
2 (Kiosk for OTM/RFQ Fund of 9lac Planned 1 Day 10 Days 04 Days 07 Days 07 Days 14 Days 14 Days 57 Days
Display NTRCA Days
Board) Actual
= Dates
Planned 04 Sep 14 Sep 21Sep 05 Oct 07 Nov 16 Nov 27 Nov 27 Nov
CATH NGl Own Dates 2025 2025 2025 2025 2025 2025 2025 2025
NTRCA % :c'“" 4 g ot HOPE Fundof | 20tac [ Planned 1 Day 10 Days 7 Days 13 Days 4 Days 7 Days 21 Days 63 Days
cessories set
Pkg-6 NTRCA Days
Actual
Dates
Planned 06 Nov 2025 07 Dec 14 Dec. 27 Dec. 23 Dec 30 Dec 21 Janu 21)J)anu
o Dates 2025 2025 2025 2025 2025 2026 2026
wn e
NTRCA : Books & = — HORE fundof | 21sc | Planned 1 Day 16 Days 7 Days 13 Days 4 Days 7 Days 21 Days 69 Days
Pkg-7 Journals NTRCA Days
Actual
Dates
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Annual Procurement Plan 2025-2026 (Goods & Others)

Description Procurement Contract Source Estd. TP Mgningof Total Time Time for
Package Lot ; Quantity i Time Code Advertise Tender Tender Approval Notification the 5
No. No. ST pitie ({Tentative) ethac HPREOVIGE of cass for Process Tender Opening Evaluation to Award of Award Contract e cempletion Refrinrks
Materials Type Authority Fund (Tk.) Bate Signature of contract
1 2 3 4 5 6 & 8 9 10 11 12 13 14 15 16 17 18 19
NTRCA pescerig HOPE sl [ i Z;o'::v - - - - ‘ 2:'02:: 2;?02?
uestion
Pkg-8 X ‘:mper & AER e RIMOEM F,:‘T":g Lac Planned Days 01 Day - - - - - 30 Days 31 Days
Answer Script Actual Dates
Planned Dates | 8 Jan 2026 15 Jan 22 Jan2026 29 Jan 5 Feb2026 12 Feb 26 Feb2026 | 26 Feb2026
2026 2026 2026
Planned Days 1 Day 07 Days 07 Days 07 Days 7 Days 07 Days 14 Days S0 Days
Actual Dates
Planned Dates 8 Jan 2026 15 Jan 22 Jan2026 29 Jan 5 Feb2026 12 Feb 26 Feb2026 26 Feb2026
Nais Own 2026 2026 2026
1 Nos bpM/GTM HOPE :‘T":Ci' 3001a¢ ™ planned Days 1 Day 07 Days 07 Days 07 Days 7 Days 07 Days 14 Days 50 Days
Actual Dates
Planned Dates | 8 Jan 2026 15 Jan 22 Jan2026 29 Jan 5 Feb2026 12 Feb 26 Feb2026 | 26 Feb2026
2026 2026 2026
Planned Days 1 Day 07 Days 07 Days 07 Days 7 Days 07 Days 14 Days 50 Days
Actual Dates
Result Planned Dates 8 Jan 2026 15 Jan 22 Jan2026 29 Jan 5 Feb2026 12 Feb 26 Feb2026 26 Feb2026
Process for 2026 2026 2026
NTRCA ; I:Recrt!i}t‘ment Nos s - HOPE ;3,:“01 — Planned Days 1 Day 07 Days 07 Days 07 Days 7 Days 07 Days 14 Days 50 Days
Pkg-9 Head A Actual Dates
Master/
Assistant
Head Master
Nos Nos Planned Dates | 8 Jan 2026 15 Jan 22 Jan2026 29 Jan 5 Feb2026 12 Feb 26 Feb2026 | 26 Feb2026
st Own 2026 2026 2026
5 Managemant STNRES HOPE F':'T":C:f Ll Planned Days 1 Day 07 Days 07 Days 07 Days 7 Days 07 Days 14 Days 50 Days
Actual Dates
Nos Nos Planned Dates | 8 Jan 2026 15 Jan 22 Jan2026 29 Jan 5 Feb2026 12 Feb 26 Feb2026 | 26 Feb2026
Viva Board Own 2026 2026 2026
4 M. :""'T""':”' oTM/CBS HoPL F;T":c;' 121ac Planned Days 1 Day 07 Days 07 Days 07 Days 7 Days 07 Days 14 Days 50 Days
g Actual Dates
Planned Dates 8 Jan 2026 15 Jan 22 Jan2026 29 Jan 5 Feb2026 12 Feb 26 Feb2026 26 Feb2026
e- Application Nos Own 2026 2026 2026
- W“"c:;"”' Nex QrMcas HOPE ";‘T":C;‘ S0Lac Mo nned Days 1 Day 07 Days 07 Days 07 Days 7 Days 07 Days 14 Days 50 Days
Actual Dates
OMR Planned Dates 01 Jan 15 Jan 23 Jan 30 jan 05 Feb 12 Feb 26 Feb 26 Feb
NTRCA i ::c';::'":s Nos i #d HOPE “?r::"m B 2026 2026 2026 2026 2026 2026 2026 2026
Pkg-10 NE— rl.s & NTRCA Planned Days 01 Day 15 Days 08 Days 07 Days 6 Days 07 Days 19 Days 64 Days
sewvicing Actual Dates
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| Package Lot Peieription " Quantity FIBeIBmEnt Con!récl Sourc = I Time Code Advertise Tender Tender Approval Notification the Total Time Topa ts |
of the | Unit Method & Approving of Cost to contract completion Remarks
No No | (Tentative) for Process Tender Opening Evaluation to Award of Award Contract |
_‘ Materials ] Type Authority Fund (Tk.) fizte Signature of contract l
e 1 8 7 ] T VI N 6 T 8 9 | 10 11 12 13 1 15 36| g 18 | 19 |
I Planned Dates | 03 Mar 10 Mar 15 Mar 23 Mar 30 march 13 Apr 20 April 15 April
NTRCA Standing And Standing 30 & HOPE FO\:" : 2026 2026 2026 2026 2026 2026 2026 2026
Pkg-11 A cellngfan | M°° ol b undof | 318 [Mpianned Days | 01 Day 07 Days 05 Days 08 Days 07 Days 14 Days 07 Days 49 Days |
an NTRCA !
i NTRCA 19" 06 lac Y& i Planned Dates | 3 Dec 2025 10 Dec ~ 17 Dec 23 Dec 30 Dec 13 jan 20 jan 20 jan 1
¢ HOPE 26
NTRCA i exa's e & 12 — o (R ™ 202 2025 2025 2025 2026 2026 20
Pkg-12 answer script lac sfefae NTRCA Planned Days 01 Day 07 pPays 07 Days 06 Days 07 Days 14 Days 07 Days 50 Days
binding I~ Actual Dates
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Annual Procurement Plan 2025-2026 (Goods & Others)

" ) ) Signing of
tract S e T Ti Ti
Package | Lot | Description uantty | Cocuement; ) Contiac ource | Estd. | oelode Advertise Tender Tender Approval | Notificatio the ctalTime IHETDF
of the Unit d Method & Approving of Cost 2 4 to contract completion Remarks
No. No. 4 (Tentative) for Process Tender Opening Evaluation to Award n of Award Contract %
Materials Type Authority Fund (Tk.) Dt Signature of contract
P 4 2 3 4 g " w1 e 8 F] 10 11 12 13 14 15 ] R R 19
Printing & Planned 03 February . ) . ) i 05 March 28 February
Binding Own Dates 2026 2026 2026
" (Annual . . OTM/RFQ HOPE Fund 03 Planned 01 day 28 days 29 days
Publication of lac Days . ' ) B i
s, Dairy & NTRCA Actual Dates . ) ) . . . .
extra)
NTRCA =
Pka-13 Dairy, Note o Planned 03 February 3 . . . . 05 March 28 February
E pad, e HOPE F:”; o Dates 2026 2026 2026
2 Souvenir & Nos - Q n: il Planned 01 day y 28 days 29 days
efc NTRCA Days
1] Actual Dates = 5 A — 5 " . -
Eaninitio Own Planned 06 Oct 2025 13 Oct 20 Oct 26 Oct 02 Nov 09 Nov 23 Nov 23 Nov
025 2025 2025 025 2025 2025
NTRCA n Expense Nos oM HOPE H 24 QN = o 2
1 - of Lac Planned 01 Day 07 Days 07 Days 06 Days 07 Days 07 Days 14 Days 49 Days
Pkg-14 (supply of
NTRCA Days
Trunk)
Actual Dates i
n§ Bt Own Planned 06 Oct 2025 13 Oct 20 Oct 26 Oct 02 Nov 09 Nov 23 Nov 23 Nov
025 025 025 2025 2025 2025
NTRCA nExpense | Nos RFQ HOPE Fundl ) o e Dates 2025 202 = 2
5 = of Planned 01 Day 07 Days 07 Days 06 Days 07 Days 07 Days 14 Days 49 Days
Pkg-15 (Repair of
NTRCA Days
Trunk)
Actual Dates
X own Planned 05 jan 2026 13 jan 20 jan 27 Jan 03 Feb 17 Feb 24 Feb 24 Feb
6 6
NTRCA Compiiter OTM/QCBS HOPE Fund 30 Dates 2026 2026 2026 2026 2026 202 202
nos - of lLac Planned 01 Day 07 Days 07 Days 07 Days 07 Days 14 Days 07 Days 50 Days
Pkg-16 software
NTRCA Days
Actual Dates
1 Planned 22 Oct 2025 29 Oct 05 Nov 12 Nov 19 Nov 03 Dec 10 Dec 17 Dec
aTM/Eol/ fw: g Dates 2025 2025 | 2025 | 2025 | 2025 2025 2025 B n
NTRCA Foreign — . Qces HOPE ”'; i Planned 01 Day 07 Days 07 Days 07 Days 07 Days 14 Days 07 Days 57 Days
Pkg-17 Training NTT?CA = Days
Actual Dates
1 own Planned | 185ep2025 | 255ep 0soct l 12 0ct Oct 03 Nov 10 Nov 17 Nov ]
v Vehicle- DP From HOPE Fund 3 Dates | 2025 2025 | 2025 “2025 | 2025 | 2025 | 2025 | |
Cidan Car, nos - Govt Org of Core Planned 01 Day 07 Days 10 Days 07 Days 07 Days 14 Days 07 Days I 60 Days
Pkg-18
leep NTRCA Days
Actual Dates /
o
[~
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Annual Procurement Plan 2025-2026 (Goods & Others)

. Contract Signing of
Package Lot Besatiption Quantity Frocussment Approvin Sgurcs Esud. Time Code Advertise Tender Tender Approval Notificatio the Tomlzime Tine l?r
of the Unit Method & of Cost g to contract | completion | Remarks
No. No. (Tentative) E for Process Tender Opening Evaluation to Award n of Award Contract
Materials Type . Fund (Tk.) Signature of contract
Authority Date
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 15
| Own Planned 29 Sep 2025 06 Oct 13 Oct 20 Oct 27 0ct 10 Nov 17 Nov 24 Nov
. Fund 60 Dates 2025 2025 2025 2025 2025 2025 2025
NTRCA S FBS/SSS HOPE of ! Planned 01 Day 07 Days 07 Days 07 Days 07 Days 14 Days 07 Days 57 Days
Service nos - o Lac £
Pkg-19 S NTRC Days
(Lawyer)
A Actual
Dates =
Planned 15 Oct 2025 22 Oct 29 Oct 03 Nov 12 Nov 26 Nov 03 Dec 10 Dec
5 Dates 2025 2025 20258 2025 2025 2025 2025
Own
Land Fund 40
NTRCA Acquisition Dp HOPE of ;
Pkg-20 : Flat s 5 NTRC | ©O —
w i Planned 01 Day 07 Days 07 Days 07 Days 07 Days 14 Days 07 Days 57 Days
urchase A + 2 2 s v
Days
Actual
Dates
Piifchise Own Planned 14 Dec 2025 18 Dec 24 Dec 31 Dec 05 Jan 08 Jan 2026 11 Jan 2026 11 Jan 2026
B‘"j ‘i'.“‘ Fund Dates 2025 2025 2025 2026 ]
i RFQ HOPE of 8 lac Planned 01 Day 04 Days 06Days 07 Days 05 Days 03 Days 03 Days 29 Days
Lot-1 Syllabus nos - pai X3 ' :
NTRC Days
Moderation A il
Works "
NTRCA i Dates
Pkg-21 Purchase Own Planned 04 Jan 2026 11 Jan 18 Jan 25 Jan 29 Jan 12 Feb 19 Feb 19 Feb
Bags for . Fund Dates 2026 2026 2026 2026 2026 2026 2026
Internal RFQ HOPE of 8 lac Planned 01 Day 07 Days 07 Days 07 Days 04 Days 14 Days 07 Days 47 Days
Lot-2 Teaini nos - Ay -
raining NTRC Days
NTRCA A Actual
Personnel Dates
Total Amount 5317
Lac
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