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(Information Sheet)- :

(Learning Objective):
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MISSION

The Mission is a mission statement
that defines why your startup is on
the market and how it stands out

(—
17

v VISION .

The Vision focuses on future scenarios,
it has its gaze turned towards what will
be, indeed on what you want the

$——— VALUES

Corporate values are the cornerstone,
the fulcrum of the choices you make,
the criteria by which you move in your

work and define a sort of morale of

against the competition.

development of your startup to be!

your startup.
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Types of business goals

@)

Financial Growth
Specifies a Aims to expand
financial target. part of the
business.

Employee
Helps with career
advancement,
life-work
balance.

H =
L —

A=:

Process
Improves
procedures that
optimize the
business.

=>

Social
Promotes
diversity or sets
sustainability
goals that improve
the environment.

Time-based
Applies a timeline
of days/weeks/
months/years
to accomplish
the task.

%

%




(SWOT PESTLE ), (SMART ) ,

(Vision) (Mission Statement)

(Core Values)

(Situation Analysis)

SWOT (SWOT Analysis): (Strengths),

(Weaknesses), (Opportunities), (Threats)

PESTLE (PESTLE Analysis): (Political),

(Economic), (Social), (Technological), (Legal),
(Environmental)

(Objectives and Goals)

(SMART)
(Strategies)
(Action Plans)

(Resource Allocation)

(Performance Monitoring and Evaluation)

(Risk Management)
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Flat Organizational Structure
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(Functional Structure)

(Divisional Structure)

(Matrix Structure)

(Flat or Horizontal Structure)
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. SWOT (Strengths, Weaknesses, Opportunities, Threats)
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(Human Resource Planning):

(Recruitment and Selection):

(Training and Development):

o®



(Performance Appraisal):

(Compensation and Benefits):

(Employee Relations):

(Health and Safety):

(Change Management):

(Motivation and Employee Engagement)

(Compliance and Policies):

3. / (Job Role)
n n T
" " (Job Role)

(Job Description) , : , ,

(Job Role) ) ,

(Job Title):

(Department): :
(Reporting Line):
(Job Summary):
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(Duties and Responsibilities):

(Qualifications): , )

(Skills and Competencies):

(Work Environment): :

(Gender and inclusivity)

(Wages and Leave)
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/Increment criteria

(Increment Criteria)

(Performance Appraisal): :

(Experience):

(SKills and Qualifications): :

(Promotion):

(Project or Task Success):

(Market Standards):

(Employee Behavior and Responsibility):
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(Allowance)

(Service benefit)

(Gratuity)
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(Self-Check)- .

(Human Resource Planning)

(Gender and inclusivity)

(Wages and Leave) a3 ?

(Service Benefit) ?
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(Answer Key)- .

(Human Resource Planning) ?
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(Human Resource Planning)
(Recruitment and Selection)

(Training and Development)

(Performance Appraisal)

(Compensation and Benefits)
(Employee Relations)
(Health and Safety)
(Change Management)
(Motivation and Employee Engagement)
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(Compliance and Policies)

(Gender and inclusivity)

(Wages and Leave) a3 ?

(Service Benefit) ?
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(Facebook)
(Twitter)
(Instagram)
(LinkedIn)
(Pinterest)
(TikTok)
(YouTube)

/Reporting Channel ( )

|
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Report 1 Report 2 Report 3 Report 4
vq




0.

(Upward Channel):

(Downward Channel):

(Horizontal Channel):

(External Channel):

(Form)
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Appreciative
And Positive

Developmental

360-Degree

Continuous




Staffing

Planning Controlling

Organising

&

Directing

&)

(Planning)

(Goal Setting)

85



(Strategic Planning)

(Tactical Planning)

(Resource Allocation)

(Risk Management)

(Evaluation and Control)

(Organizing)

(Division of Work)

(Departmentalization)

(Resource Management)

(Chain of Command)
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(Directing)
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(Harassment)
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Harassment
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(Natural Risk);
(Man-made Risk)

(Natural Risk)

(Man-made Risk)
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(Risk Assessment)

(Risk Management Strategies)
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(Risk Assessment)

(Risk Management Strategies)
(Risk Mitigation Plan)
(Regular Monitoring and Review)
(Training and Awareness)

(Use of Technology and Tools)
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(Problem Solving):

(Prioritising Tasks):

(Ability to Cope with Diversity):

(Physical Exercise): , )

(Personal Relationship): :
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(Procurement)/  /

(Procurement)

(Manufacturing)
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Reorder Point Formula
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Reorder Point Average Daily Days of Safety Stock
Usage Average
Lead Time
(Average Demand)
(Lead Time)

(Safety Stock)
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(WIP),

(Raw Materials)
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. (Work in Progress)

. (Finished Goods)
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. (Challan)

. (Invoice)
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. (Goods Received Note - GRN)
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(Optimum Order Quantity)
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(Lead Time)

o



(Safety Stock)

(Challan)

(Invoice)

(Goods Received Notes - GRN)

(Stock Register)

(Optimum Order Quantity)
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