Ist Revised -Annuai Procurement Plan (APP) of NESCO For FY 2025-2026

Ministry/ Division : Ministry of Power.Energy & Mineral Resources/Power Division FY: 2025-2026
Ageney : Northern Electricity Supply (NESCO) PLC
Procuring Entity Name & Code : Superintending Engineer, Office of the Superintending Engineer (Procurement), NESCO , Rajshahi Budget: Revenue
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Advertis
Contract Lt I':r‘eul::le dime o,
Package e ¢ il 4 Procurement kR Source of Cost Time Code 9 Invite/ Advertise Tender Tender Approval of | Notification of | Signing of  |Completion | Total Time
Description of Procurement Package Unit | Quantity Approving i ‘ (U e g * 4 b i 3
Na, % Method i Funds (Million for Process G Tender Opening Evaluation Award Award Contract of Contract (in Days)
Aathority : Applicable J %
' Taka) ) {in Days)
A. Goods and Related Services
GR-G1  {Procurement of 250kVA Distribution Transformer Lot 1 DPM HOPE | Own Fund 30.00 | Planned Dates |~ N/A 5-jul-2025 30-Jul-2025 | 29-Aug-2023 13-Sep-2025|  20-Sep-2025|  18-Oct-2025 120 225
ocurerent of 33kV and 11KV Protecti rrent Transformer & Potenti ; . 5 S 5 5 5 55
GR-02 fo‘ ‘\“‘I‘S‘(“(“ of 33kV and 11kV Protection Current Transformer & Potential Transformer Lot | OTM HOPE | OwnFund | 0.00 | Planned Dates|  N/A 6-Jul-2025 31-Jul-2025 | 30-Aug-2023 14-Sep-2025|  21-Sep-2025|  19-0ct-2025| 150 255
for NESCO
GR-03 {Procurement of 33 kV VOB, PCM, Relay Lot 1 OT™ HOPE Own Fund 30.00 | Planned Dates N/A 8-Jul-2025 2-Aug-2025 1-Sep-2025 16-Sep-2025 23-Sep-2025(  21-Oct-2025 150 255
GR-04 |Procuremest of 110 V DC Battery Charger for Substation for NESCO PLC Lot 1 OT™ HOPE Own Fund 10.00 | Planned Dates N/A 9-Jul-2025 3-Aug-2025 2-Sep-2025 17-Sep-2025 24-Sep-2025|  22-Oct-2025 120 225
GR-05 |Procurement of ! 1KV Metering CT and PT of different rating Lot 1 OT™ HOPE Own Fund 30.00 | Planned Dates N/A 10-1ul-2025 4-Aug-2025 3-Sep-2025 18-Sep-2023 25-Sep-2025|  23-Oct-2025 180 255
GR-06 |Supply of Stationeiy items for Procurement Department Lot 1 RFQM ED Own Fund 0.30 | Planned Dates N/A 11-Jul-2025 21-Jul-2025 20-Aug-2025 25-Aug-2025 1-Sep-2025 1-Sep-2025 10 62
GR-07 |Procurement of crane truck for operation and maintenance Lot 1 OTM HOPE Own Fund 20.00 | Planned Dates N/A 12-Jul-2025 22-Jul-2025 21-Aug-2025 26-Aug-2025 2-Sep-2025|  30-Sep-2025 30 110
GR-08 [Procurement of Uniform Lot 1 OTM HOPE Own Fund 0.00 Planned Dates N/A 13-Jul-2025 23-Jul-2025 22-Aug-2025 27-Aug-2025 3-Sep-2023 1-Oct-2025 120 200
GR-09 |Procurement of 3*5(100A) LTI Meter for NESCO Lot | OT™M HOPE Own Fund 30.00 | Planned Dates N/A 15-1ul-2025 25-Jul-2025 24-Aug-2025 29-Aug-2025 5-Sep-2025 3-0ct-2025 180 260
GR-10 |Procurement of TT Seal for NESCO Lot 1 OTM HOPE | Own Fund 30.00 | Planned Dates |~ N/A 16-Jul-2025 26-Jul-2025 | 25-Aug-2025 30-Aug-2025 6-Sep-2025|  4-Oct-2025 120 200
GR-11 |Procutement of Office Furniture for Procurement Office Lot 1 RFQM ED Own Fund 0.30 | Planned Dates N/A 10-Jul-2025 20-Jul-2025 19-Aug-2025 24-Aug-2025|  31-Aug-2025  28-Sep-2025 10 90
GR-12 |Frocurement of Different Types of Connectors Lot 1 DPM HOPE Own Fund - | Planned Dates N/A 11-Jul-2023 21-Jul-2025 20-Aug-2025 25-Aug-2025 1-Sep-2025|  29-Sep-2025 120 200
GR-13 |Procurement of Lightning Arrester (LA) Lot 1 OTM HOPE Own Fund 30.00 | Planned Dates N/A 23-Jul-2025 17-Aug-2025 16-Sep-2025 1-0ct-2025 8-Oct-2025 5-Nov-2025 150 255
GR-14 {Procurement of Drop Out Fuse Cut Out (DOFC) Lot 1 OT™M HOPE Own Fund 30.00 | Planned Dates N/A 24-Jul-2025 18-Aug-2025 17-Sep-2025 2-Oct-2025 9-Oct-2025 6-Nov-2023 150 255
GR-135 {Procurement of Different Types of PVC Copper Cable Lot 1 OTM HOPE Own Fund 30.00 { Planned Dates N/A 7-Aug-2025 1-Sep-2025 1-Oct-2025 16-Oct-2025 23-Oct-2025|  20-Nov-2025 150 255
GR-16 {Procurement of 110V, 3 Phase 4 Wire. 3*5(6)A HT Meter Lot 1 OT™M BoD Own Fund 60.00 | Planned Dates N/A 22-Aug-2025 16-Sep-2025 16-Oct-2025 31-Oct-2025 7-Nov-2025 5-Dec-2025 180 285
GR-17 |Procurement of Different Types of Safety Tools Lot 1 OTM HOPE Own Fund 30.00 | Planned Dates N/A 6-Sep-2025 1-Oct-2025 31-0c¢t-2025 15-Nov-2025]  22-Nov-2025|  20-Dec-2025 150 255
GR-18 |Procurement of [solator for NESCO Lot 1 OT™M HOPE Own Fund 30.00 | Planned Dates N/A 21-Sep-2025 16-Oct-2025 15-Nov-2025 30-Nov-2025 7-Dec-2025 4-Jan-2026 150 255
GR-19 |Procurement of Testing equipments Lot I OTM HOPE Own Fund 30.00 | Planned Dates N/A 6-Oct-2025 31-Oct-2025 30-Nov-2025 15-Dec-2025|  22-Dec-2025 19-Jan-2026 150 255
GR-20 {Supply of 250kVA Distribution Transformer Lot 1 OT™ BOD Own Fund 120.00 | Planned Dates N/A 21-Oct-2025 15-Nov-2025 15-Dec-2025 30-Dec-2025 6-Jan-2026 3-Feb-2026 180 285
GR-21 |Procurement of 33/11KV Power Transformer Lot 1 OTM BOD Own Fund 150.00| Planned Dates N/A 5-Nov-2023 30-Nov-2025 10-Dec-2025 25-Dec-2025 1-Jan-2026 29-Jan-2026 180 265
GR-22 |Supply, Installation and Commissioning of Capacitor Bank Lot 1 OT™ HOPE Own Fund 30.00| Planned Dates N/A 20-Nov-2025 15-Dec-2025 25-Dec-2025 9-Jan-2026 16-Jan-2026 13-Feb-2020 i20 205
GR-23  |Procurement of Laptop. Desktop. Printer , Scanner etc. for NESCO Lot I OT™M HOPE Own Fund 30.00{ Planned Dates N/A 5-Dec-2025 15-Dec-2025 25-Dec-2025 9-lan-2026 16-fan-2026 13-Feb-2026 120 190
GR-24  |Procurement of Control Cable Lot 1 DPM HOPE Own Fund 30.00| Planned Dates N/A 20-Dec-2025 30-Dec-2025 9-Jan-2026 24-Jan-2026 31-Jan-2026f  28-Feb-2026 120 190
A. Sub-total for Goods and Related Services 780.60 R
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Estd. Advertise Time for
5 Contract . e ey Prequal . : a8 - < g . 5 Bl s - i
ot - : Procurement 3 Source of Cost Time Code : Invite/ Advertise Tender I'ender Approval of | Notification of Signing of  |Completion | Total Time
Description of Procurement Package Unit Quantity Approving i i (It = I - - :
b Method 2 Funds (Million for Process % Tender Opening Evaluation Award Award Contract of Contract (in Days)
Authority < Applicable = H &
Taka) ) (in Days)
Gonods and Related Services (Proposed)
Design. Supply, Installation, Testing & Commissioning op Solar System i : ird Party
Design, Supplys, Ingmllation, Testing & Cemmissiontng ol Reotiop Seler SySemin Lot-1 I OSTETM gop | TMrPaty | 1eo 10| Planned Dates|  N/A 19-0ct-2025 13-Nov-2025 | 13-Dec-2025 | 28-Dec-2025|  4-Jan-2026|  1-Feb-2026 365 470
Riyshahi City, Poba and Tanore (Private)
e b Design, ¢ v allation. Testing & C issioning of ftop Solar System i ird Party
R i Bl nstollwion, Us i S CammisSIGii o SORTAR S0 sk Syate 18 Lot-1 OSTETM gop | TP | 5y5 56| planned Dates | N/A 20-0ct-2023 14-Nov-2025 | 14-Dec-2025 | 29-Dec-2025|  5-Jan-2026]  2-Feb-2026] 365 470
Pogura Sadar. Sherpur, Kahalu. Dupchachia, Adamdighi, Natore Sadar) (Private)
Doigris duiyly, asatiasion, Tesong & Canmissioniyg ot Rooftap Solan Sysied In Lot-2 | OSTETM pop | ThrdPaty |5 5 40| Planned Dates|  N/A 20-0ct-2025 14-Nov-2025 | 14-Dec-2025 | 29-Dec-2025|  5-lan-2026|  2-Feb-2026] 365 470
Gt !Chapainawzbgan] sadar. Gomostapur, Nachole, Shibganj, Godagari (Private)
5 ’E gh, O ."A .. Tes g & issi .ﬂ Solar Syste i ir §
Desien; Sugply, lnsiallstion, Testng & Commissioning of Reofigp Solar Systert in Lot-3 | OSTETM pop | ThirdParty | 5 00| Planned Dates | N/A 20-0c1-2025 14-Nov-2025 | 14-Dec-2025 | 29-Dec-2025|  5-Jan-2026|  2-Feb-2026| 365 470
vganj Sadar, Pabna Sadar, Ishurdi {Private)
esign, /s (Z'..‘.'.S' issioning { Solar Sy i [hir Y x s
Design, Supply, Installation. Testing & Commissioning of Rooftop Solar System in Lot-4 OSTETM gop | ThrdParty 14 60| Planned Dates | N/A 20-0ct-2025 14-Nov-2025 | 14-Dec-2025 29-Dec-2025 5-Jan-2026|  2-Feb-2026| 365 470
| Naogaon Sadar, Joypurhat Sadat (Private)
S " S ioring of om Solar Sv : -
e Uiy ealinnon, [estmgs Colmmissioning oyRoaftopolariysiem in Lot-1 | OSTETM B+ || ThidiEaty 166.60 | Planned Dates |~ N/A 20-0ct-2025 14-Nov-2025 |  14-Dec-2025 29-Dec-2025 5-lan-2026|  2-Feb-2026] 365 470
Rangpur District (Private)
Becint, Sujwhy fuomibion, Tesion @ Cowmisivifiig of Reafiop Sctar Systmn Lot-2 | OSTETM gop | MhrdPartyd 45 46| Planned Dates | N/A 20-0ct-2025 14-Nov-2025 | 14-Dec-2025 | 29-Dec-2025|  5-Jan-2026|  2-Feb-2026] 365 470
G27 Gaibandha sadar, Polashbari, Gobindoganj (Private)
2 Design, v, allation. Testing & issioni ftop Solar Sy i - -
Design, Sugply, Installation. Testing & Commissioning of Rooftop Solar System in Lot-3 | OSTETM pop | ThrdParty | 5o¢ 50| Planned Dates | N/A 20-0ct-2025 14-Nov-2025 |  14-Dec-2025 29-Dec-2025 5-Jan-2026]  2-Feb-2026] 365 470
Patgram, Kaliganj, Hatibandha. Lalmonirhat sadar (Private)
Design, § /i allation. Testing & issioning Solar Sy i "hi
Design, Sugply: Tnstillation, Testing & Commissioning of Roofiop Solar System/in Lot-4 I OSTETM pop | ThrdParty | 500 50| Planned Dates | N/A 20-0¢c1-2025 14-Nov-2025 | 14-Dec-2025 | 29-Dec-2025|  5-Jan-2026|  2-Feb-2026] 365 470
e Dinajpur, Panchogarh, Thakurgaon. Nilphamari (Private)
sign, § A allation. Testing & C issioning Solar Sys in Publi )
Design, Sugpty. Instllation, Testing & Cranmissianing of Routiap Solar System inFublle: | - 5 | OSTETM gop |TMrdPaty | 550 10| Planned Dates|  N/A 20-0c1-2025 14-Nov-2025 | 14-Dec-2025 | 29-Dec-2025|  5-Jan-2026|  2-Feb-2026] 363 470
_|Universitv and Medical College (Private)
Procurement of 200k VA Distribution Transformer. Lot 1 DPM HOPE Own Fund 30.00| Planned Dates N/A 1-Nov-2025 26-Nov-2025 26-Dec-2025 10-Jan-2026 17-Jan-2026 14-Feb-2026 120 225
Supply of 200kVA Distribution Transformer. Lot 1 OT™M BoD Own Fund 100.00| Planned Dates N/A 2-Nov-2025 27-Nov-2025 27-Dec-2025 11-Jan-2026 18-Jan-2026 15-Feb-2026 180 285
Supply of 100kVA Distribution Transformer. Lot 1 DPM HOPE Own Fund 30.00| Planned Dates N/A 3-Nov-2025 28-Nov-2025 28-Dec-2025 12-Jan-2026 19-Jan-2026 16-Feb-2026 120 225
Procurement of 33kV and 11kV NLPE Power Cable Lot ! OTM HOPE Own Fund 30.00| Planned Dates N/A 1-Jan-2026 26-Jan-2026 25-Feb-2026 12-Mar-2026 19-Mar-2026]  16-Apr-2026 120 225
Procurement of Different tvpes of Insulator Lot I OTM HOPE Own Fund 30.00( Planned Dates N/A 2-Jan-2026 27-Jan-2026 26-Feb-2026 13-Mar-2026 20-Mar-2026 17-Apr-2026 120 225
Procurement of 11kV Metering CT. PT and LT-CT Lot 1 OTM HOPE Own Fund 30.00| Planned Dates N/A 3-Jan-2026 28-Jan-2026 27-Feb-2026 14-Mar-2026 21-Mar-2026 18-Apr-2026 120 225
Procurement of Automatic Circuit Recloser (ACR). Lot 1 OTM HOPE Own Fund 30.00 | Planned Dates /A 4-Jan-2026 29-Jan-2026 28-Feb-2026 15-Mar-2026|  22-Mar-2026 19-Apr-2026 120 225
Mandatory spare parts Lot 1 OTM HOPE Own Fund 20.00| Planned Dates N/A 5-Jan-2026 30-Jan-2026 1-Mar-2026 16-Mar-2026 23-Mar-2026|  20-Apr-2026 120 225
Supply of Smart PC and Multi-media Monitor. Lot 1 RFQM HOPE Own Fund 0.50{ Planned Dates N/A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026|  24-Mar-2026;  21-Apr-2026 15 120
Sub-Total for Goods and Related Services (Proposed) 300.50
A. Total for Goods and Related Services 1081.10
B. Works and Physical Services
WR-01 |Vehicle Maintenarice Works of SE (Procurement). Lot 1 RFQM CE Own Fund 0.20 |Planned Dates| N/A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026(  24-Mar-2026{  21-Apr-2026 15 120
WR-02 [Repairing and maintenance work of Power Transformer Lot 1 OT™M HOPE | Own Fund 0.00{Planned Dates|  N/A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026{  24-Mar-2026]  21-Apr-2026 120 225
WR-03 | Vehicle Maintenance Works ( Vehicle no Dhaka Metro-Gha-12-5354) Lot 1 RFQ HOPE Own Fund 0.50|Planned Dates| N/A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026|  24-Mar-2026{  21-Apr-2026 15 120
WR-04 {Design and Construction of Master Control Center (MCC) Building for NESCO Lot 1 OSTETM BOD Own Fund 0.00{Planned Dates| N/A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026{  24-Mar-2026]  21-Apr-2026 365 470
Sub Total for Works and Physical Services 0.70
Works and Related Services (Proposed)
WR-03 |Repairing ard Maintenance Work of 11 KV/0.4 KV Distribution Transformer of Various Ratings. Lot 1 DPM HOPE Cwn Fund 30.00|Planned Dates N/A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026 24-Mar-2026|  21-Apr-2026 363 470
Vehicle Maintenance Works for MD Office. Lot 1 RFQ HOPE | Own Fund 0.50{Planned Dates| N/A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026|  24-Mar-2026|  21-Apr-2026 15 120
Civil Construction Works of MCC Room, Rajshahi. Lot | RFQ HOPE Own Fund 0.50|Planned Dates N/A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026|  24-Mar-2026]  21-Apr-2026 15 120
Reformation/ Interior Works of MCC Room, Rajshahi. Lot 1 OT™M HOPE Own Fund 2 50| Planned Dates N/A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026{  24-Mar-2026{  21-Apr-2026 15 120
Repairing and Maintenance Work of Power Transformer. Lot 1 OT™M HOPE | Own Fund 30.00|Planned Dates|  N/A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026{  24-Mar-2026]  21-Apr-2026 365 470
Sub Total for Works and Physical Services (Proposed) 63.50 \
B. Total for Works and Physical Services 64.20 7 Ll )
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Contract . Al’dr\(:'l:l\lL Time for
Package i 2o i 1 b 5 Procurement L Source of Cost Time Code J Invite/ Advertise Tender Tender Approval of | Notification of Signing of | Completion | Total Time
: Description of Procurement Package Unit | Quantity Approving i bt af e B o >
No. Method & Funds (Million for Process ‘ Tender Opening Evaluation Award Award Contract of Contract (in Days)
Authority Applicable . {
Taka) ) (in Days)
C. Non-Consulting Services
NS-01 [Procurement of Vehicle Rental Service for Procurement Department Lot 1 DPM HOPE | Own Fund 0.54|Planned Dates|  N/A 19-Jul-2025 24-Jul-2025 24-Jul-2025 25-Jul-2025|  26-Jul-2025| 23-Aug-2025 365 400
NS-02 |Call Centre Heipdesk Service for NESCO Lot 1 OT™ HOPE | Own Fund 2.30{Planned Dates|  N/A 9-Jul-2025 14-Jul-2025 14-Jul-2025 15-Jul-2025 | 16-Jul-2025| 13-Aug-2025 365 400
Procurement of Line and Equipment Maintenance (LEM) Services for Nine Sales 4 . - _ ~ g _ , 2
-03 g Ui TG S PR, ) 4 T HOPE m F 22. a d /. 9-Jul-2025 -Jul-202 -Jul-202 5-Jul-202 -Jul-2025| 13-Aug-2025 365
NS-03 & Distribution Division/Electricity Supply Unit of NESCO PLC Lot OT™M Own Fund 58|Planned Dates|  N/A ul-2025 14-Jul-2025 14-Jul-2025 15-Jul-2025|  16-Jul-2025| 13-Aug-2025 365 400
Procurement of Line and Equipment Maintenance (LLEM) Services for Eleven Sales ; i - i - .
S-04 TR e o Nt p o Lot 2 OT™M HOPE |OwnF .40|Pla /A -lul-202 -Jul-202 -Jul-2025 -Jul-202 -Jul-202 -Aug-2025 365
NS & Distribution Division/Electricity Supply Unit of NESCO (Rajshahi Circle-1,2) 0 O wn Fund 17 anned Dates| N/ 11-Jul-2025 16-Jul-2025 16-Jul-2025 17-Jul-2025 18-Jul-2025| 15-Aug-20 365 400
. 1< |Procurement of Line and Equipment Maintenance (LEM) Services for Eleven Sales " z a x 4 " : .
NS-05 R e L T e Lot 2 OT™M {OPE / 16.80|PI t i 2-Jul-202 -Jul-2023 -Jul-2 Jul-2025 9-Jul-202 -Aug-2023 365
S & Distribution Division/Electricity Supply Unit of NESCO 0 I Own Fund 80(Planned Dates|  N/A 12-Jul-2025 17-Jul-2025 17-Jul-2025 18-Jul-2025 | 19-Jul-2025| 16-Aug-2023 365 400
Procur f Outsourcing Service (C ter Operator, Driver, MLSS & A . 2 g
g | AU IR R A e ORI postr et Ol Lot 1 O™ HOPE |OwnFund|  30.00|Planned Dates| N/A 11-Jul-2025 16-Jul-2025 | 16-Jul-2025 | 17-Tul-2025|  18-ul-2025| 15-Aug-2025| 730 765
Cleaner) for Overhead Offices of NESCO i
NS-07 |Procurement of Vehicle Rental Service for Procurement Department Lot I DPM HOPE | Own Fund 0.75|Planned Dates| N/A 13-Jul-2026 18-Jul-2026 18-Jul-2026 19-Jul-2026|  20-Jul-2026| 17-Aug-2026 365 400
C. Total for Non-consulting Services 90.37
D. |Consulting Services
Feasibility Study along with Hydrological and Morphological Study and Survey Lum SSS (Single
CS-01 Aspects for River-crossing Over-head Tower, Submarine Cable Crossing and Lot suni) Source BOD Own Fund 15.88|Planned Dates /A 6-Jan-2026 31-Jan-2026 2-Mar-2026 17-Mar-2026|  24-Mar-2026  21-Apr-2026 365 470
Utility-Scale Solar Power Plant Development for Char Ashariadaha, Rajshahi. Selection)
D. Total for consulting Services 15.88
Total (FY 2025-2026)| 1,251.55
Total (Carried Over-(Goods+Works+Services) )|  823.20
Grand Total| 2,074.75

N.B: ED- Executive Director ; CE-Chicf Engineer
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