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Terms of Reference - Executive Director (Engineering)
Key Duties & Responsibilities:

1. Leading the engineering activities of the company, formulating appropriate strategy for the
development of the company’s distribution network including its planning, design and construction.

2. Develop, implement and monitor cost effective standards for technical work, introducing new, more
effective tools, equipment and new ways of working.

3. Ensure implementation of approved policies, procedures, guidelines etc. related to engineering
activities of the company.

4. Oversee and control activities under Project works.

5. Exercise financial authority as delegated by the Board in accordance with financial policy and
guidelines of the Company. '

6. Carryout Annual Performance Appraisal of the employees as per rule.

7. Oversee placement of issues related to Engineering activities through proper channel for
consideration of the Board. Arrange preparation of Working Paper on related agenda item for
placement before the Board for consideration.

8. To ensure the quality completion of all running projects of NESCO.

9. To ensure the quality goods or spares for project.

10. To expedite the pipeline and upcoming all projects of NESCO.

11. To ensure the proper training to the concern employees to introduce with New Technology.

12. Ensuring Compliances of law, rules and regulations for good governance. Conduct technical
studies, engineering, construction, supervision, operation and maintenance of all facilities of the

company and shall assist the managing director in negotiating project financing issues with
development partners.

13. Reviews, advises and makes recommendations related to system expansion to meet demand,
continuity of service through application of technological advances and administration of preventive
maintenance schedule by trained personnel.

14. Formulate project management and implementation of development and revenue budget.

15. Strategically review networks capability and load forecasts and make recommendations on
developments/improvements including reduction of technical losses.

16. Review line equipment/hardware specifications and update company standard where necessary as
per rule.

17. Recommend relevant studies as the system develops to ensure stable and safe operation.

18. Carryout any other duties as directed by the Board/Managing Director from time to time.
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