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Terms of Reference - Managing Director

Key D}lties & Responsibilities

Communications & Strategic Leadership Roles:

1. Act as the Chief Executive Officer (CEO) of the Company and responsible to the Board of Directors.
2. Formulate and implement long, medium, and short-term corporate strategies.

3. Communicate & Liaise with the Consumers, Regulatory Bodies, Ministry & other government
offices, Media and Public Stakeholders as and when necessary.

4. Allocate work and re-delegate required functions/powers to other Executive Directors from time
to time as deemed necessary.

Operation & Project Management Roles:

1. Oversee overall power distribution network of the company to ensure reliable and sustainable
power supply.

2. Monitor overall KPIs including availability, efficiency, outages, losses, and system stability.
3. Monitor overall co-ordination with other utilities generation/transmission/distribution.
4. Oversee planning, feasibility studies, procurement, and implementation of new projects.

5. Negotiating project financing with different financial institution(s) and bank(s) at home including
overseas donor agencies/development partners.

6. Monitor progress of ongoing projects, resolve project bottlenecks and ensure timely completion.

Administrative, Legal and Compliance Roles:

1. Control and conduct overall administration and management, controlling, coordinating, corporate
planning and business development etc. with particular focus on good governance and corporate
service on various administrative and strategic aspects.

2. Ensure discipline and good organizational culture and compliance of Laws, Rules and Regulations
in overall functioning of the company.

3. Manage and supervise all establishments, human resources, administrative and legal matters
including commercial, technical/engineering, financial aspects of the company.

4. Oversee procurement in line with public procurement rules PPA/PPR/Financial Delegations/
Companies Procurement Guidelines.

5. Build a professional, ethical, and performance-driven organizational culture.

Board Related Roles:

1. Assist Board of Directors for introducing any rules and regulations for the company anew.

2. Implement and execute the Board's policies and strategies and exercise power and authority as
per the Service Rules of the company.

3. Doing any other functions commensurating to the post and as may be assigned by the Board of

Directors from time to time. )
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Financial Management Roles:
1. Monitor Financial Planning, Budgeting, Cost Control & Profitability of the company.
2. Approve Financial Statements and ensure Fiscal Responsibility.

3. Mobilize funds for development projects through government, development partners, or financial
institutions.

4. Ensure compliance with financial rules, procurement guidelines, and audit requirements.
5. Monitor overall Revenue Collection of distribution offices (S&D/ESU).

6. Manage organizational resources to meet the needs and goals of the company.

ICT/Automation Related Roles:

1. Approve and guide the long-term ICT strategy aligned with the organization’s goals: reliability,
efficiency, loss reduction, revenue growth, and customer service improvement.

2. Ensure adoption of digital technologies such as Smart Grid, AMI (smart meters), SCADA, GIS, ERP
etc.

3. Ensure deployment and expansion of SCADA, Distribution Automation Systems, and Remote
Terminal Units (RTUs) for real-time monitoring.

4. Promote digital integration between metering, billing, load management, outage management, and
customer service.
5. Monitor Cyber Security & Disaster Recovery System.
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