
NESCO CORPORATE HEADQUARTERS

BIDDUT BHABAN, HETEM KHA, RAJSHAHI

CHAIRMAN & BOARD OF DIRECTORS

 NESCO

MANAGING DIRECTOR

NESCO

EXECUTIVE DIRECTOR

Engineering & Procurement

TBD 

EXECUTIVE DIRECTOR

Finance

TBD

EXECUTIVE DIRECTOR

HRM & ADMIN

CHIEF ENGINEER OFFICES 

GM

Company Affairs

CE

PLNG & DEV

CE

RAJSHAHI

CE

SERVICES

CE

RANGPUR

GM

FINANCE

GM

HRM & ADMIN

DGM

Financial Audit

Executive 

Manager

XEN

PO to MD

JAM

AM/AE

 

MANAGING DIRECTOR’S OFFICE: Corporate Office Rajshahi

& Liaison Office Dhaka. 

VEHICLES: 01 4x4Jeep & 01 4x4Jeep in Trnspt pool. Total:02

01 MANAGING DIRECTOR

01 XEN/SDE Staff Officer

01 AE/AM Information Dissemination

01 PO 

02 CA Confidential Assistant (Dhaka & Rajshahi)

01 Driver

TOTAL=07

01 Admin Assistant cum Computer Operator

02 MLSS

01 Driver

02 Cleaner

03 Security (Office Hours)

TOTAL=09

GT=16

EXECUTIVE DIRECTOR

Distribution

GM

Digital Services

CA

02

Computer operator 01

MLSS-02

Driver-01

Cleaner-02

Security-03

 

Driver-01

 

CE

BOGRA



NESCO CORPORATE HEADQUARTERS

BIDDUT BHABAN, HETEM KHA, RAJSHAHI

COMPANY SECRETARY

(DGM)

Manager

Legal & Deputy 

Secretary

AM

Labor Welfare

AM

Legal

COMPANY SECRETARY (BOARD OFFICIAL): 

Corporate Office Rajshahi & Liaison Office Dhaka. 

VEHICLES: 01 Sedan. Total: 01

01 COMPANY SECRETARY/DGM

01 Manager

02 AM

TOTAL=04

02 Admin Assistant cum Computer Operator

01 MLSS

01 Driver

01 Cleaner

01 Security (Office Hours)

TOTAL=06

GT=10

Computer 

Operator 03

Messenger-01

MLSS-02

Driver-02

Cleaner-01

Security-01

CHAIRMAN & BOARD OF DIRECTORS

 NESCO

MANAGING DIRECTOR

NESCO



SE

Civil SE

System Protection

XEN 01

 RAJ

XEN 02

 RAN

XEN 01

 RAJ

Energy Efficiency 

& Metering

XEN 02

 RANGPUR

Energy Efficiency 

& Metering

XEN 01

RAJ 

XEN 02

 RANG

CE

SERVICES

CE

Planning & 

Development

SE

Project & System 

Planning

SE

Metering 

Infrastructure

SE

Design & 

Inspection

MANAGING DIRECTOR

NESCO

EXECUTIVE DIRECTOR

Engineering & 

Procurement

XEN 01

 BOGRA

Energy Efficiency 

& Metering

XEN 02

 DINAJPUR

Energy Efficiency 

& Metering

XEN

Regional 

Workshops

BOGRA

MANAGER

Customer Service

SDE

Rangpur
SDE

Bogra

SDE

Dinajpur

SDE

Pabna

SDE

Rajshahi

AE

 

SAE 2

 

SAE 1

 

AE

 

SAE 2

 

SAE 1

 

AE

 

SAE 2

 

SAE 1

 

AE

 

SAE 2

 

SAE 1

 

AE

 

SAE 2

 

SAE 1

 

AE

 

SAE 2

 

SAE 1

 

AM

Cust Svc

CE Ran

JAM

 PABNA

JAM

 RAJ 1

JAM

 BOGRA

JAM

 RAJ 2

JAM

 NAOGAON

AM

CS

CE Bog

JAM

 RANGPUR

JAM

 RAN 2

JAM

 DIN

XEN 

Distribution Line 

Planning

XEN 

Metering

XEN 

Substation 

Planning

SDE 

Substation 

Planning

Team Title

XEN

SubStation

XEN

 Distribution Line

EXECUTIVE DIRECTOR Corporate Office Rajshahi

ENGINEERING & PROCUREMENT

VEHICLES: 12 4x4 Jeep, 06 Dbl Cabin Pickup

& 03 Single Cabin Pickup. Total: 21

01 ED

02 CE

08 SE

18 XEN / MANAGER

15 SDE

14 AE 

02 AM

28 SAE

10 JAM

01 PO

01 CA

TOTAL=100

26 Admin Assistant cum Computer Operator

11 MLSS

21 Driver

12 Cleaner

21 Security (Office Hours)

TOTAL=91

GT=191

PROCUREMENT UNIT

01 SE / DGM

03 XEN / Manager

03 SDE 

07 AE / AM

03 SAE / JAM

08 Store Keeper

08 Store Helper

TOTAL=30

SE/DGM

ProcurementXEN 

Executive 

Manager

XEN

Procurement

SDE

Procurement & 

Inventory 02

AM/SDE

Stores

SDE

Procurement & 

Inventory 01

AM

Accounts

JAM

Accounts

XEN / Manager

Stores & 

Inventory

AM/SDE

Stores
AM / SDE

Inventory

Store In Charge

SAE

Store Keeper

 02

Store Helper

 02

Store Keeper

 02

Store Helper

 02

AE

Asset Tracking

AE

Inventory

Store In Charge

SAE

Store Keeper

 02

Store Helper

 02

Store Keeper

 02

Store Helper

 02

PO

JAM/AM

SDE 1

 

AE 1

 

AE 1

 

SDE 1

 SDE

Dinajpur

AE 2

 

AE 1

 

AE 2

 

AE 1

 

AE 2

 

AE 1

 

AE 2

 

AE 1

 

SDE

Rangpur

SDE

Bogra

SDE

Rajshahi

SDE

AE

SDE

AE

SDE

AE

SDE

AE

SAE 2

 

SAE 1

 

SAE 2

 

SAE 1

 

SAE 2

 

SAE 1

 

SAE 2

 

SAE 1

 

AE

Distribution Line 

Planning

AE 

Substation 

Planning

AE 2

 

AE 2

 

SE

Energy Efficiency & 

Metering

Manager

Purchase

AM

Banking Functions
AM

Supply Chain
AM

Customer Svc

CE Raj

SDE/AE

Substation

SDE/AE

Distribution Line

SDE

Metering

AE

Metering

XEN

Infrastructure 

Systems

SDE

Metering 

Infrastructure

AE

Metering 

Infrastructure

SDE

Distribution Line 

Planning

XEN

AMI

Name

Title

Name

Title

Technical Specification, Tender Document & 

Quality Inspection

Technical Specification, Tender Document & 

Quality Inspection



MANAGING DIRECTOR

NESCO

EXECUTIVE DIRECTOR

Distribution

CE

RANGPUR

CE

RAJSHAHI

SE

BOGRA

SE

PABNA

SE

RAJ 2

SE

NAOGAON

SE

RAJ 1
SE

RAN 2

SE

DINAJPUR

SE

RAN 1

6 XEN

 

5 XEN

 

6 XEN

 

6 XEN

 

5 XEN

 

7 XEN

 

8 XEN

 

6 XEN

 

1 RE

 

2 RE

 

1 RE

 

1 RE

 

2 RE

 

3 RE

 

AM

Accounts
AM

Admin

AM

Accounts

AM

Admin

EXECUTIVE DIRECTOR DISTRIBUTION

Corporate Office Rajshahi

VEHICLES: 11 4x4 Jeep. Total:11

01 ED

02 CE

08 SE

06 AE 

04 AM

01 PO

01 CA

TOTAL=23

06 Admin Assistant cum Computer Operator

11 MLSS

11 Driver

06 Cleaner (2 Gardeners)

06 Security (Office Hours)

TOTAL=40

GT=63

ESU=1633+1241=2800

XEN 

Executive 

Manager

05 Admin Assistant cum Computer Operator

10 MLSS

10 Driver

05 Cleaner (2 Gardeners)

10 Security

CE

BOGRA

SDE WITH CE

 



MANAGING DIRECTOR

NESCO

EXECUTIVE DIRECTOR

Finance

GM

Finance & Accounts

DGM

Budget & 

Planning

DGM

Accounts

Manager

Revenue 

Assurance

Manager

iBAS & Budget

AM

iBAS

AM

iBAS

AM

RA

Manager

RAO RAJSHAHI

Manager

RAO PABNA 

(ISHWARDI)

Manager

Banking & 

Reconciliation

Manager

RAO BOGRA

Manager

Tax & VAT

Manager

RAO RANGPUR

Manager (BKC)

Payables & 

Receivables

Manager

RAO DINAJPUR

Manager

Pay & Fixation

RAO OFFICES

AM

 01

JAM

 03

AM

 01

JAM

 03

AM

 01

JAM

 03

AM

 01

JAM

 03

EXECUTIVE DIRECTOR FINANCE

Corporate Office Rajshahi. Regional RAO Offices (5)

VEHICLES: 02 4x4 Jeep.04 Sedan, 01 Dbl Cab pickup 02 Noah 

Microbus, 02 HIACE Microbus & 05 RAO Microbus. Total: 16

01 EXECUTIVE DIRECTOR

01 GM

03 DGM

14 Manager

11 AM/AE

08 JAM/SAE

02 PO

02 CA

TOTAL=06

13 Admin Assistant cum Computer Operator

12 MLSS

16 Driver

08 Cleaner

09 Security (Office Hours)

TOTAL=10

GT=16

DGM

Commercial

Manager

Technical

SDE

Commercial

AM

Commercial

SAE 03

Commercial

JAM 03

Commercial

Manager 

Revenue

JAM

 

JAM

 

JAM

 

JAM

 

JAM

 

JAM

 

AM

RA

Name

Title

Name

Title

Manager 

Fixed Assets

AM

01

JAM

02



EXECUTIVE DIRECTOR HRM & ADMIN

Corporate Office Rajshahi

VEHICLES: 03 4X4 JEEP, 02 Sedan, 01 Microbus, Total: 6

01 ED Admin & HR

01 GM

02 DGM

05 Manager

06 AM**

01 JAM**

02 PO

02 CA

TOTAL=16

08 Admin Assistant cum Computer Operator

08 MLSS

06 Driver

04 Cleaner

05 Security (Office Hours)

TOTAL=21

GT=37

MANAGING DIRECTOR

NESCO

EXECUTIVE DIRECTOR

HRM & Admin

GM

HRM & Admin

DGM

HRM

DGM

Admin

Manager

Admin

AM

Admin
AM / AE

Transport

JAM / SAE

Transport

Manager 

Training

Manager

Organizational 

Development

Manager

Personnel

AM

Personnel

AM

Training

AM

Organizational 

Development

AM

Personnel

JAM

Personnel
JAM

Personnel

JAM

Training

JAM

OD

JAM

Admin

Manager

Estate & Transport

JAM

Estate

AM/AE

Estate

Manager

HR & Payroll

AM

Appraisal

JAM

Appraisal

AM

 

JAM

 



MANAGING DIRECTOR

NESCO

DGM

Internal Audit

Manager

Audit

RAJ

AM

Financial Audit 01

AM

Financial Audit 02

DGM’S OFFICE: Financial Audit

Corporate Office Rajshahi

VEHICLES: 01 Sedan & 01 Microbus. Total: 02

01 DGM

01 Manager

02 AM

04 JAM

TOTAL=08

03 Admin Assistant cum Computer Operator

02 MLSS

02 Driver

01 Cleaner

02 Security (Office Hours)

TOTAL=10

GT=18

JAM

Financial Audit 02

JAM

Financial Audit 01

JAM

Financial Audit 03

JAM

Financial Audit 04

03 Admin Assistant cum Computer Operator

02 MLSS

02 Driver

01 Cleaner

02 Security (Office Hours)

JAM

Financial Audit 01



MANAGING DIRECTOR

 NESCO

GM

Company Affairs

MANAGER

M&E and 

Reporting

MANAGER

PR & Social Media

MANAGER

Policy & Strategy

AM

Policy 

Development

AM

Strategic 

Advancement

AM

Monitoring & 

Evaluation

AM

Reporting
AM

PR & Social Media

GENERAL MANAGER’S OFFICE: Legal & Co. Affairs

Corporate Office Rajshahi & Part in Dhaka Office

VEHICLES: 02 Sedan & 02 Microbus. Total: 04

01 GM

01 DGM

04 Manager

07 AM

TOTAL=13

05 Admin Assistant cum Computer Operator

03 MLSS

04 Driver

01 Cleaner

00 Security 

TOTAL=13

GT=26

DGM

Legal & Company 

Affairs

MANAGER

Legal & 

Compliance

AM

Legal

AM

Compliance

Computer Operator-05

MLSS-03

Driver-04

Cleaner-01

Security-0

 



MANAGING DIRECTOR

 NESCO

DGM

Billing & Integration

XEN / MANAGER

Billing & Software

AM

Billing Systems

AM

Software

OFFICE: Corporate Office Rajshahi

VEHICLES: 02 Sedan & 03 Dbl Cabin Pickup. Total: 05

01 GM

01 DGM

05 XEN / Manager

12 AM

TOTAL=19

08 Admin Assistant cum Computer Operator

04 Attendant

04 MLSS

05 Driver

02 Cleaner

03 Security (Night Shift)

TOTAL=26

GT=45
GM

ICT

MANAGER

MIS

AM

Technical 

Integration

AM

Financial 

Integration

XEN / MANAGER

Data Centers

AM

DC & DR

AM

Data Centers 06

XEN / MANAGER

Database & Cloud

AM

Database 

Administrator

AM

Innovations

EXECUTIVE DIRECTOR

 Engineering & 

Procurement

EXECUTIVE DIRECTOR

Finance

EXECUTIVE DIRECTOR

Admin & HRM

AM

E-governance & Web 

Services

AM

iBAS, e-gp

MANAGER

GIS

AM

System Update

AM 

Monitoring 

Systems

EXECUTIVE DIRECTOR

Distribution

08 Admin Assistant cum Computer Operator

04 Attendant

04 MLSS

05 Driver

02 Cleaner

03 Security (Night Shift)

Manager

MDMS

(Meter Data 

Management 

System)
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