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I. INTRODUCTION 

A. Project Background 
 
1. ADB approved the Urban Infrastructure Improvement Preparatory Facility, a project 
readiness financing (PRF) loan for $11 million, to strengthen Narayanganj City Corporation's 
(NCC) technical and implementation capacity to prepare the proposed project. The PRF 
supported the preparation of feasibility studies, detailed designs, draft bidding documents, and 
advance procurement for the Narayanganj Green and Resilient Urban Development Project 
(NGRUDP). The project intends to improve urban living conditions in Narayanganj City, adjacent 
to Dhaka. The project will (i) ensure long-term water security in selected zones in NCC areas by 
improving and expanding the water supply system, (ii) improve living conditions by developing or 
upgrading stormwater drainage systems in priority areas, and (iii) improve urban mobility by laying 
a riverside road within NCC with adjoining public spaces. This project will support infrastructure 
development in Narayanganj City by building upon infrastructure and capacity-building initiatives. 
The project will also support institutional strengthening of NCC in the optimal operation and 
maintenance of the project assets, in providing other basic urban services, and in the digitalization 
of administrative services. Narayanganj is the fourth most populated urban area in Bangladesh. 
The city is facing many challenges from unplanned and uncontrolled development. 

 
2. The project has built-in components to ensure that the infrastructure is climate resilient, 
designed with consideration for the poor, and promotes effective gender mainstreaming. The 
investment loan is consistent with the vision in Bangladesh's Eighth Five-Year Plan (2021–2025) 
to ensure access for all to adequate, safe, affordable drinking water and sanitation facilities and 
provide access to safe, accessible, and sustainable transport systems. The investment loan is 
aligned with the strategic objectives of the ADB country partnership strategy for Bangladesh 
(2021–2025) to promote green growth and climate resilience and to strengthen human capital. 
The NCC, under the Local Government Division of the Ministry of Local Government, Rural 
Development and Cooperatives, will be the executing and implementing agency of the project. 
 
3. The project is aligned with the following impacts: (i) sustainable and inclusive urban 
development achieved, and (ii) safe and climate-resilient delta area achieved. The project will 
have the following outcome: NCC's resilience and access to inclusive, reliable, and sustainable 
urban services improved.  

 
4. Output 1: Climate-resilient and inclusive infrastructure developed and/or improved. 
The project will improve and expand the existing water supply system for inclusive, resilient, and 
safely managed continuous drinking water supply services in the priority areas in NCC to serve 
0.6 million people. These will include rehabilitation of the existing WTP and 18 tube wells, 
replacement and expansion of the pipe network with DMA approaches to reduce nonrevenue 
water (NRW),1 and installation of 20 new tube wells in selected areas for supply augmentation.2 

 
1 Improvements in the existing network with the DMA approach to reduce NRW will be a part of the long-term strategy 

to ensure judicious use of existing water supply and prepare for a larger investment in the future to switch from 
ground to surface water resources for more sustainability. The phased shift to surface water resources is based on 
DWASA’s experience in similar projects funded by ADB. Digital applications such as smart water meters and SCADA 
will be introduced, and online billing and collection will be strengthened to augment revenue and improve efficiency. 

2 Supply through the new tube wells will be provided by river water through induced bank infiltration technology. The 
sustainability of the yield and water quality of the new and existing tube wells was confirmed by surveys including 

impact on depletion. The support will be an interim solution to meet the immediate demand until the completion 
of switching to surface water resources. During project preparation, a pilot intervention to establish two 
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The low-income communities (LICs) in the project area will be fully provided with a continuous 
water supply.3 The project will also establish and improve the stormwater drainage system in the 
priority areas to reduce waterlogging and flood risk with climate and disaster-resilient design and 
nature-based solutions such as introducing soil and vegetation. Further, the project will develop 
a total of 5 hectares of green public parks to improve the quality of life of the citizens, with features 
responsive to women and the vulnerable, to provide recreational spaces, and to reduce urban 
heat. 
 
5.  Output 2: Capacity and awareness of NCC and the local community in climate-
resilient, sustainable, and inclusive urban services strengthened. To improve sustainability 
and quality of services through the facilities developed under output 1, the project will strengthen 
NCC staff capacity (including at least 90% of female staff) in climate-resilient, sustainable, and 
gender equality and social inclusion (GESI) responsive service delivery.4 It will develop service 
improvement plans including financial aspects for sustainable O&M. For water supply, NCC’s 
capacity on O&M will be improved through on-the-job training by the contractor that will be 
responsible for O&M for the initial two years.5 DMA management and water quality monitoring will 
be supported.6 The project will also support preparation of masterplans for wastewater, solid 
waste management, and urban planning to improve living environment in an integrated manner, 
combined with the intervention under the project, and advance climate and disaster resilience. 
The project will also support GESI-sensitive community awareness and behavior change 
campaigns on water, sanitation and hygiene, climate resilience, and sustainable services to 
maximize the health and economic impact of the investments.7 This output, together with the 
infrastructure to be developed under the output 1, is expected to lead to achieving the intended 
outcome of improved resilience and access to inclusive, reliable and sustainable urban services. 
 
6. Output 3. Institutional capacity and governance of other municipal services 
strengthened. The project will support a wide range of measures for municipal revenue 
augmentation, such as improvements in property tax, advertisement tax, and assets rents,8 as 
well as technical upgradation of the existing systems including tax database, collection 
mechanism, and other revenue administration system and a grievances redressal system. 
Further, to improve municipal services other than those supported under outputs 1 and 2, the 
project will also support capacity building of the NCC staff and elected representatives for 
governance improvements, including better transparency and monitoring mechanisms of 
municipal services involving citizen participation. It will build on NCC's successful past 
performance in governance improvement. The project will also strengthen NCC’s administrative 
efficiency with a focus on a smoother citizen interface through digitalization of customer records, 
asset management, and procurement. This output is proposed to be funded by the attached TA 

 
Water ATMs led by a social enterprise called Drinkwell has been implemented in NCC. At Water ATMs, customers 
outside of the project areas can buy drinking water through digital payment to reduce cash leakage and human 
dependency in operation. Based on the results of the pilot, the project has a provision to expand total 50 Water 
ATMs. 

3 Individual household connections will be provided to the extent possible in the LICs. 
4 NCC’s performance on municipal service delivery including those provided by the infrastructures developed under 

output 1 will be monitored with citizens’ participation which mechanism will be established under the attached TA.  
5 In the bid document, there will be a provision for an extension of O&M period depending on the contractor’s 

performance during the initial two years and NCC’s O&M capacity. 
6 Output 2 will build on ADB’s experience in the ADB. 2014. Report and Recommendation of the President to the Board 

of Directors for the Coastal Towns Environmental Infrastructure Project. Manila.   
7 For drainage, setting design codes to reduce runoffs, flood risk mapping, and early warning system will be supported. 
8 While geographic information system will be developed, the project will also fully utilize the existing data such as 

electricity bills to efficiently identify properties that are not captured under the current system. 
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and is expected to contribute to achieving the project outcome through consolidated financial, 
administrative, and governance strengthening. 
 
B. Scope and Objective of the due diligence report  
 
7. This draft land acquisition and involuntary resettlement due diligence report is prepared 
for constructing and rehabilitating Parks, Community Centre, and open space in Narayanganj 
City. The main objective of the due diligence exercise is to assess and confirm that the project 
locations are free from encumbrances and do not cause any involuntary resettlement impacts 
such as land acquisition, temporary or permanent physical and economic displacement, any 
adverse impact on common property resources, or any other impacts. This document describes 
the findings and provides copies of relevant documents, minutes of meetings, and photographs. 
 
8. The assessment is based on the detailed design, review of documents, stakeholder 
consultations, and field visits carried out by the social safeguard team of Preparatory Studies 
and Procurement Support (PSPS) consultant along with engineers and discussions/meetings with 
the concerned government authorities from NCC. A reassessment will be conducted at the design 
verification stage. This document will be updated and/or revised in case of any changes in the 
sites/ components/design to reflect the assessment of related resettlement impacts before the 
start of civil work. 
 

II. PROJECT DESCRIPTION 

9. This due diligence report covers the construction of Park A and Park B, the community 
centre, and the creation of open space in Ward No. 25 of Narayanganj City. The project is situated 
on the east side of the Shitalakshta River area, which is a semi-urban area. The land area required 
to construct and rehabilitate the parks is 44,200 m2. The project aims to improve the residents' 
quality of life and well-being, especially children and women, by providing them with better urban 
services and recreational and social facilities. The project components include (i) Construction 
and rehabilitation of the two parks (Park A and Park B) with amenities such as toilets, drainage, 
water supply, walkways, landscaping, and lighting; (ii) Construction of a community center with 
facilities such as toilets, drainage, water supply, and electricity (iii) Development of open space 
for the public by clearing and levelling the land along the Shitalakshta River. The components of 
the project are given in Table 1, and the NGRUDP works of Narayanganj are shown in Figure 1; 
a Google image showing the location of the project is provided in Figure 2, and the proposed 
layout plan of Park A, B, community centre, and open space is provided in Figure 3. 
 

Table 1:Details of the Project components 
S.No Project Component Details of Project-Component 

1.  Construction of Park-A • Construction of walkway 

• Construction of toilets. 

• Construction of internal drain and connecting drain. 

• Supply and installation of distribution pipeline.  

• Beautification and environmental enhancement works, 
including environmental management activities. 

• Electrical works. 

2.  Construction of Park-A • Construction of walkway 

• Construction of toilets. 

• Construction of internal drain & connecting drain. 

• Supply and installation of distribution pipeline.  
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S.No Project Component Details of Project-Component 

• Beautification and environmental enhancement works, 
including environmental management activities. 

• Electrical works. 

3.  Construction of Community 
Centre 

• Construction of toilets. 

• Construction of internal drain & connecting drain. 

• Supply and installation of distribution pipeline.  

• Electrical works 

4.  Public Space • Improvement of the open space. 
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Figure 1: Proposed works under NGRUDP in Narayanganj

 
  Source: Preparatory Studies and Procurement Support and Detailed Project Report, 2024 
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Figure 2: Google Map shows the proposed project components in Ward-25 of 
Narayanganj. 

 
   Source: Preparatory Studies and Procurement Support and Detailed Project Report, 2024 
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Figure 3: Proposed layout plan of Parks A and B, community centre, and open space 

    Source: Preparatory Studies and Procurement Support and Detailed Project Report, 2024 
  

III. LAND AVAILABILITY AND RESETTLEMENT IMPACTS 

10. The public parks, community center, and open space will be developed on 44,200 m2  
(4.42 ha) of land. Park A will be developed on 25,900 m2 of land, Park B on 3,600 m2, a community 
center on 3,000 m2, and public space on 11,700 m2. As per the revenue records, the proposed 
sites are on government land belonging to Bangladesh Inland Water Transport Authority (BIWTA), 
which is currently in possession of the NCC. The site proposed for the construction of public parks 
A and B and the community centre is vacant, while the public space site is temporarily used for 
seasonal crop cultivation only during the winter by three households. As per the agreed 
entitlement matrix, advance notice was given by NCC on 21 August 20239 to these households 
temporarily cultivating the proposed area for park development, not to cultivate from the next 
season (please see further details in Table 2, s.no. 2). The notice has been acknowledged by the 
persons cultivating the land. A copy of the notice (in Bangla and English) with the signatures and 
photographs of the persons is given in Appendix 1. The socio-economic profile of the seasonal 
crop cultivators has been attached in Appendix 1. Based on the survey it has been confirmed 
that none of these 3 persons are vulnerable.10 

 
9 In case three households continue to do the cultivation at the time of award, the final notice atleast 60 days in advance 

will be given to harvest their seasonal crops. 
10 Vulnerable households / families comprise woman-headed households, households having a person with disability, 

households belonging to tribes, minor races and ethnic sects, elderly-headed households, children including 
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11.  A land possession certificate is given by NCC, signed by the Project Director (PD), Deputy 
PD, and Chief Executive Officer (CEO), dated 25 May 2023. The land possession certificate is 
given in Appendix 2, and the land schedule is in Appendix 3. The component-wise assessment 
of the resettlement impacts is provided in Table 2. 
 
12. The Honorable High Court passed a judgment in a Public Interest Litigation case on 24th 

and 25th June 2009 regarding the land use of the proposed sites. In judgment, clear directions 
were issued to Narayanganj City Corporation (formerly Narayanganj Municipality) to build a 
walkway/pavement or tree plantation on the Shitalakkha riverside as soon as possible. It was also 
instructed to Government bodies such as BIWTA or any Private Body to cooperate with NCC. A 
copy of the Hon’ble High Court’s decision is attached as Appendix 4. 
 
 

13. In this regard, the Ministry of Shipping has issued a letter dated 11 February 2021 directing 
BIWTA to take steps through a memorandum of understanding to allow the NCC to plant trees 
and construct parks and playgrounds on the banks of the Shitalakshya River. The letter of MOS 
is given in Appendix 5. The decision to take these works under these works under NGRUDP are 
provided in Appendix 6. 
 
14. It is confirmed that implementing the proposed project components would not involve any 
permanent or, temporary and partial, or full resettlement impact on any asset belonging to the 
titled or non-titled household, including the commercial enterprises within/around the project area. 
. 

 
orphans, child workers, Below Poverty Line households, Shudra/Rabidas/Harijan (lower) castes, landless 
households and those without legal title. 
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Table 2: Assessment of resettlement Impacts and land ownership status 

S. No 
Name of the 

Project 
component 

Possible Social Impact 
Land 

required 
(sqm) 

Resettlem
ent 

impacts  

Land ownership Exiting site  

1 
Construction of 
Park-A 

• No involuntary resettlement (IR) impacts. 
• No requirement for land acquisition. 
• Temporary disturbances of passers-by and local 

people are to be addressed through the 
environmental management plan (EMP). 

25,900 

No 
involuntary 
resettlement 
impacts are 
anticipated. 

Government Land 
(Possession under 
NCC) 

 

2 
Public Place 
(Open space) 

• Seasonal cultivation by three nearby landowners 
was found at the site. Notice was given by NCC to 
the three cultivators in line with the entitlement 
matrix on 21 August 2023, and acknowledgment 
received (see details in Appendix 1) was issued for 
not cultivating the land from the next season, as 
such, no IR impacts are envisaged. 

• No requirement for land acquisition. 
• Temporary disturbances of passers-by and local 

people are to be addressed through the EMP. 
• Notice will again be given 6 months before 

construction starts to ensure avoidance of impact. 

11,700 

No 
involuntary 
resettlement 
impacts are 
anticipated. 

Government Land 
(Possession under 
NCC) 

 

3 
Construction of 
Park-B 

• No IR impacts. 
• No requirement for land acquisition. 
• Temporary disturbances of passers-by and local 

people are to be addressed through the EMP. 

3,600 

No 
involuntary 
resettlement 
impacts are 
anticipated. 

Government Land 
(Possession under 
NCC) 

 

4 
Construction of 
Community 
Centre 

• No IR impacts. 
• No requirement for land acquisition. 
• Temporary disturbances of passers-by and local 

people are to be addressed through the EMP. 

3,000 

No 
involuntary 
resettlement 
impacts are 
anticipated. 

Government Land 
(Possession under 
NCC) 
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IV. PUBLIC CONSULTATIONS AND INFORMATION DISCLOSURE 

15. The DDR is based on an assessment of available records, site visits, and public 
consultations. The project team, consisting of the PSPS experts and NCC officials (including 
the safeguards officer of NCC), conducted the transit walk, reconnaissance survey, and site 
visits to assess the land acquisition and resettlement impacts due to project components. The 
consultations with the community living in the nearby area, public representatives, and other 
stakeholders (such as residents, teachers, women, religious and community leaders, 
students, and children) were conducted to know the views of the people regarding the project 
and disseminate information about the project and its scope, possible positive and negative 
impacts, involvement of local people in different activities of the project and employment in 
project works, etc. 

16. The corporation representatives, which included City Corporation Councillors, PD, 
Deputy PD, and other project team members, held a consultation meeting with the 
stakeholders at Lokhhonkhola (Ward-25).  people, including 7 women, attended the meeting. 
The consultations were held to help identify their concerns and apprehensions related to the 
project and their priorities. It was explained to the participants that the purpose of the 
infrastructure development is to improve the civic facilities in the city. The participants 
expressed willingness to support and cooperate with the project. A summary of the 
consultations is provided in Table 3.  

Table 3: Summary of Consultations 
  Date  Venue Participants Summary of discussions 

23 February 
2023  

10.30 am  

Venue: 
Lokhhonkhola, 

Ward-25, 
Narayanganj 

49 
Male: 42 
(85.71%) 
Female: 

7(14.29%) 

The participants were informed that, as per 
detailed designs, no private land would be 
required. There would be no need to cut trees, 
no loss of crops, or relocation of 
residence/business or any structure as the 
construction works would be done on the 
existing sites. 
During the meeting, it was clarified that no 
TMRESC, fishermen, washermen, boatmen, 
etc., would be affected. Moreover, it was also 
clarified that no vulnerable person would be 
affected. 
The contractors will ensure the safety of the 
pedestrians during the construction period by 
providing alternate roads (if needed), safety 
signs and boards, and speed breakers where 
required. Moreover, the contractors will also 
implement mitigation measures specified in 
Environmental Management Plan, which City 
Corporation officials and consultants will closely 
supervise. The participants were also informed 
that there would be local employment. 
During the discussion, the participants 
highlighted the absence of civic facilities, 
recreational facilities, playgrounds, etc., for 
children, hampering their physical and mental 
development. Most of the schools do not have 
playgrounds, so there is a need for recreational 
facilities like parks and playgrounds for the 
children in Narayanganj. 
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  Date  Venue Participants Summary of discussions 

The people were happy to get  external 
assistance to improve the City Corporation 
facilities. The construction of parks proposed 
under the project is a long-felt demand of the 
people of the town. The minutes of the public 
consultation meeting are given in Appendix 7. 
 

10 January 
2024 

Ward 25  
Lokhhonkhola 

5 
Male = 5 
(100%) 

The consultation was conducted with the  

 
17. The DDR will be made available in the NCC office and district administration and 
disclosed on the ADB and NCC websites for easy access to all stakeholders, including the 
local community of the project location. Public awareness campaigns will be regularly 
conducted within the project area to generate awareness about the project components and 
grievance redress mechanism (GRM). The social safeguards and gender expert at PMU, 
supported by MDSC, will ensure regular information decimation through awareness 
campaigns. The awareness campaigns will also ensure that poor and vulnerable households 
know about the GRM. MSDC and Contractors will distribute pamphlets to communities 
residing near the project location before the start of work. The project information boards will 
also be installed at several locations during construction. The pamphlets and information 
boards will include relevant environmental and social safeguards, GRM information, and 
contact details of key personnel from NCC, consultants, and contractors.  

 
V. TRIBES, MINOR RACES, ETHNIC SECTS AND COMMUNITIES 

18. No impact direct or indirect impacts to the dignity, human rights, livelihood systems or 
territories, or natural or cultural resources that are used, owned, occupied, or claimed by 
Tribes, Minor Races, Ethnic Sects, and Communities (TMRESC) population/indigenous 
peoples as their ancestral domain or asset, is anticipated. Based on the Population and 
Housing Census 2011, Narayanganj district as a whole has 183 households belonging to 
TMRESC category, which cover 0.03% of the total households of the district.11 The surveys 
have not revealed the presence of any TMRESC population living within the proposed project 
area. The NGRUDP is classified as Category C for indigenous peoples as per the ADB’s SPS, 
2009.  
 

VI. GRIEVANCE REDRESS MECHANISM 

19. A project’-specific GRM will be established to receive, evaluate, and facilitate the 
resolution of affected persons’ concerns, complaints, and grievances about social and 
environmental performance at the project level. The GRM will aim to provide a time-bound 
and transparent mechanism to voice and resolve social and environmental concerns 
associated with the project. 

 

 
11 Government of Bangladesh, Bangladesh Bureau of Statistics, Ministry of Planning. 2015. Population and 

Housing Census 2011 (Zila Report: Narayanganj). Dhaka 
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20. A common GRM will be in place for social, environmental, or any other grievances 
related to the project. The GRM will provide an accessible and trusted platform for receiving 
and facilitating the resolution of affected persons’ grievances related to the investment 
program. The multi-tier GRM for the project is outlined below, each tier having time-bound 
schedules and with responsible persons identified to address grievances and seek 
appropriate persons’ advice at each stage, as required. 
21. The project area-wide public awareness campaigns will ensure that knowledge of the 
grievance redress procedures is generated. The Project Management Unit (PMU) will conduct 
awareness campaigns to ensure that all affected persons and vulnerable households are 
made aware of grievance redress procedures and entitlements. Contractors will provide 
pamphlets to communities before starting work, and billboards will be installed during 
construction. The pamphlets and billboards will include relevant environmental and social 
safeguards, GRM information, and contact details of key personnel from PIU and contractors. 

 
22. Affected persons will have the flexibility of conveying grievances/suggestions by 
dropping grievance redress/suggestion forms in complaints/suggestion boxes to be installed 
by PMU. Grievances can be sent by post, e-mail, and by writing in complaints register in the 
PMU office. The project will also have an option of registering complaints/ grievances through 
NCC website.. Careful documentation of the name of the complainant, date of receipt of the 
complaint, address/contact details of the person, location of the problem area, and how the 
problem was resolved will be undertaken. The PMU Social and environmental officers will be 
responsible for timely grievance redress on environmental and social safeguards issues and 
for registration of grievances, related disclosure, and communication with the aggrieved party. 
A copy of a proposed outline of a grievance registration form is given in Appendix 8. All the 
documents made available to the public will include information on the contact number, 
address, and contact person for registering grievances and will be disseminated throughout 
the project area by the PMU. 
 
A. Existing Grievance Mechanism 

23. The current methods of registering complaints include complaint registration at the 
Office of the Executive Engineer at the Godnail water treatment plant or the office of the 
concerned elected representatives (ward councillors and the mayor). The complaints are filed 
through e-mails, phone calls, WhatsApp messages, etc. The complaint-receiving person 
sends these grievances to the NCC’s concerned officer/department for resolution. More 
significant issues are resolved in consultation with the mayor of NCC. The existing grievance 
redress process is currently not formalized.  
 

B. Proposed Grievance Redress Mechanism under Narayanganj Green and 
Resilient Urban Development Project  

24. The existing NCC grievance redress processes will be integrated into the proposed 
project-specific grievance redress mechanism established for the project. The NCC will 
establish the grievance redress committees (GRC) at the local, project, and apex levels to 
provide a mechanism to mediate conflict and disputes concerning compensation payments 
and cut down on lengthy litigation. The contact numbers and names of the concerned staff 
and contractors will be posted at all construction sites in visible locations. The proposed 
grievance redress mechanism for the project is given below. 
 

(i) Local level (first level): The on-site contractor’s safeguards (social and 
environment) Officer/ Assistant Engineer of the PMU/ social and environment 
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officer, NCC, will receive and record the complaint at the project site. 
Alternatively, the complaint can be registered by phone call, e-mail, or on the 
NC website, and this will be forwarded to the on-site personnel for first-level 
resolution. The complaint will be reviewed by the local level GRC comprising 
of (i) Deputy Project Director, NCC, who will be the convener; other members 
include social and environment officer, NCC; (iii) Councilor- reserved seat; (iv) 
Councilor- concerned ward; (v) GRM Focal (Chief Social Welfare Officer); (vi) 
Assistant Engineer NCC (designated as member secretary); and (iv) 
Resettlement/ Environment Specialist of the MDSC. The contractor’s site 
engineer and EHS (Environment Health and Safety) cum social supervisor will 
jointly support in meetings, consultations, and site-level grievance resolution. 
The effort will be made to resolve issues on-site, in consultation with each 
other, and within seven days of receipt of a complaint/grievance.  ’’ 

(ii) Project level (second level): All grievances that cannot be redressed within 
seven days at the local level will be brought to the notice of the Project level 
GRC, comprising of the Project Director who will be the convener; other 
members include the Deputy Project Director (sectoral); Social Safeguards 
Officer (PMU); Environment Safeguards Officer (PMU); Team Leader, MDSC 
(designated as member secretary) and Social and Environment Specialist, 
MDSC. The Project level GRC will resolve the grievance within 14 days (about 
2 weeks) of receipt of a complaint/ grievance, and  

(iii) Apex level (third level): If the grievance is not resolved at the Project level, 
the grievance will be referred to the Apex level, headed by the Honorable 
Mayor. The chief executive officer will support the grievance process. Other 
members include the Project Director, who will be the member secretary and 
NCC GRM focal officer. The grievance at this level will be resolved within 21 
days (about 3 weeks) of receipt.  

 
25. A representative of affected persons from each settlement will be a special invitee to the 
GRC meetings whenever required. If any grievance requires immediate and urgent attention, 
the Assistant Engineer/ Contractors safeguard personnel and social and environments 
officers and experts of PMU and MDSC will ensure the grievance is jointly and quickly 
responded to. Despite the project GRM, an aggrieved person shall have access to the 
country’s legal system at any stage. This can run parallel to accessing the GRM and is not 
dependent on the negative outcome of the GRM. The grievance redress process is explained 
in Figure 4.  
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Figure 4: Grievance Redress Process 

 
 AE= Assistant Engineer; CEO= Chief Executive Officer; CSWO= Chief Social Welfare Officer; DPD= Deputy Project Director; 
MDSC= Management Design Supervision Consultant; Project Director = Project Director; S&EO= Social and Environment 
Officer. 

 
26. ADB’s Accountability Mechanism. The Accountability Mechanism provides an 
independent forum and process whereby people adversely affected by ADB-assisted projects 
can voice and seek a resolution of their problems and report alleged violations of ADB’s 
operational policies and procedures. If the established GRM cannot resolve the issue, the 
affected person can use the ADB Accountability Mechanism by directly contacting (in writing) 
the Complaint Receiving Officer. before submitting a complaint to the Accountability 
Mechanism, it is recommended that affected people make a good-faith effort to resolve their 
problems by working with the concerned ADB operations department (in this case, ADB 
Bangladesh Resident Mission). Only after doing that, and if they are still dissatisfied, should 
they approach the Accountability Mechanism.12 
 
27. Documentation PMU will be responsible for the timely registration of grievances, 
related disclosure, and communication with the aggrieved party. PMU will also ensure that all 
the details from submission to resolution are well recorded and documented. 
 
28. Record-keeping The PMU will keep records of grievances received, including contact 
details of the complainant, the date the complaint was received, the nature of the grievance, 
agreed corrective actions, the date these were affected, and the final outcome. The number 
of grievances recorded and resolved, and the outcomes will be available in the PMU office 
and reported in monitoring reports submitted to ADB on a semi-annual basis. All resolutions 
shall be communicated to the aggrieved party/complainant(s). 
 
29. Periodic review and documentation of lessons learned The PMU will periodically 
review the functioning of the GRM and record information on the effectiveness of the 
mechanism, especially on the program’s ability to prevent and address grievances. 
 

 
12 Accountability Mechanism. https://www.adb.org/who-we-are/accountability-mechanism/main 

https://www.adb.org/who-we-are/accountability-mechanism/main
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30. Costs All costs related to resolving grievances (meetings, consultations, 
communication, and reporting/ information dissemination, as well as costs incurred by 
affected persons to attend GRC meetings, if any) will be borne by PMU. 
 

VII. CONCLUSION AND RECOMMENDATIONS  

Based on the data gathered, a detailed survey of the sites and alignments, and a review of 
land records, it is concluded that the proposed infrastructure improvements will not require 
any land acquisition or cause any resettlement impacts. Seasonal crop cultivation was 
reported during the winter period in the designated place for the park (at  Lokhhonkhola). As 
per the agreed entitlement matrix, advance notice was given by NCC on 21 August 2023 to 
three persons temporarily cultivating the proposed area for park development, not to cultivate 
from the next season. The notice has been acknowledged by the persons cultivating the land. 
In case these households continue to do seasonal cultivation at the time of award, a final 
notice will be issued to them at least 60 days before the start of the work to harvest the 
seasonal crops. None of the households belong to vulnerable category.13 
 
 

31. The full area closure of park sites is not expected during the construction phase; as 
such, it will not impact pedestrians and businesses in the vicinity. The contractor will mitigate 
the increased noise, vibration, dust, and number of vehicles moving during construction 
through good construction practices detailed in the EMP. 
 

VIII. NEXT STEPS 

32. The following will be the required actions to be taken before the start of the civil works 
(including but not limited to): 
 

(i) NCC will ensure that all site boundaries are clearly demarcated. 
(ii) The summary of the DDR, along with information on GRM, will be translated 

into Bangla and disclosed to all the stakeholders through public consultations 
and on the NCC website. 

(iii) A consultation and participation plan will be prepared for NGRUDP; 
consultation activities will be coordinated by the PMU (NCC) and consultant 
teams to ensure that the communities are fully aware of the activities at all 
stages of the project implementation. The PMU will coordinate the schedule 
with the contractors and ensure proper public consultations are held before the 
start of civil works and during implementation. Documentation should be 
included in the social safeguards monitoring report. 

(iv) Reassessment of safeguards impacts at the design verification stage and 
before implementation. Based on the final assessment of impacts, the 
document will be updated or revised. If there is any change in the project 
design, including components and location, the involuntary resettlement 
document will be updated and submitted to ADB for review and clearance 
before the commencement of civil works. In case any involuntary resettlement 
impact is identified at any stage of the project implementation, this safeguard 

 
13 Vulnerable households include (i) woman-headed households, (ii) households having a person with disability, 

(iii) households belonging to tribes, minor races and ethnic sects, (iv) elderly-headed households, (v) children 
including orphans, (vi) child workers, (vii) below poverty line households, (viii) Shudra/Rabidas/Harijan (lower) 
castes, (ix) landless households and (x) those without legal title 
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document will be updated in accordance with ADB’s Safeguard Policy 
Statement, 2009.  

(v) The final document will be disclosed on the NCC and ADB websites. No civil 
works will start before the final document (DDR or resettlement plan) for the 
said package is prepared and no objection from ADB is obtained. The 
implementing agency will hand over the encumbrance-free land/site to the 
contractor. 
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Appendix 1: Copy of notice and acknowledgment of households involved in seasonal 
cultivation  
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Some key information related to vulnerability14 of three unauthorized cultivators (ParkProject) 
 

SL. 
No. 

Name of 
Respondent 

Father's Name 
Age 
Yrs. 

Gender 
Occupatio

n 

HH member 
Monthly 
Income 

Ownership 
of Land Monthly 

Expenditure 
Savings 

Vulner
ability 

Yes 
/No 

Photograph of 
Respondent 

Remarks 
M F T Disable 

1 
Mesba 
Uddin 

Moinuddin 63 M Farming 5 4 9 Nil 42,000.00  6 decimals  35,000.00  7,000.00  

 
 
 
 

No 
 

 

Younger 
son of Mr. 
Uddin is 
the 
household 
head. 

2 
Abdul 
Hamid 

Abdul 
Sobhan 
Bepari 

67 M Retired 4 3 7 Nil 20,000.00  1 decimal 20,000.00  - 

 
 
 
 
No 

 

Younger 
son of Mr. 
Hamid is 
the 
household 
head*. 
  

3 
Aslam 
Bepari 

Abdul 
Sobhan 
Bepari 

63 M Business 2 4 6 Nil 25,000.00  1 decimal 25,000.00  - 

 
 
 

 
No 

 

Younger 
son of Mr. 
Bepari is 
the 
household 
head *. 
  

Note:  

*relative of elected representative.  

• They have stopped cultivation in the proposed area. 

 
14 Vulnerable households / families comprise woman-headed households, households having a person with disability, households belonging to tribes, minor races and ethnic 

sects, elderly-headed households, children including orphans, child workers, Below Poverty Line households, Shudra/Rabidas/Harijan (lower) castes, landless households 
and those without legal title 
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• As per Government of Bangladesh policy, a 65 year old. (Male) is eligible for old-age allowance. Source: Department of Social Services (National elderly Policy 

2013). 

• Below Poverty Line- Purchasing Power Parity of USD 1.9 PPP/day. Source: ADB (Poverty Data: Bangladesh, Apr 2023) 
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English Translation 
 

Notice: To whom it may concern 

 
The undersigned hereby informs that as per the decision of the public consultation held at 
Ward No. 25 of Narayanganj City Corporation on 23 February 2023, for the public interest of 
Narayanganj City Corporation, Laxmankhola Mauza, Plots no. 10, 11, 12, 13, 14, 15, 16, 42, 
43, 44, 45, 47, 61, and 62 will be developed as a public place/park. 
 
In such a situation, informal and/or unauthorized use of the land for vegetables/flowers 
cultivation on the proposed sites are no longer allowed. Current cultivators will be provided 
with sufficient notices not to cultivate the lands in the next season. Notice shall be given again 
six month prior start of construction works, ensuring cultivators have enough time to harvest 
their produce.  

 
 
Date: 21st August 2023 Eng. Md. Abdul Aziz 

Superintending Engineer 
and 

Project Director, UIIPF-NCC 
Narayanganj City Corporation. 

Distribution: 
SL. 
No. 

Name and Address Signature Photo 

1.  Md. Aslam Bepari 
South Laxmankhola 
Narayanganj City Corporation  

 
2.  Mesba Uddin 

South Laxmankhola 
Narayanganj City Corporation 

 

 
3.  Abdul Hamid Mistiree 

South Laxmankhola 
Narayanganj City Corporation  
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Appendix 2: Land Possession Certificate 
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Appendix 3: Land Schedule of Proposed Park 
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Appendix 4: High Court Judgment in Public Interest Litigation 
  
Translation: The Hon'ble High Court Division passed judgment on 24th and 25th June 2009 
regarding the land use of NCC. The Judgement has clear direction upon Narayanganj City 
Corporation, (formerly Narayanganj Municipality) to build walkway/pavement or tree 
plantation of the Shitalakkha riverside, and as such, Narayanganj City Corporation, former 
Narayanganj Municipality should comply with the direction as early as possible. Moreover, if 
they fail to comply with direction given by the Hon'ble High Court Division in the Writ Petition 
No. 3503 of 2009, they might be subjected to Contempt of Court. 

 
Furthermore, if any Government body such as BIWTA (Bangladesh Inland Water Transport 
Authority) or any Private Body deny to cooperate Narayanganj City Corporation, former 
Narayanganj Municipality, to comply with direction given by the Hon'ble High Court Division 
in the Writ Petition No. 3503 of 2009, they might also be subjected to Contempt of Court. 
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Appendix 5: Letter of Ministry of Shipping 
 
The Ministry of Shipping (MOS) issued the below letter regarding the land use of NCC, signed by 
the Deputy Secretary of MOS and dated 11 February 2021. Clause 4 of the letter directs BIWTA 
to take steps through a MoU to allow the Narayanganj City Corporation to plant trees and 
construct parks and playgrounds on the banks of the Shitalakshya River. 
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Appendix 6: Minutes of PCC Meeting 
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Appendix 7: Records of Public Consultations 
 

Project: Parks for Ward-25 

Venue: Lokhhonkhola, Ward-25, NCC 

No of Participants: 49 

Date: 23 February 2023, Time: 10:30 hrs. 

Agenda: Consultation meeting on planning, construction of Park (A & B) in Ward-25 of NCC. 
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List of Participants of Public Consultation-1: 
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Public Consultation-2 
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Appendix 8: Sample Grievance Registration Form 
 

The project welcomes complaints, suggestions, queries, and comments regarding project 
implementation. We encourage persons with grievances to provide their name and contact 
Information to enable us to contact you for clarification and feedback. Should you choose to 
include your personal details but want the information to remain confidential, please inform us by 
writing ̔CONFIDENTIAL' above your name.  
Thank you. 
 

Sample GRC Form (English) 

Date Place of registration 

Contact Information/Personal Details 

Name  Gender * Male 
* Female 

Age  

Home Address  

Place  

Phone no.  

E-mail  

Complaint/Suggestion/Comment/Question Please provide the details (who, what, where 
and how) of your grievance below: 
 
 
 
If included as attachment/note/letter, please tick here: 

How do you want us to reach you for feedback or update on your comment/grievance? 

FOR OFFICIAL USE ONLY 

Registered by: (Name of Official registering grievance) 

Mode of communication: 
Note/Letter E-mail Verbal/Telephonic 

Reviewed by: (Names/Positions of Official(s) reviewing grievance) 

Action Taken: 

Whether Action Taken Disclosed: 
 
Yes ( ) 
No ( ) 

Means of Disclosure: 
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SAMPLE GRIEVANCE REGISTRATION FORM (BANGLA) 
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