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1. Background

Agriculture (Agriculture, Fisheries and Livestock) is one of the main drivers of Bangladesh
economy. It is transforming gradually from semi commercial to commercial agriculture. To
move forward with the transforming process, technology diffusion and adoption need to be
accelerated. NATP-2 has wideranging support provision for CIGs, POs and agri-business
enterprises to promote agricultural technology through competitive matching grants. AlF-3,
an innovative, contributory and non-reimbursable matching grant is intended to project
beneficiaries for agribusiness entrepreneurship development to facilitate smallholder's
market access. AIF-3 fund will help to improve the capacity of the supply chain actors to
stimulates asset development of rural entrepreneurs and service providers. However,
sharing and using of grants entails substantial risks or threats if there is no proper guidelines
avaliable to investors or recipients. In recent years, matching grants have been introduced in
neighbouring countries to complement of investment finance for the small and marginal
farming communities in diversifying agricultural production, post harvest management and
value chain development. The provision of AlF-3 will facilitate in partnership development
and establishing business linkages between CIG farmers, entrepreneurs and value chain
actors. To be qualified for this fund, grant recipients should be agribusiness entrepreneur,
who are willing to invest in rural agricultural activities. For better planning and management
of AIF-3 matching grants, a guideline is essential. This guideline provides practical notes to
CIGs, POs, agribusiness entrepreneurs, fund management officials of the implementing
agencies and reviewers for identification of scope for matching grants, procedures for
subproject design and fund management.

2. Purpose of Agricultural Innovation Fund (AIF-3)

The AIF is one of he core pillars of NATP-2 scale-up strategy. AIF-3 is the main source of
direct funding for agribusiness entrepreneur development for market access facilitation. It
builds on the experience of NATP-1 that will provide competitive matching grant system for
CIGs/POs and agribusiness entrepreneurs in project areas. AIF-3 will contribute by
providing grants to (i) facilitate smallholder farmers' participation in markets, ii) partnership
development among CIGs, non-CIGs, their Producer Organizations (POs) and agribusiness
entrepreneurs and (iii) enhance capacity of agro services providers (e.g. CEAL, LEAF etc.)

This manual focuses on:
+« eligibility criteria of beneficiaries and approval procedures for subproject proposals;

¢ guidelines to the users and stakeholders on the relevant accounting policies, budgeting,
accounting and reporting requirements for AlF-3 fund management;

% guidlines regarding identification of demand-led thematic areas for subproject proposal
preparation appropriate to NATP-2 objectives;

« Process for facilitation of AIF-3 window management transparently and efficiently.
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3. Basic Principles of AIF-3
X AlF-3 grants will be managed by PIUs of DAE, DoF and DLS;

% AIF-3 grants will be available to the registered, qualified, well performing small scale rural
enterpreneurs, and enterprises of Common Interest Group (CIG), Producer Organizations
(POs), Local Extension Agent for Fisheries (LEAF), Community Extension Agents for
Livestock (CEAL) etc., through competitive sub project proposals;

% AIF-3 grant will be available in Crop, Fishery and Livestock sectors in NATP-2 areas;
% The women agribusiness enterpreneurs will be encouraged to apply for the grant;

%  Only selected sub project proposals in prescribed format (Annexure-1) will be funded
under AIF-3 matching grants. Only one proposal from an entrepreneur will be
considered;

% Value of the grant for sub-project proposal should be within the specified limit or
maximum ceiling of BDT 5.81 lakh which is 50% of the sub-project cost. Recipient
contribution on this amount will be at least 50% which is also BDT 5.81 lakh. If
any entrepreneur proposes to contribute more than BDT 5.81 lakh, the maximum
matching grants from the project will remain the same i.e BDT 5.81 Lakh only;

% Matching grants will be provided to those proposals/sub-projects that will increase
production and income over time and lead to self-sustainable production and marketing
system,;

% Grants will be complimentary and partial over cash contribution of recipients;

-

Well performing enterprises of CIGs, POs or private entrepreneurs who are officially
registered or have trade license and maintaining bank account in the name of their
organization with a commercial bank are eligible to receive one-time catalytic funding for
investment in productive purposes that will enhance skill and efficiency in rural
business;

R/
hS

% An agreement between grant recipient entrepreneurs and the Upazila office of extension line
deparments should be signed,;

% Operation, maintenance and other recurrent expenditure (such as cost of fertilizer, fry
partial cost for demonstration of extension, labour, transportation, computers, travel, etc.)
will not be allowed from matching grants under AlF-3;

% Grant amount will be released in installments of stages or at a time depending on the

nature of the sub-project, after field appraisal of performance against agreed milestone
and subject to the spending in fully by the recipients;

X4

Grants will not be considered for the sub-project proposals those are falling under
negative listing from the perspective of social and environment safeguards.

L)
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4. Scope of AIF-3 Funding
X Possible Areas of Funding Under AlF-3:

This funding window will provide basic facilities to fulfill some of the needs of value
chain development activities for which emphasis has been given on : (1) adoption of
innovative technology, (ii) post harvest technology; iii) agro-processing and (iv)
agricultural commercialization. Some of the prospective areas, but not limited to, will be
considered for financing to well performing enterprises of CIGs, POs, private
agribusiness enterpreneurs and service providers e.g. CEAL and LEAF, under the AIF-3
window are presented in Table-1, as an example However, applicants of the fund may
explore and propose any other innovative activities and avenues of economic
importance that is complementary to NATP-2 objectives.

K Target :

A minimum of 500 sub-projects (Crop 240, fishery 133 and livestock 127) from AIF-3 will
be funded through NATP-2.

Table 1: Scope for selection of funding avenue under AlF-3 for sealing-up NATP-2
activities

S| | Technological

Production Subsectors: Fisheries

No. areas
1 | Innovative ® Machinery/ equipment for hatchery development/mini laboratory for
Technology hatchery, quality fingerling production using genetically improved
brood

e \Water pump/paddle wheel aerator/water and soil testing kits etc. for
semi/intensive aquaculture

® Other innovative activities

2 | Post e Establishment of commodity collection point with packaging,
Harvest grading and washing facilities
Technology

e Sorting, grading, storing, pckaging equipment and shed/facilities

e Low-cost insulated/ cold storage facilities

e Styrofoam boxes, plastic drums for long distance fish transportation
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Technological

areas

Production Subsectors: Fisheries

Transport area for etc. equipments (e.g. drum) for live fish
transportation

Ice factory

Any other innovative activities

3 | Agro- ¢ Processing machinery for fish fillet, fish balls, fish nuggets of
processing pangas, tilapias and other fishes
® Fish dressing equipment (koi, tilapia, major carps)
¢ Packaging materials, equipment machineries etc. for fish
processing
¢ Sorting/chilled room facilities for processed fish products
® Electric generator, display freezen etc
* The processed product linking with chain shop and exporter using
cool transport carrier
® Any other innovative activities
4 | Commercial | e Fish feed mill
Agriculture

Ice plant for fish packaging

Machineries for Panges, Tilapia fillet and other fish based food e.g.
fish balls, fish nuggets etc. processing factory.

Plastic crates/ Packaging materials
Insulated Van/ Covered Van, Pick-up Van for transportation

Any other innovative activities
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5. Design Process and Selection Procedures of Sub-projects (AIF-3)

< The provision of AIF-3 as grant has been made for qualified subproject proposals from
entrepreneurs. The applicant should have marketing linkage with farmers. The funding
windows will help in adoption and diffusion of technologies and market linkages
development;

% Matching grants for CIGs/POs/CEAL/LEAF and agribusiness entepreneurs will be
awarded on the basis of merit of the proposal/s through competitive process. Subproject
proposals should focus on adoption of innovative technologies for promotion of high value
commodity production, post-harvest management, seed processing & preservation, assets
development, particularly farm equipment and machineries, value chain management and
value addition in crop, livestock, and fishery sectors;

% Well performing CIGs, POs and enterprises that are officially registered or having trade
license and maintaining bank account in commercial banks are eligible to receive one-time
catalytic funding for investment in productive purposes that will enhance skill, efficiency
and productivity in farming;

%  Sub-project operating cost, agricultural inputs or other consumable goods has to be borne
by the entrepreneurs. Subproject proposals for matching grants will be reviewed and
allocated on the basis of the following gradual procedures.

5.1 Preparation of Agribusiness Inventory
Upazila officers of DAE, DoF and DLS will prepare Upazila inventory of agribusiness
entrepreneurs in their respective fields along with address, phone, e-mail and the type of
business the entrepreneurs are doing. The inventory will also include the national and regional
level entrepreneurs working in the Upazila. This will enable PIU management in inviting
subproject proposals from all categories of entrepreneurs operating in the Upazilas.

5.2 Mass Publicity and Invitation of Sub-project Proposals

Project Implementation Units (PIU) of NATP-2 will initiate mass scale circulation to inform
entrepreneurs of CIGs, POs and agribusiness enterprises on the scope of matching grants
through notification and mass contact and web based advertisement as per agribusiness
inventory. PIUs (DAE, DoF and DLS) will invite sub-project proposal from the agribusiness
entrepreneurs through Upazila office within the thrust areas through notification. The Upazila
office will ensure notification regarding invitation of sub-project proposal to each listed
agribusiness entrepreneurs of the inventory through their grass root level extension service
providers.

5.3 Eligibility Criteria of Entrepreneurs

Enterprises of Common Interest Group (CIGs), Producer Organizations (POs), and the
established private sector enterprises, service providers e.g. CEAL, LEAF etc having
registration or trade license with good business experience that fulfilling required criteria are
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eligible for competition of AlIF-3 grants. The agribusiness entrepreneurs, those have at least 3
years of running agribusiness record or service providers such as CEAL or LEAF have at least
formal training and two years service providing records will be considered as eligible enterprises
for submission of subproject proposal and matching grants provided the following criteria are met.

Table 2 : Eligible Criteria for the Matching Grant (AIF-3)

Selection | Agribusiness CIG Women PO LEAF CEAL
Criteria | Entrepreneurs | Entrepreneurs | Entrepreneurs | Entrepreneurs | Entrepreneurs | Entrepreneurs
Legal Must have Must Must have Must have Must have Must have
entity valid and be registered | valid and valid and valid and valid and
updated updated updated updated updated
trade trade trade trade trade
license license license license license
Office/ Must have Must have Must have Must have Must have Must have
Business | establish establish establish establish establish establish
facility office/ office/ office/ office/ office/ office/
business business business business business business
place place place place place place
Three Two Two Two Two Two
Experience| years of years of years of years of years of years of
experience experience experience experience experience experience
of handling of handling of handling of handling of handling of handling
similar similar similar similar similar similar
activity activity activity activity activity activity
Bank Must have Must have Must have Must have Must have Must have
account bank bank bank bank bank bank
account account account account account account
with with with with with with
Minimum Minimum Minimum Minimum Minimum Minimum
50% 50% 50% 50% 50% 50%
equivalent equivalent equivalent equivalent equivalent equivalent
of the of the of the of the of the of the
proposed proposed proposed proposed proposed proposed
project project project project project project
cost in the cost in the cost in the cost in the cost in the cost in the
account account account account account account
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Selection

Criteria

Agribusiness
Entrepreneurs

CIG
Entrepreneurs

Women
Entrepreneurs

PO
Entrepreneurs

LEAF
Entrepreneurs

CEAL
Entrepreneurs

Experience | Quantity Quantity Quantity Quantity No. of Service | No. of Service
on Marketed Marketed Marketed Marketed Provided and | Provided and
Farmer and turn- and turn- and turn- and turn- turn-over, turn-over,
market over, annually | over,annually | over, annually | over, annually | annually annually

linkage

6. Process for Sub-project Preparation

The sub-project should be prepared in bangla following the simple standard format
developed by the project (Annexure-A). They may also invite some of their neighboring
entrepreneurs in problem identification meeting;

« Appropriateness with the justification of matching grants, amount of fund requirement,
types of assets needed, ownership pattern, use of assets, benefit sharing, etc will be
decided and finalized in collaboration with local farmers. The need of local farmer should
be reflected in the sub-project proposal;

« SAAO/LEAF/CEAL/Field Assistant and service providers of line department may facilitate
enterpreneurs in preparation of a well design, rational and financially profitable
sub-project proposal in bangla;

s Submission:
Sub-project proposal should be submitted to the Upazila offices by the eligible

enterpreneur within 45 days from the date of advertisement. Upazila office will give them
the receipt/acknowledgment.

% Verification of the proposal by Upazila office:

All sub-projects submitted to Upazila will be subjected to further field level verification by
respective Upazila level officers of DAE, DoF and DLS. The verification must be
completed within 20 days of proposal submission and submitted to respective
PIU-Director(s) within 30 days of submission deadline of the sub-project proposal. They
will verify the fillowing:
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Observation Relevant

Verfication Criteria Information

1 Whether entrepreneur(s) has a Bank account?
(account number and name of the bank/
branch, specify in relevant information)

2 Does the enterpreneur(s) officially registered or
have updated trade license? (Specify
registration/trade license number and authority
in relevant information)

3 Does the entrepreneur(s) has the capacity of
using the proposed equipment/tools? (specify
training received or availability to operate, skill
manpower/ driver available, operation guideline,
parking area etc. in relevant information)

4 Does the entrepreneur(s) prepared guidelines
for operation and maintenance of the
equipment? (Specify in relevant information)

5 Justification of sub-project cost inconsistent
with the market (Specify in relevant
information)

6 Does the entrepreneur(s) have good capacity

for implementing the subproject? (past
experience, technology wusing capacity,
operational manual, acquired funds (cash and
kind), office or meeting place etc.)

7 Does the sub-project objective have good
relevancy in the area and has a business
plan? (Comments on addressing local farmers
needs and linkage with the sub-project product
marketing etc.)

Signature of SAAO/ FA/ AFO/ LEAF/ CEAL etc. Signature of Upazila officer (UAO/UFO/SUFO/ULO)
with name, date and seal with name, date and seal
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7. Evaluation of Sub-project Proposal

The sub-project proposal will be evaluated by a five member sub-project "Evaluation
Committee" to be formed by the Director General of DAE, DoF and DLS, separately.
PIU-Director will act as member secretary of the committee. Key principles of sub-project
evaluation are following:

i) field level verification done by the Upazila office on entrepreneurs bank account,
bank deposit, registration, updated trade license etc.;
ii) relevancy of sub-project with the local need and market linkage prospective;

iii) technical and financial viability of the proposal;
iv) scope of sustainability (sharing, maintenance etc.);

V) economic benefits;
vi) scope of disseminating the new ideas generated during sub-project implementation;
vii) others.
® Screened qualified sub-project proposals will be considered for further evaluation

and for onward decisions.

° Evaluation process:
The five member's national level evaluation committee of the respective line department(s) will
evaluate/review the proposals on the basis of eligibility and evaluation criteria, score the
proposals and make recommendations within 60 days of receiving at PIUs. The evaluation
criteria are as follows:

Table 3 : Evaluation Criteria by National Level Committee :

Provide Evaluation Observation Marks

Criteria Based on the Proposal and Field
Verfication Report*

1 | Does the objective focused and has 15
relevance with the objectives of NATP-2
value chain development and marketing
of high value commodities?

2 | Does the proposed project prepared as 15
per format of AIF-3 guidelines?

3 | Will the project help in product quality 10
improvement and increase benefit of the
smallholder's product marketing?

4 | Are the proposed plan activities 5
adequate and appropriate to deliver
expected output ?
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Yes/ Provide Evaluation Observation Marks

Criteria Based on the Proposal and Field

No Verfication Report*

5. | Does the proposed budget realistic in 5
view of the stated problems, objectives
and activities outlined?

6. | Does the applicant (s) have facilities and 5
capacities to implement the project?

7. | Does the proposal address environment 5
and social safeguard issues?

8. | Does the applicant(s) are officially

10
registered or have trade licence?

9. | Does the applicant(s) have 50%
matching fund of the total sub-project 10
cost in bank deposit?

10. | Does the applicant(s) have proven 5
experience in the proposed agribusiness?

11. | Does the applicant(s) a woman 5
entrepreneur ?

12. | Does the project have scope for

expansion? °
13. | Field level verification report 5
Total 100

(*Use separate sheet if needed)

8. Approval of Sub-projects

® A sub-project proposal will be accepted for awarding the matching grant based on the
recommendation of the sub-project evaluation committee of respective department;

® The evaluation committee will submit evaluation reports to respective PIU Director :

® The PIU Director will put-up/forward their evaluation report to the respective Director
General for approval;
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® Matching grants will be awarded only to the qualified/successful enterpreneurs;

® Director PIU of the respective department(s) will send only the approved sub-project
proposals to the Upazila officers for implementation and record;

® Upazila officer of DAE/DoF/DLS will inform the decision to the beneficiaries/ applicants
on the outcomes of the sub-project proposals within 120 days from the deadline of
submission of sub-project proposals.

9. Disbursement procedure

® |n disbursement and fund flow process, the AIF-3 fund will strictly observe uniformity
and maintain consistency in financial management, accounting, financial reporting,
auditing, etc for all subsector proposals from entrepreneurs of DAE, DoF and DLS;

® All disbursement against the subprojects will be made from PIU(s) to NATP-2 Upazila
accounts of the respective line departments. Upazila officer will make payment of
entrepreneurs bank account with copy to the recipient entrepreneurs;

® Upazilla officer will release the fund to entrepreneurs account provided the following
criteria are met:

< All procurement are completed as per work plan and verified by the Upazila level
officer(s);

** Certificate of receiving committee of CIG/PO enterepreneurs;

** Original bill, voucher with stock entry, challan, VAT Challan, quotation etc. are
submitted to the Upazila officer(s) by the entrepreneur;

+* Evidence with a bank statement of entrepreneur contribution, minimum 50% of the
procurement value paid to the supplier through account payee cheque.

® The responsibility of the officer(s) of the line deparetment is to ensure effective use of
the funds for the intended purpose of sub-projects with appropriate fiduciary
safeguards and reporting of the same of the institutions and the stakeholders.

® Fund management:
Matching funds along with entrepreneur contribution for the sub-project proposal will be
deposited and managed through existing bank account of the recipient
entrrepreneur(s).

® Fund Sharing:
Value of the grant for sub-project proposal should be within the specified limit of
maximum ceiling of BDT 5.81 lakh which is 50% of the sub-project cost. Recipient
contribution on this amount will be at least 50% which is BDT 5.81 lakh. Thus the total
project cost will stand BDT 11.62 lakh. If any entrepreneur proposes to contribute more
than BDT 5.81 lakh then maximum matching grants from the project will remain the
same i.e. BDT 5.81 lakh only.
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10. Procurement Process
Grant recipients will be responsible for acquiring all the goods and services listed in the approved
subproject proposal following the procedures of:

(i) Simplified procurement: shopping-through collection of spot quotation for competitive price
selction;

ii) Direct procurement procedures: procurement through direct purchasing of small goods,
confirming on the fair price and quality assurance of the goods. Items whose availability
is limted in the local markets single source procurement could be followed;

i) In case of small value purchase up to Tk. 25,000/- entrepreneur wil procure the goods
directly on their own arrangement on cash payment basis. Price of items should be
inclusive of VAT;

iv) Entrepreneur will be encouraged to procure all listed items of the subproject, locally, either
in packages or grouping as lots for different items in the package entrepreneur should not
procure any item(s) beyond the listed items in the subproject plan.

) Procurement by private sector entrepreneurs :

The entreprenurs will collect at least 3 quotations, and inform Upazila officer regarding
price of the goods. Upazila officer then verify the quoted price through market verification.
If the price is consistent with market price then Upazila officer will inform the recipients to
complete procurement process. In case of small procurement, up to Tk. 25,000/, the
owner will procure following shopping methods. In such case, the owner should have
training on such procurement methods from the project. The recipient organizations will
maintain separate stock register for all the procured or purchased items for the
subproject.

® Procurement by CIG/PO entrepreneurs:
Since, CIG/PO entrepreneurs have 20/more than 20 members, they should follow the
following procedure for transparency. They should form two committees involving their
members: Procurement Committee and Receiving Committee.

® Procurement committee:

Grant recipient CIG/PO should form a 3 members "Procurement Committee" from among
their management committee; in case of CIG/PO enterprises the members of the
management committee of the enterprise will form procurement committee to
procure/purchase the listed item follwing the procedures of the Request For Quotation
(RFQ) method, applicable in the local context. The committee will make all necessary
arrangements of procurement through price quotation from at least 3 local supplier/dealers
ensuring fairness and transparency in the procurement. After the collection of 3 quotations,
the entrepreneur will inform Upazila officer regarding price of the goods. Upazila officer then
verify the quoted price through market verification. If the price is consistent with market price
then upazila officer will inform the recipient enterprise to complete their procurement process.
In case of small procurement up to BDT 25,000/- the entrepreneur will follow the direct
procurment method.
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® Receiving Committee :
Similarly, an independent committee namely, 3 members Receiving Committee should be
formed other than the members of the procurement committee by a CIG or PO enterprises
to receive the delivered item. Receiving Committee will verify the delivered item through
functional test at field level and compliance with sepcification. The receipient enterprise will
maintain separate stock register for all the procured or purchased items for the subproject.

® Payment of Bills

Entrepreneur will prepare and submit statement or procuring items to the respective Upazila
officer with all necessary documents. Based on the statement, the Upazila officer will send a
request letter to PIU for fund release certifying that the procurement has been completed
according to entrepreneur implementation plan. Based on the statement, PIU will disburse
required fund to the Upazila account, who in turn will make payment to recipient entrepreneur's
account by bank transfer or account payee cheques. Entrepreneur will make payment in
account payee cheques to the supplier or contractor. All payments should be accompanied by
a payment of bill/'voucher and cash receipt, as applicable.

11. Post Management of Procured Items

® Entrepreneur will prepare an operational guideline for the procured item;

® All resources procured under the sub-project will be the assets of entrepreneur and these
assets are not transferable;

® The asset may be utilized for continuation of similar activities or any other development
purposes of the recipient entrepreneur.

12. Role and Responsibility of Officer(s) in Financial Management

Upazila officer or officer responsible for the
project (NATP-2) is to provide support in financial management by performing the following
Joles:

Ensure entrepreneur capacity in contribution (50%) of total sub-project cost in the bank
account;

Provide support to the recipient entrepreneur in procurement, finanancial management,
operation guidelines, accounting, reporting and audit aspects in maintaining transparency
in the process of sub-project implementation;

Facilitate timely implementation of the planned activities of the sub-project providing
advisory services and support for fund management and related activities like bank
account, accounting, maintain register, report writing, procurement, benefit sharing etc;

Organize special training program for the fund recipient entrepreneur for skill development
on fund management, procurement, and other related issues in close coordination with
the respective PIUs;

The Upazila offices will maintain all updated information of matching fund-recipient
entrepreneur on: resources, financial management, procurement, expenditures, activity
AF30 errggg%gﬁéﬁ?deﬁrgeyr%lt can be provided to the PIUs/PMU timely and accurately;




® Provide feedback to PMU/PIUs on the applicability of matching grants, financial
management procedures or any other revision (if any).

13. Accounting System.

® AIF-3 grant recipient entrepreneur will maintain or operate bank account for deposition of
any cash/cheques/drafts, etc, and encashment of any amount from the bank. The
entrepreneurs who are already having and maintaining bank account may use the account
for the sub-project transactions and no need to open separate bank account for operation
of this sub-project grant;

® In case of any transaction with the bank deposition or withdrawal, the signing process will
be done following the instruction of the by-law/trade requirement for the entrepreneur ;

@ All records of expenditures, vouchers for shopping, documents for large procurement
(tender or spot quotation) will maintain following standard rules of accounting systems and
to be booked/recorded, accordingly for the sub-project grant;

® The designated Cashier/Treasurer for entrepreneur will maintain all records of
expenditures, financial transactions, cash book (double entry), vouchers, records of
advance payments, ledger, list of assets procured or created out of project, asset register,
all other registers, etc for reporting to the PIU/PMU and audit purpose;

® Since disbursing an AlF-3 grant will be made from the Upazilla based NATP-2 account to
entrepreneur's account, the financial audit will be limited to Upazilla office. As such, all
relevant documents should be preserved at Upazilla office.

14. Monitoring and Evaluation of AIF-3 Performance

® PlUs will carry out regular monitoring on the progress of implementation of this funded
sub-project of their respective areas and will report to the PMU on a semi-annual basis;

® The PMU will commission AlF-3 performance assessment (mid-term and in the final year of
project implementation) that will also review all financial aspects of the AIF-3
implementation and financial management;

® Performance of AIF-3 matching grants will be monitored by PMU to ensure accountability
and transparency in the implementation process on regular basis;

® Hired independent firm will assess overall success of matching grants on during the course
of regular monitoring and evaluation by the firm.
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10.

11.

Annex-A

Format for Entrepreneur Sub-project Proposal
Government of the People's Republic of Bangladesh
Departments of Agricultural Extension/Fisheries/Livestock Services
National Agricultural Technology Program- Phase Il Project (NATP-2)
(Use one set of format for each sub-project proposal preparation)

Part I: General Information

Name of Enterprise :

Full address of Enterprise :

Year of Formation of Enterprise :

Registration/Trade license Number and Date (Attach Registration Certificate):

Short brief of organization (provide a brief statement of the applicant organization (S)
activities , previously conducted and presently being carried out related to the subproject proposal) :

Bank account's information (account number, present deposit in the bank, attach Bank Statement):
List of common assets of the organization:

Contact person with mobile number :

Part Il : Technical and Financial Information

Title of the Sub-projects (Title should be clear, meaningful and self explanatory) :

Sub-project areas (specify name of the areas where sub-project activities will be
implemented) :

Description of Sub-project (s) (contribution of sub-project (s) to the NATP-2

objectivities,

12.

its relevancy with the CIG activities, expected beneficiaries to be benefited):
a) Background and justification :
b) Goal and objectives of the sub-project :

Approach and Methods of implementation (statement should be briefed with clear

information on the purpose of undertaking of sub-project, provide stepwise clear
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13.

14.

Duration (mention date of starting and date of closing for implementation):
a) Procurement period :
b) Implementation period :

Budget and the proposed matching grant (total of the sub-project cost, specify the
amount required from AIF-3 source, amount to be contributed from the applicants
saving against each budget item, use the following format for budgeting):

Project Title | Matching grant category : AIF-3

Budget Item Cost in Taka Budget contribution (Taka) Remarks

Activity Item Matching grant (<50%) | Entreprenur contributions (>50%)

A. Capital Cost (Items)

a.

b.

Etc.

B. Recurrent Cost (ltems)

17.

18.

19.

20.

Key activities and implementation plan:

Risk and mitigation measures (specify possible risk or threatened during implementation
period that could destroy the produces, if any; clearly state the process that can be adopted
to face the risks):

Social issues (state how the sub-project activities will benefit the social context of CIG and
non-CIG famers, whether there is scope to benefit the women farmers of the community):

Environmental and social Safeguard (state prossible environmental & social implications of
the sub-project activities, if any) :

Marketing aspect (provide a brief on business aspects, scope of marketing of the products in
the local, urban and export markets):

Sustainability issues (provide clear statements on the scope of contribution of similar
acitivities after expire of the schedule periods, role and process to be adopted in sustaining
the benefits):

Signature

Name :

Designation :

National Identification No.
Name of Enterprise :
Seal & Date:

Note : Attach all necessary supporting documents with the application.
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Different Activities Under AIF-3

Fish Filleting Machine

Fish Hatchery

Aerator

Pellet Machine

Small Ice Plant

Water Pump
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