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(8) CIIOH Sy : o Configure the Primavera P6 environment and construct comprehensive
project schedules using Work Breakdown Structures (WBS) and the
Critical Path Method (CPM) to establish a definitive project baseline;

e Evaluate project performance data through advanced visualization tools-
such as S-curves and histograms to optimize resource allocation and
execute schedule adjustments; and

e Track real-time project progress, apply Earned Value Management
(EVM) techniques to assess variance, and generate comprehensive
reports for stakeholder communication

BeTI #lfor -5 /8



(@

(v) &oR AR

Q)

A rE et

: Module-1: Primavera P6 Software Installation and Customization

Download & Install Primavera P6

Configure Database

Introduction to Oracle PM Solution & P6 Data Structure
Details of Windows

Customize Toolbar

Admin & User Preference Setting

Module-2: Develop Schedule in Primavera P6

Create OBS & EPS

Create Project & WBS
Calendar Details

Create Layout

Create activities

Sequence Activities

Critical Path Method Details
Create Resources

Assign Resources to Activities

Module-3: Schedule Data Analysis and Necessary Adjustment

Analyze and Customize Assignment
Analyze S-Curve

Analyze Histogram

Resource Levelling

Project Baselining

Module-4: Progress Update and Monitoring

Update Project Progress

Store Period Performance

Look Ahead Plans

Various Percentage Details
Variance & Earned Value Analysis

Module-5: Reporting and Others

Printing & Reporting Details
Data Export and Import
Managing Multiple Projects
Schedule Comparison
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