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(8) (IO Ty : i. Understand the foundational concepts and societal implication and

ethical considerations of Al and Generative Al;

ii. Apply Generative Al tools (e.g., ChatGPT, Gemini, Copilot) to
enhance personal and organizational productivity;

iii. Master prompt engineering techniques to optimize Al outputs for
decision-making;

iv. Leverage Generative Al across key business functions (HR, Finance,
Project Management);

v. Develop strategies for responsible and trustworthy Al adoption in
leadership roles;
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(@ AR : Module 1: Foundations of Generative Al for Leaders
1. Introduction to Al & Generative Al (Al vs. Generative Al, Key
Applications)
2. Al's Impact on Business & Society (Case Studies, Economic & Social
Impacts)
3. he History and Evolution of Generative Al
4. Ethics & Limitations of Generative Al (Bias, Misinformation,
Responsible
Al Frameworks)
5. Core Models & Trustworthy Al (How LLMs Work, Ensuring Reliability)
6. Hands-on Labs:
0 GPT-4/Gemini for Multimodal Tasks
o Text/Image Generation
o Microsoft Copilot for Productivity

Module 2: Mastering Prompt Engineering for Leadership
1. Prompt Engineering Basics (Principles, Role-Playing, lterative
Refinement)
2. Advanced Techniques (Few-shot Learning, Context Control)
3. ChatGPT for Leaders (Business Communication, Report Drafting,
Strategic Queries)

Module 3: Generative Al for Organizational Leadership

1. Generative Al for Executives and Business Leaders (Strategy,
Competitive
Analysis)

2. Generative Al in HR & Finance (Recruitment, Performance Reviews,
Financial Forecasting)

3. Generative Al for Educators

4. Generative Al in Project Management (Task Decomposition, Plan
Analysis, Status Tracking via ChatGPT
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