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I r To accluaint the participitnts w'ith the conceptual franter.l'ork ol plannilg *.ith
ref'erence to Bangladesh

' J'o familiarize ti'rent tvith existing procedures. praclices. rules and Nlethrrdology
olpro.iect planninu anci managernent

t To increase the technical colupetence ol'the trainees in pro.ject lbrnrulation.
appraisa l, irnplerr.rentation, mon itoring and e r,al Lration

: Otllcers of'grade-9 and above ancl other olllcers rvorking in clevelopment projects.
class- I ofllcers cil the Coverrunent. senri-.:or 1.. eutononrous boclies ancl Ntu-
-.1()\ (lI tncnt (l!',lanizJl ion.

(l) florrrsc |'ee : l-l<.26,000i-(Tk. 1'lvent-'- Sir thousanil or.rl-v) e.rclr-rciing (VAT'& lT) net payable i1 cash
or bl crossed cheque in lavor:r o1"'Directnr can..rt, National Acailernv lbr
Planning and De'elopme,t. l)haka,, at the. ti,te of t.egistr.atio,.

(-1) L oLr|sc florlt.ellts : }Ioclule 1: Conceptull and Admini-str:rtive Frameuork oller,elopnicrrt plan'ing
a. Irlennilg and developrneni: conceilt and relalions.
b. Planning lrrocess in Bangladesh:
c. Recent trends in Bangladeslr econont\,:
d. Annual Development pr.osrant (ADp) anel A\4S;
e. I-ocal ievel planning:
f. Role and responsibilities of Planning Cornmission. ERD anii linc

ntini.trier:
g. Buclgeta^' fi.amet'ork of l3a,gladesh *,irh \,1.f BF ancl VIBFT
h' Role o1'NGOs ancl prir,ale sr-ctor iu econolric cleveiopgrent oi

BangJadesh:
i. Approva) pr.ocedLrre o1. devclopntenL prujects.

i\{otrure 2: plarrning, Fornruration and Financing of projects
a. Plo.ject cvcle:
b. Stakeholderanalysis;
c. Prclject dcsign rvith logical fiameu.ork;
d. E-xplirnation of Dpp. Tpp and 'I'.,\prr tb,nats u ith ercrcise:
e. Pro.jecl Irinancing : collcept and technicyuc-s and sources:
t- Domestic resoru.cel.rotrilization:
g Foreiqn aid and its use,
h. Delegation oitjnancial po\i:e r ct tirncl release procedure:
i. I,ublic Privatc parlnership (ppp):
j Gender poiicl and gender relatecl concei)ts arrd issues:
k. Clirlate change risk ntanagement in pr()ject plannini:.

NIodLrle 3: project Appraisal/ Feasibilitl Stud-r
a. Project appraisal: objectives anci scope:
b. Pro.jeci fbasibiiit,v stucll, fbrntat and procedur.e;
c. Derttrtt,l itrrc..a:littS:
d. (lash llou'ofa projecr;
e. Discor_rntingtechniqr.Le.

a^



t. Financial appr:aisal rvith NPV. llCR & IRR calculation:
g. Econoi'nic apltraisal:
ir.'l'echrrical appraisa):
i. Service secior llroject appraisal:
j. Scclal Inrpact Assesslnent (SIA):
k. i:tA and Il\,1 P o1'deveiopr.nent plojects:
1. Disaster inrpact assessrnent (DIA) and DRtP:
r1r. Pro.ject sen-sitivit;- and risk arrair si:.

llodulc 1: Pro.iect I rnplenrentatiou
a. Role ola pro.iect nranageri/pro.ject directors.
b Leadership and teanr buildins:
e . i\1arra,:irr-r project telrru:
d. Inrplemenlation plan ol'a project,
e. Ploject scope nlanasenrent (WBSi PBS etc.):
f-. Use of CP[.4. PL.RT in projcct inrplenrentation;

S. 1'otal clualitl' lllallagenlent:
ir. Pro.iect risk ntanagentr'nt:
i. f)r,en,ie*' of procurenlerll managenrent: PPr\-2006. PPR-200E;

.j. Prtrcnrenre nl plan & e-Procurentutl:
k. NlS pro.lect lbr projecl rnanagement.

l\'Iodr.rle 5: Project Nlonitoring and Evaluation
a. Concel)ts ard ty.pes of- rnonitoring and evaiuation;
b Tools and 

'l 
echriclues ol Morritoring ancl Evaluatiorr:

c. L,arnecl ValLr* \.'lanagenrent (EVI\,"1);

d. Change control.
e. Role of lfvlED in pro.iect nronitoring and evaiLrationi

l'. [rplanation and excrcise ol lltlED formals.

S. Pro.ject Vlanagernent lnf-onnation Svstern (PNIIS): online subinission.
h. Result Based lvlanagentent (litsl\41.
i. Sustainabilitl o1'devck'rpnrent pro.jccts:
j. Prqect conr1,.1etion report (PCR):
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