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r. To acquaint the particlpants w'tlh conce of piannino with reference to

lJan gladc sh;
ii. Tofamiliarizethemrvilhexistingprocedures.practices,rulesandmethodsof projectplar.rningand

management;
ili. To update the technicai conrpetence of the participants in project formulaLion. appraisal, impiementation.

monrtorrng and evaiuation

inlstrative Framework of Development Planning
1. Plannrng and developmenl: concept and rejations
2. Plannrng process in Banqladesh
3. Sustainable Development Goals tSDGsr
4 Recent trends rn Bangladesh economy
5 Slrateqies and approaches for 7th five year plan
6. l.,ocal level planning
7. Role of NGOs in econornic development
8. Role and responsibilities of Planninq Commission E}lD and lrne rnintstries
9. Buclgetaryframework of Bangladesh with MTBF

10. Preparalion ofAnnual Devslopment Program iADPt
11. Role of private sector in econorni.c development of Bangladesh

e 2: Planning, Formulation and Financing of Projects
a. Project cycle
b. Project design with loqical framework
c. Explanation of DPP, TPP formats and exercise
d. Gender policy and gender related concepts and issues
e. Climate change risk management in project planning
f. Project Financing I concept and techniques
g. Sout'ces ol pr 6J0s1 frnancing
h. Domestic resorlrce mobilizalion
i. Foreign aid and its use
3. Delegalion ol financral power & fund release procerdure
k. Public Pr^ivate Partnership tPPP)

odule 3, Project Appraisal
1. Project appraisal objectives and scope
2. Demand forecasting
3. Cash flolv of project



l. Dlscountrng technique
2 Financial appraisal with NPV, BrC ratio e iRR calculation
3. Economic appraisal
4. Technical appraisal
5. Servrce sector project appraisal
6 Pa].ticrpato|y rural appraisal
7 EIA and EMP of rievelopment pro jecls
B. Project sensitivity and rrsk analysis
9. Approval procedure of development proJocts

Module 4: Project Implementation
1. Role of a project manager/ projecl directors
2. Leadership and team building
3. Managing project team
4. Implementatron plan of a project
5. Project scope management (WBS/PIIS etc )

6. l.Ise of CPM, PERT in project implemenLatron
7. Total quality management
8. I'r'oject risk managerrrent
9 Procurement managementr PPA.2006, PPR.200B

10 Procurement plan & e,Procurement
11. MS project
12. Maniigemenl Information Systern rMISr
13. Project vrsil.

Module 5: Project MonitorinE and Evaluation
a. Concepts of monitoring and evaluation
b. Types of nionitoring
c. Earrled value management
d Role of IN4ED in project monitoring and evaluation
e Explanation and exercise of IMED formats
f IMED forms IPMISl, online submission
g. Result based management
h Sustainability of development projects
r. I)r'oject cornpletion report
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