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Dr A.K.M. Anisur Rahman

Project Director (Joint Secretary)

"Upgradation of Mongla Port" Preject

Mongla Port Authority
Mongla Bagerhat. Banglagesh




Annual Procurement Plan 2024-2025

Name of the Project: (NI 9t 7Tl Jfadad |
Estimated Cost: Tk. 601654.90 Lac

I _i’ackage Description of Unit Qty. Procure | Contract | Sourc Estd. Time Invite/ Tender Tender | Approval | Notification Signing Total | Time for |
{ No. Procurement items ment Approvi e of Cost in Code Advertis | Opening | Evaluati | to Award of Award of Time to | Completio
as per DPP Method ng Fund Lakh for e Tender on Contract | Contract n of
& Type | Authorit Taka Process Signature | Contract
- y B |
| 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 il
Gl L1 leep EEII| 1 OT™M MPA India 193.00 Planned | 31/08/2024 | 12/10/2024 | 20/10/2024 | 25/10/2024 31/10/2024 05/11/2024 3141272024
Motor Cycle Sl 6 (NCT) L(SC Dates
Pick up Sl 2 3 Planned 42 08 05 06 TG e I
Days
Actual
Dates
G3 | L1 | Shore to ship Sl 4 OTM MPA | GoB | 34000.00 | Planned | 31/04/2025 | 11/06/2025 | 31/07/2025 | 30/08/2025 | 05/09/2025 | 03/10/2025 30/06/2028
| crane (ICT) Dates Bt .
' Planned a2 20 30 06 28 126 970
Days E
i : - i ! | Actual i | i i i 5
| ; Dates e S
I GG7 L1 Tug Boat ] 2] LTM CCGP India 16400.00 Planned 15/05/2025 | 15/07/2025 | 30/07/2025 | 30/08/2025 05/09/2025 15/09/2025 ! 30/06/2025
n Dates { |
LOC- Planned 61 15 31 05 10 [g e e
3 Days ;
!
Actual '
Dates ¥ 5|
Total value of goods 51133.00 |

ol
oFg AlFeime

Dr A.K.M. Anisur Rahman
Project Diractor (Jaint Seczetary)
“Upgradation of Mongla Port” Project
mMongla Port Authority
Mongla Bagerhat. Bangladesh



Construction of RCC Road

"_l;ackage No. Description of Unit Qty. Procure | Contract ! Soure | Estd. Cost Time Invite/ Tender Tender | Approval | Notificati | Signing Total Time for |
Procurement ment | Approvin | eof in Lakh Code | Adverti | Opening | Fvaluati | to Award on of of Time to | Completio
items as per DPP Method g Fund Taka for se on Award | Contract | Contract n of
& Type | Authorit Process | Tender Signatur | Contract
Y e
1 2 3 4 5 6 7 8 9 10 11 12 i3 14 15 16 17
W1 | L1 { Expansion of
main road upto
6 lane
Land formation sqm | 209090.91 £900.00.
and foundation
treatment\
Subgrade
Base TyPE-l cum 123538 1305.80
Base Type-l cum 34550 4680.20
{for shoulder &
- Verge) L.
! ROC A7 ark cum 13975 136510 | Plarmed | 15087202 | anacng U ys/10/2024 | 200172024 | 30/11/200F | 1371272024 062025
i Dawns | ° [ '
i X 545
Reinforcement | cum 55370 ; n 11440.80 | Planned 46 15 36 10 13 120
LTM | CCGP || S, Days _ B
Cutting and Ton 2388.2 3 1552.30 | Actual
Dates
related work )
Service Lane cum 180000 900.00
Drainage & Culvert sqm 13000 300.00
Road Marking | ™ 7000 15.00
(Centre)
Road Marking (Edge) | m 7000 66.10 N
Traffic Sign No 14 140 ) -
Sign PO%E_ No 135 (.60 L
Concrete o 6 0.90
Kilometer Post )
Public Works LS 1400.00
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Package No. Description of Unit Qty. Procure | Contrac | Source | Estd, Cost Time Invite/ Tender Tender | Approval | Notificati | Signing Total Time for
Procurement ment t of in Lakh Code | Adverti | Opening | Evaluati | to Award on of of Time to | Cempletio
items as per DPP Method | Approvi Fand Taka for se on Award | Contract | Contract n of
& Type ng Process | Tender Signatur Contract
Authorit e
Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Power supply
and lighting N
Light Post No 300 540.00
Others LS 180.00
Diversion works LS 1812.00
Speed L.S. 40.00
Management
and Security
Contral System
Under Vehicle Nos. 3 36.00
Inspection Indian
System LTM | CCGP | LOC-
Environmental L.S. 3 100.00
| WVidne - e
' Plan {(EMP)
| Occupational L.S. 167.80
health, safety
and insurance
Material testing L.S. 33.60
Mobilization and L.S. 503.50
demobilization
Temporary L.S. 50.30
works _ _
Total Value of BDT
Works 33341.40
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Annual Procurement Plan 2024-25

Name of the Project: (NIET I9CS E«) ATF ST 7@Z |
Estimated Cost: Tk. 76725.00 Lac

Packag Description of Unit Qty. | Procureme | Contract | Sourc | Estd. Cost Time Invite/ Tender Tender Approval | Notification Signing Total Time for
e No. Procurement items as per nt Method | Approvi e of in Lakh Code for | Advertise | Opening | Evaluatio | to Award of Award of Time to Completion
DPP & Type ng Fund Taka Process Tender n Contract | Contract | of Contract
Authorit Signature
Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
G1 2I2F0 AMIF (ST LT 3 fifsiferfst GoB | 5>%53%.00 | Planned 30/09/21 14/03/22 20/03/22 08/06/22 09/06/22 15/06/22 31/12/24
Dates
Planned 165 06 78 01 06 256 1295
Days
Actual 30/09/21 14/03/22 20/03/22 08/06/22 09/06/22 15/06/22
Dates
G2 GBIl (o v ore/fAS AL 2 S ! 2wwslk.oo | Planned 04/08/21 07/10/21 01/11/21 12/01/22 09/02/22 09/03/22 31/03/24
Wﬁ) Dates
Planned 64 25 72 28 28 217 753
Days
Actual 04/08/21 07/10/21 01/11/21 12/01/22 09/02/22 09/03/22
Dates
G3 A 9T @A (ST R b iy ST brob.oo | Planned | 10/10/21 | 28/11/21 | 18/01/22 | 20/03/22 | 22/03/22 17/04/22 31/12/24
- Dates
LR Planned 49 51 6l 02 26 189 989
(TREISF Days
) Actual | 10/10/21 | 28/11/21 | 18/01/22 | 22/03/22 | 20/03/22 17/04/22
Dates
G4 e 9= 50 soE BRI 3 ifsifefa S5w88.00 | Planned | 25/04/22 24/05/22 15/06/22 21/07/22 24/07/22 02/08/22 31/12/24
Dates
Planned 29 22 36 3 9 99 882
Days
Actual 25/04/22 24/05/22 15/06/22 21/07/22 24/07/22
Dates
G5 T (#7132 (ST AT 3 Frfsifefst S3wwa,o | Planned | 01/09/21 | 2/11/21 13/12/21 | 23/02/22 16/03/22 13/04/22 31/12/24
Dates
o
Planned 62 4] 72 21 28 224 993
Days
Actual 01/09/21 | 2/11/21 13/12/21 23/02/22 16/03/22 13/04/22
Dates
Total Value of goods qelv¢.00
A\

MBF Fl IRTTASAN
Commander, (). PCGMS, psc, BN
Project Director
Procurement of Service Vessei For
Monala Port Autherity.




Name of the Project: (T WIS S ARRE EETd AR |

Estimated Cost: Tk. 76725.00 Lac

Annual Procurement Plan 2024-25

Packa | Description of | Unit Qty. | Procureme | Contract | Source | Estd. Cost | Time Code | Advertise | Issueof | Technic | Technical | Financial | Negotiat | Approva Signing Total Time for
ge Procurement nt Method | Approvi of in Lakh for Process EOI RFP al Proposal | Proposal ion | of Timeto | completion
No. items as per & Type ng Fund Taka Proposal | Evaluatio | Opening Contract | Contract | of contract

DPP Authorit Opening n & Signatur
y Evaluatio e
n
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
S1 AR °Diic REE Tk. Planned 25/08/20 | 09/10/20 | 20/11/20 | 10/12/21 | 25/12/21 | 10/01/21 | 15/01/21 | 20/01/21 30/06/25
facay @ | wEea 850.03 Lass
& Planned 64 41 42 07 04 04 15 117 1622
= GoB Days
(enEte Actual 29/11/20 | 01/02/21 | 14/03/21 | 25/04/21 | 02/05/21 | 06/05/21 | 09/05/21 | 24/05/21
T 7H@) Dates
Total Value of BDT
Service Tk.
85H0,L3

MD. NUR H
; AS
Commande_r, (E). PCGMS, ps'rf.\f'i\ri
Project Director
ocurement of Service Vassel For
Mongia Port Anthority.
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Name of the Project: Dredging at the Inner Bar of Mongla Port Channel.

Estimated Cost: Tk. 99226.99 Lac

Annual Procurement Plan 2024-25

Ce2E Ny ST

Packag Description of Unit Qty. Procure | Contrac | Sourc | Estd. Cost Time Invite/ Tender Tender | Approva | Notification | Signing Total Time for
e No. Procurement items ment t eof in Lakh Code Advertis | Opening | Evaluati 1to of Award of Time to | Completion
as per DPP Method | Approvi | Fund Taka for e Tender on Award Contract | Contract | of Contract
& Type ng Process Signatur
Authorit e
y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 I
Gfer (SO i 599.99 Conpne.o>y | Planned | 22/07/20 | 06/09/20 | 23/09/20 | 18/12/20 | 28/12/20 | 30/12/20 30/06/26
ST g wiEl | Al Dates
| i) ke :
©er (thgfer ST Yok | T N 28589.498 | Planned 46 17 86 10 02 161 1246
SHIFHIT 2o (@S | Wl KRR Days _
Wi SRS & smfs o ferafg Actua® | 22/07/2C | 06/09/20 | 23/09/20 | 18/12/20 28/12/20 30/12/20
LRGeSy e {5 N ‘ 5 '
. Sre BRGEE € it
T et o ©0.90 ‘“"; 8339.5¢
g
ferafbeq wigs T 5.00 VY58 Yo
fersffet e
ASFIEE N6 @ : .
Q0. 8¢
EY
27 [A12&
AT AIGbl

BYHIGY AT H19TES

CRUH i b

109wl eppg

AU R TR
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Annual Procurement Plan 2024-25

Name of the Project: Dredging at the Inner Bar of Mongla Port Channel
Fstimated Cost: Tk. 99226.99 Lac

Packa | Description of | Unit | Qty Procurement | Contract Source | Estd. Cost | Time Code | Advertis | lssue of | Technical | Technical | Financial Negotiati | Approval | Signing of Total Time for
ge Procurement Method & | Approving of in Lakh for Process | e EOI RFP Proposal | Proposal Proposal on Contract Time to | completion
No. items as per Type Authority | Fund Taka Opening | Evaluatio | Opening Contract | of contract
DPP ! n & Signature
Evaluation
1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Sl Fargifae L.S. QCBS oy, | GoB 300.00 Planned 12/02/2 | 23/03/2 | 17/05/20 | 28/06/20 | 08/07/20 19/07/20 | 13/08/20 | 01/09/20 30/06/26
fRrewes @ LSS Dales 0 g o
- Planned 39 55 42 10 11 25 19 161 1264
T Days
Actual 12/02/2 | 23/03/2 | 17/05/20 | 28/06/20 | 08/07/20 19/07/20 | 13/08/20 | 01/09/20
| Dates 0 0
R Total Value of . * BDT ! . !
Service | ‘! Tk. 300.00 !
R e LS e T R Laneas i | . I 3 Eat e SR LA R L ) M A ) SEM A il b Ed
| L&
#a= #Afres

CRI=J »Padsss e |
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ae% 8% 8% 8% 8% 8% e% RUE)
EENEE R ER ] 900.00 a 550 .00 0,60 .06
2u% 3% 3%




|

e Tty T 2038 TESTI WIS (777 G181 '€ G (<o) THa
ki @
s wf/areT | e WP 28 TS o8 ACIT8 Torme'as TR S¢ TEFERE TR «afert e wae e
T 92 (SRR a ooo o.60 0.00 0.00 0.00
G3 a% % 0% % Yo% 0% 0% 0% so% 3% 3% o% o% so00%
AR 20.00 o.00 0.00 0,00 .00 c.00
% % Yo% sa% 0% so% so% 0% 0% 0% 0% o% o% soo%
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Annual Procurement Plan 2024-25

Name of the Project: (IE I7C SNiYfel<s 67 GBI 2IqSH|
Estimated Cost: Tk. 40124.00 Lac ;
Package No. Description of Unit Qty. | Procure | Contract | Sour Estd. Time Invite/ Tender Tender | Approval | Notification | Signing Total Time for
5 Procurement items as ment Approvin | ceof | Costin Code Advertis | Opening | Evaluati | to Award of Award of Time to | Completion
per DPP Method g Fund Lakh for e Tender on Contract | Contract | of Contract
& Type | Authority Taka Process Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Lot-1 | ¢t @spiigeiaial AL 2 @00.00 | Planned | 28/04/22 | 29/05/22 | 05/06/22 | 03/08/22 25/08/22 01/09/22 22/09/2024
CIeo Dates
Planned 31 7 59 23] 7 126 395
[ L0000 Days
I, @148 Sl Alcre |
ygefife eBaw Actual 28/04/22 | 29/05/22 | 05/06/22 | 20/07/22 11/09/22 28/09/22
. Dates
Gl (w3 | Fikifafs
Lot-2 | (7% (o™ qi& Aoyl 5 ) y2¢0.00 | Planned | 28/04/22 | 29/05/22 | 05/06/22 | 03/08/22 25/08/22 01/09/22 30/12/2024
GoB Dates
HIFEH Bl @b ALl N %000.00 | Planned 31 7 59 22 7 126 395
YfAe P Ahd Ao 3 400,00 Days
] G 24t S 5¢0.00 | Actual | 28/04/22 | 29/05/22 | 05/06/22 | 20/07/22 11/09/22 | 28/09/22
Dates
(3 | Lot-1 | Sol(gm 992 (ST | A2 by 33¢.00 | Planned | 10/08/23 | 10/09/23 | 18/09/23 | 22/09/23 23/09/23 10/10/23 30/04/2025
@by = Dates
@at=®) | Planned 3l 08 04 01 17 6l 262
Days
AT RE IR 20,00 Actual | 22/05/202 | 13/06/202 | 02/07/202 | 02/07/202 | 02/07/2024 29/07/20
Dates 4 4 4 4 24
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Package No. Description of Unit Qty. Procure | Contract | Sour | Estd. Cost | Time Invite/ Tender | Tender Approval | Notification | Signing Total Time for
: Procurement ment Approvin | ceof | in Lakh Code | Advertis | Opening | Evaluati | to Award | of Award of Time to | Completion
items as per DPP Method e Fund Taka for e Tender on Contract | Contract | of Contract
- & Type | Authority Process Signature
1 i 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
G4 Lot-1 | q&7 #eaewidl LAy > afbay sitafs skto.00 | Planned | 28/04/22 | 29/05/22 | 06/06/22 | 03/08/22 04/08/22 16/08/22 30/1172024
s ltem-1 | gegiq (=3B Dates
Planned 3] 8 58 1 15 168 501
Days
Actual | 28/04/22 | 29/05/22 | 06/06/22 | 20/07/22 11/09/22 28/09/22
|4 Dates
Lot-1 | ¢#ilb f4feia ke ) afbey A&l bxdwx.co | Planned | 28/04/22 | 30/05/22 | 06/06/22 | 03/08/22 04/08/22 16/08/22 30/12/2024
ltem-2 | |G (@3l Dates
Planned 32 7 58 1 15 169 501
Days i
Actual | 28/04/22 | 29/05/22 | 06/06/22 | 20/07/22 11/09/22 28/09/22
Dates
Lot-2 | (x& 43198 WO afbay g ] S00.00 | Planned | 25/08/23 | 25/09/23 | 02/10/23 | 05/10/23 08/10/23 25/10/23 30/11/2024
ST Dates
91 21T 38 | woo yo@.00 | Planned 31 07 03 03 17 61 P
Days 3|
Actual | 25/08/23 | 25/09/23 | 02/10/23 | 05/10/23 08/10/23 25/10/23
Dates A
Total: PENUR N ({e]
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Name of the Project:

Estimated Cost: Tk. 40124.00 Lac

L&l I ST 107 TR 2qE |,

Annual Procurement Plan 2024-25

Package Description of [ Unit Qlty. Procurem | Contract | Sourc Lstd. Time Invite/ Tender Tender | Approval | Notification | Signing Total Time for
. No. Procurement items ent Approvin | eof Cost in Code Advertis | Opening | Evaluati | to Award | of Award of Time to | Completion
as per DPP Method & g Fund Lakh for e Tender on Contract | Contract | of Contract
Type Authorit Taka Process Signature
y
o 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
W1 cafb (coxwo Ff8) | A8f18 | Seoo | ofbaw (CRIERNE S¢o.00 | Planned | 14/08/22 | 12/09/22 | 15/09/22 | 27/09/22 29/09/22 12/10/22 30/12/24
4T Dates
Planned 50 20 10 05 10 95 359
| Days Y
Actual 21/10/22 | 21/11/22 | 14/12/22 | 14/12/22 05/01/23 15/01/23
Dates
W2 ALCA AW G4 i | efbay AU | ferefq | v0o.00 | Planned | 14/08/22 12/09/22 | 15/09/22 | 27/09/22 29/09/22 12/10/22 30/12/2024
i?:n@ PIEED DateS
fistat i A spo.00 | Planned 50 20 10 05 10 95 359
Days
Actual | 21/10/22 | 21/11/22 | 14/12/22 | 14/12/22 05/01/23 15/01/23
Dates
Total Value of Works BDT T
Yovo,00
EUVER BV EEED

RN ERCACR G R a2

Wi 98 8 Fe cod ST AEHITEERD
GUIET 498 ST



Name of the Project: (<& 99C SIYHT 967 A1 994,

Annual Procurement Plan 2024-25

:Estimated Cost: 40124.00 Lac
'Packa Description of | Unit Qty. | Procure Contract | Source | Estd. Costin Time Advertise | Issue of | Techmic | Technical | Financial | Negotiat | Approval | Signingof | Total Time f_or
ge Procurement ment Approving of Lakh Taka Code for EOI RFP al Proposal Proposal ion Contract | Time to | completion
No. items as per Method | Authority | Fund Process Proposal | Evaluatio | Opening Contrac | of contract
DPP & Type Opening n & t
Evaluation Signatu
re
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
SU | 916 % Gl | v | R | @Hsue Tk. SYy.00 | Planned | 23/11/20 | 15/02/21 | 16/03/21 | 12/04/21 | 24/05/21 | 21/06/21 | 23/06/21 | 29/06/21 30/06/24
fOera a2 93 N4F Lty
: ) Planned 84 29 27 12 28 02 06 218 1095
ﬂ?ﬁ?ﬁ"m) Days
Actunal 23/11/20 15/02/21 | 16/03/21 | 12/04/21 24/05/21 21/06/21 | 23/06/21 29/06/21
Dates
SI | siReCE=i @&F | OTM | uinig | GoB | Tk y3¢.0o | Planned | 15/12/22 | 28/01/23 | 28/02/23 | 15/03/23 | 01/04/23 | 16/04/23 | 26/04/23 | 01/05/23 30/06/24
IR T Lats
frcar Planned 44 3 15 16 15 10 05 136 425
: Days
Actual
Dates
Total Value of BDT
Service Tk. 291.00
mﬁﬁﬂw
'U‘Wm moﬁ 8 eﬁsa ffquma ‘
WIS 3 g ﬁ AU — 3
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