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Sustainable Development
of Mongla Port | mo. niamur raHMAN

Existi P bl Senior Accounts Officer
Xisting rroblems Finance & Accounts Department

and Possible Solutions | 1€ No: 3139

Maongla Sea Port is the second-largest seaport in Bangladesh. The port is well-known as the gateway to
the southern region and the economic heart of the country's southwestern region. It is situated in
Mongla Upazila of Bagerhat district, at the confluence of the Pasur River and the Mongla Nala. It's
approximately 71 Nautical miles upstream of the Bay of Bengal. It is located at Lat 22°29'20" N Long
89°35'43" E in the Bay of Bengal. The Port is well protected by the largest mangrove forest Sunderbans,
which has been declared as "World Heritage"” in 1977 by UNESCO.




Impaort and export activities at Mongla Port commenced with the anchoring of the British merchant ship
"City of Lions" on December 1, 1950. The port will celebrate its 75th anniversary on December 1, 2025.

Although Mongla Sea Port is the second-largest port, it plays a crucial role in the country's import and
export trade. Due to several competitive advantages, businesses are showing a rapidly increasing interest
in using Mangla Port.

These advantages include:

- Lower tariff rates compared to other ports.

= Shorter distance from the capital, Dhaka.

. Zero vessel congestion.

- 24/7 loading and unloading facilities.

= Warious types of modern equipment.

. Advanced security system.

= Cost-effectiveness in import and export operations,

Given its geographical location, the port has immense potential to play a vital role in boosting regional
connectivity. Over the last seven fiscal years (FY 2018-19 to FY 2024-25), Maongla Port has generated a
total revenue of BDT 2,330.89 crore, The port has contributed BDT 569.02 crore to the government
treasury during the seven fiscal years (FY 2018-19 to FY 2024-25) period from collected source VAT,
income tax, non-tax revenue, and corporate tax. Furthermore, BDT 410.00 crore has already been
deposited inte the government treasury from the port's surplus funds to assist during national crises and
contribute to the country's overall development. In addition, Mongla Customs, from the goods arriving
at the port, collected BDT 27,164 .86 crore in revenue from FY 2017-28 to FY 2023-24.
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The Mongla Export Processing Zone (EPZ) and more than 20 private industrial enterprises are situated
within or adjacent to the Mongla Port boundary. These establishments generate crores of Taka in annual
revenue for the government while creating widespread employment in the region.Centered around
Mongla Port, new industries are emerging in the southern region. This development is expected to
enable the government to collect more revenue and create thousands of new job opportunities. The port
has also been instrumental in importing materials for the country's mega-projects. Therefore, Mongla
Port is seen to be playing a significant role not just in the development of the southwestern region but
also in the overall economic and infrastructural development of the nation.

Mongla Port's annual handling capacities are:

Vessel Container Cargo
Handling Handling Handling
1,500 100,000 TEUs 1.5 crore 20,000 units.
vessels, (Twenty-foot metric tons.
Equivalent
Units).

In the last fiscal year (FY 2024-25), the port achieved the following handling statistics:

Vessel Container Cargo
Handling Handling Handling
830 21,456 TEUs 1.04 crore 11,579 units.
vessels. (Twenty-foot metric tons.
Equivalent
Units).

An analysis of this data indicates that Mongla Port utilized only 55% to 60% of its annual capacity in FY
2024-25. The inability to utilize 100% of the port's current capacity is a significant constraint to the port's
sustainable development. To ensure the sustainable development of Mongla Port, it is essential to utilize
100% of its existing capacity. For the optimal use of Mongla Port's current capabilities, industrialization
in the southwestern region is crucial. At the same time, the intrinsic development of the port and utmost
importance on environmental preservation must be prioritized. The following four steps can be taken to
support the sustainable development of Mangla Port:



Sustainable Development:
of Mongla Port

Enhancing Part ' Enhancing MPA's ' Cross-Functional ‘Ensuring Environmental

Utilization through Internal Governmental Compliance and
Industrial Expansion Development | Commitiee Green Port Practices

1. Enhancing Port Utilization through Industrial Expansion:

For the sustainable development of Mongla Port, along with expanding port-centric industrialization, the
industrialization of the southwestern region must be given the highest priority. If the following key areas
are addressed with utmost importance, it will not only lead to increased utilization of Mongla Port but
also make its sustainable development significantly more achievable. For example:

A. Accelerating Industrial Zone Development:

® Maximizing Mongla EPZ Potential: There are 274 industrial plots, but only around 35
units are operational. The immediate priority is to drastically increase the number of industries in the
Mongla Export Processing Zone (EPZ) and mandate that all EPZ exports use Mongla Port to ensure
maximum utilization.

® Activating Mongla Economic Zone (MEZ): Though inaugurated in FY 201718 under a PPP
model, industrial operations have not commenced. Full operation is crucial to enhance cargo handling,
reduce pressure on Chattogram Port, and serve as a strategic hub for export-oriented industries (RMG,
jute, food processing, shipbuilding).

& Urgent Launch of lessore EPZ: The operational launch of lessore EPZ will significantly
boost import-export activites, expanding the port’s utilization multifold and accelerating
industrialization in the southwestern region.

B. Industrial Revival and Decentralization:

° Reopening Closed Industries: The closure of major government and private industries in
Khulna (e.g., Khulna Newsprint Mills, Daulatpur Jute Mills, Mohsin Jute Mills) has caused widespread
economic stagnation, The urgent revival of these establishments will not only restore regional prosperity
and employment but also significantly enhance cargo flow through Mongla Port.

® Strategic Relocation of New Industries: The government must prioritize the
decentralization of new export-oriented industries from Dhaka to the southwestern region (Khulna and
Barishal divisions).

] This will reduce the infrastructural and environmental burden on the capital.

o Mew investors must be offered robust incentives (tax holidays, VAT exemptions,
reduced utility rates).

I Essential infrastructure upgrades (reliable electricity, piped gas, four-lane

highways, rail links, ICDs) must be implemented urgently to support this industrial shift.
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2. Enhancing MPA’s Internal Development:

To become a globally competitive port, internal operational efficiency and infrastructure must be
modernized.

A. Ensuring Navigability and Silt Management:

® Addressing Siltation: The 145 km long port channel faces a high rate of siltation. While
"Quter Bar Dredging" is complete, large-draft vessels still face difficulties.

Key Actions for Navigability:

1. Regular maintenance dredging of the Pashur Channel.

2. Implementation of a river training and channel stabilization project.

3 Engagement of international consultancy firms for sustainable navigability planning.

L Sustainable Dredged Silt Disposal Management: Managing dredged material is a major

environmental challenge. Solutions include:

1 Identifying and acquiring environmentally safe designated disposal sites.
2 Promoting beneficial reuse of sand and silt for land reclamation or construction, turning a
problem into an economic opportunity.

B. Modernization, Connectivity, and Human Resources:

® Full Automation and Digitalization: A significant portion of port activities are still manual.
Comprehensive automation and digital transformation across all functional areas (berth scheduling,
customs, cargo handling, etc.) are essential to enhance efficiency, reduce costs, and align with global
standards.

® Direct Shipping Route to Europe: The absence of a regular, direct shipping route from
Mongla to Europe is a key limitation. Urgent establishment of this route will reduce dependency on
overburdened Chattogram Port and significantly increase Mongla's trade volume and competitiveness.

» Optimizing Multimodal Connectivity: Mongla's relatively short distance to Dhaka via
existing multimodal networks (rail, river, road) is a strategic advantage. This must be leveraged by
enhancing and promoting integrated logistics services with Dhaka ICD and Pangaon Inland Container
Port.

. Skilled Human Resources and Infrastructure:

o Invest in domestic and international training for all personnel in modern technology,
maritime law, and digital management.

= Urgently modernize outdated internal infrastructure (terminals, smart warehouses,
container yards) in line with the port's Master Plan and international standards.

O Develop hospitality infrastructure (modern hotels/motels) near the port to attract and

accommodate domestic and international port users and investors.
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C. Governance and Stakeholder Collaboration:

. Strengthening Collaboration: Seamless coordination among the Part Authority, Customs
officials, and port users is vital to reduce delays and build user confidence, which directly leads to
increased port usage.

3. Cross-Functional Governmental Committee:

A high-level committee comprising representatives from the Chief Adviser's Office (CAO)/ Prime
Minister's Office (PMO), Ministry of Finance, Ministry of Shipping, Ministry of Food, NBR, and others
must be formed. This is crucial to accelerate coordinated decision-making, eliminate bureaucratic delays,
and ensure faster execution of all development plans.

4, Ensuring Environmental Compliance and Green Port Practices:

Mongla Port's location adjacent to the UNESCO World Heritage Site, the Sundarbans, makes
environmental accountability non-negotiable.

® Mandatory Environmental Impact Assessments (EIAs): Integrated ElAs must be
mandatory for every major development project, with mitigation strategies developed in consultation
with environmental and forest agencies.

° Mitigation and Green Practices: Development must be guided by a nature-based,
climate-smart growth model. This includes:

o Using eco-friendly technologies and green logistics (e.g., electric cargo handling systems).
O Implementing strict waste management protocols and creating green buffer zones.
[ Investing in mangrove conservation and climate-resilient port design, as the Sundarbans

acts as a natural shield against cyclones.

[ International Best Practices: Adopt international best practices for green port
certification and real-time environmental monitoring to ensure long-term ecological and economic
viability.




Conclusion

Maongla Port, as the nation's second-largest seaport, holds immense potential to significantly bolster
Bangladesh's economic landscape, particularly in the southwestern region. While its existing infrastructure
and strategic location offer substantial advantages, the port's current utilization, in terms of ship arrivals
and cargo handling, remains below its capacity. A concerted and multi-faceted approach to its sustainable
development is not merely beneficial but absolutely essential for the country's economic future. To ensure
the sustainable development of Mongla Port, the following actions can be expedited:

. Ensure 100% utilization of Mongla Port's existing facilities.

® Take measures to increase import-export activities through Mongla Port.

& Place maximum emphasis on industrialization in the southwestern region, including Mongla EPZ,
Mongla Economic Zone and Jessore EPZ.

. Reopen all closed public and private industrial establishments within the Khulna Division.

® Prioritize establishing new export-oriented industrial units in the southwestern region over the
capital, Dhaka.

® Provide tax rebate facilities, gas access, and modern communication systems in the southwestern
region for new export-oriented industrial units.

. Make it mandatary to import all government-procured goods including food and fertilizer, through
Mongla Port. This will reduce government import costs and enable all citizens to purchase goods at fair
prices.

. A Cross-Functional Committee can be formed with various ministries (e.g. Chief Adviser's

Office/Prime Minister's Office, Ministry of Shipping, Ministry of Finance, Ministry of Industries, Ministry of
Food, NBR, etc.) to ensure the maximum utilization and sustainable development of Mongla Port,

® Ensure the navigability of the Poshur Channel to guarantee Mongla Port's sustainable
development. Undertake and properly implement conservation dredging or river training projects.
Activities similar to those adopted by large channel-connected ports worldwide to maintain navigability
can be applied to Mongla Port.

L] All structures within the port must be built accarding to the Master Plan to ensure its sustainable
development.

® Provide domestic and international training (Technical/Legal/Office Management) to all levels of
officers and employees of the port authority to enhance their skills.

» Ensure modern hotel and motel facilities in or near the Mangla Port area for port users to conduct
their activities.

° Widely publicize Mongla Port's existing facilities to importers, exporters, and all stakeholders.

° Take initiatives to ensure housing and basic rights for all levels of officers and employees working
at the port.

L As Mongla Port is built adjacent to the Sundarbans, maximum importance must be given to the

environmeant in implementing sustainable development.

Finally, the sustainable development of Mongla Port is not merely about enhancing a single infrastructure
asset; it is a strategic national imperative. It is necessary to urgently adopt various timely measures to
maximize the utilization of Mongla Port's existing capacity and to further expand the port's overall facilities
in the future. The implementation of sustainable development activities for Mongla Port is absolutely
essential to quickly ensure the country's import-export activities, reduce costs for importers-exporters,
decrease commodity prices, boost industrialization in the southwestern region, serve as an alternative
port to Chattogram, and contribute to the overall economic development of the country.
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Mongla Port — Gateway of the Tides

Where rivers meet the whispering sea,
Mongla Stands with quiet dignity.

Ships like dreams from lands afar,

Anchaor beneath the Bengal star.

Crimson dawn on water’s face,

Reflects a nation’s steadfast grace.
Through silt and storm, through trade and toil,
Flows life upan her muddy soil.

The Sundarbans watch with ancient eyes,
As cranes and masts like Prayer’s rise.
Between the mangroves, calm and deep,
The Port hums low, it does not sleep.

O Mongla, keeper of the Southern door,
You carry hope from shore to shore,

In every wave, in every breeze,

Lives the spirit of these timeless seas.

Himangshu Saha
Assistant Teacher (Trained)
B.A (Hons), MA (English), B.Ed.
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Mongla Port at 75- Gateway to Growth

MONGLA PORT AUTHORITY

More Rewards - Supreme Features
Contactless - Secured

VISA Signature Credit Card

THE
RIGHT CARD
o™ WHEREVER
e’ & YOU GO

-
.
b

G 16201
cards@tbibd.com

meeemmmssss., wWww [Bibd com
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Our Product Lines:

Available in 12 Kg. 33 Kg, and 45 Kg Cylinders
Convenient Autogas Stations across Bangladesh
Tallored | ndustrial Solutions with EcoFriendly Energy

Web: www sungas.com bd
Phone: +580 9638 808 808

*S SUNGAS
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SERVICE HIGHLIGHTS
w Shipping Agescy

8 Dwnere Protactive Agensy

8 [leoring & Forwordiag Agenoy

— OGEAN TRADE LIMITED ..

{t Moarsk Bonglodssh Lid

SERVICE MURLIDHTS

» End-fo-end frongper! soluon
wih nnd kg hoden

KHULNA TRADERS LIMITED ;m;m , Sore fot o

. Complete Logistics Service Provider Eﬁiﬂ“ﬁ&m .



For all your
banking solutions

(. ONE Bank

Corporate HQ:
HRC Bhaban, 46 Kawran Bazar C. A, Draka-1215, Bangladosh,
Tal: «88 02 41010668, Fax: +88 02 41010673
Clich: www onabonk com bd  Call Centre: 16268
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BM AUTOGAS BM LP GAS

" BMLP GAS

.

Helpline: +880 1329 685 333 | www.bmenergybd.com | www.facebook.com/bmenergybd



Az DREDGING LTD O Maintenance Dredging

L‘Et thE RWETS Fiﬂw o Restoring channel and

harbor depths for smooth
navigation and efficiency.

O Capital Dredging
Engineered for port despening,

new watarways, and lasting marine

performance +880-2-222220327

+880 1761495353
O Environmental Dredging

Targeted removal of contaminated
sediments to restore aquatic

ecosystems while minimizing 28/G (3rd floor), Segunbagicha,
environmental impact. o Dhaka-1000, B.';ngiadesh, :

@} www.azdredging.com

azdredge12@gmail.com
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UNITED UNITED
GROUP REFINERY & BULK
e STORAGE LTD.

PREMIUM STORAGE &
JETTY FACILITIES

NOW AVAILABLE FOR RENT

DY STORADE FADILITY LICUND STORACE PACILITY JETTY FACILITY

10,700 10,000 100

METER LD

/ N

UNITED REFINERY & BULK STORAGE LIMITED CALL RN
MONOLA PORT IMDUSTRIAL AREA. s rhesae)

TR <3002 904100 (10LINES) - 4807 8950 1619802 6350 105 01951155 076



PUTTING
CUSTOMERS
FIRST

find out more at:
pilship.com

We are collaborative.

We are challenging limits.
We are charting a future
course.

We are PIL.

Asla's leading comalner shipolng Bne with
100 vesanie, pnd pronence in 80 courntrios
mmm.mulﬂmmnuﬂn
Amarica, Ocoanla and tha Pacific islands.
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