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Review Terms of Reference (ToR) and Formation of MIS Technical Working
Group for “Mother and Child Benefit Programme (MCBP)” and “Vulnerable

Women Benefit (VWB)" under the Social Safety Net Programme implemented
by the Department of Women Affairs, Ministry of Women and Children Affairs

Chairperson:
Mr. Firoz Uddin Khalifa
Joint Secretary (Activity), Ministry of Women and Children Affairs

Date & Time:
04 August 2025, 9:30 AM

Venue:
Conference Room, 5th Floor, Department of Women Affairs, Dhaka
Participants: Annex ‘A

The Chairperson welcomed all members present and initiated the proceedings. Upon
the Chairperson's consent, discussions began as per the agenda. The following
discussions and decisions were made:

No | Discussion Decisions Implementation
Responsibility
1 The Joint Secretary (Activity) A TWG will be formed MoWCA &
and Chairperson in his opening | comprising DWA

remarks stated that the MCBP | representatives from

and VWWB are two important MoWCA, DWA, WFP,
social safety net programmes World Bank, SIMCBP
implemented by the Project, UNICEF, Ministry
Department of Women Affairs. | of Health, Ministry of

The two programmes benefit Finance, BBS, EC, BCC,

approximately 2.8 million and including a
beneficiaries and MIS's are representative from the
implemented with technical Ministry of ICT, and
assistance from the World Food | activities will be
Programme (WFP). undertaken as per the
Beneficiaries are selected proposed ToR

through the MIS system, and
cash transfers are made via the
G2P method. To upgrade the
MIS for full digitization and
ensure readiness for cash
transfer, a Technical Working
Group (TWG) has been formed
and a Terms of Reference |

(ToR) prepared

2 The Chairperson noted that The current MIS will be Technical
these two programmes are redesigned to be Working Group
managed under the National sustainable for the next
Social Security Committee 20-30 years with the

(CMC) of the Cabinet Division, | above features

#,—-




Implementation challenges
exist, and to address them, the
MIS should be designed to be
sustainable for the next 20-30
years, incorporating modern
technology and ensuring full
ownership by MoWCA. Key
elements to be included in the
MIS: (i) All eligible citizens can
apply; (i) Beneficiaries selected
based on Proxy Means Test
(PMT); (iii) Ensuring
uninterrupted payment and
fund transfers; (iv)
Interoperability with multiple
overnment databases

incorporated.

"selection and help them

The Chairperson highlighted

that currently the programme
is partially digital and partially
analog. To fully digitize,
coordination among
development partners is
essential. Methods for
verifying beneficiaries’
vulnerability, NID, land
ownership, and bank account
validity via KYC (Know Your
Customer) were discussed,
These measures will help
ensure proper beneficiary

escape the poverty trap. The
MoF representative noted that
the IBAS++ team currently
operates MIS for 8 social
protection programmes and is
interested in managing
MoWCA's MIS to ensure more
efficient and timely payments.

Decision to coordinate
with development
partners for full
digitization and verify
KYC information with
IBAS++ for vulnerability,
NID, land ownership, and
bank account validation

Technical
Working Group

The Joint Secretary & Project
Director, SIMCBP, stated that
MIS development should be
based on field visits to remote
and hard-to-reach areas, not
just from Dhaka. MIS design
should consider the coastal,
hilly, plain, highland, and
lowland regions of Bangladesh
to ensure smooth cash

Atechnical team will be
formed comprising WFP,
SIMCBP, MoICT, MoF,
and BCC technical
experts under MoOWCA
leadership to prepare the
new MIS. The team will
also conduct field visits to
hard-to-reach areas,
considering diverse

MoWCA &
DWA

=




transfer operations. The EU
representative noted that due
to the lack of MoWCA's own
technical resources, MIS
development and maintenance
responsibilities could be
assigned to the MoF's IBAS++
team, which has the necessary
capacity

geographical features in
the MIS design.

The Joint Secretary & Project
Director, SIMCBP, also
mentioned the need to form a
core team and build their
capacity through proper
training. This core team may
include members from
MoWCA, DWA, MoF, and
MoICT. The WFP
representative, based on past
partnership experience,
expressed concern that
MoWCA has not yet attained
true ownership of the MIS
despite repeated commitments,
stressing the need for long-
term commitment and the
importance of keeping the
current MIS operational until
the new version is ready. The
World Bank representative
noted that the MIS ToR was
developed in consultation with
all development partners,
presenting an important
opportunity for MoWCA,
especially with funding
available from SIMCBP and
WEFP from 2028

Decision to form a core
team with representatives
from MoWCA, DWA, MoF,
and MolCT; provide
appropriate training; and
take steps to recruit
skilled MIS personnel at
ministry and department
levels.

DWA

The Joint Secretary & Project
Director, SIMCBP, proposed
using existing technical and
human resources under the
SIMCBP project to develop the
second version of the MCBP
MIS. He emphasized the need
for field-level feedback,
identifying gaps in the current
MIS, and developing locally
appropriate sustainable
solutions. The BBS

l operation of the current

An orientation meeting
will be organized for the
technical teams of
SIMCBP, EU, TASSSR,
and WFP to review the
current MIS. WFP will
follow up on this activity.
The technical team will
prepare a roadmap
through joint meetings to
ensure continuous

DWA

i

MCEBP Branch,

Technical
Team, WFP &




representative mentioned that | MIS and guide the

the National Household development of MCBP
Database is outdated and MIS version 2
unusable, so PMT-based
selection is now the only viable
option. The BCC representative
outlined their services,
including Secure Remote
Services (SRS), secure data
storage, interoperability
solutions, and personal data
protection services.

B

7 The Chairperson proposed Next meeting to be held Technical
holding the next TWG meeting | on 4 September, with the | Team
on 4 September, where the Technical Team

Technical Team will present the | presenting the roadmap
roadmap and possible action and possible action plan
plan. He emphasized that the
TWG will work according to the
set timeline,

As there was no further discussion, the Chairperson thanked all members and

declared the meeting adjourned.
O
519119@

Md. Firoz Uddin Khalifa

Joint Secretary (Activity)

and

Chairperson

MIS Technical Working Group for MCBP & VWB
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