sejGTeR AT TP
sfzen @ firy Rawe w@AEy
nfEs-g SR
resTens AT, B

www.mowca.gov.bd

s W@ fp Twer T0[6 (MCBP) 9 S B30 @RS (VWB) 93 @ MIS G 7RI
Gafrer exifFe ot @3 o PN

sei9fS cate ferraTe S fere, garifsa (Frdfaw), Afzet @ fopy farree sr@etteTy
wifad @ AN 08 CT6HT Y0%¢ IR, T d00 YOI
KR TFGAEeA 26 TN, ¢ o, AEE Rame afemes
LRIk Afaf*e-3|

W%@WW‘G‘IW"I@WG’STWWWWW‘HWIWWWWGﬁQ oy

(TWG), ¢ 2ty F{51 (WEP), R8I 28w (EU) @<= SIMCBP sE O3 GIPre Rraemd TR
5 efiel BOaa *, e Aoty FTarez 99 SN T Syl T 9fe Tl S A1 Prare i
Sl ST T Rt GRfee Bee Siqs Srprai @ fAraael SorgHeits e S
0%, SIMCBP-43 MIS firiae &=} wifiw, Gofaare o ST f®rm sforarg MIS Swatas oy ot Retsm

9%l e RUss ST T
i, a3l ero[-c MIS

i A AfeHIR MHT MIS Sae
iii. IBAS + + 93 RIS MIS SFa
Gt oxif¥ 97 (TWG) F$% foa feterm IR, biitig Q<R 78Iy ety #i2 ARSI AT T30
< 4% ST T RS 3ot e @ T argel T4 2

T [BAS ++ BTR (FOTT 5118 T09 7117, (Wi ¥fRet g
fops e TEITETH (MOWCA) T8 (T feraraet el e
QgTel, ST BTEY T (VAR AfEHIET NI MIS B @
(Option ii) ZAT 2fed1cTa @1 FowAeret (ot 20 a3 wfgEt
o fny R TEAeTH O FI0R SIS @ (73, w01 a9
Aol 72 @57 fSe 2 TS|

MIS @ JITAES,
AfFE . I97Y
(BT FIMHASTHR) @R
Gt =foe sft STy

R Gfeme Bo A9
famdy wfEem e P
Rraae AT OF (I,
e PEHEER SIS

LCH Kieiizi Brats @ AT - R
S
s, Ween e P REws | Glaend
S, 2O 3EMAEA [BAS ++ 93 WIS MIS TF87 & Tl (MoWCA) | e g4
(Option iii) =2z 2= T, 1R IBAS ++-9% W04 oY yf¥sfet 2l MCBP @R | (TWG) €
VWB-47 &=y 93 sffisi | wfzem e
Gfarie TP AR G 9ibd N AP Mot
1 P S A fdm oo MIS Cef | firg R
fipe 2eTY FSRAT @ | ©iFt 28R I (A MIS ST T, T oS se—%o0 IR | W
TR ToEM AR @ | (MoWCA)

CAUsers\UserDesktop\ (BTt 8R1Fe 85 o9 IRRITN-8-5-2¢ Doex




s S

HCAHAT

g @ e

S IBAS++ 9% gfSfaf¥ar wHm @ ¢iews afewr SRues
AP ACNE 932 IBAS++-99 MIS SHNGIR O FRAS @

ot qE512 R

0. ISfoEn Gafvere dfefaft gmm afedias S
MIS &5+ (Option ii) W4T I 932 BTad I @ AT
AFSHIAT MIS FTow STeeld tofd F9 e (A

8. fRgicen 4Rt g9w sem ReI IBAS++ 9%
sTrTeiy MIS S53 (Option iii) 932 fedw oed RER aofb
@TH-GT MIS (Option 1) FAfRA I Od ©FT A=
SifiTg T FIe FAF ovg Sivt HRERT g9 gdeera
R T TP A

¢. SIMCBP 93 Gofaana fRorre gey sew Re 2T
AfSHIR W MIS S=uw (Option ii) 32 f&®w oeq
RBENR 93 eroH-GTRf MIS (Option i) (3 SfRF= ™1

b, DG Health-93 2fefif¥ i dfewicm e MIS
%= (Option ii) TN FEH @32 FAW AfEHIR AL F&
TSy 3 S FEA|

q, BCC-97 9fSffR e 3, g ofedias e MIS
ofy 29T 21w BCC uibt BifwSfif At @32 FeoewR
GRBLTH TS FACS ARE| O W ¢ 7 fRamss g
@ MIS BRa (9% (e ¥ 8o

b, STSIRe Srm FEH (@ WEE o i Rews Tgetew e
G T @R (2N ¢ TR AR [ o,
TRt MIS Sawea Gl fRamseen sercs ) A2t o
iy e TEetes SR SRAMIRR a7 SRSl FACS
517, T RE > G432 0-9F (Fa P 2R ol @3 faew e
@3 =8 ToR (Terms of Reference) €3t MBS
sewifie Business Requirement Specification (BRS)
QT TN RS U AwrE MIS (o F11 58 |
[ afF gre TWG wf=et o frg fraE<s NEATHCS ST
st fTe s19d| St 9 2 (3 Option i (8TH-GT MIS)
Teie T AREF FReracsy 9o few e 932 Service Level
Agreement (SLA) fRe@ees e Afrs|

S. SIMCBP-d¥ #%s X5/ ¢ Yu-3Ab3 G o FifY
SR S ¢ RedTE SeAiEe s foft Sl v
SIMCBP 298 Ha afedieg e MIS 8% (Option
i) SRV Free s fofH wiFe &N (@ A MIS-4% &=
oA SR ZCSINCHR A2 P AR @3¢ g o
CEBCRITIRMA A (T T 2@

(BCC) 499, IBAS++ 4R
wiefife Rerr gfefafma
CECTE Tia ]

o, Gofawra B 3oIm
MIS-a3 qBfere fofee
T G0 GFIHIE 4FS I,
oAy WeSEE AL
fifd IR, (AR
SillEc R CE iR GIED]
IR 932 AV BT (5B
e o @3t BRS
(Business Requirement
Specification) LAt
FAE|

8, Gy B 4f% sy
w33R (YfRYTCe! egAfE A
@Fiels,  Wfeed,  (WRIE
e clael TG IUER
BRS 21g® 31 T¥|

¢. A8 G enfFe
g9 (TWG) ot & WERF
A 0o G WiEA fawe
SAMYE PO A

&, SEnAE ME W A
TWG SR AL LfRest
BT 2AfSHIg ML MIS
S¥a" (Option i)y
T, OF OibT HifFEHb ¢
yderet  wHAfFe et
SeFeiy A ATHE FACS
REI




5l
2
7o

iG]

frata 8 Foiife=

2T T S G|

yo. WEP-43 sfefaie Gafeia B s =i I
Refar pSIE Fpiifesd T @ T MIS-a7 MASHr o
Wfeer @ Bry e Taeers -7 3 At [T F90e 73 9N
TN SENBITE O 8 MIS Ownership Roadmap

e.mwmwmmmﬁ@mwwm

retg iR careay I

Fo194fS

1 6 firg sigret #3015 (MCBP) 932 SIeITaRe
B3 @fAfEE (VWB) @3 @ MIS S ARF1T
GofRrta aqfde ot oot




Rlciizil , etz @ e
Yo, WEFP-47 afefafa Gfaarter B feaaees et <= |
fof ypota FPoifem I @ Tg7 MIS-9 Nfereiar o=
WM ¢ i fRrawss waeter -9 21 At RS FH0e 3@ @R
T WeENPR Wb % MIS Ownership Roadmap
ST T A S|

5l
2
7’0

©. FOTT T (P ST 71 A1 Tet4fs Soif¥e e 45w Sifea ek iy carae =)

TS

1@ e et T3y (MCBP) 932 SIeHIcEe
B30 REAREG (VWB) @3 &+ MIS 853 52F1T
Gafaare agifFe g et




Government of the People’s Republic of Bangladesh
Ministry of Women and Children Affairs
Bangladesh Secretariat
DWA-2
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Meeting Minutes: Technical Working Group on MCBP and VWB MIS Development

Date & Time: 4" September 2025, 9.30 AM
Venue: Multipurpose Hall Room, Department of Women Affairs
Chairperson: Md. Firoz Uddin Khalifa, Joint Secretary (Activity), Ministry of Women and Children Affairs

Participants: Annex “A”
Introductory Remarks

Mr. Firoz Uddin Khalifa, Joint Secretary and Chair of the Technical Working Group (TWG), welcomed the
participants and shared a brief overview of the TWG. He provided updates on the formation of the
technical team comprising representatives from WFP, EU, and SIMCBP technical experts, decisions from
the last meeting, and expectations from the present meeting. Following up on the decisions of the last
meeting, the Chairperson requested the technical team to present their findings and analysis.

Mr. Arif Hossain, Senior System Analyst from SIMCBP, on behalf of the technical team, presented a
comparative analysis of three options for the second generation of MIS development:

1. An open-source MIS
2. MIS development by a local firm
3. MIS development with the support of IBAS++

The advantages, challenges, and potential way forward for the three options were thoroughly reviewed
by the TWG. Following discussions, the following key points and decisions were made:

| Discussion Decisions Responsibilities

ho
1

The European Union ‘éxpressed 1. MoWCA'’ vision is to develop a | TWG and
preference for Option 3 due to the comprihens,.\l/;/lesf MCs;;ondc; e
availability of technical human i g ™
o VWB that will serve for the
resources within IBAS++ and the t 15220 -
higher chance of government nex TR AR ERSEETD

ownership of the MIS. They user-r:l;r:el;nsiss, fincl Zt.rong
suggested that MIS development " FeRgwNGiLIEINg 2
ugges . e standard firewall), and

could be led by the IBAS++ team
with involvement and guidance . .
from MoWCA to maintain control. = The tecthnlcal die s W;”
They also noted that Option 2 s e € i) 15

recruited MoWCA
creates dependency on vendors
and MoWCA does not have the
required budget, making it reliant

troubleshooting facilities.

programmer, representatives
from BCC, IBAS++, and the ICT

on donor funding. Clvieian; :
- 3. The technical team will prepare
2.} Representatives  from  IBAS++ a flowchart identifying gaps in

mentioned that there is scope to




improve the payment process and
that IBAS++ has both the capacity
and commitment to develop the
MIS.

.| UNICEF's technical representative

preferred Option 2, noting that
local vendors have demonstrated
the ability to successfully develop
MIS systems.

.| The World Bank representative’s

first preference was Option 3,
followed by Option 1. They
cautioned about the risks of data
security and vulnerabilities with
local vendors

The SIMCBP technical expert
preferred Option 2 as the first
choice and Option 1 as the second
choice.

The representative from DG Health
preferred Option 2, citing positive
experiences working with local
vendors while maintaining data
security.

.| The BCC representative mentioned

that BCC can support data security
and conduct software testing once
the MIS is developed by a local
vendor. However, MoWCA should
take the lead in development

.| The Chairperson highlighted that

MoWCA has recently onboarded
technical  staff  including a
programmer and maintenance
engineer, who can handle technical
aspects of MIS development.
MoWCA  aims to  reduce
dependency on development
partners, which would be difficult
under Options 1 and 3. He
emphasized that a clearly
articulated ToR and precisely
defined Business Requirement
Specification (BRS) would help
ensure quality MIS development by
a local vendor. The TWG can

. M S e ANAVNAIFTA

the current MIS, determine the
number of modules needed,
assess the scope for a mobile
application, and draft an BRS
for potential local vendor
selection.

The technical team will meet
twice a week (virtually or
physically, as convenient) to
prepare the flowchart,
modules, mobile application
requirements, and BRS.

The next TWG meeting will be
held on 6 October at 09:30
a.m. at the Department of
Women Affairs.

It was evident from the
discussion that the majority of
TWG members recommended
Option 2 (development by a
local vendor), with the note
that data security and
vulnerability must be
addressed carefully.




noted that Option 1 (open-source
MIS) depends heavily on external
expertise and offers limited control
over the Service Level Agreement
(SLA).

Mr. Prokash, Joint Secretary and PD,
SIMCBP,  encouraged academic
discussion and debate on the
options. He noted that the SIMCBP
project has potential to contribute
to MIS development through local
vendors under Option 2. He also
informed the group that field-level
requirements for the new MIS have
already been collected and will
soon be shared with stakeholders.

14

The WFP representative
appreciated the technical team’s
analysis of the different MIS
development options. WEFP
strongly recommended ensuring
MoWCA's ownership of the new
MIS and requested the
development of a clear roadmap
for MIS ownership with resource
commitments.

As there was no further discussion, the Chairperson thanked 3ll members and declared the
meeting adjourned. '”

VICL T i
Joint Secretary (Activity) and
Chairperson
MIS Technical Working Group for MCBP & VWB
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