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Meeting Minutes: Technicat Working Group on MCBP and VWB MIS Devetopment

Date & Time: 4th September 2025, 9.30 AM

Venue: Muttipurpose Hat[ Room, Department of Women Affairs

Chairperson; Md. Firoz Uddin Khatifa, Joint Secretary (Activity), Ministry of Women and Children Affairs

Participants: Annex'A'
lntroductory Remarks

Mr. Firoz Uddin Khalifa, Joint Secretary and Chair of the Technical Working Group (IWG), welcomed the
participants and shared a brief overview of the TWG. He provided updates on the formation of the
technical team comprising representatives from WFB EU, and SIMCBP technical experts, decisions from
the last meeting, and expectations from the present meeting. Following up on the decisions of the last
meeting, the Chairperson requested the technical team to present their findings and analysis.

Mr. Arif Hossain, Senior System Analyst from SIMCBB on behalf of the technical team, presented a

comparative analysis of three options for the second generation of MIS development:

1. An open-source MIS

2. MIS development by a local firm

3. MIS development with the support of IBAS+ +

The advantages, challenges, and potential way forward for the three options were thoroughly reviewed

by the TWG. Following discussions, the following key points and decisions were made:

:

I
i

l

l
:
t;

I

tri

:

I

i
:

sl
no

Discussion

1 The European Union bxpressed
preference for Option 3 due to the
availability of technical human
resources within IBAS++ and the
higher chance of government
ownership of the MlS. They

suggested that MIS development
could be led by the IBAS++ team
with involvement and guidance
from MoWCA to maintain control.
They also noted that Option 2

creates dependency on vendors
and MoWCA does not have the
required budget, making it reliant
on donor fundi

TWG and

MOWCA

mentioned that there is sco to
Representatives from IBAS+ +

comprehensive second-
generation MIS for MCBP and
VWB that will serve for the
next 15-20 years, ensuring
user-f riend liness, strong
security measures (including a

standard firewall), and
troubleshooti ng facilities.

2. The technical team will
incorporate the newly
recruited MoWCA
programme[ representatives
from BCC, IBAS++, and the ICT

Division.

3. The technical team will prepare
a flowchart identifying gaps in

1. MoWCAs vision is to

Decisions Responsibilities

2-
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improve the payrnent process and

that IBAS++ has both the capacity

and commitment to develoP the

MIS,

3.

4"

UNICEF's technical representative
preferred Option 2, noting that
local vendors have dernonstrated

the ability to successfully develop

followed by Option 1. They

cautioned about the risks of data

security and vulnerabilities with
local vendors

The

first
representative's

was Option 3,

MIS s

Bank

preference

5.

6.

7

The SIMCBP technical expert
preferred Option 2 as the first

choice and Option 1 as the second

choice.

The representative from DG Health

preferred Option 2, citing positive

experiences working with local

vendors while maintaining data

secu rity. _
The BCC representative mentioned

that BCC can suPport data securitY

and conduct software testing once

the MIS is develoPed bY a local

vendor. Howeve[ MoWCA slrould

take the lead in develoPrnen!

8. rf,- -hrirperson highlighted that
MoWCA has recently onboarded

technical stafl including a

prograrnmer and maintenance

engineer; who can handle technical

aspects of MIS develoPment.

MoWCA aims to reduce

dependency on develoPment

partners, which would be difficult

under Options 1 arrd 3. He

emphasized that a clearlY

articulated ToR and PreciselY
defined Business Requirement

Specification (BRS) would helP

ensure quality MIS develoPment bY

a local vendor. The TWG carl

the current MlS, determine the

number of modules needed,

assess the scope for a mobile
application, and draft an BRS

for potential local vendor
selection.

4. The technical team will meet

twice a week (virtually or
physically, as convenient) to
prepare the flowchart,
modules, mobile application
requirements, and BRS.

5. The next TWG meeting will be

held on 6 October at 09:30

a.rn. at the Department of
Women Affairs.

6. lt was evident from the
discussion that the majority of
TWG members recommended
Option 2 (development by a 

I

local vendor), with the note 
I

that data security and 
I

vulnerability must b" 
I

addressed carefully.

\

t

\
L
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and offers lim
Service Level

noted tha o en-spOption
nds on alheavi externMts) lydepe

ritedexpertise
the Agreement

analysis af the different MIS
development options. WFp
strongly recommended ensuring
MoWCAs ownership of the new
MIS and requested the
development of a clear roadmap
for MIS ownership wlth resource

WFPThe

appreciated the

4. As there was no further discussion, the Chairperson
meeting adjourned.

mbers and declared the

Chairperson
MiS Technical Working Group for MCBp & WVB

9.
I 

Mr. Prokash, Joint Secretary and PD,
I SIMCBB encouraged academic
discussion and debate on the
options. He noted that the SIMCBP
project has potential to contribute
to MIS development through local
vendors under Option 2. He also
informed the group that field-level
requirements for the new MIS have
already been collected and will
soon be shared with stakeholders.

1(

commitments.

Joint Secretary
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