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cªK‡íi Z_¨ GbwRI Gi bvg Kg©m~Px‡Z m¤ú„³ GbwRIi cÖavb KvRmg~n(ey‡jU c‡q›U AvKv‡i)

cÖK‡íi bvg- BDGmGAvBwW-myLx-Rxeb, cªKí,

cÖK‡íi ‡gqv`- †g-2021 †_‡K b‡f¤^i- 2023. 

‡gŠjfxevRvi Awdm wVKvbv- cÖKí Awdm, myLx-

Rxeb cÖKí, wiqvR c¨v‡jm, †nvwìs-892, 

iNyb›`bcyi, kÖxg½j †ivW, †gŠjfxevRvi| 

‡hvMv‡hvM-

dv‡Zgv kIKZ Rvnvb †ivRx-

‡cÖMÖvg †dvKvj cvimb I wmwbqi Dc-cwiPvjK, 

cvU©bvm © Bb †nj_&& GÛ †W‡fjc‡g›U (wcGBPwW)| 

†dvb-01816-598363.

B‡gBj- f-jahan@phd-bd.com

cÖKí mgš^qKvix- †iRvDj Kwig fzBuqv myLx-Rxeb

cÖKí, cvU©bvm © Bb †nj_&& GÛ †W‡fjc‡g›U

(wcGBPwW)|

‡dvb- 01718633552.

B‡gBj rezaphd29@gmail.com

Rom

cvU©bvm © Bb †nj_ 

GÛ †W‡fjc‡g›U

(wcGBPwW)

➢ †hŠb I cÖRbb ¯^v¯’̈ †mev m¤ú‡K© m‡PZbZv e„w× I †mev MÖn‡Y DrmvwnZ Kiv

➢ evj¨ weevn‡iva I wK‡kvix‡`i 20 eQ‡ii Av‡M mšÍvb bv †bevi Rb¨ m‡PZbZv e„w×

➢ m‡PZbZv e„w×

➢ Kzms¯‹vi `~i Kiv

➢ †mev MÖn‡Y DrmvwnZ Kiv

➢ mvgvwRK MÖnb‡hvM¨Zv e„w×

➢ ‰K‡kvievÜe avivevwnK I m¤ú~b© †mev cÖ`vb

➢ wK‡kvix I gv‡q‡`i †mev`vb Kb©vi ’̄vcb

➢ mvwe©Kfv‡e ‰K‡kvievÜe cwi‡ek ‰Zwi

➢ wK‡kvix I gv‡q‡`i †mev`vb Kb©vi

➢ wK‡kvi wK‡kvix‡`i mv‡_ mivmwi Kvh©µg

➢ ¯‹yjMvgx wK‡kvi wK‡kvix‡`i mv‡_ Kvh©µg

➢ evoxwfwËK I `jxq mfv Av‡qvRb

➢ †gvevB‡ji gva¨‡g Z_¨ mieivn

➢ KzBR Kw¤úwUkb I ¯‹zj wfwËK ¯^v¯’̈ †mkb

➢ wcqvi MÖæc MVb

➢ ‡gvevBj wfwËK †Kv©m

➢ G‡Wv‡jv‡m›U UK

➢ wmwR wgwUs

➢ BDGBPGÛGdWweøDwm wgwUs

➢ wewfbœ ‡÷K‡nvìvi I cøvUdg© Gi ¯ĝš^q

➢ we‡kl w`e‡m †mev †K‡›`ª KzBR Av‡qvRb

➢ wK‡kvix mgv‡ek

➢ BDwbqb wWwRUvj †m›Uv†i †Uwj KvD‡Ýwjs

‡gŠjfxevRvi †Rjvq ev¯ÍevwqZ Pjgvb cÖK‡íi Z_¨



PHD’s Road map



Present coverage
Service Coverage

In 2 decades, reached 51 districts, 

currently 17 districts;
Reaching 6-8 million people annually;

Reaching 200,000 Pregnant and 

newborns annually approx.
Support Services to around 900 CCs, 

250 FWCs and Sub Centers;
Training to 20,000 health personnel 

of national, int. and Govt. 

organizations
TA and CB support to at least 50 

national and Int. organizations
Provided research/study in support 

to at least 20 organizations  
Direct service delivery from 16 Clinics

Emergency services to 20 refugee 

camps out of 32

Programme Coverage
Maternal, new-born and 

child health
Sexual, reproductive & 

adolescent health and 

Family Planning
Nutrition programming 

including IYCF and ECD
Academic programme
Urban health
Climate change and 

health resilience  
Test innovation in health 

programming
Emergency response 

including COVID response



National
BRAC 
OGSB
FPAB
DORP
BEES
DSK
RIC

VARD
BJKS
NM

BIRDEM
BU/JPGPH

SHED
CDL

UDDOG
GUP
CCDB

SHEVA
BWHC
SRDS

US
BACE
CWFD
HASAB

IEH

International
INTRAC

WaterAid
Friendship

Pathfinder Int
FHI 360

CPI
PCI

OXFAM
MSCS
USCCB

SCI
CU

ORBIS
CW

BFW
HLSP

CARITAS
ICDDRB
Options
Plan Int
MDMj
WRC

UN Agencies

UNICEF

ILO

UNFPA

WHO

IOM

WB

GOB/DGHS/DGFP

CBHC, DGHS

IMCI, DGHS

NASP, DGHS

IPHN, DGHS

Hospital DGHS

DGFP

CCHPU, MOH&FW

NILG, LGED

KMCH

BNMC

PKSF

MJF

CLP

BSMMU

Donors

DFID/FCDO

CIDA/GAC,

SIDA

EU

AusAid

USAID

Partners Associated with PHD

PHD worked around 70 
national, international NGOs, 

Donors and professional 
bodies in last 18 years

These organisations are either end-users of PHD 
services themselves or are third-party payers or 
lenders for services;



PHD’s partnerships and programs
UNICEF
• Operating 6 Aalo Clinics under Model Urban PHC project since July 2022
• Delivering MNCAH and Nutrition Services for Rohingya Community through 

2PHCs and 6 HPs since Sept 2017
• Strengthening MNCH & Nutrition Services for host community under World 

Bank’s HGSP since Dec 2021
• IH&NHMYC project in 3 HTR districts (2014-2017)
• Nutrition Interventions for Rohingya and Host Community in Cox’s (2020-2022)
• Joint GOB-UN MNH Initiatives in 3 districts (2009-2016)
• MNCS project in Bandarban (2008-2012)

UNFPA
• SRH & GBV Prevention and Response service in DHs, MCWC and UHCs of 

Noakhali since 2023
• Mobilizing Community-based MNSRH & ASRH in 23 camps & 5 unions of Ukhiya

since July 2018
• Mobilizing community for demand creation in all Upazilas of Cox’s under World 

Bank’s HGSP since July 2021
• Assessed and planned health care and financing options for health facilities in 

and around the camps and settlements in2 Upazilas of Cox’s (Oct-Dec, 2017) 

Save the Children
• Leading the thematic area of LG&A as Consortium Partner of USAID’s MaMoni

MNCSP in 17 Districts since Aug 2018
• Operating 2 HPs under DFAT funded MNCAH&N Services since Jan 2021
• Strengthening resilience and social cohesion (BMZ) in Cox’s since Dec 2022
• MaMoni MNCSP Covid 19 Response project in Munshiganj and Madaripur

(2021-2022)
• USAID/OFDA funded Integrated response to COVID-19 crisis in Cox’s in 2020
• Acted as Implementing Partner in USAID’s MaMoni HSS (2014-2018) and 

USAID’s ICHW (2016-2020)
• Acted as Capacity Building Service Provider for SCI (2002-2013)

Plan International
• Implementing Lifting Healthy, Empowered and Protected Girls and 

Women project in 2 Upazilas of Cox’s Since June 2022

Pathfinder International
• Implementing Shukhi Jibon project in 2 Districts since May 2021
• Implementing Women-led Climate Resilience in Gaibandha since July 2022

Concern Worldwide
• Implementing Midwifery-led Health Service in Bhola since April 2022
• Acted as Implementing Partner for FCDO funded Essential Healthcare 

Service for Disadvantaged in 3 Districts (2019-2021)

Option UK
• Acted as Implementing Partner for FCDO funded Urban Health Systems 

Strengthening Project (UHSSP) in 3 Municipal Corporations (2015-2018)

Maxwell Stamp Plc.
• Delivered TA for inclusion of PHC, FP and Nutrition components in FCDO 

funded Chars Livelihood Project (CLP) in 8 districts (2012-2016)

FHI 360
• Acted as Implementing Partner for USAID’s Strengthening Multi-Sectoral 

Nutrition Programming through Implementation Science Activity in 70 
selected unions of 22 selected Upazilas of 6 districts (2018-2020)

Operating PHD’s Institute of Nursing and Midwifery in Khulna from
Jan 2022 after completion of FCDO funded Diploma on Midwifery
Education in collaboration with BRAC University (2012-2021)



National Collaboration

Government Actors Types of Tested Innovations

Community Based Health Care 
(CBHC), DGHS

• MoUs signed to support at total of 1,377 CCs in 7 districts
• National adaptation of CHW strategies, definition and harmonized job description
• Accredit CG based cMP approach for national scale-up

National Institute of Local 
Government (NILG), LGD

• Letter of Commitment (LoC) signed to incorporate a session on ‘Roles and 
responsibilities of Union Parishads in improving MNCH services for their respective 
constituents’ in the printed URT manuals and UP handbooks

IPHN, DGHS • Designed a tailor-made Training Module on Nutrition
• Organized Master ToT to develop a national trainers pool
• Dedicated a resource person to support IPHN in their regular training program

NNHP and IMCI Program, DGHS • National scale up of the application of 7.1% Chx. solution for Umbilical Cord Care : 
Oriented 20,856 GoB providers in 129 Upazilas of 15 selected districts

• Revisit of Specific New-born Interventions : Covered 242 Upazilas of 28 Districts, 
assessed 2043 facilities, refreshed 8,933 GoB, trained 1327 Nurses/Midwives

National AIDs and STD Program 
(NASP), DGHS

• Assessed competency gaps and designed training modules
• Trained hundreds of program managers and two thousands of peer educators

Hospital Division, DGHS • Accountability mechanism in District Hospitals and UHCs – Promote Community Support 
Committees, Citizen Chartered, Help Desk, Client Feedback through Suggestion Boxes

DGFP • National scale-up on UH&FWC assessment
• Active member of monitoring cell in DGFP
• 24/7 NVD services in selected UH&FWCs by deploying Midwives



Capacity Building Interventions under the leadership of IMCI Section, DGHS 
with the support of UNICEF Bangladesh

1. CCM Training implemented in 20
Districts
• ToT & basic training for  120 GoB

Doctors and 6,750 BHWs (HA, FWA & 
CHCP)

3. ToT on C-IMCI Counseling 
implemented in 12 Districts
• ToT for 421 BHWs to develop their C-

IMCI Counseling skills

National Scale-up & Revisit of Specific New-born Interventions  
A collaboration with Save the Children

Coverage- 28 districts in four phases with 34000 participants
Duration- October 2016 to March 2018

• Besides PHD conducted different training interventions like Micro-planning,
Supportive Supervision, Basic Facilitation Skill, Community Mobilisation, UP, Upazila Parisad
orientation workshop, etc.

2. ToT Training on five categories 
implemented in 10 Districts

• TOT on KABPA for 252 BHWs
• TOT on MNCS Word Committee Formation, 

Operation and LLP for 227 BHWs 
• TOT on activating UH&FPC for 220 BHWs 
• TOT on roles of opinion leaders in 

behavioral change for 297 BHWs 
• TOT on Village Doctors’ Training for 277 

BHWs



Key researches & studies in recent past
Agencies Researches or studies

WHO • Assessment of Healthy Workplace Initiatives in Bangladesh (2023)
• Mapping the policy and programmatic uptake and implementation status of MNCAH (2022)
• Rapid assessment of national preparedness for implementing Nurturing Care for ECD (2019)
• Technical support through Local Experts for finalization of Polio Transition Plan and Health 

System Strengthening/Programme Support Rationale (2018)
• Technical support through Local Experts for finalization of Comprehensive Multiyear 

Immunization Plan of Action and Review for Update of TOR for NCIP (2018)
• Technical Support For Documentation Of Country Success In Polio Eradication (2018)
• Baseline assessment of Blood Collection and Demand System of District Health System (2018)

SCI • Baseline Survey of Urban Sponsorship Program

INTRAC, UK • Organizational assessment (Baseline) of 5 Bangladeshi NGOs under an independent evaluation 
of the MFS II Grant Framework of the Dutch Ministry of Foreign Affairs

• Interim review of progresses of 5 Bangladeshi NGOs on the basis of baseline findings
• Repeat capability assessment of 5 Bangladeshi NGOs

Leprosy 
Mission Int.

• Situation Analysis- A background document for developing Country Strategy (2016-2020) of The 
Leprosy Mission International Bangladesh (TLMIB)

ILO • Rapid Assessment in 5 Cities under Urban Informal Economy Project

UNICEF • Functional Competency Needs and Gaps Assessment for HIV/AIDS Targeted Interventions



PHD-Present Human Resources

3

20

55

689

580

Senior Leadership 

0.22%

Management 

1.48%

Mid Management 

4.08%

Implementation 

51.15%

CHW 43.05%



Thank you


