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= 1.609344 kilometers
= 0.621371 mile
= 39.369996 inches
= 3.280833 feet
= 1.093611 yards
= 0.0254 meter
= 0.3048 meter
= 0.9144 meter
= 1.635169 tonne- kilometers.

= 1.016047 Metric Tonnes
= 1016.05 Kilograms
= 0.984206 Long Ton
= 26.7923 Maunds
= 1000 Kilograms
= 37.3242  Kilograms
= 0.93310 Kilogram
= 1.071691 Seers
= 2.204622 Pounds
= 4.54596 Liters
= 0.21997 Gallon

One gallon
One litre

One metric Tonne

One maund
One seer
One kilogram

One mile
One kilometer
One meter

One inch
One feet
One yard
One long ton-mile

WEIGHT
One long ton

LENGTH

1 US$ = Tk. 84.20
1 Pound Sterling = Tk. 103.3659
1 Taka = 0.011876 U.S. Dollar
1 Taka = 0.009676 Pound Sterling

Lakh = 100,000
The abbreviations 'BG' and 'MG' indicate Broad Gauge (5'-6'' or 1676 mm) and
Meter Gauge (3'-3⅜" or 1000 mm) respectively.
The abbreviation 'DG' indicates Dual Gauge (Broad Gauge and meter Gauge
combined)
No Broad Gauge System exists in the East Zone.
The Zone-wise Statistics have been introduced from the financial year 1982-1983. 
All Statistics have been expressed in Metric Units.

CONVERSION  COEFFICIENTS

1 Bangladesh Taka = 100 paisa

EXPLANATORY REMARKS
The Financial year is the period from 1st July of the previous year to 30th June of
the current year.
Tonnage figures are all in Metric tonnes.
1 Metric tonne = 2204.62 lbs.
Exchange rates:
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15 Nov. 1862 : Construction of 53.11 Km. of Broad Gauge line between
Darsana and Jagati of Kushtia district by Eastern Bengal
Railway.

1 Jan. 1871 : Extension of Darsana-Jagati Railway line upto Goalanda by
Eastern Bengal Railway.

1874-1879 : Construction of Meter Gauge railway line from Sara (near
Paksey) to Chilahati, Parbatipur to Dinajpur and Parbatipur
to Kaunia and construction of Broad Gauge Railway line
from Damukdia (Opposite to Sara) to Poradaha.

1882-1884 : Bengal Central Railway Company constructed Benapole-
Khulna Broad Gauge railway line.

1 Jul.1884 : Government took over the management of Eastern Bengal
Railway.

4 Jan. 1885 : Railway Meter Gauge connection between Dhaka and
Narayanganj, a distance of 14.98 km. by Dhaka State
Railway, which was later on merged with Eastern Bengal
State Railway.

1885 : Construction of Dhaka-Mymensingh Railway section by
Dhaka State Railway.

1 Apr. 1887 : Eastern Bengal Railway was merged with Northern Bengal
State Railway.

1891 : Construction of the Assam-Bengal Railway taken up with
British Government assistance but was later on taken over
by Assam-Bengal Railway Company.

1 Jul. 1895 : Opening of 149.89 km. Meter Gauge lines between
Chittagong and Cumilla and 50.89 km. Meter Gauge lines
between Laksam and Chandpur by Assam Bengal Railway.

3 Nov. 1895 : Chittagong to Chittagong port line was constructed.

1896 : Construction of Meter Gauge Railway line from Cumilla to
Akhaura and Akhaura to Karimganj.

BRIEF HISTORY
BANGLADESH RAILWAY, covering a length of 3,093 route

kilometers managed by 26,449 regular staff, is Government owned and
Government managed transportation agency of the country.

Some Historical Events:
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1897 : Single line section between Darsana and Poradaha
converted into double line section.

1898-1899 : Mymensingh-Jagannathganj Meter Gauge Railway
constructed.

1899-1900 : Meter Gauge Railway line constructed between Santahar
Jn. to Fulschari by Brahmaputra-Sultanpur Railway
Company.

1903 : Laksam - Noakhali section constructed by Noakhali (Bengal)
Railway Company.

1 April 1904 : Bengal Central Railway Company and Brahmaputra-
Sultanpur Railway Company taken over by Govt. managed
Eastern Bengal Railway.

1905 : Opening of Kaunia-Bonarpara Meter Gauge section.
: Govt. purchased the Noakhali (Bengal) Railway Company.

1 Jan. 1906 : Noakhali (Bengal) Railway Company merged with Assam
Bengal Railway.

1909 : Poradaha-Bheramara single line converted into double line.

1910-1914 : Akhaura -Tongi section opened. Conversion of Shakole to
Santahar Meter Gauge section into Broad Gauge.

1912-1915 : Kulaura-Sylhet section opened.

1 Jan. 1915 : Hardinge Railway Bridge was opened over the river Padma
at Paksey.

1915-1916 : Sara-Sirajganj line constructed by Sara-Sirajganj Railway
Company.

1916 : Bheramara-Raita Broad Gauge section opened.

1912-1918 : Gouripur-Mymensingh-Netrokona and Shamganj-Jharia
Jhanjail sections constructed by Mymensingh-Bhairab Bazar
Railway Company.

1915-1932 : Bheramara-Ishurdi-Abdulpur single line section converted
into double line.

10 June 1918 : Rupsha-Bagerhat Narrow Gauge section constructed by a
Branch line Company.

Jul. 1924 : Conversion of Santahar-Parbatipur Meter Gauge section
into Broad Gauge.
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Sep. 1926 : Conversion of Parbatipur-Chilahati Meter Gauge section into
Broad Gauge.

1928 : Opening of Shaistaganj-Habiganj section.

1928-1929 : Tista-Kurigram Narrow Gauge section converted into Meter
Gauge.

1929 : Shaistaganj-Balla and Chittagong-Hathazari sections
opened. 

1930 : Hathajari-Nazirhat Meter Gauge and Abdulpur-Amnura
Broad Gauge sections opened.

1931 : Sholashahar-Dohazari section opened.

6 Dec. 1937 : Opening of king VI George Bridge connecting Bhairab Bazar
and Ashuganj over the river Meghna.

1941 : Jamalpur-Bahadurabad Meter Gauge section opened.

1 Jan. 1942 : Assam-Bengal Railway taken over by Government and
amalgamated with the Eastern Bengal Railway under the
name  ''Bengal and Assam Railway''.

1 Oct. 1944 : Government took over Sara-Sirajganj Railway Company.

1947 : Bengal and Assam Railway was split up and the portion
within the boundary of erstwhile East Pakistan was named
as ''Eastern Bengal Railway'' the control remaining with
Central Government of Pakistan.

1948-1949 : Government takes over Mymensingh-Bhairab Bazar Railway
Company and Rupsha-Bagerhat Branch Line Company.

21 Apr. 1951 : Jessore-Darsana Railway line opened to traffic.

Oct. 1954 : Sylhet to Chatak Bazar Railway line opened to traffic.

1 Feb. 1961 : Eastern Bengal Railway renamed as Pakistan Eastern
Railway .

1962 : A Railway Board was formed & management of Railway
was placed under the Provincial Government.

1972 : Pakistan Eastern Railway was renamed as Bangladesh
Railway after emergence of Bangladesh as sovereign state
and continued to function under a Railway Board.
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3 Jun. 1982 : The Railway Board was abolished and its function was
placed under the control of Railway Division of Ministry of
Communications with the Secretary of the Division being
Director General. For administrative convenience and
operational reasons, BR was bifurcated into two zones, East
and West zone, headed by two General Managers.

12 Aug. 1995 : Bangladesh Railway Authority (BRA) was formed
comprising 9 members with Hon'ble Minister for Ministry of
Communications as Chairman, for giving policy guidance of
Bangladesh Railway.

23 Jun. 1998 : East-West Railway connectivity over the mighty river
Jamuna was established from the day one, the day of
formal opening of Jamuna Multipurpose Bridge, after
completion of construction of Broad Gauge track from
Jamtoil to Ibrahimabad.

14 Aug. 2003 : Direct BG Train Communication between Dhaka
(Joydebpur) and Rajshahi over Jamuna Multipurpose Bridge
was established by introducing first Intercity passenger
Train after completion of construction of new Dual Gauge
track from Ibrahimabad to Joydebpur.

7 Mar. 2004 : Direct MG train communication between Dhaka and
Lalmonirhat was established.

9 Nov. 2007 : Bangladesh has signed the intergovernmental agreement
on the Trans Asian Railways (TAR) network as 20th
signatory.

14 Apr. 2008 : Direct Communication between Dhaka & Kolkata was
established by introducing 'Maitree Express' Train.

4 Mar. 2010 :  Introduction of ticket selling through mobile phone.
4 Dec. 2011 : Ministry of Railways formed by the Honorable Prime Minister 

vide SRO-361-Rules of Business 1996.

14 July 2018 : Construction of 25 Km. of Broad Gauge line between
Majhgram-Pabna of Pabna district by Bangladesh Railway.

01 Nov. 2018 : Construction of 43 Km. of Broad Gauge line between
Kasiani-Gopalganj of Gopalganj district by Bangladesh
Railway.

22 Feb. 2020 : Construction of 53 Km. of Broad Gauge line between Pabna-
Dhalarchar of Pabna district by Bangladesh Railway.
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Railway Recovery and Reform Programme

Bangladesh Railway has undergone several recovery and reform 
programmes since its independence in 1971, all aiming towards improving 
the performance of institutional capacity and commercial orientation of BR. 
Some of the important time lines when major changes  occurred are listed 
below:- 

● After creation of Bangladesh as an independent nation in 1971, it 
inherited a Railway Board which was responsible for the functioning of 
the Railway network on behalf of the Government.

● In 1973 this structure was abolished and its functions were merged with 
the Ministry of Communications (MoC) and the executive functioning of 
the network was placed under a General Manager.

● In 1976, on the advice of the Asian Development Bank, the Government 
(GoB) agreed to re-establish the Railway Board to conduct the 
management functions with MoC exercising policy control.

● The Railway Board was again abolished with effect from June 2, 1982 
and a Railway Division was created under the MoC with the  Railway  
Division  being  vested with  the functions  being discharged by the 
erstwhile Railway Board.   Secretary, Railway Division under the MoC 
was made to head BR and to discharge the functions of DG (BR). The 
Railway was bifurcated into East and West Zones, each placed under a 
General Manager with supporting administrative structure.  

● The Railway Recovery Programme (RRP) launched in 1991: The RRP 
was  launched to improve the performance of Bangladesh Railway 
through (i) Reduction in manpower, (ii) Introduction of Public Service 
Obligation (PSO) concept, (iii) Withdrawal of concessions in tariff, (iv) 
Introduction of Welfare Grant and (v) Closure of unnecessary functions. 
As a result, the work force  was reduced from 58,000 to 35,000 through 
voluntary separation and natural attrition. Apart from this, a number of 
revenue losing branch lines, sheds, depots etc. were closed and some 
of the non-profitable passenger train services were withdrawn.

● The Organization Reform Programme (Phase-i) launched in 1994 had 
the key recommendations: (i) To separate Railway Organization from 
Ministry of Communication, (ii) Formation of Bangladesh Railway 
Authority (BRA), (iii) Allocation of Authority and Power among 
Bangladesh Government, BRA and BR Management and (iv) 
Restructuring of BR. The Phase-ii & Phase-iii of Organizational Reform 
with the same objective followed subsequently.
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● With a view to transform BR into a more market oriented, 
commercialized and autonomous entity with full public accountability 
and to improve the operational and financial performance of the  network 
on a sustainable basis, ADB under its Railway Recovery Programme, 
recommended creation of a Bangladesh Railway Authority (BRA) 
through a legislative process. However, on grounds of expediting  
implementation, the GoB created  this new structure  through a Cabinet 
Resolution dated August 12,1995 and delineated the authority matrix 
between GoB, BRA and BR through another Govt. Resolution dated 9 
March 1996. BRA was constituted for providing policy  guidance to BR 
in railway matters with the Minister of Communications chairing this 
multi disciplinary body consisting of 8 members drawn from Govt. (MoC, 
Ministry of Finance and Planning Commission). BR [DG (BR) and two 
functional ADGs] and the private sector (Two number). BRA and BR 
were placed under the administrative control of the Roads and Railway 
Division of MoC with the instruction of not exercising the role of a 
director/controller over the railway management.

 At the same time, DG (BR) was appointed from the organized Railway 
cadre without ex-officio status as Secretary to GoB. The ex-officio status 
of the other railway functionaries under DG (BR) was also withdrawn. 
GoB was assigned the role of formulating national transport policy, set 
safety standards for BR operations, approving and arranging funding of 
BR’s long-term investments and determining the financial implications of 
public service obligation (PSO) services. BRA was charged with the 
responsibility to determine policies relating to railway operation in the 
context of National Transport Policy, ensure accountability of BR 
management and determine long-term investment plan and strategy of 
BR. BR, headed by a DG, was assigned responsibility for the day-to-day 
operations of the Railway. A  new Marketing and Corporate Planning 
Department and a full fledged Personnel Department were also created 
in the DG’s office to focus on the marketing and Human Resource 
Development (HRD) functions. DG (BR) was made an ex-officio 
member of BRA along with two ADGs of BR as non-voting members.

● Bangladesh Railway Reform programme launched in 2006. Bangladesh 
Railway has embarked upon a comprehensive reform programme to 
achieve the guidelines of the National Land Transport Policy  designed  
to integrate all aspects covered under earlier programme with more 
focus on Restructuring  BR into Lines of Business (LoB) structure, 
improvement of financial management & accounting system, 
preparation of asset registry for all LoBs, improvement of HR 
management  structures etc. The programme, like the earlier ones, is 
funded by Asian   Development Bank (ADB).
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 Under this reform programme, it is proposed that BR will be restructured 
in 8 (eight) Lines of Business (LoB) i.e. Passenger, Freight, 
Infrastructure, Rolling Stock, Finance, Corporate Services, Project and 
Estate LoBs. There will be a Railway Advisory Board vested with the 
policy making authority on behalf of the Government. A separate 
Railway Executive Board under the Chairmanship of Director General, 
Bangladesh Railway will be formed. Passenger, Freight, Infrastructure, 
Rolling Stock, Finance & Corporate Services LoB heads will be the 
member of the Railway Executive Board.

● An independent Ministry named "Ministry of Railways'' established for 
Bangladesh Railway on 4 December, 2011 for rapid development and 
service improvement of Railway in a dynamic operational environment.  

Honorable Prime Minister Sheikh Hasina addressing at the foundation stone 
laying ceremony of 'Bangabandhu Sheikh Mujib Railway Bridge Construction' 
project at the eastern and western ends of Bangabandhu Bridge through video 
conference from Ganobhaban on 29 November 2020.
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Commercial Activities:
Train Number     Section Date of Licensing
29/30 Chittagong-Chandpur-Chittagong 14.02.2021
3/4 Chittagong-Dhaka-Chittagong 21.04.2022
43/44 Dhaka-Mohanganj-Dhaka 20.04.2022
47/48 Dhaka-Dewanganj Bazar-Dhaka 14.04.2022
51/52 Dewanganj Bazar-Dhaka-Dewanganj Bazar 22.10.2021
33/36 & 34/35 Dhaka-Akhaura-Dhaka 07.12.2021
49/50 Dhaka-Mymensingh-Dhaka 07.12.2021

31/32 Parbatipur-Rajshahi-Parbatipur 24.09.2021

On Board Services:
701/702                          Chittagong-Dhaka-Chittagong 15.12.2022
703/742 Chittagong-Dhaka-Chittagong 31.07.2022
705/706 Dhaka-B.M.Sirazul Islam-Dhaka
707/708 Dhaka-Dewanganj Bazar-Dhaka 09.07.2022
709/710 Dhaka-Sylhet-Dhaka 31.10.2021
721/722 Chittagong-Dhaka-Chittagong 08.07.2022
725/726 Khulna-Dhaka-Khulna
737/750 Dhaka-Kishorganj-Dhaka 17.12.2020
749/738 Dhaka-Kishorganj-Dhaka 17.12.2020
771/772 Rangpur-Dhaka-Rangpur
769/770 Dhaka-Rajshahi-Dhaka
773/774 Dhaka-Sylhet-Dhaka 31.08.2022
777/778 Dhaka-Mohanganj-Dhaka 31.07.2022
787/788 Dhaka-Chittagong-Dhaka 25.10.2022
789/790 Dhaka-Mohanganj-Dhaka 07.02.2021

PRIVATE SECTOR ASSOCIATION
Bangladesh Railway started private sector association of its commercial and other

activities from 1997. As on June, 2020, 'Commercial Activities' of 36 Nos. Mail, Express &
Local trains and 'On Board services' of 30 Nos. of Intercity trains were licensed out.

● ''Computerized Seat Reservation and Ticketing System'' has been introduced since
December, 1994 on Built, Operate & Transfer (BOT) basis.

● The extra capacity of BR ''Fibre Optic Telecom System'' has been leased out to Grameen
Phone, a private cell phone operator.

● Private enterprises have also been associated in the fields of repair of passenger coaches,
cleaning of Locomotives & passenger carriages.

Dhaka-Chapai, Chapai-Sirajganj Bazar,
Ishurdi-Dhaka, Sirajganj Bazar-Ishurdi5/6, 551/554 31.05.2025

23/24, 27/28 Khulna-Parbatipur, Parbatipur-Khulna, 
Parbatipur-Chilahati, Chilahati-Parbatipur 31.05.2026

15/16, 585/25/26 Khulna-Chapai, Rohanpur-Khulna,
Chapai-Rohanpur, Khulna-Goalondo-Khulna 31.05.2026

513/506/505/ 
508/507

Rajbari-Goalondo, Goalondo-Poradaha,
Poradaha-Goalondo, Goalondo-Poradaha-Rajbari 15.03.2020
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Bangladesh 
Railway

Transport  
Sector

First Five Year  
 Plan (1973-
1978)

Rehabilitation and reconstruction of damaged
Railway  system.

      1,261.30    5,276.10 

Second Two 
Year Plan
(1995-1997)

Completion of spilled over projects of fourth Five Year
Plan period.

      3,986.70  45,479.00 

Fifth Five Year 
Plan (1997-
2002)

Establishment of a direct railway link between East and
West Zone through Cross Jamuna rail connection,
feasibility study on Dohazari - Cox`s Bazar rail line,
improvement of line capacity and opening up avenues
for private sector participation in BR activities.

    24,000.00  18,000.00 

Three Year 
Rolling 
Investment 
programme 
(2004-2007)

Establishment of direct railway connection between
the capital city Dhaka and the West Zone by converting
Dhaka-Joydebpur MG section to Dual Gauge (DG).
Rehabilitation of branch lines. Construction of rail link
from western side of Jamuna Bridge to Bogra and
eastern side of Jamuna Bridge to Tarakandi.
Modernization of signaling & interlocking systems of
different stations. Procurement of new carriages and
locomotive for improvement of passenger services.

    75,573.10 

Three Year 
Rolling 
Investment 
Programme 
(2007-2010)

Implementation of NLTP:
• Reform of BR.
• Doubling of Dhaka-Chittagong
  corridor to increase line capacity.
• Eradicate poverty & easing of 
  mass  communication.
• Maintain Railway tracks, rolling
  stocks & signaling system.

    29,685.50 

Sixth Five  
Year plan 
(2011-2015)

• Construction of Dhaka-Mawa-Janjira-Bhanga BG rail line
including feasibility study, Single track MG Railway line from
Dohazari-Ramu-Cox's Bazar and Ramu-Gundum & Double
Tracking of Fouzderhat to Chittagong Port.

•  Rehabilitation of  Dhaka-Narayanganj  Section.
• Conversion of Meter Gauge track into DG on Parbatipur-

Kanchan-Panchagar & Kanchan-Birol section and MG Track
into BG on Birol station-Birol Border section of Bangladesh
Railway.

  435,098.10 

Development Plan Outlays
            Major objectives of Railway development  plans  for different plan periods with allocation are 
given below:

Plan Period Major Objectives Allocation in Million Tk.
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Honorable Prime Ministers of Bangladesh and India jointly inaugurated 
Chilahati-Haldibarirail link on 17 December 2020.
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Handover Ceremony of 10 BG Locomotives to Bangladesh Railway by Indian 
Railways on 27 July 2020.
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Girder erection of Bridge No. 3 over Sangu River under "Construction of Single 
Line Dual Gauge Railway Track from Dohazari to Cox's Bazar via Ramu and 
Ramu to Gundum near Myanmar" Project.
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The long cherished dream of the nation The Padma multipurpose Bridge is being 
realized keeping provision of Broad Gauge railway track.
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Honorable Minister, Md. Nurul Islam Sujan, MP, Ministry of Railways 
Inaugurated Digital Attendance System at Railbhaban on 14 December 2020.
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Honorable Minister, Md. Nurul Islam Sujan, MP,Ministry of Railways inspects the 
railway viaduct of Padma Bridge Rail Link Project at Jazira point,Shariatpur on 
24 September 2020.
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Spread over 43 civil districts.
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13,037,642 (-) 15,317,608
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