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1. Objectives of the course

. To provide government officials with a deep understanding of contemporary
project management principles, frameworks, and globally recognized
methodologies applicable to complex public sector projects for fostering
sustainable development.

e To strengthen practical skills in project planning, execution, monitoring,

evaluation, and reporting through experiential learning, real-world case studies,
and scenario-based exercises.

. To cultivate leadership, decision-making, and adaptive problem-solving
competencies among participants' necessary for effective project governance,
risk management, and resource optimization.

. To build confidence and professional proficiency in applying international
project management standards, ensuring enhanced efficiency, accountability,
and measurable impact of public initiatives.

e To foster a culture of innovation, continuous learning, and knowledge sharing

among government officials, promoting excellence in project delivery and
sustainable public service improvement.

2. Assessment and Certification
. Attendance requirement: Minimum 90% participation.
e Class tests/mock exams will be conducted.
e Certificate of Completion (35 Contact Hours) will be awarded by
NADA - a requirement to apply for the PMP® Exam through PMI.

BeTIN AT -5 /%


mailto:it2@mopa.gov.bd)/

'

©0-05-03Y
FTLATT SARCAA
Tofba
(FIF 1 09598
3034 : it2@mopa.gov.bd

faezel: erend ¢ Fds
s | Wfgeifaaw wfbe, IfFeifaam 7fog-d3 wea, Sfgsifaaw e

Q1 PR A/ (FTFT) o, T/ Tt (Sofe FHFOR VAT LWITTA S
CTHRTR) |

O | @3, ([F39 7 VA, SO SR 2T GF TS (FE) |

8 | TSN SR (FTF) v o (T FIFOR O (@R TLRAIGTR) |

@ | CSTET ERIITE (). eeeeneeeeeeeeneeens (ST (TAEE FHFSR B2 (2R SFAILTR) |

b | i@ PIeoT g ifers, Pifemm PIeDs G ife5a ned, SHeItTe TFES (9@ TFAEES STIPTR0 20
T IAARR) |

q| ATIR 9IS A4, AMBCIT T, S TFeIET (AD TR M S9Ifoq &) |

b | SfSfRG ABa NEMCEE e FHws!, FIEE 2w @ Gz SR, S TFas (afefe b
T YCRWCF W SQ9SF & 3) |

5| AP TEMER TGS FATol, Sofeare eif¥re SfEiTl, SmerT Jgee (JoPba TCEMER I
SR9e &) |

o | SIfRFA/TIBR, F2 1

BN ATl - /R



