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1. General Objective:

To empower public sector professionals with advanced, practical expertise in formulating, appraising,
and implementing DPP and TPP - ensuring full compliance, financial accuracy, and strategic alignment
with Bangladesh's long term development goals and SDGs to deliver high-impact, on-time, and cost-
effective development projects under the Annual Development Programme (ADP).
2. Specific Objectives:
a. Enable participants to understand structure and content of standard-compliant DPP/TAPP/TPP,
b. To understand Robust Financial & Economic Analysis required to assess the viability of
development projects;
c. Train participants to prepare for PEC, Planning Commission, and ECNEC reviews, anticipate
scrutiny points, and secure faster approvals with minimal revisions;
d. To understand procurement plan of project proposals and the process of procuring goods and
services in implementing projects;
e. Appreciate the requirement of reporting project progress using e-PMIS; and
f. To understand institutional learning, audit compliance, and sustainability of projects.

3. Course Curriculum:
Day-1: Project Planning and Management Framework
Day-2: DPP/TAPP/TPP Preparation Process
Day-3 & 4: Project Appraisal, Approval and Implementation Tools
Day-5: Project Monitoring, Reporting and PCR Preparation
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