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1.1 Objectives of the course

To provide government officials with a deep understanding of contemporary project
management principles, frameworks, and globally recognized methodologies applicable to
complex public sector projects for fostering sustainable development.

To strengthen practical skills in project planning, execution, monitoring, evaluation, and
reporting through experiential learning, real-world case studies, and scenario-based exercises.

To cultivate leadership, decision-making, and adaptive problem-solving competencies among
participants' necessary for effective project governance, risk management, and resource
optimization.

To build confidence and professional proficiency in applying international project management
standards, ensuring enhanced efficiency, accountability, and measurable impact of public
initiatives.

To foster a culture of innovation, continuous learning, and knowledge sharing among

government officials, promoting excellence in project delivery and sustainable public service
improvement.

1.2 Assessment and Certification

Attendance requirement: Minimum 90% participation.
Class tests/mock exams will be conducted.




e Certificate of Completion (35 Contact Hours) will be awarded by NADA - a requirement to

apply for the PMP® Exam through PMI.
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