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1. Objectives of the Course:

i. General: The primary objective of the training program is to equip the mid-level government
officials (Senior Assistant Secretary/ Deputy Secretary and equivalent officials including Project
Director/ Deputy Project Director of the development projects/programs) with the required
knowledge, skills and tools for hands-on practices relating to development planning and project
management across the government system and its framework. The program will be organized
by the Ministry of Public Administration (MoPA), Government of the People's Republic of
Bangladesh.

i. The secondary objective of the training is to provide government officers with necessary
exposure to help develop negotiation, coordination, and leadership skills with a view to
strengthening effective collaboration with development partners.

2. Specific: Participants will be able to equip themselves with the following skills/ capabilities:

i Critical thinking ability as a practitioner in Development Administration, Economics,
Planning, Financial Management and development partnership landscape with a deeper
appreciation of the broader context of its management;

ii. Skills and insights required for planning, management, analysis, implementation, monitoring,
evaluation, decision making and forecasting in different relevant fields of the economy,

iii. Techniques, technology, tools, and ICT skills required to work in the above-mentioned field;
iv. Excellent communication and presentation skills.

3. Training Methodology:
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Depending on the contents of each module, training will be imparted through: i) Lecture; ii) Group
discussions; iii) Exercise/ Simulation; iv) Case Study; v) Assignment; vii) Presentation; viii) Field visit;
and ix) Report writing. Medium of instruction of this course is English. Instructor should use relevant
software to further elaborate their discussions and as well as enable the participants to practice with
those software (e.g. PIMS, AMS, DRIP, SPSS).

4. Course Curriculum:
Module-1 Economic Development and Public Planning Process in Bangladesh.

Module-2 Development Assistance and Economic Relations of Bangladesh.
Module-3 Project Management: Concept and Comprehensive Overview.
Module-4 Project Identification and Preparation.

Module-5 Project Appraisal.

Module-6 Project implementation, Monitoring and Evaluation.

Module-7 Preparation of Project Documents.

Module-8 Public Procurement: National and International Perspectives.

Module-9 Government Budgeting, Accounting and Auditing.
Module-10 Development Project and Sustainable Development
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