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Bangladesh Institute of Governance and Management (BIGM)

BIGM-SICIP

Strategic Management Course

Course Module

Module -01: Strategic Management Process

Session:  1.1     Definition of strategic management:  Linkage with  policy formulation

Session:  1.2     Mapping of a  public policy and strategy from collective problems

Session: 1.3     Different strategic-management models/frameworks and experiences

Session:  1.4     Organizational culture in  public and  private sector

Session:  1.5     Strategic management practices in public and private sector

Module -02:  Strategy Formulation

Session:  2.1     Formulation of vision,  mission and values for organization

Session: 2.2     Analysis of an organization: SWOT/ PESTLE and stakeholder analysis

Session: 2.3     Setting long-term goals and manageable short-term targets

-SMART objective setting

-Five questions to build a strategy (Roger L.  Martin)

-Detailed action  plan (who will  play what roles)

Session:  2.4     Preparinga strategic plan

-Distinguish between objectives, strategies, and actions

-  Generating an alternative strategic plan

-Choosing the best possible strategy and testing organization's strategic

alignment

Module -03: Strategy Execution

Session: 3.1     Process of strategy execution:  Linking incentives for achieving strategic goals

Session: 3.2     Promoting operation excellence for public strategy execution

Session:  3.3     Identifying gaps in execution and  revising strategy:

a.  R&D for strategy execution

b.  MIS for strategy execution

Session: 3.4     Strategic planning, execution challenges -A case of Finance  Division



Module -04 (a): Leadership, Strategic Decision Making and Crisis Management

Session: 4(a).1     Leadership in  implementing strategies successfully:  Communicating strategies

and leading change

Session: 4(a).2     Leadership for motivation

Session: 4(a).3     Speedy and consistent decision-making

Session: 4(a).4     Persistent follow-up for producing a  better result

Session: 4(a).5    Risk and  crisis management

-Risk Analysis  Model

-Impact Analysis Model

-Mitigation  Model

Session: 4(a).6    Listening from a  real  leader

Module -04 (b): Leadership, Conflict Resolution and Negotiation

Session: 4(b).1  Understanding organizational conflict and conflict resolution through effective

negotiation

Session: 4(b).2    Preparing Role  play on  Negotiation

Cases on organizational  conflict and conflict resolution

Session: 4(b).3    Conducting  Role  Play on  Negotiation

Cases on organizational  conflict and conflict resolution

Module -05: Strategy Monitoring and Evaluation

Session: 5.1     Strategy Monitoring,  Evaluation (Balanced Scorecards) and Control

Session: 5.2     Case study:  Focusing on strategy evaluation

Module -06: Preparation and Presentation of Strategic Plan

Session: 6.1     Preparation of strategic plan  bythe participants

Session: 6.2      Presentation of strategic plan by the participants and assessment by the trainers
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