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1. Course Objectives:

« To acquaint the participants with various leadership skills;

« To develop participants understanding of conceptual issues of strategic management;

« To familiarize the participants with various Negotiation skills and their importance in
Bangladesh.

2. Expected Outcome:
By the end of this course, participants will be able to:

« Identify and apply various leadership skills to effectively guide and motivate teams.

« Develop a strong understanding of strategic management concepts, enabling them to make
informed decisions for success.

- Gain familiarity with negotiation skills specifically relevant to the context of Bangladesh and
understand their importance in achieving desired outcomes.

3. Course Curriculum:

Module-1: Art of Leadership
Module-2: Strategic Management
Module-3: Art of Negotiation
Module-4: Overseas Training on LSM
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