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a) Textile Management, HRM & Organizational Behavior

e Principles of Management

e Textile Industry Management

e Human Resource Management

¢ Qrganizational Behavior

e Leadership and Team Building

¢ Communication Skills

e Labor Laws and Industrial Relations

e Corporate Social Responsibility (CSR)
e Social Compliance and Sustainability
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Innovation and Change Management
Total Quality Management (TQM)

b) Textile and Garment Manufacturing

Overview of Textile and Apparel Industry
Fiber, Yarn, and Fabric Technology

Knitting and Weaving Processes

Dyeing, Printing, and Finishing

Garment Manufacturing Technology

Sewing Technology and Garment Construction
Textile Testing and Inspection

Fabric Defect Analysis

Raw Materials and Accessories Management

c¢) Productivity and Quality Management

Productivity Concepts and Measurement
Production Planning and Control (PPC)
Line Balancing and Process Optimization
Inventary Control Techniques

Demand Forecasting

Cost and Break-even Analysis

Quality Assurance Systems

Defect Identification and Analysis
Inspection Procedures and Standards
AQL Systems and Quality Control Tools
Root Cause Analysis (RCA)

Seven QC Tools

5S and Continuous Improvement
Factory Visit and Practical Observation

d) Industrial Engineering and Lean Manufacturing

Industrial Engineering Fundamentals
Method Study and Work Study

Time Study and Motion Study

SMV and SAM Calculation

Standard Sewing Data (SSD)
Productivity Improvement Techniques
Ergonomics and Workplace Design
Lean Manufacturing Principles
Value Stream Mapping (VSM)
Kaizen and Waste Reduction
Just-In-Time (JIT)

KANBAN Systems

Total Productive Maintenance (TPM)
Poka-Yoke and Visual Management
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e) Supply Chain and Logistics Management

Supply Chain Management Concepts
Procurement and Vendor Management
Inventory Management Systems
Warehouse Operations

Logistics and Distribution Management
e Transportation Systems

e Export-Import Documentation

e ERP Concepts in Textile Industry

¢ Risk Management in Supply Chain

Part-Il

Internship / Project / Practical Work
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Training Methodology

e Lectures

¢ Interactive Discussions

e Group Work

Case Studies

Presentations

Factory Visits

Productivity Laboratory Exercises
Practical Demonstrations
Self-Assessment Methods
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