










Bangladesh’s economy has faced significant challenges in recent years, reflecting a combination of struc-

tural weaknesses and external shocks. The impacts of the COVID-19 pandemic, the Russia–Ukraine 

conflict, global trade disruptions, and geopolitical instability have been compounded by domestic 

challenges, including elevated inflation, pressures in the financial sector, and slower economic growth. 

These developments have reinforced the importance of strengthening fiscal resilience, enhancing 

governance, and improving public sector performance.

The financial position of State-Owned Enterprises (SOEs) and Autonomous Bodies (ABs) remains an 

important component of fiscal sustainability. As of 30 June 2024, the 122 SOEs and ABs covered in this 

report (following IMF and international standards) carried total liabilities of approximately BDT 8.33 lakh 

crore (set of current and non-current liabilities), equivalent to about 16.5 percent of GDP. 

Government-related liabilities amounted to approximately BDT 4.06 lakh crore, representing nearly 49 

percent of total liabilities. The assessment further indicates that 49 entities classified as High Risk and Very 

High-Risk account for liabilities equivalent to approximately 10.3 percent of GDP, highlighting the 

concentration of fiscal risks within a relatively small segment of the portfolio.

At the same time, many SOEs perform important public service and development functions that extend 

beyond commercial objectives. These include ensuring affordable electricity supply, supporting food 

security and agricultural production, stabilizing essential commodity markets, and providing transport 

and infrastructure services that contribute to inclusive economic development. Accordingly, the 

performance of SOEs should be assessed not only on financial outcomes but also on their broader 

economic and social contributions.

Strengthening the governance, financial sustainability, transparency, and accountability of SOEs remains 

critical for safeguarding fiscal stability and enhancing the efficiency of public resource utilization. 

Continued improvements in financial reporting, risk management, oversight mechanisms, and operation-

al performance will be essential to reducing fiscal vulnerabilities and supporting sustainable economic 

growth.

Prepared by the State-Owned Enterprises Wing of the Finance Division, this Report on Debt, Contingent 

Liabilities and Fiscal Risk Analysis of 122 State-Owned Enterprises and Autonomous Bodies provides a 

comprehensive assessment of the financial position, debt exposure, contingent liabilities, governance 

issues, and fiscal risks associated with these institutions. It is expected that the report will support 

evidence-based policymaking, strengthen fiscal risk management, and contribute to improved public 

financial management in Bangladesh.
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