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No|Performance Indicators Unit Target
01 |Accounts Receivables a. 142
Month
02 |ERP Implementation % 100
03 |Accounts Payable Month |2
04 [Bill Collection Ratio % 99
05 |Current Ratio Ratio  |1.05
06 |Quick Ratio Ratio [1.05
07 |Debt Service Coverage Ratio Ratio |0.40
08 |e-GP Tendering % 100
09 |GIS of all Substations % 100
10 |GIS of 11KV Lines % 100
11 |GIS of 33KV Lines % 100
12 |Construction of Distribution Lines km 145
13 |System Loss % 5.55
14 |Net Meter Installed Number|35
15 |New Connection Number|45000
16 |Installation of pre-paid meter/ Smart meter Number|75000
17 |Percentage of Overloaded Transformer % 0.10
18 [Public Hearing Number|200
19 Automation of 11 KV feeder to measure SAIDI % 100
and SAIFI
20 System Average Interruption Duration Index Times 1730
(SAIDI)
21 (Sg/:’:;r: Average Interruption Frequency Index Numberl73
22 |Power Factor of each Billing Point % 95
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