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l. Backgruulrrl:

Dlu (u ils lrrdrfllr:gicul and geo-morphol0gical rcalirics. its locariqln Ii1 thc hatrorn Uf'ths
Cll]\,I (the fi:rr.rgrs. rhe grahnraputrq arel the.i\leghna) l:asin and boundeiJ by rh* ]3ay of
Ilengal in its south' llangludesh has bcconre highli. susccptible to a number ul nttursl
disnslers' Autong rhcse rropicrl c1,cl*ncs, drouthts. storm-syrgcs, ll*crls. lornad<ies,
lightening' urscnic !:irllllminttion. srrlinit.v.., u.ater-l*gging, rirer crosiuns and lanrislirir:s are
the most rrcurrtllt iltltl colnlron phenornena, rrreaking huvcrc rn the livrs anri lir.elih0ods of'
the crrmnrunitie'i [1':sid*s, human inclucrd rJisrsters {such as fires anrJ inliastructrrre
c*llapses) and rcchnological <Jisrstcrs lravs br,en adcled to thc list oi,rlisasters which incrcaserl
the *uunlr-t's vulnt-rrabilitv' In recent ycars, enduring inrp;rcts olr;trerne cli:nutic 13yenls have
rcsulted in changing pancm r:fnstural disastcrs both in tenns olinrenlity and fiequencl,.

Ilangladesh's geogrilphical location in the AIpine-llinalavan orgar:ir bclr" onc of rhe rnr:st.
seisrnicalll' acli'c rtsions glohally, funher increases its *urncrabilitl. to earlhqulkes- Ir has
f'bced rcn strLlng ground motiorrs, ol *hich. epicenter ol tu,o earthquakcs {Grear India
Iiarthquakc of 189? at 8.7 Richter scale and Ilihar-Nepal [nrthquake of 1g34,) rvEr* locarecl
I'itlrin the lsrritor-f of the country.'I'he urain channel of Brahmaputra Rirer changed its
csurse at iJhahadurabad point and shi{ieil soulhrvards as Jar,una rJue t* the se'crc tectonic
upljli 'af rltc lladhupur lault at 7.5 Richter scale rnagnitr.rcles in I76?. Tlrc lg9? earr6;uake
clainrcd hundreds r-rl" lires and cau.sed serious denragc to rrlsorlrv Lruik.lings in S1,lher. "l-he

recent e*nhclLrake in Ncpal (April,20l5) rhat killed rnore rhan 10,000 people airr.l lelr 21,000
penple iniured *as alarming fbr Banglaiicsh si,ce it rjocs nrt havc r.uuch e.xperience in
managing earthqualics' This Nepal earthquake bcca'ic a realizarii-r. to urba, rcsilicnce issur;s
against eartlrquakcs in .Bangladesh funhrr cntailing a str{)rrg an<J e{.fuciive er}ergefic\l
o;:eration;rl mcchanism to rcsponse ti) mega rlisastrrs in the crrrinlrr.,.

The covcrnment .i' Bangladr':sh (cr:13) has uuderrakcn riilfercnt initialivel thaI marie
significanl c*ntributions in disast*r risk rccluctitr., clncrgcrcv rcsponse *ncl posr-6isastcr
rcco{sry' 'l"hese initilrtives includo but nr:t are limited ra the dcyr:loJ:urent eii National plrrr for
Disastcr Managern*nt, Disaster Managcnrcnl Acr 20 12, I)isaster Management Rules 2015,
Disastur Managentcnt Pollc"r 20l5 and rnosl inrJlortirnt olnll rh* stancling orclcrs trn Dislrsrer
(son; 20J0' ISaseri on lhe cxperiences $l'thtsc lr:gal anil institutioniil liaure*,r_rrks rlrr
govsrnlnenl, guided hy the instruction of lhe lh:norable l)rinrc lVlinistcr of H*ngtadeslr,
initiated lo lorm I celllre nl excellen*e' namtl' the Niltic,naI linrurgency operr:ti.. {entre
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(her* in *fier mrntiprreii us NljL)(], ft:r iur rl'l"ertivc and uffiriilrr l]lalla$crltttll r:rl'"rtncrgcttc'v

npuratirrns follorving a disastcr t.ll ntassivc tevcl.

2" Visisn:

Tn cnhsrrcc emcrscncy 1esponse capacitV" reduce thc toss 6l'li{r: lrlcl propsrty and allcl'iatc

Itre su[irrings rr{'peoplt al'lecred [:y ttt*ga tlisasters through cstablishing u centre ol'

excell*nce. namely Natiun*l limergency Op*r"*tion Centre (NIiOC).

3. i\{ission:

Frovide a sustainahle strttegic (policy l6,sl) an*nggment {capdblc of withstanding 7- ti}

Ilichtcr scale e*rthqurkes. leve I 4-5 cyelone and tornados, devastating floods, $cvere I'ire llnd

chqmical cxplosions, erc.) lvith a vierv ta issuing cornmand and policy guiclancc lbr a quick

md e tfectivs response drrring any nlsgo disaster.

4. Ohjcctir,cs nf NtrOC

a, Broad obj*ctive:

Functioning as an apex hody for coorclination of policy directiotts and enrergency o;:cratiurt

nccording to the instructions oINDMC and establish corntnand over executitig agcncies I'or

supporting emergency response flctivities cluring disaster and post-clisaster situations.

tl. Specific objectives:

i) To act as ?41 7 central operation point to rcsponse in any, nrcga dislster of1he country:

ii) Provide a cenlral coordination point {including coordination rvith i"areign support

prcrviders) for en suri n g .qm oothe n humanitarian assistanccs.

iii) Collecting and sharing infbrmation relatsd to the impacts of disaster;

iv) Developing comprehensive rcspo.nse mechanisms based on rcal timc disastcr

situafions;

v) Providing srrategic advice based on evalurtion of disastcr situations, preparedncss

activitics and pr*vious responses;

vi) Providing strategic directions and suggeslions to irnplenrcnt thc emergency respon$ir

operat inns;

vii) Institulionalizing an c{J'icient monittring and evaluation syslem to snsure the pru1-.e1

funcrioning of the NEOCI

viii) fistablishing data trank systern regarding historical dala rclated to disilstcrs,

preparednuss and respon$e aclivilies in c*llaboratinn u'ith },{rltional Disnster

Managemunt Rescarch and'l'ra ini ng ln.stitute;
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sccuring an *lilcictit comrnunir:rtir)n $,vstcln rhal rvill sustrin r.luring and prisl-dis:.rster
situation enil acl as & renlre ol.irrfurrnation llow;
llnsuring lirrrcrioning i'l'thc rolcs arrtl responsihilirics nl'rhr r.*-f,.(rl' tl'tlcial.c ar pr:lic3.
and operatiurxrl ler,,cls.

xi) To enhance ru{ional cltttrgenc,v rsspfinse capacitl,thrnugh et}ectir,e operatii)rl
Nacilities alld diila managsment sl,stcms.

5. Terminologits *nd uperaiion*l d*fiuitions:

FloCId

Flnod is an annual phen*rnen*n generalry aflbcring 30 pur cenr or thc countr),, hrt
up to 70 pcr (sflt in extreme yetrs. Flocrrl-rclarcc.l latalitiss are decreasing. but
ecour-rnric losses ha'e bee'l increasing oyer the yc*rs. Trrc governnrent has been
de'cl.ping and implcrnenling various measures to better equip the countr). rc rieal
uith flr-rod*' Important initiatives inclucle rhe flqlod action pliu. l1*ocl lrl,cir*logv
stud1" tl.od lnanag'ment nrocieI stuciy. national ili]lcr lrlan{rgerrenr pran, nstio,a}
\reter pr)lic). llood earll,rvarning study and eonstructirx r:f.flood embanknrents and
llood shcltcrs' Thc floccl damagc pote*tial is incrcasing due 1r: c,irnuts cha*gc,
urbanization' gror'Iit ol set,tler,ents in fioutl-pr.[c are,*s antj ovcrrcliancc on flaorj
ccntro.l t.orks such as levees and rescn,r_rirs.

Cyclone und surge, tornudo

srrver* clcrloues wilh Storm sur8es sornctinrcs in rxcess ol'ten nreters li*qucntlr,,
irnpuct Bangliadesh'r lorv-lying ccast. coll has a *ell-coordinated r1,rr*n*
fbrccasting' early rvarning ancl evacua(ion srslsrr and the c,vclone mortality rar$ hirs
becn reduce.igrr:arry liorn 500,00ri in tgTr to r3g,Bg2 in lglr fbrthssamecarcgo*
*l cy'e lune. I fotvever, grorving and higher corrcenrrati'n ()1, nsse$ has resullcd in
incrrlasing cctnornic bsses' 'I'ornadocs trs seasonal and cccur in rhe pre-m*nso$ns
season' T'ht liequency ol'(crnaeloes in [langlarjesh is among t]re highesr in rhe n,tirlcl.
T"he Ilrahnrartharia ti:rnailo ol'10l3 sfucked ?0 vill;rges rind kiil*d 3l per:plc, riiul
in jur*d nrorrnd 5il0 in Brah*rantraria di.rtrict
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liarthqunkc

Ili:nglcrfuih is lorltctj in a tectunir:al[1, rctive rcgiun *nd gorne ol thc nrajor citiei

inuluding Dhth*. (lhitlir$,rrn$ and Svlhet are *t rish ,ri' nrassivc ilcstrucliott h)

cadltquakes fronr rreartrv seirruic latrlts. Tu addrrss tlrr earthquake hnrrrrd. the

Bangladeslt National llrrilding Code (llNllC) is uprlarcrl in 1017. ()thcr initiiltitr:c

irrclurls i-lrban Cttnmunitl Yolunlc(rs traincd in searclr-md-rcscue and llrst aid.

tririning nn salc c*nslruuticn t() nlaso!1$ and eoljstrucliurr u,orliers, and suhtnl .ra1"*t.v

and evaeuation drills. Tltc Llrban Development Dircctorltc (lJDI)) is promoting risk-

intcgratr'd land-usc planning and updaring the existing pclicy l"or plarrned

urbaniraiion. I-lousing ud lluikling Rese*rch Insrirure ([{BRt) has lormulated

housiug guidelin*s lor disuster prllne &rcas of thc {ollxlry. Earthquakc l isk

il$5essr'ltnt"t in soms nl'thc main cilics *'ere undertakcn under CDIr4P. Ea(lrquak*s

p0s( onc of the highest risks in Bangladcsh and NPDlr4 2016-:010 has prioriiized

carthquake risk rcductir:n as a key action plan.

Rir,ertrank Irosi*n

Rivcrbank erosion is a common problem in BanglaJesh duc to rhr dcltaic

t*pographv cnd it ha^s been forcing pcople to nrigrate cir rescttle. Riverbank crosiorr

ha,s retrr,jercd rnillions honreless; the majoritr. of slum r.hr,ellers in large urban and

metropolitan town.s and cities are victims olthe erosiorr."lhe nr*jor rivers likr: tlrc

Jamuna, the canges. the Padma, the Lo*'er Meghna. Arial Khan and rccsta arr

highly erosion-prone. structural intervenlions rrs cusrly and neeeJ t$ he

complementcd by non-strucfural measures, such ss Llrosiotl prediction *nd warling.

Frcm f005, prcdictir:n activities *,ere funded by the Jamuna-Meghna River Erosirrrr

tolitigation Praject (JMR"ItuIP) and Elr{lN prcrjccx olthc I]WDB anrj \YAIiP3, and

in ?008, by UNllP.

Landslidc

Lr:ndslides hale eurerged as a major haz*rd, usu*lly triggered i:y heav1, rainftll in

hilly arcas (18u,/o nl'the tot;rl area of the countr,v). !:Iurnan sertlenrents and aciivities

on lhe slopes nttkes llndslides lethal. An online landslidc eally rvarning systenr hit**j

been developsd {br Chittagang city r.rnder the BUEI'-JIL)Pl-lS projcct. Cornmunir\.

based carly u'arning has heen piloted in Cox's Bazar rncl 'fcknaf districts under

Col)'s Com p rehen s ive Disastc r Managenent Program (C DI\,I P).
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Serlinitl inlrusiun

Sirlilritr intrusii:u is a|r increaslng hte-*rd in thr: citusttl treffs of []anglllticsh p"sirtt it

Ihrcnt {u {(o(vslL'ms. livrlihrruds and public hr:rlth und dinrinishing acte$5 lo

iieslrq'arcr lirr hi:useholii *nd cornnl{:rcilll u-te. Alrnur l0 rnillion propl* ir} ths

coestitl lrr;is ofr ltirngluclesh are ntftclsii h1'saliniq,in their drinking itater'

llanglndcsh \\'arer Der$lopmcnt lloard (llWDI]) urtrJcrr()ok sludies on groundwirter

av'*ilabilitr lnci lbund in somc coastill rjistricts rherc rv:is llo ftcshl\'rlrr laytr as dscp

as 300 rnctrlrs: in mriny {n$cs. sitlinri rvtler r\,as tlunil in ilquilcrs al J00 meter;'

Dr*ugh[ iii selr,:nal -nonhlr.est*rn parts ot Banglaclcsh cxprri$rce drr:ught in the

irop sei,lsr)Il. During tlre last 50 1,ears. l}angluiieslr suifurcci rbi)ut scvcrc 20 clrr:ught

rpisi:des. i\r rrruc[: as ?0 per cent olthe mlin crop - \\'ql scit-\ot.l paddl' 'mal'bt lctsl

in a tr pir:al r car due lo dri:ught. Drrruglit-prt:r1* areils arc also afiscted b1' cold rval us

*,ith inrpacr-s on human hcalth. '1'here is opportunil], f()r suppr)rlittg resilicncc ttr

dr*ught tlrrrrugh institutional initiativcs. 'lhe consr"rltations fur deleloping NilDh'I

:{}l6-202il strongl,v suggested the need for addressing drought through stnrctural rnd

n{)n-s[ructural rneasures.

"fsunami

fhc 2001 Indinn Ocem'l'sunenri raised arvareness oi lhc Llunanli hazard, th*ugh

Banglarleslr ruljbrcd rcIatively rninor darnagcs. 'l'he Baugludcslr N{cleurologicnl

Drpafimcnt rnonitor"s tsunami risk and earl.r'*'arning. A tsunarrti irtundation risk

;rss$ssrrl{nt rr,as uncierlaken $,ith the suppurL liom CDIIIP I'r:r tlrc r;ourtal areas ol

llangladesir. I hc astessment identi{red {lult zonqs in the []ny t,f llcngal which rouki

possihl5 euil{c tsuflafi'li inunduliun in rr,anl'uoastul artas,

Lighlning

llnngla{esh is prr:nc to clcctricul st<truts. I}caths catrsr:d by tightning and thundcr

strik* 6llcn uccur rluring lhc prc-monsoofl stltsou - usullly bct$'e*rr Nt.rrch rini itl;r.r"

and often i* rurtl arcfis *herc pcople rvork *t out.l{)ors. "1'hr open haor arcas art:

par.licularlv irt risk. fu{oDN4l{ has doclared liglrtning und thrrndr:r strikr: lr u h:rzrird in

itangladcsl;. Ar/',"t'u \-l
k
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n
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lncreasirg *rsr"nir c*ntanrination u{'&round\r'nrer in I}rngl;rd*slr is u tnaior disiistcr'

esFeciilll]'ir the *outhuesl irnrl southl"ast par{s. Out rrf'64 districts,6l *rs lr-ri$uslr

nffuctud h1'arscnic ccntlrninatir:n rrldrinking rv*ter' sercntl'-tir'* rnillitlt pei:ple ilrc

;rt risk;ind ?"1 rrrillirrn pr*cntitlll,exp*scd ts-r arscnic cctrurrrrination. CuB lriis ltt t'tp

thr: drsr;nic fulicr,$upporl llnit (i\PSlJl unilcr thr i..iir:al (iclr,crrrrtent l)irirrirtt i'l'

th* \,lir:istr1'uil-r"rtirl {ior,t"rrnnrent, I{ur*l Uevrlirpr;rr:n1 & (looperalives in l0l)l l"hc

|',lalir''nal Arscrrii: Ilolicy anri tmplcnTentation lllan fiir ;\rscnic fulitigati,u trcrt:

passcd in ?00-1.

I lunr*n-induccd h*a*rds

tndrxtrill ha:ards cccur rcgulurlv in Bangladcsh. !1an3, circmictl fur:tnries and

*'ilrehouses art locatcd irr rssidential areas. nraking denscly built urban arr:a.t highll

rulncral:lc. Cirenrical rxplosirin is anolher incidsnt e onrmon in the inilustrial

prcmiscs in Bangtadesh. On average 2l peoplc diu in Rangladcsh duc to toric

chenricals esch month"

J:fre; Iivery ;'r:xr. rnajor fires occur causing huge loss ol lives and properti*s in

Bauglrdeslr. Betrveen ?005 to 20 15, thcre rvere 1.765 fire-related deaths liom nenrll

130.000 fire incidents. tsanglaclesh Fire Senice and Civil Delense (BFSCD) is u'ell-

lrainerJ nnd eqLripped- but ofien hindered b1,tralfic congestions in prtxision ot-

t?nrcly response.

Suilding cullapse'. Weak construction and non-cornplinnce rvith building

r*gulationsi codes cause fruquent collapse of buildings in Hnngladesh. Such clisasttrs

highlight the ne*d tc' dcr'*lop an incident command systerfi, training f*r prr:lessional

reseuc rvorksrs and volunlesrs, tdcquate and readill'uccessiblc tnols anrJ

prepositioned supplics a.nd betler coonlinalian willr national and internationai

agcncies"

OfI .t ?brr'c {huniml .fpill"r: Spilt *f oils and toxic rhemicals fronr maritirn,:

vcssels is on the rise in Bangl*dtsh. The mo$t reccn( inuidcnt is thc oil spill in thr

Shelariv*r in the Sundrrlrans proicctcd fr:rcst arci: in 201,1. 70,000 liters oi'oil had to

be cleaned up hy iocal residsnts, 13angladesh Navy and (ic:[3.

lleulth l{awrd:

l-{ealth lraeard rel"er ltumnn induced /natural fiauses rvhich can

vulrerablc to rJisaster risk try its expcsuru' In li;rnglndesli, therc

m*kc hunran

are h*zardous

7i?9Prse
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substilnces incn:ase thc vulnerahility by hum*n activities. Llse of ibrn^ralin in

pre$srving iish' kuits ond $th$r pr*sess ix a gr*r*ing {onc*m {i:r Banglatl*sh. caB

nus lal+-n :outc rcgul*rory and *\\'ivenes$ building progrl'rn to pr$teot pcnple fi*rn

its lMrr' \Yitlcr contnminaticn rvirh chcniicel, nricruorg*nisrn atso put people

t'ulncrahrle thus net:d *pproprirte prevrnlive and rr:grrlalor.v initi*tives t* r*ducc lhe

risk' Iliologicnl huunl is rhc rigg*ing lircrur fur hurrrrn h*alrh al'fccting b.v lector
bornt drsc;tsc like birri llu. avisn influefiza frc. Ail thesc nred include in

comprehi:nsir e disast*r risk mutrag*nrent srriltegy, progrflm and plans.

Chemicul ltumrd

A Chemical l-{azartl is a con<iition rvith the expt:sure of chemicals that lras the

pettential l{i rnusc injurl, / damagc to people, propefly or environmenf. It is an

inherenl propsrly of a chemical. llazartJous chemicals / substancs lall into Clobal

Harmonired S.r'str:m of Classification and labelling of Chemicals {CHS) for health

ellbcts' phlsiccclremical propertie s or enyironrnental inrpacts. It may he combined

of the rttribLrres of I)angcraus Goods (rvhich is clnssilled by uN numbersJ and

Llaz:rdous Suhstances (rvhich is classifieiJ by CHS). Porenrial pr$spccl o1Chcmical

llazards is also increasing by the rapid indusrialization of f]angladesh. Thr:

chemical rr'archouse i storcs and industries arq more exposed io thc chemical h6zarcls

dur to largc invcntory ofhazardous chcrnicals.

Op*rati*nal Proredures of NBOC

T'here lvill he three parts of NE0C -
a. thr llnlic;/Advisory Budy headed b1,thr i{onnrable prirne Minister.

h, thc Operrttional Sr:tly headed by the ltonorabl$ IUinisrer for NloDlvltt, anei

c. ths l{.outine Functional Body headcd bv rhe Eirectcr Gencral (Actditii:rnal

Srcrrtarll rquil ale nt),

The upcrutional b*dy and r*utine firnctional body will bs under ths dirr:et oonrrol

of thc lviinisrl' of Disaster h'{anag*renr and Itrlie l-{i\{oDMI{) and rhus undnr t}.re

leadership ol its l\.linisrer.

Pulicy/arllis*ry borly will consisl r.rf existing Naliunal Disaslrr Mnnrgrmcnt

Council (NDi\'{C headed by the l-lonorable Prirn* lvlinispr and consisting ol rhe

l\'linisters rrl'llte relevant Ministries incluiling rxhr;r high ul'llcials as its lvlcnrbers)

and llttsr-\'{inis"lcritl Disaster Managemrnt Crcrdinatiorr Committes {lMDh4CC
q,

r rM,ffi rryrr$, . f wrmd ;:::ir ,ts,rT::::\t}ti: a! ;:rj::

\

6.

i)



iii)

hsadtd b), ll*ttora|[c Nlinisti:r lbr &{oDL,lll u*d ci,*sistilu,rl'r:ll r6e Scerct.rricr

including uthcr high ot'liuials) *s -rccond linc ol'lbru:us;rlicr NI)lvltl.'l"hr Nli(X'

rvill instantlv starl its pulicy and operutiunal activirics during a <Jisestcr t'ltsn it

rcrches at leve I 4-5 ur i.rs deridcd hy the governntent. I lonarable Prime fu{inirter as

thc Chairpcrson ol NDlllc milr,' dirccUguidc thc lrilrOe 's rpenitirnal activitics

nlso,

'1-he optratietn*l ltrrdt'rritl bc hcad,utl l-r5'' the l.lt:norrrhle i\,linister lirr fuloOh'lIt.

rvltile i* ll'ings rvill hs headerl by the tr,{inistcrs ol'rhe concsrncd

nrinisrriesldivisions. Tlre rourir)e lirnctionnl body of"Nlioc rvitl be headcd by a

Dir*c,tnr fi*n*ral {Ailditional Ssuetflry/ equiv*lent) through a psm:anent

organizational structure. This body will havs 3 supptrting rvings; operatian&

muinlenancc, planning & logistics, and adrninistrarion & financc ,undcr each

rvings lhere rvill be sever*l sections/ ce lls as per requircmenh.

Thc Ntloc rvill funttion throughour the year (both <luring disaster and non-

disaster times). During disaster, it will coordinatc the opcrations related acli!'itieii

for en-rcrgcnuy rrsponse, rescue and early recovery.' During non-disaster time, it

rvill bc rvorking on Lrmcrgency preparcdness such a*s contingcncy planning,

cirllecting disaster related data lrom conccrncd br:clieslinstitutions. anall,sis

previous response and rccoverl, actions, daily adrninistrative jobs. etc.

v) It u'ill be u'orking round the clock during the disoster tims and 9.00anr-5.00pm

during non-disaster time.

vi) This ofilce rvill have luli time &part time staf{ and enough f'aciliries for

representutives of different ministries, departments, media and humanitarian

organizatir:ns rvho rvill be joining NEOC during the disaster rirre.

vii) It rvill be equipped rvith all communic$ion and lT fasilities rvith standby tr&nsport

and porver s)'stem.

viii) 'l'he Minister lor MoDMR rvill take the lead at the inter-ministerial policy lcvel

and operational level aotivities. Similarly, the Secretary\rf MoD]vlR willtake the

Icad at thc rving level/ concemed cell level of atl the opcrational nreetings.

In case of nny dilenrmas, the head of the conscrn rving will have to act according

to the dirsclions r:fl1he head oINEOC (llrinre Minister) to opsrate his,&er assigned

managerial funetions for emergency response lnanagcnrcnt.

Befbre stsrting the lunclional aclivities of the rving, an inter-ministerial

emergency coordination committee mceting presided c,,'er by the Minister lor

MoDIr4R rvill be held to coordinate the uperational activitics of difle rent rvings.

iv)

ix)

x)

*
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Opcrati*nal body

(refer to Operatianal

slructur*)

7, Orgrnizalioull .rtructurc $f tlc I\[OC;

HgOC

iYD[IC(Hcaded hy
Honorable IM, inelud*s

sll Ministers &
coordinated by Cabinel

$ecre tary)
I
I

I
I

*
tlll]]{cc

{}lcaded by }Iinistrr for
il{ol}MR, involyes all

conEerned 
f 

rcrera ries)

It

IltoDlIR(Iteaderl
b1' ilIinister for

MoDIIR)

Iloutine lunctioning body

(Refer lo routinr nlruc{urei
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tt. Opernlion*l ler,cl

ilolicy & / Advisory L*vet

Operational Level

Routine Functional Level
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Details clescripfion
\Yings tlnd Crll.r of
disaster]:

I. Planning R,ing

of Roks snd ftesp*nsibiliti*r of Caneern
Operati*nal Level {during rlissst*r & post-

Headed by Minister.
Ministry of Planning

#
#
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- Secretary of l"{oDtJR, 160, MoHA,
Aft). McPA, il1cFA, illoHw, LdoRTB,
MoF, h4ot, t!,l0HFW, MopfMR
- Colleft infcrmatioir from all
ccncerned t'rrogs,
- Develop epcr;lion3l !,lan& tocls
ter effective operation
- Previde supporis for executrcn of
FxisllfiB plan! for r:mergency

Princrpal Se{retary, prime
fdrnirter,s 0ffic*

Secretary, Economic

Reia!ions Division (ER0)

-Secretary of MoDrv.fi
-Receive foreign aidr and
distribute it ame6g the cetls

Secretary, Minisri-y of Foreign

Affairs

-S€crelary of hloDMR
-Coordinate and colleharate rhe
diplomatic fun{tions and aEtivities
amorg lhe concern cells and
international / regional support
teams.

Plamning Wing

Planning rving ivill bs he&d*d b}'the tlonorable Minister lirr ptanning anei rvill be *sponsiblefbr $p*rational planning of emergcncy resp()flse and overall coonlrnition & collaboration lbrslTt ooth operaf io n ol Cln crgcncy rs$pilnse acti v it ics.

Operational Planning Cell

operationar planni'g celr *iil be header, bv rrre prinr:ipar serrrelar) or prinre i\,rinrsrcr,sollice' 'l'his cell rvill collect datalinfonrratisn ol Danrnge irnd Neecls, r\nalyre the clisastersiruation and pr*ride opcrarionar pran {bIorving *"iirring conrrng*n*y pranr$trategic
plan'lrncident h{anugcnrcnt systern fbr cluick 

'peralion 
orcmergcncy resp*rlse.

1"he r'esp*nsibilitics,loperarionai pranni'g cer| *,ill b,. as rbrrrirvs:

' To colleet irtlirrmation liom the Dunrage and Neerl A,ssrssrnenr cell of operation
wing rcgarrling rre'astati'g disastrous rituarions anri pravicre n quick decision on
to operale rhe cjiflercrrt rvings artivitics r:flectivell,;

ho'rvq'

Planning lVing

E
;i$&[z :::]$S:1flr:i]:!4$:&ti::SEiB*:+ft $::#r.::ffi

L

0perational plannin6

Cell CoardlnatlEn and

Ccllaboratlon Cell-?

:1hi3i:]ttsE::tria,::rxyg r':]iaqfl,r.lu]



"f$ suggr:st * :itra{rgic plrn un distrihutiCIn of resrLurccc irnm*dilrcll,among the

eoncenr t*lls;
'l"o develtp upcratittnal plan &tnt:ls {br eflbctive upe ration nl"rmergenu,v rcb}r(}n5e ,

"['o prtpilre and docurngrrt*ti*n of inciel*nt rr:tion plan lirll*rving Incident l\4anagi:nrent

System:

To prt-rvitl* suggestions and dirccti*ns fi:r cxccution olexisting contingcncy plans lbr

tht emergency rcspo:.lsLr;

'l"o take a decision r:n which area rvill he the suitabk asserrbly poinr ft:r the ai{bered

and evacunted peoples lrased on physical sirualion of thc alr,ected areas;

To prepmr standard operating procedures (sop) for each cell to carry our the

emf rgen0y opcrat.iuns;

Coordinatian and Collaboration Cell
I'his csll will caordilrirte & collaborslc between foreign support teams nnd loc*I
stakchoklrrs and r$ceivc *xtt:rn$ll foreign supports/ aids etc.

The Sccretary of hlinistry olFnreign Alfairs willbe rcsponsible ro coordinale the overall

funcrions of this cell"

r The cell ,uvill Lre responsible to coordinate and collaborate the luncrions ol
enlergency lnanagenlent olexternal aid according to the intensity and needs glrlre

affecred people and conrnrunity,.

o Thu celf rvill be responsible to coordinate in receiving lcreign aids, supporling

civil-foreign military/rrilitarl.foreign military coordinatir:n with the help of
concern authorit-v, and will distribute the aids among the cells as per needs.

r "fhe cell rviil also be responsible to collect infi:rnation regarding needs of thc

dilferent cells and provide necrssary infbnnation ta the government, regional/

intemational donor agencies.

r The cell will alsn eoordinate the functions and activities anrong thg concern cells
and the internationallregional support teams 24/7 hasis (24 hours ? days a rvrr:li).

"/'"'"/#'
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?" Spcrafirn lYing

I $r*r(h&

Speratien Wing

, Rr*rur {'rfi
nlnn:te &
\ rtdr
Assxnrcct
Crll

[]SCD Ai;D,
!(*La. (l'l'.

l llt.
tuXCt'."
D"\tc), I'\\:ll.
RlrJ. L(ir-D.
,4, Fl)
-Aslejt ihe
dan.r;l rl
de brl

l)(]t15 trli
mctJical
rrlated 0;g),

"1,1i)
-\lailic:d
Iuppern
-Anungc
Phrrmu'eutr

(qlrtl?ilrnl

DDrt DUr.,
llvt), AID *r
-Supplv ol
Fcod, \l:ler.
J'snt, ttc
.Erreuoron
supFon
-lmd, Beir*f
Dirtnbulc

A'rll,
CC. fil{D et{
-Anxng{:
urnrporlrlton
lmm l$glsric
Wrng
.IImage
space hr
tlumprng
Ccbrn

CC, IiI.ID,
t'nfucr, DDivl.
llC 0flt*
-Mrn.rge
sprr:e nnd
proridr rll
3lrBF6* t0
buffi dcad
lxidt

rac,

lltl$, Aiscr
VDT, AFI]
-[nsure
3r6!rit! lbr
pe*pl,; *nd
propeft,e,

SEi"lnt]
lJt rx*n
(rlo),
Secun+*
S!'R:t*
lJir'lrrol
{s5o}
" fac i|laic
'l ore rgl
iLt3i$ri]J.lii

lr$$i lfrNl$n
nilrtail{ir

A, TAL}"

i,t5( r_' fJlil:
-S*etr;h &
Rr:ru;
{}F{stxiil
-Irrui All)
-Lltlr:rlirn

Detail func(ions of Operation Wing

l'he i:peration rting uill bc reliponFible lbr thcop$rutionalactivities of NEOC.'l'he Ntinisrcr

fi:r Ministry ol'l)isntrcr Management and ltclie Iwill he rhe chairlchief of thr: r::pe ration $ing,

The r*sponribilities tl-the u'ing rvill be as f'nllnrvs:

. The chicf r.rf Oprratii:n Wing will be respnnsii:le t* co$rdinats lhe c,yeralI luncrions

taken firr lhe cnrcrgency l"rsponse manasemenl;

: 'llh* chiel'rrill ilso insruct the head ol'the cells to act according to lhE terms oi
rslrrcnce ul" concern cells;

r J'h$ chicf uill ;riscr m*nitor th* activities uf r:uuh celll

r '['he ehie f uill also bi; responsible lirr pro"-idin* rrpflrt un dail,v r:perntianal a*tiyitieli

to thu ll*ad of"),lf1OC (llonorahle llrinr* I\,{inister);

1

|4.*',,,;;ggtgryg6is4lg ;;:::::ry;*:,.ry;

fl**derl by Minister, MoDHIt

Itanagtmcnl I \l{nngctrrrnt
('rli i ('"tt
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a
: . "l"hcre rvill be u ."l'rchnical Advisnry Cornrnittec. *.hu pren,ide rdvicc tt.r llre

clrie tl 'l-he co*:ruirres is cr.:rrristirrg o{'trrs fi)[$rving mernhe rs:

The Chief rvill manage the all activities of the liumanitarian Staging Area {[tSA)
rvhich will bc set up und*r this rving. In Bangladesh the conrrrucrion ol a
Humanilarian Staging Area (llSA) willact as ths'lngistics backbone' for..an cffbctive .

emergency prepare.dness strategy, as the design and rnanagcmcnt of ah optrational,
el{lcient and rvell'plrnned emergency supply chain is vital for thr: distribution olrslisl'
gr.rods to the affected populatitrn. l"lsA will mr{nfige rhe supply chain during
emrjrgenoy response and to coordinate the receipt, local trrnsport and dispatch of
inlemalional relief itEms coming into the country during an rmergcncy. llSA will
mitigatc ccngestiori and frcilitare receipt i:f airljfted cargr: by providing storage for
recciving and consolidaling incoming relief iterns, lacilities {br cargo handling and
transshipment.

l.lnder the Operation Wing, lbllou,ing Cells will he established: -

:
:,

n in the
mIttei':

I Dr. Jarnilur Rcza

l}roudhur1,. Vice eharrcel lor
lJnivcrsrtl' cl Asia Pac ifi c

C0nvener
,) Dr. A,inun Nishat. fiurcritus

ol Prol'*ssor
BRAC tJniversit).

l\,lenrb$r

J, Dr. Suleernul Iluq. Dirccrtrr lnternational Ccntre ftrr
Clirnatc (. hanrrc &
Devclopment {ICCCD)

l!,le rnircr

,{
1, Dr" A. S. ht. tutaksud Kamrl.

Pro{bssor
Dcpartment of Disaster
Scicnce & lUanngernent and
Dean, [acuhy of fiarrh &
Environrnental Science.
Llniversirv of Dhaka.

lvlembcr
I

I

5. Dr. fulahhuba Na:ireen,
Dir*Etor

lnstitute ol' Disaster
M*nagement & Vulnerabili6,
Sttldies, University of Dhaka.

lVlembcr

6. Dr. N'lehedi Ahmcd Ansary.
Frolessor

Dcparlmenl of Civil
Engineering, Bancladcsh
Universitl' of [ngineering &
Technolosv (BtlET)

Ir4errhe r

1 Represenlative liom Armed
Forces Division IAFD)

Armed Forces Division
(AFD) &lember

L Representative [rorn
Bangladesh Fire Service &
Civil Deftnse {FSCD)

Bangladesh Fire Service &
Civil Delense (I;SCD) lvlemlier

9. Represeniative from
Ministrl ol l)isaster
fulanagemcnt & Relief
{MoDMR)

Ministry of
Management
Re lief(MoDI\,IR)

Dis*ster
&. Member

SecreEry
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Serrcb.find Rescur Cell

Ihe Birgrtql $,qnerul nf Firc Srnice and Civil Delcnse uill be thr head of Sean:h enii

Restur Ccl[.

. '1'o id*ntili'pr:l.tntiai or *risling thrcat lor scrrch and retcue rnd e\cuutc tpproprlatc

Fi.in;I

' Ensure thlt ull siltTlrc {amiliar with the er:rergenu}. resJ)onsc /evacuatir:n plnn;

I The Crll trill l-ru rcsponsihle for immediate search and rescue opcralions according l.tt

l.he serriritr nrturt rrl a{'ti:cted arearre-eions in cooperrtitrn rvith Damage and Need

Asscssm!,nl cell:

. 'fhc Cell *ill irand over tlre evacuatedrrescued persons to the Rclief nnd IDP

managemcnr ccll lbr their temporarv shelter;

I Ilaintain ciose liaison rtith other k:cal salcty and ernrrgcncy senip* providers n$ar*sl

1c the locatior.l-

Darnage and Ne ed Assessment Cell

"fhe cell rrill bc trearicd by thc Direclor Ceneral. Department of Disasrcr l\4anagement and

consisls of ser'*nieight nrembers fron the several goYernment or-lanizations (i. c. Deputl.

Csmrnissioner, Chicl'Execul.ivc Oificcr of Ciry Cr.rrporarion. Chir'l Lingince r of Public W*rks

Department" Chiel i:ngineer ol Roads and liighu'ay's Departrrrent, Chief Engineer ol'Local

fir:vernmenl Engir:eering Departrnent, Chief Enginerr ol Pirblic l'ieatth Enginecring

Dep&rtmefll, Chief of' Illectric Suppll', Cas clistribution nnd *'ater supplv & Sewr:rugr

Authority and olhcr lilbline services agencies).'I'he overall darnage and nEed rlsse$srilBnt

during and post-disasltr period R,ill be operated by the dir*ction ol DC. Th* tbllowing triskl

rvill bc carried out to assess $* needs:-

r To asses$ the damage of infrastructures {i. t. buildings, roads, brirlg*s, railrvuys,

metro raiI rriads),

. 'lo assess thc damagt oilife line services in eocrdination rvith utiliry cell{i.e. supply'

lines o1'\vfiltr, gasr electricily, tsleeummunicationr, iritern*t ar:d mabile nst\\,orking.

hEalth servites et(.);

r 'I'o assess thc d*rth tr:lls rmd numbcr cf injured

coordinii{iein $'ith rcspeelive cell;
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' 'li'r 
asse ss thc nccds ot- rclieI lrrd recover) materials {irr mrrnrging in.-qtant n$d(ls nr-

rhc allcctcrj pcoplg5.

illedical Ccll

]l]e 
stcrcrarr of'the Ik'atth services Di'.ision r'ill he thc chief 0l'rire ccll. l-ls has (o look aticr

::':...:::rilrcs 
of ccil's persr:nner antj pro'i<Jc emergcncy rnedicar suppons in coordinariorrr\ Itri ()t'cr orsanlzatt,ns (i' r' Director cieneral of Ilealth serviccs. i-lerd ol.public fulerjicalL;nircrsities' l'lcarJ ol'lluhlic pnd Frivare Medic*l colleges, I.lead of all puhlic and private

Hospitals' and nli:dic{}l scn'ice prnvidcrs c{c.). Thc secretar-v rvijr arso be responsibre roderciop a merlical support plan to deliver lhe medical service-r irnrnediately rvith the supporfof othcr mcmbcrs.

fhe ltrllo* ing activilies sha, be perrbrmed by rhe ceil during and post di.saster period: -
' J'o cnsure av*irabre medicines and First Aid Kirs at the Assembry priint-s, ,tr*tr.r, on,tat the hospitals to provide immediate treatrnent;

' To make sure that the tJoctors/nurses/rnedical specialistsrrarnily planning healthrt'orker$ will be available at the as*cmhly points, shcrtcrs nr *t lr.spitars to supporr themsdical trsalmcnt:
'Ia provide counsering and psychcisociar sen,iccs r.or thc aflectcd an<i vurnerable
wom*n'. chirdren, ertJerry and ,thers li'ing in camps/as:,-er,hry points,lhospirars;
To arrange speciar treatment ror pregnant n)others and children and setting up sarecamps lor children and rvomen;

Tn pravide speciar silp,:lort.$ and trearnrent for the peapre wirh Disabirities (pwDsl;
To establish surveillance sysrem fn sontrol thc outbreak ,(-diseanes {comrnunicabrc
and non-eommunicabre diseoses) and coirect data rcgarding hearth hazards rruring andpnst d isaster situiltions;

T* estabJish mobire hospimr and crinicar supports ibr the peopre ri'ing in outreach
arcfi:

To establish hygiene man,,gernent systcrn for the arfecreci pcople (incruding mobire
toilet);

a

it

' The eell lvill assist the operational planning rving/cell (rvell ahead of disuster)in
signing Moulcontraet with pharmaceutical industries to provicle necessary merlicines
and medicar equipment to rle meeric.r servicc providers appoinred by the co'ernment
during disaslrous situation.s.
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llel{cf and IDP (Intern*lly Displaced People) ftlanagement Cell

The secrctaq,o{'thc Nlinistry olDisaster filnnagement and Relief lvill he the chief of the ccll.

Ilc has to look alief thc activiti{:s *lccll's prrsonneI unti pror,ide immediate emc'rgcncy relicf

and lDI' ruanag{:ml-,nt suppons in coordinetion rvith other organizations {i. e" Director

Cenernl, Department ul Di:astcr Managemcnt; Director Cenerul, Directomte of Food, CEO

ol ct;ncerned City Corperration, Chicf Engineer of Public Works Department, Direetor, CPP

etc.i.1'he $r:cr*tary rvill also bc responsihle to deve lop a relicl-and lDP management $uppofi

plnn rvith lhr supporr *l'other cell rnembers.

The fhllorvirrg tasks uill h* carried out to opernte the er:rergrncy respon$e funclions.

T* distributc the reii*f"materials among *re victinrs/aflect*d pr:ople;

To collect the reiief mrlerials fiom the govt.ldonor agencics as rvell as tacal market;

To arrangc tenftemporar),shetrter lor the displaced people with food and uater,

To provide portable *ater like bottle u'ater, bag rvater and rvater purificatir:n systcm;

To establish ii \\,xler distribution lnanaselnent system during and post disnster period

ir,ilh tlie supporl liom rvater supply authoriry;

T'o coordittllc in providing first aid supports to the lDPs. ln case olserious in"iury and

dis*ascs. the ceil rvill coordinate rvith rnedical cell to manage the situarir:n;

ldentillcation of'the orphan children w'ith the help of Social Welfare Department and

pror idc neccss:rr) suppon:

* Reler to rrreiliual celi to provide rnental health and triiuma management services for

the childrcn and women;

Debris SIa nagemert Cell
'fhe Divisional Comrnisrioner/Deputy Conrntissionerl M*y*r olCity Corporntion/Pourirshar,a

rvill be the chief nf tlro cell dcpcneling on the incident area. She/he has rcr louk aller the

activities ol c*ll's pusonnel and providc irnrnediate debris manageruent supports i6

cr-roperatir:n witlt other r:rganizetions (i. c. Head of Irire Scrviccs anel Civii Detence, l-iesd ol
Armed Iorces l)ivision. CIiO of City Corporation, Chief Bngineer/Regir:nal Head o{'ftoads

and l-lighways l)epartrnenti. Chicf o1 tlris Cell rvill rlso be responsible to caordinate rrmong

all rclevant stakeholders (i. e. damtge & need assessment eell. transportation support cell,

operational planning ccll, Co*rdinatiun and Cr:llaboration Cetl) lor disposing thc dehris

managemenl ael ivities.

&t
f,
:]

,{i -.*.@,iw rw @ w,

a

&{

j

i}

\



lipccilic rusk-r of rhe (-rll:

' lr: r:tilintlin c\i\lt.tg .rrl,ilrcatrr.rn (tl'rrlrler$, r1csignate sr*l.iing. es{*hlish proL,rdrirc\
li'r ici.'rc'rrin" r-.r-cnre rgcnc.r.inrilrqratiun reg*rding nt.lergL,nr\,r.:s,1()nse a.t.ivitius;. TL', irupientelrt rlccc!sln irclivititx lrrr dehris rnilnr1ttmrnt ir(raor{li,.lg to thc StunrJard
( )p'cr.rring Prlrc1'duvg5 (sop)/ I)cbris hhnngenrcnr 6uiclciincs;

' 
.l'o 

i]{riinst trilnspLlrls in coordinati*n rvith trlnspr:rtation sirl}pfirt ccll r:llrgislicr rrinu
tlttnng rcsp{}nse (i'*' requurts litr hulldo:cr, sxca!,*{flr, {i:irklift. trucks, $p'r,lors.
rjriti'rrnt materials. anci rcl*trri supplies of cquipment);

-fo 
sclect suitahl* placc for clumping fhc rlehris ;

I'o cc'ordinare r'ith rhe cor'rartor$ assisling rvith ereanup operatinns an<J
cnvironmentnl issues duriug r?rcrvcry;
'l'c n,*kc * liaistrn rvith Transp*rtation support ccil tr:r erpcdile rmergencr, dct:ris
clearanc* ta enable rcscue responders acccss to disasrer areas and to ensurc elr'ctivc
utiliz-atitrn olresources based upon prioritiesi
'l-* execuie assigned responsibilities to dispose atrJebris gcnerateel by rhe disastcr:
To ct':ordinate *'ith the Departmenl of Frn'ironnrenr (D*ri) and respectiv* cir-r.
corporati0nlpourashava to monitr:r emsrgency disposal oldeLrris rnaterials so thst nfr!.
hazards,'decefrss can be a.r,oided;
-l'o 

ceicireiinate and nronitor issuancr of emergcncy solid *,astc permits irrr privntel'
*rr"ned dump trucks and cquipmi:nt hauring dehris torvards sp*cinc ciurrped prace .

Dead Bod1. Mirnagemcrt Cell
'l'he primar;' authority and responsibility fcr the managcn:ent ol'dcarj borJies rvil! he rhc
Mayrrr oJ" soncerned city corpr'rration/pourashava or Divisional commissioncd DuputY
commissinner' Ths se(rctary of rhe i-tcalcovsrnment Division rvill tre the chie{'ot ttre celi
to coordinale thc activities of the cell in cooperation u,ith olhcr i;rganizations (i. e.
IlearjlR*presentaliir{ ul rirc Scrvices an<J civil Defcnce of that arc*, l{cad/Representati'e ol'
.'\nnc<J Forccs Division, I{ead,l Rcpresentative .i' I}angradcsh Foricc,
chairnriur,{Rrpresenrarivii of }JDRCS. IlearuRcprcsenrurive of' DGTJS, crio of ciq,
corpnratiot't, Chsirrnaniltepresenlative of Blll'c, chie f lingineer/ltcprrsent*tive ol Rr_)aiir

*nd I Iighu,al,s {)epannlent ctc.).
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Sp*ilic $(tiyitles of ilre cell

'l'a estublish a trirrn including ke-v prolessiorrals r:1' Arn,sd Forces llivisicrn- l;ire

Siervice irnrl Civil Delencc, lucal cmergcnc), ot rescuc organizations lik* Anium*n-*

fuloJitlul, CPI), Brngladcsh Red Crescent Society e1c. lo cr:ordinaie managrment ol

the rlcad bodies;

'Iq, addrcss l:gal issues rvith the ir*lp r:f" meclical cell regarding idcntif'ieation and

death certificutiorr:

")'o provide lsclinical support firr identification and documentation of dead bodies;

1'o ktcp dc;ril hr:ilies in body bogs, if these are not evailable. usc plastic sheets.

shrouds* bed shects. or other locallr- available malerial;

llodl'rccolcr), lealns rvill rvork most efiectively in trvo groups: oil$ group to take

bodies to a ncarb]' collection poinr and sesond grouf, to take tlsm to idsntification or

storagc areils.:

Nuling rvith the pleuc and date where the br:dy was fbunel helps I'rrr id*ntilication ( as

per S0P):

Personal belongings. jeu,elry, and docriments should not b* scparsted fiom the

corresponding rclnains during recovery,

. Bod,v recoler)' activities musr be completed *'ith personal protective equipment;

it'lanege Space and provide all support to burry or disposc of dead bodyl

Each dead hod1, or an\,' part ol'dead body should be rransportcg rvith a Relrig*rated

Yshicles [o re{iain the dead body iionr decomposed:

Availabie sloraBe options should be used to each body or bady pan to keep in a body

bag or rvrappcd in a sheet before storage with waterproof labels ivith a unique

identiiication number s* that the relatives c*n identilv thc remains.

SecuriQ Mnnagcment Cell

T'he Secretary nl'thc Public Sccurity Divisi*n uf fulinisfy of' ["[orre Allairs rr,ill have futl

resprrnsibilitl' lo cnsure the sceurity of'the v.ictin:s *s rvell as the property and helongings ot'

all affected pe*plc anri organizittions irrcspective ol private and public. Shc/hc has io lor:k

a{icr the activities olsell's personnel nnd provide immediate security manegrlment supporls

in cooperatir:n xith other $rganizatieins ii. e. lnspector Cenerrl of Polici:, Hcad nl" Rapid

Artion llnttalion, ,l'lerd of Boardr:r Ouard Brnglad*sh, l"l*aei of Ansar and \tillnge Delence

I;orcc).'l'h$ Scrrutrry rl'ili *[ser bc responsihle tr: devclop a security rnffnngsmenl supporr pl;rn

with tJre hclp ololher agencie s.

I

f

a

I

*
!i
1

E

:



Sprcilit rcspo nsibili{ics

ftr cnsrire thL' srcuiit\ lirr pcuplc and proFcrties in pr*rst-dis;rsi*r situati*ns;

lo crrsr:ic thc sccuritr ijuring re lirl*peratians;

l'.r lrpe rrtc the l{/7 Conlrlrl Rcour in thc lvlinisfryil}ivisiorr:

.i'o 
collset inlirrm*ti6n ol l-arv and Oreler situation nnd issue the neccs$e{

'lo cnsure quick *rohilizntion of Pclicc, Rtpicl Actiorr lJiittaliun (RAli)' iloardcr

Liuard Hangladesh (8CB). Ansar and VDP (remain stand-hy and mol'e fls psr

g$!'erR nt cnt instructions);

r "fo eilsure assistancE to local adrninistration and concenrt;d I}CB, Policc, Ansar find

VDF. Fire Service and Civil f)cfence to rescue snd e vacuation of people, animals and

p*ultqv *nd shift lhem to the shelterlsafe places;

r "lo efisure securitS' of IDP sheher so that the evacualed people can stay in a saft:

mantlcr:

. To proteci children and wornen lrom traft'icking ancl ather forms of sexual

crplrritat ion:

To prevent rnd protuct Cender Baset! Violence;

'fc ensure operation of 241? disaster control room in ths l{*ad Quarter o1' Police.

BCB, RA8, Ansar & VDP and sending continuals inf0rrnatir:n to the NH,OC;

To keep tlre secondary field level Forces aclive *nd coordinatr: rvith local

adm inistration:

'Io supervise th{, fietd lrvelrr,crk olPolice, BCB.I{AR, Ans*r & vDP rcgularll'l

To kcep clnse walrlr on any crirninal arrd anti-statc sctilities in thc affccted arers and

tske stern ffeasurcs. ilntcessary;

To trainfain la*, a*d r:rder *ituation and control tralfic in dirtster affected ar*as;

'lo cnsurc security of g*vernment property, institutions, lxtsic tncilitir,s rclatcd to lile

linr services damaged in disastcr:

Tn assisr tle local arlrninistration to pre vent theft and misuse r:l rulief materialsi
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One Stop Coordination C*ll

r During unl, rnai*r car$quakc, if Banglaclesh Covernmeflt flccepts the foreign

assir,;trncc, it's likely that frrrcign rnilitaries rvill respond lo provide humanitarian

nssistanee. Une Stop Coordinatiun ccll can be the lacal poinl to facilitate all arival

firrmalities oI I'orcign rnilitaries.

, The principai Sraff Oificcr (PSO) of rhe Armed Forces Division rvill heve full

r*ponsibilitl. i0 m3n*gc thc for*ign assistance fiom foreign militaries. Sheihc has to

l*rrk after tht activities of cell's personnel anrl provitle immediate managernert

$uppofls in cooperution rvith $thsr organizatir:ns sueh as Ministry ol'Foreign Aftairs,

Econorpic f{elations Dilision, Public Securitl Divisic,n anei Securiry $ervice Division'

PSO rvill also gc responsible to devel*p a security management support plan with the

help olorher agencies and sutrmit it ta the chief of th* operation wing.

Specifi c' responsibil itics

. Rece ii.,c first hiind information from any assisting foreign military.

r Sharc Rcqucsr lbr Assistance EIA) rvith the assisting countries.

Facilirare arrival of foreign militaries in coordination rl ith all concerned ministries"

Direct an1, foreign military asset to concerned cell as per directive of Operation Wing.

Prrrvicle leedback to concerned liaison officer on the activities of assisting countries.
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2. Logistics Wing

Hsadeil bf il'liriistt:r, I'{oPi\

5ecreiiry. Peuer

lsrtion

.tGD, EMD,

Electlicitv (DESCO,

DES,rl, DPDC}, G6S

{Tiras, Fetro BanBh}.
Wdter {D!VASI".
OPHc) etc
- Collectien of
lnformalion on
d,lmaged Iifeline
s ervrceg

- Assessing the level

oi damaged llfeline
se1^ ices

'Quick Recov*y ol
lifelrne services

TEO, DNCC&D5CC,

MoRTB. AFD, BIWTC,

RHD, LGEO etc
- Provide necessary
tranrport support for
emergenay oFcration
{Evicuatlon, Debri5,

Reliet, Dead body,
erntrgency ambulance,
liieline serviter)

MoDMR, IRO,

Customs, Police ctc.
- Provide one stop
service to quickly.

clear curtoms
formalities for relief
goods.

MoFA,06,
Passport &
lmmigration, Police

- Provide one slop

immigration
5ervice for foreign
personnel engaged

in emergency
operation

The l-ogisrics \ving rvill be responsible to arrange all necessary transportalion, utilities,

equipmrrt, irnmigration and custoni clearance for supply *nrl support of goods and

iiquipmsnl lotv&rds disastr:r aflected area and to ensurc appropriate repair or reconstruction of

utilities, roads, bridges and culyerts to rnaintain communic*tion links efficientt,v rvil.h thc

affected area.

Utility Cell

The lltilitl, Celi will be headeil by the Secretary of Powcr Divisir:n, Ministry ol Porver,

Energy and Mineral Resources. Tire secrctary lvill be responsiltlc for collecting inflcrrmation

of damagcd lif"clines services and ensuring quick rcci:vtrrv of tifbline scr\rices in cuoperatiott

with Additional Secretary, Encrgy and Mincrai Resources Division, and Additional

Sscretary, Local Cnvernm&nl DiYision'

Logistics Wing

SecretarY, SecuritY

Services Division
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Tr*nspurlati*n Supp*rt Cell
'li:* I'rrntporl*tion Suppr:rt f*ll rxill i:q hEarl*d hy the Commigsianrr ol $or,{. l'ranspcrt

D*partmenl. 1"h* pomrnissi+ner t'ill br: responsihie fbr providiflg n${;{isiu} trailspfifi sutr}p0rt

tbr sn:i:tth and uqlnte rrupteil emcrgrnel' operation n,ith th* help oi'Armrd lrorces Divirion

(ArD). ivlinisiry,. uf Rr:ed "I'rrnsp.rrt & flridgc iN,lOR.fB). l.ocal Covr. Oivisir:n (LfiD),

htinistri"of Shipprng illoS) crc.

Cust*nrs Cell
'l'hr: Custnnis Ccli rr'ill he headed by the Secrehry of Internal Resoilrc* Divisir:n (lRD) /
Ch*irman ol N;rtianal ltanrd ol Rer'*nue (NIIR), N,linistry of Finance . ?hc Secretary af tRll
Chainnan i:i NBR will be responritrlc fi:r prcviding on* s{op senic* fur quick custsm

r:l*arancc olrtlielgnods anrl rescue equipment fi:r smooth operarisn of cmerg*ncy ruspoilss,

Immigration Cell

Tlre lrnrnigraiion C.'ll *iiibc hraded by the Secrelary of Security Sen,iccs Divisiur. lvlinisrr3

ol l{ome Alliirs. The Secrtt3n rvill be rcsponsiblc fcr preparing/ prr:r,iding One Stop

Stnicr'ior issuinc \,isa k) lcreiqn pcrsonnel engaged in enrrrgencl.responsclsupporl

actilities in ci:opsr'.iiicn rvith Civil Avicrion Authorirl,. N{inistrl, of Forcign ;\fthirs anrl th*
Departnreni olPolice.
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3. Finance \\'ing

MoDMR and disaster
related minlstries €tr.
- Rapid allocalfon of
necensary budger to the
concerneci rninistries

BFID, Bangladesh Bank

Financial institutEs
- Collect ne(e3sary

informatisn and contro! oi
financial market
- Control of &arrking SYstern

5moothlY in Post disaste.

situation

The Finance *ing rlill be headed by rhe l.{onorable Minister for Finance and responsible to

ensure qr.rick allocation of funds for relief and rescue operations, conlrol oIall accounts under

the respcnsibility of the Chief Accounls Ofllcer and kcep thern ready for mohilizing

rcsourccs for prOcupment of reliei, rc-construction of infrastructure, public facilitics snd

stnrstures required to rccorrp lars and darnage during post-disaster pcriod.

Putrlic Fin*nce Cell

The lrublic Financc Cctl will be headr:cl b5, ihe Secretary o1'Finance Division, Ministrl' ol

Finance. The secretary rvill be rcsponsible lbr rapid allocation ol neccssary tund'&udget to

ccncerne{ ministries fbr procure and supply of relicf goods and equipment lor emergcncl'

response drrring post-disaster period'

Private Finance Cell

Tlre Private l.'inancc Celt ivill be hea<led by the Secretary oi Bank and Financial Institutions

Division. Ministry of,Finance.'l'he secretary rvill be responsible tor coltecting necessary

irfonr:aticn frorn concemed ceil of NIl0c and control the finuncial market' and banking
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Financc \\/ing

l-lcarled b1,' h'linister ManistrY of Finance

Pubtic Finance Cell Privatt finance Celt

Sereiary. Finance D vrsion 
I

finance Division,

Secretary, Bank and

Finan(e ln$tilutions Divisisn
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Sec.etary, l\4Oi

-Prepare & fublish
EeFn/*ulletin
- lyledia Ccordinatien

$ilualion.

4. Monit*ritrg& I-IKM lYing

- Molr:fo, BTCI, BTfiC.

DD;\4, AFD,FSCD ETC,

-Ii':f orrnation Collection
&q',.:rck 0isseminati0n t0
tl-.e concerneC cells

.IMED, M0DMR. OG.

llealth, WASA. DESCo/
OESA/DPDCIBTRC, Petro
Bangla, Titas 6as, RAJUK
-lnformation Collection
from different cells and

Monitorin8 of the
disaster srtuation.

$ysl*rlr li:r snill;rh {lprratioll of dmergenc.l,

{oop*ratiun rr ith Llanglrrrlcsh l}anl..

resptrnsr during pt'lst-disfister

l'leaded by Minister. MinislrY of IGRD

. MODMR. Mo}.{A, tGD,

APO wing
- To depute and
,,vithdraw sf off icials

engaged in di$ast$r

respQnse afiivilies a5

per needs of the NtOC

The Mortitoring & l-lRlvl rr'ing ivill bc hcaded bv Honorablc Ministcr lor IvloPA ancl

responsible to collect the infhrrnation/data from lhc de vastating areas on particuiar issu*s i. c.

physical infrastruclurcs (huildings, roads, gas lines, water lin*s, electric lines etc.), eccxromic

problems, heahh issues, sosial problems etc. lo silpporl the disaster response mechanisms

through efl''icient data disseminelion to concerned ce lls fbr sl'nooth operation of emergency

response. Also cr:ordination with media tu avoiiJ rumor nnd misundersranding.'l'hel,also lo6k

after the requiremenl oi'prr:per human rssources in diilbrent cells lbr smoolh mansg€fisnr of
opcrutiun.

NXedia Cell:
"["he Media Cell itill be headcd b1,tht: Seuetary, Ministry of lpforn:atign. Ile will be

rcsp$nsible li"rrcollecting iilt'urrnation fionr allcr:ncerned cr:ils and rnake rlaill,rrpor1&$lletin

lbr the l-.octl & Inlsrnatir:nal rnedia. l:le rvill also malte prcss brielirrg l-or the nrcclia

ieleotrunic & print) in clcrv evcning ialternoon to kcep the pe*ple irrlonlcd ab*ut disasrer

&1I

Nlonitoring & t{RM Wing

lnformatisn esmmunication

& GIS Cell
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Informstion Comoericerion & GIS Cell
Thc laferm,rios Ccnrrnnicdm iE Gls cell will be hcaded by the S*crclery, Milrisuy qrf

mCT- Thc rutrnl riill be responsible for rapid eollectinn o[ inlnrnrrrir:n und

fixsrrinlu n dl qrcenrd cells for sm@th oper*ti*n nf emerge*cy r{$pon$E rvith the

h+ cf llhi$l.of Infsmarion, DDM. AFD, FSCD, BTCL, B'I.RC erc.

*loritoring CeIl

Thc Monitoring Cell r*'ill be keedqd by the Secretsry, Implementaii*n, Ivlonit*ring anrl

Etaluation Eivisian of Ministry of Planning. The $eeretary will bs ru*po*sibl* far

conducting overall rnonitoring acriviries rhrough collecting necessar) information from all the

eells. an*fuzc ihe disaster situation and will f*cdbmk to the Sperationsl Flanning Wing of
NEOC for smooth emergency response.

HRM Cell

Tiri'tlRlt{ Celt t'ill bc hc*dcd by the Sccrrrary. lvfinistry sf Public Adnrinistration. He rvil}

be responsible fnr appointmenf, depulation and rvithdrarv olhulnsn resources to alI concerncrJ

cells as per their need lor pnlf,er manffgcnrcnt olthe emergcncy rcsponsc operation. ]'le ui]1

als* mnnilor tlr* disastcr situation and *,ithdrarv or depute llrc personnel to thc conceme.rl

x,ing/cel ls insrurrtly.
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0lre(tsr General
(Addrtional Secretary/Equiva{ent}

Oirertor {,q.dminirtratiofl & Financc}
(.loitt Secrettrylfquivalentl

Dlrertor {Operatlcns & Maintenancc}

{Jornt Secretary/[quivalent]
nhector (Planning & logistics)

{J oiat Serret"r ry/tquival e nt )

pefutV Oirector {Ptanning &
. Logistim)

iDe put r,6 Secret a rylt q uiv a l e n t )

neputy Olr*ctor {t'dminisrallon &
Finance)

t Deputy 5ecretaryy'[quivqlenl]

Deputy Dir8ctor IOperations &
Maintenancel

{ 0eputy Secretary/[.quivalent]

Assti. Dire{ior
IPlanningi

llctail dr:striptinri nf diffcrrrnl rviilgsi ilf NnOf, for Routirc Iiunciiorr*l Bodl'

Ilirector (lcne*rl

Dir*ctor Coreral ri'iil be ti:e chielof Routrne Functional Bodl of NIiOC .lle rvill krok afier

all rhe rctivities r:i' NIOC during noimal tin're and act as 'tstalT Offir:cr" to ths Clriel'of

Operational Bodi'(14inister lor \4oDit{lt) during ilisaster tinre. [-]e rvill irc the Prineipal

,{cctrunting Ofilcer as u cll as Chiel Exccutive Oit-rcer of Routine Functional tsor}y of NHOC.

Dir*ctor iPlannirrg & Logisties)

Director {}'lanning & l"ogistics) rvill be rcsponsihle fbr ;rreparation of contingency plan uf

diiTerent hazards *f the cnuntry, rollecti*n & analysis af disasler data fionr ditlbrcnt prrt$ of

thc cauntry anrj collectinn & review of danrage and ilesd asser;smenl re por1 ltom the *ffect*d

ar*as. lle rvill also bc rusponsihlc for procr.rr$ment 01-relief gr:ods & n:aterials rcquir*rl fbr

cmergency r*spons$ & rarly rfcov*ry ilctirilics opcralsd by the I.iHOC.

flircclor {Operaliou & }:Irintonauc*)

f)irector (Opcration & Mainlenancr:) rvill b* rcsponsiblc f'sr sonducting emergency rsiipollst

r:peration during rny type cl'disastcr (except ntcga disaster) il*y occur in Dhaka City arrd

arljacent area ol'Dlraka city. lle uillalso bc responsiblc for operntion agd maintenance of all

disnrt,:r relrturi equ i

:l

n

1-1

t

pment 0i\"ned by the NIJOC,
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Direcrar [fdrirlrtrriirtr & Iimrcc]
Direcrcr ir'iaiairrtirn ik Finrnct) Il,ill be respa*sible ft;r m*int*ining ell administnrtive
r"p'rxrer ef thc NE0C rurnd rhe year. I'le will also be r*spr:xsihle fl:r p*rsr:nnel
leininrrioo and firancial mar:agrmert nf NHOC. [,{*re*ver, lr* lrill lo*k a{isr lhe

Fm",,E$ent sf office majeriars r*quired f*r ths day to day adrninistr*tinn *fNH*fi"

--'2r{r€*
,rU ,r,,nrl{'//'", 7
r\ddiLioni:l $ucrsrary
li{i*isrry nf Disuslri \,{anrgem*nr anil ltcliel
And
\lemhqs 

.gsc(-1;n ot \H()C ( once FL i-otc
t rn Ji uJlrLUl ('(rtI]millLC

Onr:i
(-tlnvcnrr of Ni:OC Conccpr Nr)td I.'ifirlieation Commilter,

{{&ory
Cabinst Set:tet*11
Cabinri l)ii isir.rn
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