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DcµgwYKv (Preamble) 

miKvwi `ßi/ms ’̄vmg~‡ni cÖvwZôvwbK `¶Zv e„w×, ¯̂”QZv I Revew`wnZv †Rvi`vi Kiv, mykvmb msnZKiY 
Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g iƒcKí 2021 Gi h_vh_ ev¯—evq‡bi j‡¶¨- 
 
 
 

evsjv‡`k †Kv÷ MvW© evwnbxi cÖwZwbwa wn‡m‡e gnvcwiPvjK, evsjv‡`k †Kv÷ MvW© evwnbx 
 

Ges 
 

mwPe, RbwbivcËv wefvM, ¯îvóª gš¿Yvjq, MYcÖRvZš¿x evsjv‡`k miKvi Gi g‡a¨ 2018 mv‡ji Ryb gv‡mi 21 
Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ ¯v̂¶wiZ n‡jv|  
 
 
GB Pzw³‡Z ¯̂v¶iKvix Dfqc¶ wbæwjwLZ welqmg~‡n m¤§Z n‡jb t  
  



3  
 

 
‡Kv÷ MvW© evwnbxi Kg©m¤úv`‡bi mvwe©K wPÎ 

(OVERVIEW OF THE PERFORMANCE OF THE BANGLADESH COAST GUARD FORCE) 

 
mv¤úªwZK AR©b t  
 

evsjv‡`‡ki Rjmxgvq RvZxq ¯v̂_© msi¶‡Y evsjv‡`k †Kv÷ MvW© evwnbx mve©¶wYKfv‡e wb‡qvwRZ †_‡K 
evsjv‡`‡ki Rjmxgv we‡kl K‡i DcK~j AÂ‡j A‰ea Kvh©Kjvc c~‡e©i Zyjbvq n«vm Ki‡Z †c‡i‡Q| GQvov DcK~j 
AÂ‡j Dc‡Rjv cwil` wbe©vPb, †cŠimfv wbe©vPb, wmwU K‡c©v‡ikvb wbe©vPb, BDwbqb cwil` wbe©vPb mvd‡j¨i mv‡_ 
m¤úbœKi‡Y Ab¨vb¨ AvBb k„•Ljv evwnbxi mv‡_ GK‡hv‡M KvR K‡i‡Q| G evwnbx weMZ wZb eQ‡i 73,023 wU 
Unj/Awfhvb I 70 wU `yN©Ubvi wecix‡Z D×vi Awfhvb cwiPvjbv K‡i| D³ Awfhvb mg~n cwiPvjbvi gva¨‡g 185 wU 
A‰ea Av‡Mœqv¯¿, 1395 ivDÛ ZvRv †Mvjv Ges 565 Rb eb`mÿ /WvKvZ/‡PvivKvievixmn  900 †KvwU  UvKvi wewfbœ 
cÖKvi gv`K`ªe¨, 156 †KvwU 60 j¶ UvKvi A‰ea †PvivPvjvbcY¨, 3921 †KvwU 21 j¶ UvKvi A‰ea grm¨ Avni‡Y 
e¨eüZ Kv‡i›U Rvjmn Ab¨vb¨ Rvj AvUK K‡i| GQvov 522 Rb AcüZ wecbœ †R‡j/evIqvjx I 107 wU †evU D×vi 
Ges A‰eafv‡e mgỳ ªc‡_ we‡`k MgbKv‡j 230 Rb‡K AvUK Ges 16522 Rb wgqvbgvi bvMwiK‡K 165 wU wgqvbgvi 
†evUmn ‡diZ cÖ̀ vb/†ivwn½v K¨v‡¤ú n¯—vš—i K‡i‡Q| `ª“ZMwZm¤úbœ Rjhvb ms‡hvR‡bi d‡j †h †Kvb cwiw¯’wZ 
†gvKv‡ejvq †Kv÷ MvW© evwnbxi cÖwZwµqvi mgq D‡j−L‡hvM¨fv‡e n«vm †c‡q‡Q| d‡j †Kv÷ MvW© evwnbx eZ©gv‡b Z¡wiZ 
MwZ‡Z ‡h ‡Kvb Aciva †gvKv‡ejv Ki‡Z m¶g| RvUKv wbab cÖwZ‡iva I gv Bwjk msi¶Y Awfhv‡b evsjv‡`k †Kv÷ 
MvW© evwnbx Kvh©Kix f~wgKvi Rb¨ c~‡e©i Zyjbvq Bwjk Drcv`b eû¸‡Y e„w× †c‡q‡Q| PÆMÖvg ewnt‡bv½i I ZrmsjMœ 
GjvKvq evwYwR¨K Rvnv‡R Pywi WvKvwZ `g‡b Avš—R©vwZK A½‡b †Kv÷ MvW© evwnbxi Kvh©µg e¨vcK cÖksmv jvf K‡i‡Q 
Ges evsjv‡`‡ki e›`img~n‡K wbivc` †NvlYv Kiv n‡q‡Q| Gi d‡j mKj evwYwR¨K RvnvR n«vmK…Znv‡i Insurance 
Premium w`‡q evsjv‡`‡k PjvPj Ki‡Q| G‡Z ewnwe©‡k¦ evsjv‡`‡ki fveg~wZ© e…w×i mv‡_ mv‡_ ‰e‡`wkK evwY‡R¨ 
e¨vcK MwZ mÂvi n‡q‡Q Ges RbMY Zvi mydj †fvM Ki‡Q|  

 
evsjv‡`k †Kv÷ MvW© evwnbxi m`m¨MY‡K AbycÖvwYZ Kivi cvkvcvwk Zv‡`i Kv‡Ri ¯̂xK…wZ¯̂iƒc MZ 15 

†deª“qvwi 2015 †Kv÷ MvW© evwnbxi cÖwZôvevwl©Kx‡Z gvbbxq cÖavbgš¿x KZ©„K evsjv‡`k †Kv÷ MvW© evwnbx‡K b¨vkbvj 
÷¨vÛvW© cÖ̀ vb Kiv n‡q‡Q|  

 
BwZg‡a¨ G evwnbxi Rb¨ BZvwj n‡Z µqK„Z 04wU wjWvi K¬vm Iwcwf-i g‡a¨ wmwRGm ZvRDÏxb I wmwRGm 

ˆmq` bRi“j MZ 02 b‡f¤̂i 2016 evsjv‡`‡k AvMgb K‡i‡Q Ges weMZ 12 Rvbyqvwi 2017 gvbbxq cÖavbgš¿x KZ…©K 
RvnvR 02wU Kwgkwbs Kiv n‡q‡Q| Aewkó 02wU Iwcwf wmwRGm gbmyi Avjx I Kvgi“¾vgvb MZ 22 wW‡m¤̂i 2017 
evsjv‡`k †Kv÷ MvW© evwnbx‡Z ms‡hvwRZ n‡q‡Q Ges RvnvR `ywU gvbbxq cÖavbgš¿x KZ©©„K Kwgkb Kivi A‡c¶vq 
i‡q‡Q| RvnvRmg~n evsjv‡`k †Kv÷ MvW© evwnbx‡Z ms‡hvR‡bi d‡j †`‡ki Mfxi Rjmxgvq Unj cª̀ v‡bi gva¨‡g 
Blue Economy ‡Z ¸i“Z¡c~Y© f~wgKv ivLv m¤¢e n‡e e‡j Avkv Kiv n‡”Q|  wmwRGm ZvRDÏxb MZ 30 Rvbyqvwi 
2017 I 22 †g 2018 fvi‡Z ï‡f”Qv md‡i Mgb K‡i| d‡j evsjv‡`k †Kv÷ MvW© evwnbxi Kg©KZ©v I bvweK‡`i 
fviZxq †Kv÷ Mv‡W©i wbKU †_‡K ev¯—weK cÖwk¶Y MÖn‡Yi my‡hvM n‡q‡Q Ges hv `y‡`‡ki  †Kv÷ Mv‡W©i ga¨Kvi m¤úK© 
mỳ „p Kivq we‡kl f~wgKv cvjb Ki‡e| 
 
 evsjv‡`k †Kv÷ MvW© evwnbxi m¶gZv e„w×i Rb¨ ivR¯^ ev‡R‡Ui AvIZvq 2015-2016 I 2016-2017 A_© 
eQ‡i 07wU d¬̈ vU †WK c›Uzb, 07wU wRAviwc †evU I 01wU AviAvBwe wbgv©Y Kiv n‡q‡Q Ges 04wU †mjd mvm‡UBÛ 
c›Uzb wbg©vYvaxb i‡q‡Q| GQvov PjwZ 2017-2018 A_© eQ‡i 27 †KvwU UvKv e¨‡q 13wU †mjd mvm‡UBÛ c›Uzb 
wbg©vYvaxb i‡q‡Q hv 2018 mv‡ji g‡a¨ †Kv÷ MvW© evwnbx‡Z ms‡hvwRZ n‡e e‡j Avkv Kiv hvq|  
 

 †Kv÷ MvW© evwnbx‡K kw³kvjx Kivi j‡¶¨ eZ©gvb MYZvwš¿K miKv‡ii eûgyLx cÖqvm wn‡m‡e Rjhvb msMÖn I 
AeKvVv‡gv wbg©v‡Yi Rb¨ †gvU 05wU cÖKí eZ©gv‡b ev¯—evwqZ n‡”Q| cÖKímg~‡ni AvIZvq 07wU Bb‡kvi c¨v‡Uªvj 
†f‡mj (AvBwcwf), 02wU dv÷ c¨v‡Uªvj †evU (Gdwcwe), 01wU †d¬vwUs †µb, 02wU UvM Ges 16wU nvBw¯úW †evU 
msMÖ‡ni Kvh©µg cÖwµqvaxb i‡q‡Q| Pjgvb cÖKímg~‡ni AvIZvq BwZg‡a¨ 02wU nvievi c¨v‡Uªvj †evU (GBPwcwe) I 
04wU c›Uzb wbg©vY‡k‡l †Kv÷ MvW© en‡i hy³ n‡q‡Q Ges 2wU Bb‡kvi c¨v‡Uªvj †f‡mj (AvBwcwf) I 2wU dv÷ c¨v‡Uªvj 
†f‡mj(Gdwcwe) n¯—vš—‡ii Kvh©µg Pjgvb i‡q‡Q| GQvovI Dbœqb cÖK‡íi AvIZvq AeKvVv‡gvMZ myweav e„w×i j‡¶¨ 
‡eBm, †÷kvb I AvDU‡cv÷mn WKBqvW©, cÖkvmwbK feb, bvweK e¨vivK I evm¯’vb wbg©vY Kiv n‡”Q|  
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‡Kv÷ MvW© evwnbxi wewfbœ ‡Rvb, †eBm, †÷kvb, AvDU‡cv÷ I Gi AbyK~‡j me©‡gvU 960 Rb Rbej †Kv÷ MvW© 
evwnbxi mvsMVwbK KvVv‡gv (wUIGÛB) ‡Z Aš—fy©³ n‡q‡Q Ges †Kv÷ MvW© evwnbxi Aby‡gvw`Z †eBm, †÷kvb I 
AvDU‡cv‡÷i Rb¨ 56.5 GKi Rwg AwaMÖnY Kiv n‡q‡Q Ges AviI cÖ‡qvRbxq Rwg AwaMÖn‡Yi cÖwµqv Pjgvb i‡q‡Q| 

   

mgm¨v I P¨v‡jÄmg~n t 
 

 ‡Kv÷ MvW© evwnbx wewfbœ Acv‡ikvbvj Kg©KvÛ cwiPvjbv I cÖkvmwbK Kvh©‡¶‡Î bvbvwea mgm¨v I P¨v‡j‡Äi m¤§yLxb 
n‡q Avm‡Q| G mgm¨v I P¨v‡jÄmg~n wbæi“ct 

 

K| ‡Kv÷ MvW© GKwU we‡klvwqZ evwnbx| G evwnbxi wKQz wbR¯̂ Kg©KvÛ †hgb cjÿ kvb K‡›U«vj, mvP© G¨vÛ 
†imwKD, m¨vj‡fR, Rxe‰ewPÎ¨ i¶v BZ¨vw`i Rb¨ we‡klfv‡e cÖwkw¶Z Rbej cÖ‡qvRb hv †bŠ evwnbx wKsev 
Ab¨ †Kvb evwnbxi †bB| Z`y‡cvwi Ab¨ evwnbx n‡Z Avbv m`m¨ wb‡q †Kv÷ MvW© evwnbx cwiPvjbv Ki‡Z 
cÖavbZ wZb ai‡Yi mgm¨v n‡”Qt  

 

(1) avievwnKZvi Afve|   ‡cÖl‡Y wb‡qvwRZ †bŠm`m¨iv AwbwðZ, Awba©vwiZ, ¯̂í 
(†¶Îwe‡k‡l GK eQi ev K‡qK gvm) mg‡qi Rb¨ †Kv÷ MvW© evwnbx‡Z wb‡qvwRZ nIqvq Zv‡`i 
evwnbxi Kg©KvÛ m¤ú‡K© mvwe©K Ávb AR©b Ges `¶Zv m„wó nq bv| 
 

(2) GKZ¡Zvi Afve|  ‡cÖl‡Y wb‡qvwRZ †bŠm`m¨iv ¯̂í mg‡qi Rb¨ G evwnbx‡Z wb‡qvM 
cÖvß nIqvq Ges gvZ…evwnbx‡Z cÖZ¨veZ©‡bi eva¨evaKZv _vKvq Ges gvZ…evwnbx KZ…©K Zv‡`i Career 
planning wbqwš¿Z nIqvq †Kv÷ MvW© evwnbx‡Z Zviv c~Y©g‡bv‡hvM mnKv‡i Kg©m¤úv`b Ki‡Z m¶g 
nbbv| 
 

(3) we‡klvwqZ cÖwk¶‡Yi avivevwnKZvi Afve|  †Kv÷ MvW© evwnbxi cÖ‡qvR‡b †cÖl‡Y 
AvMZ †bŠm`m¨‡`i †Kvb we‡klvwqZ cÖwk¶Y cÖ̀ vb Ki‡j gvZ…evwnbx‡Z cÖZ¨veZ©‡bi Kvi‡Y †mB 
cÖwk¶‡Yi †Kvb mydj †Kv÷ MvW© evwnbx cvqbv| 
 

L| G evwnbxi we‡klvwqZ w`K¸wj wPwýZ K‡i †m¸wj‡Z h_vh_ c`vq‡bi gva¨‡g ¯’vqx Rbej wb‡qvM 
Kiv cÖ‡qvRb| Z‡e A`¨vewa G evwnbxi we‡klvwqZ †¶Îmg~‡n m¶gZv AR©b Kiv m¤¢e nq bvB| 
 

M| evwnbxi wbR¯^ Rbej wb‡qv‡Mi Rb¨ wb‡qvMwewa gš¿Yvjq KZ©„K Aby‡gvw`Z bv nIqvq evwnbxi wbR¯^ 
Rbej wb‡qvM ‡`Iqv m¤¢e n‡”Q bv|  
 

N| f‚wgi AcÖZzjZv AZ¨š— cÖKU Gi d‡j G evwnbxi AMÖMwZ e¨vnZ n‡”Q| 
 

O| we‡klvwqZ Rjhv‡bi AcÖZyjZv| 
 

fwel¨r cwiKíbv t 
 

 G evwnbxi Rb¨ ¯í̂, ga¨ I `xN© †gqv`x cwiKíbv cÖYqb Kiv n‡q‡Q, hv evwnbx KZ„©K ms‡kvab Kivi cÖwµqv 
Pjgvb i‡q‡Q| D³ cwiKíbv †gvZv‡eK G evwnbx‡Z wb‡Pi welq¸‡jv mshy³ n‡e t 
 

 K| evsjv‡`k †Kv÷ MvW© evwnbx‡Z wbR¯̂ Rbej wb‡qv‡Mi gva¨‡g Rbej 15,000 G DbœxZKiY| 
 

 L| 08 wU GgwcG, 08 wU †nwjKÞvi, 24 wU †W«vb Ges 10 wU †nvfviµvd&U mshy³ Kivi cwiKíbv i‡q‡Q| 
 

 M| Mfxi mgy‡ ª̀ cÖwZK~j AvenvIqvq PjvPj Dc‡hvMx 08 wU Iwcwf AÎ evwnbx‡Z mshyw³i cwiKíbv i‡q‡Q| 
 

 N| 46 wU wewfbœ ai‡bi  ‡QvU RvnvR Ges 300 wU nvB w¯úW †evU AÎ evwnbx‡Z mshyw³i cwiKíbv 
i‡q‡Q| 

 

 O| D×vi Kvh© cwiPvjbv I cwi‡ek ~̀lY‡iva K‡í 04 wU RvnvR mshyw³i cwiKíbv i‡q‡Q| 
 

 P|  †Kv÷vj gwbUwis wm‡÷g ’̄vcb, hvi mvnv‡h¨ DcK~‡j MgbvMgbKvix Rjhv‡bi Dci Zx² `„wó ivLv 
hv‡e|  
Q| WM † ‹̄vqvWmn bvi‡KvwU· wW‡UKkvb wUg, hvi mvnv‡h¨ †Kvb Rjhv‡b jyKvwqZ gv`K ª̀e¨ Luy‡R †ei Kiv I 

cix¶v-wbix¶v Kiv hv‡e| 
 

 R| wbR¯^ Kgv‡Ûv evwnbx, hvi gva¨‡g my›`ie‡bi jyKvwqZ `mÿ ‡`i `gb Kiv hv‡e| 
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2018-2019 A_© eQ‡ii m¤¢ve¨ cÖavb AR©bmg~n t 
 
 K| RvUKv wbab cÖwZ‡iv‡ai gva¨‡g 2018-2019 A_©eQ‡i  Bwjk AvniY 6.5 j¶ †gwU«K Ub G DbœxZKiY | 
 

L| DcK~jeZ©x GjvKvq wbivcËv ‡Rvi`v‡i Kgc‡¶ 24,000 Awfhvb cwiPvjbv| 
 

M| Af¨š—ixY Rjmxgv I mgỳ ª GjvKvq A‰ea grm¨ AvniY ‡iv‡a Kgc‡¶ 12640 wU Unj/Awfhvb  
cwiPvjbv| 
 

N| gv`K `ªe¨, †PvivPvjvb,A‰ea grm¨ AvniY, gvbe cvPvi I ‡bŠc‡_ Rvbgv‡ji wbivcËv welqK Kgc‡¶ 
600 wU Rbm‡PZbZvg~jK Kvh©µg MÖnb| 
 

 O| bve¨Zvnxb RvqMvq PjvP‡j m¶g Rjhvb Z_v 04wU †nvfviµvd&Umn Ab v̈b¨ AvaywbK Rjhvb/hš¿cvwZ msMÖ‡ni 
gva¨‡g evwnbxi mvwe©K Kg©¶gZv I ̀ ¶Zv e…w×| 

 

P| hy‡Mvc‡hvMx cÖwk¶‡Yi gva¨‡g Rbe‡ji `¶Zv e„w×| 
 

Q| evwnbxi wbR¯̂ WKBqvW© ’̄vc‡bi Kvh©µg ïi“ Kiv| 
 

R| evwnbxi we‡klvwqZ †¶Îmg~‡n (cjÿ kvb K‡›U«vj, mvP© G¨vÛ †imwKD, m¨vj‡fR, Rxe‰ewPÎ¨ i¶v) 
wbR¯̂ Rbej ms‡hvRb cÖwµqv ïi“ Kiv| 
 

S| evwnbxi RvnvRmg~n n‡Z Dr‡¶cb†hvM¨ †W«vb µq|  
 

T| evwnbxi †Kv÷vj gwbUwis wm‡÷g ’̄vc‡bi KvR ïi“|  
 

U| evwnbxi Rb¨ Mfxi mgy‡`ª me ai‡bi AvenvIqvq PjvPj Dc‡hvMx 04 wU 3500 U‡bi D‡aŸ© Iwcwf 
wbg©v‡Yi KvR ïi“| 
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‡mKkvb 1 

 

‡Kv÷ MvW© evwnbxi iƒcKí, Awfj¶¨, †KŠkjMZ D‡Ïk¨mg~n, cÖavb Kvh©vewj  
 
1.1  iƒcKí t 
 

wbivc` Rjmxgv wbwðZKiY Ges RvZxq ¯v̂_© i¶vq A½xKvive×|  
 

1.2  Awfj¶¨ t 
 

evsjv‡`‡ki RvZxq Rjmxgv I DcK~jxq AÂ‡j eb`mÿ Zv/WvKvwZ `gb, A‰ea cvPvi I †ivwn½v AbycÖ‡ek †iva, grm¨, 
†Zj, M¨vm I ebR m¤ú` i¶vmn cwi‡ek `~lY cÖwZ‡iva, mgỳ ª e›`‡ii wbivcËv cÖ`v‡bi gva¨‡g mvwe©K wbivcËv 
wbwðZKiY I AvBb-k„•Ljv i¶vq mnvqZv cª̀ vb, cÖvK…wZK `y‡hv©MKv‡j DcK~jxq GjvKvq ÎvY I D×viKvR cwiPvjbv|  
 

1.3 †KŠkjMZ D‡Ïk¨mg~n t 
 

1.3.1 ‡Kv÷ MvW© evwnbxi †KŠkjMZ D‡Ïk¨mg~n 
 

1| evsjv‡`‡ki Rjmxgv msjMœ mxgvš— Unj I wbivcËv †Rvi`viKiY A‰eafv‡e grm¨ AvniY n«vm| 
2| DcK~jeZ©x GjvKvq ‡PvivPvjvb, ebR m¤ú` cvPvi, WvKvwZ, `mÿ Zv Ges AcniY n«vm| 
3| A‰eafv‡e grm¨ AvniY n«vm| 
4| evsjv‡`‡ki   Rjmxgv w`‡q A‰ea MgbvMgb n«vm| 
5| mgỳ ª GjvKvq wbivcËv e„w×| 
6| gvbe m¤ú` Dbœqb| 

 

1.3.2 Avewk¨K †KŠkjMZ D‡Ïk¨mg~n 
 

1|  evwl©K Kg©m¤úv`b Pyw³ ev¯—evqb †Rvi`viKiY| 
2|  Kvh©c×wZ, Kg©cwi‡ek I †mevi gv‡bvbœqb| 
3|  Avw_©K I m¤ú` e¨e¯’vcbvi Dbœqb|  
4|  RvZxq ï×vPvi †KŠkj I Z_¨ AwaKvi ev¯—evqb †Rvi`viKiY| 

 

1.4 Kvh©vewj (Functions) t 
  

1| evsjv‡`‡ki RvZxq ¯̂v_© msi¶Y Kiv| 
2| hy×Kvjxb mg‡q evsjv‡`k †bŠevwnbx‡K mnvqZv Kiv| 
3| mgỳ ª e›`‡i wbivcËv wbwðZ Kivi Rb¨ mswk−ó KZ…©c¶‡K mnvqZv Kiv| 
4| bvkKZvg~jK I mš¿vmg~jK Kvh©Kjvc cÖwZ‡iva I `gb Kiv Ges GZ ỳ‡Ï‡k¨ Ab¨vb¨ KZ…©c¶‡K 
mnvqZv Kiv| 
5| evsjv‡`‡ki Rjmxgv w`‡q evsjv‡`‡k A‰ea AbycÖ‡ek ev evsjv‡`k nB‡Z A‰ea Mgb cÖwZ‡iva Kiv 
Ges gvbe cvPvi cÖwZ‡iva Kiv| 
6| cÖvK„wZK `y‡hv©MKv‡j ÎvY I D×viKv‡h© AskMÖnY Kiv Ges ỳN©Ubv KewjZ ‡bŠhvb, gvbyl Ges 
gvjvgvj D×vi Kiv| 
7| †Kvb †bŠhvb ev Dnv‡Z Ae ’̄vbiZ e¨w³i e¨vcv‡i Av`vjZ ev Ab¨wea KZ…©c‡¶i c‡ivqvbv ev Ab¨ 
†Kvb Av‡`k ejer Kiv|  
8| cwi‡ek `~lYKvix Kvh©Kjvc AbymÜvb Ges Dnv cÖwZ‡iv‡ai e¨e¯’v Kiv| 
9| gv`K`ªe¨ cvPvi Ges †PvivPvjvb cÖwZ‡iva Kiv| 
10| A‰eafv‡e grm¨ AvniY cÖwZ‡iva Kiv| 
11| cÖvK…wZK `y‡h©vMKv‡j mZK©evYxmn Ab¨vb¨ Z_¨ †eZvi ev Ab¨ †Kvb gva¨‡g cÖPv‡ii e¨e ’̄v Kiv| 
12| wbqwgZ Unj †`Iqv I GZ`&m¤úwK©Z `vwqZ¡ cvjb|   
13| Kg©iZ e¨w³M‡Yi wbivcËv wbwðZ Kiv Ges  
14| mgq mgq, miKvi KZ…©K wb‡`©wkZ Ab¨ †Kvb `vwqZ¡ m¤úv`b Kiv|  
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‡mKkvb 2 

 

†Kv÷ MvW© evwnbxi wewfbœ Kvh©µ‡gi P~ovš— djvdj/cÖfve (Outcome/Impact)  
 

P~ovš— djvdj/cÖfve 
(Outcome/Impact) 

Kg©m¤úv`b m~PKmg~n 
(Performance 

Indicators) 

GKK 
(Unit) 

cÖK…Z AR©b  j¶¨gvÎv 
2018-19 

cÖ‡¶cY wba©vwiZ j¶¨gvÎv AR©‡bi 
†¶‡Î †hŠ_fv‡e `vwqZ¡cÖvß 
gš¿Yvjq/wefvM/ms ’̄vmg~‡ni 

bvg 

DcvËm~Î 
(Source of Data) 2019-20 2020-21 

2016-17 2017-18* 

1 2 3 4 5 6 7 8 9 10 

1| DcK~jeZ©x GjvKvq Aciva 
I A‰ea Kvh©Kjvc n«vm 

 [1.1] cwiPvwjZ Unj  msL¨v 24900 26048 24000 25000 26000 - gvwmK/‰ÎgvwmK/evwl©K cÖwZ‡e`b  
[1.2] gv`K ª̀e¨ cvPvi †iv‡a 
cwiPvwjZ Unj/Awfhvb  

msL¨v 150 180 200 230 250 cywjk, wewRwe I i¨ve gvwmK/‰ÎgvwmK/evwl©K cÖwZ‡e`b  

[1.3] A‰ea †PvivPvjvb †iv‡a 
cwiPvwjZ Unj/Awfhvb 

msL¨v 305 396 450 475 500 cywjk, wewRwe I i¨ve gvwmK/‰ÎgvwmK/evwl©K cÖwZ‡e`b  

[1.4] A‰eafv‡e gv`K ª̀e¨ 
cvPvi I †PvivPvjvb †iv‡a 
Rbm‡PZbZvg~jK Kvh©µg 

msL¨v 186 193 200 225 250  -  

2| A‰eafv‡e grm¨ AvniY n«vm [2.1] Af¨š—ixY Rjmxgvq 
A‰eafv‡e grm¨ AvniY 
†iv‡a cwiPvwjZ Unj/Awfhvb 

msL¨v 11827 12102 12500 13000 13500 ‡bŠ cywjk,  grm¨ I 
cÖvwYm¤ú` gš¿bvjq 

gvwmK/‰ÎgvwmK/evwl©K cÖwZ‡e`b  

[2.2] mgỳ ª GjvKvq 
A‰eafv‡e grm¨ AvniY 
†iv‡a cwiPvwjZ Unj/Awfhvb 

msL¨v 92 120 140 160 200 - gvwmK/‰ÎgvwmK/evwl©K cÖwZ‡e`b  

[2.3] A‰eafv‡e grm¨ 
AvniY †iv‡a 
Rbm‡PZbZvg~jK Kvh©µg 

msL¨v 135 146 150 155 160 - gvwmK/‰ÎgvwmK/evwl©K cÖwZ‡e`b  

3| mgỳ ª GjvKvq wbivcËv 
†Rvi`vi 

[3.1]  e›`i †bv½i GjvKvq 
cwiPvwjZ Unj 

RbN›Uv 
(nvRvi) 

253 262 270 275 280 - gvwmK/‰ÎgvwmK/evwl©K cÖwZ‡e`b  

[3.2]  evsjv‡`‡ki mgỳ ª 
GjvKvq cwiPvwjZ Unj 

RbN›Uv 
(nvRvi) 

482 487 500 510 520 - gvwmK/‰ÎgvwmK/evwl©K cÖwZ‡e`b  

* mvgwqK 
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‡mKkvb 3 
‡KŠkjMZ D‡Ïk¨wfwËK Kvh©µg, Kg©m¤úv`b m~PK Ges j¶¨gvÎvmg~n 

 
 

 

‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

 

‡KŠkjMZ 
D‡Ï‡k¨i 

gvb 
(Weight 

of 
Strategic 
Objectiv

e) 
 

Kvh©µg 
(Activities) 

 

Kg©m¤úv`b 
m~PK 

(Performance 
Indicators) 

 
 

GKK 
(Unit) 

 

Kg© 
m¤úv`b m~P‡Ki 

gvb  
(Weight of 

Performance 

Indicators) 
 

cÖK…Z AR©b 
 

j¶¨gvÎv/wbY©vqK 2018-19 
(Target/Criteria Value for FY 2018-19) 

cÖ‡¶cY 
(Projection
) 2019-20 

cÖ‡¶cY 
(Projection) 

2020-21 

2016-2017 2017-2018* AmvaviY 
100% 

AwZ DËg  
90% 

DËg  
80% 

PjwZ gvb  
70% 

PjwZ 
gv‡bi 
wb‡æ 
60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 
†Kv÷ MvW© evwnbxi †KŠkjMZ D‡Ïk¨mg~n 
1| evsjv‡`‡ki 
Rjmxgv msjMœ 
mxgvš— Unj I 
wbivcËv 
†Rvi`viKiY 

13 {1.1} DcK~jeZ©x 
GjvKvi 
`vwqZ¡vaxb 
GjvKvmg~‡n Unj 
e„w× 

{1.1.1}cwiPvwjZ 
Unj 

msL¨v 10 24900 26048 24000 23000 22000 21000 20000 25000 26000 

{1.2} cÖvK…wZK 
wech©‡q D×vi I 
†mevg~jK Kvh©µg 

{1.2.1} ỳN©Ubvi 
wecix‡Z cwiPvwjZ 
D×vi Kvh©µg 

kZKiv 
% 

3 97 97 98 95 92 89 85 98 99 

2| DcK~jeZ©x 
GjvKvq 
‡PvivPvjvb, ebR 
m¤ú` cvPvi, 
WvKvwZ, `mÿ Zv 
Ges AcniY n«vm 

21 {2.1} DcK~jeZx©     
GjvKvq A‰ea 
Kvh©Kjvc  
cÖwZ‡ivag~jK 
Kvh©µg 

{2.1.1} gv`K ª̀e¨ 
cvPvi †iv‡a 
cwiPvwjZ Awfhvb 

msL¨v 7 150 180 200 190 180 170 160 230 250 

{2.1.2} A‰ea 
†PvivPvjvb †iv‡a 
cwiPvwjZ Awfhvb 

msL¨v 7 305 396 450 425 400 375 350 475 500 

{2.1.3}A‰eafv‡e 
gv`K ª̀e¨ cvPvi I 
†PvivPvjvb †iv‡a 
Rbm‡PZbZvg~jK 
Kvh©µg 

msL¨v 2 133 142 150 143 136 129 122 155 160 

{2.2} DcK~jeZ©x 
GjvKvq ‡R‡j‡`i 
wbivcËv cÖ̀ vb 
Kvh©µg  

{2.2.1} AcüZ w 
‡R‡j/evIqvjx D×v‡i 
cwiPvwjZ Awfhvb 

kZKiv 
% 

5 95 95 97 92 88 84 80 98 99 

3| A‰eafv‡e 
grm¨ AvniY n«vm 

15 {3.1} DcK~jxq 
I mgỳ ª GjvKvq 
A‰eafv‡e grm¨ 
AvniY 
cªwZ‡ivag~jK 
Kvh©µg 

{3.1.1} Af¨š—ixY 
Rjmxgvq A‰eafv‡e 
grm¨ AvniY †iv‡a 
cwiPvwjZ 
Unj/Awfhvb 

msL¨v 8 11827 12102 12500 12000 11500 11000 10500 13000 13500 

{3.1.2} mgỳ ª 
GjvKvq A‰eafv‡e 
grm¨ AvniY †iv‡a 
cwiPvwjZ 

msL¨v 5 92 120 140 130 120 110 100 160 200 
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‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

 

‡KŠkjMZ 
D‡Ï‡k¨i 

gvb 
(Weight 

of 
Strategic 
Objectiv

e) 
 

Kvh©µg 
(Activities) 

 

Kg©m¤úv`b 
m~PK 

(Performance 
Indicators) 

 
 

GKK 
(Unit) 

 

Kg© 
m¤úv`b m~P‡Ki 

gvb  
(Weight of 

Performance 

Indicators) 
 

cÖK…Z AR©b 
 

j¶¨gvÎv/wbY©vqK 2018-19 
(Target/Criteria Value for FY 2018-19) 

cÖ‡¶cY 
(Projection
) 2019-20 

cÖ‡¶cY 
(Projection) 

2020-21 

2016-2017 2017-2018* AmvaviY 
100% 

AwZ DËg  
90% 

DËg  
80% 

PjwZ gvb  
70% 

PjwZ 
gv‡bi 
wb‡æ 
60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 
Unj/Awfhvb 
{3.1.3} A‰eafv‡e 
grm¨ AvniY †iv‡a 
Rbm‡PZbZvg~jK 
Kvh©µg 

msL¨v 2 135 146 150 144 138 132 126 155 160 

4| evsjv‡`‡ki   
Rjmxgv w`‡q 
A‰ea MgbvMgb 
n«vm 

5  {4.1} DcK~jxq 
GjvKvq gvbe 
cvPvi I †ivwn½v 
AbycÖ‡ek 
cÖwZ‡ivag~jK 
Kvh©µg  

{4.1.1} gvbe cvPvi 
I †ivwn½v AbycÖ‡ek 
†iv‡a cwiPvwjZ 
Unj/Awfhvb 

msL¨v 3 9087 9232 9500 9250 9000 8750 8500 9750 10000 
 

{4.1.2} gvbe cvPvi 
†iv‡a 
Rbm‡PZbZvg~jK 
Kvh©µg 

msL¨v 2 137 145 150 144 138 132 126 155 160 

5| mgỳ ª GjvKvq 
wbivcËv e„w× 

15  {5.1} mgỳ ª  
GjvKvq wbivcËv 
e„w×‡Z Kvh©µg 

{5.1.1} e›`i ‡bv½i  
GjvKvq cwiPvwjZ 
Unj 

RbN›Uv 
(nvRvi) 

6 253 262 270 260 250 240 230 275 280 

{5.1.2} e−y B‡Kvbwg 
mswk−ó  Kg©Kv‡Û 
cwiPvwjZ Unj 

RbN›Uv 
(nvRvi) 

3 - 73.52 140 135 130 125 120 145 150 
 

{5.1.3} mgỳ ª  
GjvKvq Ab¨vb¨ 
Kg©Kv‡Û cwiPvwjZ 
Unj 

RbN›Uv 
(nvRvi) 

4 482 487 500 480 460 440 420 530 540 

{5.1.4} ‡bŠhv‡bi I 
‡bŠc‡_ Rvbgv‡ji  
wbivcËv welqK 
Rbm‡PZbZvg~jK 
Kvh©µg 

msL¨v 2 135 143 150 144 138 132 126 155 160 

6| gvbe m¤ú` 
Dbœqb 

6  {6.1} gvbe 
m¤ú` Dbœq‡b 
M„nxZ Kvh©µg 

{6.1.1} gvbe m¤ú` 
Dbœq‡b cÖ̀ vbK…Z 
cÖwk¶Y 

Rb 2 925 1023 1100 1090 1080 1070 1060 1200 1300 

{6.1.2} mfv, 
†mwgbvi I Kg©kvjv 

msL¨v 2 35 38 40 38 36 34 32 45 50 

{6.1.3} cÖZ¨š— AÂ‡j 
¯v̂ ’̈̄ †mev cÖ̀ v‡b 
cwiPvwjZ K¨v‡¤úBb 

msL¨v 2 48 53 60 58 56 54 52 62 65 
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 ms‡hvRbx 1 
 

kãms‡¶c 
 

µwgK Av`¨¶i c~Y©weeiY 
1 wewmwR evsjv‡`k †Kv÷ MvW©  
2 wWwR WvB‡i±i †Rbv‡ij 
3 wWwWwR †WcywU WvB‡i±i †Rbv‡ij 
4 †RWwmB †Rvbvj KgvÛvi B÷ 
5 †RWwmWwe−D †Rvbvj KgvÛvi I‡q÷ 
6 †RWwmGm  †Rvbvj KgvÛvi mvD_ 
7 †RWwmwW †Rvbvj KgvÛvi XvKv 
8 wmwRGm †Kv÷ MvW© wkc 
9 wmwRwe †Kv÷ MvW© ‡eBm 
10 Iwcwf  Ad‡kvi c¨v‡U«vj †f‡mj   
11 AvBwcwf  Bb‡kvi c¨v‡U«vj †f‡mj   
12 wmwcwf  ‡Kv÷vj c¨v‡U«vj †f‡mj   
13 Aviwcwf  wifvivBb c¨v‡U«vj †f‡mj   
14 Gdwcwe dv÷ c¨v‡U«vj ‡evU   
15 GBPwcwe nvievi c¨v‡U«vj ‡evU   
16 GBPGmwe nvBw¯úW ‡evU   
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ms‡hvRbx 2  
 Kg©m¤úv`b m~PKmg~n, ev¯—evqbKvix Kvh©vjqmg~n Ges cwigvc c×wZ- Gi weeiY  

 

Kvh©µg Kg©m¤úv`b m~PK weeiY ev —̄evqbKvix BDwbU cwigvc c×wZ Ges DcvËm~Î mvaviY 
gš—e¨ 

{1.1} DcK~jeZ©x GjvKvi 
`vwqZ¡vaxb GjvKvmg~‡n 
Unj e„w× 

{1.1.1}cwiPvwjZ Unj ‡`‡ki DcK~jeZ©x Rjmxgvq A‰ea Kvh©Kjvc n«vm Kivi j‡¶¨ 
wbqwgZ Awfhvb cwiPvjbv Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{1.2} cÖvK…wZK wech©‡q 
D×vi I †mevg~jK Kvh©µg 

{1.2.1}`yN©Ubvi wecix‡Z 
cwiPvwjZ D×vi Kvh©µg 

‡Kv÷ MvW© evwnbxi RvnvR I AvaywbK `ª“ZMwZm¤úbœ nvBw¯úW 
†evUmg~‡ni gva¨‡g h_vmg‡q NUbv ’̄‡j †cuŠ‡Q Zvr¶wYKfv‡e 
D×vi Kvh©µg cwiPvjbv Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{2.1} DcK~jeZx©     
GjvKvq A‰ea Kvh©Kjvc  
cÖwZ‡ivag~jK Kvh©µg 

{2.1.1} gv`K ª̀e¨ cvPvi †iv‡a 
cwiPvwjZ Unj/Awfhvb 

‡`‡ki A_©‰bwZK Dbœq‡bi j‡¶¨ DcK~jxq AÂjmg~‡n †Kv÷ 
MvW© evwnbxi Unj Kvh©µg e„w×i gva¨‡g A‰eafv‡e gv`K ª̀e¨ 
cvPvi cÖwZ‡iva Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{2.1.2} A‰ea †PvivPvjvb 
†iv‡a cwiPvwjZ Unj/Awfhvb 

DcK~jxq AÂ‡j †PvivPvjvb cÖwZ‡iv‡a w`evivwÎ ‡Kv÷ MvW© 
evwnbxi RvnvR I †evUmg~‡ni gva¨‡g Unj cÖ̀ vb Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{2.1.3}A‰eafv‡e gv`K ª̀e¨ 
cvPvi I †PvivPvjvb †iv‡a 
Rbm‡PZbZvg~jK Kvh©µg 

DcK~jxq AÂ‡j gv`K ª̀e¨ cvPvi I †PvivPvjvb †iv‡a ‡Kv÷ 
MvW© evwnbxi ‡eBm, †ókvb I AvDU‡cv÷mg~n KZ©„K  
Rbm‡PZbZvg~jK Kvh©µg cwiPvjbv  Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{2.2} DcK~jeZ©x GjvKvq 
‡R‡j‡`i wbivcËv cÖ̀ vb 
Kvh©µg  

{2.2.1} AcüZ wecbœ 
‡R‡j/evIqvjx D×v‡i cwiPvwjZ
Awfhvb 

my›`iebmn †`‡ki DcK~jxq GjvKvq ‡R‡j‡`i wbivcËvi Rb¨  
wbqwgZ †Kv÷ MvW© evwnbxi Awfhvb Kvh©µg cwiPvjbv Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{3.1} DcK~jxq I mgỳ ª 
GjvKvq A‰eafv‡e grm¨ 
AvniY cªwZ‡ivag~jK 
Kvh©µg 

{3.1.1} Af¨š—ixY Rjmxgvq 
A‰eafv‡e grm¨ AvniY †iv‡a 
cwiPvwjZ Unj/Awfhvb 

RvUKv wbab cÖwZ‡iva, gv Bwjk msi¶Y I A‰ea †cvbv AvniY 
cÖwZ‡iva Awfhvb cwiPvjbv Kiv (eQ‡i 06 gvm cwiPvwjZ nq) 

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{3.1.2} mgỳ ª GjvKvq 
A‰eafv‡e grm¨ AvniY †iv‡a 
cwiPvwjZ Unj/Awfhvb 

we‡`kx Uªjvi KZ©„K A‰eafv‡e grm¨ AvniY cÖwZ‡iva, grm¨ 
cÖRbb †gŠmy‡g grm¨ AvniY cÖwZ‡iva Ges 40 wgUv‡ii Kg 
MfxiZvq A‰eafv‡e grm¨ AvniY cÖwZ‡iv‡a †Kv÷ MvW© 
evwnbx‡Z m`¨ ms‡hvwRZ Iwcwf RvnvRmg~‡ni gva¨‡g Awfhvb 
cwiPvjbv Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{3.1.3} A‰eafv‡e grm¨ 
AvniY †iv‡a Rbm‡PZbZvg~jK 
Kvh©µg 

DcK~jxq I mgỳ ª GjvKvq RvUKv wbab cÖwZ‡iva, gv Bwjk 
msi¶Y I A‰ea †cvbv AvniY cÖwZ‡iva ‡Kv÷ MvW© evwnbxi 
‡eBm, †ókvb I AvDU‡cv÷mg~n KZ©„K Rbm‡PZbZvg~jK 
Kvh©µg cwiPvjbv  Kiv 

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

 {4.1} DcK~jxq GjvKvq 
gvbe cvPvi I †ivwn½v 

{4.1.1} gvbe cvPvi I 
†ivwn½v AbycÖ‡ek †iv‡a 

‡`‡ki DcK~jxq GjvKvq gvbe cvPvi I †ivwn½v AbycÖ‡ek †iv‡a 
wbqwgZ Unj cwiPvjbv Kiv nq| GQvov †Kv÷ MvW© evwnbxi 

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  
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Kvh©µg Kg©m¤úv`b m~PK weeiY ev —̄evqbKvix BDwbU cwigvc c×wZ Ges DcvËm~Î mvaviY 
gš—e¨ 

AbycÖ‡ek cÖwZ‡ivag~jK 
Kvh©µg  

cwiPvwjZ Unj/Awfhvb c¨v‡U«vj µvdU Ges AvaywbK ª̀“ZMwZm¤úbœ nvBw¯úW ‡evU 
mve©¶wYK A‰eafv‡e mgỳ ªc‡_ gvbe cvPvi I †ivwn½v AbycÖ‡ek 
cÖwZ‡iv‡a Un‡j wb‡qvwRZ i‡q‡Q 

{4.1.2} gvbe cvPvi †iv‡a 
Rbm‡PZbZvg~jK Kvh©µg 

‡`‡ki DcK~jxq GjvKvq gvbe cvPvi I †ivwn½v AbycÖ‡ek †iv‡a 
‡Kv÷ MvW© evwnbxi ‡eBm, †ókvb I AvDU‡cv÷mg~n KZ©„K  
Rbm‡PZbZvg~jK Kvh©µg cwiPvjbv  Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

 {5.1} mgỳ ª  GjvKvq 
wbivcËv e„w×‡Z Kvh©µg 

{5.1.1} e›`i ‡bv½i  GjvKvq 
cwiPvwjZ Unj 

†Kv÷ MvW© evwnbxi c¨v‡U«vj µvdU Ges AvaywbK `ª“ZMwZm¤úbœ 
nvBw¯úW ‡evU Øviv mve©¶wYK e›`i ‡bv½i GjvKvq evwYwR¨K 
RvnvRmg~‡n wbivcËv cÖ̀ v‡bi wbwg‡Ë Unj cwiPvjbv Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{5.1.2} e−y B‡Kvbwg mswk−ó  
Kg©Kv‡Û cwiPvwjZ Unj 

†Kv÷ MvW© evwnbxi m`¨ ms‡hvwRZ Iwcwf, c¨‡U«vj µvdU Ges 
AvaywbK ª̀“ZMwZm¤úbœ nvBw¯úW ‡evU Øviv e−y B‡Kvbwg mswk−ó 
Kg©Kv‡Ûi wbivcËv cÖ̀ v‡bi wbwg‡Ë Unj cwiPvjbv  Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{5.1.3} mgỳ ª  GjvKvq Ab¨vb¨ 
Kg©Kv‡Û cwiPvwjZ Unj 

†Kv÷ MvW© evwnbxi m`¨ ms‡hvwRZ Iwcwf, c¨‡U«vj µvdU Øviv 
mve©¶wYK mgỳ ª GjvKvq Unj cwiPvjbv  Kiv 

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{5.1.4} ‡bŠhv‡bi I ‡bŠc‡_ 
Rvbgv‡ji  wbivcËv welqK 
Rbm‡PZbZvg~jK Kvh©µg 

‡`‡ki DcK~jxq GjvKvq ‡Kv÷ MvW© evwnbxi ‡eBm, †ókvb I 
AvDU‡cv÷mg~n KZ©„K ‡bŠhv‡bi I ‡bŠc‡_ Rvbgv‡ji  wbivcËv  
welqK Rbm‡PZbZvg~jK Kvh©µg cwiPvjbv  Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

 {6.1} gvbe m¤ú` Dbœq‡b 
M„nxZ Kvh©µg 

{6.1.1} gvbe m¤ú` Dbœq‡b 
cÖ̀ vbK…Z cÖwk¶Y 

‡Kv÷ MvW© evwnbxi cÖwk¶Y NuvwU AMÖhvÎvq G evwnbx‡Z 
m`m¨‡`i wewfbœ †ckvMZ wel‡q gv‡bvbœq‡bi Rb¨  wbqwgZ 
cÖwk¶Y cÖ̀ vb Kiv  

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

{6.1.2} mfv, †mwgbvi I 
Kg©kvjv 

‡Kv÷ MvW© evwnbxi Kg©KZ©v I bvweKMY†K wewfbœ mfv, ‡mwgbvi 
I Kg©kvjv Av‡qvRb/ AskMÖn†Yi gva¨‡g cÖwkw¶Z Kiv 

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  

 

 {6.1.3} cÖZ¨š— AÂ‡j 
¯̂v ’̈̄ †mev cÖ̀ v‡b cwiPvwjZ 
K¨v‡¤úBb 

‡`‡ki DcK~jxq GjvKvi cÖZ¨š— AÂ‡j ‡Kv÷ MvW© evwnbxi 
‡eBm I RvnvRmg~n KZ©„K myweavewÂZ Rbmvavi‡Yi gv‡S 
¯̂v ’̈̄ †mev cÖ̀ vb Kiv 

- gvwmK/‰ÎgvwmK/evwl©K 
cÖwZ‡e`b  
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ms‡hvRbx 3 

 gš¿Yvjq/wefvM/`ßi/ms¯’vi wbKU mywbw`©ó Kg©m¤úv`b Pvwn`vmg~n 
 

cÖwZôv‡bi bvg mswk−ó Kvh©µg Kg©m¤úv`b m~PK D³ cÖwZôv‡bi wbKU 
Pvwn`v/cÖZ¨vkv 

Pvwn`v/cÖZ¨vkvi †hŠw³KZv cÖZ¨vkv c~iY bv n‡j m¤¢ve¨ cÖfve 

evsjv‡`k cywjk  DcK~jxq AÂ‡ji `vwqZ¡vaxb 
GjvKvmg~‡n Unj/Awfhvb   

AvUKK…Z gvjvgvj I 
Acivax  

AvUKK…Z gvjvgvj I 
Acivax MÖnY I DcK~jxq 
AÂ‡ji wPwýZ 
Acivax‡`i †MÖdZviKiY 

DcK~jxq AÂ‡ji Acivax‡`i wPwýZ 
K‡i AvB‡bi AvIZvq Avbv  

Acv‡ikvbvj Kvh©µg cwiPvjbvq 
e¨vNvZ m„wó I DcK~jxq AÂ‡j 
Aciva cÖeYZv  n«v‡m weNœZv m„wó 
n‡Z cv‡i 

i¨vwcW G¨vKkb 
e¨vUvwjqb 

DcK~jxq AÂ‡ji `vwqZ¡vaxb 
GjvKvmg~‡n Unj/ Awfhvb   

AvUKK…Z gvjvgvj I 
Acivax  

AvUKK…Z gvjvgvj I 
Acivax MÖnY I DcK~jxq 
AÂ‡ji wPwýZ 
Acivax‡`i †MÖdZviKiY 

DcK~jxq AÂ‡ji Acivax‡`i wPwýZ 
K‡i AvB‡bi AvIZvq Avbv  

Acv‡ikvbvj Kvh©µg cwiPvjbvq 
e¨vNvZ m„wó I DcK~jxq AÂ‡j 
Aciva cÖeYZv  n«v‡m weNœ m„wó n‡Z 
cv‡i 

eW©vi MvW© evsjv‡`k  DcK~jxq GjvKvq gvbe cvPvi I 
†ivwn½v AbycÖ‡ek cÖwZ‡ivag~jK 
Kvh©µg 

gvbe cvPvi n«vmKiY gvbe cvPvi cÖwZ‡iv‡a 
Z‡_¨i Av`vb cÖ̀ vbmn 
†hŠ_ Awfhvb cwiPvjbv 

gvbe cvPvi cÖwZ‡iv‡a evwnbxi g‡a¨ 
Aeva Z‡_¨i Av`vb-cÖ̀ vb e¨e ’̄v 
wbwðZ Ki‡Z n‡e| mwVK mg‡q mwVK 
Z‡_¨i wfwË‡Z evwnbxi ª̀“Z c`‡¶‡cB 
gvbe cvPv‡ii nvi Kg‡e 

gvbe cvPvi ‡iv‡a weNœ m„wó n‡Z 
cv‡i 

grm¨ Awa`ßi  DcK~jxq I mgỳ ª GjvKvq 
A‰eafv‡e grm¨ AvniY 
cªwZ‡ivag~jK Kvh©µg 

A‰ea grm¨ AvniY A‰ea grm¨ AvniY‡iv‡a 
grm¨Rxex‡`i Avw_©K 
cÖ‡Yv`bvg~jK weKí 
Kg©ms ’̄v‡bi e¨e ’̄vKiY 

grm¨Rxex‡`i weKí Kg©ms ’̄vb ˆZwi bv 
n‡j wbwl× †gŠmy‡g grm¨Rxexiv 
A‰eafv‡e grm¨ AvniY Ki‡Z cv‡i 

A‰ea grm¨ AvniY n«v‡m weNœ m„wó 
n‡Z cv‡i 

eb wefvM DcK~jeZx© GjvKvq A‰ea 
Kvh©Kjvc cÖwZ‡ivag~jK Kvh©µg 

ebR m¤ú` msi¶Y  AvUKK…Z ebR m¤ú` 
MÖnY Ges ebR m¤ú‡`i 
Dci wbf©ikxj Rb‡Mvôxi 
weKí Kg©ms ’̄vb I ebR 
m¤ú` i¶vq DØy×KiY 

ebR m¤ú` i¶vq mn‡hvwMZv e„w× cv‡e  A‰eafv‡e ebR m¤ú` AvniY n«v‡m 
weNœ m„wó n‡Z cv‡i 

gv`K ª̀e¨ wbqš¿Y 
Awa`ßi  

DcK~jeZx© GjvKvq A‰ea 
Kvh©Kjvc cÖwZ‡ivag~jK Kvh©µg 

A‰ea gv ª̀K ª̀e¨  AvUKK…Z A‰ea 
gv ª̀K ª̀e¨ MÖnY I †hŠ_ 
Awfhvb cwiPvjbv  

gv`K`ªe¨ wbqš¿Y Awa`ß‡ii mv‡_ †hŠ_ 
Awfhvb cwiPvjbvq gv`K ª̀e¨ D×vi 
Awfhvb MwZkxj n‡e  

gv`K`ªe¨ cvPvi n«v‡m weNœ m„wó n‡Z 
cv‡i 
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‡Kv÷ MvW© evwnbxi Avewk¨K †KŠkjMZ D‡Ïk¨mg~n 2018-19 
(‡gvU b¤¦i-25) 

 
 

Kjvg -1 Kjvg -2 Kjvg -3 Kjvg -4 Kjvg -5 Kjvg -6 
‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicator) 

GKK 
(Unit) 

Kg©m¤úv`b 
m~P‡Ki 

gvb 
(Weight 

of PI) 

j¶¨gvÎvi gvb 2018-2019 

AmvaviY 
 

AwZ DËg 
 

DËg 
 

PjwZ gvb 
 

PjwZ 
gv‡bi wb‡æ 

100% 90% 80% 70% 60% 
evwl©K 

Kg©m¤úv`b 
Pyw³ ev —̄evqb 
†Rvi`viKiY 

3 gvVch©v‡qi Kvh©vj‡qi m‡½ 2018-
19 A_©eQ‡ii evwl©K Kg©m¤úv`b 

Pyw³ ¯̂v¶i I I‡qe mvB‡U 
Avc‡jvW 

evwl©K Kg©m¤úv`b Pyw³ ¯v̂¶wiZ ZvwiL .5 20 Ryb 
2018 

21 Ryb 
2018 

24 Ryb 
2018 

- - 

2018-19 A_©eQ‡ii evwl©K 
Kg©m¤úv`b Pyw³i Aa©-evwl©K 

g~j¨vqb cÖwZ‡e`b mswk−ó 
gš¿bvjq/wefv‡M `vwLj 

g~j¨vqb cÖwZ‡e`b `vwLjK…Z ZvwiL .5 17 
Rvbyqvwi  
2019 

20 
Rvbyqvwi 
2019 

21 
Rvbyqvwi 
2019  

22 
Rvbyqvwi 
2019  

23 
Rvbyqvwi 
2019  

gvVch©v‡qi Kvh©vj‡qi  2018-19 
A_©eQ‡ii evwl©K Kg©m¤úv`b Pyw³i 

Aa©evwl©K g~j¨vqb cÖwZ‡e`b 
ch©v‡jvPbv‡š— 

djveZ©K(Feedback) 
gš¿Yvjq/wefv‡M `vwLj 

djveZ©K (Feedback) cÖ̀ Ë ZvwiL 1 24 
Rvbyqvwi 
2019 

31 
Rvbyqvwi 
2019 

04 
†deª“qvwi 
2019 

08 
†deª“qvwi 
2019 

11 
†deª“qvwi 
2019 

miKvwi Kg©m¤úv`b e¨e ’̄vcbv 
c×wZmn Ab¨vb¨ wel‡q 

Kg©KZ©v/Kg©Pvix‡`i  Rb¨ cÖwk¶Y 
Av‡qvRb 

Av‡qvwRZ cÖwk¶†Yi mgq RbN›Uv 
*  

1 60 - - - - 

Kvh©c×wZ, 
Kg©cwi‡ek I 

†mevi 
gv‡bvbœqb 

10 B-dvBwjs c×wZ ev —̄evqb d«›U †W‡¯‹i gva¨‡g M„nxZ WvK 
B-dvBwjs wm‡ó‡g Avc‡jvWK…Z 

% 1 80 70 60 55 50 

B-dvB‡j bw_ wb®úwËK…Z ** % 1 50 45 40 35 30 

B-dvB‡j cÎ RvwiK…Z*** % 1 40 35 30 25 20 

`ßi/ms ’̄v KZ©„K AbjvB‡b †mev 
Pvjy Kiv 

byb¨Zg  GKwU bZyb B-mvwf©m 
PvjyK…Z 

ZvwiL 1 10 
Rvbyqvwi 
2019 

24 
Rvbyqvwi 
2019 

28  
Rvbyqvwi 
2019 

31 gvP© 
2019 

30 GwcÖj 
2019 

`ßi/ms ’̄v I Aaxb ’̄ 
Kvh©vjqmg~‡ni D™¢vebx D‡`¨vM I 
¶ỳ ª Dbœqb cÖKí (SIP) ev —̄evqb 

D™¢vebx D‡`¨vM I ¶ỳ ª Dbœqb 
cÖKí (SIP) mg~‡ni 

nvjbvMv`K…Z   WvUv‡eBR 

ZvwiL 1 03  
†deª“qvwi 
2019 

11  
†deª“qvwi 
2019 

18 
 †deª“qvwi 

2019 

25 
‡deª“qvwi 
2019 

04 
 gvP© 2019 
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Kjvg -1 Kjvg -2 Kjvg -3 Kjvg -4 Kjvg -5 Kjvg -6 
‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicator) 

GKK 
(Unit) 

Kg©m¤úv`b 
m~P‡Ki 

gvb 
(Weight 

of PI) 

j¶¨gvÎvi gvb 2018-2019 

AmvaviY 
 

AwZ DËg 
 

DËg 
 

PjwZ gvb 
 

PjwZ 
gv‡bi wb‡æ 

100% 90% 80% 70% 60% 
I‡qemvB‡U cÖKvwkZ 

 WvUv‡eBR Abyhvqx b~b¨Zg ỳBwU 
D™¢vebx D‡`¨vM/¶z ª̀ cÖKí PvjyK„Z  

ZvwiL 1 08 GwcÖj 
2019 

22 GwcÖj 
2019 

02 †g 
2019 

16 †g 
2019 

30 †g 
2019 

wmwU‡Rb&m PvU©vi ev —̄evqb nvjbvMv`  wmwU‡Rb&m PvU©vi 
Abyhvqx cÖ̀ Ë †mev  

% 1 80 75 70 60 50 

†mevMÖnxZv‡`i gZvgZ 
cwiex¶‡Yi e¨e ’̄v PvjyK…Z 

ZvwiL .5 31  
wW‡m¤¦i 
2018  

15 
Rvbyqvwi  
2019 

07 
†deª“qvwi 
2019 

17 
†deª“qvwi 
2019 

28 
†deª“qvwi 
2019 

Awf‡hvM cªwZKvi e¨e ’̄v ev —̄evqb wbw ©̀ó mg‡qi g‡a¨ Awf‡hvM 
wb®úwËK…Z  

% .5 75 70 65 60 50 

wcAviGj ïi“i 2 gvm c~‡e© mswk−ó 
Kg©Pvixi wcAviGj I QywU bM`vqb 

cÎ Rvwi Kiv 

wcAviGj Av‡`k RvwiK…Z % 1 100 90 80 - - 

QywU bM`vqb cÎ RvwiK…Z % 1 100 90 80 - - 

Avw_©K I m¤ú` 
e¨e ’̄vcbvi 

Dbœqb 

9 AwWU AvcwË wb®úwË Kvh©µ‡gi 
Dbœqb 

wÎc¶xq mfvq AwWU AvcwË 
wb®úwËi Rb¨ mycvwikK„Z 

% 1 60 55 50 45 40 

AwWU AvcwË wb®úwËK„Z % 1 50 45 40 35 30 
’̄vei/A¯’vei m¤úwËi nvjbvMv` 

ZvwjKv cȪ —yZ Kiv 
’̄vei m¤úwËi nvjbvMv`K…Z  ZvwiL 1 03 

†deª“qvwi  
2019  

11 
†deª“qvwi 
2019  

18 
†deª“qvwi 
2019  

25 
†deª“qvwi 
2019 

04 gvP© 
2019  

A¯’vei m¤úwËi ZvwjKv 
nvjbvMv`K…Z 

ZvwiL 1 03 
†deª“qvwi 
 2019  

11 
†deª“qvwi 
2019  

18 
†deª“qvwi 
2019  

25 
†deª“qvwi 
2019 

04 gvP© 
2019  

evwl©K Dbœqb Kg©m~Px ev —̄evqb evwl©K Dbœqb Kg©m~Px         ev —̄
evwqZ 

% 2 100 95 90 85 80 

Ae¨eüZ/A‡K‡Rv hvbevnb 
we`¨gvb bxwZgvjv Abyhvqx 

wb®úwËKiY 

wb®úwËK…Z  ZvwiL 1 80 75 70 60 50 

e‡Kqv we`ÿ r wej cwi‡kva Kiv we`ÿ r wej cwi‡kvwaZ % 1 100 95 90 85 80 

 k~b¨ c‡`i wecix‡Z  wb‡qvM cÖ̀ vb wb‡qvM cÖ̀ vbK…Z msL¨v 1 80 70 60 50 40 
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Kjvg -1 Kjvg -2 Kjvg -3 Kjvg -4 Kjvg -5 Kjvg -6 
‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

Objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicator) 

GKK 
(Unit) 

Kg©m¤úv`b 
m~P‡Ki 

gvb 
(Weight 

of PI) 

j¶¨gvÎvi gvb 2018-2019 

AmvaviY 
 

AwZ DËg 
 

DËg 
 

PjwZ gvb 
 

PjwZ 
gv‡bi wb‡æ 

100% 90% 80% 70% 60% 
RvZxq ï×vPvi 
†KŠkj I Z_¨ 

AwaKvi  
ev —̄evqb 

†Rvi`viKiY 

3 RvZxq ï×vPvi Kg©cwiKíbv I 
cwiex¶Y KvVv‡gv ev¯—evqb **** 

ˆÎgvwmK cÖwZ‡e`b `vwLj K…Z msL¨v 1 4 3 - - - 

 RvZxq ï×vPvi Kg©cwiKíbv I 
cwiex¶Y KvVv‡gvq Aš—f~©³ 

j¶¨gvÎv ev —̄evwqZ  

% .5 100 95 90 85 80 

Z_¨ evZvqb nvjbvMv`KiY mKj AbjvB‡b †mev Z_¨ 
evZvq‡b ms‡hvwRZ 

% .5 100 90 80 - - 

Z_¨ evZvqb nvjbvMv`K…Z % .5 100 90 80 - - 
`ßi/ms ’̄vi 2017-2018 

A_©eQ‡ii evwl©K cÖwZ‡e`b cÖYqb 
I‡qe mvB‡U cÖKvk 

evwl©K cÖwZ‡e`b cÖYqb   I‡qe 
mvB‡U cªKvwkZ 

ZvwiL .5 18  
A‡±vei 
2018  

31 
 A‡±vei 
2018  

15 b‡f¤¦i 
2018  

29 b‡f¤¦i 
2018  

06 
wW‡m¤¦i 
2018 

 


