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Message

It is a matter of great pleasure that the “Occupational Health and Safety (OHS) Policy
of LGED™ has been formulated under the Program for Supporting Rural Bridges (SupRB),
jointly supported by the Government of Bangladesh (GoB) and the World Bank. The
“Occupational Health and Safety (OHS) Policy of LGED”, a milestone document that
reflects LGED's commitment to safe and sustainable development. As LGED continues to
lead rural infrastructure development in Bangladesh, ensuring the safety and welfare of
workers and stakeholders at construction sites and workplaces remains our highest priority.

This Policy integrates national regulations, international conventions, and LGED's
institutional practices into a comprehensive framework. It emphasizes workplace risk
assessment, mitigation measures, grievance redress mechanisms, gender equity, training,
and capacity building. By aligning with global standards while addressing local realities, the
Policy ensures that every worker can perform with dignity, confidence, and security.

I firmly believe that the implementation of this Policy will foster a culture of safety across all
levels of LGED's operations. It is not only a guiding document but also a practical tool to
safegnard lives, enhance accountability, and strengthen institutional resilience.

LGED reaffirms its commitment to uphold occupational health and safety as a cornerstone

of development. Together, we will build a future where every project reflects responsibility,
inclusiveness, and sustainability.

I would like to take this opportunity to express sincere appreciation to the project and the
World Bank Team members for their valuable support and guidance in preparing this
Guideline,

{op A=tk
(Kazi Golam Mustafa)
Chief Engineer
Local Government Engineering Department
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The formulation of the “Occupational Health and Safety (OHS) Policy of LGED" marks a
significant achievement in our collective journey toward safer and more sustainable
infrastructure development. This Policy is the outcome of dedicated efforts, technical
ﬂwd collaborative contributions from LGED officials, consultants, and
stake

Message

The Policy provides clear directions for integrating occupational health and safety into every
stage of project implementation. It highlights key performance indicators, workplace safety
measures, gender-sensitive practices, and grievance redress mechanisms, ensuring
compliance with national laws and international standards. Most importantly, it establishes
a culture where safety is not optional but mandatory, and where every worker's rights and
well-being are protected.

As Project Director, I am confident that this Policy will serve as a practical framework for
contractors, engineers, and stakeholders to adopt standardized practices, minimize risks,
and enhance accountability. It will guide us in transforming construction sites into safe,
equitable, and productive workplaces.

I would like to extend my sincere appreciation to all who contributed to the development of
this Policy. Together, we reaffirm our commitment to building infrastructure that is not only
strong and resilient but also safe and inclusive,

R

(Md. Belal Hossain)
&
Project Director
Program for Supporting Rural Bridges (SupRE)



ACRONYMS

Acronym Full Form
LGED Local Government Engineering Department
OHS Oeccupational Health and Safety

Bol) Bill of Quantities

PAD Project Appraisal Document

ILOD International Labor Organization

WHO World Health Organization

ESMF Environmental and Social Safeguard Management Framework
ESMP Environmental and Social Safeguard Management Plan
DPHE Department of Public Health Engineering
PMU Project Management Unit

PPE Personal Protective Equipment

GRM Grievance Redress Mechanism

HQ Headquarters

FP Focal Point

FC Focal Committee

ME&E Monitoring and Evaluation

DPP Development Project Proposal

FGD Focus Group Discussion

FSCD Fire Serviee and Civil Defence

HCU Health Care Unit

LA Local Administration

GESI Gender Equality and Social Inclusion
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1 INTRODUCTION

1.1 Why is Occupational Health and Safety (OHS) Essential in
LGED’'s Workplace?

Li.4

L1.2

L1.3

L1.4

L1.5

11.6

Necessity of OHS and its link to productivity

D:mpahﬂnalﬁeﬂthandﬁafety[ﬂﬂﬁ]mcrmﬂlylmpnrhnt It helps keep
workers safe and healthy. Workplace accidents can canse injuries or even
fatalities. By preventing such incidents, risks are reduced for everyone
involved. A safe workplace enables workers to be more productive.
Implementing agencies or contractors can avoid disruptions and ensure
successful execution of activities.

Economic savings and foundation of trust

Reducing accidents also lowers related financial costs. If an accident occurs
at the worksite, medical expenses and legal claims can be costly.
Compensation and property damage may increase the implementation cost
of the project or contract package. Proper implementation of OHS measures
helps contractors save money. Contractors who prioritize safety can build a
trustworthy relationship with the client (ie., LGED). This enhances the
contractor's reputation and credibility within LGED. Workers feel more
confident in a safe environment.

Worker satisfaction, improved work environment, quality, legal and environmental
compliance

A szafe workplace increases worker szatisfaction. Workers feel more
comfortable and motivated. Such conditions attract new workers who seek
safe work environments. Following OHS regulations also helps avoid
applicable penalties. It ensures high-quality work and protects against
environmental damage.

Safety culture and skill development

Investing in OHS programs fosters a safety culture at construction sites.
Workers learn to identify risks and manage safety procedures. They take
proactive steps to improve workplace safety. This leads to a strong safety
culture and enhanced skills. When safety is prioritized, workers feel valued.
As a result, their performance and engagement increase.

Reduced health risks and improved worker retention

Practices that enhance performance also make the workplace more
comfortable. Thiz reduces health risks for workers. A good physical
environment boosts job satisfaction and improves the ability to retain
workers at the site.

Overall benefits and foundation for a better workplace

Owerall, OHS is essential for protecting workers. It increases productivity and
reduces costs. It builds trust and enhances the reputation of contractors. A
culture of compliance with OHS regulations ensures legal and environmental
protection. A strong safety system is vital for creating a better workplace for
all.

1|Page



1.2 ILO Provisions for Preparing National and Organizational OHS
Policies

1.2.1

1.2.2

1.2.3

1.2.4

Introduction

The International Labor Organization (ILO) has established several conventions and
recommendations to promote occupational health and safety (OHS) at both national
and organizational levels. These provisions aim to create a safe and healthy working
environment by setting out principles, guidelines, and frameworks for OHS policies.

Key ILO Conventions and Recommendations

The following ILO conventions and recommendations are essential for developing
national and organizational OHS policies:

=  Oecupational Safety and Health Convention, 1981 (No. 155): This convention
sets out basic principles for ensuring safety and health at work, including the
adoption of a national policy on OHS, the establishment of a national OHS
system, and the implementation of preventive measures;

= Promotional Framework for Occupational Safety and Health Convention,
2006 (No. 187): This convention provides a framework for promoting a
national OHS culture, encouraging the development of national policies,
systems, and programs to improve OHS;

= Occupational Health Services Convention, 1985 (No. 161): This convention
focuses on the establishment and maintenance of occupational health services
to prevent occupational diseases and accidents.

= Promotional Framework for Occupational Safety and Health
Recommendation, 2006 (No. 197): This recommendation supplements the
Promotional Framework for Occupational Safety and Health Convention,
2006 (No. 187), providing guidance on the development and implementation
of national OHS palicies.

National OHS Policy

As per ILO Conventions, national OHS policy should be formulated in consultation
with relevant organizations of workers and employers. It should state the
commitment to the prevention of oecupational accidents and diseases, outline the
main principles guiding national action on OHS, and define the spheres of action on
OHS. The policy should also specify the functions and responsibilities of the main
stakeholders.

National OHS System

ILO conventions suggest that there should be a national OHS system that should
provide the infrastructure for implementing national policy and programs on OHS.
It should include:

= OHS laws and legislation;
= A national authority; and
= A pational tripartite advisory body on OHS;

= Arrangements to promote cooperation between management, workers, and
their representatives, training. information, and advisory services,

Z2|Page



oecupational health services, research on OHS and data collection and analysis
on oceupational injuries and diseases,

1.2.5 National OHS Program

ILO provided convention for a strategie and time-bound national OHS program
endorsed by the highest national authority. The program should include objectives,
targets, and indicators of progress and be formulated and reviewed based on the
analysis of the national situation regarding OHS. The program should aim at

continuously improving OHS performance and promoting a national preventative
safety and health culture.

1.2.6 Organizational OHS Policy (Applies OHS Policy of LGED)

According ILO Convention, organizational OHS policies should be developed in
consultation with workers and their representatives. These policies play a vital role
in promoting and maintaining a safe and healthy working environment, ensuring
compliance with national OHS regulations and standards, and fostering a culture of
safety within the organization.

1.2.7 The Basic Principles of ILO in formulating Organizational OHS Policy
1271 Policy Development and Objectives:

The OHS policy should cleariy state the organization’s commitment
to  preventing occupational accidents ond diseases (ILO
Convention No, 155. Article 1),

It showld outline the main objectives of the OHS program, including
the identification, evaluation, and control of workplace hazards
(ILO Convention No. 155, Article 3).

The policy should be aligned with national OHS policies and reflect
the organization’s dedication to continuous improvement in OHS
performance (ILO Convention No. 187, Article 1).

272 Roles and Responsibilities:

Define the roles and responsibilities of management, supervisors,
and workers in implementing the OHS policy (ILO Convention
No. 155, Article ).

Establish a system for the active participation of workers and their
representatives in OHS-related activities (JLO Convention No.
155, Article 2).

Ensure that all levels of management demonstrate commitment to

OHS by providing necessary resources, training, and support (1LO
Convention No, 155, Article 2).

L1273 Risk Assessment and Management:

Implement a systematic approach to identffiing, assessing, and
managing workplace hasords and risks (ILO Convention No.
155, Article 3).

Develop and maintain procedures for regular risk assessments,

inclhuding the identification of new or emerging risks (ILO
Convention No. 155, Article 3).
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= Establish measures to eliminate or control identified hazards and
reduce risks to an acceptable level (ILO Convention No. 155,
Article 3).

1.2.7.4 Training and Education:

=  Provide ongoing OHS training and education programs for all
employees to ensure they understand their roles and responsibilities
(ILO Convention No. 155. Article z).

=  Ensure that training covers safe work practices, emergency
procedures, and the use of personal protective equipment (PPE) (ILO
Convention No. 155. Article 3).

=  Keep records of all training octivities and regularly evaluate the
effectiveness of training programs (JLO Convention No. 155,
Article 2).

1275 Monitoring and Reporting:

= Esfablish procedures for monitoring amnd reporting OHS
performance, tncluding the collection and analysis of data on
occupational accidents, incidents, and ilinesses (TLO Convention
No. 155. Article 3).

»  Set up a system for reporting hazards, near misses, and unsafe
conditions without fear of reprisal (ILO Convention No. 155.
Article 2).

= Concuct regular inspections and audits fo ensure complionee with
OHS policies and regulations, and implement corrective actions as
needed (TLO Convention No. 155. Article 3).

1270 Emergency Preparedness and Response:

= Develop and implement emergency preparedness and response
plans to address potential workploce emergencies, such as fires,
chemical spills, and nateral disasters (ILO Convention No, 155,
Article 3).

= Ensure that all employees are trained in emergency procedures and
participate in regular drills and simudations (TLO Convention No.

155, Article 2).
»  Review and update emergency plans regularly to reflect changes in

workplace conditions and new risks (ILO Convention No. 155,
Article 3).

ey  Continuous Improvement:

= Promote a culfure of continuwous improvement by regularly
reviewing and updating OHS policies, procedures, and practices
(ILO Convention No. 155, Article 3).

»  Encourage employee feedback and suggestions for improving OHS
performanee (TLO Convention No, 187, Article 1).

=  Establish mechanfsms for evaluating the effectiveness of OHS
initiatives and making necessary adfustments (TLO Convention
No, 155, Article 3).
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1.2.7.8 Worker Health and Well-being:

= Address not only physical hazards but also psychosocial risks that
may affect worker health, such as stress, harassment, and workplace
vicdence (ILO Convention No. 155, Article 3).

=  Promote work-life balance and support programs that enhance
worker well-being and mental health (TLQO Convention No. 155,
Article 3.

= Implement inftfatives that encourage healthy Tifestyle cholces, such
as  wellness programs and  ergonomic  assessments (TLO
Convention No, 155. Article 3).
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1.3

1.4

Applicable Recommendations from Project Documents Funded
by Development Pariners)

Several key recommendations are outlined in the project documents of ongoing or
eompleted initiatives funded by development partners, including the World Bank. These
recommendations are fully aligned with the provisions of the International Labor
Organization (ILO), The recommendations are as follows:

1.3.1 Inclusion of OHS in the Bill of Quantities (BoQ)
The recommendations are:
= Include OHS as a line item in the Bill of Quantities; and

= Ensure third-party certification in its report regarding compliance of this
provision.

1.3.2 Engagement of Third Party
The Suggestions are to:

=  Engagement of a third party for helping LGED in monitoring and managing
OHS, labor influx, and child labor engagement issues with a view to
institutionalize the issues as a part of institutional strengthening in Social
Safeguard issues.

Compliance with ILO Provisions and National OHS Policy

In formulating this Policy (OHS Policy of LGED), ILO provisions and National OHS Policy
have been complied with carefully.

6 | Page



1.5 Objectives of OHS Policy of LGED
1.5.1 Preventing Accident and Injuries, Deaths and Diseases:

To ensure continuous improvement in Occupational Health and Safety (OHS), with
the objective of preventing work-related injuries, illnesses, and fatalities by:

Minimizing risks and hazards associated with the working environment, as
far as reasonably practicable, in accordance with LGED’s operational
practices.

Identifying and addressing inherent causes of workplace hazards through
structured consultation with representative organizations of contractors and
laborets.

Aligning all preventive measures with national policies, systems, and
programs, in full conformity with ILO conventions and standards.

1.5.2 Achieving a Safe and Healthy Working Environment in LGED Worksites:

To progressively establish a safe and healthy working environment across
LGED worksites.

To implement Occupational Health and Safety measures through LGED's
existing systems and national or applicable programs for LGED.

To ensure all actions conforming to national provisions, as determined by the
LGED Authority.

To incorporate and uphold the promotional provisions outlined in the
National OHS Policy.

To align all safety initiatives with national standards and LGED's operational
framework.

1.5.3 Periodical Endorsement of Updated Provisions for Occupational Health and Safety:

Periodically formulate the updated measures relevant occupational health and
safety that could reasonably be considered to endorse in the OHS Policy of LGED in
consultation with the leading representative organizations of Comtractors and
Laborers.
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1.6 Scopes of the Policy
16.1 Scope (Organization and Provision)

a. This Convention applies to all Sectors of LGED activities; Namely, a) Rural, 2)
Urban, and 3) Small Scale Water Resources Sector.

b. If, in course of time any new provisions in OHS are introduced internationally
and included in the national policy, may be include in the upgraded fupdated
version of this this policy;

¢. If in course of time any/some of the provision(s) of OHS proves obsolete
internationally and deleted from the national policy, those provisions shall be
deleted in the upgraded/updated version of this this policy.

L6.2 Scope (Officers /Employers/Employees/ Contractors/Suppliers/Laborers /
Waorkers/ Contractors Associations/Labor Associations/Trade Unions ete.)

a. The “Occupational Health and Safety Policy of LGED" shall be applicable to all
(Officers /Employers/Employees/ Contractors/Suppliers/Laborers [ Workers/
Contractors Associations/Labor Associations/Trade Unions engaged in any
activity across all sectors of LGED.

b. If the LGED Authority deems this policy partially or fully inapplicable to any
specific type, category, or class of officers, employees, contractors, suppliers,
laborers, workers, contractor associations, or labor/trade unions, it may—

= Modify the implementation or application of the policy accordingly, either
partially or fully, to suit the objectives of the concerned group or
eammunity, or

= Exclude such officers, employees, contractors, laboters, workers,
eantractor associations, or labor ftrade unions from the jurisdiction of this
policy.
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1.7 Definitions
For the purpose of this Policy:

a.

b.

Sectors: The term Sectors refers all the sectors of LGED in which workers are
employed fengaged (by the Contractor/Confractors);

Workers/Laborers: The term Workers/Laborers refers all employed
persons by the contractor(s) in all the sectors of LGED excluding public
employees;

Workplace: The term Workplace refers all places where workers need to be
or to go by reason of their work and which are under the direct or indirect control
of the amployer/contractor(s);

National Policy: The term NatHonal Policy refers to all the provisions given
force of law by the competent authority or authorities of Ministries Concerned/
Government;

OHS Policy of LGED: OHS POLICY of LGED refers to the Policy on
occupational health and safety and the working environment developed in
accordance with the Spheres of action of Artide 6.1 of this Policy;

Health: The term Health, in relation to work, indicates not merely the absence
of disease or infirmity; it also includes the physical and mental elements affecting
health which are directly related to safety and hygiene at work;

Safety: The term Safety in relation to work refers not only the state of being
free from danger but the condition of the work environment of employees and is
concerned with eliminating injuries, accidents, risks, and hazards;

LGED System: The term LGED System for occupational safety and health or
LGED System refers to the infrastructure which provides the main framework
for implementing the LGED policy and LGED/Mational programes (in
applicable cases for LGED as to be determined by LGED authority)
on occupational health and safety;

National Programs: The term National Programes on Occupational
Health and Safety or National Programes refers to any national program
that includes objectives to be achieved in a predetermined time frame, priorities
and means of action formulated to improve occupational safety and health, and
means to assess progress;

LGED Culture of Preventative Health and Safety: The term LGED
culture of preventative health and safety refers to a eulture in which the
right to a safe and healthy working environment is respected at all levels of LGED
Officers/Staff, Contractors and laborers actively participate in securing a safe and
healthy working environment through a system of defined rights, responsibilities
and duties, with high priority,
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2 OVERVIEW OF NATIONAL OHS POLICY

2.1

Scope

Industry and factories in formal and informal sector, trade and commerce, agricultural
sector, Agri-farms, institutions and other workplaces/worksites are included within the
scope of National OHS policy.

2.2 Objectives
The main objectives of the Policy are:

2.2.1 Improvement of OHS Provisions

Improvement of Occupational Health and Safety (OHS) provisions for all
workers/ laborers engaged in formal and informal sectors of Bangladesh to
reduce occupational death, injurles or damages due to oceupational diseases
gradually; and

2.2.2 Ensuring Compliance

Ensure compliance with the constitutional and international responsibilities of
the Government appropriately.

Obligations and Responsibilities

The National Occupational Health and Safety (OHS) Policy provided with obligations
and responsibilities of  the Government and other related
agencies/institutions/entities very succinctly. The summary of leading obligations and
responsibilities are as follows:

2.3.1 Obligations
The Policy suggests 15 (Fifteen) nos. of important Ethical and Legal Obligations.
Some leading obligations are:
= Identifying the RISKS of Occupational Health and Safety (Clause: 3.a.3):

= Providing Prior information to all persons engaged in worksites under formal
and informal sector regarding potential accidents and Occupational Health
and Safety Risks (Clause: 3.a.4)

= Provide for appropriate technology, infrastructural development and
arrangement for basic training to ensure necessary Safety (Clause: 3.a.5);

= Ensure collection and preservation of all the information related OHS
(Mumber of accidents, Number of Injuries, number of disease affection and
damage of health, number of deaths, number of treatments provided, number
of receiving Compensations, number of filings cases and redresses eic.)
(Clause: 3.a.7);

= Build up Safety Specialist in all sectors to ensure developing the worksites as a
safe working place (C. 3.a.9);

= Use the information collected in planning to ensure the OHS provisions
(Clause: 3.a.10);

= Ensure treatment and compensation for laborers after accident (Clause:3.
a.11);

= Rehabilitate the affected laborer in a job as per his capability (3.a.12).
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2.4 Responsibilities of Key Stakeholders
2.4.1 Roles/Responsibilities of the Government

In this section the policy encompasses a total of 34 (Thirty-four) responsibilities of
the Government. Some leading and burning examples are as bellows:

Identifying Occupational Health and Safety (OHS) risks and considering
OHS as the Risky Priority Sector (Clause: 4.a.1);

Preparing National Profile on Occupational Health and Safety (OHS)
(Clause:4. a.4);

Ensuring Occupational Health and Safety (OHS) for women in the
worksites, specially ensuring special health facilities for pregnant women
laborers (Clause: 4. a.7);

Ensuring inclusion of Occupational Health and Safety (OHS) issues in the
Policy of respective Ministry and Departments (Clause: 4. a.13);

Prescribe National Standards for Occupational Health and Safety (OHS)
(Clause: 4. a. 14);

With a view to implement the objectives of the paolicy, inviting and
collecting yearly workplan from concerned stakeholders including Labor
Organizations and formulating national workplan based on the consensus
of all the relevant stakeholders and cooperate to implement it thereby
(Clause: 4. a. 18);

In case of Government construction activities/programs (as in LGED]
imposing the obligations ﬂ{mndiﬂuns to the imp l-en:-entinlf cg
(Contractors) to mandatorily comply with the Occupational Health an
Safety Provisions ((Clause: 4. a. 22);

In different sectors of Occupational Health and Safety (OHS) combined
with other participants, arrange for OHS competition and introduce the
custom of prize giving and recognition of best practices (Clause: 4. a. 23);

Observing 28th April every year as Occupational Health and Safety (OHS)
day Nationally (Clause: 4. a. 25);

Arrange for Higher Education and Epecial Training (both Home and
Abroad) for rs/ Staff engaged In Eh:r:upntlnml Health and Safety
(OHS) Management (Clause: 4.a.28);

Arrange for operating Occupational Health Surveillance to identify
Occupational diseases (Clause: 4.a.34).

2.4.2 Roles/Responsibilities of Owners /Contractors Assoclations

In this section the policy encompasses a total of 13 (Thirteen) responsibilities of the
Owners/Contractors Association. Some leading and burning responsibilities are as

beallows:

Encourage Agencles/Owners/Contractors in complying with the
Occupational Health and Safety (OHS) and other relevant laws/rules/
regulations (Clause: 4.b.1);

Providing advices, discussing with and arrange for necessary OHS training
to the member organizations fagencies/contractors (Clanse: 4.b.2);
Evaluating the activities taken by the Owners/Agencies/Contractor to
implement the OHS Policy, Formulating and implementing special
motivating schemes (Clause: 4.b.4);
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Ensure Establishment of Occupational Health and Safety (OHS) Unit at
the Agencies/Organizations of Owners/Contractors. Updating the OHS
concepts and cooperate in implementing the activities undertaken by the
Government (Clause:4.b.7);

Arranging for periodic Medical Examination to identify Occupational
health problem/work-place related diseases (Clause: 4.b.12);

Providing holistic ration in Oeccupational Health Surveillance
activities (Clanse: 4.b.a3,

2.4.3 Roles/Responsibilities of Laborers/Workers Association/Trade Union

In this section the policy encompasses a total of 7 (Seven) responsibilities of the
Laborers/Workers Association/Trade Union. Some leading and leading
responsibilities are as bellows:

Motivating the members of the association to obey Occupational Health
and Safety (OHS) rules/provisions (Clause: 4.c.2);

Ensure Establishment of Occupational Health and Safety (OHS) Unit in
the Association/Trade Union with the main responsibility to Update the
OHS concepts and working with  Government  and
Contractors/Owners/Agencies in favor of laborens/workers (Clause:g4.c.4);

Participating in bilateral/trilateral discussion meetings related to
Occupational Health and Safety (OHS) (Clause: 4.c.5);

Providing holistic cooperation in Occupational Health Surveillance
activities in identifyving work-place related diseases (Clause: 4.c.07).

2.4.4 Roles/Responsibilities of Contractors/Employer/Management Authority (e.g.,

LGED)

In this section the policy encompasses a total of 16 (Sixteen) responsibilities of

Contractors/ Employer/Management Authority. Some leading and leading
responsibilities are as bellows:

[dentify Occupational Health and Safety (OHS) risks and prior inform
persons engaged in the worksite regarding potential accidents, Health and
safety risks (Clanse: 4.d.2);

Arranging for appropriate technology, improvement of infrastructure and
basie training for the people engaged in work to ensure necessary safety
(Clause: 4.d.3);

Ensuring Highest level of safety in storing, using and carrying chemicals
and other risky substances (Clause: 4.d.4);

Providing safety instructions, appropriate trainings and in applicable cases
Personal Protective Equipment (PPE) and ensuring their uses for all the
workers/laborers engaged in the worksite (Clause: 4.4.7);

Ensuring compliance of Occupational Safety at the Organizational level
through constituting Occupational Health and Safety Committee at the
Worksites (Clause: 4.d.g):

Formulating own Policy for individual Organization/Agency concerned in
the light of National Occupational Health and Safety (OHS) Policy and
operate the activities accordingly (Clause: 4.d.10);

Identification of Occupational Health and Safety (OHS) for female laborers
in the worksites and ensure implementation /fcompliance (Clause: 4.d.14);

Providing holistic ecocoperation in Occupational Health Surveillance
activities in identifying work-place related diseases (Clause: 4.d.16).
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2.4.5 Roles/Responsibilities of Laborers/Staff/Employee

In this section the policy encompasses a total of 6 (Six) responsibilities of Laborers/
Employes/Staff. Some leading and leading responsibilities are as bellows:

Follow the instructions of Employer/Contractor/Authority in complying
Oceupational Health and Safey (OHS) and wear Personal Protective
Equipment (PPE) (Clause: 4.e.1);

Participating in all the activities related to Oceupational Health and Safety
(OHS) including training programs (Clause: 4.2.3);

Inform the authority and take shelter of Physician if any physical
discomfort is felt (Clause: 4.e.5);

Informing authority if any risky situation is seen in the worksite (Clanse:
.26,

2.4.6 Implementation Strategy

In this chapter a total of 11 (Eleven) steps have been discussed that should have been
followed to suecessfully implement the Policy. Some of the leading steps are as

follows:

Key Responsibilities: The Ministry of Labor and Employment (Clause:
2.5.1);

Work-Plan: Within 6 (Six) month Government will formulate a work-
plan Clanse: (Clause: 2.5.2);

Participation, Finalization and Publieation of Workplan: All level
Stakeholders (Clanse: 2.5.3-2.5.9);

Coordination in Implementation: Important Organizations
constituted conforming to the International and Labor Law of the
Government (like, National Industrial Health and Safety Coundil,
Bangladesh Labor Welfare Foundation, Institution of Engineers
Bangladesh, International Labor Organization, World Health Organization
ete.)



3 LINKAGES BETWEEN NATIONAL OHS POLICY AND OTHER
LAWS/ ACTS RELATED TO OHS

Occupational Health and Safety is a sensitive issue. There are several laws/regulations/acts that

included llgﬂ-u:n-u:l number of clauses to salute the health and safety issues

rsons be

rihightog a sample

affected due to the non-compliance these issues. The following table is
Synopsis:
Table 3-1 :Linkages Between National OHS Policy and Other Laws /Acts/Related to OHS
51, | Provision/Issues of National OHS Related Clause/Sub-
No Policy Policy/Law/Act Clause
1. | Accidents at Workplace Eﬁcl';athmal Labor Section-19
2. | Workplace Health The Labor Act 2006 Section-51
3. | Safety of Women at Workplace The National Labor Section-19
Policy
4. | Workplace Health (Dust/Fume/ The Labor Act 2006 Section-53
inhalation) Management {(Amended in-2013)
5. | Waorkplace Health (Safe Drinking The Labor Act 2006 Section-58(1), 58(3)
Water) (Amended in-2013)
6. | Workplace Health (Rest Room and The Labor Act 2006 Section-g3(1)
Water Supply) (Amended in-2013)
7. | Workplace Health (Separate Rest The Labor Act 2006 Section-03(3)
Room for Female laborers) (Amended in-2013)
8. | Workplace Health (Sanitary Toilet The Labor Act 2006 Section-59
Facilities) {Amended in-2013)
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4 INDICATOR BASED WORKING SPHERE OF ESMF AND
OCCUPATIONAL HEALTH AND SAFETY (OHS)
The following table (Table-4.1) illustrates in brief the indicator based working sphere for

Environmental and Social Management Framework (EMSF) and Occupational Health and
Safety (OHS):

Table 4-1: Brief Mustration of indicator Based Working Sphere for ESMF and OHS

WORKING SPHERE
Sl KEY
Nao. INDICATOR
i, Definition Atool used to better manage | A multidisciplinary field concerned
Environmental and Social with the safety, health, and welfare
risks of projects of people at work.
(activities [interventions etc.)
and to improve development
outcomes.
2, Key Foeus(s)/ | It includes key elements of a It focuses on identifving and
Elements peoaple-centered approach and | managing illness (Borne from
establishes requirements of occupation air/water/unhygienic
environmental and soclal situation ete.) and injury trends in
performances the workplace.
(Water/Alrborne Diseases/
discomforts, Gender Based
B Violence ete.). I
3. Purpose/ The objectives of ESMF is The objectives of an occupational
Ohjectives generally to assist, manage, safety and health program is to:
and direct the activities i
proposed under various mﬁ arﬂmdhmmnltmh:m_
projects. 3
= Also to protect all the general
Tﬁvﬁ!‘*‘“mmﬂ public who may be affected by
P o e the occupational environment.
managem::ﬁ cufe The scope of occupational health
environmental and social ﬂ:gﬁ'? Is broad and generally
impacts and risks; ; o il on
= Qutlines the institutional = Encompass i
environmental and social = The spread of disease to
safeguards instruments to ergonomics and violence
be prepared. prevention
4. Tools/ ESMF typically uses Generally, the techniques are used
Techniques used | technigues: to materialize the compliance of
to materialize | . A risk-based and OHS in workplace irrespective of
proportionate approach project categories:
that applies increased = Establishing strong safety
oversight and resources to culture leadership;
E:iﬁ{pgg}mh = Establishing a comprehensive
PR ! OHS management system;
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WORKING SPHERE

51. EEY
No. INDICATOR
= It allows for greater ‘= Integrate OHS issues into the
responsiveness to changes business process;
in project circnmstances = Practicing POLICE Approach
through adaptive risk (Plan, Organize, Lead, Inspect,
management and Correct, Evaluate) in
stakeholder engagement; worksites /Business;
= It promotes integrated = Ensuring a rational and
environmental and social disciplined approach to OHS;
tisk management; = Ensuring accountability for all
parties (Implementing Agency,
Contractor, Laborer and linked
agencies/stakeholders);
= Encouraging the culture of an
active and open discussion;
= Holding regular worksite safety
meetings/Toolbox Meetings;
= Keeping the construction site
clean and hyglenic;
= Ensuring culture of disciplinary
actions against employees/
= - laborers for nfeqr_ violations.
5 Risk = Focuses on identifying, = Foeuses on identifying,
Management assessing, and managing assessing, and managing risks;
risks; = Management systems are
= Uses a risk-based and designed to create and
proportionate approach maintain a safe and healthy
that applies increased working environment and
oversight and resources to comply with the OHS
complex projects requirements pursuant to
) ) N ) national laws and regulations.
6. Stakeholder Ensures that all stakeholders, | Involves workers, employers, and
Engagement | incloding local and indigenous | other relevant parties in the
communities, have ample process of establishing and
opportunities to actively implementing OHS management
participate in projects’ systems.
activities and to voice their
concerns about them.
7. | Compliance with | Alm to ensure compliance with | = Alm to ensure compliance with
Standards national and international national and international
standards: For instance, the standards;
World Bank’s ESMF (as = The World Bank's OHS policy
applied in case of “SupRB", (as applied in case of “SupRB",
LGED) promotes integrated LGED) promotes Occupational
environmental and social risk Health and Safety integrated
management with environmental and social
risk management
= Management systems are
designed to ereate and
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WORKING SPHERE

-1 8 KEY
No. INDICATOR
maintain a safe and healthy
working environment and
comply with the OHS
requirements pursuant to
national laws and regulations.
8. Continual Emphasizes on the importance The World Bank’s OHS Paolicy
Improvement | of continual improvement. (as applicable for SupRB,
The World Bank's ESMF (as LGED) allows for greater
applicable for SupRB, LGED) responsiveness to changes in
allows for greater workplace Health and safety in
responsiveness to changes in project circumstances through
project circumstances through adaptive risk management and
adaptive risk management. improvement interventions;
The management systems are
designed to continually
improve the safety and health
conditions in the workplace.
9. Overall Goal = Contribute to ensure the Contribute to the overall goal of
social and economic well- ensuring the social and
being of workers and economic well-being of workers
communities, as well as as well as their physical safety
their physical safety and and health.

health.




5 OHS INDICATORS AND MITIGATION MEASURES TO BE
ENSURED IN REGULAR PRACTICE OF LGED

The following clauses outline the Occupational Health and Safety (OHS) and Environment-
related indicator-based mitigation measures that must be ensured under LGED's regular
practice when implementing development activities through contractors or implementing
agencies/institutions. These include:

a) Key Performance Indicators (KPIs): These indicators are currently part of LGED's
operational practice and are subject to performance evaluation.

b) Other Indicators: Some of these indicators are present in LGED's existing practice but
are not evaluated for performance. Others are neither included in current practice nor
evaluated. The classification ‘other” does not imply that these indicators are unimportant
and not needed to be practiced for compliance. Rather, in the context of LGED's existing
practice, their implementation is not as extensive as that of the KPlIs. These are also
categorized as bellows:

¢} Owverall Implementation Context: Certain other indicators, along with the KPIs, are
implemented or planned for implementation under projects/programs funded or being
funded by development partners. However, these practices are not yet regulary adopted
across other LGED activities.

d) Policy Objective: Regardless of the funding agency, the core objective of this policy is
to ensure the initial adoption of KP1 indicators and significant other indicators across all
LGED projects, programs, and activities—and to progressively ensure the practice of all
relevant indicators.

5.1 Key Performance Indicators (KPIs)

To ensure effective implementation of LGED's Occupational Health and Safety (OHS)
Policy, ten (10) indicators have been designated as Key Performance Indicators (KPIs).
These indicators are integral to LGED’s existing operational practices and are subject to
regular performance evaluation.

Through the adoption and monitoring of these KPLs, it is possible to uphold the quality of
project implementation, strengthen the culture of safety, and ensure environmental
protection. The consistent practice of these indicators reinforces accountability,
transparency, and sustainable development within LGED's activities related to OHS.

The applicable regulatory provisions for these ten (10) Key Performance Indicators (KPIs)
are presented below:

5.1.1 Safe Drinking Water

To ensure safe, adequate, and hypienic drinking water for workers and personne] at
construction worksites, the following policy provisions shall be followed:

= [fdentification of Water Source and Quality Control: The source of
drinking water must be hygienfe, contamination-free, and tested in
accordance with standards preseribed by WHO, DPHE, or LGED, Where

necessary, deep tube wells, pipeline connections, or other verjfied safe
sources shall be ensured.

= Use of Purification Technologies and Equipment: Appropriate water
purification methods shall be applied, ncluding water purifiers (e.g., UV,
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RO, or carbon filters), chlorination systems, or purffication fablefs—
especially in tfemporary or remote construction sites.

Adequacy and Accessibility: Drinking water shall be supplied in
sufficient quantity to meet daily demond, ensuring easy and regular access
Sor all workers and personnel.

Storage amnd Distribution System: Drinking water shall be stored in
clean, covered, non-toxic, and food-grade containers such as tanks, jars, or
Duckets. Distribution systems shall be designed to prevent cross-
contamination.

Regular Inspection and Maintenance: The wafter storage and
distribution system shall be regularly inspected., cleaned, and mainfained o
ensure hugiene and finctionality.

Identification and Awareness; All drinking water storage and
distribution points shall be clearly marked with “Dvinking Water” signage.
Awnareness shall be raised among workers regarding safe water wusage.
Emergency Alternative Arrangements: In case of water shortage,
contamination, or supply disruption, emergency arrangements shall be
made to provide safe drinking water—such as bottled water, mobile water
units, or collection from nearby verified sources.

Complionce with Applicable Laws, Ordinances, Rules, Policies,
and Guidelines: All activities shall be conducted in accordance with
applicable nationad loues, rules, and policies; relevant national and
international guidelines and regulations; amnd LGEDs OHS policies,
stendards, and guidelines.

Other Applicable Measures Depending on the nature of the project/
program/eontract, other applicable measures shall be adopted to safequard
the health and productivity of workers through effective provision of safe
drinking water,

5.1.2 Toilet Facilities

To ensure hygienic, safe, and dignified toilet facilities for workers and personnel at
eonstruction worksites, the following policy provisions shall be followed:

Provision of Adequabte Number af Toilets: Toilets shall be installed in
sufficient mumbers based on the fotal workforee to avoid overcroweding and
long waiting times.

Separate Facilities for Male and Female Workers: Separate toilet
Jacilities shall be provided for male and fermale workers to ensure privacy
and dignity.
Hmmmdmwm&mmuwmmw@gmm well-
ventilated, odor-free, and free from aceident risks

Regular Cleaning and Maintenance: ﬂﬂmmwﬂemwddﬂi@mﬂ
disinfected as needed. Dedivated persormel shall be assigned for maintenange
and upkeep.

Provision of Water and Soap: Each toilet shall be equipped with clean
warter, soap/handwash, and where necessary, tissue paper or hand dryers
Jor proper hand hygiene.

Lighting and Safety: Adequate lighting shall be ensured inside and
around toflet areas, especially during evening and nighttime hours, to
mainiain safety.
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Identification and Directional Signage: Toilet locations shall be
clearly marked, and directional signage shall be placed throughout the
construction sife for easy acoess.

Emergency Management: In case of toilet malfimetion or accidents,
emergency communication systems and alternative foiled arrangements
shall be made available immedicately.

Compliance with Applicable Laws, Ordinances, Rules, Policies,
and Guidelines: All activities shall be conducted in accordance with
applicable national lomes, rules, and policies; relevant nafional and
nternational guidelines and regulations; and LGEDs OHS policies,
standards, and guidelines.

Other Applicable Measures Depending on the nature of the project/
program/contract, Other applicable measures shall be adopted to safeguard
the health, dignity, and productivity of workers through effective toilet
Sacility management.

5.1.3 Waste Management

To ensure environmental balance, worker health, and safety at construction
worksites, the following five types of waste shall be properly managed and disposed

of:

Waste Segregation and Identification: Each type of waste shall be
stored separafely in color-coded containers with clear labeling. Containers
shall be placed in unobstructed areas accessibie o workers.

Solid Waste Management and Disposal: Solid waste generated from
eonstruction activities (e.q., bricks, sand, concrefe, wood, metal scraps,
plastic, packaging materials) shall be collected separately. Reusable
materials shall be prepared for recycling, and non-reusable portions shall be
disposed of in an environmentally sound monner—sich as through approved
lerndfills, recycling plants, or reuse cenfers.

Liguid Waste Management and Disposal: Liguid waste generated at
the site (e.g., wash water, concrete slurry, oil-based substances) shall be
safely collected and treated before disposal. Drainage systems shall inchude
reservodrs, drains, and filtering mechanisms,

Hazardous Waste Management amd Disposal: Hoazardous wasie
ncluding chemicals, oils, battertes, medical or radioactive materials shall be
separately identified, labeled, and stored in secure containers. Disposal shall
be carried out by trained personnel af authorized facilities wsing
environmentolly safe methods.

Organic Waste Management and Disposal: Organic waste such as
Jood seraps, leaves, and wood shavings shall be composted info reusable
Sertilizer or disposed of at approved environmentally safe locations.

Inorganic Waste Management and Disposal: Inorganic waste such as
plastic, metal, glass, and ceramics shall be collected separately and prepared

Jor recyeling. If recycling is not feasible, safe disposal shall be ensured at
authorized sites.

Transportation and Final Disposal: Waste shall be transported ustng
@Wmmthtg&y, labeling, and designated routes. Final disposal must

econducted at approved locations using environmentally sound
pmuedmm



= Regular Inspection and Reporting: Waste management activities shall
be regularly inspected, and records shall be maintained regarding eollection,
removal, and recycling operations.

=  Worker Training and Awareness: Training and auxreness programs
shall be conducted for workers on waste classification, identification of
hazardous waste, and safe disposal procedures.

= Compliance with Applicable Laws, Ordinances, Rules, Policies,
and Guidelines: All activities shall be conducted in accordance with
applicable national Iaws, rules, and policies; relevant national and
international guidelines and regulations; and LGEDs OHS policies,
standards, and gquidelines.

= Other Applicable Measures Depending on the nature of the profect/

program/eontract, other applicable measures shall be adopted to protect
trarker health, maintain environmental balonee, ond ensure cleomiliness af

the construction sife.
514 First Aid Facilities
To ensure the health and safety of workers at construction sites/workplaces, the
following provisions for primary medical facilities must be implemented:
=  Provision of First Aid Supplies:
= Adequate and essential medicines along with supportive equipment muast be
supplied at the workplace and site office during working hours.
= Establishment of Medical Center:
- A designated first aid center mmst be established within the project site,
ensuring easy accessibility for all workers.,
srbained Geanli
- Essential Equipment and Medicines:
The medical center must be equipped with the following basic medical
supplies and medicines:
- Bandapes, gauze, cotton, antiseptic sohations
- Common medicines for fever, pain, stomach issues, and allergies
- Purn cream, eye wash, inhalers [as required)
- Elood pressure monitor, thermometer, gloves, masks
= Trained Medical Assistance;
- At least one trained medical assistant or norse must be readily available.
- Arrangements may be made to provide basic first aid training to workers so
they can assist during emergencies.
- Eme'rganruﬂanam-m
A communication system mmust be established with the nearest hospital.
- Contact numbers of nearby public/private medical centers and relevant
physicians must be displayed in a clearly visible location.
- Avehicle (such as an ambulance or alternative transport) must be kept ready
for emerpency transportation.
= Record Keeping
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- Al medical activities at the center mmst be documented and recorded in
writing.
submitted to the concerned authority.
Health and Sanitation
- Adeguate handwashing stations, sanitizers, and todlet facilities mmst be
available around the medical center.
- Disposal of used water and medical waste must be carried out in accordance
with water pollution control gridelines (see section 5.2.2.5).
Compliance with Applicable Laavs, Acts, Rules, Policies and
Guidelines: All activities must be carried out in accordance with applicable
national laws, rules, and policies: relevant national and infernational
guidelines and regulations; and LGEDs OHS policies, standards, and
gt&iﬂfﬁlﬁ‘.

Other Applicable Measures Supplementary preventive measures shall be
adopted, as required by the nature of the project/ Programy/Contract, o
protect workersAdaborers from  lightning-related risks at construction
worksites.

5-1.5 Dust Suppression

To control dust and air pollution at construction worksites and ensure the health of
workers, protection of the surrounding environment, and public safety, the following
policy provisions shall be followed:

Pre-Planning for Dust-Generating Activities: Prior to initiating dust-
generating activities (e.g., exwavation, cufting, drilling, demolition),
appropriate dust control measures shall be plammed and implemented.

Water Spraying and Surfice Wetting: Dust-prone areas shall be
regularly sprayed with water to keep surfaces moist, especially during dry
weather or high wind conditions.

Use of Dust Control Equipment: Where applicable, dust extraction
machines, mobile water sprayers, or dust screens/netting shall be used to
minimize airborne particles.

Covering af Sand and Construction Materials: Sand, cement, sofl, and
other dust-generating materials stored in open areas shall be properly
covered to prevent wind dispersion.

Dust Control During Transportation: During transportotion of
construction materials, truck or vekicle bodies shall be covered, and
meastres shall be faken fo prevent dust or soil from spreading onto roads.

Additional Measures in Environmentally Sensitive Areas: When
construction activities are conducted near hospitals, schools, residential
zones, or other environmentally sensitive arens, enhanced dust control
measures shall be adopted.

Use of Personal Protective Equipment (PPE); Workers shall be
provided with and regquired o wear dust-protective PPE such as masks,
goggles, and other appropriate gear,

Regular Inspection and Evaluation: Dust control activities shall be

regularly inspected, and their effectiveness shall be evaluated to determine
and implement necessary improvements.
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Compliance with Applicable Laws, Ordinances, Rules, Policies,
and Guidelines: All activities shall be conducted in accordance with
applicable national laws, rules, and policies; relepant national and
international entironmental guidelines and regulations; and LGEDs OHS
policies, standards, and guidelines.

Other Applicable Measures Depending on the nature of the project/
program/eontract, other applicalle measures shall be adopted fo safeguard
teorker health, maintain environmental balance, and protect public interest
through effective dust suppression.

5.1.6 Warning Signs
To ensure worker safety, pedestrian and vehicular awareness, and accident
prevention at construction worksites, the following policy provisions shall be
followed:

Installation of Context-Specific Warning Signs: Warning signs shall
be installed based on the nature of work, type of risk, and movement
patterns—such as “Risk of Falling from Height,” “Electrical Hazard,” "Wet
Floor,” “Machinery Zone,” efc.

Visibility and Placement; Warning signs must be placed within the

visible range of workers and pedestrions. Height, cofor, reflectivity, and
lighting shall be considered to ensure visibility during both day and night.

Use of Language and Symbols: Warning signs shall use clear kmguage,
internationally recognized symbals, and local language where nevessary to
enstire fulll comprehension by all workers.

Durability and Maintenance: Signs shall be made of weather-resistant,
durable, and non-corrosive materials. Regular inspection and maintenance
shall be earried out to ensure effectivensss.

Temporary and Mobile Signs: For ongoing or femporary activities,
mabile warning signs shall be used. These must be easily relocatable and
reusable.

Integration with Signals and Directional Guidance: Warning signs
shall be complemented with divectional boards, diversion indicators, and
safety instructions in an integrated manner.

Compliance with Applicable Lows, Ordinances, Rules, Policies,
cnd Guidelines: All warning signs shall be instolled and managed in
accordance with applicable national Imvs, rules, and policies; relevant
nafional and international safety guidelines and regulations; and LGED's
OHS policies, standards, and guidelines.

Other Applicable Measures Depending on the nature of the project/
program/contract, other applicable measures shall be adopted fo enhance
worker safety, pedestrian aweareness, and accident prevention through

effective use of warning signs.

5.1.7 Noise Management (At Construction Worksites)

To control noise pollution at construction worksites and protect the health of
workers, the surrounding environment, and public interest, the following policy
provisions shall be followed:
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Identification and Assessment of Noise Sources: All noise-generating
equipment, activities, and time periods at the construction site shall be
identified. Nofse lepels shall be measured to determine the degree of risk.

Use af Low-Noise Equipment; Equipment shall be selected and operated
using low-noise or noise-controlled technologies. Where necessary, silencers
or sourtd shields shall be installed.

Control of Work Schedule: Noise-generating activities should preferably
be limited between 8:00 AM and 6:00 PM. Excessive noise during rnighttime,
holidays, or near residentiol areas shall be strictly prohibited.

Use of Personal Protective Equipment (PPE): In high-noise zones,
workers shall be provided with and required to use ear protection PPE such
as earplugs or earmuffs.

Installation of Noise Barriers: Where applicable, sound barriers,
acoustic curtains, or temporary walls shall be installed around the
construction sife, especially near sensifive areas.

Protection of Residential and Sensitive Areas: When construciion
activities are conducted near hospitals, schools, religious nstitutions, or
residential zones, additional notse control measures shall be adopted and
local residents shall be informed in advance.,

Regular Inspection and Reporting: Noise control activities shall be
reqularly inspected. Reports shall be maintained on noise levels, corrective
actions taken, and worker feedback.

Compliance with Applicable Laws, Ordinances, Rules. Policies,
and Guidelines: All activities shall be conducted in accordance with
applicable national lews, rules, and policies; relevant national and
international environmental and health guidelines and regulations; and
LGED's OHS policies, standards, and guidelines.

Other Applicable Measures Depending on the nature of the project/
program/eontract, other applicable measures shall be adopted to safeguard
worker ealth, mental well-being, and pulilic inferest through effective noise
managenent.

5.1.8 Child Labor

Child labor is strictly prohibited at construction worksites. To ensure its prevention,
identification, and remediation, the following policy provisions shall be followed:

Complete Prohibition of Child Labor: No person under the age of 18
shall be emploged or engaged in any form of labor at the construction
worksite,

Age Verification Prior to Employment: Before hiring any worker, age
verjfication shall be mandatory through valid documents such as national
ID, birth certificate, or other legal proof.

Regular Inspection and Verification: Age-related information of
workers shall be regularly inspected and verified. In case of suspicion,
tnvestigation and evidence collection shall be conducted.

Contractual Clause for Child Labor Prohibition: All contracts with
contractors, sub-contractors, and relevant parties shall include a clause
explicitly prohibiting child labor.

Grievance Handling and Remedial Measures: A dedieated and
sensitive mechanism under the GRM framework shall be maintained fo
receive, investigate, and resolve complaints related to child lahor.
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= Compliance with Applicable Loawws, Ordinances, Rules., Policies,
and Guidelines: All activities shall be conducted in accordance with
applicable national lows, labor lows, child rights-related policies and
regulations; relevant national and international quidelines; and LGED'S
OHS policies, standards, and guidelines.

=  (Other Preventive Measures: Depending on the nature of the project/
program/contract, other applicable measures shall be adopted to prevent
child labor and ensure that the construction site remains a completely safe
amd restricted area for children.

5.1.9 Personal Protective Equipment (PPE)

To ensure the personal safety of workers and personnel at construction worksites,
the f:::llu-wlng policy provisions shall be followed:
Suitability and Comfortable Design: Supplied PPE must be appropriate
for the specific task, designed for safety, properly fitting, and comfortable to
Wear,
=  Training and Awareness on PPE Usage: Workers/personnel shall be
frained fo understand the correct use of PPE, develop necessary skills, and
respond appropriately to associated risks.
=  Provision of High-Quality PPE: PPE must be of international standard,
duralde, and effective, and shall be usable in accordance with the
manufacturer’s instructions.
= General Specifications for PPE Usage: All PPE must meet the following
conditions:
= Fit appropriately and effectively for its intended purpose.
- Be used in accordance with the manufactorer’s printed mstroctions or
recognized stamdard practices.
- Be handled, stored, operated, assembled, and maintained by gualified,
skilled, trained, and experienced persommel.
=  Supply and Use of PPE: Based on the nature of work and associated risks,
the following personal profective equipment shall be adequately supplied and
used:

- PPE for eye and face protection
- Artificial respiratory equipment (where applicable)
- Personal Protective Equipment [PPE) for head protection
-  Personal Protective Equipment {PPE) for hand and arm protection
- Personal Protective Equipment (PPE) for foot and lower limb protection
- Safety vests and other protective clothing
» Regular Inspection and Maintenance: The fimetionality, condition,
and usability of supplied PPE shall be regularly inspected, and maintenance
ar replacement shall be carried out as neaded.
= Compliance with Applicable Lows, Ordinances. Rules, Policies,
and Guidelines: All activities shall be conducted in accordance with
applicable national lmws, ordinances, rules, and policies; relevant national
and nternational guidelines and regulations; and LGEDs OHS policies,
standirds, and guidelines,
= Other Safety Measures: Depending on the nature of the project/
programy contract, other applicable measures shall be adopted fo profect the
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safety, productivity, and health of workers/personnel through effective PPE
management.

5.1.1000¥ID=-19

To ensure the prevention and control of COVID-19 transmission risks at
construction worksites and site offices, the following policy provisions shall be

followed:
= Implementation of Appropriate and Effective Preventive
Measures:
- Wearing of masks and use of hand sanitizers shall be mandatory for all site
workers and visitors.
- Handwashing stations with soap and clean water shall be imstalled at key
- Daily health screening and temperature checks shall be conducted before
allowing entry to the site.
- Physical distancing rales shall be strctly followed in work areas, site offices,
and rest zones,
-  Group meetings and toolbox sessions shall be lmited to essential personnel
anly.
- Any suspected COVID-1g case shall be immediately isolated and reported to
the designated health anthority,

=  Other Applicable Preventive Measures: Additional measures shall be
adopted as needed and wherever necessary fo ensure safe operation of
construction activities and sife operations.
=  Other applicable measures to Protect Health and Morale:
= Counseling, rest provisions, and empathetic management shall be ensured to
address stress, anxiety, and fatipne among workers during the COVID-1g9
"
- Workers in quarantine or isolation shall be provided with food, medical
- PBegular updates and awareness campaigns shall be conducted to prevent
misinformation, romors, and confusion related to COVID-1g.
=  Planning for Continuity of Construction Activities:
- A contingency plan shall be prepared fo maintain constroction continaity in
case of increased transmission or lockdown sitaations.
- Advance arrangements shall be made to secure the supply chain of essential
equipment, labor, and materials,
= Complionce with Applicable Lows, Ordinances, Rules, Policies,
and Guidelines: This provision shall be implemented in accordance with
the COVID-19 Response and Guidelines (Standard Operating Procedure)
revised in September 2021 under LGED's Emergency Multi-Sector Rohingya
Crisis Response Project (EMCRF).
Additionally, all activities shall comply with applicable national laws,
ordinances, rules, and policies; relevant national and infernational health
and safety guidelines and regulations; and LGED's OHS policies, standards,
arl guidelines.
=  Other Applicable Measures: Depending on the nature of the project/
program/eontract, other applicable measures shall be adopted to protect the
health, safety, and infection contral of workers/personnel in relation o
COVID-=19.
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5.2 Other OHS Indicators

In the implementation process of LGED's projects, programs, and activities, there are
certain indicators that, while not part of regular or mandatory practices, play a crucial role
in specific contexts. These indicators contribute meaningfully to ensuring quality, safety,
environmental protection, and good governance across project operations. Therefore;
these should be complied in all projects/programs/activities of LGED as per applicability
irrespective of financers. To facilitate effective monitoring, compliance and application,
these OHS indicators have been categorized as follows:

a) Other General OHS Indicators: A total of 16 (Sixteen) indicators that support
qualitative improvement in project management and field-level operations.

b) Environmental Indieators: A total of 5 (Five) indicators that directly impact
Occupational Health and Safety (OHS) and play a vital role in reducing
environmental risks at construction/work sites.

¢) Construction and Material Storage,/Handling Indicator: 1 (One) indicator
that ensures proper management of construction materials and related items.

d) Construection Safety Indicators: A total of 10 (Ten) indicators directly linked to
construction activities, essential for ensuring the safety of workers and associated
personnel.

e) Gender equity, safety of female workers /laborers, and grievance redress
mechanism (GREM) related indicators: A total of 4 (four) indicators, directly
linked to construction activities and critically supportive for ensuring the safety of
female workers /laborers and associated women at construction worksites.

Proper implementation and adherence to these indicators will significantly contribute to
sustainable development, safe working environments, and the preservation of ecological
balance within LGED projects. Below are the relevant provisions categorized accordingly:

5.2.1 Other General OHS Indicators

Although these indicators are not part of LGED's mandatory or routine practices,
their importance cannot be overlooked in the practical context of project, program,
or activity implementation. These indicators play a vital role in addressing
environmental risks, safety concerns, disaster preparedness, and worker welfare.

Depending on the nature of work under specific projects, programs, or activities,
other applicable general OHS indicators must be implemented as required. These
indicators are to be considered complementary to project quality, safety, and
sustainable management. Where applicable, their implementation will contribute to
a safer working environment.

This category includes a total of sixteen (16) indicators, classified from both
technical and policy perspectives. Important indicators such as water pollution,
lightning, fire safety management, workers shed, and fall from height ete. are
included under this category.

soaa  Lightning at Construction Worksite.

To ensure the safety of workers against lightning-related risks at
construction worksites, the following policy provisions shall be followed:

= Identification of Lightning-Prone Areas: The history and
intensity of ightning incidents within the project/program/eontract
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area shall be assessed, and vulnerable zones shall be identified
accordingly.

Installation of Lightning Protection Systems: Lighining
arresfors and grounding systems shall be installed in high-rise
structires, open construction zones, worker shelters, and eritical
infrastructure.

Designation of Safe Shelters: Designated and clearly marked
shelters shall be provided for workers to foke refuge during lighining
events, wherever applicable.

Temporary Suspension of Activities: Construction activities in
open areqs shall be temporarily suspended upon recefving forecasis
or indications of lightning.

Awareness and Training: Training on lghtning-related risks,
preventive measures, and emergency actions shall be provided to
workers and refevant personnel.

Monitoring and Warning Systems: Weather monitoring
systerns and early warning mechanisms shall be established to
anticipate lightning occurrences.

First Aid and Emergency Response: First aid kits and trained
personnel shall be kept ready fo respond promptly to lightning-
related incidents.

Compliance with Applicable Laws, Acts, Rules, Policies and
Guidelines: All activities shall be carried out in accordance with
applicable national lomoes, rules, and policies; relevant national and
international guidelines and regulations; and LGED's OHS policies,
standards, and guidelines.

Other Applicable Measures: Other applicable preventive
measures shall be adopted, as required by the nature of the project,
to reduce Bghtning-related risks.

s212 Temperature Extremes at Construction Worksite

Due to excessive heat or cold, workers at construction sites may face
significant health and safety risks. In response to such temperature
extremes, the following policy provisions shall be followed:

Assessment of Temperature Risks: The nature and impact of

seasonal femperature conditions within the project/program/
contract area shall be assessed.

Rescheduling of Working Hours: Working hours shall be
rescheduled during periods of extreme heat or cold—for example,
limdting work during midday heat or deloying morning shifts in
winter while ensuring warm clothing.

Provision qf Shaded and Cool Rest Areas: Shaded, cool, and
comfortable rest areas shall be provided at the construction site to
allow workers to rest as needed.

Supply of Drinking Water and Electrolytes: Adequate supply
of safe drinking water and electrolytes shall be ensured for workers
during hot weather.

Warm Clothing and Protective Gear: Warm clothing, hand
gloves, hoods, and other protective gear shall be provided to workers
during cold conditions.
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Health Monitoring and First Aid: Regular health monitoring
shall be conducted to detect fermperature-related illnesses such as
heat stroke or hypothermia, and first aid arrangements shall be
mucrintained.

Awarreness and Training: Training shall be provided to workers
on femperature extremes, their impacts, and preventive measures.

Monitoring and Warning Systems: Systems for weather
Jorecasting and dissemination of early warnings regarding
temperature extremes shall be established.

Compliance with Applicable Lanvs, Acts, Rules, Policies and
Guidelines: All activities shall be carried out in accordance with
applicable national laws, rules, and policies; refevant national and
international guidelines and regulations; and LGED’s OHS policies,
stemdards, and guidelines.

Other Additional Measures: Other applicable preventive
measures shall be adopted, as required by the nature of the projecty’
programy/feontract, to reduce femperature-related risks.

5213 Soil and Ground Stability at Worksite

Structural safety, worker protection, and accident prevention at
construction worksites shall be ensured through the stabilization of soil and
ground conditions. To achieve this, the following policy provisions shall be
followed:

Pre-Activity Assessment of Soil and Ground Conditions: The
nature, bearing capacity, and stability of soil and ground within the
projecty program/eontract area shall be assessed prior to the
commencement of construction activities.

Identification of Risk-Prone Areas: Areas vulnerable to
landsilides, collapses, excessive moisture, or weak soifl conditions
shall be identified and designated as risk-prone zomes.
Implementation of Technical Preventive Measures:
Retaining walls, shoring, sheet piling, slope stabilization, drainage
systems, geotextiles, or other techmical solutions shall be
implemented as required.

Control of Activity Timing and Methods: The timing and
methods of activities involving heavy machinery, excavation, and
Silling shall be controlled to prevent damage to ground stability.

Worker Safety Measures: Safe access roufes, appropriate
personal protective equipment (PPE), and emergency response
arvangements shall be ensured for workers operating in risk-prone
aredas.

Monitoring and Reporting: Ground stability shall be monitored
during construction, and regular reparts shall be prepared on any
changes or emerging risks.

Awrreness and Training: Engingers, supervisors, and workers
shall be trained on ground stability risks, preventive measures, and
emergency procedures.

Compliance with Applicable Laws, Acts, Rules, Policies and
Guidelines: All activities shall be carried out in accordance with
applicable national lmuos, acts, rules, and policies; relevant national
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and international guidelines and regulations; and LGED's OHS
policies, standards, and guidelines.

Other Applicable Measures: Other applicable preventive
mensures shall be adopted, as required by the nature of the project/
programy/contract, to support ground stability.

50014 Emergency Preparedness ai Construction Worksites

To ensure the safety of workers in the event of potential aceidents, natural
disasters, or other emergency situations at construction worksites, the
following policy provisions shall be followed:

Risk Assessment and Preparedness Planning: A
comprehensive emergency preparedness plan shall be developed by
identifying potential emergency scenarios—such as fire, earthquake,
fightning, landslide, and chemical accidents—within the project/
programy coniract ared.

Emergency Response Management Structure: An effective
management structure shall be estallished af each construction site,
comprising designated personnel, communication systemns,
equipment, and instructions for emergency response.

Safe Exit Rouwles and Signage: Clear and unobstructed exif
routes, along with visible signs and markings, shall be provided fo
enable workers to evacuate quickly and safely.

Fire Extinguishers and Emergency Equipment: Fire
extinguishers, emergency lighting, personal profective equiprment
(PPE), stretchers, and other emergency tools shall be kept readily
available and in functional condition at the construction sife.

First Aid and Trained Personnel: Adequate first aid kits and
trained personnel shall be maintained to provide emergency medical
assisfance.

Commumication and Information Dissemination: Mobile
numbers, radios, sirens, or other commmunication systerns shall be
arranged to facilitate rapid information dissemination during
emergencies.

Weather and Environmental Monitoring: Systems for
monitoring  weather and enpironmental conditions shall be
established to receive forecasts of lighining, earthquakes, or other
natural disasters.

Compliance with Applicable Lmps, Acts, Rules, Policies and
Chuidelines: All activities shall be carvied out in accordance with
applicable national lnws, acts, rules, and policies; relevant national
and infernational guidelings and regulations; and LGEDs OHS
policies, standards, and guidelines.

Other Applicable Measures: Other applicable emergency
preparedness measures shall be adopted, as required by the nature
af the project, to ensure the protection and safety of workers.

su20.5 Disaster Management at Construction Worksites
To ensure the protection of workers' lives, safeguard assets, and maintain

operational continuity in the face of natural and human-induced disasters
at construction worksites, the following policy provisions shall be followed:

M|Fage



=  Assessment of Disaster Risks: Potentiol disasters—such as
earthquakes, floods, fires, lightning, landslides, storms, and
chemical explosions—shall be identified within the project/program/
contract areq, and the level of risk shall be defermined.

=  Formulation of Disaster Management Plan: A comprehensive
disaster management plan shall be prepared based on identified
risks, incorporating measures for prevention, preparedness,
response, and recovery.

= Establishment of Disaster-Resilient Infrastructure:
Retaining walls, drainage systems, fire extinguishers, lightning
arrestors, and earthquake-resilient structures shall be installed at
the congtruction site.

= Emergency Response and Rescue Arrangements: Trained
personnel, rescue equipment, exit routes, and eommunication
systerns shall be kept ready fo ensure effective emergency response
during disasters.

=  First Aid and Health Support: Adequate first aid kits, trained
health personmel, and coordination with nearby health centers shall
be ensured fo address disaster-related infuries or ilinesses.

= Weather and Forecast Monitoring: Systems for monitoring
weather conditions and disseminating earfy warning signals shall be
established fo anticipate disaster events.

= Post-Disaster Recovery Planning: A recovery plan shall be
prepared o resume construction activities after a disaster,
minimizing losses and restoring operations.,

=  Compliance with Applicable Lmwos, Acts, Rules, Policies and
Chuidelines: All activifies shall be carried out in accordance with
applicable national lews, acts, rules, and policies; relevant national
and international guidelines and regulations; and LGED's OHS
policies, standards, and guddelines.

= Other Applicable Measures: Other applicable measures shall be
adopted, as reguired by the nature of the profect/ programy/contract,
to strengthen disaster prevention and management, ensuring the
safety of workers and assets.

s.21.6 Hemny Rain at Construction Worksites

Safety during periods of heavy rainfall at construction worksites shall be

ensured through the following measures:

= Slip Prevention and Site [Hhumination: Anti-slip mats shall be
used, and the worksite shall be properly illuminated and kept free
JSram hasards to prevent slipping.

= Protection Againsgt Hypothermia and Cold Sitress:
Waterproaf and insulated clothing shall be worn, and requilar breaks
shall be taken to maintain body warmith.

= Vigibility Enhancement: Reflective and brightly colored clothing
shall be worn to protect against reduced visibility.

= Electrical Hazard Prevention: The use of electrical equipment in
wet conditions shall be strictly avoided to prevent electrical hasards.

= Fatigue Management: Reqular breaks shall be ensured to prevent
Juatigue during adverse weather condifions.
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Footiwear for Ground Stability: Boots with anti-slip soles shall be
worn to profect against unstable ground surfaces.

Emergency Planning for Adverse Weather: Emergency action
plans shall be prepared to address risks associated with severe
weather conditions.

Use of Safe Equipment in Wet Conditions: Safe, anti-slip tools
and equipment suitable for wet environments shall be ensured.
Weather Monitoring and Work Suspension: Changes in
weather shall be monitored, and readiness shall be maintained to
suspend work if conditions become hazardons.,

Compliance with Applicable Laiws, Acts, Rules, Policies and
Ghtidelines: All activities shall be carried out in accordance with
applicable national laws, acts, rules, and policies; relevant national
and international guidelines and regulations; and LGED's OHS
policies, standards, and guidelines.

Other Applicable Measures: Other applicable measures shall be
adopied, as required by the nature of the profect/program,/ contract,
to ensure effective prevention and management of risks relofed to
heauy rainfall.

207  Stromng Wind and Storm at Construction Worksites

Safety during strong wind and storm conditions at construction worksites
shall be ensured through the following measures:

Protection from Flying Debris: Loose muterials and objects
shall be securely stored, and protective helmets and eye safety gear
shall be worn to prevent injury from flying debris.

Avoidance of Struchural Instability: Work near unstable
structures shall be avoided, and under-construction stairs and
seaffolding shall be properly sectred.
Electrical Hazard Prevention: The use of electrical equipment
during storms shall be avoided, and proper grounding shall be
ensured.

Visibility Enhoncement: Reflective and brightly colored clothing
shall be worn, and additional lighting shall be used where necessary
to address low visibility.

Slip. Trip, and Fall Prevention: Anti-slip mats shall be used, and
the werksite shall be adequately ilfuminated and kept hazard-free to
prevent slips, trips, and falls.

Fatigue Management: Regular breaks shall be arranged to
prevent fatigue during adverse weather conditions.

Foohvear for Ground Stability: Boots with anti-slip soles shall
be worn to profect against unstable surfaces.

Emergency Planning for Adverse Weather: Emergency action
plans shall be prepaved to address risks associated with strong wind
amned storm conditions.

Use of Safe Equipment in Humid Conditions: Safe, anti-slip
tools and equipment suitable for wet and huemid air conditions shall
he ensured.
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Weather Monitoring and Work Suspension: Changes in
weather shall be monifored, and readiness shall be maintained to
suspend work if conditions become haeardous.

Compliance with Applicable Lavs, Acts, Rules, Policies and
Guidelines: All activities shall be carried out in accordance with
applicable national laws, rules, and policies; relevant national and
international guidelines and regulations; and LGED's OHS policies,
stendards, and guidelines.

Other Applicable Measures: Other applicable measures shall be
adopted, as required by the nafure of the project/program/contract,

to ensure effective prevention and management of strong wind and
storm risks, safequarding workers and assets.

5218 Temporary Traffic Management at Construction Worksites

To ensure the safety of workers, pedestrians, and vehicles, and to maintain
operational discipline at construction worksites, the following policy
provisions related to temporary traffic management shall be followed:

Traffic Risk Assessment and Plonning: Potential traffic-
related risks within the profect/program/contract area shall be
assessed, and a femporary traffic munagement plan shall be
prepared accordingly.

Preparation of Site-Specific Plan: A site-specific traffic
mnagement plan shall be prepared by a road safety specialist or
experienced techndcal personnel, considering traffic density, safety,
vehicle movement, and pedestrian flow.

Installation of Traffic Control Devices: Trafffc signs, cones,
barricades, warning lghts, and flagging systems shall be installed
fo regulate the movemnent of vehicles and pedestrians in an orderly
RITTEer.

Designation of Safe Access Routes: Clearly marked and
unobstructed safe access routes shall be designated for workers,
vehicles, and emergency services.

Speed Control and Lane Diversion: Speed [imifts shall be
enforced, and temporary lane diversions shall be implemented
where necessary to reduce congestion and eollision risks.

Lighting and Visibility Measures: Adequate lghting shall be
ensured during low visibility conditions, and reflective materials
shall be used on signs and barricades.

Deployment of Trained Personnel: Trained flogmen or traffic
muarshals shall be deployed to mumage traffic and ensure safe
movement for workers and pedestrians.

Coordination with Local Authorities: Where applicable,
coordination shall be maintained with local traffic police, municipal
authorities, and emergency services.

Administrative Approval: Approval shall be obtained from the
Executive Engineer of the concerned district or the appropriate
executive authority.

Monitoring and Plan Adjustment: The traffic management
plan shall be regularly monitored and adfusted based on site
conditions, feedback, and emerging risks.
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Compliance with Applicable Lmps, Acts, Rules, Policies and
Chidelines: All activities shall be carried out in accordance with
applicable national Imus, acts, rules, and policies: relevant national
and international guidelines and regulations; and LGED's OHS
pedlicies, standards, and guidelines.
Other Applicable Measures: Other applicable traffic confrol
measures shall be adopted, as required by the nature of the project/
programy/contract, to ensure the safely and effectiveness of
temporary traffic management.

suzkg  Site Cleaning, Removal and Disposal Activity

To ensure cleanliness, health protection, and reduction of enviranmental
risks at construction worksites, the following policy provisions shall be
followed:

Planned Cleaning Activities: Site cleaning activities shall be
earried out at each stage of construction according fo a defined
schedule.

Waste Classification and Segregation: Solid, liquid,
hazardous, and recyclable waste shall be classified separately and
stored in designated confainers.

Personal Protective Equipment (PPE): The use of personal
protective equipment (PPE) shall be ensured for workers during
waste removal activities.

Harardous Waste Management: Hazardous waste such as
chemicals, ofl, batteries, or similar materials shall be separately
identified oand disposed of through authorized agencies using
environmentally safe methods.

Clean Access and Movement Paths: Access routes for workers,
vehifcles, and emergency services shall be kept clean and
unobstructed af all times.

Waste Storage and Transportation: Leak-proof contoiners
shall be used for waste storage, and appropriate measures shall be
foken during transportation to prevent spillage.

Awareness and Training on Cleanliness: Training shall be
provided to workers and relevant personnel on cleanliness, health
risks, and safe waste management practices.

Compliance with Applicable Lows, Acts, Rules, Policies and
Guidelines: All activities shall be carried out in accordanee with
applicable national lows, acts, rules, and policies; relevant national
amd nternational guidelines and regulations; and LGED's OHS
policies, standards, and guidelines.

Other Applicable Measures: Other applicable cleaning and
waste management measures shall be adopted, as required by the
nature of the project/program/contract, fo ensure site health, safety,
and environmental standards.

suzLio (General Safety at Construction Worksites

General safety measures at construction worksites shall be ensured through
the following provisions:
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Cleanliness and Order Until Completion: The site shall be kept
elean, safe, ond orderly until the completion of implementation.
Provision af First Aid Focilities: Adeguate first aid focilities,
including essential medicines as determined by the PIU, shall be
ensured at each construction sife/wworksite.

Restriction of Unauthorized Entry: Entry of children and other
unauthorized individuals shall be restricted based on the nature and
scope of the work.

Installation of Signage and Diversion Boards: Construction
signage, diversion boards, and other visual guides shall be instolled
at designated locations to attract the attention of pedestrians and
relevant workers without obstructing vehiculor movement.
Perimeter Fencing: Fencing shall be constructed around the
worksite fo prevent umoanted access or fntrusion.

Compliance with Applicable Laiws, Acts, Rutles, Policies and
Guidelines: All activities shall be carried out in accordance with
applicable national laws, rules, and polictes; relevant national and
international guidelines and regulations; and LGED's OHS policies,
standards, and guidelines.

Other Applicable Measuores: Other applicable general safety
measures shall be adopied, as required by the nature of the praject/
program/contract, o ensure site health, general safety, and
entironmentol standards.

sz111 Fall From Heights

To prevent falls from heights at construction worksites, the following
essential safety precautions shall be ensured:

Pre-Work Safety Orientabtion for New Workers: Safety
ortentation shall be provided in advance to new workers regarding
tasks in hazardous areas with fall from height risks.

Fall Protection Measures: Fall profection systems shall be
ensured for workers, including the use of harnesses properly secured
with lanyards to suitable anchor points.
Guardrails on Scaffolds: Guardrails, mid-rails, and top rails
shall be installed on both sides of suspended and supported seaffolds.
Use af Personal Protective Equipment (PPE): The use of
personal protective equipment such as hard hats and anti-stip boots
shall be ensured.

Weather-Based Work Restrictions: Work on heights shall be
restricted during adverse weather conditions such as cyclones, heauvy
rain, lightning, storms, or strong winds.

Compliance with Applicable Laws, Acts, Policies, Rules and
Cuidelines: All activities shall be carried out in accordance with
applicable national laws, Acts, Rules, and poficies; relevant national
and infernational guidelings and regulations; and LGED's OHS
policies, standards, and guidelines.

Other Applicable Measures: Other applicable general safety
measiures shall be adopted, as required by the nature of the project/
programy/contract, to ensure profection against falls from heights at
the comstruction site/worksife.
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52112 Fhying and Falling Objects

To ensure protection against flying and falling objects at construction
worksites, the following safety measures shall be ensured:

Awareness gf Falling Object Hazards: Workers shall be made
awnre of the potenitial hazards associated with flying and falling
objects.

Use af Personal Protective Equipment (PPE): Necessary PPE,
sich as hard hats, shall be worm before commencing any work
nvolving risks of falling or flying objects.

Use of Mechanical and Supportive Tools: Mechanical and
other supportive tools such as ledders or racks shall be properiy used
s required.

Installation qf Toe Boards or Screens: Toe boards or screens
shall be installed on seaffold platforms to prevent tools and materials
Jrom slipping off.

Guardrail Gap Management: Small gaps shall be maintained in
?wﬂzﬂmmmmn&mwmﬁms@pﬁu
Deployment of Debris Nets and Catching Platforms: Debris
nets, catching platforms, or overhead canopies shall be installed to
stop or redirect falling oljects.

Sajfe Placement of Tools and Materials: Hand tools and other
materials shall be kept away from scaffold edges to prevent
accidental folls.

Compliance with Applicable Laws, Acts, Policies, Rules and
Guidelines: All activities shall be carried out in accordance with
applicable national laws, rules, and policies; relevant national and
international guidelines and regulations; and LGED's OHS poficies,
stondards, and guidelines.

Other Applicable Measures: Other applicable safety measures
shall be adopted, as required by the nature of the project/ program,/
contract, to ensure profection of workers against infuries caused by
Sying and falling objects.

5.2.1.13 Fire Safety at Construction Worksites

To prevent, control, and respond to fire incidents at construction worksites,
the following policy provisions shall be followed:

Asgessment of Fire Hozards: Fire risks shall be assessed
considering pofential fgnition sources, flammable materials,
electrical connections, and the presence of workers at the
construction site.

Installation gf Fire Extinguishing Equipment and Element:
Effective fire extinguishing equipment and element (e.g., CO2, foam,
dry powder) of appropriate types and quantities shall be installed af
accessible locations within each construction site.

Emergency Exit Routes and Signage: Clear and unobstructed
emergency exit routes, along with visible signs and markings, shall
be provided to ensure safe and rapid evacuation of workers.
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Safe Storage of Flommable Materials: Flammable substances
such as chemicals, fuel, wood, and plastic shall be stored in
designated and secure locations.

Electrical Safety Measures; Electrical connections, wiring,
switches, and equipment shall be regularly inspected, and protection
shall be ensured against overloading, short circufts, and sparks.
First Aid and Trained Personnel: Adequate first aid kits and
trained personnel shall be deployed to respond fo fire-related
injuries.

Emergency Response Arrangements: Sirens, alarms,
corrrmumnication systems, and rescue equipment shall be kept ready
to ensure prompt response during fire emergencies.

Compliance with Applicable Laws, Acts, Policies, Rules and
Cuidelines: All activities shall be carried out in accordanee with
applicable national lmws, acts, rules, and poficies: relevant national
and international guidelines and regulations; and LGED's OHS
policies, standards, and guidelines.

Other Applicable Measures: Other applicable fire safety
measures shall be adopted, as required by the nature of the project/
programy/eontract, to ensure profection of life, property, and the
environment at the construction site.

5.2.1.14 LaborShed at Construction Worksites

The following essential provisions and standards for labor sheds at
eonstruction worksites shall be ensured:

Structural Stability: The labor shed shall be structurally stable
and eapable of withstanding environmental conditions such as wind,
rain, and extreme femperatires.

Ventilation: Adequate ventilation shall be ensured to prevent the
accurmulation of harmful fumes and fo maintain a confortable
working engfromnent.

Lighting: Sufficient lighting shall be provided fo prevent accidents
and enable workers to see clearly during work activities,

Entry and Exit Routes: Clear and unohstructed pathuways shall
be maintained for safe entry and exit, ensuring evacuation during
emergencies.

Fire Safety: Fire extinguishers shall be supplied along with clearly
marked exif routes to ensure fire safefy.

Sanitation Facilities: Clean and user-friendly toilets and
handwashing stations shall be provided to maintain hygiene and
health standards.

Drinkinng Water Supply: Access to safe drinking weater shall be
ensured within ench labor shed.

First Aid Arrangements: A first aid kit with adequate supplies
and trained personnel shall be available to address minor injuries
and emergency situations.

Maintenance and Imspection: Regulor maintenance and
inspection of the labor shed and its focilities shall be conducted to
ensure ongoing complianee with OHS standards.
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Compliance with Applicable Laws, Acts, Rules, Policies and
Chuidelines: All activities shall be carried out in accordarnce with
applicable national lmus, rules, and policies; relevant national and
nfernational guidelines and requlations; and LGED's OHS policies,
standards, and guidelines.

Other Applicable Measures: Other applicable safety measures
shall be adopted, as required by the nature of the project/ program,/
contract, fo ensure the profection of workers residing in the labor
shed at the construction site/tvorksite.

sz115 Safety Record (Including Incidents, Accidents and Near Misses)

To ensure proper documentation, analysis, and management of all safety-
related incidents, accidents, and near misses at construction worksites, the
following policy provisions shall be followed:

Preservation of Safety Records: Detailed information on all
safety-related incidents, acefdents, and near misses shall be recorded
n writing, including time, location, involved personnel, description
of the event, and initial response.

Immediate Reporting aof Events: Any accident or near miss shall
be reported immediately fo the relevant authority, and preffminary
nvestigation shall be initiated without delagy.

Analysis and Root Cause Identification: Each recorded evert
shall be analyzed to identify the root couse, enabling the
implementation of preventive measures.

Implementation af Preventive Measures: Based on the
analysis, effective preventive actions shall be token to reduce
associated risks, and progress of implementation shall be monitored.
Confidentiality and Access Control: Safety records shall be
mainfained with confidentiality, and access shall be restricted to
authorized personnel or authorities onliy.

Prescribed Forms and Filing Procedures: Records shall be
preserved using LGED's prescribed forms and filing procedures to
Jacilitate future review and audit.

Use aof Records in Safety Meetings and Trainings: Past
incidents and records shall be utilized in safety meetings, training
sessions, oand mwareness  programs o enhance  worker
understanding and vigilance.

Regnilar Review and Reporting: Safety records shall be
reviewed regularly, and monthly or quarterly reports shall be
prepared and submitted to the concerned authorify.
Complionce with Applicable Laws, Acts, Rules, Policies and
Chuidelines: All activities shall be carrfed out in accordance with
applicable national laws, acts, rules, and policies; relevant national
and international guidelines and regulations; and LGED's OHS
Other Applicable Measures: Other applicable safety record
management measures shall be adopted, as required by the nature
of the project/program/jeontract, to ensure accountability and
protection of workers af the construction site.
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52116 Gas/Electrical Welding,/Cutting Operations

During gas/electrical welding and cutting operations, the following
preventive and safety measures shall be ensured:

=  Ventilation and Local Exhaust: Adequate ventilation and local

exhaust systems shall be ensured to keep fitmes and gases aweay fram
workers” breathing zones and the general environment.

= Reporting of Fume Exposure: Any expostre to fimes generated
SJrom welding feutting operations shall be reported to the supervisor
Sor monitoring and necessary action.

= Protective Clothing and Equipment: Fire- and electricity-
resistant clothing, hand shields, welding gloves, aprons, and boots
shall be worn during operafions.

= Hearing Protection: Ear muffs and ear plugs shall be used to
profect against noise hazards.

= Lock-Out and Tag-Out Procedures: Lock-out and tog-out
procedures shall be followed during equipment maintenance and
repair.

= Qualified Technician for Servicing: Welding and cutting
equipment shall be serviced or repaired only by qualified
maintenance technicians.

= Availability of Fire Extinguishers: Appropriate Class A, B, or C
Jfire extinguishers shall be kept nearby during welding/cutting
operations,

= Fire Extinguisher Readiness: Gauges of fire extinguishers shall
be checked to ensure they are full; if extinguishers are unavailable,
fire hoses, sand buckets, or ather fire suppression tools shall be kept
within regch.

= Protection Near Flommable Materials: If welding/cutting is
performed within 35 feet of flammable materials, fire-resisiont
blankeis or metal sheets shall be placed over the materials, and a fire
watch shall be deployed nearby to monitor potential spark or fire
hazards.

=  Compliance with Applicable Laivs, Acts, Policies, Rules and
Guidelines: All activities shall be carried out in accordance with
applicable national laws, rules, and policies; relevant national and
international guidelines and regqulations; and LGEDs OHS poficies,
standards, and guidelines.

=  Other Applicable Measures: Other applicable safety measures
shall be adopted, as required by the noture of the project/
programy/eontroct, fo ensure protection of workers from accidents
related fo gasfelectrical welding and culting operations af the
construction site.

5.2.2 Environmental Indicators (that Directly Affect OHS)

Effective implementation of environmental indicators is essential for ensuring
Oecupational Health and Safety (OHS) at the constroction Worksites/workplaces.
Leading environmental concerns arising during project execution (Such as wildlife
and plant safety, sustainable use of resources, environmental degradation, airborne
contaminants, and waterborne contaminants) have a direct impact on
worker/laborer’s health and safety. These indicators should be recognized under
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LGED's prevailing practices and policies, and facilitate to play their roles in
enhancing the effectiveness, resilience, and sustainability of OHS systems. Their
proper implementation must be ensured across all relevant projects, programs, and
activities.

s2.01  Wildlife and Plant Safety

During constrisction activities at project/work sites, the following policy-
based provisions must be followed to ensure the protection of wildlife and
plant life within the natural environment:

Pre-Activity Environmental Assessment: A preliminary
environmental assessment must be conducted to identify the
presence of wildlife and plant species within the project/ program/
contract area.

Protection of Protected and Sensitive Species: If any
protected or endangered species of animals or plants are found
within the project/program/feontract ared, special measures must
be foken to ensure their profection.

Ecosystem  {(Natural Habitat) Conservation: Natural
habitats such as wetlands, forests, shrubs, and vegetation must not
be destroyed or damaged during construction activities.
Scheduling of Construction Activities: Construction
activities must be lmited or regulated during breeding or
migration seasons of wildlife to avoid disruption.

Chemical Use and Pollution Control: The use of chemicals,
smoke, nofse, or other polflutants at the construction site must be
controlled to prevent harmygul impacts on wildlife and plant life.
Awvrreness and Training for Workers: Workers and relevant
personnel must be provided with training and guidanee to raise
awareness about wildlife and plant protection.
Monitoring and Reporting: The impact on wildlife and plant
life must be monitored during project/program/contract
implementation, and necessary reports must be prepored
aceordingly.

Compliance with Applicable Louws, Acts, Policies, Rules
and Regulations, and Guidelines: All activities shall be
carried out in accordance with applicable national laws, rules, and
policies; relepant national and international guidelines and
regulations; and LGED's OHS paolicies, standards, and guidelines.
Other Applicable Measures: Depending on the nature of the
progect/Program/Contract, additional profective measures must
be adopted to ensure the sustainable conservation of wildlife and
plant life at construction worksites.

S2.2.2 Sustainable Use of Resources at Construction Worksites

Environmental protection, worker welfare, and operational longevity shall
be ensured through the proper and sustainable use of natural and man-
made resources in construction activities. To achieve this, the following
policy provisions shall be followed:

Planning for Use of Resources: Prior to the commencement of
construction activities, a resource ufilisation plan shall be
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prepared to prevent wastage of essential resourees such as wafer,
electricity, wood, sand, stone, efe.

Use of Reusable and Recyclable Materials: Wherever
possible, reusable and recyclable construction materials/items
shall be used, such as steel, plastic, wood, efc.

Water Managemenit: Measures shall be faken fo prevent waler
wastage ai the construction site/worksite and fo ensure the
availability of safe drinking water for workers.

Fuel Efficiency: Fuel efficiency shall be ensured in construction
machinery and equipment, and unnecessary fitel consumption
shall be minimized.

Waste Reduction and Management: Waste generated during
construction activities shall be properly segregated, stored, and
disposed aof to prevent environmental polhution.

Prioritization of Local Resources: Locally available
materials/iterms and lahor shall be priovitized to reduce
transporfation-related pollution and costs.

Compliance with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be earried ouf in accordance
with applicable national lows, rules, and policies; relevant
national and infernational guidelines and requlations; and LGED's
OHS policies, standards, and guidelines.

Other Applicable Measures: Other applicable measures shall
be adopted, as required by the nature of the project/program,/
contract, o ensure susfoinable use of resource and mainiain
environmental balance.,

223  Enwironmental Degradation at Construction Worksites

Environmental degradation resulting from construction activities—such as
wetland filling, destruction of vegetation, soil erosion, noise and air
pollution, and loss of biodiversity—can negatively impact natural balance
and worker well-being. To prevent such degradation, the following policy
provisions shall be followed:

Conservation of Natitral Resources: Effective measures shall
be taken to conserve frees, wetlonds, soil, and bModiversity at the
construction site, and unnmecessary destruction shall be prevented.
Soil Erosion and Waterbody Protection: Slope stabilization,
grass planting, retaining walls, and proper drainage systerns shall
be ensured fo prevent soil erosion and protect waterbodies.
Pollution Control Measures: Prescribed measures shall be
fmplemented to control dust, noise, chemical waste, and fumes
generated during construction activities to prevent environmernfal
pollution.

Waste Management: Solid and liquid waste shall be collected,
stored, and safely disposed of separately to avoid environmental
dermage.

Biodiversity Conservation: Necessary actions shall be taken to
protect existing species of flora and fouma within the project area,
especially those that are profected or endangered.
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Compliance with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be carried ouf in accordance

with applicable national Imes, rules, aond policies; relepant
nattonal and international guidelines and regulations; and LGED's
OHS policies, standards, and guidelines.

Other Applicable Measures: Other applicable preventive
measires shall be adopted, as required by the nature of the project/
programy/eontroct, fo reduce environmental degradation and
maintain ecological balance.

S22y Air Contamination at Construction Worksites
Dust particles, chemical vapors, fumes, and other airborne pollutants
generated from construction activities can adversely affect worker health
and the surrounding environment. To control such contamination, the
following policy provisions shall be followed:

Assessment of Air Pollution Risks: Potential sources, levels,
and impacts of airborne confamination within the project)
programy/contract area shall be identified and assessed.

Dust Control Measures: Measures such as water sprofing,
covering of construction materials/items, use of dust screens, and
regular road cleaning shall be implemented to control dust af the
construction site.

Control of Chemical Vapors and Fumes: Prescribed
ventilation systems and safe handling procedures shall be followed
o controd vapors and fumes generated from paint, solvents,
welding, cutting, hituminous works, efe.

Personal Protective Equipment (PPE): Appropriate PPE such
as masks, respirators, and goggles shall be provided to workers to
profect them from dust-related pollution.

Awareness and Training: Where applicable, workers and
relevant personnel shall be trained on the risks of airborne
contamination, preventive meaasures, and emergency actions.

Weather and Environmental Monitoring: Weather
monitoring systems shall be maintained to control the spread of
pollutanis based on wind speed, humidify, and temperature.
Compliance with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in accordance
with applicable national lmws, rules, and policies; relevant
netfortal and international guidelines and requlations; and LGED'S
OHS policies, standards, and guidelines.

Other Applicable Measures: Other applicable pollution control
measures shall be adopted, as required by the nature of the
project/program,/eontract, fo ensure worker health profection and
environmental balance.

S22  Water Contamination at Construction Worksites

Liquid waste, chemical substances, oil, and other pollutants generated from
construction activities can adversely affect nearby water sources and the
surrounding environment. To protect wotker health and preserve natural
ecosystems, the following policy provisions shall be fallowed:
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= Assessment of Water Contamination Risks: Potentiol
sources, impacts, and sensitivities of water confamination within
the project/program/eontract area shall be identified and
assessed.

= Ligquid Waste Management: Liquid waste generated at the
construction site—such as cement slurry, paint, chendeals,
sanitary waste, confaminated water, and solutions—shall be safely
collected, stored, and disposed of.

= Controlled Use aof Oil and Fuel: Oil, diesel, and other
substances used in machinery and vehicles shall be prevented from
entering water sources through the use of oil containment systems,

= Drainage and Flow Control: Water flow and drainage systems
at the construction site shall be designed and implemented in a
manner that prevents confaminated water from entering nearby
ponds, ecmals, or rivers.

= Praotection gf Drinking Water Sources: Profective measures
shall be established around drinking water sources used by
workers to prevent confamination.

= Compliance with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in accordance
with applicable national [mws, rules, and policies; relevant
national and international guidelines and regulations; and LGED's
OHS policies, standards, and guidelines.

= Other Applicable Measures: Other applicable pollution control
measiures shall be adopted, as required by the natire of the project,
to reduce waterborne confamination and maintain environmental
balance.

5.2.3 Storage and Handling of Construction and Other Materials

Proper storage, preservation, and safe handling of materials/items used in
construction and related activities shall be considered a key prerequisite for ensuring
Occupational Health and Safety (OHS). Uncontrolled storage, scattered placement,
or unsafe handling of materials may lead to accidents and compromise the quality of
the project. Therefore, the following policy provisions shall be followed to ensure a
safe working environment, resource protection, and operational efficiency:

General Provisions: All materials and ftems shall be stored and handied in
a safe, orderly, and planned manner to prevent accidents, wastage, and health
hazards

General Storage Guidelines: Warehouses/storage areas shall be dry,
shaded, well-ventilated, and equipped with fire safety arrangements,
Spacing Between Stacks: Adequate spacing shall be maintained between
maferial stacks to allow easy access, inspection, and emergency response.
Fall/Spill Prevention: Heavy or hazardous materials shall be stored in a
mamnner that prevents falling or spilling; barriers or retainers shall be used
wihere necessary.

Fire Safety: Fire extinguishers, exit routes, and fire alert systems shall be
provided when storing flammable materfols.

Row and Access Path Spacing: Sufficient spacing shall be maintained
between storage rows, and controlled access shall be ensured at entry points,
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= Cleanliness Importance: Warehouses and storage areas shall be cleaned
regularly to prevent aceurmilation of dust, waste, or chemicals that may emise
accidents.

=  Worksite Layout Planning: The layout of the consfruction site/worksite
shall be planned to ensure flow, safety, and efficiency in material storage and
handling.

= Efficient Stacking /Piling Methods: Balance, height control, and labefing shall
be ensured during stacking o focilitate easy identification and use.

= Storage qf Chemical/Hazardouws Materials: Chemical and hazardous
materials shall be stored separately in secure and labeled locations; Material
Safety Data Sheets (MSDS) shall be followwed where applicable.

=  Material Handling Procedures: Preseribed procedures shall be followed
for lifting, carrying, and transferring materials/items to ensure balance,
speed, and safety.

= Use aof Personal Protective Equipment (PPE): Helmets, gloves, boots,
musks, and other PPE shall be mandaforily wused by workers during material
handling.

= Lifting and Carrying: Proper posture, use of equipment, and team
coordination shall be ensured when lifting heavy materials/items.

= Handling of Round Materials/Ttems: Rolling prevention systems,
stoppers, and protective gloves shall be used when handling drums, barrels,
el

= Handling of Cylindrical Materials/Items: Anti-slip measures,
balancing stands, and PPE shall be ensured when handling pipes, rods, efe

= Complionce with Applicable Lmwes, Acts, Rules, Policies and
Guidelines: All activities shall be carried out in accordance with applicable
national lates, ordinances, rules, and policies; relevant nationalfnternationael
guidelines and regulations; and LGED% OHS policies, stondards, and
guidelines.

= Other Applicable Measures: Other applicable safety and storage
measures shall be adopted, as required by the nature of the project/program,/
eontract, to ensure waorker profection and operational effectiveness in the
storage and handling of construction and other materials/items.

5.2.4 Indicators Related to Construction Safety

Construction safety indicators shall be considered essential for ensuring worker/
laborer protection, structural stability, and accident prevention during construction
activities. In the absence of specific safety measures for deep excavation, scaffolding
for elevated structures, construction machinery, electrical connections, handling of
hazardous substances, and demolition works, the effectiveness of Occupational
Health and Safety (OHS) is significantly reduced and worker risks are greatly
increased. Therefore, the proper implementation of these indicators shall be ensured
to establish a safe working environment, operational continuity, and institutional
trust. The following indicator-based Policy provisions shall be complied with:

s2.41 General Requirements Related to Construction Safety
To ensure worker protection, accident prevention, and a safe working

environment during construction activities, the following general safety
provisions shall be followed:

= Preparation of Sgfety Plan: A comprehensive construction
safety plan shall be prepared for each project/programy/eontract.
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The plan shall include risk assessment, prevenfive measures, and
emergency response profocals.

= Site Safety Signs and Instructions: Visible safety signs,
warning signals, and instruction boards shall be installed at the
construction site/worksite to make workers and visitors aware of
haznrdous areas.

=  Personal Protective Equipment (PPE): Helmets, gloves,
safety boots, high-visibility clothing, goggles, and other PPE shall
be mendatorily provided and their use shall be ensured for all
workers.

= Safe Entry and Exit Routes: Unobstructed, illiminated, and
stgnposted entry and exit routes shall be mamtained for workers
to ensure safe evacuation during emergencies. For deep exeapation
or underground works, slip-resistant  access, gasfoxygen
montiforing, and profective railings shall be ensured.

=  Sqafety for Working at Heights: Safety railings, fall protection,
and balanee shall be ensured when wsing ladders, ramps,
platforms, and scaffolding. Use of machinery at heights shall be
restricted to trained personmel, and maintenance arrangemenis
shall be in place.

= Management of Hazardous Substances: Storage and use of
chemicals, flammable, or hazardous substances shall follow MSDS
guidelines, with separate warehousing and fraining ensured. Fire
safety arrangements shall include fire extinguishers, exit signage,
and emergency response personnel.

= Awareness and Training: Regular training, drills, and
evaluation activities shall be conducted fo raise awareness of
construction safety among workers and relevant personnel.

= Monitoring ond Reporting: The effectiveness of safety
measures, accident records, and response mechanisms shall be
regularly mondtored and documented during the construction
period.

= Compliance with Applicable Lows, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in accordance
with applicable national Imes, rules, and policies; relevant
national/international guidelines and regulations; and LGED's
OHS policies, standards, and guidelines.

=  Other Applicable Measures: Other applicable safety measures
shall be adopted, as required by the nature of the profect/program,/
contract, fo ensure profection of workers related to construction
safety.

S24.2 Deep/Steep Excavations, Eartinvork, and Underground Work

Prior to initiating deep or steep slope excavations, earthwork, or

underground operations, the following safety measures and policy
provisions shall be ensured:

= Preparation of a Practical and Site-Specific Safety Plan:

A realistic and need-based safety plan shall be prepared,

incorporating applicable provisions such as shoring, sheet piling,
or palisading for the concerned sife.
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Approval from the Appropriate Implementing Authority:
The safety plan shall be approved by the designated authority,
particularly the Executive Engineer of the respective district.
Implementation of Shoring/Sheet Piling/Palisading
Measures: Shoring, sheet piling, or palisading arrangemenis
shall be implemented as per the approved plan, wherever
applicable.

Ventilation for Underground Work: Adequate ventilation
shall be ensured, especially for underground operations, to
maintain breathable air quality and safe working conditions.
Compliance with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in aceordance
with applicable national lmes, reles, and policies; relevant
national and international guidelines and regulations; ond LGED's
OHS policies, standards, and quidelines.

Other Applicable Relevant Measures: Other applicable safety
measures for  Deep/Steep Excavations, Eorthwork, and
Underground Work shall be adopted, as required by the nature of
the Project/programy Contract to ensure protection of workers
and structural stability.,

5.2.4.3 Scaffolding at Construction Worksites

The following preventive and safety measures shall be ensured in relation
to scaffolding at construction worksites:

Safe Distance from Insulated Power Lines: A hazard-free
distance shall be maintained betiveen any scaffold and nsulated
power [ines.

Separate Scaffolds for Electrical Work: Separate scaffolds
shall be used for welding and other types of electrical work.

Use of PPE such as Rubber Gloves: Personal protective
equiprment (PPE), including rubber glotes, shall be worn during
scaffold-related electrical activities.

Work Restriction During Adverse Weather: Work on
scaffolds shall be prohibited ditring adverse weather conditions,
especially during electrical storms or lightning.

Consideration gf Static Loads and Heavy Objects: Scaffold
installation shall be planned considering static loads such as wind
pressure and heavy objects, even when not in active use.

Design by Qualified Personnel: Scaffolds shall be designed by
a gqualified person to ensure structural integrity and safety.
Daily Inspection Before Use: Scaffolds shall be inspected daily
by a gualified person before commencement of work.
Compliance with Applicable Laaws, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in accordance
with applicable national lows, rules, and policies; relevont
national and international guidelines and regulations; ond LGED's
OHS policies, stondards, and guidelines.

Other Applicable Measures: Other applicable safety measures
shall be adopted, as required by the nature of the project/programy,/
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contract, to ensure profection of workers related to scaffolding
aperations at the construction site/wrorksites.

5244 Platform, Ramps, Stairs ete. at Construction Worksites

To ensure the safe design, construction, and use of platforms, ramps, stairs,
and related access structures at construction sites, the following policy
provisions shall be followed:

F2upe3

Design and Construction Standards: All platforms, ramps,
and stairs shall be constructed in accordance with approved
engineering designs, maintaining appropriofe width, height, slope,
Safety Railings and Barriers: In applicable cases platforms
and stairs shall be equipped with safety railings, barriers, and toe
boards to reduce the risk of falling.
Surface Condition and Maintenance: The surfaces of
platforms, ramps, and stairs shall be non-glip, level, and free from
debris. Regular inspection and maintenance shall be ensured.
Lighting and Visibility: Adequate lighting shall be provided for
all access structures, and reflective signs or markers shall be used
Jor movement during nighttime or low visibility conditions.
Balance and Load Control: Overcrowding of workers or
accumulation of materialsitems on platforms and ramps shall be
prevented; load limits shall be clearly marked.
Stair Safety Features: Stair steps shall preferably be of umiform
height and depth, with visibility and grip ensured on each step. Wet
or oily steps shall be strictly prohibited.
Ramp Slope and Accessibility: Ramp slopes shall be designed
to allow easy movement of wheelchairs, trofleys, or heaoy
materials/items; excessive slopes shall be avoided.
Safety of Temporary Struchoes: When using temporary
platforms or ramps, additional safety measures, stability checks,
and use of approved maferials/fitems shall be ensured.
Pre-Use Ingpection: Plafforms, ramps, and stairs shall be
wmmmm,wmmwswm
addressed immediately.
Complionce with Applicable Lows, Acts, Rules, Policies
and Guidelines: All activities shall be earried out in accordance
with applicable national laws, rules, and policies; relevant
national international guidelines and regulations; and LGED's
QHS policies, standards, and guridelines.
Other Applicable Measures: Other applicable safety measures
shall be adopted, as required by the natire of the project/program
Jeontract, fo ensure worker safety and structural stability related
to Platform, Ramps, Stairs efc. at Construction Worksites.

Cofferdams and Caissons at Construction Worksites
During construction activities adjacent to reservoirs, rivers, or waterbodies,

the following policy provisions shall be followed to ensure worker safety,

structural stability, and water control:
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Engineering Design and Approval; The design of cofferdams
e eaissons shall strictly follow approved engineering standards
and shall be authorized by the relevant authority.

Water Control Measures: Effective pumping, sealing, and
drainage systems shall be installed to prevent water mgress into
cofferdams and caissons.

Structural Stability and Inspection: The structural condition
of cofferdams and eaissons shall be inspected reguiarily to identify
eracks, dampness, or collapse risks, and immediofe corrective
actions shall be taken.

Safe Entry and Exit Arrangements: Safe access and egress for
workers shall be ensured through the provision of stairs, ramps,
handrails, and appropriafe signage.

Ventilation and Gas Monitoring: Adequate ventilation shall
be maintained inside caissons, and levels of aaygen, carbon
monodede, or other gases shall be monitored.

Emergency Response Arrangemenits: Emergency exit roufes,
response personnel, and commumication systems shall be kept
ready for workers operating inside cofferdams and caissons.
Personal Protective Equipment (PPE): Helmets, life jockets,
hand gloves, boots, and other applicable PPE shall be mandatorily
provided and their use shall be ensured for all workers.

Compliance with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in accordance
with applicable national laws, acts, rules, and policies; relevant
national/fnternational guidelines and regulations; and LGEDs
OHS policies, standards, and guidelines.

Other Applicable Measures; Other applicable safety and
technical measures shall be adopted, as required by the nature of
the project/programy/contract, fo ensure water control, worker
profection, and structural stability related to cofferdams and
otissons at the construction site/torksite.

s5.2.4.60 Construction Machineries, Equipment

To ensure the safe use, maintenance, and controlled operation of
machineries and equipment at construction sites/worksites, the following
policy provisions shall be followed:

Selection Based on Design and Standards: All machineries/
equipment shall be selected according to the nature of the project/
programy/eontract and shall be verified against international/
netional safety standards.

Trained and Authorized Operators: Only trained, authorized,
and designated operafors shall be appointed to  operate
machineries/equipment; operation by untrained workers shall be
strictly prohibited.

Regular Maintenance and nspection: A maintenanee
schedule shall be established for each machinery/equipment, and
ifs functionality and safefy features shall be inspected daily before

wse.
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Load Limit and Baloance Control: Load limits of machineries/
equipment shall be clearly moarked, and overloading or operation
in unbaloneed conditions shall be prohibited.

Movement Safety Measures: During movement of mobile
equipment, signals/signage, warning Hights, barriers, and, where
applicable, guiding personnel shall be provided.

Fuel and Electrical Safety: Fire protection systems shall be
ensured for fuel-powered equipment, and grounding, nsulation,
and circuit breakers shall be ensured for electrical equipment.
Accident Prevention and Emergency Response: Potential
accident risks during equipment operation shall be identified, and
emergency response arrangements such as stop switches, alarms,
and exit routes shall be kept ready.

Personal Protective Equipment (PPE): Helmets, gloves,
boots, goggles, hearing profection, and other applicable PPE shall
be mandatorily provided and used diuring equipment operafion.
Storage and Parking Arrangements: After work,
machineries/equipment shall be safely parked at designated
Iocations, and control measures shall be in place to prevent
uncuthorized use.

Awareness and Training: Workers shall be regularly trained

on equiprment-related risks, safety procedures, and emergency

Mownitoring and Reporting: Accidents, faults, or irregularities
during equipment use shall be monitored and reported
immedicately, with records mainfained.

Compliance with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in aceordance
with applicable national/intermational  equipment  operation
quidelines/regulations; LGED's OHS policies, standards, ond
guidelines;

Other Applicable Measures: Other applicable technical and
safety measures shall be adopted, as required by the nature of the
prject/program/eontract, fo ensure worker protection and
operational effectiveness of construction machineries/equipment.

s.2.4.7 Hand Tools af Construction Worksites

Although hand tools (such as hammers, screwdrivers, wrenches, cutters,
pliers, ete.) are among the most immediate support instruments for workers
at construction sites, improper use may lead to accidents. Therefore, the
following policy provisions shall be followed for the safe use of hand tools:

Selection and Standards of Hand Tools: All hand fools shall
be selected in accordance with prescribed standards and shall be

appropriate for the nature of the work.
Inspection and Maintenance; Hand tools shall be inspected
daily before commencement of work; broken, rusted, or deformed

muainfenance and application of oil/grease shall be ensured.
Personal Protective Equipment (PPE): During the use of
hand tools. applicable PPE such as hand gloves, goggles, safety
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boots, and helmets shall be mondatorily provided and used by
workers) personnel.

Storage and Carrying: After use, hand tools shall be stored in
designated locations; safe bags or belts shall be used while
earrying tools.

Caution with Sharp and Heavy Tools: Extra caution shall be
exercised when using sharp tools such as cutters, knives, chisels,
ete.; tools shall not be used focing toward others.

Tools Used Near Electrical Connections: Hand tools used
near electrical connections shall be insulated, and electrical safety
instructions shall be strictly followed during use.

Overuse and Fatigue Management: If prolonged use of the
saome fool may cause fatigue or injury, periodic rest and ool
rofation shall be ensured.

Accident Prevention and Emergency Measures: In case of
infury or cuts during hand fool use, immediate first aid and
incident reporting arrangements shall be in place.

Complionce with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in accordance
with applicable national lnws, ordinanees, rules, and policies;
relevant national/international guidelines and regulations; and
LGED's OHS polictes, standards, and guidelines.

Other Applicable Measures: Other applicable safety measures
shall be adopted, as required by the nature of the project/program,/
conttract, to ensure worker protection and operational effectiveness
aof hand tools at the construction site/worksite.

szu8 Demolition/Dismantling at Construction Worksites

During the demelition or dismantling of old or unnecessary structures, the
following policy provisions shall be followed to ensure worker safety,
protection of surrounding infrastructure, and environmental balance:

Pre-Demolition/dismantling Assessment and Planning: A
comprehensive demolition/dismantling plan shall be prepared by
identifying the structural composition, connected electricity/gas/
whater utilities, adjocent structures, and potential risks.
Approval and Warning Arrangements: Prior approval shall
be obtained from the relevant authority before initiating
demolition activities, and warning signals, barriers, and safefy
signage shall be installed at the construction site/worksite.
Disconnection qof Utilities: All relevant uhlify connections
felectricity, gas, water) shall be safely disconmected prior to
demaolition/dismantling o reduce accident risks.

Defined Demoliion Methods: Demolition/dismantling
methods shall be determined based on the type of structure—such
as hammering, cutting, crane operation, hydraulic breakers, ete.
For taller structures, a phased demolition approach shall be
Jollowed.

Controlled Area and Restricted Access: The demolition/
dismantling zone shall be enclosed with barriers, and entry shall
be restricted to authorized personnel only.
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Use af Personal Protective Equipment (PPE): Helmets,
goggles, masks, safety boots, hand gloves, and high-visibility

Dust and Noise Control: Water spraying shall be used to
control dust, and designated equipment and time schedules shall be
Sfollowed to manage noise levels.

Debris Management: Delwis generated from demalition shall be
eollected, transported, and disposed of safely; recyclable materials
shirll be processed for reuse.

Emergency Response and Medical Arrangements:
Emergency exit voutes, first aid kits, and trained personnel shall be
kept ready during demolition/dismantling due to the potential for
accidents.

Momitoring and Reporting: Each phase of the demolition
activity shall be monitored, and soafety-related reports shall be
documented and preserved.

Complicnce with Applicable Lows, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in accordance
with applicalle national lmws, ordinances, rules, and policies;
relevant national/mternational guidelines and regulations; and
LGEDs OHS policies, standards, and guidelines.

Adoption of Other Applicable Measures: Other applicable
safety and techical measures shall be adopied, as required by the
nature of the project, to ensure worker profection, structirol
control, and environmental balance during demolition/
dismumtling at the construction site/worksite.

s2.4.9 Electrical Safety at Construction Worksites

To ensure the safe use of electrical connections, equipment, and appliances
at construction sites/worksites, the following policy provisions shall be
followed:

Electrical Safety Planning: An electrical safety plan shall be
prepared for each project/contract, incorporating connection
layout, risk assessment, and emergency response arrangemendts.
Proper Insulation and Grounding: All electrical wires,
conmections, and egquipment shall be properly insulated and
grounded; exposed wires or open connections shall be strictly
prohibited.

Use of Circuit Breakers and Fuses: Circuit breakers, fuses,
gnd RCCBs (Residual Currvent Circuit Breakers) shall be
mandatorily used to prevent overloads or short cireuits,
FPrecautions for Electrical Work Near Water: Extra
precautions shall be taken when performing electrical work in wet
entiromments, including the use of rubber mats and insulated tools.
Disconnection of Power Supply: Before any mainfenance,
repatr, or equipment replacement, the relevant power supply shall
be safely disconnected.
Safety of Temporary Connections: Temporary electrical
cormmections used at construction sites shall be  secured,
waterproofed, and visibly marked.
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Deployment of Trained Electricians: Authorized and trained
shall be appotnted for electrical work; electrical tasks
performed by untrained workers/personnel shall be strictly

Personal Protective Equipment (PPE): Rubber gloves,
insulated boots, helmets, and profective goggles shall be
mumdatorify provided and used during electrical work.

Signals and Warning Signs: Electrical panels, connection
points, and hazardous zones shall be equipped with warning signs
(e.g., “Live Wire”), signals, and access control measires.
Emergency Response and Medical Arrangements:
Emergency exit routes, fire extinguishers, CPR-trained personmel,
and first aid kits shall be kept ready to respond fo electrical
aceidents.

Monitoring and Reporting: Electrical safety systems shall be
inspected regularly, and any foults or incidents shall be
documented and reporfed.

Compliance with Applicable Laws, Acts, Rules, Policies
anid Guidelines: All activities shall be carried out in accordance
with applicable national lomws, ordinances, rules, and policies;
relevemt nationalfnternational guidelines and regulations; and
LGED's OHS policies, standards, and guidelines.

Other Applicable Measures: Other applicable  safety and
technical measures shall be adopted, as required by the nature of
the project/program/eontract, to ensure electrical safety, worker
protection, environmental balance, and operational continuity at
the construction site/worksite.

s.2.410 Hasardous Materials Safety ar Construction Worksites

Chemical, flammable, toxic, or radicactive materials/items used at
construction sites/worksites may pose serious risks to worker health,
safety, and the environment. To ensure safe handling and management of
such materials, the following policy provisions shall be followed:

Risk Assessment and Classification: The type, concentration,
exposure potential, and possible reactions of hozardous materials/
items shall be identified and assessed; materials shall be classified
accordingly, such as flemmable, corrosive, toxie, reactive, or
radioactive.

Material Safety Data Sheet (MSDS) Collection and Use:
MSEDS shall be eollected, preserved, ond distributed for each
hazardous material; usage, storage, and disposal shall be carried
out in accordance with MEDS guidelines.

Safe Storage/Warehousing Arrangements: Hazardous
materials/ tems shall be stored separately in seciure, airtight, and
clearly labeled warehouses, away from high heat, humidity, or
Iow-light conditions,

Pre-Use Preparation and Controls: Before using hazardous
materials/items, appropriate PPE, ventilation, spill condainment,
and emergency response arvangements shall be prepared and
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= Personal Protective Equiipment (PPE): Based on the type of
harardous material/fitem, switable PPE such as respirators,
goggles, chemical-resistant gloves, aprons, and boots shall be
mandatorily provided and used.

= Spill and Leakage Control: In case of spills or leaks, immediafe
containment, neutralization, and cleaning procedures shall be
implemented; spill kits and trained personnel shall be kept ready
where applicalde.

=  Waste Disposal and Transportation: Waste from hazardous
materials/items shall be collected, transported, and disposed of
separately in an environmenfally safe manner; appropriafe
packaging and labeling shall be ensured during transporfation.

= Emergency Response and Medical Arrangements: For
incidents involving toxicity, flommability, or radiation, first aid,
evernash stations, emergency showers, and CPR-trained personne]
shall be kept ready.

=  Monitoring and Reporting: All incidents, faults, or accidents
involving hazardous materials shall be monitored, and safety
reports shall be prepared and preserved.

= Complionce with Applicable Lonvs, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in accordance
with applicable national knes, ordinances, rules, and policies;
relevamnt national/international guidelines and regulations; and
LGED’s OHS policies, standards, and guidelines.

= Other Applicable Measures: Other applicable safefy and
technical measures shall be adopted, as required by the nature of
the profect/program/contract, fo ensure hasordous materials
safety, worker protection, environmental balance, and operational
continuity at the construction site/worksite.

5.2.5 Gender Equity, Safety of Female Workers/Laborers, Grievance Redress Mechanism
(GRM) Related Indicators

Although female participation in construction sites/worksites is steadily increasing,
true inclusion cannot be achieved without ensuring their safety, dignity, and
equitable opportunities. Gender equity is not merely a numerical balance—it is a
palicy commitment that must be realized through a safe working environment,
respectful behavior, and an effective grievance redress mechanism. Implementation
of these indicators shall facilitate the creation of a secure, supportive, and dignified
workplace for female workers/laborers, thereby strengthening institutional trust
and the foundation of social justice.

sao.s1  Gender Equality af Construction Worksites

To ensure equal opportunity, dignity, and safety for both male and female
workers/laborers at construction sites/worksites, the following policy
provisions shall be followed:
= Equal Opportunity and Recruitment Policy: Female
wowkers shall be provided equal opportunities in recrudtment,
training, promotion, and assignment of responsibilifies; gender-
based discrimination shall be strictly prohibited.
= Prevention of Wage Disparity: Wage disparify between male
and female workers for the same type of work shall be strictly
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prohibited; gender-based wage analysis and equity shall be
ensured within the project.

Equality and Flexibility in Work Allocation: Flexibility shall
be mainfained in work types, schedules, and task distribution for
Sfemale workers fo enable contribution based on their skills.

Safe and Dignified Work Environment: Separate rest areas,
hygienic toilets, and horassment-free environments shall be
ensured for female workers.
Gender-Sensitive Training: All workers and supervisors shall
be mandatorily trained on gender sensitivity. respectfid behavior,
and prevention of sexual harassment.

Equal Access to Grievance Redress Mechanism: Full
Mmﬁmwwmmswlhmﬁm
workers in lodging complaints, attending hearings, and receiving
Participation of Women in Leadership: Mclusion and
leadership of women shall be encouraged in safety committees,
worker representative groups, and traindng programs,
Gender-Based Data Preservation and Analysis: Data
wmmdmﬂmnwﬂberqfﬂuhm_ﬂimtewm fﬁpﬂtﬁbﬂﬂﬂ&
complaints, and fraining shall be preserved ond analyzed
separately.

Compliance with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be earried ouf in accordance
with applicable national luwes, rules, and policies; relevant
national/ nternational guidelines and regulations; and LGEDs
OHS policies, standards, and guidelines.

Other Applicable Measiires: Other applicable gender-sensitive
measires shall be adopted, as required by the nature of the profect//
programy/eontract, to ensure the safety, dignity, and participation
of female workers.

saz.52 Safety of Female Workers,/Laborers at Construction Worksites

To ensure a safe, respectful, and secure environment for female workers/
laborers at construction sites/worksites, the following policy provisions
shall be followed:

Safety Risk Assessment: Specific safety risks shall be identified
Sor female workers, especially in cases of night shifts, solitary
assignments, or deployment in remote areas; appropriofe
preventive measures shall be taken accordingly,

Separate and Safe Sanitation Facilities: Separate, hyglenic,
well-lit, and secure toilets and rest areas shall be ensured for
female workers; regular cleaning and maintenance shall be
mandaiory.

Sexunl Harassment Prevention Measures: Clear policies
and mechanisms for recefving amnd resolving complaints of sexual
harassment shall be established af the construction site;
confidentiality and safety of the complainant shall be protected.
Safe Transportation and Access Control: Safe
transportation arrangements, illuminated entryneays, and access
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control systems shall be ensured for female workers, particularly
during evening and night howrs.

Maternity Support: Maternify leave, breastfeeding spaces, and
dayeare facilities shall be ensured for pregnant female workers or
those with young children.

Safety Training and Awareness: Separate training and
awareness programs shall be conducted for female workers on site
safety, self-protection, emergency response, and grievance
procedures.

Suitability of Personal Protective Equipment {(PPE): FPE
such as helmets, gloves, boots, and clothing shall be provided in
appropriate sizes and designs for female workers o ensure
comfort and effectiveness.

Emergency Response and Medical Arrangements:
Emergency exit routes, first aid kits, and mental health support
systems shall be kept ready for female workers.

Compliance with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in accordance
with applicable national laws, ordinances, rules, and policies;
relevant national/mternational guidelines and regulations; and
LGEDYs OHS policies, standards, and quidelines.

Other Applicable Measures: Other applicalle safety and
support measures shall be adopied, as required by the nature of the
profect/program/eontract, to ensure the dignity, protection, and
productivity of fernale workers.

5.2.53 Gender-Based Violence Related to OHS at Construction Worksites

To prevent and address gender-based violence (GBY) against female
workers/laborers—such as sexual harassment, psychological abuse,
physical threats, or soclal humiliation—at construction sites fworksites, the
following policy provisions shall be followed:

Development of Standard Operating Procedure (SOP): A
clear, written, and OHS-infegrated Standard Operating Procedure
(SOFP) for the prevention of gender-bosed violence shall be

Zero Tolerance Policy: A “roro tolerance” policy foward
gender-based violence shall be enforced for all workers,
supervisors, and confraciors.
Grievance Redress Mechanism (GRM): A finctional,
credible, and gender-sensitive GRM framework shall be
established to receive, nvestigate, and resolve complaints while
maintaining confidentiality.
Safe Reporting Mechanism for Female Workers: Separate
comploint boxes, designated female represenfatives, and secure
hearing arrangernents shall be ensured for female workers.
Monitoring and Reporting: Complaints, remedies, and
marengss activities related to gender-based viclence shall be
regularly monitored and documented.
Compliance with Applicable Laws, Acts. Rules, Policies
and Guidelines: All activities shall be carried out in accordance
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with applicable national lows, rules, and policies; relevant
national/frternational guidelines and regulations; and LGED's
OHS policies, standards, and guidelines. In particular, LGED's
“GRS Guideline” and “Standard Operating Procedure to Redress
GBY Grievances” shall be duly followed and implemented.

Other Applicable Measures: Other applicable preventive and
remaedial measures shall be adopted. as required by the nature of
the project/program/contract, to ensure the dignity, safety, and
mental well-being of female workers.

s.2.54 (HS Related Grievance Redress Mechanism of Construction Worksites

To receive, investigate, and resolve any complaints related to worker safety,
health, and dignity at construction sites/worksites, an effective,
transparent, and gender-sensitive Grievance Redress Mechanism (GRM)
shall be followed:

Formulation and Dissemination of GRM Framework: A
wiitten and approved OHS-integrated GRM framework shall be
dwe&:pedﬁr' each project/contract end disseminated among

Mu!ﬂpm Channels for Complaint Subniission: Workers
shall be allmved to submit complainis through verbal, written,
digital, or complaint box methods; separate and secure channels
shall be ensured for female workers.

Protection of Confidentiality and Safety: The identity,
sfaterments, and evidence of complainanis shall be preserved with
Sfull  confidentiality; retolictory behavior shall be strictly
prohibited.

Timely Resohition: nvestigation, hearing, and resolution shall
be completed within the prescribed timeframe after receiving a
complaint; any delay shall be justified in writing.

Formation of GRM Committee: A multi-stakeholder GRM
committee comprising worker represenfatives, supervisors, sife
managers, and female members shall be formed to conduct
hearings and make decisions.

Gender Sensitivity and Training: GRM commtittee members
shall be mandatorily trained on gender-based violence, worker
rights, and OHS-related issues.

Follow-Up and Monitoring Arrangements: The progress of
each grievance resofution shall be regularly monitored, and
complainant satisfaction shall be verjfied.

Compliance with Applicable Laws, Acts, Rules, Policies
and Guidelines: All activities shall be carried out in accordance
with applicable national lows, rules, and policies; relevant
nationaly/ international guidelines and regulations; and LGED's
OHS policies, standards, and guidelines. In particular, LGED's
“GRS Guideline” shall be duly followed and implemented.

Other Applicable Measures: Other applicable grievance
redress measures shall be adopted, as required by the nature of the
profect/program/contract, to ensure worker(frrespective of Gent
and fermale)s trust, safety, and foirness.,
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6 SPHERES OF ACTION OF OHS POLICY OF LGED (Principles)

6.1 Formulation, Implementation and Review of Policy, Standards
and Guidelines etc.

LGED shall, in the light of prevailing conditions and practices and in consultation with
the leading representative organizations of contractors and laborers, implement and
periodically review this policy and formulate coherent standards and guidelines on
cccupational health and safety and the working environment;

6.2 Main Spheres of Action (Principles)

The policy referred to in Artiele 6.1 of this Policy shall take account of the following main
spheres of action in so far as they affect occupational health, safety and the working
environment:

6.2.1 Material Components of the Workplace
a) Definition of Materinl Components:
Material components of the construction worksites refer to all substances,
equipment, environmental conditions, and operational processes that directly
influence the safety, health, and overall working conditions of laborers. The

quality, layout, and management of these components play a eritical role in
minimizing risks and enhancing productivity.

b) Examples of Material Componenis:
1. Structural Layout of the Construction Worksite
Explanation:

*  Structure; The structure of a worksite includes its architectural
layoutr—such as entry and exit points, emergency evacuation roufes, site
office, rest areas, safety signage, and designated work zones.

= Loyowt: Layout refers to the spatial arrangement, proximity, flow, and
effectively workers can navigate, operate machinery, and respond to
EMErgETCies.

Impact; A well-designed structure and loyout:

- Facilitates safe and efficient movement of workers

- Eeduces the risk of collisions and equipment-related accidents

- Enables timely response during emergencies

-  Contributes to a disciplined, secure, and productivity-enhancing

work environment
2. Work Environment {Lighting, Air, Noise, Temperahure, etc.)

Explanation: The work environmernt refers to the essential physical
conditions that directly affect the physical and mental well-being of workers.
These elements must be corefully managed to ensure safety, comfort, and
sustained productivity of construction sites,

-  Laghting: Adequaote and shadow-free illumination is esserdial to
prevent accidents, improve visibility, and support precision in task
ENPCLITON.
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Air Queality: In construction zones—especially where dust and chermical
exposure are prevalent—it is critical to ersure a supply of fresh, cean,
and pollutant-free air to protect respiratory health and overall worker
safery.

Noise: Excessive noise can lead to psychological stress and long-term
hearing damage. Noise levels must be monitored and controlled to
maintain a healthy auditory envinomment.
Temperatine: Exreme heat or cold can negatively impact workers’
physical performonce, concentration, and health. Maintaining a
moderate and stable temperature is vital for operational efficiency and
well-beimg.

Impact: Balancing these environmental components contributes significartly

raly

- Enhanced worker (laborer focus and alertness
-  PBeduced risk of injury or illness
-  Improved overall safety and productivity at the worksite

7. Machinery and Equiprrent
Explanation: Machinery and equipment refer to all mechanical, electrical,
hydraulic, or manual fools and devices used in construction activities. These
components are integral to fask execution and directly influence safety and
operational efficiency.
Impact: Proper selection, maintenance, and usage of machinery and
equipment play a vital role in:

- Ensuring workerlaborer safety
-  Enhancing work speed and precision
-  PBeducing the risk of accidents and operational disruptions

4. Chemical Substances
Explanation: Chemical substances cormmonly used at construction sifes—
such as paints, solvents, acids, and cleaners—ecan pose significant risks to
workers’ respiratory systems, skin, and eyes if not handled properfy.
Impact: To safeguard worker health, it is essential to ensure:

- Safe storage and hamdling of chemicals
- Cear labeling and hazard commundication
- Controlled nsage and proper disposal procedures

These measures help prevent exposure-related illnesses and envirommental
comntamination

5. Physical and Biological Agents
Explanation:

Phaysical Agents: These include emvironmental factors such as dust,
vibration, heat, lighting, and noise—each of which can affect workers’
comifort, concentration, and long-term health,

Biological Agents: These refer to microorgamisms like bacteria,
viruses, and fungi that may be present at construction sites and pose

Tmpact: Monitoring and controlling these agents is essential fo:

- Minimize chronic health rislks

-  Maintain hygienic and safe working conditions

-  Support long-term occupational well-being
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6. Work Process and Operational Flow

Explomation: Work process refers to the structured seguence of tasks,
encompasses how work is planned, delegated, and evecuted across different
phases of a construction project.

Impact: A disciplined and risk-free work process contributes significantly to:
-  Enhamcing worker efficiency and coordination
- Maintaining consistent quality and timely delivery of work
6.2.2 Relationship: Between Components (Elements), Individuals, and Processes, it's
Necessity and Expected Outcomes

Definition and Clarifieation: The term “relationship” refers to the mutual
alignment, coordination, and effective communication among workplace
components, personnel (all individuals including laborer, supervisors, site
managets, officials, Engineers, consultants etc.), and operational processes. These
relationships must be considered across three key dimensions:

) Inter-component Relationships:

Example Context: Mutual compatibility of machinery and equipment,
LITEIS.

At comstruction sites, varions physical components are directly or indirectly
interconmected. I these relationships are nmot propedy alipmed, the work
environment may suffer from imcreased risks, confusion, and resource wastage.
Thﬂ'dure,thepnsﬂiming,mmadﬂﬂy,usahﬂﬂy,mdmmﬂinﬂuﬂnmufeaﬂ:
to-Component Relationships are illustrated bellows:

= Compatibility betiveen Machinery and Tools: Machinery must be
appropriately matched with s corresponding tools—for example, a
cutting machine should be fitted with the correct blade, and a drill should

- Relationship betiveen Tools and Site Layowut: Tools and equipment
should be placed in a manmer that does mot obstruct worker movement,

- Maochinery and Power/Fuel Sowrce Alignment: The location and

- Chemuical Substances and Storage Containers: Chemmicals must be
stored in appropriate, clearly labeled, and non-reactive confainers to
prevert hazardous inferactions with other materials,

- Work Environment and Egquipment Performance: Environmental
_ﬁ[ﬂm‘iﬂlﬂhﬂﬁw lighting, moise, and airflow nwst not
compromise the functionality or safety of eguipment—for example,
excessive heat may cause machinery to overheat.

- Operational Sequences and Component Placement: The
phases to reduce time, labor, and risk—for instance, maintaining an
efficient distance betiveen the cutting area and material storage zone.

b) Imterpersonal Relationships at the Construction Worksites
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Example Context: Workers/laborers, supervisors, LGED engineers aft

various levels, OHS officers/consultants rﬁmmﬁ,.m

and other relevant personmel must engage in mutual evchange of

To ensure success, safety, and a homame environment at the constroction

site fworksite, it is essential to establish integrated, respectful, and effective

relationships among all nvolved individoals across all lewvels, These
relationships go bevond mere duty—they foster a tolerant, risk-free, and
productive work eovironment through mutual respect, empathy,

Interpersonal Relationships are illustrated as bellows:

- Clority of Roles omd Responsibilies: Roles, dufies. and
responsibilities of workers, supervisors, engineers, safety officers. and
suppliers must be clearly defined to prevent conflict, confusion, or
negligence.

- Mutual Respect and Empathay: All personmel, regardless of level, must
uphold mutual respect, empathetic behavior, and humane values—
especially during disagreements, stressful situations, or emergencies.

- Cowonuication cmwd Information Flow: Timely and effective
commumnication—oral, written, or digital—must be ensured during work
hours, risk moments, and decision-making. Information must reach the
correct individials te aooid misunderstandings.

- Collaboration and Team Coordination: At every stage of the
project, mutual support, coordingtion, and joint planming among
stakeholders must be fostered to maintain work pace, quality, and safety.

- Transparency i Leadership and Guidonce: Leadership from
SUpErTisors, project Tanagers, or saety officers must be tolerant,
directive, and encouraging to boost morale and motivation among
workers and staff,

- Collective Particioation in Probl Solvimag: Duri —
risks, or confusion, all relepant individuals must jointly seek solutions—
ensuring safety, efficiency, and timeliness.

- Mental and Social Support: In cases of personal issues, mental stress,
or health difficulties, empathetic behavior and support must be provided
to maintain a humane and tolerant work environment.

- Coordination with Local Stakeholders and External Entities:
Relationships with local administration, inspectors, suppliers, or external
agencies must be respectful, information-based; and conducive to safety.

Relationship PBetween Individuals and Maoterials ot the

c c ot Workss

individuals (e.g., workers, supervisors, engineers, safety officers, suppliers)

H the type, placement, or complexity of materials used at the worksite are mot

compatible with the physical, mental, and implementation capacities of the

involved personnel, it may lead to reduoced efficiency, increased stress, poor
decision-making, and heightened rnisk of accidents., Therefore, effective
alipnment between individuals” capacities and the nature of machinery, tools,
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working hours, organizational struchore, and worldflow is essential. Key

Dimensions of this multi-faceted relationship are presented as bellow:

- Machinery and Eguipment Compatibility: All machinery and
equipment must be compatible with the physical strength, height, vision,
and skill level of the relevant personnel (e.g.. operators, supervisors,
safety officers). For heaiy or complex machinery, additional support,
training, and safety measures must be ensured.

- Tools and Components: The shape, weight, type, and usage method of
hand tools or components must align with the user’s hand structure, grip
capacity, ard aftention span. Excessively fine or complex fools moy
increase mental stress and the likelihood of errors.

- Workang Howrs and Shift Patterns: Work schedules and shift types
must be adjusted to match the physical endurance and mental stability of
the personnel. Extended hours, night shifts, or rregular schedules may
case fatigue and reduced comncerdtralion.

- Orgonirational Structure and Workfloww CClarity: Foles,
mental capacity and social skills of the individuals imvolved. Ambiguous
struchiures may lead fo confusion and poor decision-making.

- Nature and Complexity of Work Processes: The steps, technical
complexity, and risk levels of tasks must align with the skill, experience,
increase stress and accident risks.

- Safety Equipment and User Compatibility: Personal protective
equipment (PPE), safety gear, and emergency tools must be easily usable
and suited to the physical build and needs of the user.

- Technology and Mental Readiness: The use of digital tools
applications, or mmtomation systems must be compatible with the
technological proficiency and mental readiness of the persommel imvolved.

Where These Relationships Are Formed

These relationships are formed at construction sites, site offices, workshops,

and in any work environment where individuals and materials operate

together.

Why These Relationships Are Formed

Because lack of relationship or incompatibility may lead to health risks,

accidents, mental stress, and distuption in productvity for workers

Necessity

1. Safe ond Healthy Work Envirommendt
Explanation: Ensuring a safe and healthy work environment means
creating a risk—free, pollution-free, well-ventilated, and mentally
tolerant space for workers.
mental stress; enhances workers' confidence and attendance.

z. Effective Temrmvork

Explanation: The effectiveness of tearmwork depends on mudual
cooperation, distribution of responsibilities, exchaonge of fformmation,
and collective decision-rmaking.
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Effectiveness: This improves work speed, quality, and problemm—solving
efficiency: fosters trust and unity among workers.

7. Risk Reduction
preparaftory measures to avoid accidents, health haozards, equipment
failures, and operational breakdotwns,

Effectiveness: This ensures the safety of workers and assets; reduces
legal complications and financial costs.

4. Enhancement of Work Efficiency
Explanation: Enhancing work efficiency means increasing the speed,
Mﬂ}mﬂmymﬁiprﬂdlm:ﬂyqfum It depends on training,
appropriate tools, organized workflows, and a focused emrironment.
Effectiveness: This helps maintain project/program,/contract
timelines, budget, and quality standards; ensures institutional success.

5. Preservation of Morale and Motivation
Explanation: To preserve workers morale and motivation, respect,
safety, empathy, and a participatory enuironment must be ensured.
Effectiveness: This supports workers' self-confidence, interest in work,
and long-term engagement.

g) Expected Outcomes
1. Worker Safety and Wellbeing

Explanation: Worker safety refers to ensuring protection from
accidents, injuries, and hazardous situations. Wellbeing encompasses the

creation of an emvironment that supports physical, mental, and social
health.
Effectiveness: A safe and healthy work environment helps maintain
worker attendance, focus, performance, and long-term engagement.
zZ. Efficiency and Contimadity of Work Processes
Explanation: Efficiency means speed, accuracy, and productivity of
work; continuity refers to uninterrupted workflow, timeliness, and
planned progression.
Effectiveness: FProper work processes enhance worker efficiency,
prevent wastage of time and resources, and ensure successful project
2. Institutional Reputaition and Sustainability
Explanatiomn:
= Reputation refers to stakeholders’, workers', and society’s trust and
positive perception of the institution.
- Sustainability refers to the institufion’s capacity and credibility to
operate long-term activities.
Effectiveness: A safe, humane, and efficient work enviromment makes
the institution socially and professionally acceptable, supporting future
projects, funding, and partnerships.
4. Risk-Free, Tolerant, and Humone Work Environmeent
Explanatiomn:

82 |Page



- Risk-free environment means freedom from accidents, health
hazards, and operational failures.

- Tolerance means respect for diverse opinions, abilities, and needs.

- Humamnity means valuing workers’ dignity, emotions, and welfare.

Effectiveness: Such an environment preserves workers confidence,

motivation, and mental wellbeing—ensuring overall productivity and

social responsibility.

6.2.3 Capacity Enhancement

Enhancing the capacity of all relevant individuals and institutions is a fundamental
and continuous process for ensuring health and safety at construction sites/
workplaces. This is not limited to training alone—it involves awareness, motivation,
participation, evaluation, and incentives to build a safe, humane, and efficient work
environment. Active participation must be ensured from LGED officials at all levels,
contractors, site managers, workers, and worker representatives.

1. General Training

=)

a) Explonatory Pescription: Basic health and safety traiming must be
arramnged for personmel at all levels so that they can werk at construction sites i
a risk-free; efficientt, and humane manner.
b) Key Action Areas:

- Use of Personal Protective Equipment (PPE): Training on proper

wearing and mainterance of PPE (helmets, gloves, masks, safety boots,
ete. ).

- Risk Identification: Trainming on identifying potential workplace

hozards such as falls, electrical risks, chemical exposure, noise pollution,
efc.

- Emergency Response: Training on guick and accurate response

- Sofe Use of Machinery: Awareness of safe operation methods,
maintenance procedures, and operational limitations of machinery and
equipment.

empathy, and tearmeork at the workplace.

) Implemmentation Instruciions:
- Training Cowrse Content: Course content must be designed based on

the nature of work, type of tasks. and level of risk involved.

- Lingmnistic and Cogmitive Accessibility: Traiming must be

linguistically accessible, supported by visuals, and based on real-hife
examples.

- Cowrse Evaluation and Content Development: FPost-iraining

evaluation and feedback must be collected o inform and improve
Juture course development.

Training of Tramers (ToT)

a) Explanatory Description: It is essential to conduct Training of Trainers
Managerment Uinits {PMLT), and relevant organizations. Through this initiative,
within their respective domains and contribute to fostering a preventive safety
culture at construction sites.

b) Key Action Areas
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- Traiming Methods and Teclongmes: Instruction on adult learning
principles, participatory learning strategies, effective presentation
methods, and evaluation technigues.

- Subjecr-Matter Expertise: Development of deep knowledge in health
and safety topics, risk analysis, beharioral guidonce, and emergency

- Training Material Utilization Skills: Building capacity fo use
modules, handbools, illustrations, videos, online resources, and digital
platforms effectively.

- Comomumication and Leadership Skills: Enhancing clear,
empathetic, and motivational conumurteation techmigques amnd leadership

i e oo ity it
) Implementation Instructions

- Course Stricture and Aligmment: ToT course content muest align with
the trainer’s responsibilities, roles, and practical field-level needs.

- Evalwation and Certification: Participants must be evaluated ar the
end of the training and mwarded certificates fo validate their fudure
trmnmgﬁn::.hrmunehm‘hh!y
mﬂmﬁmmﬂﬁﬂuuﬂpn:ﬁniﬁﬁmuﬂbemtﬁﬂedmm"mhthe
gquality and relevance of the training.

- Trainer Database and Record Keeping: A dotabase of traimed
trainers, including their competencies and activities, must be maintained
to support future planning.

Refreshers Troaiming

a) Explanatory Description: Refreshers training is essential for revisiting,
updating, and re-evaluating previously cequired knowledge. It helps maintain
worker competence, address emerging risks, and sustain a culture of safety at
the workplace.

b} Key Action Areas

- Re-practice of Previously Covered Content: Feinforcement and
and safety training.

- Updated Rizsks ond New Challenges: Inclusion of updated
information and response strategies based on changing weork
ENUIrOMITETS, New equipiment, or emerging hazards.

- Behmmioral Assessment and Correctiomn: Identification and

- Rewvival of Safety Culture: Use of impactful messages and examples
to remwaken safety awareness, collective responsibility, and preventive
attitudes among workers.

- Training Records ond Evalwation: Review of previous traiming
records to determine refresher needs, and collection of feedback and
evaluation post-Iraining.

) Instructions _for Implementation

- Scheduling of Refreshers Traiming: Training schedules must be
aligned with project/program /fcontract realities, worker availability, and
workload conditions.
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- Evalnation-Based Ploming: Refresher content and strategies muust
be designed based on prior training evaluations, feedback, and observed
behavioral changes.

- Flexibility in Traimmng Methods: Refresher training moy be
conducted inditidually, in groups, on-thejob, or through online platforms
as needed.

- Record Keeping and Reporting: Participation, evaluation, and
outcome records of training activities must be preserved and reported to
relevant authorities.

- Followr-Up and Re-Evaluation: Fost-training monitoring of workers'
beharior, skills, and =afety responses must be conducted, with
appropriate followw-up measures.

4) Omn-the-Job Troaining
hours at the construction site/workplace creates opportunities for workers to
learn in real-life scenarios. It enhances their skills, confidence, and ability to
af experienced personnel, transforms the safety culture into a practical and
b) Key Action Areas

- Training Dwring Actual Work Under Experienced Supervision:
Traiming must be conducted under the direct supervision of experienced
and responsible personmel to ensure safety and skill development.

- Instruction on Specific Equipment, Tools, or Work Processes:
Workers must be taught the usage methods, Imitations, and safety
guidelines related to specific machinery, tools, or procedural steps.

- Teaching Immediate Problem-Solving and Risk Response:
Techmiques for resolving issues, responding fo risks, or handling

- Team Coordination and Behovioral Gudance: Training st
include directions on teamuwork coordination, mutual respect, and

c) Instructions_for Implementation

- Alignment with Nature and Risk Level of Work: On-the-job
training must be planned in accordance with the nature, complexity, and
risk level of the assigned tasks.

- Observation and Feedback Collection: Mutual observation, 84,
and real-time feedback betiveen trainees and supervisors must be ensured
during trairing.

- Brigf Evaluation and Record Keeping: At the end of training, brief
evaluations (e.qg.. oral guestions, checklists, observation forms) must be
conducted and records preserved for future improverment.

- Recommendation for Retraining if Needed: If any wealness or
risky behauior is identified during training, reftroinimg must be
recommended for the concermed indiridual.

5) Awareness, Campaigns & Observance

a) Explonatory Description: To enhance health and safety amvareness at
construction  sites/workplaces, compaigns, message dissemination, and
ubmufmlnm:hyEﬂrEEWmﬂym These activities ensure



participation in the safety culture. Awareness initiatives foster risk anticipation,
preventive attitudes, and collective tolerance.

b) Key Action Areas

- Observance of Safety Week, Health Day, Workers' Day, efc.:

Organize discussion sessions, exiibitions, competitions, and recognition
programs with active worker participation on desigrnated obserpance
days.
- Posters, Leaflets, Videos, Seminars, Roadshows, and Social
Compaigns: Disseminate messages ﬂlruugh diverse media—uvisuals,
soumnd, storytelling, and shored experiences—o aftract workers amnd
enhance message impact.

- Visible Safety Messages and Signage ot the Workplace: Install
Warning signs, instructions, and messages at hazardous zones, equipment
areas, and enfry points to raise immediale @oareness amorg workers,

- Local and Orgamizational Participation: Ensure active involpement
of local administration, health departments, worker representatives, and
project management units in auxareness activities.

) Instructions for Implementation

- Preparation Based on Language, Culture, ond Worker Context:
Campaign language, visuals, messages, and presentation must align with
workers” linguistic, cultural, and educational backgrounds.

" Partici ! Motivati o P e fge
must encourage active participation, feedback, and experience sharing—
boosting workers’ responsibility and corgfidence.

- Impact Evaluation avd Reporting: After each muareness activity,
evaluate participation, message reception, behavioral changes, and risk

- Folloar-Up and Contimty: Awareness activities must be conducted
regularly—mot as one-time events—and improved bosed on previous
Experiences and oulfcomes,

&) Motivation & Engagement of Relevont Individuals aond Inshitutions

a) Explanatory Description: To ensure health and safety at construction
sites fivorkplaces, active participation of relevant individuals and
institutions is essertial for building an effective and preventive safety culture.
Muotivation initiatives enhance responsibility, leadership, team coordination,
and safety apareness, This includes not only workers, but also contractors,
ENgineers, supervisors, worker representatives, and personnel at-all levels of
the Project/Program Management Uit (PMLT).

b) Key Action Areas
- Participatory Planning, Feedback Collection, and Recognition:
Incorporate stakeholder opinions imto work plans, acknouledge their
contributions, and foster a culture of collective decision-making.
- Positive Attitude and Behovior in Safety Leadership: Promote
empathetic, encouraging, and exemnplary leadership among supervisors,
engineers, and managers to strengthen the safety culture.

- Active Involvernent of Worker Representatives, Contraciors,
Engineers, amud Supervisors: Ensure practical and sustainable safety
mumagement through active participation of all parties based on field
realities, challenges, and opportunities.
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_ Motivati I ML I Activities:  Trclud, i

videos, experience sharing, and recognition programs as part of
deiiven ik

Planning Based on Real Challenges, Swuccesses, and
Opportorities;: Motivation activities must be designed based on actual
project challenges, positive examples, and future possibilities.
Inclusion of Feedback and Experience in the Process: Collect and
incorporate participant feedback, experiences, and suggestions into the
implementation framework to ensure relevance and ownership.
activities, level of participation, behmrioral changes, and progress in
safety culture; prepare and submit reports accordingly.
experiences and outcomes,

=} Incentive Mechanism

a} Explanatory Description: A transparent, policy-based, and evaluation-
driven incentive mechanism shall be established to encourage all relevant
individuals and institutions in achiering health and safety standards at
construction sites/workplaces. Incentives shall be provided fo personnel
across all levels of LGED—including headguaorters, contraciors, site

managers, field-level workers, and worker representatives—from Upazila,
District, Regional, and Divisional levels to the Project Managerment Linit

(PMLT). This mechanisin shall support the emhancement of morale,
responsibility, and participation in the safety culture,

b) Key Action Areas
- Certificates, Finoncial Benefits, and Promotion Opportuities:

Written recognition, monetary rewards, and career advancement
opportunities shall be provided to individuals who sucressfully achieve
health and safety standards.

Arwards Based on Safety Ratings: Teanrbased or individual
awards shall be granted based on site or project safety ratings to foster
a competitive and motivational enviromment.

Comtributions to the safety culture shall be acknowledged both
individually and collectively to promote shared responsibility.
DMMultidimensional Incentives: Incentives shall include not only
financial rewards or promotions, bur also appreciation, honors,
experience sharing, and leadership opportunities.

c) Instructions for Implementation

Transparent, Impartial, and Evalnation-Based Procedure: A
written Standard Operating Procedure [(SOF) shall be developed to
ensure impartial evaluation, review, and decision-making for incentive
Nictribuati

Inclusion Across All Levels: Officials, contractors, site managers,
workers, and representatives from LGED headquarters to Upazila leoel
shall be included in the incentive framework.
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- Impact and Effectiveness Review: The impact, acceptance, and

contribution af incentive activities to the safety culture shall be regularhy
reviewed and documented.

Feedback and Policy Improvement: Feedback and experiences
to improve _future policy frameworks.

6.2.4 Communication & Cooperation

Effective communication and cooperation shall be ensured at construction sites and
across relevant administrative levels to uphold health and safety standards. This
shall not be limited to information exchange—but shall serve as the foundation for
responsibility sharing, decision-making, emergency response, and team
coordination. A struoctured communication framework between operational teams
and administrative or linison entities shall be established to reduce risks, enhance
efficiency, and ensure a humane working environment.

1) Team-Level Conmmnumication & Cooperabion af Construction Work

Site

site, -gﬂbﬂiuemnmnn::ﬂtlm and cooperation among work teams shall be

maintained. Ihﬁs?mﬂamms not only information exchange, but also

safety mwareness and mutual support shall be strengthened.
b} Key Action Areas

meenngsﬂuﬂhemmhcmibgl’humd:ﬁcrmdlumhiuymcﬁmm
plans, risks, responsibilities, and response strategies.

Verbal and Wiitten Commmunication Channels: Information shall
be exchanged among workers, site managers, and supervisors through
verbal instructions, signage, checklists, and recording systems.

during emergencies shall be ensured using hand signals, mobile phones,
radios, or other devices.

be assigned based on task types, and support cycles shall be formed to
ensure safety through mutual cooperation.

guidanee on mutual respect, empathy, and teamn behavior shall be
promoted and practiced.

c) Instructions for Implementation

Institutionalization of Conomorication Framework: A
designated structure, responsible personnel, and commumication
channels shall be defined for each construction site.

Lingnoistic and Cultwral Appropricteness: Communication
methods shall be aligned with workers’ longuage, cultural, and
edurational bockgrounds.

Record Keeping and Reporting: Information from daily briefings,
risk discussions, and emergency responses shall be documented amd
reported regularly.
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- Feedback ond System Improvement: Workers' feedback and
experiences shall be collected to ensure continuous improvement arwd

updating of the conmnunication system.
2) Communication & Cooperation Among Administrative Tiers

among LGED's Divisional, Regional, District, and Upazila levels shall be
exchange of information, directives, reports, and experiences across these
administrative tiers, an infegrated and preventive sajety culture shall be
developed. Regular communication and mutual cooperation among
responsible officers at each level shall be maintained to reflect field realities,
address needs, and adirance risk management.
b) Key Action Areas
guarterly coordination meetings among officials at Divisional, Regional,
District, and Upazila levels shall be organized to discuss progress,
challenges, and recommendations related to health and safety.

- Exchonge and Analysis of Reports: Reports on field-level safety
activities, training, mcidents, and risks shall be regularly submitted to
higher tiers and analy=ed accordingly.

- Use of Email, MIS, and Online Platforms: Modern technologies
such as email, cloud-based MTIS, online forms, and dashboards shall be
used to ensure speed and transparency in information exchange.
Vertical and horizontal commmumnication channels among all tiers shall be
established to ensure uninterrupted information flow.

- Clarity of Roles and Commuooubcotion Protocols: Designated
personmel, schedules, and reporting formats for health and safety
commurication at each level shall be clearly defined.

) Instructions for Implementation

- Institetionalization of Commmmmication Framework: A written
shall be developed and prioritized across Divisional, Regional, District,
and Upazila levels.

. Ii e 1 Adrisi ; sli i R

- Record Keeping and Reporting: All meetings. reports, and
directives shall be documented and submitted to the central level for
analysis.

- Feedback and Policy Improvement: Field-level experiences and
recommendations shall be collected and used to update and improve
policies at the Divisional and Central levels.

3) Commumication & Cooperation betiveen PMU and LGED
Headquarters
betiveen LGEDs Project/Program Management Unit (PML) and
Headguarters shall be considered a cemtral foundation for occupational
health and safety activities. Through this linkoge, a bridge shall be
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established between field-level realities, risks, training, cowareness, and
policy directives. Regular exchange of information, review, and decision-
making between PMU and Headquarters shall be ensured to maintain

b) Key Action Areas

- Coordinotion Meetings ond IDhrective Issuance: Monthly or
quarterly coordination meetings betiveenn PMLT and Headguarters shall
be organized to revier project,/program-based safety activities, reports,
and recommendations.

- Report Analysis ond Response: Feports on field-level safety
activities, training, incidents, and risks shall be analyzed and necessary
responses and directives shall be issued.

- Dhgital Dashboard and MIS Moanogement: Cloud-based MIS,
online forms, and dashboards shall be used to collect. analyze, and
present health and safety-related data.

- Policy Aligmment and Updating: Policies shall be updated and
refined by Headguarters based on practical experiences and

- Role Distribution and Conommunication Chaomels: Designated
personnel, communication mediums, and schedules betiveen PMIT and
Headguarters shall be clearly defined.

c) Instructions for Implementation

- Contimuity of Dfformation Flow: A seamless flow of field-level
information to PMLT and omoard to Headquarters—and vice versa—shall
be ensured for timely directives and feedbarck.

- Record Keeping and Reporting: All meetings, directives, reports,

- Feedback erred Policy JImproverment: Experiences,
reconmmendations, and feedback from PMLU shall be collected and used
by Headguarters to ensure realistic policy development and updating.

4) Vertical & Horizontal Commumnication & Cooperation Among
PML and Field Tiers

a) Explovtory Description: Vertical and horizontal commuobcation
betiveen LGEDs Project Maonagement Unit (PMU) and field-level
considered essential for health and safety-related activities. Through this
inter-tier linkage, continuity and effectiveness of central planning, field
realities, risk management, training, auwwareness, and reporting shall be
ensured. A coordinated communication framework shall be established to
strengthen the safety culture and provide evidence-based inputs for decision-
muakimng.

b) Key Action Areas

- Vertical Information Flow: Health and safety-related data, reports,
and recommendations shall be exchamged sequentially from Upazila —
Mrm—..ﬂgglm—-l'.lmmnn — PMT — Headguarters.

zmmﬁmﬁhﬂlmﬂmuﬁcﬁmﬂmmmmm
coordination and innovation.
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Coordination Meetings and Reviews: Scheduled meetings betireen
PMLI and field-level officials shall be organized to review project;
program-based safety activities, reports, and recommendations.
Report Analysis and Response: Field-level reports shall be analyzed
by PMU, and appropricte responses, directives, and policy
recommendations shall be issued.

Digntal Platforms and MIS Management: Cloud-based MIS, online
forms, dashboards, and email systems shall be wsed to facilitate modern
and efficient data exchange.

c}) Instructions for Implementation

o licasion of G i cation ) B ki
be developed betiveen PMLT and field tiers to define responsibilities,
schedules, and reporting formats.

Continuity and Reliability of Information Flow: A seamless flow
of field-level information to PMU and omeard to Headguarters—and vice
Record Keeping ard Reporting: All meetings, directives, reports,
and analyses shall be documented and utilized for future planning.
Feedbaock and Policy Improvement: Feld-level experiences,
recommendations, and feedback shall be collected and used by PMTT and
Headguarters to ensure realistic policy improvement and updating.

5) Commumnication and Cooperation Among Relevant
Orgamizations, Institutions and Line Agencies

a) Exploanatory Description: To ensure health and safety at construckion
gites, effective commundication, cooperation, and coordination shall be

engagement with the Department of Labor, Health SE."?IEE-_, Local

Administration, Suppliers, Inspectors, and other stakeholders shall be

ensured to support risk manapement, emergemcy response, traiming,
Il]il'qﬂﬂinn.:!.mns

guarterly dialogues, reviewws, m:d'pfmmng meetings Eﬁuﬂ' be organized
with relevant agencies.

Agreements and Memoranda of Understanding {(Molis): Molls
or formal agreements shall be signed with concerned agencies to define
responsibilities, services, response mechanisms, and support struciures,
Emergency Response and Support Mechousas: Communication
Mmﬂhﬂnddﬂgmﬁuirﬂq;mﬁﬂhhﬂﬁﬁrmiuppﬂﬂdunng

accidents, fires, or natural disasters shall be pre-established.

Porticipation in Traming ond Awvareness Achvities: Joinf
training and meareness programs shall be conducted with participation
Exchange of Information and Reports: Health and safety-relared
data, statistics, recornmendations, and reports shall be regularly
exchanged with relepant agencies,

) Instructions_for Implementation
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Frrstituti R c ation B k- A realistic
written framework shall be developed to define responsible personmel,
schedules, and reporting formats for communication with external
AgETCies,

Linguistic wuwd Institutional Aligmonent: Commurtcation
language, messaging, and presentation shall be aligned with the
Record Keeping and Reporting: All meetings, agreements,
directives, and activities shall be documented and utilized for future
planmning.

recommendations from external agencies shall be collected and used to
ensure realistic updating and improvement of LGEDs OHS policy.

6.2.5 Preventive Culture of Occupational Health & Safety (OHS)

A preventive culture of occupational health and safety at construction
sites/workplaces shall be established not only to respond to accidents but also to
proactively identify risks, implement early wamings, and ensure protection.
Workers and their representatives shall be provided with an environment where
safety concerns or recommendations can be expressed without fear, punishment, or
adverse consequences. As per the provisions outlined in Sections 6.1-6.2 (including
sub-sections), this shall be treated as a fundamental fight and must be implemented

accordingly.

1) Freedom to Raise Safety Concerns

) Explanatory Description: To ensure health and safety at construction
sites, the freedom of workers and their representatives to express safety
COMNCETTIS, recommendations, or reports shall be guaranteed. Without this
shall be hindered. In light of the provisions under Section 6.1, no individueal
safety concerns—ithis shall be recognized as a fundamental right and the
foundation of a preventive culture,

b) Key Action Areas

Provision_for Expressing Safety Concerns: Designated channels
such as verbal reporting, written forms, helplines, or digital platforms
shall be established for workers and representatives to raise conNcerns.
Name Disclosiore or Congffidentiality: The right to disclose identity
or maintain confidentiality while expressing concerns shall be ensured to
prevent fear or hesitation.

Reception and Review of Safety Reconomendations: Safety-
related suggestions from workers shall be received, reviewed,
implemented where necessary, and resporsded fo in a timely and
appropriale manner,

Protection from Disciplinary Measures: Written codes of conduct
and grievance redress mechamnisms shall be established to ensure that no
worker or representative faces pumishment, threats, or denial for raising
COTCETTIS.

nmﬂhﬁ;quiﬂqymmwﬂm

c) Instructions for Implementation
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Institutionalization of Chamnnels and Procedures: Designated
charmels, forms, schedules, and responsible personnel for expressing
comcerns shall be defined and formally dissemninated.

Linguistic and Culhoral Appropriateness: Concern-raising
procedures shall be aligned with workers” language, culfural, and
educational backgrounds.

Record Keeping and Response Assurance: All concerns shall be
documnented, and responses shall be ensured through the appropriate
authority.

Feedback ond Policy Improvement: Experiences, feedback, and
recommendations from concern-raising shall be collected to ensure
realistic policy development and updating.

z2) ProtectHon from Retaliotlon

a) Explanatory Description: No worker, laborer, or representative shall be
subjected to disciplinary action, threats, denial, or humiliation for expressing
related to occupational health and safety at construction worksites, This shall
be recognized as a_fundamental right and a central pillar of the preventive
OHS culture. As per the provisions of Sections §.1—6.2, any action taken to
ensure safety shall never be treated as grounds for punishment. If this
profection is not ensured, fear, hesitation, and disengagerment shall arise
amorg workers, thereby weakening the safety system.

b) Key Action Areas

Written Policy and Comomitmvent: A formal declaration shall be
issued by LEED and relevant contractors stating that no individual sheall
Grievance Redress Mechamism: A designated procedure and
responsible personnel shall be established to receive, investigate, and
resolve complaints related to retaliatory behavior or threats.

Name Disclosure or Confidentiality: The right fo anonymity shall
be ensured for complainants who wish to keep their identity confidential
while expressing concemns.

Impartial Investigation avd Response: Neutral impestigations,
evidence collection, and appropriate feedback shall be conducted based
on submmitted complaints.

Regulay Evaluation owl Reporting: Data on comploints,
periodic reports.

c) Instructions for Implementation

Policy Dissemmination and Aworeness: The protection policy
against retaliation shall be clearly commumnicated to all workers,
represenitatives, and relepant personnel,

Complaint Reception Mechanism at Each Site: Designated forms,
boxes, helplines, or digital channels shall be made available at
Record Keeping and Confidentiality Maintervance: All complaint
records shall be preserved, and the confidentiality of complainants shall
be strictly maintained.
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- Feedback and Policy Improvemment: Experiences, feedback, and
recommendations from grievance resolution shall be collected to ensure
realistic updating and improvernent of the policy.

53} Encowragement of Preventive Action

a) Explonatory Descripiion: To ensure health and safety af construction
workplaces, active participation of workers and relevant personmel in risk
identification. early warning, and preventive actions shall be encouraged. A
eulfure of preventive action shall be promoted so that individuals can identify
safety issues, propose solutions, amd avoid risky behavior. This
encouragement mechanism shall be considered essential for strengthening
safety awareness, collective responsibility, and workplace sustainability).

b} Key Action Areas

- Porticipation in Risk Identification: Workers and representatives
equipmertd, and their observations shall be valued.

- Reception of Preventive Action Recommendations: An open and
tramsparent system shall be maintained to receive, review, ond
implement preventive action recommendalions as Necessary.

- Encowragement of PPE Usage: Regular and proper use of personal
protective equipment (helmets, gloves, masks, safety boots, erc.) shall be
encouraged and appreciated.

- Encowragement of Behovioral Chonge: Safe, disciplined, and
empathetic behavior shall be promoted by discouraging risky practices.

- Recognition and Incentives: Individuals or teams who take
preventive actions shall be recognized through certificates, awards, or
other incentives.

) Instructions for Implementation

- Development of Encowrogement Fromework: A written
developed to promote preventive aciions.

- Linguastic and Cultwral Appropriateness: Motivational messages,
visuals, stories, and examples shall be aligned with the language. culture,
and realities of the workers.

- Record Keeping and Reporting: Fecords of motivational activities,
participation, recommendations, and implementation shall be preserved
and regularly analyzed for reporting.

- Feedbaock and Policy Improvement: Experiences and opimions of
participants shall be collected to evaluate the effectiveness of the
encouragement systemn amnd ensure realistic policy updates.

4) Participatory Environment
a) Explonatory Deseription: To ensure health and safety af construction
workplaces, a participatory environment shall be established based on the
active involvement of workers, representatives, contractors, engineers, and
supervisors, In such an environment, every individual shall be empowered to
contribute safety-related opinions, recommendations, and decisions from
their respective positions. A participatory envirenment shall be considered

essential for strengthening responsibility, collective mpareness, and a

preventive safety culture among workers,
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b) Key Action Areas
- Regular Discussions and Coordination Meetings: Periodic

meetings shall be organized among worker representatives, site
managers, engineers, and safety officers/consultants (if available) to
@m]y:buﬁ;rﬁmmu&,mﬂmmdﬂim

Designation of Representatives and Role Allocation: Worker
representatives, OHS focal persons, and coordinators shall be designared
at each site, and their roles and responsibilities shall be dlearly defined.
Team Behavior and Empathetic Environment: A safety culture
shall be fostered through mutual respect, empathy, and coordinated
team behariar.

i PRt e 1 .4 e s
Active participation of workers at all levels shall be ensured in training,
COITINTIgTS, and emmergency drills.

c) Instructions for Implementation

Institutionalizration of Porticipation Framework: A procedural
framework, representative selection method, and meeting schedule shaall
be defined to establish a participatory eTironment.

Linguistic and Cultwral Appropriateness: Methods for receiving
opinions, conducting discussions, and making decisions shall be aligned
with the language, culture, and realities of the workers.

Record Keeping and Reporting: Fecords of meetings. opinions,
recommendations, and decisions shall be preserved and regularly
Feedback and Policy Improvement: Experiences and opinions of
participants shall be collected to evaluate the effectiveness of the
participation framework, and realistic policy updates shall be ensured.

5) Policy Alignment with Clouse 6,.0-6.2

a) Explonatory Description: To implement a preventive culture of
Oerupational Health and Safety [OHS), policy alignment with Clauses 6.1 to
6.2 shall be ensured. These clauses clearly define the rights of workers and
their representatives, including the freedom to raise concerns, take
preventive actions, participate, receive protection, and access policy support.
E:!TyﬂHSu:ﬂmehunmlgﬂm]ﬂutmmﬁMiﬁﬂﬁhdigﬂﬂduﬂﬂ:
the principles and directives of these clouses—this shall be treated as the

foundation of the safety culture and a matter of ethical responsibility.
b) Key Action Areas
- Clause-Based Policy Review: All OHS activities, directives, and

decisions shall be reviewed in light of the quidance provided in Clouses
6a—6.2.

- Policy Explanation ond Dissemvination: The core messages of

Clauses 68.1—6.5 shall be explained in simple language and disseminated
to relevant officials, contractors, site managers, and Workers.

- Identification and Correction of Policy Deviations: Any activity

or decision _found to be inconsistent with the directives of these clouses
shall be identified and corrective measures shall be taken.

) Instructions for Implementation
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- Inclusion in Traming and Awareness Progroms: The core
principles of Clanses 6.1—6.5 shall be incorporated indo fraiming and
awareness programs to ensure parbicipant understanding of policy
aspects.

mmmmm:&mwmw

recommendations shall be reviewed to ensure realistic updating of the
implementation procedures for Clanses 6,1—6.5.
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6.3 Roles and Responsibilities

The formulation of the policy referred to in Article 6.1 of this Policy shall indicate the
respective functions and responsibilities regarding Oceupational Health and Safety (OHS)
and the working environment of LGED authorities, Contractor(s), laborers and others,
considering both of the complementary character of such responsibilities and of prevailing
conditions and practice of LGED. These may indude the following:

6.3.1 Responsibilities of LGED

The following responsibilities are being considered LGED's core duties, though not
limited to:

10,

11.

Taking necessary measures and completing implementation of LGED's
Cecupational Health and Safety (OHS) Policy (as mentioned in clauses 6.1=6.2)
in accordance with existing laws, regulations, or customary procedures,
through discussion and consultation (where applicablefin the way it is
applicable) with contractors and workers’ representative organizations.
Ensuring enforeement of laws and regulations related to Occupational Health
and Safety (OHS).
Establishing acceptable and appropriate inspection systems to maintain a safe
working environment.
Including acceptable and appropriate punitive measures for violations of
Occupational Health and Safety (OHS) regulations in LGED's
specifications/bid documents.
Establishing procedures for Issuing notices regarding the following
matters/entities:

o Reports of cocupational aocidents and diseases (Hirough confractors);

o Insuranoce companies (where applicable/in the way it is applicable);

o Other relevant agencies institutions directly invelved in Oocupational Health

and Sajfiety (OHS) mualters,

Ensuring arrangements for investigation of occupational accidents, diseases, or
any other health-related injuries that reflect serious situations.
Ensuring appropriate punitive measures against individuals proven guilty in
investigations (regardless of position/designation/dass/level) in accordance
with existing and customary laws/regulations/ordinances.
Ensuring compensation for affected workers/employees in case of occupational
accidents, diseases, or other health-related injuries or serious situations, as per
existing national laws /regulations/ordinances.
Including conditions in specifications/bid documents and (where applicable/in
the way it is applicable)} project documents to ensure compensation for affected
workers/ employees in case of occupational accidents, diseases, or other health-
related injuries or serious situations, as per existing national laws/regulations/
ordinances.
Disseminating all instructions and policies to LGED's divisional, regional,
district, and upazila field offices to facilitate proper implementation of
Occupational Health and Safety (OHS) matters.
Ensuring publication of annual data on occupational accidents, diseases, and
health-related issues, and measures taken under the Occupational Health and
Safety (OHS) policy mentioned in dauses 6.1-6.2.
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12, Arranging for assessment of how workers' health risks may be affected by

chemical, physical, and biological agents, in accordance with existing national
procedures.

13. Ensuring provision of necessary Iinstructions to contractors and

14.

15.

16.

17.

19.

20,

workers/employees in alignment with legal abligations.

Including training programs for LGED officials/employees (at headquarters
and field level), contractors/representatives, workers, and managers in LGEDs
annual training plan with appropriate budget allocation.

Including arrangements for specialized training/capacity building activities
with budget allocation for individuals involved in Oeccupational Health and
Safety (OHS) activities (officers/employees/workers/laborers ete) in
specifications/bid documents (where applicable/in the way it is applicable) and
project documents (where applicable/in the way it is applicable).

Establishing a central Occupational Health and Safety (OHS) Committee at
LGED's headquarters to monitor and manage OHS-related matters.

To ensure gender equality, safety, wage parity, grievance resolution, and other
applicable benefits for female workers/employees at construction/work sites,
LGED shall implement the indicators deseribed in clause 5.2.5 regarding
gender equality, safety of female workers/employees, and grievance redress
mechanism (GRM):
o (Gamder aguality af corstruction work sites (sub-clouse 5.2.5.1)
o Safety of female workers/employees at construction/tork sites (sub-clowse
5.2.5.2)k
o Gender-hasad violence related to OHS af construction/work sites (sub-clowse
5253k
o Orievance redress mecharndam (GRM) related to OHS at eonstruction/work sites
(aub-clmae 5.2 5 4).

. To ensure the responsibilities mentioned in clause 17:

o Inclusion of necezsary conditions in bid documents and specifications;
o Issuaomce of regulations (circulars/notifications efe.) for taking necessary
concerned officials/employees

of mon-compliones uith the mentioned indicators;

o Imclusion of conditions in bid documents/specifioations/OHS guidelines for
taking punitive actions (as applicable: fines, condtract termination, and
debarment) ogainst concerned contractors/oontracting firms,/ construction
companies in case of non-complionoe with te mentioned indioators.

Initiating a system for annual compilation and preservation of statistics on
occupational accidents and diseases through performance auditing of
Occupational Health and Safety (OHS). This anditing may be:

o Conducted through LGEDs oum setup; or

o Conducted by a third party to avoid potential conflict of interest;

o Ifauditing iz to be conducted by a thivd party, the provizion must be included in
the relevant profect/program document;

o Necessary financial allocation must be ensured in the relevant head of the
project,/program s DPP/program document;

o Detailed guidelines must be formulated and implemented i this regard.
Following clause 19, initiating a system for awarding/incentivizing officials/
employees and contractors at district, regional, and LGED headquarters level
based on their performance in complying with Occupational Health and Safety
(OHS).
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21. Any other responsibilities institutionally applicable under the national OHS

policy, relevant national laws, ordinances, regulations, and international
provisions/guidelines,

6.3.2 Responsibilities of PMU

The following are the responsibilities of the Project/Program Management Unit
(PMU) under ongoling projects/ programs of LGED, but are not limited to:

1.

2.

3

T

Adhering to LGED's Occupational Health and Safety (OHS) Policy in
implementing project/program activities.

Fallowing the Oeccupational Health and Safety (OHS) instructions issued by
LGED at each stage of project/program implementation.

Incorporating Occupational Health and Safety (OHS) related rules, standards,
and specifications in the bid documents.

Integrating new/additional Oceupational Health and Safety (OHS) provisions
(if any) in projects/programs implemented with funding from development
parthers.

Ensuring proper compliance with Occupational Health and Safety (OHS)
indicators in accordance with LGED's OHS policy and guidelines, bid
dociiments, and contract provisions, through appropriate inspections and
eoordination with field offices (division, region, district, and upazila).
Ensuring periodic discussions with contractors/representatives and
workers/organizations (where applicable/in the way it is applicable) to ensure
proper compliance with workplace Occupational Health and Safety (OHS)
indicators.

Ensuring that project-related personnel, consultants, and other individuals (if
any) are able to implement Occupational Health and Safety (OHS) indicators
within the scope of the project.

Fulfilling applicable roles and responsibilities of the PMU in implementing
clanses 7, 8, 9, 10, 17, 18, 19, and 20 of section 6.3.1 (Roles and Responsibilities
of LGED).

Complying with and implementing any instructions deemed essential for
implementation under the OHS policy, as issued by the Headquarters (Chief
Engineer, LGED).

6.3.3 Responsibilities of Field Offices/Authorities of LGED

The responsibilities of the Office of the Additional Chief Fngineer at the

divisional level of LGETD are as follows, but not lmited to:

1. Following LGEDs Qecupational Health and Safety (OHS) policy and
implemented within the jurisdiction of the division.

2, Assisting regional, district, amd upazila offices in mplementing
Occupational Health and Safety (OHS) provisions/instructions in civil
works being implemented under LGED.

2. Presiding over dﬁm.m organized through L{:I-:'.'.'I, fﬁz Pnyu:t
with contractors/organizations, and reviewing any shortcomings in the
implementation of Oecupational Health and Safety (OHS) instructions to
formulate development plans.
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4. Complying with and implementing any instructions deemed essential for
implementation under the OHS policy, as issued by the Headguarters
{Chief Engineer, LGED),

8.2.3.2 Office of the Superintending Engineer { Region):

1. Following LGEDs Oocupational Health and Safety (OHS) policy and
guidelines while supervising,/ monitoring /investigating civil works being
implermented under the jurisdiction of the region.

2, Assisting district and upazila offices in implementing Occupational
Health and Safety (OHS) provisions/instructions in civil works being
implemented under LGED,

3. Implementing Ocrupational Health and Safety (OHS) related
Headgquarters, the Project/Program Management Uit (FMU), and the

4. Participating in amnd presiding over discussion meetings [(where
applicable/in the way it is applicable) with contractors/organizations
orgamized through LGED, the Project/Program Manogement Uit
{EMLI), and the Oiffice of the Superintending Engineer, amnd reviewwing
shorfeomings in the implementation of Occupational Health and Safety
{OHS) to formulate development plans.

6. Fulfilling applicable roles and responsibilities of the Executive
Engineer,Office in implementing clauses 7, 8, g, 10, 17, 18, 19, and 2o of
section &.3.1 (Roles and Responsibilities of LGED).

B. ﬂmnplymguufﬁmﬂm:p&nmﬂmanynﬁhtﬂimdmmdmdﬁr
by the Headgquarters (Chief Engineer, LGED) and approved by the Chief
Engineer, LGED through the PMLT ( Project Director/Program Manager).

6.3.3.3 Office of the Executive Engineer (District)
The responsibilities of the Office of the Executive Engineer at the district level
are as follows, but not limited to:
implemented under the district jurisdiction by following LGEEDs
2. Providing instructions to upazila offices to ensure proper adherence to
{.tEﬂ’sﬂu:_thﬂmmIHmiﬂ:mﬂStﬂhy{ﬂHE}pﬂlqr during

Headguarters, the Project Management Unit (PMU), and the Divisional
Cffice through the upazila offices.

4. Participating in discussions and review meetings on Cocupational Health
and Safety (OHS) organized by LGED, the Divisional Office, the Project
Management Uit ([PMU), and the Office of the Superintending Engineer
with contractors/organizations (where applicable/in the way it is
applicable], to identify and resolve shorfcomings in OHS
implementation.

5. Ensuring implementation of Occupational Health and Safety (0OHS)
activities through upazila offices in accordance with the contract and
LGED's OHS policy.
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Ensuring that the equipment and materials used by contractors are safe
and do not pose any risk to wsers.

Coordinating with various authorities, agencies, and institutions to
enfforce the Occupational Health and Safety (OHS) policy.

Consulting with contractors, labor organizations, and other agencies
b@!m:ﬁuﬂr&mgﬂmmr@ﬁMafﬂm
Reviewing the need for training/capacity development of contractors,

workers/laborers, and site managers, and providing appropriate
recommendations.

10, Fulfilling applicable roles and responsibilities of the Executive Engineer,/

1I.

Office in implementing clauses 7, 8, g, 10, 17, 18, 19, and 20 of section 6.3.1
{Roles and Responsibilities of LGED).

Performing any additional Occupational Health aond Safety (OHS)
responsibilities assigned by LEED or competent authorities.

6.3.3.4 Office of the Upazila Engineer (Upazila)

limdted to:

1.

Supervising civil works being implemented under the jurisdiction of the
upazila by following LGED's Oocupational Health and Safety (OHS)
policy and related instructions.

Providing instructions to upazila-level officials to ensure proper
adherence to LEGED's Occupational Health and Safety (OHS) policy
during implementation of civil works under LGED.

Inq:lmumm“g l'.h:q:ln'ﬂunni' Hm&h and Safety [OHS) related
Headguarters, the Project Management Unit {PMLT), and the Divisional,
Regional, and District Evecutive Engineer offices.

and Safety (OHS) organized by LEED, the Divisional Office, the Project
Management Unit (PMLT), and the Office of the Superintending Engineer
with contractors/organizations (where applicable/in the way it is
applicable), and resolving identified shortcomings @  OHS
Ensuring implementation of Cecupational Health and Safety (OHS)
through the upazila office in accordance with the contract and LGEDs
OHS policy.

Ensuring that the equipment and materials used by contractors are safe
and do nof pose any risk to wsers.

Ensuring close coordination with relevant authorities for proper
implementation of the Oceupational Health and Safety (OHS) policy.
commencement of work to ensure proper implementation of the
Ensuring participation of workers and site managers in the Tool Box
Meeting before the start of work each day.
Engineer,/Office in implementing clauses 7, 8. g, 10, 17, 18, 19, and =0 of
section 6.3.1 {Roles and Responsibilities of LIGED).

and site managers.
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1z, Performing any additional Occupational Health and Safety (OHS)
rﬁpmmh!ﬂiﬁnﬁlgﬂfdhyﬂmﬁmnmﬂrgnm LEED or relevant

6.3.3.5 Responsibilities of Contractors Associations

applicable/in the way it is applicable, shall include the following, but are not
lmited to:

1. Incorporating mandaotory provisions in the constitution of the
contractors association in accordance with the Occupational Health and
Safety (OHS) policy (where applicable/in the way it is applicable).

2. Regular participation in review and discussion meetings organized by
LEZED,

2. Nominating representatives for training programs organized by LEED.

4. Raising @uareness among member comtractors and cooperating with
LGED muthorities to fulfill the Occupational Health and Safety (OHS)
policy and contract conditions (where applicable/in the way it is
applicable).

5. Including Occupational Health and Safety [(OHS) issues as a primary
amendments, additions, or upgrades (where applicable /in the way it is
applicable).

6. Fulfilling applicable roles and responsibilities of the Upazila
Engineer/Office in implementing clauses 7, 8, g, 10, 17, 18, 19, and =20 of
section 6,31 (Roles and Responsibilities of LGED).

7. Encouraging contractors/contracting and supplier firms to implement
LEED's Occupational Health and Safety (OHS) policy, labor lows. and
relevant legal provisions.

Oecrupational Health and Safety (OHS) to member organizations
(especially at regional, district, and upazila levels).

g. Formulating and monitoring time-bound specific activities to implemment
LGED's OHS policy.

10, Evaluating activities undertaken by contractors (including suppliers)
under LGED's OHS policy and formmudating and implementing special
incentive schemes.

11. Conducting various activities as reguired under LGED's Occupational
Health and Safety {OHS) policy.

12. Establishing a dedicated Occupational Health and Safety (OHS) umit /cell
at least ar the cemtral level of the comtractors” (including suppliers)
association. This umit/cell shall update OHS-related concepts and
provide necessary support in implementing activities undertaken by
LGED/govermment.

13. Encouraging each comtractor fo collect and preserve all information
related to Ocrupational Health and Safety (e.g., number of accidents,
injuries, disabilities, illnesses and health losses, deaths, medical
treatments received, compensations received, number of related cases
Sfiled and resolped, etc. ).
formuilate action plans for ensuring Occupational Health and Safety
(oHS).
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after accidemnts.

16. Ensuring workplace rehabilitation of affected workers/employees based
on their capacity (where applicable,/in the way it is applicable).

17 Arranging periodic medical evaminations of workers/employees ar
sperific intervals to identify workplace-related health risks (secupational
health problems).

18. Providing overall support in occupational health surveillance activities
(nationally and institutionally by LGED) for identifying occupational

15, Assisting in building good relationships betioeen the implementing
ageney (LGED/relevant offices) and workers /employees.

6.3.3.6 Responsibilities of Contractors

follows, but not limited to

1. Theresponsibilities of contractors /employers of workers/laborers are as
follows, bat not limited to:

2. Ensuring proper adherence to the Occupational Health and Safety (OHS)
policy at the workplace in accordance with the contract.

2. Making guidelines on proper installation and use of equipment and tools
easily accessible at the workplace.

4. Providing necessary information at the workplace to ensure safe use of
hazardous chemicals, equipment, and materials.

5 Participating in and exchanging experiences af Ocoupdational Health and
Safety (OHS) review and discussion meetings organized by LGED,

6. Ensuring Tool Box Meetings with workers and site managers before the
start of work each day.

7. Taking measures to keep the workplace, equipment, and work processes
safe and free from health hozards.

8. Ensuring that chemical, physical, and biological agents are kept free
from health risks through appropriate safety measures.

9. Ensuring the supply of protective clothing and personal protective
equipment {PPE) as needad.

1o, Ensuring traiming for workers on the use of personal protective
equipment (PPE) at the contractor's owm expense.

11. Ensuring the use of personal protective equipment [PPE) and making it
mandatory as a precondition for full wage payment.
problems),

13. Participating in and providing overall support to cocupational health
surveillance activities (nationally and institutionally by LGED) for
lh. “ﬂ iji]- u mmmj- “i m- .

FESpOTSE:
a. Confracting a foll-time/part-time ambulance (with  alternative

arrangements where applicable/in the way it is applicable) to provide
services as needed;
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b, Cont full-time, part-time de services needed
EXPET :']"EEH Mﬁﬂwﬁm: ph}'mﬂh.n“ﬁ'am Ih;
nearest government or private hospital for emergency medical services.

15. Collecting and preserving all information related to Cecupational Health
and Safety (e.g.. number of accidents, injuries, disabilities, illnesses and
health losses, deaths, medical treafments received, coMmpensaiions
received, mumber of related cases filed amd resolved, efe. ).

16, Maintaining close coordination with LGED and relepant agencies.

17. Sharing Occupational Health and Safety (OHS) related information with
labor organizations and HESiTg QUOreTess.
and Safety (OHS) measures as per the confract.

1g. Performing additional Ocrupational Health and Safety (OHS)

6.3.3.7 Responsibilities of Labor Associations,/Labor Representatives /Site

Supervisor

The responsibilities/duties of Workers (Laborers Associations (Undons), Trade

Unions (where applicable/in the way it is applicable) shall inclode the

1. Being aware of lmus related to Cecupational Health and Safety (OHS)
and informing workers/employees about their rights and responsibilities
regarding a safe and healthy workplace.

2. Encouraging union members to comply with lows related to

3. Participating in and providing necessary support to the measures taken
by authorities for the health and safety of workers /employees.

4. Establishing a Safety Unit in each trade union responsible for updating

5. Participating in and cooperating with bilateral and tripartite discussions
related to health and safety.

6. Playing an active role in implementing the national Occupational Health
and Safety (OHS) policy.

= Providing overall support in oecupational health surveillamce activities
for identifying ocoupational diseases.

6.72.2.8 Responsibilities off Labors

The responsibilities of labors will be but ot lindted to:

1. Performing work in accordance with the Occupational Health and

2. Wearing protective clothing amd personal protective eguipment (FPE)
during work.

3. Ensuring participation in the Tool Box Meeting before the start of work
each day.

4. Participating in training and orientation progroms related fo
Decupational Health and Safety {OHS).

5. Informing the supervisor of any situation that poses a risk to life or
health.
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6.3.3.9 Responsibilities of Project Personnel/Staff/Consultants (if any) for OHS

Applicable) will be but not limited to:

I

2.

I

11.

Supervising all activities related to compliance with Occupational Health
start of work each dazy.

(Tool Box Meeting: A briaf and informal consultation session held at the
workplace to discuss safety-related sues of the specific task or project. It is
primarily infended to raize awareneas about workploce safety measures and
potential risks, thereby enhancing workers" health and safety. Typlcally held
for s-10 minutes before work begins, #f also serves as a means of
consltation betiveen workers and managers/employers, eontroctors,
implementing agencies, and encourages workers o expreas conoerns oF offer
support.)

Preparing a list of indicators based on Occupational Health and Safety
(OHS) regulations to evaluate monitoring and supervision results and to
plan subsequent actions,/inferventions accordingly.

Fomiliarizing workers at the workplace with OHS regulations,
terminology, and indicators relevant to their specific job category.
Ensuring the supply of Occupational Health and Safety (OHS) equipment
{e.g.. dusthins, safe drinking water, dust control measures, warning
signs, temporary traffic management signs, ete.) as needed, and
encouraging confractors/contractor representatives where necessary.
Ensuring OHS facilities for workers at the workplace (e.g.. first aid box
with adequate medicines and equipment, separate toilet facilities for men
and womern, etc. ).

Ensuring the supply of personal protective equipment [PPE) at all work
sites as needed.

Ensuring the use of personal protective equiprment (PPE) by workers at
all sites during work (e.qg.. safety vests, reflective jockets, harmesses,
yhlﬁ,ity'ﬁybmﬂtyghﬁﬁfﬂmm,}

ongoing work sites, to the relevant authority (e.g. Mnleudm':fﬂ::

applicable/in the way it is applicable).
Filling out forms prepared by the team leader /relevant authority based
on inspection and follme-up inspection resulfs,

12, Assisting relevant experts/authorities in preparing training materials

1%

and implementing training activities.

Insperting workplaces to record complianee and violations of OHS
regulations, and submitting reports to the team leader and other relevant
horiti

Epaluating the improvement status of OHS compliance based on
subsequent inspections, comparing with previous inspections, amd

. Informing the team leader and relevant authorities of the worst-case

scenarios and taking action as per advice from the appropriate
authority.
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16, Assisting  comtractors/contractor  representatives fconsultants in
complying with environmental regulations and other related matters.
17 Fulfilling applicable roles and responsibilities in implementing clauses 7,

8, g, 10, 17, 18, 19, and 2o of section &.3.1 (Roles and Responsibilities of
LCED).
18. Performing other responsibilities as assigned by the Project Director.
6.3.3.10 Responsibilities of Third-Party
. Defirition
For the purpose of this policy, “Third-Party” refers to any mdividuaal, entity,
or orgamization not directly under the authority of LGED, contractors, or
workers, but engaged in OHS-related activities at specific stages of project
implementation. This includes consultants; equipment suppliers,
environmental experts, anditors, ete.
b. Policy Position
Third-parties shall operate in alignment with LGED's OHS policies and
standards, and must condribate to safety assurance in a neutral, evidence—
based, and supportive manner. This role is a reflection of ethical
commitment and accountable partnership.
¢. Scope of Responsibilities
- Respecting and aligning with LGEDYs OHS policies and standards;
- Prowiding accurate safety-related information, guidance, or
equipment;
- Participating in training, inspection, and evaluation activities;
- Identifying risks and submitting impartial reports;
LGED and contractors.
d. The responsibilities of Third-Party (If any and if Applicable) will be but
not Hmdted to:
1. Operate in accordance with LEED's OHSE policies and standards.
2, Prowvide relevant, wverified, amd worker-appropricte safety
information, guidance, or equipment.
4. Identify risks and submit written, impartial reports to relepant
authorities.

5 Maintain respectful, informed, and solution-focused coordination
with LGED and contractors.
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6.4 Monitoring and Evaluation, Review and Reporting of OHS
Compliance Status
For LGED's Upazila, District, Rerional, and Divisional level offices, monitoring,
evaluation, review, and reporting of the actnal compliance status of Occupational
Health and Safety (OHS) policy provisions at construction,'work sites within their
respective jurisdictions, at designated intervals (monthly/quarterly), is a
mandatory process.
To ensure a preventive cultare and policy-level transparency, this process mmst
facilitate identification of major issmes, determination of effective solutions,
prioritization of action plans, and evaluation of results. The key actions and
implementation principles are presented below:
6.4.1 Key Actlons

Bo1.a

Gl 2

6.4.1.3

Brapud g

6.4.1.5

Perindic Monitoring myd Bt
wuorksite inspections on a monthly/ quarterly/semi-anmual basis.
Identification of Major Issues

Health risks, behavioral weaknesses, equipment defects, or policy violations
0 mation of Effective Soliti

issues, which shall be approved and implemented by the relevant authority.
Prioritiution af Actian P&

Evaluation of Results and Report Preparation

A written report must be prepared by evaluating the effectiveness of actions
the relevant anthority for necessary measures.

6.4.2 Instructions for Implementation

AR

Assignment of Responsibilities at Each Level

At the Uparila, District, Regional, and Divisional levels, designated officers/
focal persons assigned by the appropriate authority shall be responsible for
monitoring and reporting activities,

Lise gf Checklist and Evaluation Format

Approved central checklists, scorecards, and reporting formats must be nsed
for monitoring and evaluation:

a. The centrally approved checklists, scorecards, and reporting formaots
designated for monitoring and evaluation must be used. Such checklisis/
Jormats, along with wsage guidelines, ahall be included in the LGED
OHS Standards,

b, In the use of these forms and checklists, all relevant offices ‘officers /staff at
various levels under the project/programycontract must be included,
incheding the OHS Officer (if ovatlable), Upazila Engineer, Executive

Engineer, Regional Superintending Engineer, and the Project/Program
Director.
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b.4.2.7 Digital Record and Report Preservation
Management Unit (PMU) and Headquarters within the designated timeframs,
b.4.24 Feedback and Policy Update

Based on report analysis, feedback mmst be provided at the central level, and
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6.5 OHS Committee at Construction Worksites
At every construction /worksite, it is mandatory to form an effective Occupational Health
and Safety (OHS) Committee to ensure workplace safety and health.

This committee shall be composed of representatives from the contractor, workers, LGED
field office, consultants, and, where applicable, the Project Management Unit (PMU).

The primary objective of the OHS Committee is to ensure coordination, supervision, and
responsive action among all stakeholders to maintain a safe, healthy, and dignified
working environment at the construction site.
Detafled instructions regarding the committee’s formation, member count, meeting
frequency, reporting structure, and operational procedures shall be defined in LGED's
OHS Guidelines.
6.5.1 Key Responsibilities
6.5..1  Formation of the OHS Committee
An OHS Committes mmst be formed at each construction site within fifteen (15)
working days of contract activation and must be approved by the Upazila
Engineer’s office.
G.5..2 Representation and Structure of the Cormmittee
LGED field offices, consaltants, and, if applicable, the PMLIL
B.5.1.3 Duties and Fimctions of the Committes
The committes shall:
- Monitor and coordinate OHS activities at the construction site;
- Receive worker concerns, complaints, and suggestions and present them
to the appropriate authority;
- Observe and evaluate the effectiveness of daily Tool Box Meetings;
- Review incidents, health risks, and safety violations and assist in
- Ensure coordination among stakeholders in implementing OHS
indicators.
B.5.0.4 Meeting Arrangement and Reporting
The committee shall hold meetings at least once a month and submit the
members mmst be present in each meeting,
6.5.2 Implementation Guidelines
B.5.2.1 Approval and Documentation of Committee Formation
approval from the Uparila Engineer, after which it shall be officially recorded.
f.5.2.2 Monitoring and Reporting of Tool Box Meetings

The OHS Committee shall monitor daily Tool Box Meetings and sobmit
relevant recommendations to the Tpazila Engineer's office.

B.5.2.3 Presentation of Worker Concerns and Suggestions

submitted to the Upazila Engineer's office.
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B.5.2.4 Follow-LUp on Implementation of Recommendations
Progress on implementing the committes’s recommendations mmst be
reported from the Tipazila Engineer’s office to the District Execotive Engineer’s
office.

B.52.5 Procedural Complionce with Guidelines

frequency, and procedures specified in LGED's OHS Guidalines,
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6.6 Reporting Regarding Incidents/Accidents at Construction
Worksites

At construction sites, it is mandatory to immediately report any incident related to
Occupational Health and Safety (OHS)—such as accidents, injuries, hazardous
conditions, violations of PPE regulations, or safety breaches involving female
workers.

Through reporting, LGED authorities can take timely action, reduoce risks, and

Prescribed forms and formats for reporting shall be included in the relevant section
of LGED's OHS Guidelines.
6.6.1 Key Actions
6.62.1 Reporting by Contractor/Representative /OHS Officer
a) Any OHS-related accident or illness oocurring at the workploce must be
reported by the comtractor, contractor's represemttative, or OHS officer.
b) The "Contractor’s Incident Reporting Form to LGED Executive Engineer”
must be used for submitting the report.
c] Report receiving authorities:
- Executive Engineer of the concerned district;
- H necessary, Upazila Engineer of the concerned Upazila.
6.6a.2 Heporting by Executive Engineer to Higher Authority
a) Upon receiving reports from the contractor and investigation officer; the
Executive Engineer of the concerned district shall report to the Chief
Engineer and higher authorities based on the severity of the incident.
b) The “Executive Engineer’s Incident Reporting Form to Chief Engineer;
Higher Authority” must be used for submitting the report.
c] Report receiving authorities:
- Chief Engineer, LIGEDY;
- Chairperson of the Central /Head Office-level OHS Committee;
- Additional Chief Engineer (as relevant fapplicable);
- The report must clearly mention the subject, package pumber,
contractor's name, address, and Upazila name.
6.6.2 Implementation Guidelines
6.6.2.1 Reporting Instructions for Contractor, Representative,/OHS Officer
a) Within 24 hours of the incident, a verbal /telephonic report must be
provided with details,
b) A written report must be submitted within 1o (ten) working days of the
c) The report may be submitted directly to the Executive Engineer's office
or sent via emzil/ digital means (uwhere applicable).
d) Incase of serious injury or death, an immediate verbal report must be
provided followed by a written report.

e) A copy of the report must be preserved at the relevant project /field
office.
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f1 The report/written information must be delivered to the concerned
6.6.2.2 Reporting Instructions for Evecutive Engineer

the initial report.

b) After receiving the report, a copy must be preserved at the district
office.

c} The report must be reviewed by the Head Office OHS Conumittes ard
necessary actions must be takern.
d) Reports must be included in the annual OHS performance audit.

e) The report must clearly mention the subject, package mumber,
contractor’s name, address, and Upazila name.

6.6.2.3 Source of Reporting Forms and Formats

All forms, structures, and instructions used for reporting shall be included in
the relevant section of LGED's OHS Guidelines.

6.6.2.4 Structure and Content of the Report
The incident reporting form shall include the following information:
- Contractor and contract details;
- Identity, age, gender, occupation, salary, and service duration of the
injured/ill worker;
- Date, time, outcome, and cause of the incident;
- FPE usage;
- Whether the worker was on duaty;
- Type and source of illness;
- Medical details;
- Compensation, medical expenses, funeral expenses (if applicable);
- Damage to equipment/material /properiy and repair costs;
- Mame, designation, sipnatare, and official seal of the reporting person;
- Any other necessary information.
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6.7 Establishing a Database for Information of Skilled and Unskilled
Laborers/Workers Regarding Capacity, Experience and Training
It i= mandatory to establish a centralized, intesrated, and digital database at the
field-level offices and central level for storing information regarding the capacity,
experience, and training of skilled and unskilled laborers /workers engaged or
eligible to be engaged under all projects/programs/contracts of LGED.

6.7.1 Scope of Information Inclusion
The database shall include:
a) Name of laborer/worker, identification mumber, contact information
b) Name, location, and duration of previously completed project/contract
£} Type of work and skill level (skilled funskilled)
d) Type, date, and result of training
e) Health screening
) Use of personal protective equipment (PPE)
6.7.2 Responsibility for Data Collection and Storage

The Upazila Engineer’s Office shall be responsible for collecting and uploading the
data. Contractors, consultants, and labor organizations shall assist in providing and

verifying the data.
6.7.3 Data Update and Verification

The labor database must be updated at the beginning, mid-point, and completion of
each project/program,/contract. LGED Headquarters shall conduct data verification
and audit on an annual basis.

6.7.4 Policy for Use of the Database

The database shall be used to:
b) Undertake training planning and allocate budget
c) Take data-driven actions to reduce safety-related risks
d) Ensure profection and participation of fernale workers
6.7.5 Confidentiality and Data Security

Confidentiality and data security must be maintained in storing personal and health-
related information of laborers fworkers. No one other than the authorized authority

shall have access to the data.
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6.8 Contractor’s Mandatory Compliance With Insurance Provisions

To ensure the safety of laborers engaged in construction work, third parties, assets,
and the environment, contract-based insurance is an essential and policy-
mandated requirement. Contractors under all projects/contracts implemented by
LGED must obtain applicable insurance as determined by the Public Procurement
Eules (PPR) and included in all tender documents. Additionally, in the e-contract
management system, uploading insurance-related documents is mandatory as a
prerequisite for contract registration. The purpose of these provisions is to reduce
risks for all parties engaged under the contract, ensure compensation, and establish
safe construction management.

6.8.1 Policy Directive for Mandatory Insurance

Relevant clause of the Public Procurement Rules (PPR 2008): Clause 31(3):

“In applicable cases, the procuring entity shall include a provision in the contract
regarding insurance, and the contract avardee shall obtain such insurance before
the contract becomes effective.”

In light of this clause, it is mandatory to ensure applicable insurance coverage in all
LGED contracts for laborer safety, third-party liability, asset protection, and
construction risk management. Accordingly, in each contract under LGED,
contractors must obtain applicable insurance. This requirement must be included in
all eategories of tender documents (if not already included).

6.8.2 Types and Scope of Insurance
The following insurance must be obtained under the contract:
a) Insurance for compensation related to accidents, health risks, and death of
laborers/workers:
b) Liability insurance for third-party damages or accidents at the construction
sifes
c) Insurance for damages to machinery, equipment, and assets;
d) Insurance for risks related to project timelines and safety.
6.8.3 Inclusion of Conditions in Tender Documents

Insurance-related conditions must be mandatorily included in all categories of
LGED tender doeuments (if not already included), so that contractors are obligated
to obtain insurance before signing the contract.

6.8.4 Document Upload in E-Contract Management

In the e-contract management system, contractors must upload insurance-related
documents (policy, receipt, validity, coverage) for contract registration.

6.8.5 Insurance Verification and Approval

The project/concerned field office (Executive Engineer of the concerned district/
office/authority with whom the contract is executed) must verify and approve the
insurance documents and ensure this before the contract becomes effective.

6.8.6 Insurance Renewal and Update

If the insurance expires during the contract period, it must be renewed, and the
renewed documents must be uploaded and approved in due time.



6.8.7 Actions in Case of Insurance Violation

In case of failure to obtain insurance or submission of false documents by the
contractor, punitive actions must be taken including contract suspension/
cancellation, fines, and disqualification from future tenders.

6.8.8 Annual Audit and Reporting

Information regarding contractor’s insurance coverage and renewal must be
included in the annual OHS performance audit and published in report format.
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6.0 What to do for Non-complying with/Vieclation of OHS Provisions
by Contractors

Ensuring occupational health and safety (OHS) at construction sites requires
contractors to fulfill their responsibilities with ntmost importance and obligation.
Failure to properly comply with the provisions specified under LGED’s OHS Policy
creates serions risks to the lives, health, dignity of workers, and the effectiveness
and credibility of the project.

The purpose of these provisions is to establish a clear, just, and institutional
response framework in case of contractor’s violation of OHS provisions, so that
each violation i=s properly investizated, corrected, penalized, and compensated.
This shall be considered an integral part of LGED’s culture of accountability,
commitment to worker protection, and ethical construction management.

6.9.1 Definition of Vielation of OHS Provisions

Failure, negligence, or intentional breach by the contractor in complyving with
LGED's OHS Policy, Standards, Guidelines, or contract-based safety conditions
shall be considered as *Violation of OHS Provisions.”

6.9.2 Investigation and Information Collection
Upon receiving a complaint of violation, the concerned project/field office must

immediately conduct an investigation and collect written information, testimony,
and evidence.

6.9.3 Initial Warning and Instruction

In case of first-time violation, a written warning must be issued and instructions
must be given to take corrective measures within the specified timeframe.

6.0.4 Punitive Measures for Repeated or Serious Violations
In case of repeated or serious violations, one or more of the following punitive
measures must be taken:
a) Suspension/cancellation of specific parts of the contract
b) Imposition of financial penalty
¢} Declaration of ineligibility to participate in_future LGED tenders
d) Obligation to provide compensation to workers
g) Inclusion of violation record in the project/contract document
6.0.5 Special Measures for Violation of Female Worker Indicators
If the indicators related to safety, gender equality, and grievance resolution for

female workers deseribed in Clause 5.2.5 of this policy are violated, administrative
and contractual punitive measures must be taken.

6.9.6 Compensation and Rehabilitation

If violation of OHS provisions results in health damage, accident, or death of a
worker, the contractor must take legal measures to provide compensation and
rehabilitation.

6.9.7 Reporting and Documentation

Reports of investigation, decisions, and actions taken for each violation of OHS
provisions must be prepared and preserved at the concerned field office and LGED
Headquarters.
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6.9.8 Inclusion in Annual OHS Audit

Incidents of violation of OHS provisions must be included in the annual OHS
performance audit and considered in subsequent training and awareness activities.
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6.100HS Anditing and Evaluation of OHS Performance of

Contractors and LGED Officials/Staff by Third Party/Consunltant
To ensure effective implementation, compliance, and continmity of the
Occupational Health and Safety (OHS) Policy, LGED shall conduct an institutional
anditing process at designated intervals. Through this andit, the policy directives,
implementation progress, challenges, achievements, and comparative analysis of
previous observation reports shall be reviewed. The auditing process is a key
component in fostering a preventive culture, accountability, and policy cohesion.
The role of contractors and relevant LGED officials/staff (e.g., Upazila Engineer,
Upazila Assistant Engineer, officials/staff supervising contract works, Executive
Engineer, coordinating engineers/officers of regional /divisional offices) is crucial
in the effective implementation of the OHS Policy. Therefore, as part of the annual
OHS audit, their performance shall be evaluated, incentives provided, and such
performance considered in future tender evaluations and promotions. This will
promote accountability, motivation, and a preventive culture.
6.10.1Key Responsibilities

fuaona  Mandatory Annual Audit and OHS Performance Evaluation

At least once annually, under the supervision of the designated LGED unit,
a genuinely qualified third party/econsultant shall:

. Conduct an audit on the overall compliance with the OHS policies amd
relevant regulations.

b. Evaluate the performance of contractors and relevant LGED officials/
staff in adhering to the OHS policies.

a. The audit shall examine the implementation of key indicators related to
management, reporting, and freedom fo express concerns.

b. Under OHS performance epaluation, the contribution/role of contractors
and relevant LGED officials /staff in implementing key indicators related
fto traiming, oareness, PPE usage, risk management, reporting, ared
freedom to express concerns shall be assessed.

Observation, evaluation, and audit reports prepared under the audit shall
be compared with the provisions of sub-clause 6.1 and its associated reports
to analyze continuity and progress.

Buao.n.g Identification of Risks, Deviations, and Role in OHS Compliance
& Through the audit, deviations from the policy, risky behoviors, or

structural weaknesses shall be identified and recommendations provided
to the relevant authority,

b. Through performance evaluation, the actual role of contractors and
relevant LGED officials /staff in complying with OHS regulations shall be
identified and appropriate recommendations provided.
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B.uao.1.5 Preparation of Report and Recommendations
Upon completion of the audit and performance evaluation, separate written
reports shall be prepared for audit and performance, incorporating
observations, analysis, comparative evaluation, and recommendations.

6.10.2 Implementation Guidelines

Buao.2a Appointment of Third Party,/Consultant and Determination of Audit
Framework and Schedule

. To conduct the annual OHS audit, the LGED authority /project /program
director (as applicable) shall appoint a genuinely qualified third party/
consultant.

b. The Terms of Reference (ToR) of the third party /consultant, including the
audit and performance epaluation schedule and all relevant matters,
must be finally approved by the Chieff Engineer, LGED, upon

Guao.z.2 Evaluation Methodology

a. A written epaluation method shall be developed by the relevant third
party/consultant (engaged for such audits) in accordance with the
indicators specified and approved by the Chieff Engineer, LGED, upon
recommendation of the Central OHS Committes.

b. For OHS audit and performance evaluation, the following key indicators
described in sub-clause 5.1 of the policy may be considered:

- Safe Drinking Water
- Toilet Facilities
- Waste Manapemendt
- First Aid Facilities
- Dmist Suppression
- Waming Sign
- Noise Manapement
- Child Labor at Construction Worksite
- Personal Protection Equipment
- COVID-1g or simdilar pandemics

£. LGED mithority may exclude any indicator from the above list or inchide
amny other indicator from sub-clauses 5.2, 5.3, or 5.4 of this policy.

d. Evaluation activities may commence only affer the evaluation method,
prepared based on the approved indicators, is recommended by the
Central OHS Committes and approved by the Chief Engineer, LGED,

6.10.2.3 Incentives, Performance Certificates/Commendations, and Arwards

a. Based on the evaluation, written commendations, financial rewsards,
honors, or other incentives shall be provided to successful contraciors
and officials/staff.

b. Samples/templates of such commendations/mementos shall be prepared
by the relevant third party/consultant. However, prior to use, approval

of the Central OHS Committee.

6.10.2.4 Consideration of Performance in Future Tender/Promotion Epaluation
a. Contractors’ OHS-related performance shall be considered as a standard
criterion during future tender evaluations,
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b. The results of OHS-related performance evaluations of officials /sraff
and promotions.
Audit reports and documents/evidence related to performance evaluation
shall be digitally preserved and forwarded to the Project/Program
Management Unit (PMU) and relevant units.

fuao.2.6 Policy Update Based ont Results:

Based on audit recommendations and analysis, necessary amendments and
updates to the “LGED OHS Policy” shall be ensured.
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i 4

IMPLEMENTATION STRATEGY OF THE POLICY

The Local Government Engineering Department (LGED) firmly believes that
Occupational Health and Safety (OHS) is not merely an administrative obligation, but a
moral responsibility that establishes the foundation of homan dignity, productivity, and
sustainable development at every construction worksites/workplace. Successful
implementation of this policy requires a well-organized, time-bound, and participatory
strategy that is effectively applicable from LGED’s central level to every tier of field
operations.

This implementation strategy chapter presents an institutional framework through the
assignment of LGED's responsibilities, publication and dissemination of the policy,
preparation of the Bengali version, formation of focal points and central committee, and
development of annual work plans. This framework will help foster coordination,
accountability, and a preventive culiure among all LGED officials, contractors, worker
representatives, and stakeholders.

7.1 Responsibilities

a) The full responsibility for implementing thizs policy lies with the Local
Government Engineering Department (LGED).

b) Implementation activities shall involve cooperation from relevant stakeholders
such as contractors, worker representatives, consultants, suppliers, and local
administration.

c) Designated focal points and committees shall remain active for monitoring and
evaluation of implementation activities.

—=.2 Publication and Dissemination

a) The policy shall be formally published within three (3) months of approval by
the Chief Engineer, LGED.

b) The published policy shall be distributed among all LGED offices, contractors,
consultants, worker organizations, and relevant stakeholders.

c) A summary of the policy shall be dizsseminated through posters, booklets,
digital media, and training materials.

7.3 Bengali Version of the Policy

a) A standard Bengali version of the policy shall be prepared within three (3)
maonths of approval by the Chief Engineer.

b) The Bengali version shall be distributed and promoted among officials,
contractors, and workers at all levels to facilitate easy understanding of the
policy content.
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~.4 OHS Focal Point/Person
a) LGED shall assign an officer/employee as the OHS “Focal Person/Focal Point™
in each field-level office.

b) At the Headguarters level, an officer not below the rank of Superintending
Engineer shall be designated as the OHS Focal Point.

c¢) The responsibilities of the focal points shall be defined in LGED's OHS
Standards, and the implementation procedures shall be included in LGED's
OHS Guidelines.

d) The headguarters-level focal point/person shall serve as the Member Secretary
of the Central OHS Committee and coordinate with field-level focal points/
pErsons.

7.5 Ceniral Occupational Health and Safety (OHS) Committee

a) Within =ix (6) months of formal publication of the policy, a Central OHS
Committee shall be formed under the leadership of an Additional Chief
Engineer (or equivalent).

b) The committee shall include relevant members at least from Planning,
Implementation, Roads and Bridge Maintenance, training, aundit, and
Monitoring and Evaluation units.

¢) The committee’s scope of work and meeting schedule shall be defined in
LGED's OHS Guidelines.

d) The headguarters-level OHS focal point officer shall serve as the Member
Secretary of the committee.

= 6 Formmulation of Annmunal OHS Action Plan

a) LGED shall prepare an Annmal OHS Action Plan every year, which shall
include:

b) Measures undertaken for the implementation of the OHS policy;

c) Initiatives of contractors’ associations (where applicable/in the way it is
applicable), to be implemented jointly by LGED and contractors;

d) Imitiatives of workers' associations/unions (where applicable/in the way it is
applicable), aimed at enhancing workers' awareness and participation;

e) Timelines, division of responsibilities, and performance evaluation indicators.

f) The Annual OHS Action Plan shall be implemented upon approval by the
Central OHS Committee and disseminated across all relevant levels.

7.7 Implementation of Annunal Action Plan

a) LGED shall implement the activities of the Annual Action Plan in coordination
with relevant stakeholders (contractors, worker representatives, consultants,
local administration).

b) The progress of implementation of the measures included in the action plan
shall be regularly monitored and evaluated.

c) The implementation report of the action plan shall be presented to the Central
OHS Committee and disseminated to the concerned offices.
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7.8 Compensation Recovery Strategy Following Worksite Accidents

a)

b)

c)

d)

£)

h)

Under the OHS policy, each construction project/program /contract of LGED
shall dearly include provisions for compensation for workers/laborers, to
facilitate responsibility determination and compensation recovery following
accidents.

It shall be mandatory to include a compensation clause in the contract for
workers employed by the contractor /employer, so that denial of responsibility
in case of accidents iz not possible,

Following an accident, the concerned LGED office shall collect incident
information, conduct preliminary investigation, and verify the legitimacy of the
compensation claim. This process must be completed within the designated
timeframe.

Supporting documents for compensation claims (e.g., medical reports,
eyvewitness statements, photographs, time and location) shall be collected and
preserved to facilitate the compensation recovery process,

LGED shall, where applicable/in the way it is applicable, coordinate with
contractors, labor organizations, local administration, and healthcare agencies
to initiate compensation recovery efforts and ensure workers’ rights.

A designated focal point and grievance resolution committee shall be formed
for compensation recovery, responsible for raising claims on behalf of workers,
coordinating efforts, and preparing reports.

Information on compensation recovery progress, challenges, and resolutions
shall be included in the annual OHS evaluation and report, contributing to
policy development and future planning.

LGED shall, where applicable/in the way it is applicable, arrange for legal
assistance or consultation to take effective action on behalf of workers in
complex or disputed claims.
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-.0 Implementation Strategy for Safety and Entitlements of Female
Workers at Construction Sites

a) Under the OHS policy, LGED shall consider the safety, dignity, and equal
entitlements of female workers as a priority issue, which shall be explicitly
included in project/program planning and implementation frameworks.

b) Contractors/employers shall be mandatorily required to establish necessary
infrastructure to ensure safe and separate sanitation facilities, rest rooms,
drinking water, and lighting-security for female workers at construction /fwork
sites.

c) LGED shall adopt a zero-tolerance policy against any form of gender-based
violence, harassment, or discriminatory behavior toward female workers, and
shall maintain grievance reception and resolution mechanisms in every
project /program contract.

d) To ensure equal wages and work opportanities for female workers, LGED and
contractors shall jointly review wage structures, conduct gender-based
analysis, and prepare reports to be inchuded in the annual evaluation.

e) Project/program planning shall include budgetary provisions and
implementation guidelines to ensure maternity benefits and workplace
support systems (e.g., maternity leave, medical assistance, supportive
environment for child care).

f) Gender-sensitive training, awareness activities, and motivational programs
shall be implemented for female workers to enhance their understanding of
safety, rights, and preventive behavior, and to empower them to work with
confidence.

#) LGED and field-level offices shall coordinate with local labor organizations,
NGOz, and focus groups to ensure representation of female workers, and
conduct focus group discussions, opinion collection, and recommendation
activities.

h) Progress, challenges, and recommendations related to safety and entitlements
of female workers shall be included in the annual OHS evaluation and report,
and used for policy updates.
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7.10 Monitoring and Evaluation of the Implementation of OHS Policy

a) LGED shall ensure proper monitoring and evaluation of OHS policy
implementation activities.

b) Prescribed formats, training, and gunidelines shall be provided to ensure gquality
reporting at the field level.

¢) Reports shall be digitally preserved and analyzed, and presented to the Central
Committee.

d) Based on evaluation, necessary revisions and recommendations shall be
adopted.

7.11 Aunditing of the OHS Policy Implementation and Performance
Evaluation

a) LGED shall conduct a comprehensive annual andit on the implementation of
the OHS policy and evaluate the OHS-related performance of contractors and
relevant officials /employees.

b) The scope of the andit and performance evaluation shall inchnde the
following:

= Collection and analysis of statistics related to workplace accidents and
occupational disenses;

= Epaluation of the performance of contractors and refevant officials /femployees
and review of reports;

= Identification of compliance and deviations from the policy;

= Recommendations and proposals for corrective actions.

c) To implement the andit and performance evaluation, LGED shall adopt the
following strategies:

- LGED shall develop the capacity fo conduct audit and performance evaluation
activities through ifs oum mstitutional framework as needed, to enhance
institutional accountability and efficiency;

- To ensure neutrality and transparency, arrangements shall be made fo
implement the audit and performance evpaluation with the assistance of an
independent third party/consultant;

-  For third parties/foonsultants, the relevant project or program planning
documents (such as DPP or work plan) shall clearly include directions and
responsibilities related to awdit and performance evaluation;

- To ensure necessary budgetary provision for audit and performance
evaluation activities, a specific allocation shall be included in the financial
structure of the profect or program;

- To maintain the quality and confinuity of auditing and performance
evaluation activities, LGED shall adopt a strafegy to include and update
detatled OHS-related quidelines, which will be helpful for implementing
agencles and stakeholders.

d) The audit and performance evaluation report shall be published and
disseminated among all relevant stakeholders.

e) Based on the analy=zis of the report, the Central OHS Committee shall provide
recommendations and, if necessary, propose amendments to the policy.
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7.12 Development and Revision of the OHS Policy
a) LGED shall periodically develop the OHS policy based on the results of the
annual andit and stakeholder feedback.

b) The development process shall include the following activities:
- Response to emerging risks and challenges;
= Reflection of technological and institutional changes;
- Participatory review and consultation;
- Dissemination and training on the revised policy.

c) The policy development activities shall be implemented upon approval by the
Central OHS Committee and disseminated across all relevant levels.
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8 Stakeholder Engagement Strategy

Successful implementation of the Occupational Health and Safety (OHS) policy is a
multidimensional and participatory process, where active engagement of both internal
and external stakeholders of LGED is essential. Some stakeholders are directly involved
in implementation, while others play supportive roles indirectly. To ensure effective
stakeholder engagement, LGED shall adopt a structured and flexible engagement
strategy. The types, rationale, and strategies of engagement for key stakeholders are
outlined below:

8.1 LGED Headquarters
8.1.1 Type of Engagement

Bz

8.1.3

LGED Headquarters is directly engaged as the central planner, policymaker,
supervisor, and evaluator in the implementation of the OHS policy. This engagement
Is not only administrative birt also policy-driven, structural, and stakeholder-
coordinated. As the custodian of the policy, the headquarters performs
responsibilities related to guidance, approval, coordination, and evaluation at every
level of implementation.

Rationale for Engagement

LGED Headquarters is centrally responsible for the formulation, approval,
implementation framework, preparation of annual action plans, analysis of andit
and evaluation reports, and dissemination and coordination of the policy among
stakeholders. Through these responsibilities, the headquarters ensures continuity,
transparency, and effectiveness of the policy.

Engagement Strategies
B.a.3a Formulation and Approval of Implementation Plans

plams, which will inclode the objectives, activities, timelines, budget, and
Chief Engineer amd circulated for implementation at the fisld level.
8.1.3.2 Formation of Central Monitoring Frametvork

The headquarters shall establish a central monitoring framework to regulachy
review the activities, reports, perfformance, and stakeholder engagement of
8u.3.3 Analysis of Annual Action Plans and Audit Reports

LGED Headguarters shall analyze the annual action plans and audit reporis
received from the field level to identify implementation progress, challenges,
B.1.3.4 Dissemination and Coordination of the Policy Among Stakeholders

inform all stakeholders about the content, directives, and responsibilities of the
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distributing leaflets fbooklets, developing digital content, aTanging
stalkeholder mestings, and ensuring regular coordination through field-level
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8.2 Field Offices of LGED

8.2.1 Type of Engagement

LGED's Upazila, District, Regional, and Divisional level offices are directly engaged
as frontline implementing and supervising agencies for the OHS policy. These offices
play a vital role in ensuring workplace safety, stakeholder coordination, report
preparation, training implementation, and awareness-raising at the local level.

8.2.2 Rationale for Engagement

As field offices are directly involved in construction activities, they are best
positioned to identify workplace safety risks, undertake preventive measures,
coordinate with workers and contractors, and monitor implementation progress.
Without their effective engagement, practical enforcement of the OHS policy is not
possible.

8.2.3 Engagement Strategies

B.z.3a

B.zg.2

B.z9.3

B.z0.4

Implementation and Supervision Activities

Field offices shall ensure practical enforcement of the OHS policy through
identification, and observation of worker beharior.

Coordination through Focal Points/Persons and Evaluation Committees
reports at the local level. These committees shall coordinate with the aadit team
and the central committes.

Report Preparation and Submission

Field offices shall prepare and submit monthly, quarterdy, and annaal reports
on safety activity progress, concerns, accidents, and trainding to the Central OHS
Unit. Feport formats shall be defined in LGED's OHS Guidelines.
Awareness Activities through Local Stakeholder Engagement

Field offices shall organize mestings, workshops, leaflet distribotion, and foous
will help build a safety coliure and ensure participatory implementation.
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8.3 Contractors/Emplovers

8.3.1 Type of Engagement
Contractors and employers are directly engaged as the primary implementers, labor
managers, and safety environment custodians in the implementation of
Occupational Health and Safety (OHS) policy at the workplace. They play a vital role
in effective enforcement of the policy through safety plan implementation, worker
training, provision of personal protective equipment (PPE), motivation, and
supervision of safety behavior,

8.3.2 Rationale for Engagement

As contractors/employers are directly responsible for managing construction
activities, they are in the best position to control workplace safety risks, influence
worker behavior, and foster a safety culture. Their daily interaction with workers
makes their engagement essential for practical enforcement of the policy.

8.3.3 Engagement Strategies

8.7.2a1 Implementation of Safety Flan and Risk Control
Safety (OHS)" plans, which will inchede preventive measures based on risk
types, adherence to safe work procedures, and control of risky behavior at the
workplace.

8.7.3.2 Provision of PPE, Medicines, Equipment, and Other Facilities
Comtractors shall provide necessary personal protective equipment (PPE), first

8.32.3.3 Worker Training and Motivation
{(OHS) for workers to raise awareness about safetybehavior, risk identification,
encourage safe practices.

8.2.3.4 Participation in Annual Action Plan and Providing Recommendations
stroctures based on practical experience.

8.2.3.5 Coordination with Labor Organizations and LGED

10 | Page



8.4 Workers/Laborers

8.4.1 Type of Engagement
Workers/laborers are directly engaged as the primary users, risk-facing individuals,
and safety behavior practitioners in the implementation of LGED's OHS policy.
Through their daily work, they play a vital role in creating a safe working
environment by complying with safety rules, using personal protective equipment
(PPE), expressing concerns, and participating in training.

8.4.2 Rationale for Engagement

As workers/laborers are directly involved in construction activities, they are the first
to face risks. Their behavior, awareness, and appropriate response determine the
effectiveness of the safety system. Without active participation of workers/laborers,
no safety policy can be effectively implemented. Therefore, their engagement is not
only necessary but essential.

8.4.3 Engagement Strategies

B34

8.4.3.5

Ensuring Safety Behavior and Lise of Personal Protective Equipmnent (FPE)
Participation in Training and Awsareness Faising
Expression of Concerns and Response

express concetns (e.g., complaint box, verbal reporting through focal points/

necessary responses shall be provided.

Coordination with Instructions from Contractors amnd LGED

Where applicable/in the way it is applicable, nomination and participation of
worker representatives shall be ensured.

Providing Feedback and Recommendations through Labor Organizations
their experiences, nesds, and recommendations, which shall be considered in
the annual action plan and policy development.
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8.5 Neighboring Communities

8.5.1 Type of Engagement
Neighboring communities are directly and indirectly engaged in the implementation
of Occupational Health and Safety (OHS) policy as protectors of social tolerance,
observers of environmental impact, and local eoordination partners. They play a vital
role in addressing safety, maobility, noise, dust, and other social impacts during
construction activities.

8.5.2 Ratlonale for Engagement
During construction activities, the lifestyle, safety, and environmental balance of
surrounding populations are affected. Therefore, their engagement supports social
acceptance, local tolerance, and reduction of safety risks. Without active
participation of the community, safe and sustainable implementation cannot be
ensured.

8.5.3 Engagement Strategies
8.5.31 Conducting Awaremness Activities af the Local Level
IE.EI: i]llﬂﬂ]]h’ﬂm Ehill pmt' 3 b-nw' MrATET RS
8.5.3.2 Providing Information on Safety Risks and Ensuring Response Mechamisms
Designated commumication chanmels (e.g., complaint box, hotline, focal point)
shall be maintained to receive safety-related concerns, complaints, or
suppestions from community members. These imputs shall be analyzred and
appropriate responses shall be ensured.
8.5.3.3 Ensuring Tolerance and Cooperation During Work Hours
incomveniences sach as traffic distuption, noise, dust, or other distuorbances
8.5.3.4 Organizing Local Coordination Meetings and Discussions with Focal Groups
address social impacts, safety concerns, and remedial actions.

112 | Page



8.6 Relevant and Line Agencies (e.g., Local Administration, Police,
Fire Service and Civil Defence, Directorate General of Health
Services, Government and Private Hospitals/Clinics)

8.6.1 Type of Engagement

These agencies are directly and indirectly engaged in the implementation of LGED's
OHS policy as emergency service providers, safety facilitators, and external
eoordinators. They play a vital role in emergency response, medical assistance,
rescue operations, and safety preparedness.
8.6.2 Rationale for Engagement

During construction activities, in cases of emergencies such as accidents, fires,
injuries, or occupational diseases, immediate and effective response requires the
involvemnent of these agencies. Without prior preparedness, communication, and
coordination with them, risk management may be disrupted, and the safety of
workers' lives and property may be jeopardized.

8.6.3 Engagement Strategies

8.6.3.1

B.6.3.2

8.6.3.3

8.6.3.4

8.6.2.5

Establishment of Emergency Communication and Referral Systems

Rapid Response and Medical Assistance in Case of Accidents

transfer in the event of an accident.

Organization of Joint Drills and Preparedness Activities

during emergencies and enhance response capacity.

Regular Coordination Meetings with Local Admimistrdation

Eegular coordination meetings shall be organized with the Upazila Nirbaki
Dissemmination af Policy and Supportive Guidelines

Throogh relevant agencies, LGED's OHS paolicy summary, emergency response
gaidelines, and commumication procedures shall be disseminated at the local
level to ensure that all parties operate within a unified frameworle.
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8.7 NGOs and Focus Groups

8.7a Type of Engagement
NGOs and focus groups are indirectly engaged in the implementation of LGED's
OHS policy as awareness promoters, facilitators of social inclusion, and advocates of
environmental and humanitarian safety. They help raise safety awareness among
workers, contractors, and local communities, and support the participation of
marginalized and vulnerable groups.

8.7.2 Rationale for Engagement

NGOs and focus groups possess field-level experience, communication skills with the
public, and sensitivity to social and environmental issues. They can deliver safety
messages in simple language, motivate workers/laborers, and promote inclusive
perspectives related to gender, disability, and marginalization.

8.7.3 Engagement Strategies

8732 Conducting Aunareness Activities Among Workers/Laborers and
Confractars
amd rick prevention through awareness mestings, posters, booklets, videos, and
theatrical performances targeted at workers and contractors.

B.7.3.2 Supporting Training and Capacity Building
This will enhance knowledze and skills related to safety.

B73.3 Emﬁngﬂnﬁdlrﬂusiunandﬂaﬂerﬁuﬁiﬁﬁty

marginalized workers and support their inclusion in action plans. They shall
work to ensure inclusive language, methods, and participation.

8.7.3.94 Providing Advice on Environmental and Hurmnanitarian Safety
risks, and social responses related to consbruction activities, and assist in
adopting necessary preventive measures.

8.73.5 Coordination and Dialogue with Local Stakeholders
NG0s and focus groups shall participate in coordination meetings, foous group
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8.8 Categories of Engagement

8.8.1 Need-Based Engagement

Field offices shall determine the type of stakeholder engagement based on the nature
of the project/program, level of risk, and actual circumstances.

8.8.2 Administrative Tier-Based Engagement

Separate engagement frameworks shall be defined for stakeholders at the Upazila,
District, Regional, and Central levels.

8.8.3 Representation Based Engagement

Inclusive strategies shall be adopted in the stakeholder selection process to ensure
representation of workers, women, persons with disabilities, and marginalized

Broups.
8.8.4 Engagement in Communication and Dialogue

Regular meetings, workshops, focus group discussions, and feedback cycles shall be
conducted with stakeholders to facilitate dialogue.

8.8.5 Document-Based Engagement

Stakeholder engagement frameworks and responsibilities shall be clearly
incorporated in the Development Project Proposal (DPP) or planning documents of
the project/program.

8.8.6 Training and Capacity Building

Necessary training and awareness activities for stakeholders shall be included in the
annual action plan.
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