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Message

I am happy to hear that the “Impact of Labor Influx, Risk Assessment and
Mitigation Measures Guidelines for LGED” has been developed under the Program
for Supporting Rural Bridges (SupRB), jointly supported by the Government of Bangladesh
(GoB) and the World Bank. As LGED continues to expand rural connectivity and
construction activities across Bangladesh, managing the impacts of labor influx has become
an essential priority to safeguard communities, workers, and stakeholders,

These Guidelines provide a structured framework for assessing potential risks associated
with labor influx, including social, environmental, and occupational challenges. They
outline practical mitigation measures, grievance redress mechanisms, gender-sensitive
practices, and community engagement strategies to ensure that development activities
remain safe, equitable, and accountable.

I firmly believe that the implementation of these Guidelines will strengthen LGED’s
institutional capacity to manage labor influx responsibly, minimize risks, and foster
harmony between local communities and project activities.

LGED reaffirms its commitment to uphold cecupational health and safety, social
responsibility, and sustainability as cornerstones of development. Together, we will build
infrastructure that not only connects communities but also protects and empowers them.

I would like to express my sincere appreciation to the project and the World Bank Team
members for their valuable contribution and guidance in preparing this Guideline.

(Kazi Gﬂlnm Musta faE

Chief Engineer
Local Government Engineering Department



Message

The preparation of the “Impact of Labor Influx, Risk Assessment and Mitigation
Measures Guidelines for LGED” marks a significant achievement in our collective
journey toward safer and more socially responsible infrastructure development. These
Guidelines are the outcome of dedicated efforts, technical expertise, and collaborative
contributions, ensuring that the challenges of labor influx are addressed with clarity,
accountability, and sustainability.

The Guidelines provide contractors, engineers, and stakeholders with practical directions
for identifying risks, adopting mitigation measures, and ensuring compliance with national
laws and international conventions. They emphasize grievance redress mechanisms, gender
equity, and community participation, thereby establishing a culture where safety,
inclusiveness, and responsibility are mandatory.

As Project Director, I am confident that these Guidelines will serve as a practical framework
for minimizing risks, enhancing accountability, and fostering safe, equitable, and productive
workplaces and communities.

I would like to extend my sincere appreciation to all who contributed to the preparation of
these Guidelines. Together, we reaffirm our commitment to building infrastructure that is
not only strong and resilient but also socially responsible and sustainable.

(Md. Belal Hossain)
Additional Chief Engineer
[V

Project Director
Program for Supporting Rural Bridges (SupRB)
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1. INTRODUCTION

1.1

What is labor Influx?

Labor influx refers to the arrival of a large number of workers into a particular
area, often as a result of large-scale projects or economic opportunities. This can
happen in various industries, but it is particularly common in the construction
sector. When a major construction project begins, it often requires a substantial
workforce, which may not be available locally. As a result, workers from other
regions or countries may be brought in to meet the demand.

Labor influx can have significant impacts on the local community, economy, and
environment. [t is important to manage this influx effectively to ensure that the
project proceeds smoothly and that the needs of both the incoming workers and
the local population are addressed.



1.2

Labor Influx Management in Construction Industry?
1.2.1 General

The construction industry plays a pivotal role in shaping our built
environment, driving economic growth, and creating job opportunities.
However, large-scale construction projects often necessitate the mobilization
of a substantial workforee, which can lead to significant labor influx. Effective
Labor Influx Mitigation Management is essential to ensure that the benefits
of projects/activities under any organization are maximized while minimizing

potential negative impacts on local communities, economies,

environments. By proactively addressing the challenges associated with labor
influx, construction projects can be executed efficiently, safely, and
harmoniously, fostering positive relations between the workforce and the

local populace.

1.2.2 Importance of Labor Influx Mitigation Management in Construction

Industry

Labor Influx Mitigation Management iz particularly important im the

construction industry for several reasons:
1221 Workforce Management

Construction projects often require a large number of workers,
sometimes sourced from outside the local area. Managing this influx
ensures that there are enough resources to support the workers

without overwhelming local infrastructure,
1.2.22 Sgfety and Health

A sudden increase in the workforce can lead to unsafe working
conditions if not managed properly. Effective mitigation helps
maintain safe and healthy working environments, reducing the risk of

accidents and injuries,
1223 Community Relations

Large construction projects can impact local communities, leading to
potential conflicts over resources and services, Mitigation strategies
help maintain positive relations between the workforce and the local

community.

1.2.2.4 Project Efficiency

Proper management of labor influx ensures that projects stay on
schedule and within budget. It helps avoid delays caused by labor

shortages or disputes.
1.2.25 Environmental Impact

Construction activities can have significant environmental impacts.
Managing labor influx helps minimize these Impacts by ensuring that
environmental standards are met and resources are used sustainably.

1.2.3 What is a Guidelines for Impacts, Risk Assessment and Mitigation
Measures of Labor Influx

The *Guidelines for Impacts, Risk Assessment, and Mitigation Measures of Labor
Influx® are designed to help organizations manage the potential negative effects

of a sudden increase in the workforce. These guidelines typically include:
2



1.8.3.1

r.2.3.2

1.2.3.3

1.2.9.4

1.2.3.5

Impact Identification
Recognizing the potential social, economic, and environmental impacts
of labor influx on local communities.

Risk Assessment
Evaluating the likelihood and severity of these impacts, considering

factors such as local infrastructure capacity, social dynamics, and
environmental sustainability.

Mitigation Measures
Developing strategies to minimize negative impacts, such as providing

additional resources, improving infrastructure, and implementing
health and safety protocols.

Community Engagemnent

Involving local communities in the planning process to ensure their
needs and concerns are addressed.

Monitoring and Evaludation

Continuously assessing the effectiveness of mitigation measures and
making adjustments as needed.

These guidelines help ensure that labor Influx is managed in a way that benefits
both the incoming workforce and the local community, promoting sustainable
development and social harmony.

Why “Guidelines for Impacts, Risk Assessment and Mitigation
Measures of Labor Influx” for LGED is Essential?
The "Guidelines for Impacts, Risk Assessment and Mitigation Measures of Labor

[nflux" are essential for the Local Government Engineering Department (LGED)
for several reasons:

1.2.4.1

1.2.4.2

1.2.4.3

1.9.4.4

Maintaining Social Harmony

Large-scale infrastructure projects can lead to a sudden influx of
workers, which can create social tensions if not properly managed.
These guidelines help to ensure that the needs and concerns of local
communities are addressed, maintaining social harmony.

Ensuring Worker Sqfety and Health

The guidelines provide protocols for ensuring the safety and health of
both local and Incoming workers. This includes measures to prevent
accidents and injuries, as well as to manage health risks such as the
spread of communicable diseases.

Protecting the Environment

Construction activities can have significant environmental impacts.
The guidelines help to ensure that these impacts are minimized and
that environmental standards are met, promoting sustainable
development.

Enhancing Project Efficiency

Proper management of labor influx helps to ensure that projects stay
on schedule and within budget. This includes avoiding delays caused
by labor shortages or disputes, as well as ensuring that resources are

3



1245

used efficiently.
Complying with Legal, Ethical and International Standards

The guidelines. Adhering to international standards and best practices
iz essential for LGED to maintain credibility and secure funding from
international donors and help to ensure compliance with these
standards, avoiding legal and reputational risks. The guidelines align
with global standards, such as those set by the International Labor
Organization (ILO], ensuring that LGED's projects meet the required
benchmarks.

1.2.4.6 Fostering Positive Commumnilty Relations

1.2.4.7

By involving local communities in the planning process and addressing
their needs and concerns, LGED can foster positive relations between
the workforce and the local population. This helps to ensure the long-
term success of infrastructure projects.

Long-Term Sustainability

By addressing the risks assoclated with labor influx, the guidelines
contribute to the long-term sustainability of infrastructure projects.
They help LGED create resilient and inclusive communities that can
thrive alongside development initatves.

In summary, these guidelines are essential for managing the complex challenges
associated with labor influx, ensuring that LGED projects are completed

successfully and sustainably, while benefiting both the incoming workforce and
the local communities.



1.3 Objectives
The objective of this book of “Guidelines for Impacts, Risk Assessment and Mitigation
Measures of Labor Influx” is to:

¢ [dentify, assess and manage the risks of adverse social and environmental
impacts that are associated with the temporary influx of laborer/worker;

» Providing guiding principles and recommendations to be considered as part of
the design and implementation of projects/ programs, activities of LGED that
require labor from outside the project/ worksites area of influence;

* Manage and mitigate the potential social/environmental risks to resulted as
outcome/impact of migration of people engaged in laborer/worker profession
to the loeality of project/programs/ worksites concerned;



1.4

Scope

i

The recommendations/provisions included in "Risk Assessment of Labor Influx
and Mitigation Measures Guidelines” applies to all ongoing civil works
(worksites) of all Sectors of LGED. Namely:

a) Rural,

k) Urban, and

¢) Small Scale Water Resources Sector,
The recommendations/provisions included in “Risk Assessment of Labor Influx
and Mitigation Measures Guidelines” applies to all workers within the
jurisdiction of LGED activities;



L5

Definitions

For the purpose of this "Risk Assessment of Labor Inflox and Mitigation Measures
Guidelines” (applicable to ongoing Civil work contracts under LGED authority
concerned) shall mean:

L5-1

L.5.2

1.5.4

1.5.6

1.5.7

1.5.9

L5:10

1.5.11

Contractor

An organization or individoal registered with LGED and/for other
departments of the Government of Bangladesh who directly employs or
engages workers,/ laborers or as part of their business carries out, manages or
controls civil work {e.g, building, altering, maintaining or demolishing
Eoads/Road Structures,/Water Structures,” Buildings etc.);
Laborer/Worker

Someone (irrespective of Gender) who is deployed/ hired/appointed and
works for or under the control of a contractor on a construction site;

Influx

An arrival or entry of large numbers of people or things to any places/ area,
region/community;

Labor Influx

The rapid migration to and settlement of laborers/workers and followers in
project areas of influence when a project involves work for which the required
labor foree and associated goods and serviees cannot be fully supplied locally;

Risk

A situation involving potentiality of exposure to danger;

Risk Management

A systematic process to identify, evaluate and address risks on a continuous
basis before such risks can impact negatively on the delivery capacity of
intended output;

Mitigation

Reducing risk of loss from the occcurrence of any undesirable event;

Measures
A plan or course of action taken to achieve a particular purpose;

Health

A sound state of the body and mind of a laborer that enables him/her to
perform his/her job normally in a state of well-being;

Oceupational Health

The area of work in LGED to promote and maintain highest degree of
physical, mental and social well-being, of workers in all occupations being
implemented under all sectors;

Safety

Physical and environmental conditions of work (worksite/employment) that
substantially comply with provisions of this GUIDELINES;



1.5.12

1.5.13

1L.5.14

1.5.15

1.5.16

1.5.17

1.5.18

1.5.19

Occupational Health and Safety (OHS)

The discipline dealing with the prevention of work-related injuries and
diseases as well as the protection and promotion of the health of workers
aiming at the improvement of working conditions and environment;
Accident

An unplanned /unexpected occurrence in the worksite that may or may not

result in personal injury, damage of property, stoppage of hinderance in
running work or any combination thereof holds in course of the contract

implementation period;

Injury

Physical harm or damage to laborers’ body caused by an accident/
instance/intervention in any worksite;

Oeccupational Iliness/Disease

Any Iiness/Disease or such condition canzed primarily due to exposure to
workplace hazards;

Recognized Hazards

Those hazards exist in the worksite and do not require any technical or testing
deviees to detect;

Worksite

Office, premises or worksite where the laborers/workers are habitually
employed/deploved including the office or places where the laborers/workers
(having no or specified worksite) report for assignment he/they is/are
responsible for;

Approved

Accepted by the LGED authority concerned based on the stage of approval;

Policy
OHS Policy of LGED;

1.5.20 Chief Engineer

1.5.21

Chief Engineer (Tlead Executive) of LGED;

Additional Chief Engineer
Additional Chief Engineer, in Charge of Unit/Division of LGED;

1.5.22 Project Director

Project Director/Manager of an ongoing Project under LGED;

1.5.23 Superintending Engineer

Superintending Engineer in Charge of a Region of LGED unless otherwise
mentioned;

1.5.24 Executive Engineer

Executive Engineer of District, unless otherwise specified;

1.5.25 Upazila Engineer

Upazila Enginesr in Charge of an Upazila under LGED;
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1.5.26 Authorized Officer

Implementing/supervising engineer concerned of LGED who have the
authority to enforce the provisions of the “Guidelines for Impacts, Risk
Assessment and Mitigation Measures of Labor Influx”, unless otherwise
mentioned;

1.5.27 Authorized Representative

Officer/Staff/Person empowered to handle Labor Influx issues by the line
Departments/Agencies/Entities ete.



2. Labor Influx: People, Occurrence, Types,
Characteristics, Duration, Implications ete.

Labor influx refers to the entry of external workers into the project area from nearby
regions, which oecurs due to opportunities created through construction, infrastructure
development, or related services. This phenomenon is common in large-scale public
works and carries both opportunities and risks for communities, institutions, and
contractors.

2.1 Labor Influx (Followers, Associates, etc.)

Labor influx refers to the entry of external workers and their associated groups
into the project area. It includes not only formally employed workers but also
followers, associates, and dependents within informal networks, who become
involved in or attracted to project activities.

2.1.1 Labor Influx

Labor influx is a phenomenon of rapid population movement, where people,
workers, employees, or those engaged in construction work, related businesses,
or services enter a project, program, or contract area. They settle there during
the implementation period. Generally, this occurs when the required labor,
skills, and goods or services for the project are not locally available or are
insufficient compared to demand.

Example: Skilled welders from Jessore may relocate to Gazipur for an
industrial project when local supply is inadequate.

2.1.2 Followers
Followers are those individuals who accompany or follow the labor influx
workforee in search of livelihood opportunities.
2121 Family Members

Wives or children accompanying workers, such as families from Pabna
relocating to Gazipur.

21298 Social Dependents
Relatives dependent on workers, such as vounger giblings joining elder
brothers in Naravanganj.

2.1.2.3 Community Extensions

Followers establish informal settlements, resulting in increased
demand for social and public services such as schools and clinies.

2.1.3 Associates

Associates are opportunistic groups who take advantage of the presence of
workers and followers.

2.1.3.1 Business Associales

Suppliers and transporters, such as brick suppliers from Munshigamn;j
partnering in Dhaka.
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2.1.3.2 Service Providers

Vendors and mechanics, such as rickshaw pullers from Kishoreganj
serving workers in Gazipur.

2.1.3.3 [Illicit Associates

Criminal groups who exploit workers, such as groups in Chattogram
involved in unsafe labor practices or GBV-related risks.
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2.2 People Involved

2.2.1

2.2.2

2.2.3

2.2.4

Direct Construction Workers

These are skilled and unskilled workers who are formally emploved through
contractors or subcontractors. They are the foundation of project
implementation, directly engaged in construction activities such as masonry
work, carpentry, welding, and general labor. Their employment is usually

documented, and their performance directly affects the project schedule and
quality standards.

Example: Due to insufficient supply of local skilled masons, masons from
Rajshahi were employed in the Dhaka Metro Rail project.

Indirect Workers

This group includes vendors, suppliers, transporters, and service providers who
are not directly employed by the contractor but follow the demand ereated by the
project. They provide necessary goods and services to workers and contractors,
which often stimulates local economic activities. However, their sudden presence
can put pressure on local infrastructure and resources.

Example: Tea stalls and grocery shops emerged around consiruction sifes in
Gazipur, serving hundreds of migrant workers engaged in industrial
EXPANSIoN.

Opportunistic Migrants

These are individuals who enter the project area without formal employment,
hoping to find temporary work. They are often deprived of contracts,
documentation, or safety provisions, making them vulnerable to exploitation,
wage disputes, and unsafe working conditions. Their presence is uncertain and
can complicate labor management.

Example: During peak construction periods, day laborers from Kurigram
gathered in the Chattogram port expansion area in search of temporary work.

Community Interface Groups

Local residents who interact with incoming workers through social, economie, or
shared facilities, They may benefit from increased demand for housing, shops,
and services, but may also face challenges such as overpopulation, price
increases, and cultural conflicts. Their role is significant in shaping community
acceptance or resistance to labor influx.

Example: Landlords in Narayanganj rented rooms to migrant workers, while
sudden population growth simultaneously increased dermand for local schools,
elinics, and other social facilities.
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2.3 Occurrence of Labor Influx

2.3.1

2.3.2

2.3.3

2.3.4

Project/Program,/Contract Size and Duration

Labor influx is strongly influenced by the size and length of a project/program,/

contract. Larger project/Programs/contracts require more manpower and
attract workers from distant districts, while longer timelines encourage workers

to settle temporarily or permanently near the project area.

Example: Large projects like the Padma Bridge attract thousands of external
workers due to long timelines.

Regional Employment Gaps
When local communities lack sufficient skilled or unskilled labor, contractors

recruit from other regions, This gap in local capacity creates a flow of workers
from urban centers or other districts into the project area.

Example: Coastal areas like Bhola, locking electricians, often recruit from
Dhaka or Comilla.

Seasonal and Economic Factors

Agricultural eycles and economic conditions play a major role in labor influx.
During off-seasons, rural workers migrate to construction sites, while wage
differentials between districts encourage movement toward higher-paying areas.
Example: Farmers from Bogura migrate to Khulna during lean seasons to
work on road profects.

Institutional Arrangements

Recruitment practices, subcontracting chains, and reliance on labor brokers
shape the scale and pattern of influx. Poorly managed arrangements can lead to
sudden surges of workers without adequate housing, welfare, or safety
provisions.

Example: Reliance on labor brokers in Nerayangani’s garment sector often
causes sudden surges of workers without proper housing.



2.4 Duration of Labor Influx

2.4.1

2.4.2

2.4.3

Short-Term Duration

Workers arrive for specific phases of construction and leave once the task is
completed. Their stay is temporary, often lasting weeks or a few months.
Example (Bangladesh): Painters from Sylhet hired for the finishing stage of a
building project in Dhaka, departing once the work is done.

Medium-Term Duration

Workers remain for several months, covering multiple phases of a project. They
often rent temporary housing and integrate partially into local markets,
Example: Road crews from Dingipur engaged in a six-month rural road
program in Mymensingh, renting rooms and buying food loeally.

Long-Term Duration

Workers stay for yvears or settle permanently, altering local demographics and
gervice demands. Their families may join them, creating semi-permanent
communities.

Example: Families of construction workers establishing residence near
Chittagong Export Processing Zone, leading to permanent settlements.



2.5 Characteristics of Labor Influx

2.5.1

2.5.2

2.5.3

2.5.4

Demographic Diversity

Labor influx brings people from different districts, with varied languages,
religions, and customs. This diversity can enrich local culture but also canse
friction.

Example: Workers from Noakhali mixing with locals in Rangpur, creating
both cultural exchange and communication challenges.
Economic Motivation

Mozt migrants are driven by wage differentials and employment opportunities,
Higher wages in urban or industrial areas attract rural workers.

Example: Daily wage in Dhaka being double that of Sunamganj, motivating
Social Valnerability

Opportunistic migrants without contracts face risks of exploitation, unsafe
housing, and wage disputes, They often lack access to grievance mechanisms.

Example: Informal workers in Khulna road projects living in makeshift
shelters without sanitation.

Institational Dependence
Contractors and local authorities must manage housing, sanitation, and
grievance redress to prevent conflict and safeguard workers.

Example: L.GED projects in Gazipur requiring confractors to provide worker
camps with water and sanitation facilities,
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2.6 Types of Labor Influx

Labor influx resulting from construetion projects, programs, or contracts may vary with
the bvpes of people engaged in the process. This may be direct, indirect, or associated,
as follows:

2.6.1

2.6.2

Direct Labor Influx

Nomn-local people persuaded to the project area through employment just before
or during the construction stage. They are generally hired or contracted directly
by contractors, brokers, or labor contractors.

Example: Welders from Jessore housed in organized camps in Gazipur for
industrial projects.

Indirect Labor Influx

MNon-local people persuaded to the project area due to the prospect of
employment, generally hired by subcontractors or local business-oriented people
who provide goods and services to contractors or mobile workforces.

: Food vendors from Tangail supplying meals to workers engaged in
Dhaka Elevated Expressway construction.

Labor-Associated Influx

MNon-local people—generally including families or relatives of workers, sex trade
workers, local business people, speculative job seekers, and others—are
persuaded to the project area seeking association with the direct or indirect
workforee,

Example: Families of migrant workers settling near Khulna Read projects,
alongside opportunistic groups offering unregulated services.
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2.7 Implications of Labor Influx

Labor influx carries wide-ranging implications that extend beyond the immediate scope
of constroction activities. It influences the social fabrie, reshaping community
interactions; it alters the economic environment, creating both opportunities and
pressures; it challenges institutional responsibilities, demanding stronger compliance
and welfare systems; and it impacts the environment and culture, placing stress on local
resources and traditions. Understanding these implications is essential for project
authorities, contractors, and communities to anticipate risks, manage conflicts, and
maximize benefits during the implementation period.

2.7.1

2.7.2

2.7.3

2.7.4

Social Dynamics

Labor influx changes the social fabric of project areas, Interaction betwesn local
and migrant populations can foster cultural exchange, but it may also create
friction due to differences in language, religion, or customs. If unmanaged, these
tensions can escalate into community disputes.

Example: Dialect differences between workers from Noakhali and locals in
Rangpur sometimes cause misunderstandings, requiring qQuiareness programs
and commumnity engagement to build harmony.

Economic Pressures
Sudden increases in population raise demand for goods, services, and housing,
While this stimulates local markets, it can also inflate prices, reduce affordability

for locals, and ereate wage competition. Contractors may benefit from cheaper
migrant labor, but local workers may feel disadvantaged.

Example: Rent and food prices in Gazipur doubled after large influxes of
workers for industrial projects, ereating hardship for long -ferm residents.

Institutional Responsibilities

Contractors and project authorities carry obligations to ensure worker welfare,
safety, and compliance with labor laws. This includes providing housing,
sanitation, grievance redress mechanisms, and monitoring subcontractors.
Failure to meet these responsibilities can damage institutional credibility and
invite legal or donor scrutiny.

Example: In Dhaka Metro Rail Project, contractors were required to establish

worker camps with sanitation facilities and grievance redress systems to
comply with labor standards.

Environmental and Cultural Impact

Rapid population growth strains housing, water supply, sanitation, and waste
management systems. Informal settlements often lack proper infrastructure,
leading to pollution and health hazards., Cultural traditions may also be
disrupted if local communities feel overwhelmed by external influences.

Example: Informal settlements in Khulna near road projects strained
sanitation systems, while in Pabna, local cultural practices were challenged by
the influx of workers from other districts.
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3. Labor Influx: Context

Labor influx is an important socio-economic and institutional phenomenon, which
refers to the entry of external workers into the project area during the implementation
of large construction projects, programs, or contracts. It is not only about the
recruitment of workers; rather, it involves workers’ families, followers, business
associates, and opportunistic migrant groups. As a result, labor influx has
multidimensional impacts on local communities, economy, environment, and cultural
structures.

Context analysis shows that labor influx on one hand provides the necessary manpower
for project implementation, while on the other hand creates social dynamies, economic
pressure, institutional responsibilities, and environmental challenges. Therefore, labor
influx cannot be seen only as the arrival of workers; rather, it is an integrated process
directly related to project success, community stability, and institutional credibility.

3.1 Labor Influx: National Context of Labor Influx in
Bangladesh

Labor influx in Bangladesh is a multidimensional reality, which affects the
country’'s social, economie, cultural, and institutional structures. Due to large
construction projects, industrial expansion, infrastructure development,
agricultural seasonal changes, and wage differences, workers migrate from one
region to another. Understanding this context is essential for project authorities,
contractors, policymakers, and local communities. The regional contexts of labor
influx are presented below:

3.1.1 Regions of Labor Influx
3.1.1.1  Context of Labor Inflicx in Dhaka Region

Dhaka, the capital of Bangladesh, is the largest construction hub of the
country. Metro rail, elevated expressway, housing projects, road and
bridge construction, and numerous other works are ongoing here. As a
result, the demand for skilled and unskilled workers is always high.
Local people are often engaged in small businesses, transport, or
modern agriculture, which increases dependency on external workers
for construction work., Details are as bellows:

Situation: The density of infrastructure development and housing
projects in the capital is so high that almost every area has some
construction work ongoing.

Reasomn: Local workers are not interested in construchion work and
are engaged in other professions, crealting a shortage of workers.
Explanation of Context: The demand for construction workers in
Dhaka is many times higher compared to other regions of the country.
External workers first come here for temporary work, later settle
permanently with families. As a result, demand for rent, food, and
services in the local market suddenly increases.

Example: The supply of local skilled masons in Dhaka was
inadequate, so masons from Rajshahi were employed in the Dhaka
Metro Rail project.

18



3.1.1.2

3.1.1.3

3114

Context of Labor Influx in Chattogram Region

Chattogram is the main port city of Bangladesh. Port expansion,
shipyards, steel industry, and export processing zones are the main
centers attracting workers.

Situation: Due to port and industrial area expansion, the demand for
workers is continuously increasing.

Reason: As local workers are not sufficient, workers are brought
Jrom other districts.

af Context: Long-term migration is more common in
Chattogram because industrial and port activities are permanent.
Workers settle permanently not only from local areas but also from
various districts of the country. As a result, local infrastructure such
as housing, water, and sanitation comes under pressure.
Example: During peak construction periods, day laborers from
Kurigram gathered in the Chattogram port expansion area in search
of temporary work.

Context of Labor Influx in Gazipur Region

Gagipur is one of the largest industrial zones in the country. The
number of garments and textile factories here is in the thousands.

Situation: The densily of garments and textile industries has created
a permanent employment enuvironment for workers.

Reason: Alongside local workers, a large number of workers migrate
Jfrom northern districts (Rangpur, Dingjpur, Bogura).

Explanation of Context: Employment opportunities for workers in
CGagipur are comparatively higher and permanent. As wages in
tndusirial zones are relatively higher, rural workers migrate here.
Workers” families also settle here, forming semi-permanent
communities. However, this ereales pressure on local infrastricture
such as housing, water, sanitation, and health services.

Example: In a garment factory in Gazipur, due to shortage of local
waorkers, workers were brought from Kurigram and Jamalpur. They
[first started working temporarily, later settled with families.

Context of Labor Influx in Narayanganj Region

Narayangan]j is historically known as an industrial city. Hosiery, dyeing,
printing dockyards, and small industries canse long-term migration of
workers.

Situation: The density of small industries and hosiery factories has
created permanent employment opportunities for workers.

Reason: To meet the shortage of local workers, workers are brought
Jfrom other districts.

Explonation of Context: Due fo industrial expansion i
Narayanganj, long-term migration of workers occurs. Workers first
come here for temporary work, later settle with families. As a result,

local infrastructure such as housing, water, and health services comes
under pressure.
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Example: Brick suppliers from Munshiganj came to Narayanganj
and partnered in industrial expansion.

3.2.1.5 Context of Labor Influx in Sylhet Region

In the Sylhet region, there is a shortage of workers for agricultare and
processing work. Especially for earthwork and rice processing,
dependency on external workers iz high.

Situation: Shortage in agriculture and processing work accelerates
seasonal migration of workers.

Reason: As local workers are often engaged in other professions,
external workers are reguired.

Context Explanation: Seasonal migration of workers is more
commaon in Sylhet. During agricultural seasons, external workers
come to work, later return to their own areas. The arrival of workers
increases demand for food and services in the local market.

Example: Diring seasonal periods, workers from Kishoreganj come
to Sylhet to engage in rice harvesting.

3.1.1.6 Context of Labor Influx in Coastal Regions

In coastal regions like Bhola and Barishal, shortage of skilled workers
{(such as electricians or masons) requires bringing such skilled/
unskilled workers from other districts.

Sitwation: Shortage of skilled workers in coastal areas makes
infrastructure development projects dependent on external workers.

Reason; Local people are often engaged in agriculture or fishing.
Contexi Explanation: Infrastructure development projects in coastbal
areds aliract workers. External workers come here for temporary

work. As a result, local infrastructure such as housing and services
comes under pressure,

Example: In Bhola's power project, due to shortage of skilled
electricians, workers were brought from Dhaka and Cumilla.

3.1.2 General Causes of Migration of People Influencing Labor Influx

In Bangladesh, migration of people works as a fundamental driving force
behind labor influx. Workers move from one region to another mainly
nnder the influence of social, economic, seasonal, and institutional
causes. Shortage of local workers, wage differences, changes in
agricultural seasons, relocation with family and relatives, and recruitment
processes by labor brokers or subcontractors accelerate the flow of
warkers. These causes affect not only the livelihood of workers but also
project implementation, local economy, social structure, and
environment. Therefore, analyzing the general causes of migration of
people is essential to understand labor influx. The main causes are
presented in detail below:

3.1.21 Economic Couses
One of the main driving forces of labor migration in Bangladesh is

economic causes, Wage differences across regions are so evident that

workers are naturally encouraged to move to areas offering higher
Wages,
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Situation: In rural areas, daily income from agriculture or small
businesses is limited. Often, outside seasonal agricultural work, there
are no permanent employment opportunities for workers. On the
other hand, in industrial zones or construction projects, daily wages
are comparatively higher and work continuity exists,

Reason: Workers seek higher wages to sustain livelihood and meet
Jfamily expenses. The wage for the same work in Dhaka or Gazipur is
almost double compared to Sunamganj or Kishoreganj. This
difference plays a major role in migration.

Explanation of Context: Economic opportunities are one of the
muain driving forces of labor migration. Workers mouve not only for
themselves but also for the future improvement of their families. As a
result, the local economy is stimulated, but at the same time inflation
and social pressure ncrease.

Example: In a construction project in Dhaka, daily wages were
double compared to Sunamganj, leading to mass migration of
workers from Sunamganj to Dhaka. They first started working
temporarily, later settled with families, creating new demand in the
local market.

Shortage of Local Workers

One of the main causes of labor influx in Bangladesh is shortage of local
workers. In many project areas, there is insufficient supply of skilled
and unskilled workers. Local people are often engaged in other
professions or are not interested in construction and industrial work.
As a result, project implementation becomes dependent on external
workers and migration flows accelerate,

Situation: In industrial and construchion hubs like Dhaka, Gazipur,
Chattogram, or Narayanganjf, demand for workers is always high.
But local people are often engaged in agriculture, small businesses,
transport, or service sectors. As a result, shortage of workers occurs
in project aredas.

Reason: Local workers avoid construction or industrial work and
move fo other professions. Many consider such work physically
difficult, uncertain, or socially less prestigious. Moreover, the number
of skilled workers such as welders, electricians, or machine operators
is locally limited.

Explanation of Confext:
- To meet shortage of local workers, workers are brought from
other districts.
- External workers first start working temporarily, later settle
with families.

- As a result, population in project areas increases and local
infrastructure such as housing, water, sanitation, and health
SETUICES COMEs Under pressure,

- Social interaction between local people and external workers
occurs, sometimes leading to cooperation and sometimes to
conflict.
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3.1.2.3

3.1.2.4

- Shortage of workers slows doum project implementation,

making arrival of external workers essential to meet project
deadlines.

Example: In a road project in Khulna, shortage of local workers led
to bringing workers from Barishal and Faridpur, They first started
working temporarily, later settled with families. As a result, dermand
Sfor food and rental housing in the local market suddenly increased,
creating new pressure on local livelihoods.

Seasonal Causes

One of the important driving forces of labor migration in Bangladesh is
seasonal causes. In an agriculture-based economy, abundance and
shortage of seasonal work compel workers to move from one region to
another. During agricultural seasons, workers engage in local work, but
in off-seasons they join construction, industrial, or infrastrocture
projects. This seasonal migration accelerates labor influx and suddenly
increases the nomber of workers in project areas,

Situation: In rural areas of Bangladesh, agricultural seasons require
large numbers of workers for rice planting, rice harvesting, wheat
collection, potato lifting, ete. But when the season ends, demand for
agricullural work suddenly decreases. Then workers become
unemployed and move to other regions in search of livelithood.

Reason: Outside agricultural seasons, there are not enough local
employment opportunities for workers. As a result, they migrate to
work in consitruction, industry, or infrastructure projects. Often
seasonal migration creates opportunities for workers to increase
income, as wages in construction or industrial work are higher
compared to agricultural work.

Explanation of Contexi:

- Seasonal migration is usually temporary. Workers return to
their local areas during agricultural seasons and again move to
project areas in off-seasons.

- Seasonal migration suddenly increases the number of workers
in project areas, pulfing pressure on local infrastructure such as
housing, food, and sanitation.

- Seasonal migration helps workers sustain livelihood buf creales
competition and social pressure for local people.

- Seasonal migration is essential for project implementation as it
[fills shortage of workers.

Example: Farmers in Bogura became umemployed after rice
harvesting season. During off-season, they moved to Khulna to work
in road projects. After working for several months, they returned to
their local areas during agricultural season. Thus, seasonal migration
created labor influx in project areas and influenced the local economy.

Social Causes

One of the important driving forces of labor migration in Bangladesh is
social causes. Workers migrate not only for livelihood but also for social
bonding, family needs, and community security. Often workers do not

migrate alone but bring family and relatives, which increases
population in project areas and creates new dynamics in local society.



31.25

Situation: Settlements of workers around industrial zones and
infrastructure projects are gradually mcreasing. When workers
migrate with families, pressure is created on local schools, clinics,
markets, and transport systems. At the same time, soctal interaction
between local people and migrant workers increases.

Reason: When workers are engaged in long-term projects, they are
compelled to bring families. Living alone becomes socially and
mentally difficult for them. For children’s education, healtheare, and
security, families are relocated to project areas. Moreover, living
together with relatives makes workers feel socially secure.

Explanation of Context:

-  Migration with_families rapidly increases local population.

- Loeal infrastructure such as schools, hospitals, markets, and
transport systems comes under additional pressure.

- Migrant families create cultural exchange with local people, but
sometimes also create social conflicts.

- Migration with families increases tendency of workers to settle
permanently, stimulating local economy.

- Social bonding makes migration more permanent, as workers
creale new communities in project areas.

Example: Workers in a garment factory in Gazipur first started
working alone. Later they brought families. As a result, school
enrollment suddenly increased, demand for rental housing doubled,
and new business opportunities emerged in local markets. At the same
time, social relationships between local people and migrant workers
developed, sometimes leading to cooperafion and sometimes fo
conflict.

Institutional Causes

One of the main driving forces influencing labor influx in Bangladesh is
institutional causes. Migration of workers does not depend only on
personal or family decisions, but recruitment processes, roles of
subcontractors, activities of labor brokers, and project management
structures also control the flow of workers. Often these institutional
arrangements cause sudden migration of workers, while sometimes
they ensure controlled supply of workers.

Situation: In large construction projects or industrial zones,
recruitment of workers is usually not direct. Rather, workers are
brought through subcontractors, labor brokers, or recruitment
agencies. They bring large numbers of workers together into project
areas. As a result, sudden pressure is creafed on local infrastructure.

Reason: Project management often does not directly participate in
worker recruitment. Subcontractors take responsibility for supplying
workers. They collect workers from different districts and bring them
to project areas. Often labor brokers exploit workers by not providing
promised wages or benefits. As a result, although migration of
waorkers is institutionally controlled, it creates social problems.

Explanation of Context:
- Institutional structures accelerate worker flow and often ereate
uncontrolled labor influwx.
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- Subcontractors bringing large numbers of workers together
suddenly put pressure on local housing, food, and sanitation.
= Due to labor brokers, workers are exploited, creating social
conflicts and dissafisfoction.
= Institutional recruitment processes are essential for profect
implermentation, bul if not properly controlled, they harm
workers' quality of life.
- Institutional causes often make migration of workers
unplanned and sudden, creating discomfort for local people.
Example: In a large bridge construction project, subconfractors
brought together about one thousand workers from Kishoregarnj,
Madaripur, and Noakhali. They temporarily settled in project areas.
As a result, demand for food and rental housing in local markets
suddenly increased, creating new pressure on local livelthoods. At the
same Hme, workers expressed dissabisfaction for not receiving
promised wages, which disrupted project implementation.

3.1.3 Context of Labor Influx in Construction Industry

Labor influx in the construction industry of Bangladesh is a permanent
and multidimensional reality. Roads, bridges, housing, railways, power
plants, and urbanization projects require a large number of workers,
which are not locally available. As a result, migration of workers from
other districts oecurs. Labor influx in the construction industry is not only
essential for project implementation but also plays an undeniable role in
deeply impacting the local economy, social structure, and environment.
The significant contexts are presented below:

3.1.3.1 Implementation of Large Projects/Programs
The presence of large construction projects and programs in
Bangladesh is one of the main causes of labor influx. These projects
require a huge demand for both skilled and unskilled workers, which
cannot be fulfilled locally. As a result, migration of workers from other
districts occurs and population in project areas suddenly increases.

Situation: Large projects such as Padma Bridge, Dhaka Metro Rail,
Elevated Expressway, Rmppu‘r Nuclear Power Flant, and
Chattogram Port Expansion require thousands of workers. As these
projects are long-term, workers are continuously recruited.

Reason: Local workers are not sufficient for such large projects. For
specialized work such as welding, electrical fitting, conerete mixing, or
machine operation, skilled workers are not locally available. As a
resull, workers are brought from other districts.

Explanation of Context:

- Large projects create long-term employment opportunities for
workers.

- External workers join these projects, first starling lemporarily,
later settling with families.

- Arrival of workers increases demand for food, rent, transport,
and health services in local markets.

- Large projects put additional pressure on local infrastructure
such as housing, water supply, sanitation, and health services.
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- Migration of workers creates cultural exchange with local
people, but sometimes also creates social conflicts.

Example: In the construction of Padma Bridge, due to shortage of
local workers, a large number of workers were brought from

Faridpur, Madaripur, Kishoreganj, and Barishal, They first started
working temporarily in project areas, loler seftled with families,
ereating new demand in local markets.

Occupational Shift of Local Workers

One important cause of labor influx in the construction industry of
Bangladesh is occupational shift of local workers, Local people often do
not engage in construction work but move to other professions. They
ghift towards small businesszes, transport, agriculture, service sectors,
or overseas employment. As a result, shortage of workers occurs in the
construction industry and migration of workers from other districts
takes place.

Sttuwation: In industricl and construction hubs such as Dhaka,
Gozipur, Narayangani, and Chattogram, demand for workers is
always high. But local people are not interested in construction work
and engage in other professions. As a result, shortage of workers
OCCUTS [T project areas,

Reason: [Local workers consider construction work physically
difficult, uncertain, and socially less prestigious. They shift towards
comparatively less risky and permanent income sources such as small
businesses, transport, or overseas employment. As a result, the
number of local workers in the construction industry decreases.

Explanation of Context:

- Occupational shift of local workers creates shortage of workers
in the construction industry.

- Workers are brought from other districts, which accelerates
labor influx.

- As local people engage in other professions, dependency on
external workers in the construction industry increases.

- External workers first start working temporarily, later seitle
with families.

- As a resulf, local infrastructure such as housing, water,
sanitation, and health services comes under pressure.

- Social interaction betiveen local people and external workers
occurs, somelimes leading fo cooperation and somelimes (o
conflict.

Example: In Narayanganj, local workers did not engage in
construction work but moved to hosiery and small businesses. As a
result, shortage of workers occurred in construction projects. To fill
this shortage, workers were brought from Kishoreganj and
Mymensingh. They first started working temporarily, later settled
with families, creating new demand in local markets.
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Mismatch between Demand and Supply of Laborers

A fundamental cause of labor influx in the construction industry of
Bangladesh is mismatch between labor demand and supply. Demand
for workers in project areas suddenly increases, but sufficient workers
are not lecally available. Sometimes supply of workers exists, but their
gkills do not match project requirements. To fill this mismateh,
migration of workers from other districts occurs, which accelerates
labor influx.

Situation: In large construction projects such as bridges, railways,
power plants, or housing projects, demand for workers suddenly
increases. As local workers are not sufficient, problems occur in
project implementation.
Reasorn:
- Local workers are often engaged in other professions.
- Skilled workers such as welders, electricians, machine
operators, or concrete masons are locally limited.
= To meet project deadlines, a large number of workers are
required at once, which are not locally available.

Explanation of Context:

-  Mismatch between lobor demand and supply makes arrival of
external workers in project areas essential.

- External workers first start working temporarily, later settle
with families.

- As aresult, demand for food, rent, transport, and health services
in local markets increases.

- Due to mismateh, project implementation slows down, making
arrival of external workers essential to meet project deadlines.

- Mismatch between labor demand and supply increases social
indferaction between local people and migrant workers,
sometimes leading fo cooperation and sometimes to conflict.

Example: In the construction of Dhaka Elevated Expressway, due to
shortage of local workers, a large number of workers were brought
Jrom Kishoreganj, Mymensingh, and Cumilla. They first started
waorking temporarily, later settled with families. As a result, demand
Jfor food and rental housing in local markets suddenly increased,
creating new pressure on local hvelihoods.

Shortage of Skilled Workers

An important cause of labor influx in the construction industry of
Bangladesh is shortage of skilled workers. Large projects require not
only unskilled workers but also skilled workers for specialized tasks. But
sufficient skilled workers are not locally available. As a result, migration
of workers from other districts occurs and population in project areas
suddenly increases.

Situation: Large projects such as Padma Bridge, Metro Rail,
Elevated Expressunay, power plants, and port expansion require
welders, electricians, machine operators, concrete Masons, SUrVEOrs,
amd engineering support staff. But locally, the number of such skilled
workers is [imited.
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Reason: Local people often do not get opportunities for skill
development or do nof receive training. As a result, shortage of local
wowkers for specialized tasks occurs. Moreover, skilled workers often
migrate abroad for employment, making shortage of skilled
manpower in locel projects more acute,

Context:

- To fill shortage of skilled workers, workers are brought from
other districts.

= External workers first start working temporarily, later settle
with fuamilies.

- As a result, demand for food, rent, transport, and health services
in local markets increases.

- Shortage of skilled workers slows down profect implementation,
making arrival of external workers essential fo meet project
deadlines.

= Shortage of skilled workers increases social interaction between
local people and migrant workers, sometimes leading to
eooperation and sometimes fo conflict.

= In the long ferm, training programs and technical education
beeome essential to address shortage of skilled workers.

Example: In the construction of Rooppur Nuclear Power Flant,
sufficient localwelders and electricians were not available. As a result,
skilled workers were brought from Cumilla, Chattogram, and
Mymensingh. They first started working temporarily, later settled
with families. As a result, demand for food and rental housing in local
markets suddenly increased, creating new pressure on Jocal
livelihoods,

Shartage of Technical Skills

An important cause of labor influx in the construction industry of
Bangladesh is shortage of technical skills. Large projects require not
only general workers but also workers with specialized technical skills.
For example—surveying, welding, electrical fitting, heavy machinery
operation, concrete mixing, safety management, and use of modern
construction technology require skilled manpower. But locally, the
number of such skilled workers is limited, leading to migration of
waorkers from other districts.

Sitwation: Large projects such as Padma Bridge, Metro Rail,
Elevated Expressuway, Rooppur Nuclear Power Plant, and
Chattogram Port Expansion are using advanced technology. These
projects require not only unskilled workers but also workers with
specialized technical skills. As sufficient technical skilled workers are
not locally availnble, problems occur in project implementation.

Reason: Local people aften do not receive technical training or do not
get opportunities. As a resulf, shortage of local workers for specialized
tasks pccurs. Moreover, skilled workers often migrafe abroad for
employment, making shortage of technical manpower in local projects

more acute.
Explanation of Context:
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- To fill shortage of technical skills, workers are brought from
other districts.

- External workers first start working temporarily, later settle
with families.

= Asaresult, demand for food, rent, ransport, and health services
in local markels increases.

- Shortage of technical skills slows doum project implementation,

making arrival of external workers essential to meet project
deadlines.

- In the long term, training programs and technical education
become essential to address shortage of technical skills.
- Shortoge of technical skills not only affects profect

fmplementation but also limits employment opportunities for
local peaple.

Example: In the construction of Rooppur Nuclear Pmver Plant,
sufficient local heavy machinery operators and welders

Temporary vs Permanent Migration

An important characteristic of labor influx in the construction industry
of Bangladesh is the type of migration of workers—temporary and
permanent. Based on the nature of the project, duration, wages, and
social context, workers sometimes work for a short period and
sometimes settle permanently with families. These two types of
migration have different impacts on the local economy, infrastructure,
and social structare.

Situation: In large construction projects such as bridges, rathways,
power plants, or housing projects, demand for workers suddeniy
increases. Many workers come fo work on a seasonal or short-term
basis. On the other hand, in long-term projects, workers settle with
Sfamilies.
Couses:

- Temporary Migration: Workers generally come to project areas
during agricultural off-seasons or periods of seasonal
unemployment. They work for a few months and then return to their
local areas,

= Permanent Migration: In long-term projects, workers settle with
families. They become connected with local schools, markets, and
health services and form permanent communities,

Explanation qf Context:

- Temporary migration suddenly increases the number of
workers in project areas, but it is seasonal and for a limited
time.

- Permanent migration increases local population and in the long
term puts pressure on local infrastructure such as housing,
waler, sanitation, and health services.

- Temporary migration is essential for project implementation
bait has short-term impacts on the local economy.

- Permanent migration stimulates the local economy but at the
same time can create social conflicts and competition.



- Both types of migration clearly demonstrate the

multidimensional impacts of labor influx.
Examples:

- Temporary Migration: Farmers from Bogura, after the rice
harvesting season, work for a few months in copstruction projects in
Dhaka, later returning to their local areas during the agricultural
SEASOT.

- Permanent Migration: Workers emploved in the garment
industry in Gazipur settle with families. As a result, school
enrollment increases, demand for rental housing doubles, and new
buginess opportunities emerge in local markets,

3.1..4 Context of Labor Influx in Industrial and Infrastructure Expansion

Industrial and infrastructure expansion in Bangladesh is an important
part of the national development strategy. Large industrial zones bI‘ldE-EE,
highways, power plants, ports, railways, and urbanization projects require
a huge number of workers during implementation. The local labor market
is not always able to meet this demand. As a result, workers arrive from
other districts and regions, which is identified as labor influx.

This labor influx has dual impacts on industrial and infrastructure
expansion. On one hand, it accelerates project implementation and
activates the local economy, while on the other hand, it creates social,
cultural, and environmental pressures. The arrival of workers creates new
interactions with local people, which increases cooperation and diversity,
but at the same time creates competition, conflict, and pressure on
TESOUTCES,

Therefore, labor influx in industrial and infrastructure expansion is not
only an economic issue but also an important matter in social and
environmental contexts. Without proper management, sustainable
development cannot be ensured. The significant contexts are presented
below:

F.1.4.1 Densley Placement of Industries as Context of Labor Tnflux

The industrial zones of Bangladesh, especially Gazipur, Narayanganj,
and Chattogram, are known as major centers attracting labor influx.
These regions have concentrations of garments, textiles, industries,
port activities, and export processing zones. As a result, employment
opportunities for workers here are comparatively higher and
permanent.

- Gazipur: One of the largest industrial zones in the country. The
number of garments and textile factories here is in the
thousands. Alongside local workers, a large number of workers
migrate from northern districts (Rangpur, Dinajpur, Bogura).

- Narayanganj: Historically known as an industrial city. Long-
term migration of workers occurs here due to hosiery, dyeing,
printing, and small industries.

- Chattogram: The main port city of the country. Port
expansion, shipyards, steel industry, and exporl processing
zones aitract workers. Workers settle permanently not only

from local areas but also from various districts of the country.
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Explanation of Context:

= Industrial concentration creates a permanent employment
environment for workers.

- Az local workers are often engaged in other professions,
dependency on external workers increases.

- Higher wages in industrial zones encourage rural workers to
migrate,

- Workers' families also settie here, forming semi-permanent
commuTiiies.

= Due to industrial concentration, local infrastructure such as
housing, water, sanitation, and health services comes under
pressure.

Example: In a garment factory in Gazipur, due to shortage of local
workers, workers were brought from Kurigram and Jamalpur. They

[first started working temporarily, later settled with families.

Implementation of Infrastructure Development Projects/Programs
Infrastructure development project/programs in Bangladesh—such as
roads, bridges, railways, power plants, port expansion, and
urbanization—are one of the main driving forces of labor influx. These
projects require a huge number of workers, which are not locally
available. As a result, migration of workers from other districts occurs
and the tendency of long-term settlement emerges.

Situation: Large infrastruciure projects ongoing in different parts
af the country such as Padma Bridge, Dhaka Elevated Expressunay,
Metro Rail, Rooppur Nuclear Power Plant, and Chattogram Porl
Expansion require a huge number of workers. These projects dermand
both skilled and unskilled workers.

Reason: As local workers are often engaged in agriculture, small
businesses, or service sectors, shortage of workers occurs in
construction and infrastructure projects. Moreover, sufficient skilled
workers for specialized fasks such as welding, electrical fitting,
maching operation, or concrete mixing are not locally available,
Explanation of Context:

- Infrastructure development projects create long-term
employment opportunities for workers.

= External workers join these projects, first starting temporarily,
later settling with families.

- Arrival of workers increases demand for food, rent, transport,
and health services in local markets.

- Infrastructure development projects put additional pressure on
local infrastructure such as housing, water supply, sanitation,
and health services.

- Migration of workers creates cultural exchange with local
communities, but sometimes also creates social conflicts.

Example: In the construction of Padma Bridge, due to shortage of
local workers, a large number of workers were brought from
Faridpur, Madaripur, Kishoreganj, and Barishal. They first started
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working temporarily in project areas, later settled with families,
creating new demand in local markets.

Migration of Workers' Families

With industrial and infrastructure expansion in Bangladesh, not only
workers but also their families migrate. When workers are engaged in
long-term projects, they bring families with them or later settle. As a

result, population in local communities increases and new pressures are
created in the socio-economic environment.

Situation: Settlements of workers around industrial zones and
infrastructure development projects are gradually increasing.
Migration with families creates a permanent living environment for
workers,

Reason: When workers are engaged in long-term projects, they are
compelled to bring families, because living alone becomes socially and
mentally difficult. Moreover, for children's education, healthcare, and
security, families are relocated to project areas.

Explanation af Context:
- Migration of workers’ families rapidly increases local
population.
- Migration with families puts pressure on local schools, clinics,
markets, and transport systems.
- Workers’ families create cultural exchange with local people,
but sometimes also create social confTicts.

-  Migration with families increases tendency of workers to settle
permanently, stimulating local economy.

Example: Workers employed in a garment factory in Gazipur first
started working alone. Later they brought families. As a result, school
enrollment suddenly increased and demand for rental housing
doubled.

Eeonomic Opportunities

With industrial and infrastructure expansion in Bangladesh, new
economic opportunities are created, which accelerate migration of
workers. Wage differences, employment stability, and possibilities of
additional income encourage workers to move from one region to
another.

Situation: Industricl zones and infrastruchure projects prouide
comparatively  higher wages and long-term  employment
opportunities for workers. As a result, rural workers migrate to these
areas.

Reason: Income from agriculture or small businesses in local regions
is limited. On the other hand, daoily wages in industrial zones and
construction projects are higher and work continuity exists. Therefore,
workers migrate in search of economic opportunities.
Explanation of Context:
- Economic opportunities are one of the main driving forces of
waorkers' migration.
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- Workers move to industrial zones and project areas in search

of higher wages and permanent employment.

-  Migration stimulates local economy, but at the same time
increases inflation and social pressure,

- Workers' families also settle due to economic opportunities,
putting pressure on local population and infrastructure.

Example: In a construction project in Dhaka, daily wages were
double compared to Sunamganj, leading to mass migration of

workers from Sunamganj to Dhaka. They first started working
ternporarily, later settled with families, creating new demand in local
muarkets.

Expansion of Service Secfor

With industrial and infrastructure expansion, related service sectors
also grow rapidly. Shops, transport, food supply, housing, healtheare,
and other supporting activities attract workers. As a result, workers

migrate not only for industrial or construction work but also for service
sectors, influencing the local economy in multidimensional ways.

Situation: Around industrial zones and infrastructure projects, new
shops, markets, restourants, transport systems, and housing facilities
emerge. These service sectors are directly connected with workers’
datly lives.

Reason: When the number of workers suddenly increases, new
service sectors are required to meet their demand for food, housing,
transport, and healthcare. Local people also take advantage of this
opportunity to start new businesses.

Context Explanation:

- Expansion of service sectors makes migration of workers more
permanent, as they get necessary facilities in project areas.

- Workers' families also become dependent on service sectors,
making local economy more active,

- Expansion of service sectors creafes new employment
opportunities for local people.

= However, due to additional pressure, local infrastructure such
as markets, transport, and healtheare may foce crises.

Example: In an industrial zone in Narayanganj, when the number of
workers suddenly increased, local people established new food shops
and rental houses, This allowed workers to settle easily and activated
the local economy rapidiy.

Internal vs Inter-District Migration

Due to industrial and infrastructure expansion in Bangladesh,
migration of workers occurs in two ways—internal migration within the
same district and inter-district migration from one district to another.
These two types of migration create diversity in labor flow and have
different impacts on local economy and society,

Situation: When demand for workers suddenly increases in
industrial zones and infrastructure projects, local workers mouve
within the same district o project areas. On the other hand, in large
projects, workers migrate from distant districts to fill shortages.
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Reason: Inlernal migration wsually occurs for shori-term work,
where workers engage on a daily or seasonal basis. Inter-district
migration occurs in long-term projects, where workers settle
permanently.
Explanation of Context:
= [Internal migration creates guick employment opportunities for
local workers, bul it is usually temporary.
- Inter-district migration increases fendency of workers to settle
permanently and raises local population.
- In internal migration, workers come without families, but in
inter-district migration, workers settle with families.
- Inter-district migration puls additional pressure on local
infrastructure such as housing, water, sanitafion, and health
services.

Examples:
- Imternal Migration: Workers in Narayangany move within
the same district to work in new hosiery factories.
= Inter-District Migration: Workers from Roangpur and
Dinajpur migrate to Gazipur.

2.1.5 Social and Cultural Context

Labor influx in the construction industry not only creates economic or
technical impacts but also brings profound changes in the social and
cultural context. When workers from different districts and regions work
together, their languages, behaviors, food habits, religious beliefs, and
social customs blend to create a multidimensional cultural environment.
This diversity creates new experiences and opportunities for exchange in
local society, but at the same time increases the possibility of social
conflicts and cultural clashes. Therefore, analyzing the social and cultural
context is essential to understand labor influx.

3151 Cultural Diversity

As a result of labor influx in Bangladesh, cultural diversity becomes a
normal reality in project areas. Workers coming from different districts
bring their own languages, food habits, clothing, religions beliefs, and
social customs. This creates a multidimensional cultural environment
in project areas, which provides new experiences and opportunities for
exchange in local society.

Sitwation: In large construction projects, workers from Kishoreganyj,
Mymensingh, Rangpur, Barishal, and Chattogram work together.
They use different languages and regional accernts, follow different
Sood habits, and maintain their own cultural customs.

Reason: Workers migrate from dijfferent districts in search of
livelihood. They maintain their cultural identity in project areas, At
the same time, new cultural exchanges occur through interactions
with local people.

Explanation of Context:

- Cultural diversity creates a multidimensional social
enwironment in project areas.
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- Workers maintain their cultural identily but also adopl neip
habits through interactions with local people.

- Cultural diversity creates new experiences and opportunities for
exchange in local society, but at the same time increases the
possibility of social conflicts and clashes.

- Cultural diversity can increase cooperation and mutual respect
among waorkers, but sometimes misunderstandings and
conflicts may also arise.

= In the long term, cultural diversily maokes local sociely more
multidimensional and inelusive.

Example: In a garment industry in Gazipur, workers from Rangpur,
Kishoreganj, and Barishal work together. They use different food
habits and languages. New types of food shops emerge in local
markets, reflecting cultural diversity. At the same time,
misunderstandings sometfimes occur among workers due to language
differences, creating social conflicts.

Social Cohesion and Conflicts

As a result of labor influx in the construction industry, the arrival of
workers in project areas not only brings economic changes but also
deeply impacts the social structure. Workers from different districts
interact with local people, creating social cohesion on one hand and
conflicts on the other. This dual impact makes the social and cultural
context of labor influx multidimensional.

Situation: In large project areas, local people and migrant workers
live together. They use the same markets, travel in the same transport
systems, and receive the same health services. As a result, social
interactions increase. But at the same time, competition,
misunderstandings, and cultural differences create conflicts.

Reason:
- When workers migrate with families, local population rapidly
inCreases.
- Local people feel that external workers reduce their employment
opportunities,
= Cultural differences such as language, food habits, and social
customs create misunderstandings.
- Sudden increase in the number of workers puls pressure on local
infrastructure, creating dissatisfoction.
Explanation of Context:
= Social Coheston:
¥ Workers mix with local people and create new social
relationships.
v Through cuwltural exchange, local society becomes more
multidimensional.

v Workers activate the local ecomomy, which imcreases
cooperation and mutual respect.

= Social Conflicts:
v Competition jfor employment and resources creales
conflicts between local people and migrant workers.
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v Linguistic and culiural differences fncrease
misunderstandings.

¥ Pressure on local infrastructure creates dissatisfaction and
social instability.

Example: In a garment indusiry in Gazipur, workers from Rangpur,
Kishoreganj, and Barishal live with local people. They create new
business opportunities in local markets, reflecting social cofiesion. But
at the same Hme, local people feel that external workers have reduced
their employment opportunities. Misunderstandings occur among
trorkers due o language differences, creating social conygflicts.

Commumity Interactions

As a result of labor influx in the construction industry, community
interactions between local people and migrant workers in project areas
develop as a normal process. When workers settle with families, they
connect with local society and cereate new social relationships. These
interactions have multidimensional impacts on local economy, culture,
and social structure,

Situation: I'n large project areas, local people and migrant workers
use the same markets, travel in the same transport systems, and
receive the same social services. As a result, daily communication and
relationships develop among them.

Reason: When workers migrale with fomilies, they connect more
deeply with local society. For children’s education, healtheare, and
social security, they build relationships with local peaple. At the same
time, local people also engage with migrant workers in business,
services, and social activities,

Explonation of Context:

= Community inferactions creale neir experiences and
oppartunities for cultural exchange in local society.

- Workers cooperate with local people to create new businesses
and service sectors.

- Community interactions can increase social cohesion, but at the
same time can create competition and conflicts.

= Imt the long term, these inferactions make local soctely more
multdimensional and inclusive.

- Community interactions increase mutual respect and
cooperation between local people and migrant workers.

Example: In an industral zone in Narayanganj, migrant workers
settle with fomilies. They start new businesses in local markets and
mix with local people. As a result, new types of food shops emerge in
local markets, reflecting cullural diversity. At the same time, local
people and migrant workers jointly organize social events, reflecting
community cohesion. However, competition for rental housing and
employment sometimes creates conflicts.

Acceptance and Resistance

As a result of labor influx in the construction industry, relationships
between local people and migrant workers are not always the same.
Sometimes local people accept the presence of migrant workers, while
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al other times they express resistance or dissatisfaction. Thiz dual
reaction makes the social and coltural context of project areas
multidimensional.

Situation: In large project areas, a huge number of workers arrive
from other districts. They use local markets, housing, transport, and
social serwvices. As a result, their daily commumnication with local
people increases. But this communication is not ahvays positive.

Reason:

- Accepitance:
¥ Miprant workers activate the local economy.
¥ They create new businesses and service sectors.
¥ Through cultural exchange, local society becomes more
multidimensional,

- Resistance:
v Local people feel that external workers reduce their
emplovment opportunities.

¥ Additional pressure ig created on rental housing, food, and
social services,
v Cultural differences and linguistic  varlations create
misunderstandings.
Explanation of Context:

- Acceptance increases cooperation and mutual respect betwween
local people and migrant workers.

- Resistance creales social conflicts and dissatisfoction, which can
disrupt project implementation.

- In the long term, acceptance makes local sociely more inclusive.

- Toaddress resistance, project authorities need to take mitiatives
Jfor mwareness, social dialogue, and infrastructure development.

Example:

- Acceptance: In a garment industry in Gazipur, migrant
workers start new businesses in local markets. Local people
cooperate with them, creating new business opportunities.

- Resistance: In Narayangary, when the number of migrant
workers suddenly increased, local people felt that their
employment opportunities had decreased. As a result,

dissatisfaction and social conflicts arose.
Pressure on Social Services and Infrastructure

As a result of labor influx in the construction industry, population in
project areas suddenly increases. When workers migrate with families,
new demands are created in local society. As a result, additional
pressure is created on social services and infrastructure, which affects
the livelihoods of local people.

Sitwation: In large project areas, arrival of workers puts pressure on
local schools, hospitals, markets, transport systems, and housing.
Local people and migrant workers use the same services, reducing
service quality and increasing competition,
Reason:
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- When workers migrate with families, children’s education,
healthcare, and social securily are required.

- Loeal infrastructure is usually built with limited capacity.
Sudden population growth makes it insufficient.

- Demand for housing, food, water, and sanitation suddenly
increases,

= Additional pressure is created on transport systems, increasing
risks of traffic jams and aeeidents.

Explanation of Context:

- Pressure on social services and infrastructure creates
dissatisfaction among local people.

= Additional pressure on healtheare reduces gualily of treabment.

= [Increase in school enrollment affects quality of education.

- Increase in demand for housing raises rents, creating problems
for local people.

- In the long term, without infrastructure development and
expansion of social services, this pressure cannot be managed.

Example: In the construction of Dhaka Elevated Expressway, a large
number of workers settled with families. As a result, school enrollment
in local areas doubled, patient pressure in hospitals increased, and
demand for rental housing suddenly rose. Loeal people felt that their
livelihoods were disrupted, creating dissatisfaction and social
conflicts.

Cultural Conflicts

As a result of labor influx in the construction industry, workers from
different districts and regions gather in project areas. They bring
different languages, food habits, clothing, religions beliefs, and social
customs. This diversity sometimes creates positive cultural exchange,
but at the same time also creates cultural conflicts. The main causes of
conflicts are misunderstandings due to differences, competition, and
limitations of social acceptance.

Situation: In large project areas, workers from Kishoreganj,
Rangpur, Barishal, Mymensingh, and Chattogram work together.
They use different languages and regional accents, follow different
Jood habits, and maintain their own cultural custormns. Local people
also interact with them. As a result, cultural diversity is created, but
at the same time conflicts also arise.

Couses:

= Linguistic differences create misunderstandings among
workers.

- Differences in food habits and sociol ecustoms create
dissatisfaction between local people and migrant workers.

- Dijfferences of opinion arise regarding religious beliefs and
cultural events.

- Local people feel that external workers are changing their social

environment.

Explanation of Context:
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= Cultural conflicts reduce cooperalion among workers.

- Social distance is created between local people and migrant
workers.

- Conflicts can disrupt project implementation, as dissatisfaction
among workers affects the work environment.

- In the long term, mwareness, social dialogue, and cultural
exchange become essential o address cultural conflicts.

= Project authorities need to adopt cultural adaptation programs
JSor workers to reduce conflicts and increase cooperation.

Example: In an industrial zone in Narayangani, workers from
Rangpur and Barishal follow different food habits. Local peaple feel
that new food shops in their markets are bringing cultural changes. At
the same time, misunderstandings occur among workers due to
linguistic differences, which create confTicts.

Adaptation in Local Socilety

As a result of labor influx in the construction industry, migrant workers
are not only engaged in work but gradually adapt to local society. They
try to adjust themselves in the new environment and build social,
cultural, and economic relationships with local people. This adaptation
process plays an important role in workers' stability, social cohesion,
and the multidimensionality of local society.

Situation: In large project areas, migrant workers settle with
Sfamilies. They use local markets, enroll children in local schools, and
receive local healtheare services. As a result, they become more deeply
conmected with local society.

Causes:
- Waorkers engaged in long-term projects are compelled to settle
permanently,
- Needs for social security, education, and healthcare compel
them to adapt to local society.

- Daily interactions with local people accelerate the adaptation
process of workers.

Explanation of Context:

- Through adaptation, migrant workers become part of local
sOCiety.

- They cooperate with local people to create new businesses and
service sectors.

= Through cultural exchange, local society becomes more
multidirmensional.

- Adaptation increases social cohesion, but at the same time can
create competition and conflicts.

- In the long term, adaptation makes local society more inclusive
amd multidimensional.

Example: In a garment industry in Gazipur, migrant workers settle
with families. They start new businesses in local markets, enroll
children in loeal schools, and mix with local people. As a result, new

cultural diversity is creafed in local society and migrant workers
become part of local society.
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3.1.5.8 Social Inclusion and Pluralism

As a result of labor influx in the construction industry, workers from
different districts and regions gather in project areas. They bring
different languages, food habits, religious beliefs, and social customs.
This diversity creates new inclusion and pluralism in loeal society.
Migrant workers gradually adapt to loeal society and, through
interactions with local people, create a multidimensional social
structure.

Situation: In large project areas, migrant workers settle with
families. They use local markets, enroll children in local schools, and
receive local healthcare services. As a result, they becorne more deeply

connected with local society.
Couses:

- Migrant workers mix with local people and create new social
relationships.

= Through cultural exchange, local society becomes more
multidimensional.

= When local people accept migrant workers, social inclusion
inereases.

- Long-term presence of workers in project areas makes them
part of local society.

Explanation of Context:

= Social inclusion permanently connects migrant workers with
loeal society.

- Pluralism makes local society more inclusive and diverse.

- Social inclusion increases cooperation and mutual respect
between local people and migrant workers.

= Pluralism creates new cultural experiences and opportunities
for exchange in local society.

- In the long term, social inclusion and pluralism make loeal
society stronger and more stable.

Example: In a garment industry in Gazipur, migrant workers settle
with families. They start new businesses in local markets, enroll
children in local schools, and mix with local people. As a result, new
cultural diversity is created in local society and migrant workers
become part of local society. Local people also aceept them, which
reflects social inclusion and phiralism.

3.1.6 Environmental Context

Labor influx in the construction industry not only brings social and
economic changes but also has profound impacts on the environmental
context. The arrival of workers in project areas causes population growth,
housing crisis, pressure on water and sanitation, waste management
issues, and imbalance in the local environment. Analysis of the
environmental context shows that labor influx becomes a major challenge
for sustainable development and environmental conservation in project
areas.
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J.1.6.1

§.1.6.2

Increasing Population

As a result of labor influx, population in project areas suddenly
increases, When workers migrate with families, new population
pressure is created in local society. This population growth has
multidimensional impacts on local infrastructure, social services, and
environment,

Sttuation: I'n laorge construction project areas, a huge number of
tworkers arrive from other districts. They settle with families. As a
resull, local population doubles within a few months or years.

Causes:
- A huge number of workers are required for project
implementation.
= When workers migrate with families, population growith
accelerates further.

- As local people and migrant workers live together, population
density increases.

Explanation of Context:
- Population growth creates pressure on local housing, food,
waater, and sanitation.
- Demand for healthcare and education suddenly increases.
- Additional pressure is creafed on transport systems, increasing
risks of traffic jams and accidents.
= Population growth disrupts local environmental balance, such
as increase in waste, water pollution, and reduction of green
areds.
- In the long term, population growth may also create social
conflicts and dizsatisfaction in local society.
Example: In the construction of Dhaka Elevated Expressway, a huge
number of workers settled with families. As a result, local population
doubled within a fewr years. School enrollment ncreased, patient
pressure in hospitals rose, and demand for rental housing suddenly
fncreased. Al the same time, problems arose in wasle management
and waaler supply, disrupting local envirornmental balance.

Housing and Informal Settlement

As a result of labor influx in the construction industry, arrival of workers
in project areas creates not only population growth but also housing
crisis. As sufficient housing is not locally available, migrant workers
settle temporarily, which often becomes informal or unplanned. These
settlements have multidimensional impacts on local environment,
infrastructure, and social structure.

Situation: In large project areas, workers settle with families. As
sufficient rental houses or housing are not locally auvailable, they build
temporary houses, tin sheds, plastic shelters, or settlements in open
spaces. As a result, informal settlements rapidly increase in project
Ireds.

Coiises:
- Lack of sufficient housing facilities for workers.
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3.1.6.3

- Sudden increase in demand for renlal houses alzo creales
problems for local people.

- Workers are compelled to settle temporarily at low cost.

- Lack of planned housing facilities in project areas accelerates
informal settlements.

Explanation of Context:

- Informal settlements disrupt local environmental balance.

- Additional pressure is created on water, sanitation, and
healthcare.

- Temporary settlements often create unhealthy environments,
increasing risks of disease outhreaks.

- Loeal people feel that informal settlements threaten their social
and environmental securily.

- In the long term, informal settlements may create social
conflicts and dissatisfaction in local societyy.

Example: In the construction of Dhaka Elevated Expressway, a huge
number of workers settled with families. As sufficient rental houses
were not available locally, they built temporary settlements with tin
sheds and plastic shelters. As a resull, informal settlements rapidly
increased in local areas, pressure was creabted on water oand
sanitation, and dissatisfaction arose among local people.

Pressure on Resources

As a result of labor influx in the construction industry, population in
project areas suddenly increases. When workers migrate with families,
additional pressure is created on food, water, fuel, land, healtheare, and
other basic resources in local society. This pressure not only affects the
livelihoods of local people but also disrupts environmental balance.

Situation: In large project areas, arrival of workers suddenly
increases demand for food, water, fuel, and housing. Prices rise in
local markets and competition for resources increases.
Coises:

- Sudden increase in number of workers raises demand for food

and wxater,

- Housing crisis creates pressure on land.

- Demand for fuel and electricity increases.

= Additional pressure is created on healtheare and social services.

Explanation of Context:

- Pressure on resources creates dissatisfaction among local
people.

= Increase in food and rental housing prices disrupts livelihoods
of local people.

- Shortage of water and sanitation increases health risks.

- Pressure on land disrupts local environmental balance.

- In the long term, planned infrastructure development and

respurce management become essential to address pressure on
TFESDUTCES.
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3.1.6.4

3.1.6.5

Example: In the construelion of Padma Bridge, a huge number of
workers seftled with families. As a result, demand for food and rental
housing in local markets suddenly increased. Shortage of water supply
occurred and local people felt that their basic resources were
threatened. As a result, dissatisfaction and social conflicts arose.

Waste Management Issues

As a result of labor influx in the construction industry, population in
project areas suddenly inereases, When workers migrate with families,
the amount of food, plastic, construction materials, sanitation waste,
and other solid and liquid waste rapidly increases. As sufficient waste
management systems are not locally awvailable, envirommental
pollution, health risks, and social dissatisfaction occur.

Situation: In large project areas, settlement of workers and daily
activities produce huge amounts of waste. Waste colleetion and
disposal systemns of local municipalities or union councils are usually
operated with limifed capacily. As a result, waste aecumulales and
becomes a threal to environment and public health.

Causes:

= Sudden increase in number of workers raises amount of uaste.

- Waste collection and disposal systems are ineffective due to
informal settlements.

- Construction materials such as cement, sand, iron, plastie, and
wood pieces accumulate as waste,

- Due to limitations of sanitation systems, liquid waste and
human waste pollute the environment.

Explanation of Context:

-  Waste management issues disrupt local environmental balance.

- Accumulated waste spreads bad odor, mosquitoes, flies, and
pathogens,

= Pollution of water and soil increases health risks for local
people.

= Wasle managemen! issues creale dissatisfaction among local
people and increase social congTicts.

- In the long term, planned waste collection, reuse, and recycling
become essential to address waste management issues.

Example: In the Chattogram Port Expansion Project, a huge number
of workers settled with families. As a resull, large amounts of plastic,
Jood, and econstruction waste were produced daily. As sufficient waste
collection systerns were not locally available, waste aecumulated in
open spaces, spreading bad odor and creating dissalisfaction among
local people.

Health Risks

As a result of labor influx in the construction industry, population in
project areas suddenly inereases. When workers migrate with families,
demand for healtheare in local society rapidly increases. Due to
inadequate sanitation, informal settlements, limitations of waste
management, and environmental pollution, both workers and local
people face health risks.
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Situation: In large project areas, workers settle in lemporary and
informal settlernents. As sufficient water, sanitation, and healtheare
are not available, risks of disease outbreaks increase. At the same time,
dust, noise, and chemical substances from construction work

negatively affect physical health of workers.
Causes:
=  Population growth suddenly increases demand for healthcare.

- Informal settlements and inadequate sanitation create
environments for disease outbreaks.

- Limitations of waste management spread mosguitoes, flies, and
pathogens.

= Dust, noise, and chemical substances from construction work
cause respiratory problems, hearing issues, and skin diseases
among workers.

Explanation of Context:
- Health risks reduce workers" productivity, which can disrupt
praoject implementation.
- Local people also face health risks, creafing social
dissatisfaction.
- In the long term, planned healthcare, sanitation systems, and
awareness programs become essential to address health risks.
- Health risks gffect not only workers but also the overall quality
af life in local societyy.
Example: In the construction of Dhaka Metro Rail, a huge number of
workers settled with families. Due to inodeguate sanitation and waste
management, diseases such as diarmhea, dengue, and respiratory

problems spread. Patient pressure increased in local hospitals and
local peaple felt that their healtheare was disrupted.

43



3.2 Labor Influx: LGED Context

In the implementation of rural, urban, and small-scale water resources
development infrastructure in Bangladesh, the Local Government Engineering
Department (LGED) works as a major institution. Contracts under LGED's
projects/programs are generally small to medium in scale. Over long-term
activities, a category of sector-based contractors has developed, who complete
work with a combination of skilled and unskilled workers. Similarly, region-
based labor groups are now generally available, so in most projects, work is
carried out mainly through local workers.

However, in some cases—especially where a huge amount of earthwork needs to
be completed in a short ime or where project complexity is high—workers are
brought from other districts to fill the shortage of local workers. In such
situations, labor influx becomes a common issue. As a result, multidimensional
impacts are created on the local labor market, economy, social and cultural
structures, and environment, which are particularly important in the context of
LGED's project implementation.

3.2.1 Impacts on Local Labor Market

LGED implements rural, urban, and small-scale water resources development
infrastructure. Contracts under these projects/programs are generally small to
medinom in scale. Over long-term activities, a category of sector-based
contractors has developed, who work with a combination of skilled and unskilled
workers, In addition, region-based labor groups are now generally available.

Situation: In small and medium projects, local workers mainly work.
However, in some cases, especially when a huge amount of earthwork needs to
be completed in a short time, shortage of local workers occurs.
Explanation of Context:
- A permanent base of skilled and unskilled workers has been created in
the loeal labor market.
- Competition is comparatively low, as contractors use local workers.
= However, in special projects, external workers are brought to fill the
shoriage, which creates lemporary pressure on the local labor markel.

3.2.2 Impacts on Local Economy and Market

Participation of workers in LGED's projects/programs activates the local
economy and market. As local workers are engaged in small and medium
projects, their income increases and purchasing power in local markets rises.

Situation: Local workers engaged in projects increase demand for food,
transport, and housing. As a result, new business opportunities are created in
local markets.

Explonation of Context:
= Local economy becomes active and transactions in markels increase.

= Inerease in workers’ mcome improves the living standards of [oeal
people.

- However, when external workers arrive, additional pressure is created
on food and housing, which may cause inflation.
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3.2.3 Social and Cultural Impacts in LGED Projects/Programs

3-2-4

As local workers are generally engaged in LGED’s projects,/ programs, social and
cultural impacts remain comparatively limited. However, in complex projects,
when external workers arrive, interactions with local people occur, creating
social and cultural diversity.,

Sitwation: Local workers maintain their own eultural customs while working.
When external workers arrive, linguistic and cultural differences appear,
Explanation of Context:

- New cultural experiences are created in local society.

- 5::4::1':11 cohesion may increase, but competition and conflicts may also

arise,

- In the long term, cullural diversity makes local society
multidimensional.

Environmental Impacts in LGED Projects/Programs

As LGED's projects/programs are generally small to medium in scale,
environmental impacts remain limited. However, in some cases, especially in
earthwork or complex projects, arrival of workers creates pressure on the

emvironment.

Sitvation: When a huge number of workers arrive, problems occur in
housing, water, sanitation, and waste management.
Explanation of Context:

- Population growth may disrupt local environmental balance.

=  Pressure is crealed on waste management and water suppliy.

- In the long term, planned infrastructure development becomes essential
to address environmental impacts.



4. Potential Impacts/Risks of Labor Influx

Generally, labor influx is associated with negative impacts. The relationship between
labor influx and social impacts is complex and context-dependent. Emphasis needs to
be placed on understanding its local context and impacts, as well as considering the
variable factors resulting from these impacts. Then, from the local perspective,

consensus needs to be reached on mitigation measures. Some important impacts are as
follows:

4.1 Environmental Impacts

As a result of labor influx, the increased population can have significant negative
impacts on the environment through the following activities:
a. Long-term use of natural resources (e.g., forests and aguatic resources).
b. Increase in deforestation and collection of fuehwood, or destruction of forests for
housing and agriculture, converting them into common land.
o. Increase in hunting in sensitive areas along with construction of labor camps,
which negatively impacts biodiversity and wildlife.
d. Increased pressure on water resources or spread of invasive species, which causes
significant changes in laond-use patterns.
e. Changes in the use of land and related resources, which affect local food systems
and nutritional outcomes.
F. Pollution of nearby water sources due to improper waste disposal from labor
camps,
g. Increased demand for drinking water in labor camps, creating additional
pressure on freshwater in project or camp areas.

4.2 Livelihoods and Economic Activities

When labor influx increases significantly compared to the local population, it
generally can have the following impacts:

a. Price increases due to rising demand for food, fuel, housing, and land.

b. Economic crisis for marginalized groups (e.g., women, ethnic minorities, elderly,
ete.), especially in food, land, and housing sectors due o price inereases.

¢. Economic impacts on land-based livelihoods (e.g., agriculture, forest resources,
fisheries, commercial recreation, efe.), creating abnormal pressure on land-use
and water resoUrees.

d. Market disruptions and risks of existing suppliers losing business due to
inferventions by new investors/businesses seeking to directly or indirectly benefit
Srom labor infTux.

e. Risk of "boom-bust” cycles where economic activities rapidly fncrease during
construction but decline after construction ends.
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4.3 Infrastructure, Related Services, and Utilities

When labor influx oceurs directly or indirectly, unexpected population pressure
can have the following impacts:
a. It ean lmit or disrupt the capacity of social infrastructure such as housing,
education, and health services.

b. It can create additional pressure on waste management, electricity, sanitation,
water resources, and transport systems (which depend on designated user limits).

¢. It can directly increase demand for social, health, and emergency services.

d. It can increase cost of living due to population density and price increases,
affecting affordability and quality of housing.

e. [t can cause unplanned slum formation in profect areas, especially where housing
facilities are insufficient.

4.4 Health

Regardless of location or workplace, labor influx can have the following health
impacts:

a. Among local people, the incidence of the followring problems muoy increase:

- Various types of violence;

- Various types of injuries;

- Drug and alcohol consumption;
- Bexually transmitted diseases.

b. Environmental impacts related to labor influx may alter nutritional alternatives,
affecting agricultural production or sustainable harvesting.

c. Congested or camp-based living may significantly change the prevalence of
communicable diseases, such as respiratory diseases, diarrhea, vector-borne
diseases, tuberculosis, efe.

d. Risk of introduction and spread of new diseases through guest populations may
inerease,

e, Additional pressure may be created on government resources and service
capacities.
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4-5

4.6

Social Security Systems

Based on the size of the local population, labor influx can have the following
social impacts:
a. Conflicts may arise behween local people and construction workers due to
religious, cultural, or ethnic differences, or competition for local resources.
b. Tensions may arise among different sub-groups of workers, and/or existing
conflicts among local people may become more complex.
¢. Ethnic and regional congicts may worsen f workers from one group relocate to
the area of another group.
d. In particular, in small commumnities where large male labor forces or workers
Jrom other regions are present, social cohesion/stability may be disrupted.
g. Gender-based social impacts and risks may significantly increase.

F. Increase in unwanted sexual relations, which negatively affect family structures,
especially among male workers separated from families and normal social
environments for long periods.

g. Crimes and wiolence against women and children may mcrease severely,
especially in societies where gender-based differences exist in power and social
norms, and where admimsirative structures are imited.

h. In areas where gender-based violence (GBV) problems exist or do not exist, the
risk of GBV muay further increase.

i. Increased employment opportunities may raise school dropout rates among local
children, as selling goods and services to workers may encourage child labor.
Positive Impacts
Generally, labor influx is considered to have negative impacts on local areas/

workplaces, However, there are also some positive aspects of labor influx, which
can contribute to the welfare of local people in the following ways:

Through supporting local initiatives for community development:

- It helps in the development and expansion of local initiatives.
- It supports the development of local capacity and human resources.
= It ereates employment opportunities for local people.



5. Assessment and Management of Risks Associated with
Labor Influx

In the implementation of development projects, the arrival of workers or labor influx is
an inevitable reality. While it accelerates the progress of the project, at the same time it
creates multidimensional risks in the social, economic, environmental, and cultural
contexts. If these risks are not properly identified, assessed, and managed, the
effectiveness of the project may be hampered, the guality of life of the local population
may be affected, and long-term sustainable development may be obstructed.

Therefore, labor influx risk management is a structured process, which includes risk
identification, environmental and social impact assessment, analysis of the real
situation of the project area, stakeholder engagement, mitigation and monitoring
programs, grievance redress mechanism, and adaptive measures. Through this process,
the project authority not only mitigates risks but also ensures trust, cooperation, and
social cohesion between the local population and the workers.

This chapter provides a comprehensive framework for labor influx risk management,
which will make development projects/programs more effective, inclusive, and
sustainable,

5.1 Identification of Labor Influx Risk (Screening)

Labor influx risk identification is the first step of risk management. The arrival
of workers in the project area may have multidimensional impacts on the local
population, economy, social structure, and environment. Therefore, during risk
identification, the potential impacts need to be analyzed in detail. The following
issues are noteworthy:

5.1.1 Identification of Potential Risks

If temporary labor influx oceurs due to project activities, the following
risks may arise:
- Employment opportunities for the local population may decrease.

- Housing crisis may occur, as sudden population growth increases the
dermnand for rental houses.

- Pressure may be created on food and water supply, which disrupts the
tivelihood of the local population.

- Environmental pollution and waste management problems may arise.
= Social conflict and cultural clashes may inerease.

5.1.2 Identification of Considerable Issues

During risk identification, the following issues must be specially
considered:
5f.1.2.1 Increase in Demand for Local Services

The arrival of workers creates additional pressure on local schools,
hospitals, markets, and transportation systems. In particular:

- School enrollment may suddenly increase, reducing the quality
of education.
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[ARK:

5.1.2.8

5.1.2.4

§l.2.5

5.12.6

= Palienl pressure in hospilals may increase, reducing the gualily
of medical services.
- Demand for food and essential commodities in local markets
may suddenly increase, creating inflation.
- Additional pressure may fall on the transportation system,
increasing traffic congestion and accident risks.
Increase in Compelition for Cormmodilies

Competition arises between local people and workers for food, rental
houses, and other basic commodities. In particular:

= Local people may feel that their basic needs are being
ohstructed,
= Demand for renlal houses may suddendy increase, raising rents,
wrhich creates orisis for marginalized groups.
- Increase in food and fuel prices disrupts the livelihood of the
local population.
Increase in Pressure on Vehicles

Due to the movement of workers, additional pressure falls on the local
transportation system. In particular:
- Traffic congestion increases, disrupting the daily life of the local
population.
= Accident risks increase, especially where road infrastructure is
= Transportation costs increase, crealing economic pressure on
the local population.
Environmental Imbalance
Excessive population disrupts the balance of the local environment. In
particular:
- Water pollution increases, as inadequate sanitation facilities
Sfrom worker settlements mix into wastewater,

- Waste increases, creating stench and health risks in the local
environment.

- (Freen areas shrink, harming local biodiversity.
Increase in Social Conflict

Cultural differences and competition for resources between local people
and outside workers may create conflict. In particular:
- Misunderstandings increase due to language differences.
- Local people may feel that outside workers have reduced their
employment opportunities.
- Social cohesion weakens, creating instability in the local society.
Spread of Diseases
Dense settlements of workers and inadequate sanitation inerease the
risk of infectious diseases. In particular:
- Diarrhea, dengue, tuberculosis, and respiratory diseases may
spread rapidly.
- Additional pressure is created on local hospitals.
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= Children and elderly people are most al risk.

5.1.2.7 Increase in Illegal Activities
Among workers, tendencies of crime, drug, or alcohol use may increase.,

- Insecurity is created in the local sociely.
- Risks of crimes against women and children increase.
- Social stability is disrupted, creating problems in project
implementation,
5.1.3 Identification of Potentiality of Severity of Impacts
The mentioned impacts do not always occur at the same level. In some
cases, they may become more severe for vulnerable populations or in
high-risk sitnations. For example:
- Vulnerable populations: Women, children, elderly, and ethnic
minorilies moay be more affected.
- High-risk situations: Where infrastructure is limited, population
growth may cause severe crises in health services and social seruvices.
= Examples:
a Inasmall rural area, the sudden arrival of a large number of workers
may disrupt the livelihood of the local population.
a Increase in food and housing prices may create major crises for
marginalized groups.
a Due to limited capacity of health services, the spread of diseases may
occur rapidly.



Environmental and Social Impact Assessment (ESIA)

The next step after identifying labor influx risks is environmental and social
impact assessment. This step systematically analyzes the potential impacts of the
project and creates a basis for risk management. Through ESLA, the social and
environmental changes caused by project activities can be understood and
mitigation measures can be determined.
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5.2.2

Conducting ESIA Study

If an ESIA study has already been conducted for the project or program,
or can be newly conducted, it must be reviewed.

5.2.1.1 Objectives

- To specifically understand the potential risks related to labor
infTuex.,

- To analyze issues such as population growth, housing crisis,
pressure on water and sanitation, social conflict, and health
risks in the project area.

5-2.1.2 Detailed Explanation

- The ESIA study identifies the direct and indirect impacts of
project activities.

- It highlights the potential changes on the livelihood of the local
population, environmental balance, and social structure,

= The study provides a preliminary outline for preparing a risk
mitigation plan.

Reviewing ESIA Findings

Once the ESIA study is completed, reviewing its findings is extremely
important.

5.2.21 Activities

- Analyze the ESIA findings for LGED and relevant development
partners.

-  Conduct additional assessments, if necessary, o better
understand the real situation of the project.

5.2.22 Detailed Explanation:

= Reviewing the findings helps to understand which risks are most
severe and which are miligable.

= It helps project authorities decide in which areas infrastructure
development, social dialogue, or environmental management is
required.

- The findings create a basis for discussion with the local
population, so that they can participate in the risk mitigation
plan.



5.3 Assessment of Project Area/Contract Location/
Operational Context

For proper assessment and management of labor influx risks, it is essential to
analyze the project area, contract location, and operational context. Each project
has different geographical location, social structure, economic context, and
environmental reality. Therefore, before identifying risks and preparing
mitigation plans, the existing situation of the project area must be understood in
depth.

5.3.1 Assessment of Existing Contextual Factors

The existing contextual factors of the project area/worksite/contract
location must be analyzed. For example:

5.341.1 Geographical Context
- It must be determined whether the project area is rural or
urban.
- In rural areas, imited infrastructure creates more pressure due
to labor influx.
- In urban areas, high population density quickly increases social
conflict and environmental problems.

5.3.1.2 Social Context
- It is necessary to understand the cultural diversity, language,
and social customs of the local population.
= The readiness of the local population to aceepl oulside workers
must be assessed.
- The position and risks of women, children, and marginalized
groups must be considered.
53.1.3 Economic Context

= The main Lvelihood of the local populabion—whether
agriculture, industry, small business, or service seclor—must be
determined.

- It must be analyzed whether labor influx may increase inflation
and competition in the local market.

- The potential impacts on the income and purchasing power of
the local population must be identified.

5314 Environmental Context:

- The capacity of water, sanitation, housing, and waste
management in the project area must be assessed.

= The potential impacts of labor influx on green areas, forest
resources, and biodiversify must be analyzed.

= The possibility of increased environmental pollution and health
risks must be identifted.

5.3.2 Review of Policy and Legal Framework

The country’s policy and legal framework must be reviewed, and its
applicability to LGED must be assessed.
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5.3.2.1 National Policies:

- It must be determined how labor law, environmental law, health
and safety low, etc. will apply in the project/program area.

-  Existing lows must be reviewed to ensure workers” rights,
wages, working hours, and safety.

5.3.2.2 Local Administralive Framework:
- The capacity of local government and administration must be
assessed,
- It must be analyzed how effectively local administration can
enforce laws in the context of labor influx.
5.3.2.3 Legal Applicability:

- It must be determined whether grievance redress mechamnism
(GRM) for workers can be effectively implemented in the project
ared.

- The effectiveness of the existing legal framework in addressing
environmental impacts must be assessed.



5.4 Management Plan
After labor influx risk identification, impact assessment, and contextual analysis,
the next step is to prepare a management plan. The purpose of this plan is to
effectively address the social, economie, and environmental risks created by the
arrival of workers in the project area and to ensure sustainable development. The
management plan is a structured process, where the opinions of affected
communities, real situations, and policies are considered together.

5.4.1 Consultation with Affected/Vulnerable Communities

Consultation with affected and vulnerable communities is a fundamental
step in labor influx risk management. The social and environmental
impacts created by project implementation are most felt among women,
children, elderly, marginalized groups, and other vulnerable classes. If
their experiences, concerns, and expectations are directly known, the risk
mitigation plan becomes more realistic and effective. This consultation
process increases the trust of the local population, maintains social
cohesion, and makes the project inclusive and sustainable.

5.4.1.0 Objective

- To directly discuss with affected and vulnerable communities to
understand their experiences, concerns, and expectations.

5.4.1.2 Detailed Explanation

- It is necessary to know what kind of pressure is being created
on the livelihood, employment, food, housing, and health
services of the local population due to the arrival of workers.

- Special risks of women, children, elderly, and marginalized
groups must be identified.

- If the opinions of the local population are ncluded in the
management plarn, their trust increases and social coheston is
mainfained.

- The consultation process may include open discussions, focus
group discussions, and public meetings.

5.4.2 Formulation of Management Plan

To address labor influx risks, it is essential to prepare an effective
management plan. This plan must be formulated based on the results of
consultation with affected communities, the real situation of the project
area, and the existing social and environmental context. Through this, risk
mitigation, maintenance of social cohesion, protection of environmental
balance, and increase of trust of the local population are ensured. A well-
structured management plan makes project implementation more
inclusive, transparent, and sustainable.

5.4.21 Ohbjective:

- To prepare an effective management plan based on the opinions
of affected communities and the real situation of the project

ared.



5422 Detailed Explanation:

The plan must include specific measures for mitigating social,
economic, and environmental risks.

Temporary and planned housing arrangements must be created
to address the housing crisis.

The capacity of local hospitals and clinics must be increased o
reduce health risks.

Waste management and water supply systems must be
improved to protect environmental balance.

Cultural exchange and mwareness programs must be introduced
between local people and outside workers to reduce social
conflict.

The roles of local administralion, confractors, worker
representatives, and development partners must be clearly
defined in the plan.



Mitigation and Monitoring Programs

After labor influx risk identification, impact assessment, and preparation of the
management plan, the next step is to implement mitigation and monitoring
programs. The purpose of this step is to effectively address the identified risks
and regularly monitor during project implementation. Mitigation programs take
specific measures to reduce risks, while monitoring programs ensure that these
measures are implemented and provide effective results.

5.5.1 Implementation of Appropriate Mitigation and Monitoring Programs

Due to labor influx at construction sites or worksites, social, economic,
and environmental pressures increase rapidly. To address these
pressures, it is essential to implement appropriate mitigation and
monitoring programs, so that risks remain under control and project
activities continue smoothly. Mitigation programs ensure housing, water-
sanitation, health services, and safety for workers, while monitoring
programs regularly verify the effectiveness of these measures. Through
this, trust between local people and workers increases, social cohesion is
maintained, and project/program implementation becomes sustainable.

5.5.1.1 Ohjective

-  To take specific and effective measures to manage identified
risks and reguiarly monitor their progress.

5.5.1.2 Detailed Explanation
- Social Risk Mitigation:
o Imtroduce cuftural exchange and muareness programs
between local people and outside workers.
o Take special measures to ensure the safety of women and
ehildren.
- Eeconomic Risk Mitigation:
o Ensure adequate supply in local markets to control food
and housing prices.
o (ve priority to local people in employment opportunities
in the project.
- Environmental Risk Mitigation:
o Improve waste management and water supply systems.

o Introduce programs for conservation of green areas and
reforestation.
-  Monitoring System:
o Regularfly monitor social, economic, and environmental
indicators in the project area.

o Review how much pressure has increased on health
services, education, and housing systems.

o Evaluate the effectiveness of miltigation programs and
make necessary corrections.
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5.5.2 Stakeholder Engagement

To effectively address labor influx risks at construction sites or worksites,
stakeholder engagement is essential. Through active participation of local
people, worker representatives, contractors, administration, and
development partners, risks can be properly identified and assessed. This
engagement not only makes risk mitigation realistic but also increases
social cohesion, trust, and cooperation. If the opinions and experiences of
stakeholders are included, the management plan becomes more inclusive
and progject implementation becomes sustainable and transparent.

5.5.21 Objective

- To ensure stakeholder engagement based on real situations
and needs, so that mitigation and monitoring programs are
effectively implemented.

5.52.2 Detailed Explanation

- Local People:

o Include their opinions and experiences in the management
plan.

o Actively involve local people in risk mitigation programs.
- Worker Representatives:
o Regularly discuss with their representatives to ensure workers'
rights and safety.
o Create an effective platform to address workers” complaints

and concerns,

o Strengthen the role of local adminisiration to ensure law
enforcement and social security.

o Engage local government in protecting environmental
balance,

= Development Partners and Contractors:
o Clearly define their responsibilities and roles in project
implementation.

o Ensure their ecooperation in implementing mitigation and

monitoring programs.

L]
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5.6 Grievance Redress Mechanism (GRM)

An important part of labor influx risk management is the grievance redress
mechanism (GRM). Various types of problems, dissatisfaction, or conflicts may
arise between workers and host communities in the project area. To resolve these
grievances quickly, transparently, and effectively, it is essential to establish a
structured grievance redress mechanism. GRM increases the trust of local people
and workers and makes project implementation more sustainable.

5.6.1

5.6.2

5.6.3

5.6.4

Objectives
- To create an effective system for receiving, reviewing, and resolving
grievances of workers and local people.

- To reduce social conflicts and dissatisfaction.
= To ensure transparency and accountability in project implementation.
- To increase the trust of affected communities.

Structure of GRM

5.6.21 Grievance Receiving System:

= Esgtablish a designated center or helpdesk for receiving
grievances.
-  Provide opportunities to receive grievances through oral,
written, or digital means.
5.6.2.2 Grievance Review:

= Form a committee for verifying and analyzing grievances.

- Review social, economic, or environmental aspects according
to the nature of the grievance.

5.6.2.9 Grievance Resolution:
- Take measures for quick resolution according to the
importance of the grievance.

-  Invelve worker representatives, local people, and project
atthorities in the resolution process.

Explanation of Context
- GRM creates trust betiwveen workers and local people.
= The grievance redress mechanism helps to maintain social colesion.
= It ensures transparency and accountability in project implemeniabion.

- In the long term, GRM increases cooperation between local people and
workers and reduces conflicts.

Example

In the Dhaka Metro Rail Project, grievances arose regarding workers’ housing
and health services. The project authority formed a grievance redress committee,
which included worker representatives, local people, and members of the
administration. The grievances were resolved quickly, resulting in increased
trust of workers and reduced dissatisfaction of local people.
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Monitoring and Supervision

Monitoring and supervision is an essential step to ensure the effectiveness of
labor influx risk management. After implementing mitigation programs, regular
monitoring and supervision must be conducted so that the social, economic, and
environmental impacts of the project remain under control and risk mitigation
is effectively completed. This step informs project authorities about the real
situation and helps in taking necessary corrective measures.

5.7.1 Objectives
- To ensure that miigation programs are being properly implermented.
- To regularly monitor social, economie, and environmental indicators in
the project areda.
- To evaluate the effectiveness of risk mitigation activities.
- To take corrective measures jf necessary.

5.7.2 Structure of Monitoring and Supervision
s.7201 Regular Monitoring

- Monitor social and environmental indicators in the project
area on a monthly or quarterly basis,

- Review how much pressure has increased on health seruvices,
education, housing, and markels.

5.7.2.2 Supervision System
- Form a supervision committee consisting of project authorities,
local administration, and development pariners.
- The committee will regularly conduct field inspections and
evaluate the real sttuation.
5.7.2.3 Reporting System
- The results of monitoring and supervision must be regularly
documented in written reports.

- Reports must be shared with project authorities, development
pariners, and local peaple.

5.7.3 Explanation of Context

- Monitoring and supervision ensures transparency and accountability in
project implementation.

- It helps to evaluate the effectiveness of risk mitigation activities.

= Trust of local people and workers increases, as they see that their
concerns are being regularly monitored.

- In the long term, monitoring and supervision ensures sustainable

development of the project.
5.7.4 Example

During the construction of the Padma Bridge, the arrival of workers

suddenly increased the demand for food and housing in the local market.

The project authority formed a supervision committee, which monitored

market prices, pressure on health services, and housing erisis on a

monthly basis. Based on their reports, the local administration increased

food supply and improved temporary housing arrangements. As a result,
G0



dissatisfaction of the local population decreased and project
implementation continued smoothly.
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5.8 Adaptive Management Measures

Adaptive management measures are very important in labor influx risk
management. During project implementation, the situation does not always
remain the same; social, economic, and environmental contexts may change.
Therefore, fixed and one-dimensional plans are not sufficient to address risks.
Through adaptive management measures, project authorities can change, revise,
or adopt new measures according to real situations. This makes risk
management more flexible, effective, and sustainable.

5.B.1 Objectives
- To update the risk management plan in line with changing situations
during project implementation.
- To maintain flexibility in addressing social and environmental impacts.

- To take measures according to the changing needs of local people and
workers,

- To ensure sustainable development of the project in the long term.

5.8.2 Structure of Adaptive Management
5.8.21 Situation Assessment
- Regularly monitor social, economic, and environmental
changes in the project area.
= Quickly identify new risks or problems.
5.8.2.2 FPlan Update
- Bring necessary revisions fo the existing management plan.
- Add mitigation measures in line with new realities.
5.8.2.3 Stakeholder Engagement
- Determine adaptive measures based on the opinions of local
people, worker representatives, and administration,
- Ensure active participation of stakeholders to make the plan
more effective.
5.8.2.4 Maintaining Flexibility
- Keep multiple alternative measures for risk management.
- Build the capacity to respond quickly in emergency situations.
5.8.3 Explanation of Context
- Adaptive management measures bring flexibility in project
implementation.
- They ensure that risk management is ahways aligned with real
situations,
= Trust of local people and workers increases, as they see that measures
are being taken aceording to their needs.

= In the long term, adaptive management makes the profect more
sustainable and inclusive,
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5.8.4 Example

In the Dhaka Elevated Expressway Project, initially temporary housing
arrangements were made for workers. But when the number of workers
suddenly increased, the existing housing arrangements became
inadequate. The project authority adopted adaptive management
measures—econstructed additional temporary housing and added new
facilities in water and sanitation systems. As a result, the living conditions
of workers improved and dissatisfaction of local people decreased.
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5.9 Guiding Principles
Guiding principles in labor influx risk assessment and management help project
authorities to make consistent, systematic, and realistic decisions. These
principles apply at every stage from risk identification to mitigation, monitoring,
grievance redress, and adaptive management. Below each sub-chapter and sub-
sub-chapter is presented in detail according to the structure.

5.9.1

5.9.2

Assessment and Management

Risk assessment and management is the basis for addressing labor influx
impacts. It ensures proper tools, systematic analysis, continuity, and
transparency so that project anthorities can make realistic decisions. The
main issues are presented below:

5.9.11 Use of Appropriate Tools
Standard checklists, indicator-based assessments, social and
environmental data collection forms, and field-level inspection
methods must be used for risk assessment and management.

5.0.1.2 Systematic Analysis
Potential impacts of labor influx must be analyzed separately in three
dimensions—social, economic, and environmental—to create an overall
risk profile.

5.9.1.3 Verification of Continuity and Comparability
To observe changes over time, assessments must be conducted using
the same indicators and methods, so that results can be comparatively
verified.

5.9.1.4 Documentation and Transparency
All azgessment resalts must be documented in writing and shared with
slakeholders Lo ensure trust and accountability.

Management of Labor Influx Risks

Risk management is the process of taking preventive and targeted
measures. It includes early prevention, social dialogue, infrastructure
preparedness, and timely updates.

5.9.21 Early Prevention

At the beginning of project planning, the level, duration, and possible
location of worker influx must be anticipated and design solutions
ineluded to reduce risks.

5.0.2.2 Targeted Measures

Separate measures must be taken in each area—social dialogue,
housing, water-sanitation, public safety, market supply—according to
the nature of identified risks.

5.9.2.3 Integrated Engagement

Regular coordination meetings must be held among local people,
worker representatives, contractors, and administration to share
progress, problems, and solutions.
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5.9.3

5-9-4

5.9.24 Timely Updates

If new problems or changed realities arise, the management plan must
be quickly updated and applied in practice.

Assessment and Management (Reaffirmed)

This stage emphasizes risk-based prioritization, evidence-based
decisions, effectiveness measurement, and corrective measures to make
management more effective.

5.9.9.1 Risk-Based Prioritization

High-risk issues must be addressed first and with more resources; low-
risk issues must be kept under observation.

5.9.3.2 Euvidence-Based Decisions

Decisions must be made by considering field data, statistics,
stakeholder opinions, and monitoring reports together.

5.0.3.3 Effectiveness Measurement

To ensure the effectiveness of mitigation measures, result-based
indicators (such as housing pressure, disease rates, market prices,
number of grievances) must be regularly measured.

5934 Corrective Measures

If shortcomings or failures are identified in the assessment, immediate
corrective measures must be taken and reassessment conducted.

Management of Labor Influx Risks (Focus Areas)

In risk management, certain specific areas must be given special
importance. These include temporary labor influx, local capacity,
vulnerable populations, social and environmental impacts, risk-based
approach, and stakeholder collaboration. For successful management of
labor influx risks, special attention must be given to the following
indicators/issues:

5.9.41 Temporary Labor Influx

Temporary worker influx usually creates intense pressure in a short
time. Therefore, time frame determination, provision of temporary
facilities, and infrastructure preparedness are the main issues here. To
address this, special attention must be given to the following:

- Emphasis: Compared to long-term migration, more
emphasis must be given fto temporary labor influx, because
high-density pressure in a short time usually creates severe
problems.

- Time Frame Determination: The possible time frame of
beginning, peak, and end of worker influx must be determined,
and services and infrastructure prepared accordingly.

-  Temporary Facilities: Quickly installable standard-based
arrangements must be ensured for temporary housing, water-
sanitation, waste collection, and health services.
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5.9.4.2

5.9.4.3

5.9.4.4

5-9-4.5

Local Capacity
Asgessment of the capaecity of local services and infrastructure is
essential. If there is a shortage of capacity, it must be filled through

temporary support, increased budget, and local partnerships. In this
case, special attention must be given to the following:

- Capacity Assessment: The capacity of local services,
administration, health services, water-sanitation, housing,
and market supply must be realistically assessed.

= Support Increase: Where there is a shortage of capacity,
ternporary support, addifional budget, human resources, and
equipmeni must be prouvided.

- Local Partnerships: Partnerships must be built with local
institutions, organizations, and veoluntary initiatives to
strengthen capacity.

Vulnerable Populations

Women, children, elderly, disabled, and minority populations are at
higher risk. Ensuring their safety, protection, and targeted services is
the main objective of this stage. In this case, special attention must be
given to the following:

= Special Caution: In areas where women, children, elderly,
disabled, or ethnic minorities are at higher risk, extra caution
must be taken during labor influx.

- Sqgfety and Protection: Priority must be given to women
and child protection, safe housing, lighting, surveillance, and
grievance support systems.

- Targeted Services: Targeted health, food support,
information-mueareness, and social cohesion programs must be
conducted for marginalized populations.

Social and Environmental Impacts

Labor influx creates pressure on social and environmental balance.
Therefore, systematic handling, integrated solutions, and measures to
increase social cohesion must be taken. In this case, special attention
must be given to the following:

=  Systematic Handling: Negative socinl and environmental
impacts must be clearly identified and addressed step by step.

- Integrated Solutions: Waste management, water qualily,
conservation of green areas, raffic management, and public
safety—all areas must be integrated for solutions.

- Cohesion Increase: Social dialogue, cultural exchange, and
awareness programs must be conducted to reduce
misunderstandings and increase mutual respect.

Risk-Based Approach

The key to risk management is the risk-based approach. It includes
contextual consideration, priority mapping, and result tracking. For
this, special attention must be given to the following:

- Key Principle: The key to successful management of labor
influx risks is the risk-based approach—that is, taking
measures based on identified risks.
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Contextual Consideration: Project/contract/operational
location, characteristics of local communities, and type/
classification/features of existing infrastructure—all these
contexts must be included in planning.

Priority Mapping: Maps of high, medium, and low-risk
areas must be created to allocate resources and determine
activity priorities.

Result Tracking: Measurable indicators must be established
JSor each risk-measure, and results must be reqularly tracked
and reported.

5.09.4.6 5.9.4.6 Collaboration with Stakeholders

Collaboration with stakeholders is essential to make risk mitigation
effective. Through joint planning, two-way communication, shared
responsibility, and trust-building, =social cohesion and smooth
implementation are ensured. For this, the following must be ensured:

Joint Planning: Regular collaborafion must be conducted
with local people, worker representatives, contractors,
administration, and development pariners to prepare risk
mitfigation stralegies.

Two-Way Communication: Open and continuous
communication channels must be maintained for receiving
grievances, suggestions, and feedback.

Shared Responsibility: Clear distribution of responsibilities
and commitments among stakeholders must be ensured
regarding implementation responsibilities, timelines, and
expected resulls.

Trust and Cohesion: Trust created through collaboration
increases social cohesion, reduces conflicts, and ensures
smooth project implementation.
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6. Responsibilities of Key Stakeholders

For each stage described in Chapter 5, various stakeholders such as LGED (including
field offices, which are responsible for implementation/supervision of project/contract
activities), contractors, and development partners (if any) perform responsibilities of
social and environmental management to ensure proper assessment, achievement, and
appropriate risk management. The responsibilities of key stakeholders are presented

below:

6.1 Responsibilities of LGED

As the main implementing agency, LGED plays an important role in social and
environmental management at different stages of the project/contract. The
major responsibilities by stage are as follows:

6.1.1 Screening Stage

Risk identjfication (screening ) must be earried out and the scope of
management must be examined.

6.1.2 Formulation and Assessment Stage

Environmental and Social Impact Assessment (ESTA) must be conducted,
and Environmental and Social Management Plan (ESMP), Labor Influx
Management Plan, and other necessary plans must be prepared.

ESIA, ESMP, and other plans must be discussed (shared) with key
stakeholders and finalized by incorporating their adwvice/
recommendations/comments.

Grievance Redress Mechanism (GRM) guidelines must be prepared for the
project (which will be applicable to contracts/worksites under
implermentation) and cormmunicaled lo all concerned.

Necessary initiatives must be taken to ensure gffective implementation of
R,

Necessary measures must be taken fo include applicable prowisions of
ESMP, Labor Influx Management Plan, and other plans in tender
documents and subsegquent contracts of civil works.

Field offices (Dhvisional/Regional/District/Upazila) must be ensured that
theyy are properly performing responsibilities of monitoring and reporting
on plan implermentaltion.

Necessary coordination with other relevant agencies must be ensured for
plan implementation.

6.1.3 Implementation and Field Supervision Stage

Effective implementation of the grievance redress mechanism (GRM) must
be ensured and necessary measures must be taken to resolve grievances
received during implementation.

Adequate budget provision for social and environmental management
must be ensured in tender documents (estimates/specifications).

Proper implementation of ESMP and other relevant plans must be ensured
through monitoring by field offices (Divisional/Regional/District/
Upazila).



- Perodic reports on implementation and results of ESMF, GRM, and other
relevant plans must be prepared and submitted to development partners
if necessary.

= Problems arising at the worksite (if existing in the project area) must be
actively addressed.
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6.2 Responsibilities of Divisional and Regional Offices in
Assessing and Managing Labor Influx Risks

LGED's Divisional and Regional Offices play an important role at the intermediate level
of project implementation and supervision. They conduct field-level activities according
to central instructions and ensure local realities and stakeholder engagement. Their
major responsibilities in assessing and managing labor influx risks are as follows:

6.2.1 Screening Stage

Imitially identify the possible level and impacts of worker influx in the
project ared.

Collect opinions of local people, administration, and other stakeholders to
creafe o preliminary picture of risks.

Send the risk identification report to the central office.

6.2.2 Formulation and Assessment Stage

Verify whether centrally prepared ESIA, ESMP, and Labor Imfhue
Management Plan are consistent with local realities.

Organize consulfation meetings with local people and worker
representatives and incorporate their opinions and recommendations.
Take necessary preparations to effectively implement the grievance
redress mechanism (GRM) at the local level,

Explain and disseminate social and environmental conditions included in
tender documents and contracts at the local level.

6.2.3 Implementation and Field Supervision Stage

Regularly monitor whether EsMP, crRM, and other plans are being
implernented in the project area.

Quiickly identify social and environmental problems arising from worker
influx and provide reports to the central office.

Effectively operate the grievance redress mechamism (GRM) and resolve
grievances received promptly.

Ensure implementation of risk mitigation activities through coordination
with local administration, contractors, and people.

Prepare periodic reports on implementation and supervision results and
submit themn to the central office and development partners.

Take immediate measures in case of emergency situations or new risks
and inform the central office.



6.3 Responsibilities of Executive Engineer’'s Office (Concerned
District)

The Executive Engineer is the main responsible officer for project
implementation and supervision of LGED at the district level. He conducts field-
level activities according to the instructions of the central and divisional /regional
offices and ensures effective implementation of social and environmental
management. His main responsibilities in assessing and managing labor influx
risks are as follows:

6.3.1 Screening Stage
- Initially identify the possible level and risks of worker influx in the project
area.
- Prepare a preliminary report on risks by collecting opinions of local people
and stakeholders.
= Send the results of risk identification to the divisional/regional office.

6.3.2 Formulation and Assessment Stage
- Verify whether centrally prepared ESIA, ESMP, and Labor Influx
Management Flan are consistent with local realities.

=  Organize consultation meetings with local people, worker representalives,
and administration and include their opinions.

- Take necessary measures to effectively implement the grievance redress
mechanism (GrRM) at the local level,

- Disseminate and explain social and environmental conditions included in
tender documents and contracts at the local level,

- Ensure coordination with relevant agencies at the district level for plan
6.3.3 Contract Signing Stage
- Inclusion in Contract Conditions: Labor Influx Management Plan and
relevant clauses of ESMP must be included in the contract documents.
- Clarification of Contractor’s Responsibilities; Responsibilities related fo

workers' housing, health services, sgfety, and social behavior must be
clearly mentioned.

6.3.4 Implementation and Field Supervision Stage

- Regularly monitor whether ESMP, GRM, and other plans are being
implemented in the project area.

- Quickly identify social and environmental problems arising from worker
influx and take measures for resolution.

- Effectively operate the grievance redress mechanism (GRM) and promptly
resolve grievances received.

= Supervise contractors’ activities and ensure thal they comply with social
and environmental conditions.

- Prepare periodic reports on implementation and supervision results and
submit them to divisional /regional offices.

- Take immediate measures in case of emergency situations or new risks
and inform higher authorities.
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- Regularly monitor how many workers the contractor has brought, their
location, and housing arrangements.

- Cickly identify relationships, potential conflicts, or grievances between
local people and workers and ensure resolution through GRM.

- Ensure that water, sanitation, health services, and safety arrangements
Jor workers are being effectively implemented.

6.3.5 Payment Stage
- Verification of Condition Fulfillment: Before payment of the contractor’s
bill, it must be ensured that the conditions of the Labor Influx Management
Plan have been properly implemented.
- Incentive/Penalty System: If the plan is not implemented, bills may be
withheld or fines imposed; if successfully implemented, incentives may be
A ILAETT.
6.3.6 Contract Termination and Administrative Measures
- Measures in Case of Non-Compliance: If the contractor violates social and
environmental conditions related to labor influx, the Executive Engineer’s
office must exercise the authority fo ferminatfe the contract or take
administrative measures.

- Reporting and Accourntability: After taking such measures, a detatled
report must be submitted to the central office.



6.4 Responsibilities of Upazila Engineer’'s Office

The Upazila Engineer’s Office is responsible for supervising the implementation
of contract works at the field level. They mainly play an active role in
implementation and supervision activities, but their role in policy matters is
generally negligible. The Upazila Engineer's Office carries out work according to
the instructions of the Executive Engineer's Office and prepares bills and
provides administrative recommendations.

6.4.1 Implementation and Supervision Stage

Supervision of Work: Regularly supervise whether contract works are
being properly implemented at the field level.

Monitoring Worker Influx: Regularly monitor how many workers the
coniractor has brought, their location, housing, and basic facilities.
Assistance in Controlling Social Impacts: Quickly identify potential
conflicts or grievances between local people and workers and assist in
resoluing them through GRM.

Health and Safety Supervision: Ensure that water, sanitation, health
services, and safety arrangements for workers are being effectively
implemented,

Superwvise and monitor implementation of works in line with conditions
related to Environmental and Social Management Flan (ESMFP) and
Construction Enuvironmental and Social Management Plan (CESMP) (if
applicable).

Assist in updating ESMF to reflect changes in profect activities, affected
dAreas, or operalions.

Investigate, inspect, and approve whether ESMP and CESMP (if applicable)
are being properly followed at the worksite according to contract
conditions.

Prepare periodic and regular reports on contractors’ compliance and
performance and submit them to higher authorities such as headquarters
and Project Management Unit (PM17).

6.4.2 Bill Preparation and Submission

Preparation of Bill: Prepare bills by verifying progress and
implementation of contract works.

Submission of Bill: Submit prepared bills to the Executive Engineer’s Office
for payment.

Verification of Condition Fulfillment: Ensure during bill preparation that
conditions of the Labor Influx Management Plan hove been properiy
implermented.

6.4.3 Recommendation of Penalty and Administrative Measures

Identification of Failure: Identify if the contractor has not properiy
implemented social and environmental conditions related to labor influx.

Recommendation: Recommend to the Executive Engineer’s Office to
impose penalties or take administrative measures in case of failure.
Submizsion of Report: Submit written reporis of problems and
recommendations arising al the field level to the district office.
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6.4.4 Policy Role
- Limited Role: The role of the Upazmila Engineer's Office in policy maiters
is generally negligible. They mainly perform responsibilities of
implementation, supervision, bill preparation, and providing
administrative recommendations.
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6.5 Responsibilities of Contractor/ Organization/Agency

The contractor/organization/agency is one of the key stakeholders in project
implementation. They first participate in the bidding process and, after signing
the contract, begin implementation of work according to the contract. Their
responsibilities become effective only after signing the contract with the relevant
executive authority of LGED (generally the Executive Engineer of the concerned
district). The responsibilities of the contractor are not limited to implementation
of work only, but also include important roles in social and environmental
management, workers' safety, and mitigation of risks associated with labor
influx.

6.5.1 Bidding and Contract Stage

- Participation in Bidding: Participate in bidding with jfull
iunderstanding of project conditions, social ond environmental
responsibilities, and the Labor Influx Management Plan.

- Contract Signing: At the time of contract signing, commit to comply
with the conditions of ESMP, CESMP, and the Labor Influx Management
Plan.

- Acceptance of Responsibilities: Clearly accept responsibilities related
to workers’ housing, health seruices, safety, and social behavior,

6.5.2 Implementation Stage

- Preparation and Submission of CESMP: Prepare site-specific
Construction Environmental and Social Management Plan (CESMP) and
submit it to LGED authorities. It will include:

- Workplace Operations: Plan daily work steps at the construction site,
distribution of responsibilities among workers, work schedules, and
ensure safe working environment.

= Temporary Traffic Management: Adopt temporary traffic control
measures fo keep movement of local people and vehicles uninferrupted
during construction. This includes signage, alternative routes, safety
barriers, and traffic guides.

- ODecupational Health and Sqfety (OHS): Provide workers with
personal protective equipment (PPE), follow sgfe work procedures, ensure
accident prevention measures, and emergency medical facilities.

- Grievance Redress Mechanism: Implement an effective grievance
redress mechanism (GRM) for receiving, recording, and resolving
complaints of workers and local people.

- Environmental Protection Measures: Take effective mensures in
construction for waste management, control of water and air pollution,
reduction af noise pollution, and conservation of natural resources.

- Social Sqgfety Management: Control workers’ social behavior,
maintain good relations with local people, ensure protection of women
and children, and take initiatives to increase social cohesion.

= Labor Influx Risk Reduction Plan: Adopt special plans to address
social and environmental pressures arising from worker influx. This
includes housing, health services, sanifation, safety, and improvement of
relations with local people.
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- Implementation According to CESMP: Implement construction
work according to CESMP, including activities conducted by
subcontractors (if any and applicable).

- Worker Training: Arrange necessary training for workers so that they
have proper understanding of plans, policies, and standards.

- Ensuring Health and Sqfety: Effectively implement arrangements for
water, sanitation, health services, and safety for workers.

= Control of Social Impacts: Quickly identify potential conflicts or
grievances between local people and workers and ensure resolution
through GRM.,

- Regular Reporting: Submit reports on implementation progress and
social-environmental management lo LGED authorilies as regquired.

- Problem Resolution: Effectively resolve any problems arising at the
workplace.

6.5.3 Bill Preparation and Administrative Responsibilities

- Verification of Condition Fulfillment: Before payment of bills, it
must be ensured that the conditions of the Labor Influx Management Plan
have been properly implemented.

- Inecentive/Penalty System: If the plan iz not implemented, fines may
be imposed or bills withheld; if successfully implemented, incentives may

be given.



6.6 Responsibilities of Development Partner Agency(if
applicable)

The development partner agency is the institution providing financial support to
the project, which assists LGED in achieving the specified goals, outputs, and
outcomes, They operate according to their own standards and play an important
role in ensuring social and environmental safety of the project. The
responsibilities of the development partner agency can be divided into three
main stages: screening, plan formulation and assessment, and implementation
and field monitoring as follows:

6.6.1 Screening Stage

Review of Risk Information: Review risk identification information
submitted by LGED and provide necessary consent.

Approval of Plans: Review Environmental and Social Impact
Assessment (ESIA), Environmental and Social Management Plan (ESMP),
and Labor Influx Management Plan submitted by LGED. If there are no
objections regarding the conditions, provide approval,

Provision of Initial Guidance: [f there are gaps in risk identification,
provide LGED with initial guidance to fill them.

6.6.2 Plan Formulation and Assessment Stage

Technical Assistance: Provide necessary technical assistance and
guidance in the formulation of ESIA, ESMP, and Labor Influx
Management Plan.
Reflection in Legal and Tender Documents:
o Ensure that social and environmental conditions are reflected in the legal
agreement between the development partner agency and LGED,
o Ensure that these conditions are included in LGED's tender documents
(as part of the approval process).
Approval of Consultants: Frovide consent regarding the proposed
Terms aof Reference (ToR) for consulting firms or individual consultants,
ensuring that effective supervision of social and environmental safety is
included.
Standard Assurance: Verify whether the plans are properly reflected
daecording Lo the developmenl partner agency's own standards.

6.6.3 Implementation and Field Monitoring Stage

Support in Implementation:

o The development partner agency shall provide financial and technical
assistance to LGED so that project implementation is consistent with the
specified social, environmental, and labor influx management plans.

o They will ensure that financed activities are conducted according to
international standards and that project goals, outputs, and outcomes are
achieved.

Field Supervision and Review of Reporis:

o The agency will directly supervise at the field level to verify whether

implementation activities are being carfied out according to the plan.
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o They will review progress reports, monitoring reports, and evaluation
reports prepared by LGED.
o If necessary, they will provide techmical advice to ensure effective

mitigation of social and environmental risks and proper implementation
of the labor influox management plan,

Monitoring of GRM:
& The development partner agency will closely monitor the effectiveness of
the grievance redress mechanism (GRM).
o The:-,' will ensure that workers and local people can easily submit
grievances, that grievances are resolved guickly, and that the process is
transparent and accountahle.

Approval of Additional Measwres: If it is observed thal exisling
efforts o resolve problems are failing lo achieve project goals, the
development partner agency will authorize LGED to take additional
measures. For example—allocation of additional budget, new technical
asgistance, or changes in the structure of the plan.

Approval of Revised Flans:

o If new problems or changed realities arise during implementation, LGED
will revizse the plan.

o The development partner agency will review these revised plans and
provide necessary consent to ensure that project activities remain
realistic and effective.

Verification of CESMP:

o The development partner agency will verify whether the main issues of
the Construction Environmental and Social Management Plan (CESMP)
have been properly included.

o They will ensure that CESMP effectively reflects environmental
protection, social safety, workers' health and safety, traffic management,
and mitigation of labor influx risks,

Risk-Specific Financing: Ensure allocation of separate budget for
mitigation and monitoring of labor influx-related risks. For example—
termmporary housing, health services, santtalion, safely arrangemenis, and
social colesion programs.

Independent Monitoring System: Appoint independent monitors or
third parties to observe worker influx and its social impacts, ensuring that
information remains transparent and impartial.

Support in Stakeholder Engagement: Frovide LGED with technical
and financial assistance fo organize stakeholder meetings wnth local
people, worker representatives, and administration. This helps to quickly
identify and resalve labor influc-related problemns.

Social Cohesion Programs: Support awareness programs, cultural
exchanges, and social dialogues to improve relations behween workers
and local people.

Determination and Tracking of Risk Indicators: Establish specific
indicators (such as housing pressure, health problems, number of
grievances) to measure laobor influx-related wisks and track them
regularty.

Strengthening of GRM: FProvide technical assistance to make the
grievance redress mechanism more g iwe—for example: helpline,
online grievance platform, local grievance centers.
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- Emergency Response System: Assist LGED in building emergency
response systems to address sudden crises arising from labor influx (such
as conflicts, health risks, housing crises).



7. Detailed Procedure for Assessing Labor Influx Risks

In the implementation of development projects, labor influx is an inevitable reality,
which accelerates the progress of the project but at the same time creates
multidimensional risks in the social, economic, environmental, and cultural contexts. If
these risks are not properly identified, assessed, and managed, the effectiveness of the
project may be hampered, the quality of life of the local population may be affected, and
long-term sustainable development may be obstructed.

Therefore, it is eszential to adopt a detailed structured procedure for assessing labor
influx risks. Through this procedure, the project/program authority will step by step
consider risk identification, environmental and social impact assessment, analysis of
the real sitwation of the project area, stakeholder engagement, mitigation and
monitoring programs, grievance redress mechanism (GRM), adaptive management
measures, and guiding principles together. The purpose of the introduction of this
chapter is:

- To present each step of risk assessment sequentially.

- To provide realistic and effective guidance in addressing social and environmental
impacts.

To ensure active stakeholder engagemen! so that project implementation becomes
inclusive and sustainable.

To maintain transparency, accountability, and social cohesion of the project in the long
term.

=1 Screening of Labor Influx Related Risks

At each stage of labor influx risk assessment, different agencies have separate
roles, such as LGED (implementation/executing offices such as Executive
Engineer's Office/Upazila Engineer's Office), contractor/organization, and
development partner (if applicable).

Screening is completed at the project preparation stage to assess what impacts
labor influx may create on the local population and to make it easier to
nnderstand the likelihood and significance of those impacts. This includes:

- The environment and related characteristics of the project in which it is being
developed.

- The broader context of the project area, country, and region.
7.1.1 Project Area, Country, and Regional Context

In assessing potential project-level risks related to labor influx, it is
important to consider the context of the project area, country, and region.
This will inchude:

- Specific risks based on the socio-economie, legal, cultural, and historical
situation of the country, which are reflected in international/national
statistics.

Some examples of such risks:
o High rates of Gender-Based Yiolence {GBV).
& Child labor, ete.
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The presence of such risks indicates that additional efforts are required in
project preparation and implementation so that no new social problems
arise or existing problems are not intensified.

Why Screening is Necessary

The main purpose of screening is to identify the risk profile of labor influx,
which helps determine the necessity of taking risk mitigation measures. A
specific project/contract/worksite may vary in terms of labor influx risk
mitigation measures depending on the surrounding environment.

For example:

= If a project/contract/worksite in an urban area has relatively fewer
workers, it generally has the capacity to maintain high absorption
capacity and strong law enforcement alternatives.

o Such a project/contract/worksite is generslly considered a low-risk
environment.

o In this case, mitigation of labor influx-related fsks may be ensured only
through ESMP.

- On the other hand, if a project/contract/worksite is located in a relatively
remote area and has a large number of workers, it generally has the
capacity to maintain low absorption capacity and weak law enforcement
alternatives:

o Such a project/contract/worksite is generally identified as a high-risk
environment,

o In soch a project/contract/worksite, the level of risks such as social
conflict, Gender-Based Violence {GBV), ete. (Jow to highl is generally more
observed.,

o For mitigation of such risks, high-quality labor influx management plana

and/or specialized protective management such as worker camp
management plans may be required.
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=.2 Preliminary Identification (Screening) of Labor Influx
Related Risks

During the identification of labor influx related risks, the likelihood of labor
influx and the probability of impacts arising from it must primarily be verified.
This verification will include some fundamental issues to determine whether
detailed examination/identification will be required.

7.2.1 Issues Related to the Likelihood of Labor Influx at the Project/Contract
Location,/Worksite and Its Significance for the Local Population

The preliminary stage of assessing labor influx risks is to determine the
likelihood of worker influx at the project/eontract location or worksite
and the type of impacts it may have on the local population. This stage is
very important because the number of workers, their skills, duration of
stay, housing arrangements, and their relationship with the local
population directly affect the social and environmental balance of the
project. Through preliminary identification, the project authority can
understand:

Fala

How many workers will be required for the project and how compatible
their skills are with the local labor force,
How realistic it is to recrutl workers from the local population and
whether there is an opportunity to prepare them through traming within
the required timeframe if necessary.
Howe howsing arrangements for workers will be made—whether they will
reside at the worksite or commute, and if residing, how large the labor
camp will be.
What kind of pressure these issuwes may crealte on the livelihood,
employment, housing, health services, and social relations of the local
population.
Key Considerations and Detailed Explanation
a. Potential number of workers for the project/program/
coniract
- It is very important to determine how many workers will be
reguired fo implerment the profect/programcontract.
= If the number of workers is high, the pressure on the local
community may also be high—such as in housing, food,
healthcare, and social relations.
= [f the number of workers is low, the risk is comparatively lower.
b. Workers' skill set

= It must be verified whether the workers’ skills are aligned with the
requirements of the project.
= If there is a shortage of skills, the quality of work may be affected
and additional training moay be required.
= Skalled workers can complete the work guickly and effectively.
e. Required duration gf service

- Itis necessary to determine how long the workers will have to stay
in the project/program/contract.



= Short-term worker influx generally creales temporary pressure,
while long-term stay may creafe deep social and cultural
irteractions with the local community.

d. Possibility of recruiting workers from the local
commnily

- It must be verified whether the required workers can be recrutted
[from the local community.

- Recruiting local workers increases social aceeptance and reduces
the preszure of incoming external workers (Tabor influx).
2. Size and skill level of the existing local workforce
- It must be assessed whether the number and skall level of the local

workforce are sufficient to meet the requirements of the project/
program/contrack,

= If the local workforce s adeguate, the need to bring in external
workers decreases.
J. Ifthe skills of the local workforce are incongistent with the
praject/contract Pequiremments
= If the local workforee = not capable of meeting the requirements

of the project, the possibilify of preparing them through traiming
should be considered.

= By providing trainfng within the stipulated time, skills can be
fmproved and the porticipation of the local community can be
increased.

g. Arrangement of housing for workers
= It iz necessary to defermine how housing arrangements will be
rricedde for the workers.
- If adeguate and standard housing is not available, health risks,
social conflicts, and environmental problems may arise.
k. Whether workers will commute to the workplace or reside
at the workplace
= Ifworkers commute daily, the pressure on the local transportation
system will increase.
- Ifthey reside at the workplace, pressure will be created on housing
artd soctal relations.
i. Size of the labor canp ({f residing at the workplace)
= Determining the size of the labor camp is very tmportant. If the
camp is large, interaction between workers and the local
cormmunily will increaze and socio-economic pressure will also be
higher.
= Ifthe camp is small, the pressure uall be comparatively lower, but
bagic facilities rust be ensured,
7.2.2 Project Location (i.e., whether it is situated in a rural /remote or distant
area)

The location of the project is a eritical factor in assessing labor influx risks.
If sitnated in rural, remote, or distant areas, the size of the local
population, the normal rate of arrival of outsiders, the level of interaction
between locals and outsiders, and the sensitivity of environmental
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conditions directly influence the degree of risk. Proper consideration of
these aspects ensures that risk mitigation plans become more realistic and
effective. For this the following issues shall be taken into account:

7.2.2.1 Key Considerations and Detailed Explanation
a. Size of the local community in the project/contract area/
workplace
- It is necessary to determine the size of the loeal community,

because if the population i large, the sociol and economic pressure
due to the influx of workers may also be higher.

- Large communities are generally able to handle the arrival of
external workers.

= But in small communilies the same pressure has a comparatively
greater impact.
b. Normal rate of arrival of outsiders in the project/contract
area/workplace

- If the arrival of outsiders in an area iz normal, the local
commurtly is accustomed to their presence and the possibilify of
social conflict decreases.

- But where the arrival of outsiders iz rare, sudden worker influx
mriery create social discomfort, cultural conyfict, or security-related
problems.

. Status of interaction between the local commumity and
oulsiders (frequency and extent of commumnication)

- The frequency and extent of communication befureen the local
commurity and outsiders is important in determining risk.

- If there is already good relations and regular commumication,
then it is easier to maintain secial cohesion qffer the arrival of
workers.

= But if communication is Imited or weak, misunderstandings,
conflicts, and social divisions may increase.
d. Level of sensitivity of environmental conditions
- If the environmental conditions of the project area are sensitive—
such as forest areas, riverbanks, or biodiversity-rich regions—
then the influx of workers may increase environmental risks.

- In such areas, special consideraiion amd specific mitigation
measures need fo be foken to conserve natural resources and
maintain environmental balance.

7.2.3 Potential Adverse Impacts Due to Socio-Economic, Cultural, Religious,
and Demographic Relations Between Local Population and Incoming
Workers

In assessing labor influx risks, the socio-economie, cultural, religions, and
demographic relations between local communities and incoming workers
are a critical consideration. Mutual interaction, competition over resource
use, duration of stay, and potential adverse impacts from the perspective
of the local population must be properly identified to ensure that risk
mitigation plans are more effective and realistic. For this the following
issues shall be taken into account:
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7.2.3.1 Key Considerations and Detailed Explanation

. Possibility of mutual presence and interaction
- Mutual presence and interaction may occur befween incoming

workers and the local community based on socio-economic,
citltural, religious, or demographic contexts,

= If this tnterachion is positive, soctal cohesion increases, buf if
negative, it may create conflict, minunderstanding, or cultural
clashes,
- Therefore, the project authority must assess in advance the
possthle types and impacts of such interactions.
b. Competition in resource use
- If the amount of existing resources is limited, competition may
arize betiveen incoming workers and the local community,. For
example—housing, food, water, healthcare, and market supply.
= This competition may increase soctal dissatisfoction and conflict.
- Therefore, it is necessary to include additional resource allocation
or alternalive arrangemenis in the profect plan.
. Dhration of stay
- The length of time incoming workers will stay with the local
community is important in determining risk.
- Short-term stay generally creates temporary pressure, but long-
term stay may deeply qffect socfal and cultural relations.
- If the duration of stay is long, the relationship between workers
and the local community may become more complex.
d. Forecast of potential adverse impacis
- It s necessary to forecast what kind of adverse impacts the
presence of tncoming workers may have from the perspective of
the local community.
- For example—competition in employment, reduction in social
security, pressure on cultural values, or safely risks for women
and children.

- Based on such forecasts, if risk mitigation plans are prepared,
project implementation becomes more effective and inclusive.
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7.3 Exclusive Screening of Labor Influx Risks

If the initial identification suggests that impacts may arise due to labor influx,
then it becomes essential to have an appropriate understanding of the nature and
intensity of these impacts. In this case, it is necessary to assess the significance
and likelihood of the impacts. To achieve this, the following issues must be taken
into consideration:

7.3.1 Issues to be considered with detailed explanation in assessing the

significance and likelihood of impacts

Assessment of the significance and likelihood of labor influx impacts is a
very important step in project implementation. Based on the information
obtained from the initial identification, determining the nature, intensity,
and likelihood of the impacts makes risk management more realistic. This
assessment provides the project authority with an early understanding of
potential pressures and adverse impacts from social, economic, and
environmental perspectives. At the same time, by considering previous
experience, the characteristics of the project area, and the nature of the
project itself, the significance of the impacts can be determined, which
makes it possible to adopt effective mitigation measures. As a result, the
social acceptability of the project increases and suostainable
implementation is ensured. The issues to be considered and detailed
explanation are presented below:

7.3.11  Resulis of initial identification
The information obtained from the initial sereening is the basis of risk
assessment. It provides preliminary understanding of the number of
workers, duration of stay, housing arrangements, and possible
interactions with the local community. These results serve as the
starting point for exclusive screening.

7.3.1.2 Previous experience

Experience gained from similar projects or contracts plays an important
role in risk assessment. Information on what types of social or
environmental problems have arisen previously and how they were
resolved helps in preparing risk mitigation plans for the current project.

7.3.1.3 Charocteristics and nature of the project area

The geographical location, population size, socio-economic condition,
and environmental sensitivity of the project area directly influence the
level of risk. For example, in rural or remote areas, a higher influx of
workers may increase social conflict and competition in resource use,

7.39.1.4 Characteristics and nature of the project/program,/contract itse{f

The size, type, and nature of activities of the project/ program/contract
help determine the significance of risks. Large-scale infrastricture
projects usually involve a higher number of workers, resulting in greater
risks. On the other hand, in smaller projects, risks are comparatively
This assessment can be carried out through ESIA, and in most cases, it
helps identify the most effective way of implementing mitigation
measures, As a result, the outcomes of ESIA can be incorporated into
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7.3.2

7-3-3

subsequent social and environmental documents such as ESMP and
CESMP.

Key Considerations and Detailed Explanation in Identifying and
Assessing Project-Induced Labor Influx

Project-induced labor influx identification and assessment is a structured
process, which is very important in determining the social and
environmental impacts of project implementation. The arrival of workers
may create multidimensional pressure on the local community,
infrastructure, resources, and social relations. Therefore, it is necessary to
identify the potential risks and impacts in advance and assess their
significance and likelihood. This process helps the project authority to
adopt realistic mitigation measures and ensures social acceptability and
sustainability of the project with the local community. The key
considerations and detailed explanation are presented below:

7.3.21 National and Local Context

The legal framework of the country, sodo=-ceonomic condition, cultural
context, and realities of the local community must be considered. At the
national level, existing policies and laws, and at the local level, people’s
practices and social relations are important in determining risks.

7.3.2.2 Type/Nature/Category of Project/Program/Contract
The type of project/program/contract such as road construction,
bridge, building, or industrial project influences the type and scale of
worker influx. In infrastructural projects, the number of workers is
usually higher, resulting in greater risks. On the other hand, in smaller
or service-based projects, rizks are comparatively lower.

7.3.2.3 Type/Category of Workforce
The skills, experience, and socio-cultural background of the workforce
are important in determining risks. Skilled workers generally create less
social pressure, but unskilled or external workers may increase
competition and conflict with the local community.

Considerations in Exclusive Sereening of Projects/Programs/ Contracts
with General Characteristics

The significance and likelihood of specific impacts may vary depending on
the classification, size, and characteristics of the project/program/
contract. In the case of projects/programs/contracts with general
characteristics, the identification and assessment of labor influx-related
risks is comparatively easier but still very important. In such projects, the
number of workers, duration of stay, housing arrangements, and possible
interactions with the local community are generally limited.

WNevertheless, the possibility of social, economic, and environmental
impacts cannot be completely avoided. Therefore, through exclusive
screening, it is necessary to identify potential risks and impacts in advance
so that the project implementation process becomes transparent,
inclusive, and sustainable. This process helps the project authority to
adopt realistic mitigation measures and ensures the trust and cooperation
of the local community.
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The considerations in exclusive screening of projects with general
characteristics are discussed below:

7.3.3.1 Project/Program,/Contract and the Works/Activities to be
Implemented under the Project/Program,/Contract
In assessing labor influx-related risks, the size, nature, and works to be
implemented under the project/program/eontract are considered as an
important indicator, The total cost of the project, area coverage,
duration of construction or civil works, bype and size of contract,
expected number of workers, and previous experience with the local
community—all these factors directly influence the level and nature of
risks.
At the same time, the legal status of other ongoing projects and the
demand for labor may increase social and emvironmental pressure
during project implementation. The details are presented below:

a. Project size (total cost and area coverage)

- The total cost and area coverage determine the size of the project,
In large-seale projects, the number of workers (s kigher and soctal

and environmental pressure is comparatively greater.
- In small projects, risks remain limited.
b. Duration and possible phases of construction/eivil works
implementation
= The duration of project implementation and s various phoses
{(such as preparation, construction, completion) influence the type
and seale of worker ingflus.
- In long-term projects, the duration of workers' stay is also longer,
resulting in increased social interaction and pressure.
¢. Size and category of conitract
- The size of the contract (large/small) and its category (national/
regicnal/Tocal) determine the type of worker recruitment.
- In large contracts, the number of external workers iz higher,
which may increase pressure on the local commumity.

d. Praoject size and chaoracteristics related to the local
cormruriy
- The zize of the project directly affects the lifestyle, employment,
housing, and social relations of the local community.
- In large projects, interaction between workers and the local
COTmEnity s greater,
e. Previous experience (similar projects)

- [If similar projects/programs/contracts have been implermenfed
previously, lessons can be learned from the past experience with
the local commumity.

- Previous problems and solutions are helpful in preparing risk
mitigalion plans for the current project.

= The legal status of other ongoing projects/programs/contracts in
the project area must be considered.
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- If there are legal complexities, they may have adverse impacts on
worker recruitment and social relations.

g. Expected number of contractors and subcontractors

= The higher the number of contractors and subcontractors, the
maore complex the type and management of worker influx become.
- This increases the need for coordination and supervision.
k. Potential mumber of workers (minimum and maximum)
- It is necessary o determine the minimum and maximum number
of workers during project/programyconfroct implermentation.
- If the number of workers is high, social and environmental
pressure also increases,
i. Forecast of labor demand in other ongoing projects/
prograns/contracts

= If other projects/programs/eontracts are ongoing in the same
area, the demand for labor may increase.

- Thizs may put additional pressure on the local commumnity and
creale competition among workers.

7.3.3.2 Implementing Agency (Local Government Engineering Department -
LGED)

In assessing and managing labor imflux-related risks, the Loecal
Government Engineering Department (LGED), as the implementing
agency, plays a central role. Their expertise and performance quality in
project preparation, planning, implementation, and labor management
directly influence the effectiveness of risk mitigation. LGED's capacity
is extremely important to ensure proper assessment and management
of social and environmental aspects. The details are presented below:

a. Expertise in project preparation/formulation, planning,
and implementation
- The expertize of LGED's responsible sectors, units, and field offices
in project preparation, planning, and implementation forms the
basis of risk management.
= Proper planning and effective implementation help reduce the
pressure created by the influx of workers.

- The higher the expertise, the timelier and more sustainable the
project will be,

b. Expertise and performance quality in labor management

- LGEDYs expertise and performance guality in managing labor
issues related to projects/contracts, including labor influx, are
extremely important,

= Without effective managerment in worker recruibment, housing,
healtheare, and protection of workers® rights, social conflict and
rigks may increase,

- Efficient management helps mafntain balance betwween workers
and the local commumity.

¢. Expertise in social, environmental, and labor influx risk
assessment and management
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- LGED's expertise in social and environmental risk assessment and
labor fnflux risk management s eszential for the success of the
project/program/contract.

- Praoper identification of risks and adoption of mitigation measures
increase transparency, accountahility, and social acceptability of
the project.

7.3.3.3 Communities that may interact/engage with incoming workforce

In assessing labor influx-related risks, the characteristics and capacity
of the local community are an important element. Interaction and
engagement between incoming workforee and the local population may
create multidimensional impacts in social, economie, cultural, and
environmental contexts. Therefore, it is essential to properly analvze
factors such as population size, educational and skill levels,
infrastructure, cultural heritage, health, and social security.

. Potential number of working-age adult population
- Determining the number of working-age population helps to
understand how much the local workforce can participate in the
prafect and the extent of dependence on exlernal workers,
b. Educational capacity, skill levels, amd experience

= The educafional gualifications and skill levels of the local
community determine their potential participation in the project.
If zkills are love, frainimg muay be required,
. CQuality of public services, utilities, and infrostruchure
= The guality of health, educalion, ronsporiation, water,
samitation, and electricity systems 15 important 1 determintng
whether they can handle the pressure of worker inflwe.
- Weak infrastructure may increase sociol and environmental
problems.
d. Status gf budget allocation
= It must be assessed whether budget allocation for prowviding
services to the local population is sufficient.
- If the budget is inadequate, service shortages may occur due to
e. Effectiveness of Local Govermment Institutions (LGIs)
- The effectiveness of local government institutions in the project/
program/contract area is important in risk management.
= If they are effective, it becomes easier [o handle the pressure

created by worker .
F. Effectiveness of local administration and oo enforcemenit
agencies

- The efficiency of local administration and low enforcement
agencies in enforcing social, environmental, and labor-related
laws helps in risk mitigation.

- Weaknesses may increase social conflict.

@. Cultural and socio-economic standards and livelihoods
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- The cultural vales, social norms, and livelihood characteristics of
the local population influence their relationship with workers,
Cultural inconsistency may create conflict.

h. Preparedness of facilities for workers’ housing

- If adequate and standard facilibies for workers’ housing are not

auvailable, health risks and social problems may arise,
i. Cultural heritage, customs, and restrictions

- IF the existing cultural heritage and customs in the project/
program/contract area are not respected, social discomffort and
conflict may arise.

J. Availability and price of food

- The supply and price of food in the local area may be gffected by
whorker influx.

= Food shortoges or price increases may mcrease  social
dissatisfaction.

k. Existing health or environmental problems

= If health or environmental problems already exist in the areda,
warker tnfTux may ntensify them.

L. Possibility of deterioration in health and envirornmental
standards

- If the number of waorkers is high, deterioration in health services
and environmental standards may ocewr,

m. Existing level of social security

= [f the level of soctal security in the local area is weak, worker frflux
may increase conflict-related risks.

n. Posgibility of deterioration in conflict-related social
security

- If there are conflicts among different communities, worker irgflux
may further increase them.

o. Presence of ethmic/indigenous and vilnerable
communities

- [f ethnic or indigenous communities are present in the project/
program/contract area, their social and cultural characteristics
must be specially considered so that they are not marginalized or
harmed,

7.3.3-4 Incoming Worker Groups and Other Migrant Categories Alongside
Local Workforce

During project implementation, the presence of external worker groups
and other migrant categories alongside the local workforce is an
important issue. Proper analysis of worker recruitment, housing,
transportation, family accommodation, and the arrangement of goods
and services supply makes the labor influx risk mitigation plan more

a. Capacity for local worker recruitment

= It iz necessary to assess the capacity for local worker recruitment
to reduce labor infTux.
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- Recruiting local weorkers increases social acceptability and
reduces the pressure of incoming external workers,

b. Potential nionber and sources of tnconting workers
- Determining the potentiol number of incomting workers and their
sources (district/region) will clarify whether they are national,
rural, or urban workers.
= Depending on the source, their social and cultural charocteristics
muay influence therr relafionship with the local community.
e. Housing alternatives for workers
- It is necessary to determine the planned housing alternotives for
workers.
- Withowt adequate and standard housing, health risks, social
conflicts, and environmental problems may arise.
d. Transportation system
- The planned or existing means of transportation between the

workers” original source and the labor camp and workplace must
he assessed,

- Without a safe and effective transportation system, the presence
and continuity of workers' activities may be disrupted.
e. Presence of family members
- Workers may bring or reside with their family members.
= This creates additional pressure on the local commuerity in terms
of housing, healtheare, education, and soctal relafions.
J. Arrangement of goods and services supply
- It is necessary to ensure the arrangement of goods and services
supply for condractors, subconfractors, and workers through
traders, individuals, and service providers.
- This arrangement may activate the local economy, but if excessive
pressure is created, social dissatisfaction may increase,
Labor Influx Issues and Existing Situation

In assessing labor influx-related risks, existing national laws, LGED's
institutional capacity, and the previous experience of contractors/
subcontractors are extremely important. These factors play a direct role
in determining the effectiveness of worker recruitment, protection of
workers' rights, and risk mitigation during project implementation, The
details are presented below:

a. National regulations and legal framework
- Existing nafional riles/policies/laws/regulations,/management
related o project workers and migrant worker recruifment,
minimum age of workers, minimum wage rales, etc.
b. Imstitutional capacity of LGED
- LGED's institutional capacity in managing labor influx-related
isstes writh the support of field offices/line agencies/slakeholders.

e. Experience and expertise of contractors and sub-
coniractors
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- The previpus experience and expertise of coniractors and
subcontractors under LGED in managing labor influc-related
IS5UEE.
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7.4 Project Formulation and Preparation

Project formulation and preparation is extremely necessary to achieve the
planned objectives, especially as an important initial step to align with
environmental and social issues, labor influx risks, and mitigation measures.
Following this standard, project formulation and preparation will generally
include the following issues:

Assessment of LGED's jurisdichion in relation to relevant policies and legal
Jframeworks.

nitlining the institutional structure and resources for successful implementation of
mifigation plans included/proposed in the project.

Planning for the implementation of soctal and environmental safety plans, labor
influx risk management, and mitigation measures through coordination of both
government and privote organizalions.

Assessment of mstitutional capacity of field offices {division/region/district/
upagzila), particularhy in managing and enforcing contractual obligations related to
social and environmenial issues and lobor influx risk management and mitigation
measures, according to administrative jurisdiction.

Issues included in formulation and preparation:
¢ Environmental and Social Management Framework (ESMF)/Environmental
and Social Management Flan (ESMF).
Environmental and Social Impact Assessment (ESIA) (if applicable].
Labor Influx Management Plan.
Labor Camp Management Plan according to project risks.
Subsequent actions:
& Consult with local communities and other relevant stakeholders on planning
185LES,
o Integrate the Labor Influx Management Plan as part of the ESMP or preserve
it as a separate document depending on the significance of risks.
& Ensure proper compliance with labor influx and camp management issues by
including necessary conditions in the bidding/contract documents of civil
works for the relevant implementing and supervising agencies [including

consuliants].
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7.5 Checklist and Summary Form for Preliminary Assessment
of Labor Influx Risks

7.5.1 Preliminary Assessment Checklist of Labor Influx Risks

For the identification and preliminary assessment of labor influx-related
risks for a specific contract, a detailed checklist (Checklist-7-1) is

presented below:

Checklist- 7-1: Checklist for Identification of Risks of Labor Influx

General Information
Location Package 1D Agsessor) Inspector Details
Diistrict | Upagzila Name ID Name Designation, ID
Office & Date
SN Context /Issues of To be Checked (Whether | Mention/
Consideration really it is) Mark (v

1 Context of Project Area: (Legal, Cultural and Historical)

i.d

Socio-economige, legal, cultural, and historical context

1.1

Socio-economic Confext

a. Extremely Underdeveloped
b, Underdeveloped

2, Fairly Developed

d. Developed

e. Highly Developed

I.1.2

Legal Context

i, Weak legal frameworks

b. Developing legal framewaorks

. Estahlished legal frameworks

d. Strong legal frameworks

e. Highly robust legal frameworks

1.1.3

Cultural Confext

a. Diverse and inclusive

b. Moderate diversity

. Minimal diversity

d. Predominantly uniform

e. Cultural hotspots

1.1.4

Historical Context

4. Rich historical significance

b. Moderate historical significance

. Limited historical significance

d. Minimal historical significance

Potential Social Troubles from
Labor Influx

i [ucmsc:d mmu mtca

inmmin; labor communities

. Strain on Resources amd

Infrastrucihore

2. | Ildentification (Screening) of Risks

=1

Risk Profile of Labor Influx

2.1.1| Urban Area

a1 | Population Density

i1, Comparatively Lo

h. Lot

. Maoderately High

d. High

e. Very High
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SN

Context /Issues of
Consideration

To be Checked (Whether
really it is)

Mention/
Mark ()

2102

Development of Infrastructure

it. Developing
b, Moderately Developed

. Developed
d. Highly Developed

. Adverneed

2.1.1.3

Availability of Services and
Feiliti

a. Lirmited

h. Moderate

. Adequafe

d. Extensive

e, Comprehensive

2.3

Employment Opporfunities

a. Scarce

b. Limited

e, Moderale

d. High

e. Abundant

2.2

Urban vs.

Remote (Project areas based on risk environment)

a. High-risk urban

b, Medium-risk urban

. Low-risk urban

d. High-risk remote

e Mediom-risk remote

f. Low-risk remots

2.3

Hh':lgal:lun

Measures Based on Risk Level

(Necessity for Implement of specific measures)

2.3.1

Urboan Areas

a. Establishing safety networks

b. Upgrading existing
Infrastrocture

c. Integrating local and influx
labor communities

2.3.2

Rural Areas

1. Developing basic
infrastructure

b. Providing essential services
and facilities

¢. Encouraging local

emplovment opportunities

Primary Identification of Risks Related to Labor Influx

3a

Issues Related to Potentiality of Labor Influx
a. Few
S Number of laborers needed for the | b- Average Number
- project/program & Good Number
d. Hoge Number
2.1.2 Skill Set and Duration of
Bervice
. Basic
b. Moderabe
S ShanSe oA tearioid
d. Highly Specialized
L J . Short-term
F.0.22 | Duration of Service S e




8N Context (Issues of To be Checked (Whether | Mention/
Consideration really it is) Mark ()
c. Long-term
3-1.3 Availability of Local Labor and
their Skill Level
a. Scarce
- b. Limited
g4.3.1 | Availability of loeal labor i
d. Abundant
a. Basic
. : b. Moderate
ga.53.2 | Availability of local labor > Advanced
d. Highly Skilled
G e 5 a. Commuting
i 1% B st b. Omsite
(commuting vs. residing)  Micd
a. Small
i Size aof labor camps if residing on- b. Medium
site c, Large
d. Very Large
3.2 | Location and other Related Issues of the Project
a. Small
4 b. Moderate
F.2.1 Size of local population - Tars
i 1.1.3 Cultural Context
1.1.4 Historical Context

Risk Factor for this Sub-section/Tssue of (1.1) is=

1.2

Potential Social Troubles from
Labor Influx

Risk Factor for this Sub-section/Tssue of (1.2) is=

Above All Risk Factor for Sectin-1=

2. | Identification (Screening) of Risks
2.1 | Risk Profile of Labor Influx
z.1.1 | Urban Area
2114 | Population Density
2114 | Development of Infrastructure
2.1.1.3 | Availability of Services and Facilities
2.1.1.3 | Employment Opportunities
Rizk Factor for this Sub-section/Tssue of (2.1) is=
2.2 | Urban vs. Remote (Project areas based on risk environment)
Risk Factor for this Sub-section/Issue of (2.2) is
2.3 | Mitigation Measures Based on Risk Level (Necessity for Implement of specific measures)
231 Uirban Areas
2.3.2 Rural Areas
Risk Factor for this Sub-section/Issue of (2.3) is=
3. | Primary Identification of Risks Related to Labor Influx

3.1 | Issues Related to Potentiality of Labor Influx

J.1.1

Number of laborers needed for the

it

lmu;r'wt"’mwrm

97




SN Context /Issues of To be Checked (Whether | Mention/
Consideration really it is) Mark ()
a. Minimum
Specific adverse impacts on the b. Low
3-3-4 local community ¢, Maoderate
d. High

7.5.2 Summary Form of Preliminary Assessment Checklist of Labor Influx
Risks
A summary form of the detailed information of the checklist (Form 7-1),

which will be used for the preliminary assessment of labor influx-related
risks for a specific contract, is presented below:

FORM: 7-1: Summary of Preliminary Assessment Checklist of Labor Influx Risks

General Information
Location Package ID Assessor/ Inspector Details
District | Upazila Name ID Name Designation, 1D
Office & Date
SN Context /Issues of Result from Checklist
Consideration

1.1 | Socio-economie, legal, cultural, and historical context
1.4.1 Socip-economic Context
1.1.2 Legal Context
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SN Context /Issues of Result from Checklist
Consideration
3.1.2 Skill Set and Duration of
Service
gror ) SkillSet
382 | Duraltion of Service
3-1.3 | Availability of Local Labor and their Skill Level
3.1.31 | Availability of local labor
a3 | Skill levels of local labor
3.1.4 Accommodation arrangements
(eomimuting us. residing)
3.1.5 Size of labor camps if residing on-site
Risk Factor for this Sub-section/Tssue of (3.1) is=
3.2 | Location and other Related Issues of the Project
3.2.1 Size of local population
(3.2.2 of outsider visits
Inferaction level betreen
3-2:3 locals and outsiders
Environmentally sensitive
3:2:3 areas needing special
IMETSUFes

Risk Factor for this Sub-section/Tssue of (3.2) is=

33

Socio-Economie, Cultural, Religious, and Demographic Interactions

Potential Interaction betiween laborers and

331 Iocals
Rezource competition between laborers and
3.3.2 Yt
Duration of laborers' presence
333 irt the community
Specific adverse impocts on the
S loeal community

Risk Factor for this Sub-section/Issue of (3.3) is=

Above All Risk Factor for this Package (Contract)=
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8. Mitigation Measures for Labor Influx

Labor influx, especially in the context of project/contract/workplace-induced
migration, may have significant social and environmental impaets on local
communities. This mainly depends on the socio-economic conditions of specific
regions and areas of the eountry. According to economic and living standards and
patterns, a large number of people migrate in search of work and safe/improved
livelihoods.

As a result, it is almost impossible to completely prevent this phenomenon. Rather,
it should be congidered realistic and positively effective to adopt plans/measures/
initiatives to reduce the risks and negative impacts arising from this phenomenon.
To address this challenge, some practical mitigation measures are mentioned below:

Use of Local Workforce

The most effective strategy to reduce the negative impacts of labor influx is to
utilize the local workforce. Involving the local community in the project
reduces dependence on external workers, inereases social acceptability, and
activates the local economy. The issues to be considered and necessary
explanation are presented below:

8.1

Baia

812

Reducing labor influx by engaging local workforce

If local workers are recruited in the project/contract, the number of
external workers decreases significantly. This provides direct
employment opportunities to the local community, which improves
their living standards. At the same time, potential social conflicts,
cultural ineonsistencies, and competition in resource use arising from
the arrival of external workers are reduced. Participation of local
workers increases people’s trust and cooperation towards the project.

Reducing the need for external labor by prioritizing recruitment in the
project area

If recruitment of local workers is prioritized in the project area, the
need to bring external workers decreases. As a result, the local
community becomes directly involved with the project and their social
and economic conditions improve. Recruitment of local workers
increases the social acceptability of the project and activates the local
economy. At the same time, the pressures created by the arrival of
external workers such as housing, food, healtheare, and transportation
are significantly reduced.

Through this measure, the impacts of labor influx decrease and the
development of local community and economy takes place.
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8.2 Skill Development

Skill development is essential to prepare the local workforce to meet the
demands of the project. Through training and capacity building, the local
community can effectively participate in the project and dependence on
external workers is reduced.

B.z21

8.2.2

Investing in training and skill development programs for local
workers

If training and skill development programs are undertaken for local
workers, they ean aequire new technologies and working skills. This
enables them to meet the specific demands of the project. Training
programs increase employment opportunities for the local community
and improve their living standards. At the same time, when skilled
workers are created, the need to bring external workers decreases.

Increasing their techniecal capacity to meet the demands of the project

It is necessary to increase the capacity of local workers to meet the
specific technical demands of the praject. This bridges the gap between
existing skills and project requirements. When local workers master
modern technologies and work methods, they can effectively
participate in the project. This reduces dependence on external workers
and improves the social and economic conditions of the local
community.

Through this measure, the local workforce becomes aligned with the
project, thereby reducing the negative impacts of labor influx and
making project implementation more sustainable.
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8.3 Labor Camp Management

During project implementation, if external workers are required, establishing
labor camps becomes essential. Well-planned labor camps meet the basic
needs of workers, ensure their health and safety, and reduce pressure on local
infrastructure and resources. Proper camp management plays an important
role in inereasing project/contract effectiveness and social acceptability.

B.3.1

832

Establishing well-planned labor camps when external labor is
required

In the case of recruiting external workers, it is necessary to establish
well-planned labor camps for them. Adequate housing, healthcare,
food supply, security, and social facilities must be ensured in the camp.
Planned camps improve the living standards of workers and inerease
their productivity.

At the same time, it reduces pressure on the local community, as
workers do not depend on loeal housing and services.

If camp management is not proper, health risks, social conflicts, and
environmental problems may arise. Therefore, it is essential to
consider international standards and local realities when establishing
camps.

Issues to be ensured in labor camps

Ensuring basic facilities in labor camps is essential for workers’ health,
safety, and social welfare. Without these facilities, workers® living
standards are affected and conflicts with the local community may
increase, Therefore, each issue must be planned and implemented in a
structured manner. The issues to be considered and explanation are
presented below:

8.3.21 Adeguate living environment
Adequate space, ventilation, lighting, and hygienic environment
must be ensured for workers. Overcrowding or inadequate housing
increases health risks and creates social discomfort.

8.3.2.2 Sanitation facilities

Without proper sanitation facilities, diseases may spread and the
environment becomes polluted. Therefore, adequate toilets, septic
tanks, and waste management must be ensured.

8.3.2.3 Water supply focilities

Safe drinking water and sufficient water supply for daily use must be
ensured for workers. If there is a shortage of water, health risks
increase and workers' productivity decreases,

8.3.2.4 Electricity facilities

Electricity facilities must be ensured in the camp so that workers can
use electricity for lighting, fans, cooking, and other basic needs.
Without electricity, living standards are affected and safety risks

increase,
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8.3.2.5 Easy aceess to social services

Workers must have easy access to healthcare, education, markests,
and transportation facilities. Without these facilities, workers create
additional pressure on the local community.

8.3.2.6 Safety of workers

Adequate safety measures must be ensured in the camp to protect
workers. For example—guards, CCTV, emergency medical facilities,
and fire extinguishing systems. Without safety, workers' lives are at
risk and social instability may arise.
Proper facilities will help reduce negative impacts on local
infrastructure and resources.
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8.4 Engagement/Participation of Local People/Communities

Information disclosure, participation of local people/communities, and
grievance redress mechanism (GRM) are very important initiatives in
addressing the social and environmental impacts of projects/contracts. In
particular, some key elements of engagement of local people/communities
regarding labor influx are mentioned below:

8.4.1 Transparent engagement and participation of local people
Transparent engagement and participation of local people are essential
in addressing the social and environmental impacts of projects/
contracts. This is not only information exchange, but also a structured
process of managing expectations of people, problem solving, risk
identification, and ensuring protection of vulnerable groups.

If people participate in every stage from the initial decision-making of
the project/contract to its implementation, the acceptability,
transparency, and sustainability of the project increase. Transparent
engagement and participation of local people should begin from the
initial decision-making stage of the project/contract and should
continue regularly throughout the entire duration of the project/
contract.

The main objectives of engagement of local people/ communities in a
project/ contract are:

8.4.1.1 Ensuring accurate and timely information provision

It is very important to deliver accurate and timely information
related to the project/contract to the people. Transparency of
information  increases  people’s trust  and  reduces
misunderstandings.

If information is not provided in time, confusion and dissatisfaction
may arise among people. Therefore, effective communication
channels such as public meetings, notices, local media, and digital
platforms should be used for information disclosure.

8.4.1.2 Assisting in managing expectations of local people
During project/contract implementation, expectations of people
must be aligned with reality. Often people expect additional benefits
from the project, which may not be possible in reality.

Proper expectation management reduces frustration or adverse
reactions among people. For this, project authorities must organize
regular discussions and consultation meetings with people.

8.4.1.3 Raising broad mwareness of potential problems and creating
understanding of their solulions
During project/contract implementation, it is necessary to raise
awareness among people about potential problems such as labor
influx, competition in resource use, health risks, or social conflicts,
If people are aware of the nature of problems and their solutions,
they will cooperate with the project and play an active role in
problem solving.
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842

8.4.1.4 Collecting information about existing problems and potential rFisks
of the local area

Local people know best about the existing problems and potential
riska of the area. Collecting information from them provides project
authorities with accurate understanding of the real situation.

This information helps in preparing risk mitigation plans and makes
the project/contract more effective.

8.4.1.5 Specifically targeting vulnerable groups inchiding women and
children
Women, children, indigenous and marginalized communities are
usually most at risk from labor influx impacts. Specifically targeling
them makes the project more inclusive. For this, their safety,
healtheare, education, and social protection must be ensured.

8.4.1.6 Increasing engagement with active community-based service
organizations
Local NGOs, civil society, and eommunity-based organizations work
directly with people. Increasing their engagement enhances the
effectiveness of the project/contract. These organizations can
quickly identify people’s problems and assist in solutions.

Collection and management of feedback from local people

During project implementation, collection and management of
feedback from local people is an important process, This is not only
receiving opinions of people, but also a structured system of linking
their concerns, expectations, and experiences with the social and
environmental effectiveness of the project/program/eontract.

Timely feedback collection helps in risk management, because it
informs project authorities about the real situation and increases
people’s trust and cooperation. Timely feedback from local people
about the social and environmental effectiveness of the project is a
valuable tool for risk management. To ensure this, the following
measures should be included in the project/contract:

8.4.2.1 Effective communication system for dissemination of relevant
information and receiving feedback

An effective communication system must be established to deliver
project-related information to people. For example—public
meetings, notices, local media, digital platforms, or information
sheets. At the same time, there must be open channels for receiving
feedback from people, so that they can easily provide opinions,
complaints, or suggestions. Effective communication systems
increase people’s trust and ensure transparency of the project.

8.4.2.2 Organizing regular meetings with local people/communities
In small projects or contracts, organizing regular meetings with local
people is very effective. In these meetings, people can directly
express their opinions and project aothorities can respond
immediately. Regular meetings incerease people’s participation,
reduce misunderstandings, and create positive attitudes towards the
project.
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8.4.3

8.4.2.32 Establishing Project Information Center (PIC) through contractor
or LGED

Project Information Center (PIC) serves as a reliable source of
information for people. Here people can be informed about project-
related information, schedules, worker recruitment, environmental
impacts, and grievance redress mechanism. PIC increases people’s
trust and ensures transparency of information.

8.4.2.4 Appointing afocal point to ensure engagement of local people/
communities
Appointing a focal point through contractor or LGED makes direct
communication with people easier. The focal point collects
complaints, suggestions, and feedback from people and informs
praject authorities. This strengthens the relationship between
people and the project and accelerates problem solving,

8.4.2.5 Preserving all documentation of engagement and analyzing
results

It is necessary to preserve all documentation of feedback and
engagement of people. Anﬂl}'zhlg these documents helps project
authorities understand the main concerns and expectations of
people. Through analysis, future planning becomes more realistic
and rizsk mitigation measures become more effective.

8.4.2.6 Incorporating results of feedback management info praject
planning
It is not enough to only document collected feedback, but it must be
incorporated into project planning. Opinions and experiences of
people increase social acceptability of the project and make risk
mitigation plans more effective,

Operation of Grievance Redress Mechanism (GRM)

An effective grievance redress mechanism (GRM) is essential in risk
management related to labor influx. GRM provides local people with a
structured opportunity to express their concerns, complaints, and
opinions. It directly connects project authorities with people, ensures
quick resolution of problems, and increases social trust.

If a well-known and easily accessible GRM exists, people accept the

project as their own and potential conflicts or dissatisfaction are

mitigated. To ensure an effective GEM in risk management related to

labor inflax, which is well-known and easily accessible to local

communities/people, the following measures may be taken:

8.4.31 Inclusion as part of LGED and contractor'’s engagement with local
communities,/people
GRM must be included as part of LGED and relevant contractor’s
community engagement. This makes people understand that their
complaints and opinions are part of a formal process of the project.
This increases people's trust and makes grievance management
more transparent.
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8.4.3.2

8.4.3.3

8.4.34

8.4.3.5

GRM must be zensgitive to all relevant issues

If GRM is limited to only specific issues, people’s trust decreases.
Therefore, it must be sensitive to all types of issues such as worker
recruitment, housing, health, safety, social conflicts, gender-based
violence. A comprehensive GRM can address multidimensional
concerns of peaple.

Making GRM effective (so that complainants can report to police
and other service agencies if necessary)

To make GRM effective, people must have the opportunity to report
to police, healthcare, or other relevant agencies if necessary.
Especially in cases of gender-based violence or serious social
problems, this connection is essential. This makes people feel
assured of safety and justice.

Ensuring early engagement of local people (at planming stage)

Local people must be engaged with GRM from the planning stage of
the project. Early engagement informs people that their opinions
and complaints will be considered seriously. This increases people's
trust and creates positive attitudes towards the project.

Coflecting potential opinions of local people

Collecting potential opinions of people through GRM provides
project authorities with accurate understanding of the real sitnation.
Opinions of people increase social acceptability of the project and
make risk mitigation plans more effective.

Participation of local people helps in solving concerns related to labor
influx, improving decision-making, and creating effective mitigation
strategies.
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8.5 Planning for Necessary Infrastructure

Due to labor influx, population growth, pressure on resources, and socio-
environmental changes occur in the project/contract area. Planning for
necessary infrastructure is essential to address these changes. With proper
planning, the additional pressure on existing resources due to labor influx is
reduced and the quality of life improves for both the local ecommunity and
external workers.

8.5.1 Planning for additional infrastructure to handle labor influx

Due to labor influx, the population in the project area suddenly
increases, which creates pressure on existing infrastructure. For
example—demand for roads, water, electricity, healthcare, educational
institutions, and social services increases. To handle this situation, it is
necessary to plan for additional infrastructure. For this, the following
measures may be taken:

8.5.1.1 Roadand transportation system
If adequate road and transportation systems for workers’
commuting are not available, traffic congestion, accidents, and
reduced productivity may occur,

8.51.2 Utility services
Pressure increases on water, electricity, and sanitation systems.

Without planning for additional infrastructure, health risks and
environmental problems may arise.

8.5.1.3 Healtheare and education

Additional infrastructure is needed to ensore healthcare and
educational opportunities for workers and their families.

8.51.4 Social security and services

Due to population growth, additional measures must be taken for
social security and law enforcement.

Planning for additional infrastructure ensures sustainable
implementation of the project and maintains balance between the local
community and external workers.

8.5.2 Measures to handle increased demand

Due to labor influx, additional pressure is created on existing
infrastructure and services in the project area. To address this pressure,
it is essential to take specific measures to handle increased demand.
Properly planned measures mitigate problems arising from population
growth and maintain social and environmental balance, For this, the
following measures may be taken:

8521 Road consiruction or improvement

Due to workers' commuting, pressure increases on road and
transportation systems. Construction of new roads or improvement
of existing roads reduces traffic congestion, decreases aceident risks,
and makes it easier for workers to reach workplaces. Improved road
gystems also benefit the local community.
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8.5.2.2

8.5.2.3

8.5.2.4

Provision of utility services

Due to labor influx, demand for water, electricity, gas, and sanitation
systems increases. Provision of additional utility services fulfills the
basic needs of workers and reduces pressure on the local community.
Without proper utility systems, health risks and environmental
prublems may arise.

Easy access to healthcare

Easy access to healtheare for workers must be ensured. Due to
increased population, existing healthcare systems come under
pressure. Establishing new health centers or expanding existing ones
benefits both workers and the local community. Lack of healthcare
may spread diseases and reduce productivity.

Adrmission opportunities in educational institutions for children,
adolescents, and adults

If workers’ family members reside in the local area, admission
opportunities in edueational institutions must be ensured for them.
Without sufficient educational institutions for children, adolescents,
and adults, social dissatisfaction may arise. Establishing new
schools, colleges, or training centers benefits both the local
community and workers' families.

To handle increased demand due to labor influx, development of
infrastructure such as roads, utilities, healthcare, and educational
institutions is essential. Proper planning helps avoid additional
pressure on existing resources and makes the project more sustainable.
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8.6 Healthcare Management

Due to labor influx, the population in the project area increases and as a result
additional pressure is created on healtheare services. The arrival of external
workers may weaken the existing healthcare system of the local community if
it is not already sufficiently strong. Therefore, healthcare management is an
important mitigation measure, which improves the guality of life of workers
and the local community, reduces social conflict, and makes project
implementation sustainable. The following measures should be taken:

8.6.1 Strengthening local healthcare

Strengthening local healthcare is the main basis for addressing the
pressure caused by labor influx. Existing health centers, hospitals, and
clinics in the project area must be improved. This will include—
increasing the number of doctors and health workers, supplying
necessary medicines and medical equipment, ensuring emergency
medical services, and improving the quality of healtheare. For this, the
following measures must be taken:

H.6.0.1

8.6.1.2

8.6.1.3%

8.6.1.4

8.6.1.5

8.6.1.6

Addressing the pressure of population growth

The arrival of external workers suddenly increases the population,
which creates pressure on existing healthcare., A strong healthcare
system is capable of handling this pressure.

Increasing social trust

If the local community sees that their healtheare is mnot being
neglected but rather improved, they will accept the project /contract
positively.

Sustainable development

When healthcare is strengthened, workers' productivity increases
and project/contract implementation becomes more effective.

Measures to meet increased demand

Due to labor influx, the demand for healthcare increases manifold.
To meet this increased demand, specific measures must be taken.
Expansion of medical facilities, strengthening of disease prevention
systems, and providing health education—these three elements act
as the main pillars of healthcare management. T'o meet the increased
demand, the following measures must be ensured:

Medical facilities

Adequate medical facilities must be ensured for workers and the
local community. This will include—establishing additional
hospitals or clinies, expanding existing health centers, introducing
mobile medical units, and providing emergency medical services.
Without medical facilities, diseases may spread, which reduces
workers' productivity and ereates dissatisfaction among the local
COMmmunity.

Disease prevention system
Not only medical facilities, but disease prevention systems must also
be strengthened. For example—wvaceination programs, health
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8.6.1.7

awareness campaigns, maintaining cleanliness, and ensuring safe
water supply. If disease prevention systems are effective, both
workers and the local community remain healthy and pressure on
healtheare is reduced.

Providing health education for incoming workers and the local
commumnity

Providing health education is a long-term solution to problems
caused by labor influx. Workers and the local community must be
made aware of health practices, cleanliness, disease prevention, and
safe lifestyles. Proper and minimum health education reduces social
conflict, because people understand how to address health risks. At
the same time, it improves the quality of life of workers and makes
project implementation more sustainable.

Proper and minimum health education can help reduce social conflict
and other major problems related to labor influx.

111



8.7 Social Connectivity Program

Due to labor influx, social relations between external workers and the local
community may become complex. In this situation, implementation of a social
connectivity program is very important. It not only increases mutual
understanding between workers and the local community, but also reduces
gocial conflict and ensures cooperation and coexistence. The social
connectivity program increases the social acceptability of the project and
supports sustainable development in the long term.

8.7.1

8.7.2

Implementation of activities to increase social connectivity between
incoming workers and the local community

To increase social connectivity between incoming workers and the local
community, various activities need to be implemented. For example—
cultural programs, sports competitions, social awareness meetings,
joint training programs, and community-based development activities.
These activities build mutual trust between workers and the local
community and reduce misunderstandings. To ensure this, the
following issues must be ensured:

8.7.1.1 Increasing social trust

Through joint activities, workers and the local commuonity can get to
know each other better and further increase and strengthen mutual
trost.

8.71.2 Conflict mitigation

If social connectivity exists, conflicts and tensions between workers
and the local community decrease.

8.7.1.3 Increasing cooperalion

When workers and the local community work together, project
effectiveness increases.

In this way, the social connectivity program creates a peaceful
environment in the project area and plays an effective role in mitigating
risks cansed by labor influx.

Encouragement

The main objective of the social connectivity program is to improve
mutual relations between workers and the local community. For this,
cultural exchange, mutual nnderstanding, and bilateral cooperation
must be encouraged. These reduce social tensions, increase trust, and
make coexistence sustainable. To ensure this, the following issues must
be ensured:

87021 Cultural exchange

Cultural exchange iz an effective way to improve relations between
workers and the local community. Organizing joint cultoral
programs, festivals, dramas, music, and sports competitions
increases mutual respect and understanding between both parties.
Cultural exchange reduces social distance and helps external
workers adapt to the local culture.
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8.ra2

8723

Mutual understanding

When mutual understanding is created, workers and the local
community learn to respect each other’s perspectives and needs.
Regular discussion meetings, workshops, and awareness activities
can increase understanding between both parties, This removes
misconceptions and strengthens social relations further.

Bilateral cooperation

Bilateral cooperation plays a supportive role in reducing tensions
and conflicts between workers and the local community.
Participation in joint social development activities, infrastructure
maintenance, or envirommental conservation projects increases
cooperation between both parties. If such cooperation exists,

workers and the local community see each other not as competitors,
but as partners.

This initiative will help ensure mutual coexistence between migrant
and local communities and reduce social conflict.
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8.8 Monitoring and Evaluation

Monitoring and evaluation in labor influx risk management is a continuous
and structured process. It is not only data collection, but also a universal effort
to analyze real situations, determine impacts, and verify the effectiveness of
mitigation measures. Regular monitoring and evaluation increase the social
acceptability of the project, reduce pressure on infrastructure and resources,
and ensure timely correction and improvement.

8.81

8.82

Regular monitoring of the impacts of labor influx

Regular monitoring of the impacts of labor influx is essential for
sustainable implementation of the project. The arrival of external
workers has multidimensional impacts on the local community,

infrastructure, resources, and social security. The following 1ssues must
be considered:

8.8.1.1 Monitoring social impacts
Relationships, conflicts, cooperation, and cultural interactions

between workers and the local community must be monitored

8.8.1.2 Infrastructural pressure

It must be regularly assessed whether pressure is increasing on
roads, water, electricity, healthcare, and educational institutions.

8.8.1.3 Patterns of resource use

It iz necessary to monitor whether demand for food, water, energy,
and housing is increasing.

8.8.1.4 Health and safety

Regular monitoring of workers' health risks, spread of diseases, and
safety issues enables immediate action.

Regular monitoring informs project authorities about the real
situation and helps in talkang timely mitigation measures.

Evaluation of impacts on local community, infrastructure, resources,
and coordination of mitigation measures

The impacts of labor influx are not limited to workers only, but also
broadly affect the local community, infrastructure, resources, and the
effectiveness of mitigation measures. Therefore, to make project/
program implementation more effective and sustainable, evaluation of
impacts in the following areas is essential:

8.821 Local community

Labor influx directly affects the social life, cultural heritage, and
economic condition of the local community. The arrival of external
workers increases social interaction, but may also create conflicts
and competiion. Regular evalustion of the living standards,
security, and social acceptability of the local community enables
project authorities to maintain people’s trust.
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8.8.2.2 Infrastruclure

The arrival of workers creates additional pressure on roads,
r.rampnrtaunn, water, electricity, healthcare, and educauunal
institutions. Evaluation of infrastructure capacity helps to identify
where development or expansion is needed. If infrastructure is weak,
project implementation is hampered and dissatisfaction among
people increases.

8.8.2.53 Resources

Labor influx multiplies the demand for food, water, energy, and
housing. Regular evaluation of resource availability and use helps to

avoid crises. If resource management is not proper, competition and
conflict may arise between the local community and workers.

8.8.2.4 Coordination of mitigation measures based on real-time data
Using real-time data for impact evaluation is extremely important.
Information-based decision-making makes mitigation measures
timely and increases effectiveness. For example—data related to
number of workers, health risks, infrastructural pressure, and
resource use must be collected and analvzed regularly. Coordination

of mitigation measures based on real-time data makes the project
more sustainable.

Regular monitoring and multidimensional impact evaluation
effectively ensure social acceptability of the project, infrastructure
development, resource management, and risk mitigation. This makes
the project realistic, sustainable, and acceptable to the people.
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8.9 Checklist and Summary Forms

Checklist and summary form are required to assess the level of risk, necessity,
and mitigation measures.

B.g.1 Checklist for Assessing the Level of Necessity of Mitigation Measures

A detailed checklist (Checklist: 8-1) is presented below to assist in
determining the necessity of mitigation measures according to the
assessment of labor influx-related risks for a specific contract:

Checklist- 8-1:Checklist for Assessing Level of Necessity of Mitigation Measures

Location Detail of Package Detail of Inspector/Evaluation
District | Upazila Name 1D Name Position, Office/ Date:
Presence {If Yes) Level of
SN Labor Influx Issues/Indicators (Yes/No), Necessity of Mitigation
Mention Mcasures (%)

1. Utilization of Local Labor Force

i 5 | Hiring from Local Community

1.2 | Training and Skill Development for Local Workers

1.3 PFromating Local Employment Opportunities

1.4 Partnerships with Local Vocational Training Centers

L5 Providing Certification Programs for Local Workers
2, Labor Camp Management

2.1 Proper Living Conditions

2.2 | Adequate Sanitation Facilities

2.3 Eeliable Water Supply

2.9 Electricity and Safety Provigions

2.5 Waste Management Syatems

2.6 | Recreational Facilities for Laborers

2.7 Health and Medical Services

2.8 Securnty Measures for Labor Camps
3. Local Community Engagement

3.4 |Transparent Information Disclosure

3.2 |Regular Community Meetings

3.3 |Grievance Redress Mechanism (GRM)

P 'E'.n-mmnmt}r Feedback Collection

3.5 |Community Ligizon Cfficers

9.6 |Public Awareness Campaigns

3.7 |Collaboration with Local NGOs

3.8 [Support for Commumnity Development Projects
4. Health Services

4.1 [Strengthening Local Health Services

4.2 |Provision of Medical Facilities

4.3 |Disease Prevention Measures

4.4 |Health Education for Laborers amd Communities

4.5 |Regular Health Check-Ups for Laborers

4.6 [Vaccination Programs

4.7 |Establishing Health Emergency Response Teams
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Presence
SN Labor Influx Issues/Indicators (Yes/No), nm -]:flf‘nﬁ:ﬂm
Mention Measures (%)

4:8 [Monitoring and Reporting of Health Issues

=, Infrastructure Planning
5. |Building or Upgrading Roads
5.2 |Provision of Utilities
5.3 |Access to Healtheare Facilities
5.4 |Access to Schools and Educational Institutions
5.5 |Developing Housing Solutions for Laborers
5.6 |Ensuring Adequate Transportation Services
5.7 |Establishing Waste Management Infrastructure
;j: Ensuring Continuous Power Supply

6. Social Interconnection Programs
6.1 |Promoting Cultural Exchange
6.2 |Encouraging Mutual Understanding
6.3 |Facilitating Bilateral Cooperation
6.4 |Organizing Social Events and Activities
6.5 |Language and Cultural Sensitivity Training
6.6 |Fromoting Volunteer Programs
6.7 Supporting Local Art and Cultural Programs
6.8 |Establishing Community Centers

. Monitoring and Evaluation
7.1 |Regular Monitoring of Labor Influx Impact
7.2 |Assessing Effects on Community and Resources
=3 |Adjusting Mitigation Measures Based on Data
7.4 |Establishing Key Performance Indicators (KPIs)
75 |[Conducting Periodic Impact Asgesaments
7.6 |Engaging Third-Party Auditors
7.7 |Publishing Regular Monitoring Reports
7.8 |Implementing Corrective Actions as Neaded

8.9.2 Summary Form for Assessing Summary of Level of Necessity for

Mitigation Measures

A comprehensive Summary Form (Form:8-1) for assessment of the
summary of level of necessity for mitigation measures related to the
assessed risks of labor influx for a specific contract is illustrated as

bellows:
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FORM- 8-1: Form for Assessing Summary of Level of Necessity for Mitigation Measures

Location Detail of Package Detail of Inspector/Evaluation
District | Upazila Name D Name Position/Office/Date:
SN Level of Above All Level of Necessity of |
Labor Influx Issues/Indicators | Necessity of i e e
Mitigation [ P O PR Lo}

Measures a8 | g Minimum (<=20%)
per Checklist | b Average (>20% and <=40%)
(%) c. High {'>g0% and <=7o%)
d. Higher [>70% and <=00%)
e Masmum (>9o0%)

Utilization of Local Labor Force

Hiring from Local Community

Training and Skill Development for Local
Workers

Promoting Local Employment Opportanitics

Partnerships with Local Vocational Training
Denters

Providing Certification Programs for Local

W
Above All/Average Level of Intensity of Necessity
Jor Mitigation Measures for this Issue/Indicators=

Labor Camp Management

Prnperl.rrmgﬂunﬂmum

Adequate Sanitation Facilities

Reliable Water Supply

Electricity and Safety Provisions

Waste Management Syvstems

Recreational Facilities for Laborers

Health and Medical Services

Security Measures for Labor Camps

Ahwﬂﬂfdwiﬂnﬂqﬁ'mmfﬂmty
Jor Mitigation Measures for this Issue/ Indicators=

Local Community Engagement

3.1

Transparent Information Disclosure

3.2

Regular Commumnity Mestings

Grievance Redress Mechanism (GRM)

|Community Feedback Collection

SRS

Community Liaison Officers

3.6

Public Awareness Campaigns

Collaboration with Local NGOs

Support for Community Development Projects

Above All/Average Level of Intensity

Jor Mitigation Measures for this Issue/Tndicators=

af Necessity

Health Services

Strengthening Local Health Services

Provision of Medical Facilities

Disease Prevention Measures

Health Education for Laborers and
Communities

AR

Regular Health Check-Ups for Laborers
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4.6

Vaccination Programs

4.7

Establishing Health Emergency Response
Teams

4.8

Monitoring and Reporting of Health Issues

Above All/Average Level of Intensity of Necessity

Jor Mitigation Measures for this Issue/Indicators=
Infrastructure Planning

5.1

Building or Upgrading Roads

5.2

Provision of Utilitics

5-3

Aceess to Healthears Facilitios

Aceess to Schools and Educational Institutions

Developing Ht:mlng_h Solutions for Laborers

5.6

Ensuring Adequate Transportation Services

5-7

Eatablishing Waste Management
Infrastrocture

Ensuring Continuous Power Supply

Above All/Average Level of Intensity of Necessity
Jor Mitigation Measures for this Issue/Tndicators=

6.

Social Interconnection Programs

6.1

Promoting Caltural Exchange

G2

Encouraging Mutual Undersmﬂng

6.3

Facilitating Bilateral Cooperation

6.4

Organizing Social Events and Activities

6.5

Language and Cultural Sensitivity Training

Promoting Volunteer Programs

6.7

Supporting Local Art and Cultural Programs

6.8

Establishing Community Centers

Above All/Average Level of Intensity of Necessity
Sfor Measures for this Issue/Tndicators=

T

Monitoring and Evaluation

b |

Regular Monitoring of Labor Influx Impact

T2

Asgessing Effects on Community and
Resources

T3

Adjusting Mitigation Measures Based on Data

T

Establishing Key Performance Indicators
[EPIs)

7-5

Conducting Periodic Impact Assessments

7.6

Engaging Third-Party Auditors

77

Publishing Regular Monitoring Reports

=B

Implementing Corrective Actions as Needed

Above All/Average Level qu af Necessity for
Mitigation Measures for this Issue/Indicators=

Above All/Average Level af Intensity of Necessily for
Mitigation Measures for this Coniract (Based on

Average % of Main Issues/Tndicators) =

8.9.3 Evaluation of Performance of Mitigation Measures

For evaluating the performance of mitigation measures during the
implementation period of a specific contract, a form (Form: 8-2)
aligned with the necessity aceording to risk assessment is presented
below:
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FORM- B-2: Form for Evaluating Level of Performance in Complying with the Necessity

of Mitigation Measures
Location Detail of Package Detail of Inspector/Evaluation
Dristrict | Upazila Name 1D Name Position,/Office,/Date:
SN Initial Compliance Level of Performance as
Labor Influx Issues/Indicators MNecessity During . |per % of Compliance
per Implementation |o Ménimum (<=20%)
Checklist (%) b, Average (>20% and <=40%}
%) . High (>40% and <=m%)
d. Higher (> 0% and <=ga)

& Mavimum (>900%)

Dtilization of Local Labor Foroe

Hiring from Local Community

Training and Skill Development for Local
Waorkers

Promoting Local Employment
riunities

Partnerships with Local Vocational
Trgining C.

1.5

Providing Certification Programs for
Lascal Workers

Above All/Average Level of Performance for
Mirigation Measures for this Issue/ Indicators
(As per Average® of Sub-ltems) =

Labor Camp Management

2.1

Proper Living Conditions

H

Adequate Sanitation Facilities

2.3

Reliable Water Supply

2.4

Electricity and Safety Provisions

Waste Management Systems

2.6

Recreational Facilities for Laborers

2.7
2.8

Health and Medical Services

‘_E-EIELLﬂI]FM-EﬂS'I.I.I‘EH for Labor Camps

Above All/Average Level of Performance for
Mitigation Measures for this Issue/ Indicators
(As per Average’ of Sub-ltems) =

Local Community Engagement

31

Transparent Information Disclosure

Regular Community Meetings

33

Grievance Redress Mechanism (GRM)

34

Community Feedback Collection

3-5

Community Liaison Officers

Public Awsreness Campaigns

7

Collaboration with Loeal MGOs

3.8

Support for Community Development
Projects

Above All/Average Level of Performance for
Mitigation Measures for this Issue/ Indieators
(As per Average® of Sub-Items) =

Health Services

4.1

Strengthening Local Health Services |




SN Imitial ﬂnm]:l_innae Level of Performance as
Labor Influx Issues/Indicators | Necessity During =~ |per % of Compliance
per Implementation |a. Minimum (<=20%])
Checklist (%) b, Averoge (=205 end <=p05%)
(%) e. High (>g0% and <=7ro%)
d. Higher (> ol and <=pa8%)
e. Moamum =908
4.2 |Provision of Medical Facilities

4-3
44

Dinnse?mrﬁuﬂmhlmura

Health Education for lahnrm and
Communities

&5

Regular Health Check-Ups for Laborers

4.6

[Vaccination Programs

37

4.8 |}

Establishing Health Emergency Respanse

Tmmu

Muonitoring and Repumng of Health Issues

Above All/Average Level of Performance for
Mitigation Measures for this Issue/ Indicators

(As per Average® of Sub-Items) =

Infrastructure Planning

Building or Upgrading Roads

Provision of Utilities

53

Access to Healtheare Facilities

Acoess to Schools and Educational
Institutions

Developing Housing Solutions for Laborers

5.6

Ensuring Adequate Transportation Services

5-7

Establishing Waste Management
Infrastruciure

Ensuring Continuous Power Supply

Above All/Average Level of Performance for

ﬁl

6.1

6.2

6.3

6.4

Organizing Social Events and Activities

6.5

Language and Cultural Sengitivity Training

6.6

Promoting Volunteer Programs

6.7

Supporting Local Art and Cultural

s

6.8

Establishing Community Centers

Above All/ Average Level of Performance for
Mitigation Measures for this Issue/ Indicators

(As per Average’ of Sub-Items) =

?’I

Monitoring and Evalunation

Tl

Regular Monitoring of Labor Influx Impact

Tulk

Assessing Effects on Community and

7-3

urees
Adjusting Mitigation Measures Based an
D

T4

ta
Establishing Key Performance Indicators
{EPIs)

7.5 |Conducting Periodic Impact Assessments




SN Tnitial Compliance | Level of Performance as
Necessity | During per % of Compliance
Labor Influx Issues/Indicators e e s G e S

Checklist (%) b, Average (>aa% ud <=ga%)
(%) ¢, High {=40% and <=70%)
d. Higher (>70% and <=go%)
&, Meximum (>90%)
7.6 | Engaging Third-Party Auditors

7.7 |Publishing Regular Manitoring Reports |
-8 Nmﬂmmﬂurmcﬁmﬁtﬁmﬂ

{As per Average® of Sub-ltems) =

Above All/Average Level of Intensity of
Necessity for Mitigation Measures for this
Contract {Based on Average % of Main Items) =




8.10 Efforts/Responsibilities of Authorities/Committees/
Individuals/ Institutions/Organizations in Ensuring
Mitigation Measures

Each project/contract/workplace context is unigue, so mitigation measures
should be determined accordingly. If the issue of labor influx is properly
addressed, its negative impacts can be reduced and sustainable development
can be encouraged. The impacts of labor influx appear at different stages of
the project or contract. Therefore, ensuring appropriate mitigation measures
to reduce potential social and environmental negative impacts depends on the
efforts of various conecerned organizations/institutions/individuals, In the
pre-implementation stage, contractors practically have no role, and therefore

no specific responsibilities.

During the bidding process, the responsibilities of LGED are as follows, but

not limited to:
B.10.1 Mitigation Measures During the Bidding Process

The bidding process is a critical stage in ensuring that appropriate
mitigation measures for labor influx are embedded within the project
framework. At this stage, LGED holds the primary responsibility to
establish clear guidelines, contractual obligations, and monitoring
mechanisms that will safeguard against potential social and
environmental risks. By integrating mitigation measures into the
bidding documents and evaluation procedures, LGED ensures that
contractors and associated stakeholders are well-prepared to address

labor influx issues effectively.

This phase is not only about selecting competent contractors but also
about setting the foundation for sustainable project implementation.

Properly defined responsibilities, transparent procedures,

inclusion of social and environmental safegnards in the bidding process
enhance accountability, reduce risks, and build trust among local
communities. Thus, mitigation measures during the bidding process
serve as the cornerstone for managing labor influx impacts and

ensuring long-term project sustainability.
8.10.4.1 Pre-bidding stage

The pre-bidding stage is an important phase of project) contract
implementation, where the foundation of labor influx risk mitigation
measures is established. At this stage, LGED and related
organizations must clearly define responsibilities, include necessary
conditions in the Terms of Reference, and ensure the selection of
competent personnel. With proper preparation and planning, the
subsequent bidding process will be more transparent, effective, and

sustainable. For this, the following measures must be taken:

d. Ensuring inclusion in the Terms of Reference of conditions clearly
defining the responsibilities of relevant fleld-level offices/

engineers/officers/employees/consultants  (if any

applicable) assigned for supervision/implermentation, regarding
monttoring and reporting related to lebor influx and labor

Camps.
123



b, Explicitly including the issue of team competence in the Terms of
Heference {where applicable).

e. Including key persomnel who are skilled in managing similar
projects  and  have previously demonstraled capacity  in
managing social and environmental issues.

d. Ensuring the grievance redress mechanism (GRM) for the
project/eontract and widely promoting /encouraging its effective
Lse,

8.10.1.2 Bidding documnent preparation stage

The bidding document preparation stage is an important phase of
project/contract implementation, where labor influx-related risk
mitigation measures are specifically incorporated into the
contractual conditions. At this stage, it is essential to reflect the
Environmental and Social Management Plan (ESMP), ensure budget
allocation, include provisions related to labor camps and social
security, and clarify coniractors’ responsibilities and control.
Properly prepared bidding documents ensure transparency,
accountability, and sustainable implementation of the project. For
this, the following measures must be taken:

a. Including contractual conditions in the bidding documents to
ensure the following:

= Reflection of relevant mitigalion measures in  the
Environmental and Social Management Plan (ESMPFP).

- Assurance of adequate budgel allocation in the contract,

= Specific mention of relevant issues such as labor camps,
child and forced labor, social securify, grievance redress
mecharism, efe,

- Clarification of rules regarding contractors” responsibilities
and conirol.

- Identification of any gaps, inconsistencies, or concerning
issues in the special conditions of the contract, which may be
resolved Brough additional provisions.

b. If ESMP and CESMP, LMP (Labor Management Plan) are not
Jollowed, the eontractor must face specific penalties.

¢. Making it mandatory for the contractor fe prepare and
implement CESMP, LMP according to ESMP.

d. No construction work may commence until CESMP, LMP are
approved by the concerned District Evecutive Engineer,

e. Detailed mention in the bidding documents of how contractors
and LGED's supervising engineers (Dhvistonal/Regiomals
Districty/Upazila) will follow the procedures for monitoring and
reporting impacts on the local community and fssues related o
labor mnfTux.

8.10.1.3 Bidding evaluation stage

The bidding evaluation stage is a very important phase of project/f
contract implementation, where the contractor’s capacity,
experience, and submitted documents are thoroughly reviewed. At
this stage, clear eriteria must be followed to ensure the effectiveness
of labor influx risk mitigation measures. If properly evaluated, the
social acceptability of the project increases, risks are reduced, and
augtainable implementation is ensured.
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Measures to be taken during the bidding evaluation stage for labor
influx mitigation:

L

h.

Verification of documents submitted by the
contractor
It must be thoroughly verified whether the submitted

documents adegquately reflect the capacity for implementation
of ESMP (Environmental and Social Management Plan), LMP

{Labor Management Plan), and OHS (Occupational Health
and Safety).

Review of contractor’s skills and experience

It must be evaluated whether the contractor has experience in
managing social and environmental risks in previous
projects, especially in conducting labor influx mitigation
aclivifies.

Verification of labor camp management plan

It must be examined whether the contractor's proposed labor
camp/shelter management plan is capable of ensuring
adequate housing, healthcare, water, electricity, and safety
facilities.

Evaluation of eapacity to operate GRM (Grievance
Redress Mechanism)

It must be verjfied whether the contractor is capable of
gffectively operating the gricvance redress mechanism.
Grievance management is essential for increasing public
trust,

Plan for prioritizing local labor recruitment

It must be evaluated whether the contractor’s proposed plan
gives priority to local laborers. This plays an effective role in
reducing labor influx.

Capacity to implement skill development programs
It must be verified whether the contractor is capable of
implementing training and skill development programs for
local laborers.

Evaluation of resource management plan

It must be examined whether the conlfractor’s proposed
resotrce  management plan (water, electricity, housing,
healthcare, ete.) is realistic and effective.

Verification of monitoring and reporting system

It must be evaluated whether the contractor’s proposed
Monitoring & Reporiing Systemn s realistic and capable of
regularly providing information related to lnbor infli.
Capacity to implement social commumication
Program

It must be verified whether the contractor is capable of
implementing social communication programs (o ensure
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coaperation and coexistence between external workers and
the local communily.

Thus, by thoroughly reviewing each aspect during the bidding
evaluation stage, it can be ensured that the selected contractor will
be capable of properly implementing labor influx risk mitigation
measures and maintaining the sustainability of the project.

8.10.1.4 Pre-project/Contract Activity Stage (After Signing of Contract)

The pre-project/contract activity stage (after signing of contract) is
an important phase of implementation, where clear processes must
be adopted to effectively implement the determined plans and
conditions. At this stage, the structure of contract management is
defined, coordination among concerned organizations and officials
is increased, and monitoring and reporting systems are ensured to
address potential impacts on workers and the local community, With
proper preparation and coordination, project activities are
conducted smoothly, risk mitigation becomes effective, and project
sustainability is maintained.

For this, the following measares must be taken:

a. Define clear processes for contract management so that
activities are conducted smoothhy.

b. Prepare a plan for regular meelings of concerned
organizations/offices/officers/employees/consullanis fo
ensure supervision of confractor’s performance.

¢. Ensure quick updating and re-dissemination (if applicable) of
ESMP, CESMP, and labor influx risk mitigation plans so that
neudy emerging issues can be properly addressed,

d. Submit regular reports to LGED Headguarters/PMU
{according to LGED practice), which must include the
Jollowing :

- Training activities related to OHS for workers, activities related
to labor influx, cte.

- GREM reports (related to grievance management).

- Investigation/other special reports (if any).

8.10.2 Mitigation Measures During Contract/Project Implementation Stage
During the project implementation stage, the responsibilities of both
LGED and the contractor are important. In some mitigation measures,
their involvement is determined separately according to the type of
impact. Below are the necessary “to-do” items for LGED and the
contractor:

8.10.2.1 For Overall Impacts

For mitigating overall labor influx impacts, the responsibilities of
LGED are:

a. Launch and operate an effective grievance redress mechanism

(GRM), which will be easily accessible to the local community,

so that problems can be quickly identified and specific
mitigation measures can be faken.
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b. Make the local community mware of the use of GRM so that they
can easily report problems.
¢. Monitor the proper implementation of the contractor’s

environmental and social management plan (CESMF) related
conditions and take necessary measures (where applicable).

d. Ensure inclusion in ESMFP of necessary provisions for
mitigating lnbor influx risks and negative impacts.
8.10.2.2 For Risks of Adverse Impacts and Mitigation Measures
The contract documents must ensure inclusion of necessary

provisions and measures for mitigating risks of adverse impacts
related to labor influx.

8.10.2.3 For Overuse of Natural Resources and Increased Demand
In response to overuse of natural resources and increased demand:

Respongibilities of LGED is to:
- Closely monitor the impacts on natural resources and fake
appropriate measures according to contract conditions.

Responsibilities of the Contractor is to:
- Take effective measures to reduce the use of cultivable and
other usable land.

= Change the conventional methods and patterns of using
natural resources and ensure the use of allernative resources
where necessary.

- Avoid the tendency of deforestation around labor camps.

- Take effective steps to protect environmental and social issues,
especially in cases of negative impacts arising from labor influne
identified by LGEDs executive authorities/supervising
Engineers.

8.10.2.4 For Excessive Deforestation, Ecosystem Degradation, and Species
Extinction
In case of risks of ecosystemn degradation and species extinction due
to excessive deforestation:

Responsibilities of LGED is to:

- Cooperate with environmental organizations in the workplace
area so that environmental conservation activities are
properly conducted.

- Seek advice from concermed organizations/associations/
environmental experts so that harmful impacts related to
deforestation, ecosystem degradation, and species extinction
can be anticipated in advance.

Responsibilities of the Contractor is to:

- Ensure the use of wood only from commercial sources in daily
activifies and important works of the confract/project.

- Strictly prohibit the tendency of using wood for cooking food or
meeting general fuel dermand.
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8.10.2.5 For Use of Land for Labor Camps, Access Roads, Lighting, etc.

In case of use of land for labor camps, access roads, lighting, ete. in
the workplace:

Responsibilities of LGED is to:
= Include necessary condifions in the contract regarding the

locationAand of labor camps so that environmental and social
aspects are protected.

- Ensure that the contractor complies with the necessary
provisions for establishing labor camps according to contract
regulations, which must be ensured before the start of
implementation activities.

Responsibilities of the Contractor is to:
= Ensure construction of labor ecamps in safe and remole

locations aunay from environmentally sensitive areas so that
negative impacts on local wildlife do not ocour,

- Follow sagfe routes in constructing new access roads so that
disturbance in environmentally sensitive areas is minimized or
avoided.

=  Ensure maximum caution in the following matters:

o Reduce electricily demand (sufficien! to maintain
continuity of work).
o Reduce light production so that it helps maintain
environmental balance,
o Ensure safe and limited use of harmful chemicals so that
environmental and public health protection is ensured.
8.10.2.6 For Excessive Pressure on Pure Water

In cage of unplanned use of pure water and excesgive pressure on it:
Responsibilities of LGED is to:
= Include necessary prouvisions in the confract documents

regarding the supply of pure water o keep waler use
controlled.

- Include relevant conditions in the contract fto ensure
arrangements for raimpater harvesting, use of drainable
water, installation of tube wells, and collection and supply of
water from natural sources.

Responsibilities of the Contractor is to:
- Ensure conservation of water to prevent excessive use without
necessity.
- Take effective measures to prevent wastage of water and
EMSUTE Proper use.,
- Ensure collection and use of raimwater where possible and
effective.
- Strictly remain cautious to prevent pollution of pure water
sources to avoid environmental damage.
8.10.2.7 Possibility of Social (Community-based) Conflicts
In case of social, especially community-based conflicts:
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Responsibilities of LGED is to:

Ensure discussion of concerned executive offices/officers with
representatives of the local community regarding the
implementation plan of the project/contract.

Ensure involvement of the local commumity in the planning and
implementation process of the project/contract (where
applicable).

Conduct campaigns and programs to raise dipareness among
local people and workers.

Responsibilities of the Contractor is to:

Ensure providing information to workers in the local language
regarding applicable rules and regulations.

Implement training programs for workers fo increase culfural
sensitivity in engaging with the local community.

8.10.2.8 Possibility of Illegal Activities and Crimes

In case of possibility of illegal activities and crimes (such as
prostitution, theft, ete.).

Responsibilities of LGED is to:

Ensure involvement of local law enforcement agencies by
connecting with them if necessary on the basis of mutual
consent,

Include provisions of low enforcemnent in contract documenis,’
implementation procedures if necessary to ensure prevention
of drug abuse and smuggling.

Ensure arrangements for surveillance and monitoring by law
enforcement agencies fo prevent drug smuggling and other
similar illegal activities.

Implement mwareness campaigns to increase sensitivity
among workers/migrants and the local commumity.

Conduct campaigns, programs, and training to roise
mubareness amonig loeal people and workers.

Responsibilities of the Contractor is to:

Ensure payment of adeguate wages to workers sufficient to
meet minimum needs to prevent theft.

Introduce a payment system fo ensure wages are paid to
workers through their respective bank accounts instead of cash
transactions.

Take necessary measures to ensure reeruitment of local labor
Jorce,

Create a proper environment to ensure controlled
entertainment and leisure activities in camps for workers.
Take necessary steps to ensure proper cooperation with local
administration and law enforcement agencies.

Take effective measures o ensure punishmen! provisions (such
as removal, fines, etc) for workers involved in eriminal
aclivities.
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- Take necessary measures to lmmch programs/finitiatives for
prevention and management of sexual haressment/abuse.
8.10.2.9 Possibility of Negative Impacts on Livelihoods of Local
Communities
Project implementation may have negative impacts om the
livelihoods and daily activities of local communities. To reduce these
impacts, LGED and the contractor need to take some effective

mEEsUnes

Responsibilities of LGED is to:

- Ensure proper coordination with cofvil society-based
organizations to prepare realistic work plans.

- Take necessary measures to provide transparent and realistic
information regarding potential harmful impacts on local
cormmnities.

Responsibilities of the Contractor is to:

- Take necessary measures to reduce the use of local commumity
Jfacilities (such as internet, sports, ete.) in labor camps.

= Arrange entertainment and events inside the camps for

workers o control excessive conbacl/interactions with the local
cormrinily.

8.10.2.10 Excessive Pressure on Public Service Facilities
During project implementation, excessive pressure may be ereated
on existing public service facilities for the general public. To handle
this pressure, LGED and the contractor need to take some effective
MEeASUnes,

Responsibilities of LGED is to:
- Prepare alternative plans fo handle temporary increased
pressure on demand for utifities and public service facilities.
Responsibilities of the Contractor is to:

- Introduce realistic rules to ensure control of water and
electricity use by workers.
- Arrange waste disposal and septic systems in labor comps to
ensure environmental balance and hygiene.
= Take necessary measures o ensure water is collected from
approved sources of supply and auvoid the tendency to use
whater sources of other cormmunities.
- Take effective initiatives to appoint separate service providers
for public services and labor camps/workplaces.
8.10.2 11 Situation of Price Increase and Competition Among Local
Consumers
Project implementation may cause price increases in the local
market and local consumers may face competition. To address this

challenge, LGED and the contractor need to take some effective
MEASUTES,



Responsibilities of LGED is to:
- Take effective initiatives to monitor the price situation of the
local market and the security of the supply system.

Responsgibilities of the Contractor is to:
- Take necessary measures to ensure realistic balance befween
local and external food products.

- Take effective steps to reduce the pressure of price increases on
local consumers by prioritizing the benefits of local projects/
coniracts.

8.10.212 Impacts Caused by Arrival of “Followers” (Additional Population
Other Than Warkers)

Due to project implementation, there may be an influx of additional
population besides workers, which may have negative impacts on
local infrastructure and social balance. To address this challenge,
LGED and the contractor need to take effective measures.

Responsibilities of LGED is to:

= Conduct owareness campaigns to  creale  realistic
undersianding aboul employmeni opporiunilies and
discourage job-seeking tendencies that may cause infux.

- Take effective initiatives to control influx of additional
population and prevent illegal and unsagfe settlements by
maintaining close coordination with local govermment
institutions (LGIs).

- Take necessary measures to determine the possibility of
planned housing arrangements in open spaces.

= Take effective inifiatives to ensure moniloring of these housing
Jacilities through local administration/low  enforcement
agencies,

Responsibilities of the Contractor is to:
= Take necessary measures to ensure recruitment of workers by
Sollowing standard recruftment systems (such as through
recruftment offices).

- Take effective measures to discourage job-seeking tendencies
that may cause influx by avoiding recruitment based on
immediate or on-site presence,

8.10.2.13 Measures for Prevention of Infectious Diseases (such as
Diarrhea, Dengue, Corona, Typhoid, etc.)
There may be a risk of increased transmission of infectious diseases
due to the arrival of workers, which is an important challenge for the
protection of public health of the local population. To reduce this

risk, effective measures need to be taken by LGED and the
contractor.

Responsibilities of LGED is to:
- Take effective initiatives to establish primary health centers in
labor camps and workplaces (where this is not included in the
contractor’s responsibilities).
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Take necessary measures fo ensure free primary healthcare
Sacilities for workers.

Take effective steps to ensure preservation and regular
monitoring of health information specifically related to
infectious diseases.

Conduct auwareness campaigns to increase  health
consciousness among the local population.

Conduct campaigns and motivational activities to roise
abareness about potential impacts on public health due to the
arrival of workers.

Responsgibilities of the Contractor is to:

Take effective measures to ensure vaccination of workers
against common and locally prevalent diseases.

Conduct educational activities to raise ouwareness damong
waorkers about infectious diseases.

Take effective initiatives to conduct information campaigns
related to sexually transmitted diseases (STDs) among workers
and the local population.

8.10.2.14 Measures for Prevention of Gender-based Violence, Sexual
Harassment, Child Abuse, and Froaud

During project implementation, due to the arrival of external
workers (labor influx), there may be increased risks of gender-based
violence, sexual harassment, and child abuse in the local community.
To prevent such crimes, effective measures need to be taken by
LGED and the contractor.

Responsibilities of LGED is to:

Take effective measures [o ensure proper response o
complaints of the public/local community through cooperalion
with local administration/law enforcement agencies.

Conduct information dissemination and awareness campaigns
especially for women and adolescent girls to raise awareness.
Take necessary measures to inform the local commumity about
policies applicable to contractors in project/contract
implementation.

Ensure redistribution of designated police personnel for service
in the area on the basis of mulual understanding, fo strengthen
law enforcement agencies where applicable.

Take measures to appoint female police forces to improve law
enforcement in project/contract areas where applicable.

Take effective plans to ensure application of long-term and
community-based approaches to solve such problems.

Include necessary provisions in the implementation process
tvhere applicable to ensure prevention of sexual violence and
enforcement of law.

Responsibilities of the Contractor:

Take effective measures to conduct mandatory braining
programs for workers regarding lowful behavior and
consequences of low viclations.
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- Take necessary steps fo ensure cooperation with lmw
erforcement agencies in investigating perpetrators of gender-
based violence (GBV).

- Take effective measures to present reports regarding crimes
and complaints committed by workers through local NGOs (if
any)/FGs/social workers/media workers.

- Take necessary measures to ensure opportunities for workers
to regularly meet with their families.

- Take effective plans to create recreational opportunities for
workers separately from rural communities.

8.10.2.15 Measures for Prevention of Illegal and Inappropriate Waste
Disposal
During project implementation, inappropriate waste management
may cause environmental damage. To prevent this problem, effective
initiatives need to be taken by LGED and the contractor.

Responsibilities of LGED is fo:

- Take effective measures to ensure regular inspection of waste
removal systems.

= Take gffective initintives to ensure separate arrangements for
removal of organic and inorganic waste.

Responsibilities of the Contractor is to:

- Ensure proper instructions and initiatives for all concerned to
reduce waste generation ai the workplace.

- Take effective initiotives to ensure environmentally friendly
waste management methods according fo the instructions of
LGEDYs concerned execulive offices/supervising engineers/
officers/consultants.

8.10.2.16 Wastewater (Waste-mixed/Used) Disposal Management

If proper wastewater (waste-mixed/used) disposal systems are not
available in workers' residential areas and workplaces,
environmental problems may arise. To prevent this problem,
effective initiatives need to be taken by LGED and the contractor.

Responsibilities of LGED is to:
- Regularly inspect wastewater (waste-mived/used) disposal
systems.
Responsibilities of the Contractor is to:
- Properly connect facilities of labor camps with septic tanks or
other wastewater (waste-mixed/used) management systems.

- Construct/establish proper and adequate capacity disposal
systems for the required number of workers according to local
conditions.

8.10.2.17 Possibility of Excessive Pressure on Housing Systems and Rent
Increase

Project implementation may create excessive pressure on local
housing systems, which may cause rent increases. To addreas this
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challenge, effective measures need to be taken by LGED and the
contractor.

Responsibilities of LGED is to:

- Include provisions in the contract documents for necessary
Junds for construction of labor camps for workers.

Responsibilities of the Contractor is to:
- Construct/establish labor camps with adegquate capacity and
JSacilities for workers, subcontractors (where applicable), and
related support staff.

8.10.2.18 Possibility of Excessive Traffic Pressure and Increase in Number
of Accidents

Project implementation may increase traffic pressure on local road
systems, which may cause an increase in the number of accidents. To
address this problem, effective measures need to be taken by LGED
and the contractor,

Responsibilities of LGED is to:

- Improve and maintain reads damaged due to project/contract
(if this is within LGED's jurisdiction and not included in the
contractor’s responsibilities).

- Identify accident-prone areas by involving contractors and
local communities with concerned local government
institutions (LGIs) (if this is uithin LGED's jurisdiction).

- Take necessary steps to solve the problem (if this is within
LGEDs jurisdiction).

Responsibilities of the Contractor is to:

- Prepare and implement vehicle management plans according
to workplace, which will be prepared according to contract
provisions folloudng LGED policies and subject to approval of
the concerned District Executive Engineer or Upazila Engineer.

= Construct separate access roads for project/workploce and
labor camps (if applicable).

- Arrange transportation from {abor camps to workplaces to
reduce traffic congestion.
- Provide road safety training to concerned staff (if applicable).
8.a0.2.19 Child Labor and Dropout from Educational Institutions
Project implementation may create risks of children being engaged
in hazardous labor and dropping out from educational institutions.
To prevent this problem, effective measures need to be taken by
LGED and the contractor.
Responsibilities of LGED is to:
- Ensure enforcement of applicable laws/requlations related to
child labor,
- Disseminate information regarding minimum age for
recruitment, qualifications, and applicable laws/regulations.

Responsibilities qf the Contractor is to;
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Do not directly or indirectly employ any child/minor person in
project/workplace.

#.10.2.20 Preparation of Category-based Database of Local (Upazila-level)
Skilled and Unskilled Workers and Its Use in Labor Management

Plan and Capacity Building Plan

In project implementation, both skilled and unskilled workers are
requirad. Without proper planning, dependency on external workers
may increase, which raises the risk of labor influx. To reduce this risk
and to ensure sustainable labor management, preparation of a
category-based database of local workers at the upazila level and its
use in labor management plans and capacity building initiatives is
essential.

Responsibilities of Upazila Engineer’s Office is to:

Prepare a comprehensive database of loeal skilled and
unskilled workers at the upazila level, where workers will be
categorized according o profession, trade, and experience.
Regularly update the database so that new workers and their
skills are properly reflected.

Include the database in the Labor Management Flan (LMFP) to
prioritize recruitment of local workers.

Coordinate with local government institutions (LGIs), training
centfers, amnd civil soclety-based organizations to collect
accurate mformation about workers.

Lse the database to identifyy skill gaps and prepare capacity
building programs accordingly.

Ensure transparency and accessibility of the database for
contractors and supervising engineers so that the recruitment
process becomes easier.

Monitor and evaluate the use of the database in project

implementation so that local workers can be effectively
engaged and dependency on external workers is reduced.

Responsibilities of the Contractor is to:

Use the upazila-level database to recruit workers according to
project requirements and give priority to local waorkers.

Align recruitment strategies with the Labor Management Plan
(LMP) and use the dafabase as a reference.

Identify skill gaps among recruited workers and propose
training programs in coordination with the Upazila Engineer’s

Engage skilled and unskilled workers in appropriate tasks
according to their category and competence.

Submit regular reports to the Upazila Engineer’s Office
regarding recruifment and labor management using the
database.

Participate in eapacity building initiatives prepared on the
basis of the database and ensure skill development of workers.
Reduce dependency on external workers and promofe
sustainahble local employment by recruiting workers from the
database.
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Thus, by using the category-based database of local workers
prepared by the Upazila Engineer's Office, the labor management
plan will become more effective, capacity building initiatives will be
realistic, and the negative impacts of labor influx will be significanthy
reduced.



