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Khulna Water Supply and Sewerage
Authority (KWASA)

6 B 7f%e W

Presented by Md. Abdullah, PEng Managing Director
25 May, 2021

05 December 2017
KWASA at aglance

Vision:
v" Ensure safe water supply and environment friendly modern sewerage management for
Khulna City by securing satisfaction of its' consumers.
Mission:

** Provide optimal services through safe water supply and environmentally friendly
sewerage system by developing modern planning, efficient operation &
Maintenance, human resource development and organizational capacity.

Khulna WASA
at aGlance
Total city population 15,00,000
Total population served 11,70,000
Number of active connection 37000
Number of employees 315
Tariff per cuym (BDT) 6.91
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KWASA - Timeline

KWASA Formed

KWSP Feasibility

KWSP Design KWSP Construction KWSP Completion

hd v v b4 v
2008 2009 2010 2011 2012 2013 2014 2015 2016 2019 2021
A A

96 Ml/d
37%
Manual
78%
60
12,245
0%

227 km

Daily Water Production 122.50 ml/d
capacit
pacty 20%
Non-Revenue Water
Computerized

Billing System
95%
Revenue Collection Ratio
48
No. of Production Wells
37000
Water Connections
99.5%
Metered Connections
650 km

Pipeline Laying

In 2009, KWASA identified that saline content in shallow wells and from the Rupsha and Bhairab Rivers
(already more than 3,000 ppm) would increase due to climate change.

KWASA obtained donor funding to undertake the Khulna Water Supply Project (KWSP) from ADB and
JICA to supply surface water to increase supply and ensure water quality.
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Present Practice of Meter reading in Khulna WASA

Present Practice of Meter reading in Khulna WASA

4) Submit
meter reading
to billing
section

3) Go to field
and take the
reading

2) Divide the
list zonewise

6) Entry the
meter readings
in the ledger
book and pc

5) Revenue
officers check
the reading

&>

B T [Feiea 3T TR FeIfFFaa 2030-30%d



Problems in the present practice

* Not possible to maintain the Billing time cycle
e Delay to input the reading in the ledger

e Meter reader write the reading without going of
customer house

e Inaccurate reading input in the ledger book

* Manual input takes more time
* Drop out of staff due to inaccurate meter reading

J/
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Flow chart of “smart meter reading apps” to ensure correct meter reading

Set userid
develop a Upload and
smart customer password
mobile datain to of each
apps the apps meter
reader

@9
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Flow chart of “smart meter reading apps” to ensure correct meter reading

Meter Reader
identify the

Upload it in the
apps and update
and generate the

bill from PC

Take the reading
and photo of

customer from
meter

mobile in the field

Meter ID: 11516177

Name: Dffw @ .

‘ Last Meter Reading )

Search Client ( )

Gient 1D )
SEARCH

@8
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Advantage of Smart Meter Reading apps

1) Saving the time and maintain the billing cycle properly.

2) Every month, No need to manualMentry of meter reading in the ledger
book

3) Meter reader must go to every customer house to take the photo of
reading, to ensure correct meter reading and thereby revenue will be
increased.

Advantage of Smart Meter Reading apps

4) Every day can check the status of meter reading
taken by individual meter reader.

5) Will give the data entry directly from field to
server, no need to come to office

6) Easy to handle, just keep an android mobile in
hand with internet

ee
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RccAuto

Finalize Payment

Officer's ID

Password

Vehicle 1D

Auto Driver's Name

Total Fee Amount

New Expire Date

PAYMENT / RECIEVED

< (& O
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Rajshahi ahi Rajshahi
City Corporation Corporati City Corporation
Smart Auto Rickshaw : 2 Smart Auto Rickshaw
Management System "Management Syst d Management System

Driver Card ~ Charger Rickshaw Auto Rickshaw

( DNO:D-15951 )
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Name of the Project: Developing Online Digital Record And Payment
System For Trade License At Cumilla And Dhaka South City Corporation.

Project ID: 924

Total

Budget

Fund

Allocator

Work

Done

Work Under

Process

Work

Due

SIF
23,49,900
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- SeCule
SSL Secured
Clobal Sign GlobalSign
w GMO
»n Certificate >

General petails Certification Path

g Certificate Information

This certificate is intended for the following purpose(s):

* Proves your identity to a remote computer
* Ensures the identity of a remote computer
® 1.3.6.1.4.1.4146.1.10

e 2.23.140.1.2.1

* Refer to the certification authority's statement for details.

Issued to: www.etradelicense.gov.bd

Issued by: GlobalSign GCC R3 DV TLS CA 2020

valid from 972172020 to 10/23/2021

Issuer Statement
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Trade License User Manual (Citizen Part).pdf
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Bank Account Opening Date 11 May 2017

Name of Accounts Mayor Cumilla City Corporation
Name Of Bank AB Bank, Cumilla Branch
Account No Amounts

Trade Licence Account No 4131-755124-000

Vat Accounts No 4131-755125-000
Income Tax Accounts No 4131-755126-000
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SWQOT analysis

*Strong database for further analysis and decisions
8L «Transparency in vehicle accounts management

need to arrange training for supporting staff.

eLack of technical know how among the Paurashava staff. To mitigate the problem we

| eReduce the efforts of keeping manual records.
*Reduce expenditure, save time, and enhance efficiency.

threats.

«|f we do not keep manual /cloud records of the above information then thereis a
chance of missing the entire or partial database due to computer malfunction or online

J

To mitigate the threats we will keep all information in two
servers

Cloud Server and

Physical server.
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