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(Annual Performence Agreement)
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\9 s"E-fi -5

<R{rE ffi or{n<"irq-{ mt$-fl (Vision), qB-{si (Mission),

rd,.rq'M Erq.ilq{q qaq Tlffi

c

8 Crr$-f{ I <R.nq frE Tr"ffc{r"6ffi s-l:fq;rT-{ Wffiq/ esf<

(Outcome/Impact)

c' fiT.tr rj ;ffi"i-qrF5 6[E-"f, qqlks'f<, rc.ff@q, n-:fu="nnq {D-o,{<(

qslrrql r{{ |

1-U
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<fr{tE ffi rer{n<-"trq-< "ilfrd-a cmm Trqt,i.CT{ dt'gfrfA fur< affi fi<R offif, <k"[E frB

{q?fqlsft <t(Et(fl Tf,sjrffi $ftT qsFFk[, 
'ffir EET-{ rg qffil{ Tqqr{cr{ qrRrq ffi\r- nmftT

TAr-{ Sefrfq Rqrr< frfir-{ {F<, qlftT T<-sRr ftotut ,e< Tc{T .\obb ffc{3r q-{ qlr>m rt ptkc{

q? <tffi-s r:fu--"I]nq Efu Etq'Rs qEl
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<frflEfrFn,r{rmrRr{ {rffisGq
( Overview of the Performance of the Barisal City Corporation)

{|-E&_sq6, DnrErc q<(vR'$q o1frq6af 
I

ql-Ets"s<qs{Tqf, (elg s <qrr{) q{f{q6{:qTq:
qtfrT {<$T{ efuSr+q{cl-< r-c<T <k"tro frE $refir+fi qsE effpT{ Efefi{ i <k+rq ffi

qEToB mfftftKfr] 31TE1 E-dTcrK q;11 frh-lTl4 rfl? CSo ffiEn qg-s, 8Co

ffiDt< ffi , b6oo tr qVs <f& E"t-+ q<( q"{(?f fr-q7$.m-"tf fi{-E7"pffi6 \e <-F"tlr<qq,

{"ir< {r.+t, fr"ffr ftEH, Trffi s ffil.6tut <lq'K, qHRr fi-<I Eqlrdm q*{I EGfr s;rrr6, srl6
qfoq \s sfrBfrE c,rDK frfn, eTqfrs .rRr 

"rRDrit cs-&, qT{fr+- Trd fi{rq, oqtErrrrT
fit'n,+<rqfry mrqq^lD fi{tq T-<t q(T-e I q-fl-<Esl fr<q-{ s-Cfl eo.oo <.'f ffilf-{ qql-oK q-{,

a-F-E {ffi{ srq er€-o s-fl qr-Trq r ilSr{ $q w{{]f} q-arFh-st fi-<qr{ fi5y1-a1I{E er"K:16<T
5e fts q;l frrfr{ s-{I qclrq I rnK s<'{ Tsefll-{6t s-fl qcrcq I qIR-cB"F <lr{lK E-drrl<
wql qkh qqrTffr{ qr<r <fu (ErcT{ soo fr "tl_a1aifiE{ fi{l-q T-fl qcr(q | -fq< qEf$T 6q6q ffiE
8 qo ffiBs E{ <-6l q$rK{ rcr< vrtPR qfts (T{I RrE r

q{'{it s Dim'{T{q

<fur-{ ffi nr{n-<-n q< fiq-{ qlT/q-"rq'fi q-d$-6rrrr <-rqlc<st-d emsrfiT qcln-{, aqaftr{
arls q-{6'Irfrrs eTTrq.frT cr<I Eq'l-{, qTtrs <rd-q'l'Hl< BS{-{, a-a-"r fir6T sqf qfu-< <KqIr{-{
{ITre{ {RsI o qaFfrRgl q(qE$-{r;r-{ s-M q

fitcr uqrq r

\r-R'ffi {Rqfl{l
-i-{< qEror{ cq"I5yl6{Irf <KqlK E-drciK q-iJ <Tsl, ftq-sl"rgltr, a-{ TB"[q Ffiq \s rscil-r{E'cffi
epsxffi eq1g Tr{ B-d{"rq qkfl e;rg cn$ er< r ffi ilsl-{ lfr={6 qK frfr .g ffi <r$ s-fl {q
{f{qB fr-<qrd-{ qaf qR-o q({fs ssl-< "tlq \3 qfeK"lfq fuft{ s-Ki qr< r qq<K lkq6{ qfis
sT<r{ -rq< <T;T <r<" frfF, "trFr-{ ffim fiR'?T T{rffi E(\T qEl-rl{ q(<"ql-{ q{a agala-a p-aps

fi(s"f er{{ s.<1 qr{ r Tlqjrqs rytfr(d.H qq-((.E Tvlr{lq-q cqrd-q FrcSn. s <-61 <I{El'lTl{
Udirl sKI {c< r

\o)b-\o)b qaf <qcd{qsFl mFlrrrff |

o )t.oo fra frs rqs fuftVBd{-{
. 9.oo fr'S fra ell4] W<t <E ql6<${

o )Q. ft'sfrg ;rpr qVT <rG q'l"rq

o vo% s-q-Kq qfiTK ffi qepakq 
1

o e.o ftrmfrB< {gq tw{ fuft{
o Q..o ffiDIT qVq *t"tts fi{n r



c{st{ -)

<krilE ffi a1of6<-"rcq< s'r$-fl (Vision), q&qw., (Mission;, rd.nflu Brq-fqts
qaqsfffi

).) $1-6-fl (Vision), : <RlttE aaft6a ql{fr.s, ffi ,{<( <E m'rrti qal-< tQ. cs[qT r

).\ qfuSi (Mission): EE\e qteft-s fi-fi $-{ {'l{tm {"l-rffi "lkm.f s B5u rHks

ffifl Q[]-{ 1

5.e ffiqappffiry (Strategic Objectives): :

).e. ) <R.m frE €{c-T{(T{ cfifi"tv t;cq"fqx

). 4"1-{ ,{El-+-K q-<-$-l5tfl EnrE I

r. {Hks {k+t< ffi+ r'

c. "lkr<.t <ffl< T"f{ Gnx-d r

8. rus1lTn I

c. enf,#rft-o ffiaer iq
rv. fr+rqq ffi qKqI'HI 

I

1. Tlq' rq<I r

).e.a, <R"[E FrE p6fr-T1rffi qt{FB-4' cdrH'Iu E-&-.f T{q I

). qEilor{ qcq <Tffi$'$:fu"{tq-{ pfu <iv<m-+ I

t. qs'q s ?l&$s'r{ BnrE r

rr. s{I qf{+-K s T qrflfrs ERIT €fsH <Is-<l{{ I

8. s( "r'q-G e c{<l{ {lmfSfl{ I

c. o.( {krdr'€--dr-{
rv. qFfe <rdqleldl( ffin r

5.3 P;ffi (Function):
). {'r{ s cfr-< qqts'F <l(s'l ..4<( Eq-$^lq-srr fr{r{, <cFqr<E;-{ q<( <I{qlei-fl I

a.. T"r< ,.!Els.K qB-ilq.K Bd-{{, <s-{r<s-{ €<< <ffial-{t r

'r. tfix qE ai@lg 41ffi I

8. .rqr q?prr ffi qna<rq, wflfr&.rE, s-E.]-<qel *u( 4sfr'6'1-{-+ <I{qlK Elm r

c. <k"nq ffi +r{f+"fa-< qI\eu1Q-{ n$flq"(qUgq qcFH.{, oftfrq{ s Tqi-T{ r

s. {'[fr.{ ffit<dqs"fq ]

l. B-4o ,[fqi fi-<'f qql-{ 
I
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