Mirustry/Division: Ministry of Power, Energy and Mineral Resources
Agency: Bangladesh Oil, Gas & Mineral Corporation (Petrobangla)

Karnaphuli Gas Distribution Company Limited
Head office: 137/A CDA Avenue, Sholoshahar, Chattogram

ANNUAL PROCUREMENT PLAN & PROCUREMENT IMPLEMENTATION REPORT FOR FISCAL YEAR 2025-26 [Revised)

Procuring Entity Name & Code: K:m_l_%l_ Gas Distribution Company Ltd
Pachage Desaription of Procurement Unit Qty. Procurement Contract Approving | Source of | Estd. Costin Time Code for Advertise Invite/ Advertise | Tender Opening | Tender Evaluation |Approval of Award| Notification of Signing Total Time of Time for
No. Package Method & Type Authority Funds Million Ti Process Prequalification Tender Award of Contract Contract Signature| Completion of
(it applicable) Contract
1 2 3 4 3 s 7 3 9 10 11 12 13 14 15 16 17 18
Works Procurement:
& D¢ Division
PLCC Department
WR1 [Repair & Maintenance work (Gvil | No 1 OT™ (NCT) HOPE Self KGDCL 2000 Planned Dates 05-Mar-26 20-Mar-26 12-Apr-26 26-Apr-26 03-May-26 31-May-26 31Jan27
Structure) of vanous DRS, CMS,
Valve Station & Pig launching v
station of Distribution-North & ned 0eys
Transmission dept. at different
location of KGDCL, Chattogram. Actual Dates
WR2 [Testing & consultancy fees for No. 1 OTM (NCTY/RFQ HOPE Self KGDCL 150 Planned Dates 01-Mar-26 16-Mar-26 08-Apr-26 22-Apr-26 29-Apr-26 27-May-26 31-Jan-27
| defferent cwil works of KGDCL,
Chattogram. Planned Days
Actual Dates
WR3 |Emergency construction/repair No. 1 RFQ HOPE (MD) Self KGDCL o Planned Dates
works at different location of
KGDCL, Chattogram-01 Pianed Days
Actual Dates 29-0ct-25 11-May-25 11-Jun-25 11-Oct-25 11-0ct-25 11-Now-25 01-Jan-26
WR4 |Emergency construction/repair No. 1 RFQ HOPE (MD) Self KGDCL 0.7s Planned Dates 26-Feb-26 13-Mar-26 03-Apr-26 18-Apr-26 23-Apr-26 23 May-26 19-Now-26
works at different location of D
KGDCL, Chattogram-02. Planned Deys
Actual Dates
WRS |Emergency construction/repai No. 1 RFQ HOPE (MD) Self KGDCL ors Planned Dates 02-Apr-26 17-Apr-26 08-May-26 23-May-26 30-May-26 29-Jun-26 26-Dec 26
works at different location of
KGDCQL, Chattogram-03. Planned Diys
Actual Dates
WR 6 |Emergency construction/repair No. 1 RFQ HOPE (MD) Self KGDCL 075 Planned Dates 03-May-26 18-May-26 08-Jun-26 23-lun-26 30-Jun-26 30-Jul-26 26-Jan-27
works at different location of lanned
KGDCL, Chattogram-04. o ot
Actual Dates
WR7 |Yearly repair (Civil/ No 1 OTM (NCT) HOPE (MD) Selfl KGDCL 15.00 Planned Dates 10-Apr-26 25-Apr-26 16-May-26 31-May-26 07-un-26 07-Juk-26 03-Jan-27
Electncal/Sanitary) & maintenance
works of Office Building, Officers &
staff quarter complex & other Planned Days
of KGDCL, Ch
(Phase-3).
Actual Dates
WRE |Construction of UGWR, Electrical No. 1 OTM (NCT) HOPE (MD) Self 950 Planned Dates 25-Jun-26 10-Jul-26 31-Jul-26 15-Aug-26 22-Aug-26 21-Sep-26 21-Sep 27
|sub-station, Generator room, KGDCL
Pump house & Guard room at Planned Days
officers Quarter complex,
| Chandgaon R/A, Chattogram. Actual Dates
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Package Description of Procurement Unit Procurement Contract Approving | Sourceof | Estd, Costin Time Code for Advertise Invite/ Advertise | Tender Opening | Tender Evaluation | Approval of Award| Notification of Signing Total Time of Tima for
No. Package Method & Type Authority Funds Million Tk. Process Prequalification Tender Award of Contract Contract Signature| Completion of
(i applicable) Contract
1 2 3 -1 6 v/ 8 9 10 11 12 13 14 15 16 17 13
WR 9 |Electrical Construction and No. OTM(NCT)/RFQ HOPE (MD) Self 220 Planned Dates 20-Mar-26 17-Apr-26 08-May-26 22.May-26 29-May-26 26-Jun-26 58.00 31-Owe- 26
repair/Maintenance work (Lift and KGDCL
Generator set servicing & Planned Days
repair/maintenance, Underground
& surtace wiring, Earthing system, Actual Dates
WR 10 |Supply, Installation and No. OTM(NCT)/RFQ HOPE (MD) Self 3.00 Planned Dates 28-Feb-26 14-Mar-26 21-Mar-26 18-Apr-26 04-Aug- 16
commissioning of Solar System KGDCL Planned Days
(Net Metering) Actual Dates 14-Jan-26 29-Jan-26
WR 11 |Shed Construction for Diesel No. OTM(NCT) HOPE (MD) Self KGDCL 2.00 Planned Dates 20-Apr-26 11-May-26 11-Jun-26 25-Jun-26 02-Jul-26 30-Jul-26 31-Jan-27
(Generator of DRC at Fouzderhat Planned Days
(Office, KGDCL Actual Dates
Sub-Total {PLCC) = 56.20
Total (P&D) = 56.20
Division
Transmission Department
WR 12 |Construction & Installation of No OTM (NCT) HOPE Self KGDCL 4.90 Planned Dates
Marker Post along the Right of way
of high-pressure main gas Planned Days
w:‘-nrib-nm Pipeline of KGDCL, Actual Dates 03-Mar-25 20-Mar-25 23-Apr-25 04-May-25 27-May-25 23-Now- 25
WR13 [Reinstatement/ Protection/Civil No OTM (NCT) HOPE Sell KGDCL 1005 Planned Dates 22-Mar-26
Construction works of high-
|pressure Ring-Main gas pipeline at Planned Days
different locations in Chattogram. Actual Dates 27-Jul-25 18-Aug-25 11-Sep-25 16-Sep-25 17-5ep-25 23-5ep-25
WR 14 |Reinstatement/ Protection/Civil No OT™ [NCT) HOPE Self KGDCL 9.00 Planned Dates 15-Mar-26 08-Mar-26 25-Mar-26 01-Apr-26 08-Apr-26 22-Apr-26 20-Aug-26
Construction works of high-
pressure Ring-Main gas pipeline at Planned Days
Latifpur Hill Tracts area, Actual Dates
o
WR 1S |Pigging of 16” dia 1256 meter 360 No OTM (NCT) HOPE Customer 400 Planned Dates 02-Mar-26. 16-Mar-26 15-Apr-26 25-May-25
Psig gas pipe line at Mirsari, Funded Planned Days
Chattagram. Actual Dates 18-Dec-25 08-Jan-26 09-Feb-26
WR 16 |Repair of existing underground No OT™ (NCT) HOPE Self KGDCL 19.50 Planned Dates 05-Mar-26 02-Apr-26 16-Apr-26 23-Apr-26 30-Apr-26 14-May-26 10-Now-26
valve stations for water sealing at T
|different locations of high pressure DR L
|Ring-main gas pipe line of KGDCL, Actusl Dates
o
WR17 [Cleaning, panting, De-watering, No OT™ (NCT) HOPE Self KGDCL 5.00 Planned Dates 11-May-26 01-jun-26 21-Jun-26 28-Jun-26 05-Jul-26 19-Jul-26 15-Jan-27
works of underground Valve/off-
-~ - vt Planned Days
launching and recewng station st
|different remote sreas in
Chattogram Actual Dates
WR 18 |Replacement/ Mamtenance/Civil No OTM (NCT) HOPE Self KGDCL 5.00 Planned Dates 24-May-26 14-Jun-26 05-Jul-26 12-Juk-26 19-Jul-26 02-Aug-26 30-Now-26
work of tugh-pressure gas pipeline,
vaives, Off take vaive stations, CGS,
stations, pig Planned Days
| and receiving stations including.
reixted cwil & Electrical works. ‘Actual Detes
\ f_
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Hw’

Description of Procurement Unit Qty. Procurement Contract Approving | Source of | Estd. Costin Time Code for Advertise Invite/ Advertise | Tender Opening | Tender Evaluation |Approval of Award| Notification of Signing Total Time of Time for
Package Method & Type Authority Funds Million Tk, Process Prequalification Tender Award of Contract Contract Signature| Completion of
(if applicable) Contract
1 2 3 4 S 6 7 8 S 10 1 12 13 14 15 16 17 12
WR 19 |installation of lightning Arrestor at No 1 RFQ HOPE Self KGDCL 070 Planned Dates 12-Mar-26 09-Apr-26 09-May- 26 30-May-26 06-Jun-26 04-)ul-26 01 Now-26
varous stations. Planned Days
Actual Dates
Sub-total (Transmission) = 58.15
M
WR 20 |DCVG/ACVG Survey of KGDCL Pipe Km 17700 o™ HOPE Self KGDCL 12.00 Planned Dates 16-Mar-26
Lines for coating defect checking. Planned Days
Actual Dates 31-Aug-25 15-Sep-25 28-Sep-25 30-Sep-25 07-Oct-25 03-Nov-25
WR 21 |[Supply & Installation of TR Set and Nos. 9 om KGDCL Self KGDCL 20.00 Planned Dates 26-Feb-26 05-Mar-26 04-Apr-26 01-Oct-26
impressed Current ground bed in BOARD
KGDCL High pressure Gas Pipeline Planned Days
k.
JAD BerDistsibution Netaox Actual Dates 28 Dec-25 12-Jan-26 05-Feb-26
WR 22 |installation of Online Monitonng Set 14 om HOPE (MD) Self KGDCL 300 Planned Dates 26-Feb 26 05-Mar-26 04 Apr26 01.0c1-26 |
System for existing CP stations Planned Days
(TEG) of KGDCL. Actual Dates 28-Dec-25 12-Jan-26 05-Feb-26
Sub-Total [Maintanance) = 35.00
Testing & Quality control Department
WR23 |Maintenance (Testing LAB Nos. Us RFQ/SPC HOPE Self KGDCL 0.25 Planned Dates 25-Mar-26 22-Apr-26 22-May-26 12-Jun-26 18-Jun-26 17-luk-26 14-Mar-27
equipment, Dark room Apparatus,
Air Conditioner, Radiographic flim Planned Days
viewer, Comptessor, Holiday
Machine, Lab Computer &
Actual Dates
accessonies etc.)
Sub-total (T & QC) = 0.25
Total (Operation)= 93.40
Engineering Services Division
Distribution-South
WR 28 |Maintenance and No. S OTM/RFQ HOPE (MD) Self KGDCL 4.00 Planned Dates 23-Feb-26 23-Mar-26 22-Apr-26 13-May-26 20-May-26 17-Jun-26 12-Feb-27
Renovation/upgradation of HP,IP & (NCD) Planned Days
MP DRS Actual Dates
WR 25 |Emergency repair and No. lot OTM™ (NCT) HOPE (MD) Self KGDCL 800 Planned Dates 01-Apr-26 29-Apr-26 29-May-26 19-Jun-26 26-Jun-26 24 Jul-26 21 Mar-27
maintenance (South phase-10) e
WR 26 |Palasiding work at Chararkul, No. lot OTM™ (NCT) HOPE (MD) Self KGDCL 0.47 Planned Dates 05-May-26 02-Jun-26 02-Jul-26 23-Jul-26 30-Jul-26 27-Aug-26 24 Ape-27
sheikhpara, sitakunda r:: - ...l.:‘ n'
WR 27 |Valve Pit Uplifting and No. 200 OTM (NCT)/RFQ HOPE (MD) Self KGDCL 5.00 Planned Dates 25-Jun-26 23-Jul-26 22-Aug-26 12-Sep-26 19-Sep-26 17-Oct-26 17-0ct-27
Mantenance South [Phase-02) Blacoad B
WR28 |Emergency Maintenance Work Lot 1 OTM (NCT)/RFQ/LTM HOPE (MD} Self KGDCL 5.00 |__Planned Dates 01 Mar-26 29-Mar-26 28-Apr-26 19-May-26 26-May-26 23-Jun-26 23-Jun-27
Blannad D
Actaal Do
WR29 |Daily wage workers (No work No No lot OTM (NCT) HOPE (MD) Self KGDCL 030 Elznvad O As per requirement
pay) Actual Dat
WR 30 of No lot OTM (NCT) HOPE (MD) Self KGDCL 350 Planned Dates 26-Mar-26 29-Apr-26 16-Apr-26 16-May-26 16-May-27
Riser/Riser Service line, Planned Days
Replacement/Relaying of customer
service line in Southern area. Actual Dates 04-Dec-25 22-Dec-25
(Phase-24)
WR31 |Vaive Pit Uphtfung and Lot 1 OTM (NCT) HOPE (MD) Self KGDCL. 150 Planned Dates 01-Jun-26 290un26 | 29Jul26 |  19Aug26 | 26-Aug26 23-Sea26 23Se2d?
| Maintenance-South (Phase-03) n‘h..' ..:Ln.
Sub-total (Distribution-South) = 277
(3
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X 7

Package Description of Procurement Unit Qty Procurement Contract Approving | Sourceof | Estd Costin Time Code for Advertise Invite/ Advertise | Tender Opening | Tender Evaluation |Approval of Award| Notification of Signing Total Time of Time for
No. Package Method & Type Authority Funds Million Tk Process Prequalification Tender Award of Contract Contract Signature| Completion of
(i applicable) Contract
1 2 3 4 3 3 7] 8 9 10 11 12 13 14 15 16 1 18
|Distribution-North
WR 32 of DRS Nos. 3 OTM/RFQ HOPE (MD) Self KGDCL 426 Planned Date 28 Mar-25 25 Ape-25 25-May-25 15 Jun-25 22-)un 25 20-Jul-25 20-Juk-26
Planaad Dau
Actuial Dage
WR 33 |Odorant Filling Nos. 1 RFQ HOPE (MD)} Self KGDCL 0.14 Planned Date 30-Dec-00
Blanaad Do
Actual Date 08-Sep-25 10-Sep-25 10-Sep-25 10-Sep-25 16 Sep 25 23 Sep-25 12-Oct-25
'WR 34 |Meter Installation on 8~ Dia. 10Bar | Nos. 1 «RFQ HOPE (MD) Self KGOCL 0.60 Planned Date 31 Mar-26 8 Apr-26 28-May-26 18-Jun-26 25-Jun-26 23 Jul-26 23 dub 27
Gas Pipeline T
Actual Date
‘WR 35 |Maintenance of Bulk CM$ Nos. 9 OTM/RFQ HOPE (MD) Self KGDCL 124 Planned Date 31 Mar25 28-Ape-25 28-May-25 18-Jun-25 25 Jun-25 23 Jul 25 23-Julk-26
Blamaad D
Actual Das,
WR 36 |Modification of CMS & Installation | Nos. 1 RFQ HOPE (MD) Sell KGOCL 026 Planned Date
of TGM at KPM Rlasasd O
Actual Date 18-Sep-25 23-Sep-25 23-Sep-25 22 Oct-25 27-Oct-25 02-Nov-25 18-Dec-25
WR 17 |Emergency maintenance/removal or 1 OTM (NCT) HOPE (MD) Self KGOCL 1200 Planned Date NA 02-Mar-26 30-Mar-26 29-Apr-26 20-May-26 27-May-26 24-Jun 26 90 days 2427
of service line (illegal pipe line if
any)/replacement/relaying of Planned Day
distnbution / service gas pipeline
in Chattogram northern area
(Phase- 11) Actual Date
WR 38 |Maintenance & increase the height |  LOT 1 OTM (NCT) HOPE (MD) Self KGOCL 800 Planned Date N/A 31-Mar 26 28-Apr 26 28-May 26 18-Jun-26 25 Jun-26 23-Jul-26 365 davs 23-Juk27
of enssting valve pit , Installation of
new Valve & construction of pit in Planned Day
C network, Ch g
Northern Area (Phase-05).
Actual Date
WR 39 |Emergency maintenance of Lor 1 OTM (NCT) HOPE (MD) Self KGDCL 8.00 Planned Date N/A 25-Mar-26 22-Api 26 22-May-26 12-Jun-26 19-Jun-26 17-ul-26 90 days. 170k 27
Riser/Riser Service line,
Replacement/Relaying of customer Fianaed Doy
service line in Northern area Actual Date
(Phase-06).
WR40 |Emergency maintenance /removal | Lot 1 OTM (NCT) HOPE (MD) Self KGDCL 1000 Planned Date N/A 25-Mar-26 22-Apr-26 22-May 26 12-Jun-26 19-lun-26 17-0uk-26 90 days 1706427
/ replacement / reinstatement /
diversion work of gas pipe kine in
the project titled canal re- » Doy
excavation, widening.
bnidge/culvert renavation, Actual Date
| development for flood relief in
h ity
WR41 |Emergency maintenance of high- No RFQ/LTM [NCT) HOPE (MD) Self KGDCL 6.00 Planned Date N/A 20-Mar-26 17-Apr-26 17-May-26 07-Jun-26 1&Jun 26 12-0uk-26 90 days 12-)uk-27
and low pressure gas pipelines of
vanous dismeters (sncluding Planned Day
service and distribution
. el Actusl Date
WR 42 |Daily wage workers (No Work No No OTM (NCT) HOPE (MD) Self KGOCL. 0.80 Blacaad N MIA TN MIA NI ALIA MIA MIA PV 288 do
Blanaad O
Pay) Actual Data
WR 43 |Riser killing & removal of service Nos. 300 OTM (NCT) HOPE (MD) Self KGDCL $00 Planned Date 14-Jan-26 04-Feb-26 11-Feb-26 11-Mar-26 11-Mae-27
line of disconnected customers at
Chattogram northern area (Phase- Planned Date
) Actusl Date 01-Mar-25 15-Dec-25
(



https://v3.camscanner.com/user/download

Package Decrption of Procutwment Uni Qry Procurement Contract Approving | Sowrce of | Estd. Costin | Time Code for Advertise Invite/ Advertise | Tender Opening | Tender of Award of Signing Total Tieme of Tume lor
. » Method & Type Authority Funds Milllion The Process Prequalification Tender Award of Comtract Contract Signature | Compietion of
(# applicable) Comtract
3 2 3 2 3 3 7 [ ) 10 1 12 1 14 15 15 2 18
WH 48 |Reyer bifhng & removel of seevce Nos. 300 OTM™ (NCT) HOPE (MD) Self KGDCL 6.00 Planned Date 10-Mar-26 07-Apr 26 07 May-26 28 May-i6 04 Jun-26 02 )ub-26 02 b 27
e of dncormecied Customen ot Date
| (hattogram northern srea (Phase
m Actual Date
Sub tetal (Dutribution-North)« 6230
Total i 2007
A Prenasd Daoeon
1T Department
WH &5 |Clowd based GI5 Detabase ot 1 OTM/DPM KGDCL Boerd KGDCL 5.00 Planned Dates 25-Apr-26 23 May-26 22-Jun-26 13.Jub-26 20-Juk-26 17-Aug-26 16-dag- 28
Developrment of KGDCL Gas Planned Days
[ Nerovert Actual Dates
WE &6 |11 Haréwere/ eaupment of ot 1 DPM/RFQ/OTM HOPE KGDCL 150 Planned Dates 26-Mar-26 23-Apr-26 23 May-26 13-jun-26 20-Jun-26 18 k- 26 18- Aug- 26
DU/DRE Repair & Mamtenance Planned Days
Actual Dates
JotalllTl = $.50
Iotal (1T & Premand - .50
Total (Works) = 246,17
= P
Paaminc & Deauon
GROI |Precurement of 40 Now SSV Now. ) OTM (KT) KGDCL BOARD Self KGDCL 2500 Rlasmad Datas
Blanead Ome
Actual Dates 28 Aug 24 07-Oct-24 15-May-25 04 Jun-25 10-Jun-25 01.4ut-25 120
Gh G |Precurement of Turtune Meter Nos [¥) o™ (KT} HOPE (MD) Sell KGDCL 2000 Planned Dates
Blommad O
Actual Dates 26-Dec-24 17 Feb 25 19 Jun 25 29-Juk 25 03-Aug 25 25 Aug IS 1%0
GF O3 | inslation Commusoning, Nos. 3 OoT™ (CT) HOPE (MD) Sell KGDCL 15.00 Planned Dates
Procursement of 06 (o) Nox Planned Davy
Oulereey 10 Actual Dates 11-Feb-25 17 Mar-25 19 Jun-25 11-Aug-25 12 Aug-25 07-Sep-25 159
GRO4 |Procuement of Turbme Meter Nos 200 OT™ (KCT) KGDCL Self KGDCL 86.00 Planned Dates 25-Mar-26 22-Apr-26 22 May-26 12-Jun-26 13- Jun-26 17.0uk-26 13 Mar-27
BOARD Blamand O
Actiial Dy
GHES | Pracurement of Pee Fittings [ 1 OT™ (iCT) HOPT (WMD) Self KGDCL 2000 Planned Dates 25 Mar-26 22-Apr 26 22-May 26 12 Jun-26 19 lun-26 17-hak-26 13 Mar 27
Blansed Do
Pe—
G5 00 |Procureement of Rotary Meter Nos 105 OT™ jicT) HOPE (MD) Sedf KGDCL 20.00 Planned Datey OLApr-26 Q1 May 26 22 May 26 29 May-26 26 hun 23 HECT 338
PITY
Actual Dates 05 Feb-26
GRO) | Procursment of SUO0 kg Odoram N $000 OT™ (T KGDCL Self KGDCL 1500 Planned Dates 19 Mas 8 09 Ace 2% 16 Anc 26 [TEYIeSTY Xianl>
BOARD e
Actual Dates 05-Jan-26 17-Feb-26
Gh G8 |Procurement of 10° & 12° Line Pipe | Lot 1 oTM (XT) KGDOL Self KGDCL 4000 Planned Dates 5 Ace 08 03 Mae 8 02 lun 26 TR 30 wn2s 28 4426 25 A2l
BOARD st Lo
Achial Do
GF Oy | Procursrment of spare parts for Lot b} (2] HOPE Self KGDCL 225 Planned Dates 02 Mar-26 23 Mar 26 30 Mar-26 27 A28 21 Decls
Bl Customens trom ILAPFL Internatsanal Elstand Do,
Actual Dates 12-Aug 25 02 Now 25
6 10 |spare Fars (Reguiatar) Lot 1 DrM HOPE SeM KGDCL 400 Planned Dates 14-Aps- 26 05 May 26 12 May 26 03 jun-26 4 rewr 2]
o 08 Buls Customers trom Patio N RaLonal Planned Days
L Actual Dates 27 Sep 25 15-Dec 25
Suls 1 otal{ Plansing)s 542
10tal (Panaing sad Developmetn) 25428
1 | Operaton Drvwion
fasian S Quathy eentvel Qepermet
RTINS e o —— o 2 OTWRIQ HOPE (WD) Soif o Plonned Dates 25 Mar-26 22 Ape 26 22 May 26 12-hun 26 19 Jun 26 17 b 26 Adian27
(1= PISUY
Pe—
Gh Ll |tressae (hart havoroe: Machuae o 2 oTM/RFQ WOPE (MD) Sett ) Pianoed Datga 25 Mar 26 22500 26 22 Mac2e Abun s 13 o ls 1lhile Aiac L)
AGOCL R
Pe—ye
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Package |  Description of Procurement Uit | Quy Procurement Contract Approving | Sourceof | €std Costin | Time Code for Rdvertise Invite/ Advertise | Tender Opening |Tender Vof Award f of Signing Total Time of Tume for
No. Package Method & Type Authority Funds Million Tk Process Prequalification Tender Award of Contract | Contract Signature| Completion of
(i applicable) Contract
£ 2 3 ) s 3 7 8 9 10 1 12 13 14 15 16 17 18
GR13 |Supply & installation of 03 Nos. of | Nos. 3 oM KGDCL Self «0.00 Planned Dates 25Mar26 | 22Ape26 | 22 May26 12 un-26 19 Jun-26 17.Juk-26 13 a0 27
Master Meter, Vaive, Filter Blower BOARD KGDCL tanead O
P Actual Dates
Syb 1ot (T 8 O] = 20
Total = 220
Sennces Division
North
GR 14 |Procurement of spare parts for Set 15 | DPM (international) | HOPE/KGDCLBOARD [ Seif $.00 Planned Dates 01 Mar-26 29-Mar-26 18-Apr-26 13-May-26 26 May-26 23-Jun-26 20-Dec-26
Bul CWLS & DRS from Pietro XGDCL Planned Days
| Frorentiry Actual Dates
GRIS |Procurement of spare parts for Set SO | DPM (international) | HOPE/KGDCL BOARD Self 25.00 Planned Dates 01 Mar.26 29-Mai 26 28-2p1-26 19-May 26 26-May-26 23 Jun-26 20.Dec-26
Bulk CMS & DRS from IEAPPL xGba Slanmad D
Setual s,
GR1E |Procurement of spare parts for Set 10 | DPM (intemational) | HOPE/KGDCL BOARD Self 30.00 Planned Dates 01 Mar26 29-Mar-26 284pr26 | 19May26 26 May 26 23-Jun26 20-Dec 26
Bulk OMS & DRS from KGDCL Planned Days
Tormene/vahitalia Actual Dates
GR17 |[Procurement of ware parts from Set. 20 | DPM (international) | HOPE/KGDCL BOARD Sell 1500 Planned Dates 10-Mar 26 __07.Apc 26 07-May-26 28 May-26 _Otjun2e | 02Jul26 29-Dec 26
-t XGDCL Dlsanad Dae
Actual I
GR 1§ |Procurement of spare parts for Set. S | DPM (international) | HOPE/KGDCL BOARD Self 1.00 Planned Dates 08-Mar-26 05 Apr-26 05 May 26 26-May-26 02 Jun-26 30-Jun-26 27-Dec-26
Bulk CMS & DRS from Forain KGDCL isnmad D
Actial Das
GR 1S |Procurement of spare parts for Set. S | DPM (international) | HOPE/KGDCL BOARD Self 1.00 Planned Dates 20-Apr-26 18 May- 26 17-lun-26 08 Jul-26 15Jul-26 12 Aug-26 08-Feb-27
Buth OIS & DRS trom Ehster XGDCL Planned Days
|Amencan Meter Actual Dates
GR20 |Precurement of spare pants for non |  Set 40 | DPM (intemational) HOPE Self 5.00 Planned Dates 01-Apr 26 29 Apr-26 29-May-26 19-lun- 26 26-Jun-26 24-Jul-26 20-Jan-27
Bulk industnal CMS from Emerson KGDCL Planned Days
Process Actual Dates
Cub-toral (D Northl = 3200
GA 21 |Procurement of spare parts (Axal US | DPM (international) KGDCL Self 30.00 Planned Dates 25Mav26 | 220un2€ 22.0ul-26 12 Auc 26 19-aug 26 16 S¢0 26 15Mar27 |
Flow Valve & Accessories) BOARD xGdCL —y—
GR22 [Procurement of spare parts Set US | OPM (imernational) xGdaL Self 15.00 Planned Dates __25Mar26 22Apr26 | 22Mmay26 | 124un26 19-Jun 26 12:)ul-26 13Jen 27
(Tartanm Regulator, Piot & BOARD KGDCL Days
Accessones) Actual Dates
Sub-total (Distributson-South) = 45.00
Total [Engineering Services) s 127.00
Yots! Goods [Foreign) = 41245
|eoods Procprement (Locpll,
Plannmg Department I I 1 ] ] ] l
GA Gl |Procserent different type of Lot Lot DPM HOPE Self KGDCL 3000 Planned Dates.
materials (Regulator, Meter, Line Planned Days Materials to be collected as per requirement
Pipe, Pipe Firtings etc) from mter D
|comoany of Petrobangia -
GRC2 |Procurernent of Connection Lot Lot LTM/OTM HOPE Self KGDCL 5.00 Planned Dates
msterials for emergency Planned Days Materials to be collected as per requirement
manenance from BSOC Actual Dates
GRO3 |Procurerment of Inudating Jomnt Lot 1 oPM KGDCLBOARD | Self KGDCL 1500 Planned Dates 25 May-26 22-Jun-26 22-Iuk-26 12 Aug 26 19-Aug-26 16 Sep-26 15-Mar-27
and Ball vaive (3/47) Planned Davs
Actual Dates
Gh 04 |Procurement of Gas Leak Detector | Lot b OTM/RFQ HOPE Self KGDQL 5.00 Blansad Da:
Rlansad D 10 be collected a3 per
Actual Das,
GRES |Procuserment of Line Pipe from NTL | Lot 1 oPM HOPE Self KGDCL 70.00 — ekl 10 B ool v g
Actial Das
GA 6 |Procuwement of Fier Canndge ot 1 oPM HOPE Self KGDCL 5.00 Dlisasd D
trom Bangiadesh Diesel Plant Fladned Doyt Materials to be collected a3 per requirement
imred/BTAC Actual Dates
GRO7 |Compuler et with necessary Nos. 2 RFQ/OTM HOPE SeMf KGDCL 030 Planned Dates 24 Jul 26 | 31Dec6
|scsemsores Slamaad D 1 11
Actyal Dates | 1 1 1 1 |

Hw
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Pockage Description of Procurement Unit Qty Procurement Contract Approving | Sourceof | Estd.Costin | Time Code for Advertise Invite/ Advertise | Tender Opening |Tender Evaluation (Approval of Award| Notification of Signing Total Time of Time for
wo. Package Method & Type Authority Funds Million Th. Process Prequalification Tender Award of Contract Contract Signature| Completion of
(it applicable) Contract
F 2 3 4 s 6 7 8 9 10 11 12 13 14 15 16 17 12
GROE |Stee! File Cabimet No 1 RFQ/O™™M HOPE Sell KGDCL 0.06 Planned Dates 25-Mar 26 2Ape26 | 22Mav26 | 12-Jun-26 19Jun 26 17 Jul-26 13-lap-27
Rlaanad D
Actual Das.
GRODS |Ewecutwe table with chair No 1 RFQ/OTM HOPE Self KGDCL 0.08 Planned Dates 25 Mar 26 22-Apr-26 22-May 26 12-Jun-26 19.4un 26 17-4ul-26 a0 27
Planaad D.
Actualn
GRID |Steel Almish No 1 RFQ/OTM HOPE Self KGDCL 0.06 Planned Dates 15 Apr-26 13 May-26 12-Jun-26 O3 Jul26 1 10-Jul26 07-Aug 26 Qifeb27 |
Plancad D.
Actual Das,
GR11 |Office Accessones (Scanner, us vs RFQ/SPC HOPE Self KGDCL 0.02 Planned Dates 25-Aug 26 22-Sep-26 22-Oct 26 12-Nov-26 19-Nov-26 17-Dec 26 15-jun-27
Printer, UPS & Almirah etc ) l:i-- .IA,‘I:.
GR12 |RTX Total Station machine, Hand Lot 1 o™ HOPE Sell KGDCL 3.00 Planned Dates 14-May-26 13-Jun-26 ot jui26 | 114ul-26 08-Aug-26 04 Feb-27
GPS and Drone with accessories Biacasl Do
GR13 |Computer with accessones No 1 OTM/RFQ. HOPE Self KGDCL 022 Planned Dates 25Aug26 | 225ep26 22-:0¢1:26 12-Noy-26 19Nov26 1 _17Dec26 1S-Jup-27
Dlasmad D
Actuial D,
GRIZ |Almurah No 1 OTM/RFQ/DPM HOPE Self KGDCL 0.03 Planned Dates 25-Ayg-26 22-5ep-26 22-0ct-26 12-Nov-26 19-Nov-26 7 Jun-27
Rlanmad D 15
Actual Datac
Sub Yol (Planning) = 13877
Bl <d
GRIS |Supply Different type of Electrical No. 1 RFQ/OTM HOPE Self KGDCL 150 Planned Dates 25-Feb-26 25-Mar-26 24-Apr-26 15-May-26 22-May-26 19-Jun-26 16-Dec-26
Goods/Tools/Equipment/Spare ((a}]
parts for repair/Maintenance
work, AC, thunder Arrester, Planned Days
Explosion proof kght, Power Supply
|and others Equipment at vanous
office/station of KGDQL ese Datey
GK 16 |Supply and mstaliation of 01 No No. 1 o™ HOPE Self KGDCL 4.00 Planned Dates 10-Mar-26 07-Apr-26 07-May-26 28-May-26 04-Jun-26 02-Juk-26 29-Dwc-26
65210% KVA Diesel Generator set NCT)
DRC at Foupderhat Office KGDCL, Planned Days
Chattogram.
Actual Dates
Swb-Total (PLCC Department) = .50
Store Depantment
GR17 |Stationary Materials Rems. 23 o™ HOPE Self KGDCL 250 Planned Dates 15-Mar-26 05-Apr-26 12-Apr-26 10-May-26 07-Sep-26
Blacaad 0.
Actus| Dates 30-Nov-25 15 Dec-25
GR 18 |Pnnting Matenals hem 36 o™ HOPE Self KGDCL 2.00 Planned Dates 15-Mar-26 05-Apr-26 12-Apr-26 10-May-26 07-5ep-26
Actual Dates 30 Nav-25 15.-Dec 25
GRS |Printer No. 1 RFQ/SPC HOPE Self KGDCL 0.03 Planned Dates 25-Mar-26 22-8p0-26 22-May- 26 12.Jun-26 19-Jun-26 17 Jub26 14-Nov 28
Blancad D
Actual D
GR 20 |Steel rack for matenals storage Set 2 RFQ/SPC HOPE Selfl KGDCL 010 Planned Dates 0] Mar-26 29-Mar-26 28-Ape-26 19-May-26 26-May-26 23-Jun26 21.0ct-26
Rlannad O
Actiial Das.
GR 21 |File Cabnet Nos. 2 RFQ/SPC HOPL Sell KGDCL 0.05 Planned Dates 10-Mar-26 07.Ane 26 07-May 26 28-May-26 04-lun 26 021k 26 30.0ce-28
Rlanead 0.
Actiual Das.
GR22 |Computer table with chair Set 2 RFQ/SPC HOPE ‘Self KGDCL 0.05 Planned Dates 20 Mar-26 12-Ape 26 17-May-26 07-Jun-26 14-Jun-26 12-0uk-26 oNow2s |
Blanaad D
Actial Dap
GF 21 |Protncopy Machae Nos. 1 RFQ/SPC HOPE Self KGDCL 01s Planned Dates 14-Mar 26 11.Ane 26 11-May-26 01 lun-26 08 Jun-26 D6 lul- 26 03 Now?3
Planaad D
Actial Diae
ISub-1otal (Store)s 488
Tots! (Plamning snd Development ) = 14915
Operation Dwvisson
Testing & Conmtvol
GhJ4 |Frocurement of hand toals No ] us ] RIQ/SPC HOPE Self KGDCL 010 Planned Dates 25 Mar 26 22-Ape-26 22 Mav 26 12-lun 26 13 Now-26
Rlrcaadn
Actuain,
{Sub-Toual (TaC) = 010
. . S
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Package | Description of Procurement Unit | Qv Procurement Contract Approving | Sourceol | Estd. Costin | Time Code for Advertise Invite/ Advertise | Tender Opening | Tender Evaluation | Approval of Award| Notification of Signing Total Time of Time for
No. Package Method & Type Authority Funds Million Th Process Prequalification Tender Award of Contract Contract Signature| Completion of
(if applicable) Contract
1 2 3 4 S 6 7 8 9 10 1n 12 13 14 15 16 17 18
‘Mamtenance Department
GRS |Procurement of Vanous Types of As per RFQ/OTM/ Cash HOPE Self 9.90 Planned Dates | Will be notified in the financial year 2025-26 as and when required.
Vetucle Parts & denting, pamting Requirement purchase KGDCL
works for 7S vehicles of different Phmmec ey
types and models Actual Dates
GR26 |Varsous Size & Types of Tyre (with As per RFQ/OTM/ HOPE Self 700 Planned Dates | Will be notified in the financial year 2025-26 as and when required
tube/tubeless) for TS vehicles of Requirement Cash Purchase KGDCL Pered Do
diffecent types and models ys
Actual Dates
GR 27 |Bamery Purchase for 75 vehucles of As per RFQ/OTW/ HOPE Salf 0.70 Planned Dates | Will be notified in the financial year 2025-26 as and when required.
difierent types and models Requirement Cash Purchase KGDCL «d Days
Actual Dates
GR 28 |Mechanical tools for vehicle As per RFQ/ HOPE Self 030 Planned Dates | Will be notified in the financial year 2025-26 as and when required.
mamtenance (Screw Drvers, Pliers, | Requirement Cash Purchase KGDCL " D
Machanic tool sets, wrenched,
Power tools, Oil filter wrench, Od Actual Dates
GR 29 |Vehilce tault Diagnostic As per RFQ/ HOPE Self 0.70 Planned Dates | Will be notified in the financial year 2025-26 as and when required
Tools/Vehucle [ (Engine Cash Purchase KGDCL Planned Days
scanner) OBD, OBD2
Code Reader Scanner, A/C Testing Actual Dates
GR 30 |Vehucie Conversion As per RFQ/OTW/ HOPE Self 030 ‘:]*““‘ ’:‘ Will be notified in the financial year 2025-26 as and when required
(CNG/LPG)/CNG Cylinder Requirement Cash Purchase XGDCL Siedl R
GR 31 |Brand new Engine/Re-condition As per RFQ/OTM/ HOPE Self 100 Planned Nates [Will ha natifiad in the financial vase INIS.3R ac and when remired
Engine Purchase Requirement Cash Purchase KGOCL Py
GR32 |Computer accessories for the As per RFQ/OTM/ HOPE Self 030 Planned Datas  [Will ha ntifiad in the financial vaar J005.R ac and whan ramired
officers of the Cash Purchase KGDCL L—-—: .:.
GR 33 |Photocopy machine for As per RFQ/OTM/ HOPE Self 025 Planoed Dates | Will he netified in the financial vear 20175-2R as and when ramiured
par Cash Purchase XGDCL S Sl
GR34 |Senior executive Chair & Table for As per RFQ/OTM/ HOPE Self 0.05 Planned Nates |Will ha notified in the financial vear 2105.R a< and when ranuicad
Plannad D
20 50
20.60
GR35 |Procurement of Titanium putty for No us OTM/RFQ HOPE Self KGDCL 060 Planned Dates 22-Feb-26 22-Mar-26 21-Apr-26 12-May-26 19-May-26 16-Jun-26 Dec25
Paper sealing (NCT) £laasad
! Actual Dates
GR 36 |Procurement of Online UPS Battery | No 1 OTM/RFQ HOPE Self KGDCL 0.60 Planned Dates 25-Mar-26 22-Apr-26 22-May-26 12-Jun-26 13-Jun-26 17-Jul-26 Dec'2S
for Mursarai P DRS-1 & WP DRS-2 NcT) Planned Days
ActualD:
GR37 of Low-Range Digital | No. 1 OTM/RFQ HOPE Self KGDCL 040 Planned Dates 05-Mar-26 26-Mar-26 02-Apr-26 30-Apr-26 Dec2S
Pressure Calibrator Blacoad D
#D Actual Dates 29-Jan-26 03-Feb-26
Sub-total (Dest-Sowth) = 1.60
Desuribution-North Department
GR 3t |Purchase of mamenance Set 9 SPC/ RFQ HOPE Self KGDCL 041 Planned Dates 30-Dec-26 274an 27 26-Feb-27 19-Mar-27 26-Mar-27 23-Ape-27 Nov'2S
Matenals (Pamt & Rust remover,
Titamum Putty, WD40 Planned Days
. Tools.
Grease. & backup battery etc) Actual Dates
GK 39 |Procurement of Titamum Putty & No. 1 RFQ HOPE Self KGDCL 030 Planned Dates
Mantenance Ovl Planned Days
Actual Dates 03-Jul-25 07-Jul-25 07-Wi-25 4-uk2s 20-)uk-25 W-Aug-25
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Package Description of Procurement Unit Qty. ”h:’:;:n:m Contr:«!:::rm( 50:7:: of | Estd. .Colt in Time Code for Advertise Invite/ Advertise | Tender Opening | Tender Eval: A | of Award| ion of Signing Total Time of Time for
No. Package vpe wuf ity unds Million Tk. Process Pv.eqnallmlﬂon Tender Award of Contract Contract Signature | Completion of
(if applicable) Contract
1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 13
GR40 [Procurement of 12 Nos. 80 Ah No. 1 RFQ HOPE Self KGDCL 030 Planned Dates
Battery Planned Days
: Actual Dates. 04-Aug-25 07-Aug-25 07-Aug-25 14-Aug-25 18 Aug-25 03-5ep-25
GR41 [Furniture, Electronics, Stationary Nos. 100 SPC/RFQ/OTM KGDCL Self KGDCL 200 Planned Date 15-Mar-26 25-Oct-25 25-Nov-25 25-Nov-25 25-Dec-25 26-fan-25 03 Months 150 days
iterns & Accessones Planned Day
Actual Date
GR42 Pm.s!/c‘snnmdioﬂ of steel Nos. us OTM/DPM/RFQ KGDCL Self KGDCL 0.40 Planned Date 31-Mar-26 25-Oct-25 25-Nov-25 25-Nov-25 25-Dec-25 26-Jan-25 03 Months 150 days
racks for mini stores (NCD) Planned Day
Actual Date
GR43 |Purchase of Gas Detyector, RTK Nos. us OTM/DPM/RFQ KGDCL Self KGDCL 20.00 Planned Date 05-Mar-26 25-Oct-25 25-Nov-25 25-Nov-25 25-Dec-25 26-Jan-25 03 Months 150 days
Machine & ACVG Survey (NCT) Planned Day
Actual Date
GR4&4 |Purchase of computers and Nos. us OTM/RFQ KGDCL Self KGDCL 030 Planned Date 01-Mar-26 25-Oct-25 25-Nov-25 25-Nov-25 25-Dec-25 26-Jan-25 03 Menths 150 days
anchillary equipment (incl. (NCT)
purchase of telephones and mobile Planned Day
sets for emergency gas control T
room)
Sub-total (Dist-North) 24.30
Total (Engineering services) = 25.90
IT & Prepaid Metering Division
T Department
GR-45  [Server/ IT Hardh / / Lot OTM/RFQ/DPM KGDCL KGDCL Own 490 Planned Dates 20-Mar-26 17-Apr-26 17-May-26 07-Jun-26 14-Jun-26 12-Jul-26 28-Aug 26 |
Accessories Purchase Fund Planned Davs
Actual Dates
GR-46 |Supply, Installation & Lot OTM/RFQ/DPM KGDCL KGDCL Own 010 Planned Dates 23-Feb-26 25-Mar-26 15-Apr-26 22-Apr-26 20-Mav-26 06-Jul-26
Commissioning of Outdoor Unit Fund Planned Davs
Fan of PAC system for DC Actual Dates 18-Feb-26
GR-47 |Purchasing of IT Spare Parts Lot ti OTM/RFQ/ KGDCL KGDCL Own 3.00 Planned Dates 20-Mar-26 17-Apr-26 17-May-26 07-Jun-26 14-Jun-26 12-Jyt-26 28-Aug-26
DPM Fund Planned Days
Actual Dates
GR-48 |IT Security Lot i o™ KGDCL KGDCL Own 20.00 Planned Dates 04-Mar-26 01-Apr-26 01-May-26 22-May-26 29-May-26 26-Jun-26 25-Jun-29
(Hardware/Software/Firewall) Fund Planned Dates
Actual Dates
GR-49 | PAC System for DC Nos. 2 o™ KGDCL BOARD KGDCL Own 15.00 Planned Dates D4-Mar-26 | O1-Apr-26 | Ol-May-26 [ 22-May-26 29-May-26 26-Jun-26 25-Jyn-29
Fund Planned Dates
Actual Dates
GR-50 |Computer/Laptop, Scanner, Printer Lot i OTM/RFQ KGDCL KGDCL Own 1.00 Planned Dates - 10-Mar-26 _09-Apr-26 30:-Apr-26 O7-Mav-26 | O4Jun-26 30jun2e |
& Accessones Fund Planned Davs
Actual Dates
GR-51 |Stationary itemns (Tonec/Ribbon) Lot OTM/RFQ KGDCL KGDCL Own 050 Planned Dates 10-Mar-26 | O7-Apr-26 | O7-May-26 |  28-May-26 04-Jun-26 02-Jub-26 28 Jul-26 |
DL d Davs.
fund Actual Dates
GRS2 |Furniture Lot OTM/RFQ KGDCL KGDCL Own 1.00 Planned Dates _10-Mar-26 7-Apr- 07-May-26 28 May-26 04 Jun-26 02-1ul-26 28026 |
Fund Plannad Dat,
Actuial Dat.
GRS3  |Fwre Suppression Lot 1 OTM/RFQ KGDCL KGDCL Own 050 Planned Dates 10-Mar-26 07-Apr-26 07-May-26 28-May-26 04-Jun-26 02-Juk-26 28-Juk-26
System/Suppression Agent for Fund Planned Dates
'DC/DR/ Power Room Actual Dates
GR54 |AC/ Cooling System for DRC/ Nos 4 OTM/RFQ KGDCL KGDCL 2.00 Planned Dates 10-Mar-26 07-Apr-26 07-May-2! [__28May26 04-Jun-26 02-1uk-26 28-1ul-26
Dlanoed Natac
Halshhahar Server room e n’:
GRSS | AC/ Cooling System for Power Nos 2 OTM/RFQ KGDCL KGDCL 150 Planned Dates 10-Mar-26 07-Apr-26 07-May-26 28:May-26 04-Jun-26 02-Jul-26 280k |
Room of OC Dlannad Dat
Rlannad Nat
SabTotel ()= 49.50
Prepaid {
GRS6 |Roll paper for POS Printer s 1 RFQ HOPE Self KGDCL 0.60 Planned Dates 01-Mar-26 29-Mar-26 28-Apr-26 19-May-26 26-May-26 23-Jun-26 18-Feb-27
Planned Days
Actual Dates
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Package Description ol Procurement Unit Qty- Procurement Contract Approving | Source of | Estd. Costin Time Code for Advertise Invite/ Advertise | Tender Opening | Tender of Award of Signing. Total Time of Time for
No. Package Method & Type Authority Funds Million Th. Process Prequalification Tender Award of Contract Contract Signature| Completion of
(if applicable) Contract
1 2 3 4 S (3 7 8 9 10 11 12 13 14 15 16 17 13
GRS7 |Computer and server parts us 1 RFQ/SPC HOPE Self KGDCL 050 Planned Dates 01-Mar-26 29-Mar-26 28-Apr-26 19-May-26 26-May26 23-Jun-26 20 Dec-26
Planned Days
Actual Dates
GRSS |Executive fumitures Us 1 RFQ/SPC HOPE Self KGDCL 100 Planned Dates 01-Mar-26 29 Mar-26 28-Apr-26 19 May-26 26 May-26 23-Jun-26 20-Dec 26
Planned Days
Actual Dates
GRSS |Paper advertisements us 1 RFQ/SPC HOPE Self KGDCL 030 Planned Dates 01-Mar-26 29-Mar-26 28 Apr-26 19-May-26 26-May-26 23-Jun-26 20 Dec-26
Blacmad Dae
Actual D
GR 60 |Spare parts for prepad Meter Us 1 RFQ/SPC HOPE Sell KGDCL 200 Planned Dates 01-Mar-26 Masr 28-Apr-26 19-May 26 26-May-26 23 Jun-26 20-Dec-26
|Mamtenance Elenoad O
Actual Pt
Sub-Total [Prepaid ; 4%
Total (1T & Prepaid ) $3.90
i Division
GRE1 |Computer, Laptop, Printer, UPS& | Nos. 8 RFQ/OTM HOPE KGDCL 200 Planned Dates 07-Mar-26 -Mar-26 4-May- 31-May-26 08-Jun-26 04-1ul 26 03-0c1:26
Accessores £lannad D
Actunal Dt
GRE2 |Toner Cartndge Nos. 55 DPM/RFQ HOPE KGDCL 010 Planned Dates 07-Mar-26 21-Mar26 | 16May 26 __23-M3ay-26 31-May-26 29-Jun-26 29-Aug-26
i o
GREI |Office Furniture ot 3 SPC HOPE Self KGDCL 095 Planned Dates _07-Mar-26 04 Apr-26 04-May-26 25-May-26 01-Jun-26 29-Jun-26 26-Dec-26
T
Sub-Tots! (Administration Department)s 308
Common Services Department
GR64 |Purchase of computer with Nes. 2 OTM/LTM/DPM HOPE Self KGDCL 030 Planned Dates 15-Mar 26 12:Apc 26 12 May- Qdun26 | 09Jun26 97.4ul-26 04 Nov26 |
faccessones R
GRES |Purchase of Furniture Set 4 OTM/LTM/DPM HOPE Self KGDCL 01s Planned Dates __20-Mar-26 17-Apr-26 17-May-26 Q7Jun26 |  14Jun26 12.Jul-26 g3-Nov2s |
i
GREE |Hiring of Velicle for 01 [One) vear Nos. ] OTM/LTM/DPM HOPE Self KGDCL 6.00 Planned Dates 15-Mar-26 05 4p: 26 05-May26 | 12 May26 19-Mav 26 AZJun-26 | 15Se26 |
et
Sub-Total (Common Services)s 6.45
Purchase t
GR67 |Computer, Laptop, Printer, UPS & Lot [V RFQ/OTM/DPM HOPE KGDCL 15.00 Planned Dates 14Mar-26 | 27Jan-26 03-03:26 09 Mar-26 | g 24-Mar-26 20Mav26 |
Plancad D.
| Acessones Ackual Datac
GRGS |Office Furniture Lot us RFQ/OTM/DPM HOPE KGDCL 500 Planned Dates __20-Mar-26 03.-Feb-26 31Ma26 | o07Apc26 | 09-Apr26 23-Apr-26 22.0uk26 |
e e
GR6S |Procurement of Arr conditioner No 1 RFQ/OTM HOPE Self KGDCL 010 Rlacnad Dat e
Plancad Daue
Actual Dates 18-Aug-25 25-Aug-25 25-Aug-25 03 Sep-25 04-Sep-25 08 Sep-25
Sub Total {i = 2010
Security
GR70 |Retiliing of different type fire Nos 153 rrQ/ HOPE Self KGDCL 047 Planned Dates 25 Mar-26 22-Apr-26 22-May-26 12-Jun-26 19-Jun-26 17-Juk26 13-Jan-27
|extmguisher SPC l‘l;--.dn:
GR71 |Uniform sewing of security guards |Persons.| S RFQ/ HOPE Self KGDCL 0.08 Planned Dates ___25-Mar-26 22-Apr-26 22-May-26 12-Jun-26 190yn26 | 1726 13-Jan 27
and blocks and socks purchasing SPC Alanaad Da
GR72 |Door Metal Detector Nos. 1 RFQ/ HOPE Self KGDCL 0.06 Planned Dates 25-Mar-26 22-Apr-26 22-May-26 12-Jun-26 19-Jun-26 17-Juk-26 13-Jan-27
3 ey
GR 71 |Segnal Head Light [Stick) Nos. 1 RFQ/ HOPE Self KGDCL 005 Planned Dates 25-Mar-26 22-Apr-26 22-May 26 12-hin 26 19-Jun-26 17-Juk-26 13-Jan-27
: e
GR 74 |installation of Fre Lighting System Nos. [] RFQ/ HOPE Self KGDCL 051 Planned Dates 25 Mar-26 22-Apr-26 2 Mav26 | 12-Jun-26 19-Jun-26 17- 1ilac2?
SPC/OTMINGT) Slanaad Dauc
Actiial o
Sub-Total 117
Tota (Administration Division)s 3077
Company Seqetanet Dwmon
GRS |Fridge, Micro wave Oven, Nos. 3 RFQ/SPC HOPE Self KGOCL 030 Planned Dates 05 Mar 26 02 Ape-26 02-May-26 23 Mav-26 30-May 26 27 Jun26 250c1:26
Photocopy Machene Blannad Do
Sub-Total = 030
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h::n Description of Procurement Unit Qty. Procurement Contract Approving | Source of uu.‘nm in Time Code for Advertise Invite/ Advertise | Tender Opening | Tender of Award of Signing Total Time of Time for
. Package Method & Type Authority Funds Million T Process Prequalification Tender Award of Contract Contract Signature| Completion of
(it applicable) Contract
1 : — 3 L] S (3 7 8 9 10 11 12 13 13 15 16 7 18
Public Relation & Co-ordinat
GR 76 |Procurement of Annual Report Nos. | 300 RFQ HOPE Self KGDCL 025 Planned Dates 05-Mar 26 02 Aor 26 02-May 26 23 Mav 25 30 Mav 26 27 dan 2t ST
202425 Copy Plannad 0
Actual Dy
GR77 |Procurement of Sticker Nos. $000 SPC HOPE Self KGDCL 0.02 Planned Dates 05 Mar-26 02-Apr 26 02 Mav26 23 May-26 30-May 26 27 lun- 25 25-Cet- 25
Blansad 0.
Copy Actual Do,
GR7E |Procurement of Lesflet Nos. 100000 SPC/RFQ HOPE Self KGDCL 0.02 Planned Dates 05-Mar-26 02-Apr-26 02-May-26 23 May 26 30-May-26 27-Jun-26 I5Oet 26
Copy Blanced Do
Actusl Dt
GR79 |Procurement of Nos. z SPC/RFQ HOPE Self KGDCL 015 Planned Dates 05-Mar 26 02-Apr-26 02-May-26 23-May-26 30-May-26 17-lun-26 15-0ct 26
1 Banner
2. Plug Stand so Planned Days
3 Placards S0
4 Festoons for national days & ‘Actual Dates
|company events
|sub-Total (Public Relation & Co-ordination)= 0.44
Total (Company secretariet division) = 074
Dwision
|Accounts Department
GR80 |Scanmer No. 1 RFQ/SPC HOPE Self KGDCL 002 Planned Dates 05-Mar-26 02-Apr-26 02-May-26 23-May-26 30-May-26 27-lun-26 25-Cer-28
Blanmad D
Actul Dt
GRE1 |Computer with all accessories No. 2 RFQ/SPC HOPE Self KGDCL 020 Planned Dates 05 Mar 26 02 Apr-26 02-May-26 23 May 26 30-May-26 27 Jun26 25026
Dlsanad O
Actisal Das,
GRE2 |Printer No. 2 RFQ/SPC HOPE Self KGDCL oos Planned Dates 05-Mar-26 02-Apr-26 02-May-26 23 May 26 30-May-26 27-Jun-26 E&Y_lﬁ_[
lannad D.
Actual Da,
GRE3 Tabie, Chair & Front Chair, File Set 2 RFQ/SPC HOPE Self kGDCL 010 Planned Dates 05 Mar 26 O2Apr26 | O02May26 | 23May26 | 30May2s | 27ues 250t 26
Slannad D.
g Actiaal Ot
GR 84 |Toner (Photocopy Machine) No. 1 RFQ/SPC HOPE Self KGOCL 0os Planned Dates 05 Mar:26 02-Ap:26 02:-May.26 23May26 L 30Mav2§ 27 Juncds R2ocld
Dlannad Daue
Actusal i
GRES |Paper (A4 & Legal) Rm n RFQ/SPC HOPE Self KGDCL 001 Planned Dates ___05-Mar-26 02-Apr-26 02-May-26 23 May-26 30May26 27-lun-26 25-0ct-26.
1 Rlanmad Daue
Actus Oas
GR 86 |Toner (HP-M&02dn) Nos. 12 RFQ/SPC HOPE Self KGDCL 002 Planned Dates 05-Mar-26 02-Apr-26 02-May-26 23-May-26 30-May-26 27-Jun-26 33-Cct-26
RlanmadD.
Actual Datec
Sub-Total (Accounts = 0.48
Total (Accounts Devision) = 0.48
Funance Dvision
Revenue North & South
GRE7 |Procurement of IPS & battery (12V-|  No. l 2 RFQ/SPC HOPE | Self KGDCL 035 Planned Dates 05 Mar-26 02-Apr-26 02-May26 |  23-May26 30-May-26 27-Jun-26 25-0c1-28
amaad Do
5) mrey
Sub-Tota! (Revenue North & South)) = 0.3s
Total (Finance) = 0.35
Total Goods (Local) = 281.89
Service Procurement:
|Planning & Development Divisson
Planning Department
S601 |Contract Management Software No. 1 558 KGDCLBOARD | Self KGDCL 250 Planned Dates 25-Mar-26 22-Apr-26 22-May-26 12-un-26 19-un-26. 17-Juk-26 24-Dec-26
(neT) Planned Days
Actual Dates
SKO2 | Procurement for feasibiiny study No. 1 555 (NCT) KGDCL BOARD Seif KGDCL 3.00 Planned Dates 17-Aug-26
on installation of 50,000 prepaid Planned Days
|gas meter in KGDCL Franchise area
(A Actual Dates 27-Now-25 18-Jan-26 20-Jan-26 02-Feb-26 18-Feb-26

b
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Packagr Description of Procurement Unit Qty Procurement Contract Approving | Sourceof | Estd. Costin Time Code for Advertise Invite/ Advertise | Tender Opening | Tender Evaluation | Approval of Award| Notification of Signing Total Time of Time for
Neo. Package Method & Type Authority Funds Million Th. Process Prequalification Tender Award of Contract Contract Signature| Completion of
(i applicable) Contract
1 2 3 L) 3 (3 7 ] 9 10 11 12 13 14 15 16 17 13
SR 02 |Procurement for beasibility study No 1 O™ (NCT) KGDCL BOARD Self KGDCL 400 Planned Dates 01-Jun-26 29 Jun-26 29 Jul-26 19-Aug-26 26-Aug- 16 13-5ep-16 02 Mav-27
on instaliation of 1.50,000 prepaid
£as meter in KGDCL Franchise area Planned Days
(WFA) under JRIC funding
Actual Dates
SR04 |Procurement of Consultancy No. 1 58§ HOPE Self KGDCL 1.00 Planned Dates 01-Jun-26 29-Jun-26 29-Jul-26 1%-Aug-26 26-Aug- 26 213-5ep-26 02-Mar-17
Servace to Bccess whether the (NCD)
| exmting old bullding st KGDCL's Planned Days
| Faujderhat facility con be made
usable in its’ current condition
|through renovation/retrofitting AW Diner
SR 05 |Procurement of consultancy No. 1 s88 KGDCL BOARD Self KGDCL 5.00 Planned Dates 25-Mar-26 22-Apr-26 22-May-26 12-Jun-26 1%-Jun-26 170k 26 148-0mc-26
service To create a rsk map (NCT)
through e third party by identifying Planned Days
tvarious infrastructure, exits,
fire/blast spots, CCTV snd sensor
|locations at each site Actual Dates
SRO6  |Sueveving (GIS Based) & Drawing us us o™ KGDCL BOARD Self KGDCL 3000 Planned Dates 20-Mar-26 17-Apr-26 17-May-26 07-Jun-26 14 Jun-26 12-ub-26 19-Dec-26
upgradation of 3/4", 1%, 2", 3%
| Dameter around 1830.37 km Gas Planned Deys
Pipelne of KGDCL by Third Party
Actual Dates
Sub-Total/ Planning Department)= 45.50
Total(Planning & development Division)= 45.50
Testing & Quality Control (T & QC) Department
SRQ7 |Drassembie, Shift & assemble of Nos. Us OT™M/DPM HOPE Self KGDCL 300 Planned Dates 03-Jun-26 01-Jul-26 31-Jul-26 21-Aug-26 28 Aug 26 25 Sep-26 08 Mar-27
two transter prover and » Bell |__Planned Days
Prove: with other works Actual Dates
m-!ﬂuqq- 3.00
TotakO Diviston): 3.00
Company Secretanet Division
Sacretariet
SK O |Partculers of Directors and No. 1 RFQ HOPE Self KGDCL 0.70 Planned Dates 01-Jun-26 08-Jun-26 15-Jun-26 22-Jun-26 29-Jun-26 06-Juk-26 Od-Sap-26.
Shareholders submitted to Register Planned Days
of Jomnt Stock Compames and
Farms (RISC) end getting annual Actual Dates
a1 otal - 0.70
Public relation & Co-ordination Department
SK 09 |Mwmnation of Lompany premises Nos. 5 RFQ/SPC HOPE Self KGDCL 025 Plaoned Dates O1-Mar-26 08 Mar 26 15-Mar-26 22-Mar-28 29 Mar 26 Age-26 h-S 25
on national deys - =
Actiaal Dae,
SR 10 |Procurement of Lvent Nos. s RFQ/SPC HOPE Self KGDCL 020 Planned Dates 01-Feb-26 08-Feb-26 15-Feb-26 22-Feb-26 01-Mar-26 08-Mar-26 07-May-26
| management & decoration service Planned Days
100 vanous company events.
Actual Dates
ub Total (Public relation & G atl = 0.45
Totat 1¢ dmsien) = 118
b Diisson
SR11 | Office recrustment & promotion ] Pﬂml s ] DPM HOPE Self KGDCL 150 Planned Dates 25-Mar-26 22-Apr-26 22-May-26 12-jun-26 19-Jun-26 17-Juk-26 120k 2)
Piromad O
Actisal Datas 1
150 3
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Package Description of Procurement Unit Qty. Procurement Contract Approving | Sourceof | Estd, Costin | Time Code for Advertise Invite/ Advertise | Tender Opening | Tender A | of Award of Signing Total Time of Time for
No. Package Method & Type Authority Funds Million Th. Process Prequalification Tender Award of Contract Contract Signature| Completion of
(if applicable) Couedt
1 2 3 4 s 6 ? s 9 10 11 12 13 14 15 16 2] I
Establishment Department
SR12 |Outsource Manpower Services Nos. 400 o™ KGDCL BOARD Self KGDCL 300.00 Planned Dates 01 Mar-26 29 Mar-26 06-Juk-26 27-Jul-26 03-Aug-26 31-Aug-26 31-Aug-23
Planaed D.
Actual Das,
Sub-Total !(m“ﬁ] = 300.00
|Purchase Department
SR13 |Procurement of Non-consulting Lot 1 OTM(NCT) KGDCL BOARD Self KGDCL 4500 Planned Dates 22-Mar-26 19-Apr-26 19-May-26 09-Jun-26 16-Jun-26 14-Juk-26 14 ik 27
| services-Group Life (Term) Dlanoad B
Actisal Das,
SR14 |Procurement of Non-consuling Lot 1 OTM(NCT) HOPE Self KGDCL 1000 Planned Dates 01 Mar-26 -Mar- 28-Apc-26 19-May-26 26-May-26 23-Jun-26 23-lun-27
services-CAF Agent Blacoad D.
Actual D
SR1S |Procurement of Non<onsulting Lot 1 OTM(ICT) HOPE Self KGDCL 5.00 Planned Dates 01-Apr-26 29-Apr-26 29 May 26 19-Jun-26 26-Jun26 24 Jul-26 2% juk27
|Sub-Total (Purchase Department) = 60.00
Total (Admin Division)= 361.50
T & Prepaid Metering Division
T Department
SR16 |One (01) Year Support Serwice of Lot 1 — KGDCL KGDCL 4.00 Planned Dates
KGDCL Online Software. Board Planned Days
Actual Dates 13-Now-25
SR17 |Broadband/ Bandwidth Lot 265 RFQ/OTM KGDCL KGDCL 050 Planned Dates 28-Feb-26 30-Jun-26
Procurement {Recurring bill} MBPS Planned Days
Actual Dates
SR1E |intranet VPN (Head Offcse, Lot 1 RFQ/OTM KGDCL KGDCL 030 Planned Dates 01-Apr-26 30-Jun-25
| Fouzderhat Office & Halishahar Planned Days
Office} (Recurnng bill) Actual Dates
SR 19 |KGDCL Hotline, Help Line System Lot 1 RFQ/OTM KGDCL KGDCL 0.20 Planned Dates 01-Apr-26 30-Jun-26
(Recurnng bill) Dlannad D
ActualD.
SR20 |Short code & E1 Connectrvity Fee Lot 1 N/A KGDCL KGDCL 010 Planned Dates April; 2026 30-Jun-26
to BTRC, Other Regulstory Fee Planned Days
ortimpuryracen Actual Dates
SR21 |Bulk SMS Service (Recurring bill) Lot 1 o™ KGDCL KGDCL 200 Planned Dates April, 2026 30-jun-26
o An
Actual Das,
SR22 |Mobile Bill for Data Center, Data Lot 1 _— KGDCL KGDCL 003 Planned Dates Apnil; 2026 30-Jun-26
Recovery Center (Continuous Plannad D
Process) Actual Dates
SR23 |17 related Software & Services Lot 1 OTM/RFQ KGDCL KGDCL 010 Planned Dates 30-Jun-26
(Zoom etc) Dlanaad Dat.
Actual Dates 01-Jan-26
SR24 |Tramng/Semmac/Workshop Lot 1 —_ KGDCL KGDCL 100 Planned Dates 01-Apr-26 30-Jun-26
Dlannad Datas
AcsualD.
SR2S |IT Security Audit/VAPT Lot 1 OTM/DPM KGDCL KGDCL 200 Planned Dates 30-Jun-26
Planned Dates
Actual Dates 29-May-24 27-Juk-25
SR 26 |Aanual manienance contract s 1item DPM KGDCL KGDCL 10.00 Planned Dates 26-Jun-26 30-Jun-29
(434Q) of DC & DR for 03- year Board Planned Dates
Actual Dates
SR27 |KGCL Websie Data Storage Cost Lot 1 DPM KGDCL KGDCL 010 Planned Dates 26-Apr-26 30-Jun-26
Planned Dates
Actual Dates
Sk 28 Lot 295 OTM/RFQ KGDCL KGDCL 200 Planned Dates 26-Apr-26 30-Jun-29
|Procurement of Secondary MEPS
Planned Dates
| ’memet Bandwadth for KGDCL.
Actual Dates
N

-
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Package Desaription of Procwrement Unit Procurement Contract Approving | Sourceof | Estd Costin | Time Code for Advertise Invite/ Advertise | Tender Opening | Tender Evaluation |Approval of Award| Notification of Signing Total Time of Time for
No. Package Method & Type Authority Funds Million Tk, Process Prequalification Tender Award of Contract Contract Signature| Completion of
(it applicable) Contract
| 2 3 S 13 1 8 9 10 11 12 13 14 15 16 17 i3
SK29 Lot OTM/RFQ KGDCL KGDCL 150 Planned Dates 26-Apr-26 30-Jun-29
BRSPS Planned Dates
o Actual Dates
SR30 |Procuremen of intranet VPN Lot o™ kGDCL KGDCL 2.00 Planned Dates 26-Apr-26 30-Jun-29
System (Mesd Office. Fouzderhat Phnned Daves
Office & HaliShahar Office) for
KGDCL Actual Dates
SR31 Lot o™ KGDCL KGDCL 200 Planned Dates 20-Apr-26 30-jun-29
Procurement of Bulk SMS Service Planned Dates
Actual Dates
SR32 Lot OTM/DPM KGDCL KGDCL 150 Planned Dates 16-Apr 26 30-jun-26
Systern Consuhancy Planned Dates
Actual Dates
SR33 Lot OTM/DPM KGDCL KGDCL 2000 Planned Dates 26-Apr-26 30-Jun-29
Systern Migration to Cloud Planned Dates
Actual Dates
Jotal (M = 4333
etering
SK32 |Mamtenance service of Prepaud us DPM KGDCL BOARD Self KGDCL 3000 Planned Dates 31-Mar-26 21-Apr-26 12-May-26 02-Jun-26 09-Jun-26 07-Jul-26 07-Juk27
Meter & Software Rlacned Daue
Actiial Dag
Sub-Total (Prepaid metering)= 30.00
| Toral (IT & Prepaid metering division)= 7933
Accounts Dwvision
| Accounts Department
SR 35S |Appomtment of external Auditor Lot RFQ HOPE Self KGDCL 030 Planned Dates 05 Mar-26 26-Mar 26 16-Apr-26 07-Mav-26 14 Mav-26 11-Jun-26 11 jun-27
Dlannad D.
Gm," Aetaual Das.
SR36 |Appomtment of Corporate Tax Lot RFQ HOPE Self KGDCL 010 Planned Dates QSMar26 | 26 Mar26 16-Apr-26 07-Mav 26 14 May 26 11Jun26 11 jun-27
| Advisor (2025-26) Amamad
Sub-Total { Accounts) = 040
Total [Accounts) = 0.40
Fmance Drvrsion
SK37 |Service Procurement of Photocopy No. RFQ/SPC HOPE Self KGDCL 005 Planned Dates 05-Mar-26 26-Mar-26 16-Apr-26 07-May-26 14 May-26 11-Jun-26 11-lun-27
{Machine Rlanaad D
Actual Dat,
Sub-Tots! (Revenue North & South) = 005
Revenue North & South
SR38 |txpense Couner Services Lot OTM/RFQ HOPE/BOARD Self KGDCL 25.00 Planned Dates 05 Mar 26 26 Mar 26 16 A0r26 O7-Mav 26 TeMav2s w2s [T
Planned Days
Actual Dt
Sub-Total (Revenue North & South) = 25.00
Total (Fimance) = 25.08
Total (Service) = 51593
Grand Total (Works +Goods +Service) = 1466.44
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Assistant Engineer (MEEE)
Planning Department
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