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less|CO2 than other fossil fuel.
Thus, 1US Sing NaturaI;Gas helps

reducmg‘COz"emlssmn and
save the environment. gy
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Corporate

MName of the Company

Date of Registration
Commencement of Business
Starting of Operational Activilies
Formation of Board of Directors
Authorized Capital

Paid up Capital

Total Number of Shares
Franchise Area

First Annual General Meeting
Total Manpower

Total Number of Connection

Present Demand of Gas

Present Supply of Gas
Calegory-wise Sales of Gas During FY 2022-23

Total Purchase of Gas during FY 2022-23

Total Sales of Gas during FY 2022-23

Total Sales during FY 2022-23

Net Profit belore Tax during FY 2022-23
Deposited 10 Govi. Exchequer during FY 2022-23
Number of Disconnection during FY 2022-23

Karnaphuli Gas Distribution Company Limited (KGDCL)

08 February 2010

01 July 2010

19 April 2010

29 April 2010

Tk. 1000,00,00,000.00

TK. 657,72,43,200.00

65,77,24,320

Chattogram & Ghattogram Hill Tract Area (Chattogram City, Mirsharai,
Sitakunda, Hathazari, Fatikchhari, Raozan, Rangunia, Kaptai, Boalkhall,
Anwara and Patiya upazila)

24 March 2011

Approved-1161 [Officer 518, Staff 642 (inciuding outsource)]
Present Manpower-458 (permanent)
(Officer 360, Staft 06) Outsource Staff 337

8,01,028 (Power, Fertilizer, Industry, Gaptive Power, Commercial,
Tea Garden, CNG and Domestic)

450 MMSCFD
200 MMSCFD (Approx.)

Power 18.78%, Fertilizer 21.30%, Industry 17.91%, Captive Power 20.54%,
Commercial 1.12%, Tea Garden 0.02%, CNG 5.34% & Domestic 14.92%

2855.65 MMSCFD

2785.02 MMSCFD
TK. 5343.27 Crore

TK. 374.10 Crore
TK. 822.47 Crore

1328
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SHAREHOLDERS

Zanendra Nath Sarker
Chairman
Petrobangla

&
4 Shareholder, KGDCL

Md. Altaf Hossain
Director (Administration)
Petrobangla

&

Shareholder, KGDCL

Engr. Md. Shaheenur Islam

Director (Production Sharing Contract)
Petrobangla

&

Shareholder, KGDCL
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SHAREHOLDERS

Engr. Md. Kamruzzaman Khan
Director (Operation & Mines)
Petrobangla

&
Shareholder, KGDCL

Md. Abdul Mannan Patwary
Director (Planning)
Petrobangla

&

Shareholder, KGDCL K&

Ruchira Islam
Secretary
zetrobangia

d Shareholder, KGDCL
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BOARDof Directors

Md. Nurul Alam

Secretary

Energy & Mineral Resources Division
&

Chairman, KGDCL Board

Md. A. Khaleque Mullick

Additional Secretary (Admin.)
Energy & Mineral Resources Division
&

Director, KGDCL Board

Mohammad Elius Hossain

Joint Secretary (Admin.)

Energy & Mineral Resources Division
&

Director, KGDCL Board
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BOARDor Directors

Md. Eidtazul Islam

First Secretary (Joint Secretary)
(Customs & VAT Admin.)

National Board of Revenue (NBR)
&

Director, KGDCL Board

Tahmina Yeasmin

Joint Secretary (Development)
Energy & Mineral Resources Division
&

Director, KGDCL Board

rorraans 1D
REPORT2022-23 =&

Md. Altaf Hossain
Director (Administration)
Petrobangla

&

Director, KGDCL Board

Dr. Kazi Anowarul Hoque
Additional Secretary (Rtd.)

&
Director, KGDCL Board
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BOARDor Directors

Engr. Md. Kamruzzaman Khan Md. Firoz Hasan
Director (Operation & Mines) PS to Secretary
Petrobangla Finance Division
& &
Director, KGDCL Board Director, KGDCL Board

Md. Moniruzzaman Engr. Md. Abu Saglayen
Director Managing Director
KGDCL Board KGDCE

Director, KGDCL Board
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BOARD OF DIRECTORS' REPORT
Bismillahir Rahmanir Rahim

Honorable Shareholders
Assalamualaikum,

On behalf of the Board of Directors of Karnaphuli Gas Distribution Company Limited (KGDCL), |
extend my warmest greetings to you on the 14th Annual General Meeting. | am pleased to
present to you the company's overall performance, audited final accounts and auditor's report for
the Fiscal Year 2022-23.

Honorable Shareholders,

With the aim of developing the gas industry and increasing the quality of customer service by
balancing the companies under Petrobangla, the government decided to reorganize the former
Bakhrabad Gas Systems Limited to form 'Karnaphuli Gas Distribution Company Limited (KGDCL)'
on 11 November 2008 under the initiative of the Energy and Mineral Resources Division.
Accordingly, on 8 February 2010 under the Companies Act-1994, this company came to light
holding the name of 'Karnaphuli Gas Distribution Company Limited (KGDCL)' under Petrobangla by
registering with the Registrar of Joint Stock Companies and Firms in Chattogram. The revenue
collection process of KGDCL started from July 2010 and on 8 September 2010 Hon'ble Prime
Minister of the People's Republic of Bangladesh Sheikh Hasina, M.P. officially inaugurated the
activities of Karnaphuli Gas Distribution Company Limited.

You are surely aware of that on 9 August 1975, the great architect of freedom and the father of the
nation Bangabandhu Sheikh Mujibur Rahman purchased 5 gas fields (Titas, Bakhrabad, Habiganj,
Rashidpur and Kailashtila) from the multinational Shell Oil Company for only 4.5 million pounds
sterling or 17.86 crore taka to bring under state ownership. As a result of his strong and visionary
decisions, the foundation for the development of the energy sector in Bangladesh was laid. KGDCL
is playing an important role in the development of the economy and socio-economic status of
Bangladesh by increasing the company's marketing and revenue activities as well as achieving the
desired success in various sectors.
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The company has been able to achieve pre-tax profit of Tk. 374.10 crores by selling gas of Tk.
5,343.27 crores in various sectors in the FY 2022-23. Tk. 198.65 crores has been deposited in the
government treasury through Petrobangla as dividend from the profit earned. Regarding income
fax, a total income tax of Tk. 429.37 crores has been paid to the National Board of Revenue
(NBR) including Tk. 163.62 crores against the income of FY 2022-23 and Tk. 265.75 crores with
the return of FY 2021-22. A total of Tk. 822.47 crores has been deposited to the state treasury in
the FY 2022-23, including Tk. 191.56 crores for income tax and Tk. 2.89 crores for VAT deducted
from the supplier's bills. | expect the company to continue this profitable streak in the future by
ensuring excellent customer service.

Respected shareholders,
| hereby present for your information the Directors' Repert on the marketing, financial and
operational activities of the company during the FY 2022-23.

1. Marketing activities

1.1 Customer Connection:

In light of government directives, new/extended gas connections to domestic and commercial
categories are closed. 10 (Industrial-8 and Captive Power-2) new gas connections have been
provided in the Industrial and Captive Power category. Currently, the total number of customer
connections in the company is 6,01,028. The details of various categories of customer
connections in the company as on June 30, 2023 are shown below:

I R e g

1. 5,906,744 99,2872
2, Commercial 2,837 0.4720
! Industry 1,160 0.1930
4, Captive Power 205 0.0341
5. CNG 70 0.0116
6. Electricity 6 0.0010
T Fertilizer 4 0.0007
8. Tea Garden

1.2 Purchase of Gas:

The company purchased 2,855.65 million cubic meters of gas in FY 2022-23 against the target of
2,874.00 million cubic meters. During FY 2022-23, 7.05 million cubic meters gas was purchased
from national gas fields and 2,848.60 million cubic meters of RLNG was purchased. The ratio of gas
purchase from national sources and LNG is 0.25 10 99.75.

1.3 Sales of Gas:

The company sold 2,785.02 million cubic meters of gas in FY 2022-23 against the target of 2,874.00
million cubic meters. It earned Tk 5,343.27 crores against the target of Tk 5,770.25 crores through
gas sales. During this fiscal year, against the purchase of 2,855.65 million cubic meters of gas, the
sale of 2,785.02 million cubic meters of gas resulted in a system loss of 2.47%. Fertilizer category
consumers used maximum 21.39% gas. The statistics of gas sales by customer class during the FY

under discussion are mentioned below:
K G D € L
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Comparative Statement of Gas Sales by Customer Class in FY 2022-23 and 2021-22
FY 2022-23

Percentage of
Gas Actual Sales
Consumption E

Growth

Customer
Class

Price
MMCM  (Takaln ¢
Crores) | (%)

. 6 7 8= 47 9
Fertilizer 673.00 | 59583 | 136022 21.39 811.09 | 202482 | -664.60 @ -32.82
5.‘.'11’,"‘ | 589.66 | 572.08 120031 | 20.54 ‘ 53269 | 73232 | 467.99 63.91
Industry 51029 | 49871 @ 942.89 17.91 54326 | 58077 | 362.12 62.35
| (Large) ! . . L ! J
' Power 49700 | 52247 \ 48328 | 1876 | 52320 23237 25091 107.98
Domestic 41991 | 41563 @ 747.10 14.92 51860 | 67395 | 73.15 10.85
gﬂ'ﬁ‘ Feed | 15538 | 14861 ‘ 520.15 | 5.34 ‘ 13447 47073 | 49.42 10.50
e o | | | | | I
Hotel And 32.86 31.12 88.64 112 31.86 | 7438 14.26 19.17
Restaurant _ _ |
Tea Garden 0.90 0.57 ‘ 068 | 0.02 ‘ 0.69 0.74 006 | 811
Industries | ' ' ' ' ' ' '
Small and : : s " - - : <
ottage)
| Industries | ) ‘ | ) [ . N | -
 (Medium) | | | | .

Total = 2,874.00  2,785.02 5343.27 100.00 3,09586 4,790.08  553.19 11.55

2. Vigilance activities
2.1 Gas disconnection and reconnection activities:

If any information/complaint about illegal gas connection, illegal pipe line construction, unauthorized
equipment usage and gas rigging in KGDCL franchise area is received, it is inmediately conducted
through disconnection/eviction following relevant rules. Besides, the connection points of various
categories of customers are
regularly inspected by the

vigilance team of the company. If ' _

any irregularity in gas consumption '

is observed by the customer
during inspection, action is taken
as per Gas Biponon Niyomaboli
2014. If obstruction is caused in
the process of disconnection of
gas by illegal gas users, with the
help of Executive Magistrate, law
enforcement forces and public
representatives of the concerned
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area, further necessary measures including gas disconnection are taken as per the rules. During FY
2022-23 under consideration, 1328 connections were disconnected and 1183 reconnections were
provided. The details of disconnection and reconnection by KGDCL during FY 2022-23 are
mentioned below.

Number of Disconnections Reconnection Information

Amnt&%m
Reconn n
cu,:m mer Dues/ Unauthorized/ N o (In Crores)
Class ot legal Total mm“ B i 5 =
Activities Arrears  ills/Penalties/Other  Total
Levies
N/ 19 3 2 3 0.551 0.029 0.580
Captive
- - - 1 0.613 0.005 0.618
Commercial L) 16 68 30 0.600 0.681 1.281
1167 71 1238 1149 5.736 1.169 6,905

3. Financial and Revenue Activities:

At this stage, | am presenting the details of financial and revenue activities of the company for your
information and consideration.

3.1 Gas purchase and purchase related expenses:

Manufacturing/Supplying Company BX 281330 ?t‘lﬂ)
LNG charges | 346435 _ 1,839.31
VAT on LNG I 582.98 | 386.17
10C (incl. VAT) 515.69 460.99
BAPEX (incl. VAT) | 373 ’ 3.50
(a) Total gas purchase 4,566.75 2,689.97

FY 2022-23 I FY 2021-22

Others

Price (Taka in Crores) Price (Taka in Crores)
Energy Security Fund 12691 129.56

(G Development ¥and ! 123.52 ! 117.94

' Transmission Charges ' 136.11 I 130.69

 Petrobangla Charges j 935 ' 15.89
RPGCL-LNG Operational Charges 1424 15.26
BERC Research Fund _ 8.57 : 0.79

| (B) Total Others | 4187 ' 410.13

(C) Total (A+B) 4,985.45 3,100.10
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Gas Purchase and Purchase Related Expenses vs.

Gas Purchase Expenses
¥ Gas Purchase & Purchase related Expenses
B Gas Purchase Expenses
6000.00
4985.45
’TE 5000.00 4566.75
=]
G 4000.00
= 3100.10
5 3000.00 2689.97
z
E_ 2000.00
& 1000.00
0.00
2022-23 2021-22
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3.2 Net Profit:

In the FY 2022-23, the pre-tax profit of the company was Tk 374.10 crores. In the previous fiscal
year, its amount was Tk 1639.59 crores, i.e., in the current fiscal year, the profit decreased by Tk
1265.49 crores, which is 77.18% less than the previous fiscal year. It would be relevant to mention
here that on 30 June 2022, KGDCL's gas sales and payment agreement with KAFCO was renewed
which was expired in July 2020. As per the provision of the contract, KGDCL will supply gas to
KAFCO until the new agreement is renewed. Meanwhile, the price of gas sold to KAFCO is
accounted for as per the previous contract. The renewed agreement came into effect from August
2020. On 30 June 2022, KAFCO paid KGDCL the outstanding dues from August 2020 to May 2022
at increased rates. As a result, the sales revenue increased in FY 2021-22. Total revenue as well as
annual profit of the company increased significantly in FY 2021-22 due to increase in sale price of
gas by BERC from June 2022 and increased price of gas sold to KAFCO due to significant increase
in revenue in fertilizer sector. The profit statement of the company for the FY 2022-23 is shown in
the table below:

Statement of Profit
Description Taka in Crores
E“hc:mm;inﬁ:ggﬁiﬂh:lshmm] fAsa
Bapaené Non-Operational Income 89.72
Expenditure on Purchase of Gas 4,985.43
Expenditure | Administrative and Other Expenses 154.13
Pre-BPPF Gross Profit 393.79
BPPF 19.69
Profit Before Tax 374.10
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3.3 Accounts Receivable:

As on 30/06/2023, the total outstanding gas bill stands at Tk 1,557.91 crores, out of which Tk 759.46
crores is in the public sector and Tk 798.45 crores is in the private sector which is equivalent to 2.86
months of bills. The details of accounts receivable by customer class are shown below:

Statement of Accounts Receivable as on 30/06/2023 (Taka in Crores)

Accounts Receivable  Monthly Average Sales Equivalent Due Months/Equivalent

AT Dues of Any Month

Serial Category as on 30 June 2023 = (Based on Three Months

(Taka in Crores) Sales) (Taka in Crores)

1 2 5=(3/4)
L | Power
Public 437.85 83.95 5.22
Private 25.27 11.50 2.20
2. Captive
Power
Public 19.99 3.78 5.29
Private 251.38 127.71 1.97
3, Fertilizer
Public 241.63 11.99 | Equivalent to 20.15 months. Although
(CUFL, TSP BERC has increased gas tariff from
& DAP) June 2022, CUFL (An enterprise of
BCIC) pay gas bills at the previous
ratc of Tk. 445 per cubic meter
instead of the current rate of tk 16.00.
Private
4, Industry
Public 27.03 7.81 3.46
Private 191.20 107.94 1.77
Commercial
3. Public 0.0070 0.0059 1.19
Private 19.23 7.08 2.72
6. Tea Garden
Public 0.00 0.00 0.00
Private 0.09 0.05 1.80
7. CNG
Public 241 0.25 9.64
(Chattogram
City
Corporation)
Private 94.72 44,96 2.11
8. Residential
Public 30.54 4.25 7.19
Private 117.32 58.34 2.01
9. Total= 1,557.91 54545 2.86
Public and Private Division of Accounts Receivable as on 30/06/2023
10. Public 759.46 112.04 6.78
11. | Private 798.45 43341 1.84
12, Total
(10+11) 1,557.91 545.45 2.86
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4. Digitization activities
4.1 Integrated Software System:

In 2014, for development of online software, KGDCL and IICT, BUET entered into an agreement
with the aim of building module-based software for KGDCL's marketing, engineering services
and finance divisions. Later in 2019, the software was upgraded through another contract
execution. It should be noted that various modifications are continuing in the implementation of
the decision of the Bangladesh Energy Regulatory Commission to simplify the service in the
integrated software system.

About 300 user interfaces and various reporting functions along with information and service
activities required by about 6.00 (six) lakh customers of all categories of the company namely-
New Customer Connection, Meter Reading Entry, Bill Preparation, Disconnection,
Reconnection, Meter Change, Meter Sealing, Load Change, Lay-Offf Name Change, Zone
Change, Customer Type Change, Customer Online Registration, Online Bill Collection, Demand
Note Preparation, Demand Note Encashment, Collateral Entry, Collateral Reconciliation, Sales
Report, Defaulter List, Arrears List, Customer Ledger, Collateral Ledger, Accounts Receivable
etc. are running live on the ERP software installed at KGDCL. Officers and respective users of
various divisions/departments/sections/sub-sections are performing the mentioned tasks/events
through role wise two-level verification as per the organogram.

4.2 Online Billing System:

Earlier, all categories of customers of KGDCL were paying gas bill online using over the counter
system through all branches of 23 Online Banks and only non-metered residential customers
through MFS/Gateway system through 7 MFS systems (bKash, Rocket, NexusPay, GPay,
TeleCash, SureCash, MyCash) contracted with KGDCL. In the FY 2022-23, API integration work
has been completed in the online server of KGDCL for online billing collection of 4 new online
banks (NRBC Bank, Union Bank, Madhumati Bank, Islami Bank) and 2 new MFS systems
(Upay, mCash) with KGDCL. Among the mentioned new banks/MFSs, NRBC Bank, Union
Bank, Madhumati Bank, Upay have currently started online collection operations and Islami
Bank, mCash is in the process of starting online collection operations. KGDCL's industrial, CNG
customers are informed about bill information through SMS after monthly bill preparation. After
paying the bill, the software system is providing the confirmation SMS to all customers.
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KGDCL's revenue collection is made easier and faster by instantly including bills paid by
customers online. Besides, through SMS Module upgradation in ERP software, arrangements
have been made to send SMS in both English and Bengali formats to all categories of online
registered customers at different times.

4.3 Dashboard for monitoring Online Billing Transaction:

A transaction dashboard was earlier developed in-house by KGDCL for instant access to all
customer information & bill related information related to online billing and for monitoring
transactions of various banks. The dashboard has been updated in FY 2022-23 by including all
online banks/MFSs having contract with KGDCL.

4.4 Customer Dashboard:

Customer Dashboard has been developed to view various information of customers of KGDCL.
Various information such as customer name, address, mobile number, connection date,
burner information, disconnection, reconnection, load change, meter change, lay-off,
historical information of various events and all bill related information can be seen through this
dashboard.

4.5 KGDCL Customer Portal:

Through KGDCL's customer billing portal (billing.kgdcl.gov.bd), customers can get all the
information related to bill & bill payment and can pay the bill. In the FY 2022-23, all categories of
customers of KGDCL have been managed to download the confirmation letter from the online
billing portal (https://billing.kgdcl.gov.bd/) for the online registered customers after paying the
gas bill.

4.6 Vehicle Management System (VMS):

The innovative concept of "Vehicle Management System (VMS)" has been implemented at
KGDCL as per e-Governance and Innovation Action Plan (2022-23). The Vehicle Management
System software has been developed by the Innovation Team of KGDCL. Vehicle requisition,
authorization and driver attachment are possible through the software.

4.7 Dashboard for Monitoring Prepaid Metering activities:

IT Department developed an in-house dashboard at KGDCL for immediate monitoring of
recharge activities of Prepaid Card Recharge Centers established at various banks and head
office. Through this, recharge issues and customer support services can be directly monitored.

4.8 Hotline:

Hotline/Helpline '16512' was launched in 2016 to facilitate easy and quick communication by the
customer with the concerned section of the company for various problems of the company's
gas line, accident information and urgent needs.

4.9 E-File Program:
In order to bring dynamism and transparency in the office work, e-file program has been
implemented in the company and currently the office work is being done through e-files.

4.10 Website Development:

KGDCL's website (www.kgdcl.gov.bd) has been developed and linked with National Information
Portal in 2020. This has made KGDCL's website compatible with all government agencies and
customer/public can easily access to information.
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4.11 GIS Based Digital Map:

GIS Based Digital Map of gas pipelines and gas installations of 1 (one) zone affiliated area has
been prepared on pilot basis in KGDCL. The GIS database of all valves, pipelines (10 bar, 6 bar,
4 bar, 1 bar), all Risers, CP points of the then affiliated area of Zone-3 has been prepared.
Besides, database of GIS location of Ring-Main pipelines, HP DRS, IP DRS, MP DRS, TBS of
affiliated areas of KGDCL has been prepared.

5. Development Activities
5.1 Tasks Implemented:

@ Under Cross Border Road Network Improvement Project (Bangladesh) funded by JICA and
implemented by RHD in Chattogram District, 700 meters of & inch diameter and 800 meters of
4 inch diameter pipeline of 4 bar pressure have been re-routed in Patiya.

® A 1.18 km pipeline of 16" diameter and 350 psig pressure was laid by abandoning some
portion of KGDCL's existing Ring-Main line in Korean Export Processing Zone (KEPZ),
Anwara, Chattogram.

@ Construction of 16" ¢ X 350 psig X 4.105 km gas pipeline from BEZA CGS to Bashundhara
Industrial Economic Zone in Bangabandhu Sheikh Mujib Shilpanagar, Mirsharai and
installation of a DRS of 110 MMSCFD.

@ Construction of 5.85 kilometers of 4" diameter and 24.390 meters of 3" diameter gas pipelines
in "BSCIC Industrial City Raozan".

® Annual repair/maintenance works of KGDCL office buildings, residential buildings and various
establishments.

5.2 Civil Works:

Works in progress
® Installation of a high capacity IP-DRS and construction of 120 meters 6" diameter and 3,675
meters 4" diameter gas pipe line from DRS along with interconnection with existing network to
solve the low pressure problem in ward No. 38 of Chattogram City Corporation.

kK G D C L
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® Procurement and installation of one 40 MMSCFD DRS on turn-key/EPC basis to supply
gas to BR Powergen Limited in Bangabandhu Sheikh Mujib Shilpanagar, Mirsharai
Economic Zone, Chattogram.

® Procurement and installation of one 50 MMSCFD capacity DRS on turn-key/EPC basis for
supplying gas to BEPZA Economic Zone in Bangabandhu Sheikh Mujib Shilpanagar,
Mirsharai Economic Zone, Chattogram.

(6) Implementation of Development Projects:

In the FY 2022-23, the company had a total allocation of Tk. 17,018.00 lakhs for 2 (two) projects.
Tk.15,441 lakhs has been spent out of it, which is 11.34 times more than last fiscal year. The ADP
implementation rate of these two projects in FY 2022-23 is 80.73%.

6.1 Installation of Prepaid Meters in Residential Connections:

The project entitled as "Installation of Prepaid Gas Meters for Residential Customers of KGDCL"
was approved with the aim of installing 1.00 (one) lakh prepaid gas meters in KGDCL franchise
area with the company's own funding at the cost of Tk. 24,161.00 lakhs in order to reduce
system losses by preventing wastage of natural gas and ensure effective supply & use of gas.
Installation of prepaid gas meters will increase gas usage efficiency among residential
customers and company's management efficiency, reduce monitoring costs and have a positive
impact on the environment. The project duration was from February 2021 to June 2023. On 17
August 2023, the Energy and Mineral Resources Division extended the duration of the project
up to June 2025 and approved the RDPP of the project at a revised cost of Tk. 29,149.00 lakhs.
The contract with the project consultant was executed on 9 May 2022 and with the EPC
contractor of the project TOYOKEIKI CO. LTD., Japan on 19 September 2023. Installation of
meters is expected to start from January 2024.

6.2 Gas Distribution Network Upgradation Project in Faujdarhat-Sitakunda-Mirsharal area:

In order to accelerate the industrialization of the country, the project titted as Upgradation of Gas
Distribution Network in Faujdarhat-Sitakunda-Mirsharai area was taken to meet the increased
gas demand of existing customers and supply gas to new industrial customers in Faujdarhat,
Sitakunda, Mirsharai and Baraiyarhat areas of Chattogram. As a result of the implementation of
the said project, the capacity of the distribution network in the project area will increase from 50
MMSCFD to 400 MMSCFD. Under the project, construction of 20" diameter x 150 psig x 57 km
gas distribution pipeline from Faujdarhat to Baraiyarhat along the Dhaka-Chattogram highway
and interconnection of the proposed pipeline with GTCL's TBS and the existing network of
KGDCL will be accomplished. Project Director has been appointed on 31/07/2021 after approval
of the project on 02/06/2021 at an estimated cost of Tk 21,072.00 lakhs with KGDCL's own
financing. The duration of the project is from July 2021 to October 2023. Till June 2023,
Tk.16,593.51 lakhs has been spent on the project. Significant activities carried out/undertaken
during the financial year 2022-23 to achieve the objectives of the project are as follows:

® Line pipes are procured and stored at KGDCL's contracted yard.
® Valves of various types and sizes, 20" induction bends and coat & wrap materials are
procured and stored at KGDCL's Faujdarhat warehouse.
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@ Fittings materials arrived at Chattogram port. The goods will be expeditiously redeemed
and stored in the Faujdarhat warehouse of KGDCL.
® Contracts are in process with the lowest bidders against pipeline construction works.
® Completed the EIA process for environmental clearance and submitted the EIA report to
the Department of Environment.
@ After opening of international tenders for procurement of CP material and TEG, tender
evaluation is ongoing.
7. Loans for implementation of inter-company projects
Loan agreement was signed between GTCL and KGDCL for the financing of Tk. 250.00 crores in
"Anwara-Faujdarhat Gas Transmission Pipeline" project, Tk 249.95 crores in "Moheshkhali-Anwara
Gas Transmission Pipeline” project and Tk 100.00 crores for "Moheshkhali-Zero Point (Kaldiar
Char)-CTMS (Dhalghat Para) gas transmission pipeline construction project” implemented by

GTCL for transmission of imported LNG gas. The following amounts have been paid to GTCL up to
30/06/2023 against the loan agreement:

(Taka in Crores)

: Receipt of Loan 'm""?“

Implementing I'otal Repaid Principal from Received
Company/Organization | Loan Amount | GTCL till 30 June Against Loans
2023 Repaid During
the FY 2022-23

GTCL 145.00 - 2.65
GTCL 234.05 14.50 4.57
GTCL 88.68 - L7

467.73 14.50 8.99

8. Operational activities
During the FY 2022-23, Pipeline Maintenance and Emergency Control (PMEC) Section North and
South carried out following tasks:

b 'y -
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® Risers of 8,239 residential/commercial customers previously repaired under the 'Clean
Development Mechanism (CDM)' project are being monitored in 4th phase and verified by
UNFCCC accredited firms.

@ Restoration of 2"¢ x 40M x 4 bar distribution line was done along the newly constructed
Katakhali Bridge.

@ Diversion of 4" @ X 4 bar x 14 meters and 6" ¢ x10 bar x 14 meters distribution line was done
after completion of Muradpur bridge by 34 Engineer Construction Brigade of Bangladesh
Army. Diversion/Elevation of damaged KGDCL 4" diameter 132 meters distribution line with 4
(four) bar pressure during canal renovation work under bridge adjacent to Fulkali on Shah
Amanat Setu link road was completed. Diversion/Elevation of 2" diameter 4 (four) bar
pressure 33 meters distribution line of KGDCL damaged by drain work at Bolirhat Ali Tower
lane was completed. KGDCL's 1" diameter 4 (four) bar pressure 46 meters distribution line
diversion/elevation work was completed at Boubazar Khawaja Hotel Gully.

® As part of the development work in various wards of Chattogram city implemented by
Chattogram City Corporation, diversion work of 4" diameter 20 meters damaged distribution
line of KGDCL with 10 (Ten) bar pressure was completed in Chandanpura Mosque area of
Nawab Siraj Ud-Daulah Road.

® Diversion of KGDCL's existing 4" diameter 17m distribution line of 4 (four) bar pressure was
completed along the road adjacent to Gahira Bazar under the project titied "Rangamati Road
Widening, Renovation and Development' by Roads and Highways Department (RHD).

® KGDCL's existing 4" diameter 4 (four) bar pressure 35 meters distribution line diversion work
was completed due to construction of storage tank at Muradpur intersection of Hathazari
Road under the project titled "Water Pipeline Extension, Renovation and Development” by
Chattogram WASA.

® KGDCL's existing 1" diameter 4(four) bar pressure 53 meters distribution line diversion work
was completed under Hazrat Maulana Shah Salimullah Mosque at Bibirhat.

® Diversion of underground gas pipeline of KGDCL, replacement of damaged valve pit and
construction of new valve pit have been completed within the alignment of the project
under implementation by Chittagong Development Authority titled as "Construction of
Elevated Expressway from Lalkhan Bazar of Chattogram City to Shah Amanat Airport".

® Diversion of 96 meters of 4 (four) inch diameter 4 bar pressure distribution pipeline in
alignment of a five stars hotel construction project by The Peninsula Chattogram Ltd. at
South Patenga in the distribution south area was completed at a safe place.

® Replacement of 1 valve of 6 inches diameter and 2 valves of 8 inches diameter at
Ambagan and Tigerpass respectively due to leakage at Barapole of KGDCL's Chattogram
distribution south network area.

® 12 meters distribution line diversion work of 2 inches diameter was completed for road
widening works at AGE Army, BM Bhatiari, Chattogram.
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9. Maintenance of gas transmission pipelines

There are 186.50 km of high-pressure gas pipelines in the company's affiliated area.
Among these 16", 20" and 24" diameter 57 km Chattogram Ring-Main Pipeline, 20
diameter 18 km Raozan Thermal Power Plant Pipeline, 8" diameter 18 km KPM Spurline,
10" diameter 56 km Semutang Gas Pipeline, 16" diameter 22 km Anwara-Shikalbaha
Thermal Power Plant and Anwara-KAFCO-CUFL Pipeline and 15.5 km Borotakia-
Mirsharai Economic Zone Pipeline of 16" diameter are remarkable. The following
technical activities are undertaken in the maintenance of the described high pressure
gas transmission pipelines:

® 19 valve/offtake stations of high-pressure gas pipeline, 3 manifold stations including de-
watering, 6 piglaunching/receiving stations, 28 valves and 33 offtake stations have been
colored as per prescribed color code of Petrobangla.

® Since DLVS-6 (16" ®x 350 psig) valve installed in KGDCL ring-main line at Anwara,
Chattogram has been risky due to corrosion and risk, 16" diameter valve was removed and
repair/maintenance work was carried out.

@ Soil re-filling/maintenance work has been completed as parts of the ring-main gas pipeline
located in the hilly areas adjacent to Shapla R/A under Akbar Shah Police Station are
exposed due to heavy monsoons and are prone to soil erosion.

@ Various types of illegal structures built on the right-of-way of high-pressure gas pipelines
have been evicted with the help of the local administration. Removal of such more illegal
structures is in progress.

10. Development and Maintenance of Cathodic Protection System

Cathodic protection system is an essential technical measure to prevent gas leakage due to
pipeline corrosion, ensure public safety and ensure uninterrupted gas supply. In this context,
Proper operation, maintenance, monitoring and development activities of the Cathodic
Protection System of KGDCL's High-Pressure Ring-Main Pipeline, Raozan Thermal Power
Pipeline, KPM Spur Line, Semutang Pipeline, Pipeline from Borotakia to Mirsharai Economic
Zone and HP DRS within it, Pipeline from Anwara CGS to Shikalbaha Power Station, Pipeline
from Anwara CGS to CUFL/KAFCO are ongoing in order to keep the corrosion prevention
system of the distribution pipeline installed at various places in effect and for the sake of safe
gas transmission and distribution. Cathodic Protection System is raised to acceptable levels by
placing Magnesium Anodes at hazardous locations (if available) as per technical instructions
by reviewing PSP (Pipe to Soil Potential) readings of gas transmission and distribution
pipelines. Besides, the CP system is being kept operational round the clock through necessary
servicing and maintenance by regular inspection of CP stations with TEG/TR installed in
different areas of KGDCL gas distribution network. On the other hand, the process of
establishing new ground beds by identifying weak ground beds in CP stations is under
process. Apart from this, the installation of new Cathodic Protection System in all the pipelines
where the PSP reading is less than the protective level (-0.85 Volt) in the recently installed
pipelines and old pipelines is also continuing.
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11. Manpower, Human Resources Development and Customer Service Activities

11.1 Manpower

The existing organizational structure of the company has a resource of 519 officers and 642 staffs.
Among them, in the FY 2022-23, the company had 360 regular officers, 96 staffs, 337 people in
outsourcing system and 17 people on daily basis. Among the officials, 7 people are working on
deputation from Petrobangla and Petrobangla subsidiary companies. 11 officers and 21 staffs
retired from service during the FY under review. In FY 2022-23, 117 new officers were recruited in
9th and 10th grade. Among them, 20 Assistant Manager (General)/Equivalent, 16 Assistant
Manager (Finance & Accounts)/Equivalent, 44 Assistant Engineer/Equivalent, 14 Assistant Officer
(General)/Equivalent, 5 Assistant Officer (Finance& Accounts)/Equivalent, 18 Sub-Assistant
Engineer/Equivalent were appointed. During the year under review out of total 40 departmental
cases, 15 cases were settled. In various posts, 36 officers were promoted and 9 staffs were
promoted/given higher grades. The number of male and female officers and staffs in the company
during the last two fiscal years is shown below:

Details of Male and Female Officers and Staffs for FY 2021-22 and 2022-23

Flscal Year Number of Officsrs Number of Statfs Total Number of Officers and Staffs
Male | Female | Total | Male | Female | Total Male Female Total
2021-22 232 24 256 | 122 05 127 354 29 383
202223 331 29 360 | 92 04 9 423 33 456

11.2 Training:
A total of 625 (Six hundred and Twenty five) officers and 80 (Eighty) staffs participated in various
local training/seminars/workshops as part of the training program during the FY 2022-23.

11.3 Annual Performance Agreement:

An Annual Performance Agreement (APA) has been signed by KGDCL to implement several
structured programs under the Government Performance Management System (GPMS) of the
government to increase transparency and accountability in government work, encourage
effective activities and evaluate performance. The officers and staffs of the company have
successfully implemented the Annual Performance Agreement of the company adopted for the
FY 2022-23. A score of 97.70 was achieved in implementing the Annual Performance Agreement.
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11.4 E-Governance and Innovation Action Plan:

It is very important to implement annual E-governance and innovation action plans with the aim of
facilitating the service delivery process of the departments and bringing qualitative changes in the
internal work processes through the use of information and communication technology.
E-Governance and Innovation Team has been formed to implement the e-Governance and
Innovation Plan of KGDCL. Under the e-Governance and Innovation Plan, a workshop on what
to do to face the challenges of the 4th Industrial Revolution has been organized with the aim of
building a Smart Bangladesh. Vehicle Management System (VMS) software has been launched
to digitize the approval process of company vehicles for official use. Training on e-files has
been imparted to company officials to complete official work quickly through the use of e-files.
Service boxes, Menubar, various reports, Tenders, Notices, List of Board of Directors are
updated regularly in KGDCL information portal.

11.5 National Integrity Strategy:

The National Integrity Strategy is a good governance strategy formulated by the government to
ensure transparency, accountability and integrity in every sphere of civic life to prevent
corruption. As a part of the implementation of the National Integrity Strategyin the hope of
building a happy and prosperous Sonar Bangla free from hunger and poverty, the National
Integrity Strategy Action Plan for the FY 2022-23 has been formulated by KGDCL and the
activities undertaken in the light of the action plan are being implemented in a timely manner. It
may be noted that in this regard, the following quarter-wise activities are implemented under
the direction of Petrobangla outside the KGDCL action plan:

® Preparation of stickers/posters with various slogans and pasting at visible places in
various company premises to create public awareness on anti-corruption.

® Organization of meetings in the presence of officials and staffs with the aim of raising
awareness to prevent corruption.

® Up-to-date list of best practices should be printed and displayed in the form of binding
display boards in all divisions/departments of the company and prominently displayed for
the attention of all officers, staffs and service recipients.

11.6 Grievance Redress System:

As per GRS (Grievance Redress System) action plan evaluation and implementation guidelines
2022-23, there is a committee in the company to settle the complaints received through the
Grievance Box & GRS Software and Deputy General Manager (Securities) is appointed as focal
point officer. The total number of complaints received from customers in the FY 2022-23 is 38.
Out of which 35 complaints have been settled. The grievance redressal percentage for the FY
2022-23 is 92.10%. The Grievance Redress System (GRS) Service box is regularly updated in
company information portal.

11.7 Right to Information:

According to Section 10 of the Right to Information Act-2009, the names, titles, addresses,
phone numbers and email addresses of the company's responsible officers, alternate officers
and appellate authorities have been published in the information portal of KGDCL. In
accordance with the Right to Information Act-2008, the 'Application for Access to Information’
filed by the class of individuals during the FY 2022-23 has been disposed of on time. According

@K G D C L



ANNUAL 3
REPORT2022-23 N

to the said Act, the 'Self-Initiated Information Disclosure Guidelines' are being formulated and
other information is being regularly updated in the company's information portal. Further,
training and outreach activities along with other guidelines have been implemented on time as
per the Annual Plan Implementation and Evaluation Guidelines on Right to Information.

11.8 Service Commitment:

With the aim of providing improved service to the customers of the company, ensuring efficient
use of natural gas and ensuring good governance in gas marketing, the Service Commitment
action plan has been duly implemented in the FY 2022-23. Workshops on Service
Commitment and Stakeholder Meetings on Service Delivery are organized to enhance the
skills of the company's employees. The service commitment is prominently displayed at all
offices of the company.

11.9 Social activities:

As a part of social responsibility, various institutions and individuals are being provided
support for the development of various social and religious institutions and for the treatment of
chronic diseases. A total of Tk.15,15,000.00 (Fifteen Lakhs and Fifteen Thousand) has been
provided by the company for the medical treatment of persons suffering from critical diseases
from the Corporate Social Responsibility (CSR) sector in the FY 2022-23.

12. Preservation of Health, Safety and Environmental Balance
12.1 Health:

An MBBS doctor and a trained medical assistant are engaged to provide healthcare to the
company's employees and their dependent pets. First aid kits and an ambulance are ready
round the clock to provide emergency medical care. Also, medical teams are formed on the
occasion of National Day, Annual Banquet and Annual Sports Competition.
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12.2 Security:

The company employs 16 (unarmed) Ansar members in addition to permanent security
personnel and outsourced security personnel. Round-the-clock security monitoring is ensured
through CCTV cameras installed at the company's head office and Faujdarhat premises and in
the Mirsharai Economic Zone. Fire extinguishers of various sizes have been installed and
buckets filled with water and sand have been kept at visible places around the building to deal
with the immediate risk of fire in the company's important premises. Fire extinguishers of
various sizes installed in KGDCL premises are regularly refiled every year. Operators and
security personnel engaged in important installations of the company are imparted necessary
knowledge on operation of fire extinguishers and conduct fire drills every year.

12.3 Environment:

In order to protect the environment, permission from the Department of Environment is taken in
the case of all types of gas connections other than household customers. The company's
premises are home to various species of trees and plantation activities are ongoing. For the
beautification of the company's Faujdarhat establishment, various types of flower gardens have
been planted in the open spaces in front of the establishment and small-scale gardens have
been planted in the various open spaces around the establishment. A monthly report on the
environment is sent from the company to the Environment and Safety Division (ESD) of
Petrobangla every month.

12.4 Celebration of National Important Days:

In the last fiscal year, the company celebrated Great Martyrs' Day and International Mother
Language Day on February 21, Historical March 7, Father of the Nation Bangabandhu Sheikh
Mujibur Rahman's Birth Anniversary and National Children's Day on March 17, Great
Independence and National Day on March 26, Bengali New Year on April 14, National Energy
Security Day on August 9, 15th August National Mourning Day, 18th October Sheikh Russell Day,
12th Rabi ul Awal Holy Eid-e-Miladunnabi (PBUH), 14th December Martyr Intellectuals Day, 16th
December Great Victory Day have been observed with due dignity, solemnity and enthusiasm.

Wiy
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12.5 Welfare Activities:

Respected shareholders, | would like to draw your attention to the welfare measures taken for
the officers and employees of the company. Under the weifare program of KGDCL, Tk.
19,97,37,647 have been provided to 66 officers and staffs in the FY 2022-23 for purchase of
land, construction of houses, purchase of motorcycles, extension and renovation of
constructed houses, purchase of houses or flats. In the FY 2022-23 (including arrears), 65
children of the company's officers and staffs have been given a total of Tk. 5,09,700 (Five Lakh
Nine Thousand Seven Hundred) as scholarships. Under the entertainment program, annual
sports competitions and banquets and other events have been held with the participation of all
levels of the company's officers and staffs.

(13) Significant Success/Achievements of the company during the FY 2022-23
Following are the notable successes/achievements of the Company during the FY 2022-23:

® The project under implementation titled as "Gas Distribution Network Upgradation of Faujdarhat-
Sitakunda-Mirsharai area” is in progress from 01/07/2021 to 31/10/2023 at a cost of Tk. 21,072.00
lakhs with KGDCL's own funding. 7 products of the project procurement plan package namely
valves, bends, line pipes, coat & wrap materials, vehicles, computer equipment, photocopy
machines and fittings materials have been procured. From next 06/09/2023, construction of about
57 km pipeline from Faujdarhat to Baroyarhat will start, A total of Tk. 16,798.45 lakhs has been
spent against the project so far, which is 79.72% of the total project cost.

® Diversion work of 20 meters damaged distribution line with 10 (ten) bar pressure of 4" diameter
of KGDCL has been completed in Chandanpura Mosque area of Nawab Siraj Ud-Daulah road
under development work implemented by Chattogram City Corporation in various wards of
Chattogram city.

@ Completed API integration on KGDCL's online server for online billing collection of 4 new online
banks (NRBC Bank, Union Bank, Modhumati Bank, Islami Bank) and 2 new MFS systems
(Upay, mCash) with KGDCL in FY 2022-23.

® A total financial assistance of Tk.15,15,000.00 (Fifteen Lakh Fifteen Thousand) has been
provided for the medical treatment of persons suffering from various critical diseases from the
Corporate Social Responsibility (CSR) sector in the FY 2022-23.

e 19 Valve/Offtake Stations, 3 Manifold Stations including de-watering, 6 Piglaunching/Receiving
Stations, 28 Valves and 33 Offtake Stations of high-pressure gas pipelines have been coloured
as per Petrobangla prescribed colour codes.

® Diversion/Elevation of KGDCL's existing 4" diameter 17 meters distribution line of 4 (four) bar
pressure in road alignment adjacent to Raozan Gahira Bazar under the project titled as
“Rangamati Road Widening, Renovation and Development' by Roads and Highways
Department (RHD).

® |n the FY 2022-23, KGDCL earned pre-tax profit of Tk 374.10 crore and deposited Tk 822.47
crore to the state exchequer.
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14. Future Action Plans

® |nstallation of prepaid gas meters in 4,35,000 residential connections in KGDCL franchise area
with foreign aid and company's own funding.

® Construction of one 89,674 sq. ft. 6 storeys office cum lab building with 10 storeys foundation and one 2
storeys store building with 16,684 sq. ft. area at KGDCL's Faujdarhat, Chattogram office complex.

¢ Construction of 24" diameter 12 km gas pipelines of 350 psig pressure parallel to ring main from
Faujdarhat to Chandgaon zero point.

® Demolition of existing A and B-type buildings in KGDCL Officers' Quarter Complex in Chandgaon
residential area and construction of one 10 (ten) storeys building in its place.

@ Laying of 50.196 km pipeline of 12°, 10", 6° and 4" diameters of 150 psig pressure and one DRS of
50 MMSCFD capacity and construction of necessary infrastructure for BEPZA within BEZA.

@ Construction of 6 km 24 inches diameter and 6 km 16 inches diameter pipelines of 350 psig
pressure, 13 km 10 inches diameter pipeline of 150 psig pressure, 7 km 8 inches diameter
pipeline of 150 psig pressure, 4 valve stations and 2 DRS of 50 MMSCFD capacity each and
ancillary works in Bangabandhu Sheikh Mujib Shilpa Nagar's 2A, 2B and surrounding Industrial
Economic Zone.

@ Construction of 0.5 km gas transmission pipeline of 20 inches diameter with 350 psig pressure to
supply gas to 500-600 MW RLNG based combined cycle power plant under implementation by
CPGCBL at Matarbari under Moheshkhali Upazila and installation of 200 MMSCFD RMS within
the project.

@ Construction of 0.5 km gas transmission pipeline of 24 inches diameter with 350 psig pressure for
supplying gas to SPL Petro Chemical Complex Limited, Moheshkhali Economic Zone-3 under
BEZA and installation of 150 MMSCFD RMS within the project.

#® Construction of 30" diameter 11 km pipeline from offtake of 36" diameter line built by GTCL in
Borotakia area to Bangabandhu Sheikh Mujib Shilpanagar economic zone, construction of 500
MMSCFD capacity CGS, construction of 24" diameter pipeline from CGS outlet and installation of
4 DRS of 50 MMSCFD capacity.

@ Plans have been taken to include distribution lines, risers, valves, CP points etc. in the GIS based
digital map of the gas pipeline network of the company’s franchise area.

® Prepared Complaint Management System where the customer can make any complaint from the
online portal and at the same time, the customer can see the information related to the
verification of his complaint by automatically receiving an SMS from the portal to the online
registered mobile number of the customer. The matter is under implementation.

@ Currently MIS related activities are being performed manually. MIS Module will be included in the
ERP software for digitalization of the said activities.

@ Store Management System will be integrated into ERP software for digitization.

® Cost and Store Module associated with Store Management System, will be included in ERP
software.

@ Data migration activities for unmetered residential customers from offline system to online system
will be covered.

® Manual bill posting process of unmetered residential customers will be covered by ERP software.

@ Online registration, duplicate card issuance, mobile number change, reconnection application
etc. will be covered in the customer portal.

DK G D C L



ANNUAL @;
REPORT2022-23 Na?

15. Future challenges and Ways Forward

Future Means of P
Ensuring gas/RLNG supply/availability | Ensuring  gas/RLNG  supply/availability  through
against gas demand. Petrobangla.

Ensuring gas supply in light of gas
demand in Mirsharai Economic Zone.

Supply/availability of gas/RLNG as per demand will
enable adequate supply of gas to Mirsharai Economic
Zone.

Identification and
modification/upgradation of pipelines in
light of future demand as well as
increasing demand for gas at the customer
end as compared to lines due to longer
usage of pipelines of the Company's
distribution network.

Pipe .ljnu of the distribution network are being modified
through upgradation projects and various projects of
modification of pipe lines may be undertaken in future.

Gas Network System digitalization.

The work of gas network system digitalization is ongoing
through the project titled as *“The Project for Gas Network
System Digitalization & Improvement of Operational
Efficiency in Gas Sector in Bangladesh” under
implementation by JICA.

Bringing the company's large gas
facilities (e.g., DRS and Bulk CMS)
under  automation by  identifying
inefficiencies due to prolonged use,
capacity augmentation and modernization.

The work of bringing the gas installations under
automation is underway through the project entitled as
“Consultancy Services for Implementing the Automation
of Gas Transmission and Distribution Pipeline Networks
Under Different Companies of Petrobangla” under
Petrobangla’s own funding.

Installation of prepaid gas meters in the
vards of all categorics of customers of the
company to prevent wastage of gas and to
introduce modemn billing system.

Under the Natural Gas Efficiency Project, prepaid gas
meters have been installed in the yards of 60,000
residential customers. Another one lakh id meters
installation project is in progress. Besides, initiatives have
been taken to install 4,35000 prepaid meters in the
premises of the remaining residential customers of
KGDCL.

Encouraging the customers of KGDCL to
bring under Prepaid Metering System.

To bring the customers of KGDCL under the Prepaid
Metering System, the customers must first be made
interested in adopting the Prepaid Meter System. For this
purpose, advertisement should be carried out on a wide
basis to increase the correct understanding of the
customers about the Prepaid Meter System, the benefits of
the Prepaid Meter System, the role of the Prepaid Meter
Systemin the gas consumption on the basis of faimess. In
this regard, an order issued to the public by the Energy
and Mineral Resources Division will facilitate the interest
of consumers in Prepaid Metering, which will help bring
all consumers under the Prepaid Meter System.

Battery replacement of Prepaid Meters

Battery life can be increased by using better quality
batteries in installed prepaid meters. However, at the end
of the battery life, a large number of batteries will need to
be changed at once, which will require extensive
manpower. For this purpose, advance preparation should
be done and initiative should be taken to change the meter
batteries periodically if a certain limit is exceeded before
the meter batteries are completely exhausted.

Monitoring installed Prepaid Meters

Bringing all consumers under the Prepaid Metering System will
m:hminnslhcilmdhﬂmol'ﬁumnumbmuf id meters, which
will pose a major challenge in monitoring. For this purpose, it is
necessary to increase the skilled wer in the relevant
1s, In addition, customers with relatively low gas
consumption will also need direct inspection of the yard.

Ensuring gas supply within the lifetime
of the meter

Installed id meters are charged meter rent for at least 10 years.
To recover the cost of the meter and the cost of installation, the
customer must ensure gas supply within the stipulated life of the

meter,
K G D C L@
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Honorable Shareholders,

In the presented report, | have tried to give an overview of the overall activities of the company
during the FY 2022-23. The success that the company has achieved in various fields in the past
has been possible due to the overall co-operation of various ministries and departments of the
government, various Stakeholders, the business community and above all Petrobangla and the
hard work, efficiency, loyalty, sincerity and dedication of the officers and staffs of the company at all
levels. For this, | express my gratitude and sincere thanks to all concernedon behalf of the board of
directors.

Honorable Shareholders,

I would like to express my sincere thanks and gratitude to everyone who attended today's Annual
General Meeting and listened to this report with great patience and on behalf of the board of
directors, | present the company's audit report and Board of Directors' report along with the audited
accounts for the FY 2022-23 for the kind consideration and approval of the esteemed shareholders.

May the most merciful Allah help us.

Finally, | wish Karnaphuli Gas Distribution Company Limited the continued prosperity and success.

Joy Bangla

o

(Md. Nurul Alam)

Secretary, Energy and Mineral Resources Division
and

Chairman, Board of Directors

Karnaphuli Gas Distribution Company Limited.
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Independent Auditor's Report
TO THE SHAREHOLDERS OF
KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

Report on the Audit of the Financial Statements
Qualified Opinion:

We have audited the Financial Statements of Kamaophuli Gas Distribution Company Limited ("the
Company”), which comprise the Statement of Financial Position as at 30th June, 2023 and the
Statement of Profit or Loss and Other Comprehensive Income, Statement of Changes in Equity and
Statement of Cash Flows for the year then ended ond Notes to the Financial Statements, including a
summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion secfion
of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of the company as at 30th June, 2023 and of its financial performance and its cash
flows for the year then ended in accordance with International Financial Reporting Standards (IFRSs).

Basis for Qualified Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the company in
accordance with the International Ethics Standards Board for Accountants' Code of Ethics for
Professional Accountants (IESBA Code), together with ethical requirement that are relevant fo our
audit of the financial statements in Bangladesh, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our qualified opinion,

i. During our audit period, we have sent balance confirmation letters to gas suppliers
Petrobangla, Bangladesh Petroleum Exploration and Production Company Limited (BAPEX),
Rupantarita Prakritik Gas Company Limited [RPGCL), Gas Transmission Company Limited
(GTCL). Bangladesh Energy Regulatory Commission (BERC) and other entities related fo gas
supply. Replies from those yet to be received. There are chances of mismatches between
book balances of KGDCL (buyer) and suppliers & other entities.

. The company does not account for its advance against sales for the pre-paid metered
customers as some of those customers pay their bill in advance at the period ending date
which violates IFRS 15 for recognifion of sales & advance against sales.

Impairment test for property, plant and equipment to be done by management os per
paragraph ¢ of I1AS 36 as it has not been completed as of balance sheet date. As such no
impairment gain/(loss) has been recognized in the financial statements.

.

iv. Valuations of Fixed Assets were done in the year 2010 at the time of taking over from
Bakhrabad Gas Systems Ltd. As per IAS 16: paragraph 34 fixed ossets ought to be revalued at
fair price with-in 3 or 5 years. But the company failed to comply with such regulation.

v. A number of Scrap items, Non-moving ond Slow-moving items are included in Inventories of Stores
and Other Materials which are needed to be valued as per IAS 2 Inventories. Closing inventory
will be valued at lower of cost or net realizable value as per Para 9 of IAS: 2 Inventories.

GOk G D C L
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vi. Aging analysis of frade receivable has not been disclosed in notes to the financial statements
in line with schedule X! of Companies Act, 1994.

vii. Employee benefits

We were not provided any calculation done by management or actuary with regard fo
adequacy of the fund as of balance sheet date. As such, any short or excess provision cannot
be ascertained and incorporated in the financial statements. Moreover, the defined benefit
plans have not been measured and accounted for in accordance with para 57 of I1AS 19, The
Accounts of Gratuity Fund, Employees' Contributory Provident Fund, Beneficiaries' Profit
Participation Fund & Karmakarta Karmachari Kallyan Tahabil for the year were not provided to
us for review and comment. The amount of 10% for Govt. pertion of the Beneficiaries' Profit

Participation & Welfare fund has never been deposited to the treasury.

viil. The company has not recognized leases for lease rental in the financial statements which falls
under IFRS 14, Leases. The company has fo account for leases as a Finance lease as per IFRS
16.

ix. Deletion in the schedule of property. plant & equipment for the fixed assefs which were shown
during the year at fair value against their cost value which is a violation of IAS 14 "Property,
Plant & Equipment’. And also unrediized capital gain/(loss) were not accounted for in the
statement of profit or loss and other comprehensive income.

Key Audit Matters:;

Key audit matters are those matters that, in our professional judgment, are of most significant in
the audit of the financial statements of the cumrent period. These matters are addressed in the
context of the audit of the financial statemenis as a whole, and in forming the auditor's
opinion thereon, and we do not provide o separate opinion on these matters. For each matter
below, our description of how our audit addressed the matter is provided in that context.
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Key Audit Matter (KAM)

How our Audit Addressed the Key Audit Matter

Appropriateness of Revenue Recognition and Disclosures on the Impact of the Initial Application of IFRS 15

Revenue of BDT 54,436.360.415.00 s
recognized in the statement of profit or loss
and other comprehensive income for the year
ended 30 June 2023 by the company. This
material item is subject to considerable
inherent risk due to the complexity of the
systern necessary for proper recognition,
measurement, and recording considering the
application of the new standard on revenue
recognifion, Intemational Financial Reporting
Standard 15 "Revenue from Contracts with
Customers". Therefore, there is a risk of revenue
being misstated as a result of faulty estimations
over discounts, incentives, rebates and
exchange rates.

There is also a risk that revenue may be
overstated due to fraud through manipulation
of the invoices, discounts, incentives and
rebates recognized resulting from the pressure
local management may feel to achieve
performance targets.

In light of the fact that the high degree of
complexity and estimates and assumpfions give
rise to an increased risk of accounting
misstatements, we assessed the Company's
processes and confrols for recognizing revenue
as part of our audit. Furthermore, in order to
mitigate the inherent risk in this audit area, our
audit approach included testing of the confrols
and substantive audit procedures, including:

Assessing the environment of the measurement
as well as other relevant systems supporting the
accounting of revenue.

Assessing confrols for systems aond procedures
supporting revenue recognition.

Assessing the invoicing and measurement sysiem
up to entfries in the general ledger, where the
company did not account for closing stock of
prepaid Meters and as result Revenue were
inflated, Simullaneously consumption of prepaid
meters shown on higher side within the financial
year,

Testing the revenue recognition in line with
confract and reporfing sfandard.

Furthermore, we assessed the accounting effects
of business and price models. We assured
ourseives of the appropriateness of the systems,
Processes, and Controks in place and that the
estimates and assumptions made by
management are sufficiently documented and
substantiated to ensure that revenue is properly
recognized.

See note # 2.20 and 29.00, 30.00 to the Financial Statements.

@K G D CL
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Valuation of Inventory

The company had inventory of BDT
608,267,583.00 as at 30th June, 2023, held in
distribution centers, warehouses and numerous
branches.

Inventories are camied at the lower of cost and
net realizable value. As a result, the Directors
apply judgment in determining the appropriate
values for siow-moving or obsolete items.

We checked the appropriaieness of management’s
assumptions applied in calculating the valve of the
inventory provisions by:

Evaluating the design and implementation of key
inventory confrols operating across the company,
including those at a sample of distibution centers,
warehouses and branches;

We checked the voluation system of the company for
inventory and found that inventories were recorded at
cost value at the time of purchase and were issued at
average value.

See note # 2.17.01 and 7.00 to the Financial Statements

Recognition and measurement of deferred taxes

The company recognizes deferred taxes relating
to property. plant and equipment and provision
for bad and doubtful debt which are very
complex in nature.

As such accounting for deferred taxes involves
management judgment in developing estimates
of tax exposures and contingencies in order to
assess the adequacy of tax provision. Hence, we
consider this to be a significant key audit matter.

Our audit procedures in this area included,
among others:

Assessed the design implementation and
operating effectiveness of key controls in
respect of the company's process of recognition
of defemred taxes.

While assessing the accuracy and completeness
of deferred tax, we noficed that Defered Tax
calculation was not prepared propery as per
IAS 12- Income Tax.

See note # 2.21.02 and 20.00, 44.00 to the Financial Statements

K G D € L{®
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Property, plant and equipment

The company has large amount and number of
Property, plant and equipment items. Due to
technological and time obsolescence the
impairment may exist.

Management has concluded that there is no
impairment in respect of all assets. This
conclusion required significant management
judgment. Hence, we considered this to be a

Our audit procedures in this area included,
among others:

Assessing the consistency of methodologies
used for depreciating the assets.

Checking, on sample basis, the accuracy and
relevance of the accounting of Property, plant
and eguipment by management.

significant key audit matter.

See note # 2.13 and 4.00 to the Financial Statements

Other Information Included in the Company's 2023 Annval Report

Other information consists of the information included in the Company's 2023 Annual Report other than
the financial statements and our auditor’s report thereon. Management is responsible for the other
information. The Annual Report is expected fo be made available to us after the date of issue of this
auditor's Report.

Our apinion on the financial statements does not cover the other infermation and we do not and will not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements. our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed on the other information obtained prior to the dale of the
auditor's report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRSs, the Company Act 1994, the Securities and Exchange Rules 1987 and other
applicable laws and regulations and for such infernal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, management is responsible for assessing the company’s ability fo
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concem basis of accounting unless management either intends to liquidate the company or to
cease operations, or has no realistic altemative but to do so.

Those charged with governance are responsible for overseeing the company's financial reporting
process.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not o guarantee that
an audit conducted in accordance with I15As will always detect a material misstatement when it exists.
Misstatements can arise from fraud or eror and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with 1SAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

@ |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or emor, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
eror, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal confrol,

® Obtain an understanding of intermnal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the company’s intermal control.

® Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

® Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the company's ability fo
confinue as a going concem. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors report fo the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may couse the company to cease to continue as a going concemn.

@ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with govemnance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with govemance, we determine those matters
that were of most significance in the audit of the financial statements of the current period ond are

K G D C L@
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therefore the key oudit matters. We describe these matters in our auditor's report unless low or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should net be communicated in our report because the adverse
consequences of doing so would reascnably be expected to outweigh the public interest benefits of
such communication.

Report on Other Legal and Regulatory Requirements
In accordance with the Companies Act 1994, we also report the following:

i. we have obtained all the information and explanation which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof;

i. in our opinion, proper books of account as required by law have been kept by the company so
far as it appeared from our examination of those boaks;

iii. the statement of financial peosition and statement of profit or loss and other comprehensive
income dealt with by the report are in agreement with the books of account.

FOR, SHAFIQ BASAK & CO.

CHARTERED ACCOUNTANTS

Place: Dhaka, Bangladesh
MD. SHAFIQUL ISLAM, FCA (595) 16 NOVEMBER 2023
PARTNER

DVC: 2311160595A5463107
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KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

(A Company of Petrobangla)

STATEMENT OF FINANCIAL POSITION

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment

Capital work-in-progress

Loans to employees- Non-curment portion

CURRENT ASSETS

Loans to employees-Current portion
Inventories of stores and other materials
Advances, deposils and prepayments
Other current assets and investments
Trade receivable

Investment in FDR

Cash and bank balances

TOTAL ASSETS

SHAREHOLDERS' EQUITY & LIABILITIES
EQUITY

Share capital

Retained carnings

Depreciation fund

NON-CURRENT LIABILITIES
Customers’ security deposits
Contractors’ security deposits
Long term loan

Current account with BGDCL
Deferred tax liabilities

CURRENT LIABILITIES
Accruals & provisions
Inter-company current account
Other payable- Petrobangla
Income tax payable

LIABILITIES FOR GAS SUPPLIED
Liabilities for gas purchase

Liabilities for transmission charges
Lighilities for gas margin

Liabilities for energy securnily fund

TOTAL CURRENT LIABILITIES

AS AT JUNE 30, 2023

REPORTZUZZ-EEKL:Q]

TOTAL SHAREHOLDERS' EQUITY & LIABILITIES
The annexed notes | to 48 form an integral part of these Financial Stalements.
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CHARTERED ACCOUNTANTS

S
MD. SHAFIQUL ISLAM, FCA (595)

PARTHNER
DVC: 2311160595A5463107

COMPANY SECRETARY

TAKA TAKA
NOTES 30.06.2023 30.06.2022
4.00 6,646,730,306 9,035,477.406
500 1,695,786,348 364,124,903
6,00 555,060,276 480,571,590 |
8.897,576,930 9,880,173,899
6.00 93,665,200 63,540,840
7.00 608,267,584 672,344,293
.00 2,007 883,961 12,194,906
9.00 4,572,899, 546 4,586,950,203
10,00 15,380,955,694 9,062.201,032
11.00 7.932,614,355 6,730,888, 183
12.00 4,289 854 273 | 134,317,087
34,886,140,613 38,262,436,544
43,783,717,543 48,142,610,443
13.00 6,577,243,200 6,577.243.200
14.00 12,199,137,713 15,536,098,.904
15.00 2.574.814,060 2,518.646,838
21,351,194,973 24,631,988,942
16.00 6,272,925,141 5,120,355,538
17.00 12,685,000 12,685,000
18.00 BAB,04T 167 902,646,790
19.00 (391,850,999) (391 853,208)
20.00 476,308,150 347426 410
7,218,114,458 5,991,260,530
2100 1,979,191,619 6,231,867,174
22.00 58,803,682 55,879,820
23,00 391,875,830 2,288,573 838
24.00 2908 983 778
2,681,321,351 11,485,304,610
25.00 11,437,753,.397 4915463 563
26,00 339,624,085 357,486,322
27.00 448,395,400 427,233,850
| 2800 | 307,313,879 | 333872226
12,533,086,761 056,361
15,214,408,112 17,519,360,970
43,783,717,543 48,142,610,443

I SR,

As per our annaxed report of same date.

MANAGING DIRECTOR

K G D

Dhaka, Bangladesh
16 NOVEMBER 2023
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KARNAPHULI G.TAS DISTRIBUTION COMPANY LIMITED

Company of Petrobangla)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Sales revenue

Other operating income
Tolal Revenue

Cost of sales:

Gas purchase (LNG, 10C Net & NG Including VAT)

Transmission charge - inler company
Gas development fund

Energy security fund

RPGCL operational charge
Petrobangla charge

BERC Research Fund

Gross Profit

Operating expenses
Depreciation expenses

Bad and doubtful debis expense

Operating Profit
Other non-operational income

Interest income

FOR THE YEAR ENDED JUNE 30, 2023

TAKA TAKA
NOTES 2022-2023 2021-2022

29.00 53,432,746,705 47,900.751,259
30,00 1,003,613,710 970,213,588
54,436,360,415 48,870,964,847

31.00 45.667,477.208 26,899,738.806
32.00 1,361,060,781 1,306,930,509
33.00 1,235.201,992 1,179,438 989
34.00 1,269,080,565 1295643311
35.00 142,429,969 152,601,969
36.00 93,469,468 158,910,752
37.00 85,669,546 7.969.755
49,854,389,529 31,001,234,090
4,581,970,886 17,869,730,757

38.00 1.022,511,377 1.042,176,993
39.00 477,147,023 371,737,347
40,00 41,641,726 3,847,953
1,541,300,126 1,417,762,293

@ %’Fﬂ l%lﬂg

ﬂ-ﬂﬂ

(B.042,558)
803,145,263

(8,638,409)
696,759,548

795,102,705 688,121,139

Net profit before contribution to Beneficiaries' profit participation fund 3,937,875,930 17,258,862,822
Less: Contribution to Beneficiaries’ profit panticipation fund 196,893 796 862,943,141
Profit before Tax 3,740,982,133 16,395,919,681
Less: Income tax expense
Current tax expense 44.00 1,636,195,013 4,390,197.658
Deferred tax (income) / expense 44.00 128,881,740 125,447,194
1,765,076,753 4,515,644,852
Net Profit after Tax for the year 1,975,905 381 11,880,274,330
Add: Other comprehensive income - :
Tatal Comprehensive Income for the year 1,975,905 381 11,880,274 830
The annexed notes 1 to 48 form an integral part of these Financial Statements.
GENEMLHMGEI COMPANY SECRETARY MANAGING DIRECTOR DIRECTOR
m mma CO.
CHARTERED ACCOUNTANTY As pot our annaxed report of same date.

)
Y

MD. SHAFIQUL ISLAM, FCA (595)
PARTNER Dhaka,
DVC: 2311160595A5463107 16 NOVEMBER 2023
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KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

Balance as at 01. 07, 2022
Net profit after tax for the year

Transfer to Petrobangla against

KAFCO additional bill
Previous year Accumulated
Depreciation Transfer to PPE
Interest on FDR
Depreciation Fund

Dividend paid for the year
Balance as at 30. 06, 2023

Balance as at 01. 07. 2021

Net profit after tax for the year
Transfer 1o Petrobangla against
KAFCO additional bill

Share money deposits

Stock dividend

Depreciation during the year
Interest on FDR

Subsidy against LNG Purchase
Dividend paid for the year
Balance as at 30. 06, 2022

@” _

GENERAL MANAGER
(ACCOUNTS}

(A Company of Petrobangla)

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2023

J

Share Share Money Retained Total
Capital Deposit || Depreciation Fund Earnings Equity
6,577,243.200 2,518,646 838 15,536,098 904 24,631,988,943
- - 1,975,905,381 1,975,905 381
- (1,230,464,023) (1.230,464,023)
(2,097 667,037) (2,097 667,037)
57,931,709 - 57,931,709
2,095,902,550 (2,095,902,550) .
- = {1,986,500,000) (1,986,500,000)
6,577,243.200 2,574,814,060 12,199,137,712 21,351,194,973
FOR THE YEAR ENDED JUNE 30, 2022
Share Share Money D jation Fund Retained Total
2.000,000,800 577,242,400 2,045,928,683 16,187.515,701 20,810,687 584
- - - 11,880,274,830 11,880,274,830
& = (2,876,874,340) (2,876.874,340)
577,242,400 (577.,242.400) -
4,000,000,000 = . (4,000,000,000) -
371,737,347 371,737,347
100,980,808 100,980,808
(3,904,817,287) (3,904.817,287)
- - (1,750,000,000) (1,750,000,000)
6,577,243,200 2518,646,838 15,536,098,904 24,631,988,943
COMPANY SECRETARY MANAGING DIRECTOR DIRECTOR
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KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

(A Company of Petrobangla)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2023

Cash Flows from Operating Activities:

Receipts from customers and others

Paid to suppliers against purchase of gas and others
Income tax paid

Interest paid

Met cash (used)/Trom operating activities

Cash Flows from Investing Activities :

Capital expenditure

Investment in FDR

Net cash provided/{used) by investing activities

Cash Flows from Financing Activities :

Customers’ security deposits

Contractors' security deposits

Financial income

Leng term loan

Subsidy for LNG gas

Interim dividend paid

Net cash provided/(used) by financing activities

Nel increase/(decrease) in cash & cash equivalent (a+bsc)
Opening cash and cash equivalents

Closing cash and cash equivalents (d+¢)

GENERAL MANAGER COMPANY SECRETARY

(ACCOUNTS)

®K G D C L

TAKA TAKA
2022-2023 2021-2022
4§,219,708,218 47,335,240,313

(53,941,003,592) (28,253,716,029)
(4,293.728,570) (1,592,195470)
(8,042,558) (8,638,409)
(10,023,066,502) 17.480,690,405
(1,534,285,382) (64,391,936)
(1,201,726.172) 436,075,196
(2,736,011,555) 371,683,260
1,152,569,602 751,644,603
= (50,000)
803,145,263 696,759,548
(54,599,623)) 8,638,409
= (3,904,817,287)
{1,986,500,000) (1,750,000,000)
(85,384,758) (4,197,824,727)
(12,844,462,815) 13,654,548,938
17,134,317,087 3,479,768,149
4,289,854,273 17,134,317,087
MANAGING DIRECTOR DIRECTOR
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inf ) Graphics

Budget Vs Achievement in the FY 2022-23

Gas Sales (Taka in Crore)
[——
Category
Fertilizer

.~ Budget Achievement
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Budget Vs Achievement of Gas Sales in the FY 2022-23
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Budget Vs Achievement of Gas Purchase in the FY 2022-23
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Category-wise Volume of Gas Sales (2022-23)

Captive Power

20.54% Fertilizer
21.39%

Category-wise Value of Gas Sales (2022-23)

Fertilizer
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